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NpeauncnoBue,
mnm YyTb-uyTb N2 1

Ecnu peBymka cormacumiach NpuinTyi Ha CBUJAHNE, 3HAYNT,
OHa, B IPMHINIIE, HE IPOTUB Y3HATh Bac MOyyYlle. 3ajada
MY>KYJHBI TEIIEPh — €€ He pa304yapoBaTh.

Ecnm xHura oxasamach y Bac B pyKax, 3Ha4MT, BBl y>Ke
ee ynuTaTenb. Terepb aBTOPY B IEPBBIX )K€ CTPOYKAX HYX-
HO CKa3aTb YTO-TO TAaKOE, YTO YMTATE/Ib XOYET YC/bIIIATh.
ITo xpaiiHeit Mepe, Tak gJymaroT MapkeTonorn. OHM Ha3bl-
BAIOT 3TOT IIPMEM «3aXBaTOM ayIUTOPUI».

Ho s He m06110 IprieMoB 1 MaHUIyALmiAL. S npepmoun-
Talo [elICTBOBATb OTKPBITO — HABEPHOE, IIO3TOMY Y MEHs
He TOJIbKO B IOHOCTM OBbIZIO BCE B IOPSA/IKE C [EBYIIKaMI,
HO VI IIOTOM O4Y€Hb IIOBESJIO C )KEeHOI. VI, BO3MOXHO, 10 TOIA
)Ke MpMYMHe Mo nepsasA KHura «len gupexropa. 17 mpa-
BIAJI IIO3UTMBHOTO MEHE[PKMEHTA I10-PYCCKM» ¥ B IIEPBBI XKe
MecAl] IPoJaX CTama GecTce/IepoM U ceifdac yKe Harle-
YaTaHO 35 ThICAY 3K3EMIUIAPOB, XOTA B HEMl HET HUKAKUX
«KapeHBIX (PaKTOB» M A He IPUMEHAT HMKAKUX XUTPBIX
IIPYEMOB I TOTO, YTOOBI OHA JTy4llle IIPOJaBaIach.

Tak 4ro celiyac s Oyny Bac paso4apoOBBIBAaTh. 3aueM?
A xo4y, 4TOOBI «HE MOV UNTATEMN» TOTOXKWUIN 3Ty KHUTY

* MoskeHKOB B. Ten fmpektopa. 17 IpaBuI HOSUTUBHOIO MEHEI)KMEHTA II0-PYCCKIL.
M. : ManH, VBaHoB 1 ®epbep, 2019. ITpum. peo.
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00paTHO Ha MOJIKY ¥ Ky cebe 4To-H1OYAb 60mee mof-
xopsiee. A co MHOJ OCTa/lNCh TONIBKO MOU — Te, KTO /I
Hee CO3pes, KOMY OHa >KM3HEHHO HeoOxonyma. MapkeTo-
JIOTVI TOBOPAT, YTO «XOPOIIasi KHUI'a — IPOJAaHHAsA KHUTa».
51 ux Bcerpa mompasjsio: «Xopolrast KHUra — IpOYNTaH-
Hasg KHUTa». A ellle TOUHee — TaKas KHNUTA, KOTOpas MOJIo-
XKUTETIbHO M3MEHMIa TBOIO KM3HDb U TEM CaMBIM ThICsAYe-
KPaTHO OKYIINJIA CBOIO PO3HIYHYIO IIEHY.

VTak, pasoyapoBaHue HOMep OfiMH: B oTmuye ot «[eHa
AVPEKTOPa», KOTOPBIil YNTALTCS B3ax/e0, 9Ty KHUTY BbI Oy-
fieTe YnTaTh MefyieHHO. CKOopee BCero, 10 OJHO-/IBe CTpa-
HIIIBI B JleHb. Bo BCAKOM cryvae, 1 O4eHb HaJeloCh Ha 3TO.
«IeH gupexTOpa» — IyTellecTBYE HA CKOPOCTHOM IIO€3[e
C IepUOANYECKIMY OCTAaHOBKAMJ Ha CAMBIX BaYKHBIX CTaH-
nuax. «busHec Mo 4yTh-4yThb» — MIEINII MOXOJ, C PIOK3a-
KOM 3a IVIe4YaMI. B cBoell mepBoit KHuUTe 5 UAY OT 0611ero
K YaCTHOMY — PaccKa3bIBalo 00 9 PeKTBHBIX [[eHHOCTSX,
IPaBWIbHON OV3HeC-CTpaTeruy, IMpeArnpuHIMATeTbCKON
¢unocopym. U mmocTpupyro cBOM Te3MUChl IpUMepaMu
13 COOCTBEHHOI >KVM3HM ¥ [IeJIOBOM IpakTuku. «busHec
IO YyTh-YyTb» — 9TO IyTEIIECTBME OT YACTHOTO K OOIe-
My. B Hell 04eHb MHOTO KOHKPETUKH, KOTOPasi HOCTEIIEHHO
CKJIaJIbIBaeTCs B OGHY O0JIBINYI0 KapTUHY. PucoBars mmpo-
KUMJ Ma3KaMU BCeIZa Ipolle, 4eM CKPYITYJIe3HO CKJIajbl-
BaTb I1a37Ibl, He IIpaBJa JIn?

PasogapoBaHme HOMep [jBa: HaBepHAKA MHOTE I3 MOUX
«4yTb-4yTb» IOKa)XyTCA BaM OaHa/JIbHBIMU ¥ OYEBUIHBI-
mu. Jla, 1 Mor OBl YCTPOUTDH ATTPAKIVMOH HEC/IbIXaHHON
OPUTVHAJIBHOCTH U 3aIeKOTaTh YUTATe/A O KOMUK CBO-
M octpoymueM. Ho 3To 6b110 6B HEYECTHO IO OTHOLIIE-
HIIO K HeMy. [ToTomy 4To 3a Te 25 y1eT, KOTophle 5 paboTan
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I'EHepanbHBIM AMPEKTOPOM ¥ ObIT COOCTBEHHUKOM B pas-
HbIX KOMIIAaHMUAX, s IPOYHO YCBOWJ, YTO CaMble II€HHBbIE
MBIC/IV ¥ COBETBI — 3TO MBIC/IM M COBETBI OYEBUIHbIE, KO-
TOpBbIE B CMTY CBOEYI OaHAIBHOCTY He 3aKPEIIAI0TCA B MO3-
Iy, CO3HaHMeE UX UTHOPUPYET — U TaK JIO TeX IOp, ITOKa 9Ta
«04Y€BUIHOCTb» HE CTAaHET TOPbKMM OIBITOM. I mocTapancsa
pacckasaTh O TaKMX «OaHAJIBHOCTSAX» 4epe3 COOCTBEHHBIN
OMBIT — JI/IA JIIOflell, KOTOPble YMEIT YYUTHCA Ha YY>KMUX
ommoKax, a He Ha CBOVIX.

Hakonen, pasogapoBanue TpeTbe: y Bac B pyKax BOBCe
He Ta KHUTA, C KOTOPOJ MOXXHO IPOCTO BECENIO NPOBECTH
Bpems. [locrie ee mpodTeHNs BaM IpUIeTCA BCTYNIUTD C HEll
B cepbe3Hble OTHOIIeHN:A. Bam npupercs peiictoBarh. Co-
BepILIaTh NOCTYNIKNU. BHEAPATD B CBOIO )KM3HD HY KHBIE 1 110-
JIe3HBIE Bellll — Yepes3 «He MOTY» I «He X0Uy», Belb /1I000e
pasBUTHE — 3TO cTpeccC. «bu3Hec 1Mo 4yTh-4yTh» — KHUTA
U3 TeX, YTO CTAHOBSTCS HACTOIBHBIMM, K HUM 00paIjaroTcs
CHOBA U CHOBA. f crlenyanbHO Muca ee TakK, YTOObI B Hell
He ObUIO Hayajia M KOHIIA, YTOOBI €€ MOXXHO ObIIO YNTATh
¢ mo6oit ctpanupl, kKak «Kunry Ilepemen» («J 13un»), —
¥ OT 3TOTO OHA CTAHeT NI rone3Hee. [Toromy uTo mo6oit
OM3HeC — 3TO TO, YTO JIeMAeTCs IO YyTh-4yTh, M YCIIEIIHAS
KOMIIaHMA OT HEYCIIENIHONM OT/IMYAeTCA UIIb TeM, 4TO €€
NMMAepbl YMEIOT BUAETb 3TO «UyTb-4yTb», BOCHPMHIMATD
ero u BHe#pATh. [Ipsamo ceropnsa. [Ipamo ceiyac.

9Ta KHUTA KOMIIO3MLMOHHO IOCTPOEHA KaK PyKOBOJ-
CTBO JUI1 aBTOMOOWMINMCTOB, TOTOBALIMXCA K JIMHHO
roHKe. B Heil eCTb COOTBETCTBYIOIIME ITIaBbl: «DKUIIAXK»,
«Topmoxenne», «Ileganp rasza», «IIpmbopHas maHemb»,
«KypcoBas ycrounBocTb» 1 ip. Vinesa KHUru MHe pUIIa
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B TOJIOBY IIOC/I€ pa3rOBOpa C OIHUM M3 C/IyIIATeIel MOETO
MacTep-kmacca. ITOT Ye/lOBEK 3aHMMAJICA aBTOOM3HECOM,
U 5 CHPOCUJI Y HETO:

— Kakoit y Bac aBTOMOOM/IB?

— BMW X3, — oTBeTHI OH.

— Xopomasa mamuHa! Ho paBaiiTe mojcumMTaeM...
Ckomnpko oHa celtdac crout? IIpuMepHO Ba ¢ OTOBMHOI
mmoHa py6neii, Bepro? ITmoc KACKO u OCATO —
3TO ele okojo 150 Teics4u. PesuHa — 1101 COTHIO, €CIIN 3TO
runflat. CepBuc — ToXe He MeHbIlle COTHY B I'Ofl, JaXKe IIpK
cpenHeM mpobere. 3ampaBKa 110 TPy ThICAYM pyOseit pasa
JIBa B Hefle/Iio — TO eCTh 0Komo 300 teicsdy... Ilntoc Hamor
Ha aBTOMOOWIb. [II0C TapKoBKY, ITpadbl, aBTOMOJIKA. . .
Jla elje oHa TOCTOSAHHO TepsAeT B LieHe — Ha 10-20 npoueH-
TOB B rofi. YIToro cymMmmapHble rofioBble pacXofibl Ha XOpo-
HIYI0 MAaIlMHY — IIOYTU MVJIIMOH.

Her, s He cTan yroBapuBaTb 3TOTO MapHA MEPEeXOAUTD
Ha KapIiepyHr. JINuHplil aBTOMOOMIb — 0c060€ Y0BO/b-
CTBMe, 32 KOTOPOE MOXKHO IIIATUTb, €C/IN Y Tebs ecTh fie-
HbI'Y. Mmmmon tak MuuinoH. Ho tereps ¢ aToit iudpoir
IIOCTaBbTE APYIYIO: CKOJIBKO 3a TOT XK€ T'OJj Bbl BIOXXWIIN
B ce0s1 camoro? V He TONBKO B OfI&XXAY, 3/l0pPOBbe VIV Ma-
HVIKIOP, HO TIPeXKJie BCeTO — B CBOE COOCTBEHHOE pasBUTHE?
CKO/bKO BBl KyNWINM KHUT, TOCETUIN JIEKIIUI ¥ CeMMHa-
POB, CKOJIBKO Y Bac OBUIO BCTPEY C HOBBIMM, MHTEPECHBI-
MU ¥ YMHBIMU JIIOAbMU? A MOXKET, BbI IIOTY4M/IN KaKO-TO
BIOXHOBJIAIOIMII OIBIT — IIPOILUIN CTAXUPOBKY, Mpobe-
»Kam MapadoH WV XOTs ObI IPBITHY/IN C TapaIIoTOM?

Ecnmu ara Bropas nudpa He paBHA HYIIIO, 3HAYNT, BBI
y>Ke Ha BepHoM nyTu. Ho cormacurech, 4To 9TO BCe-Ta-
K1 abCyp/i: BKIa[bIBaTh «B JKe/le30» 110 MUIIMOHY B TOf,
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a B COOCTBEHHOE Pa3BUTHeE, B CAMBII [JIABHBII CBOVI IBU-
YKOK, Ha KOTOPOM JIep>KIUTCS BeCh Balll OM3HeC ¥ BCe Ballle
Omaromnosny4ye, — MHBECTUPOBATb Ha NOPSIOK MEHbIIIE.

S cumraro, 9TO KaK MUHMMYM JI€CATD IIPOLIEHTOB CBOETO
JI0XOfja HY)KHO BKJIQ/IbIBaTh B COOCTBEHHOE 0Opa3oBaHIe
U pa3BUTHE, IOTOMY YTO 3TO U €CTb KMCIOPOJHAsA MAaCKa,
OT KOTOPOIJI 3aBMUCUT Bam 6usHec. [lToMHMTe, Kak cTI0Oapyec-
ca B Hayasle II0/IeTa JeMOHCTPUPYET CIacaTe/ibHoe 000py-
noBaHMe: «CHavYasa HafleHbTe KICTOPOIHYIO MacKy Ha ce0s,
IIOTOM Ha pebeHKa...»

JKusHp 1 61aromnonydne «1eTaTelbHOTO aIIlapara», €ro
9KMIIaXKa U eTo MaCCaXMPOB, KOTOPDIN M Ha3bIBAETCS «MOS
CeMbsT», «MOU COTPYIHUKN», «<MOJ OM3HEC», TIPEX/ie BCETO
3aBUCAT MMEHHO OT Bac!

BxiappiBajiTe cpefcTBa B Iydlliyie KHUTY, KOH(epeH-
LUV, BBICTaBKY, MAacTep-K/IacChl, ayiM0O- I MHTEPHET-KYp-
Chbl, HAAUTe MTOCTOMHOrO HaCTaBHUKA. ..

BoT, co6cTBeHHO, 51 yke 1 cPOpMYIMpOBaNI CBOE Iep-
BO€ «IyTb-4yTb». VI3 HUX, KaK U3 MOJIEKY, I COCTOUT 3Ta
KHNTA.

Bnepenu eme 149 Takux Monexys.

Ywuraiite u feiicTByiTe!
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CAMOE INABHOE

[pednpuHumMamenbcmeo — 00HO U3 NposAsieHUl yH-
0ameHmMasnbHoO20 c8olcmaa Yesnoseqeckolt Npupoobl —
UHCMUHKMa co3uodaHus. Mel, npeonpuHumamersnu u me-
HeoXepbl, — Npooaem Jiu Mol KaghesibHy0 NJIUMKY uau
3aHUMaemMca Npou3soo0CMBOM CUCMeEM noxapomyule-
HUS, — KaXo0bll 0eHb 00J/IXKHbl COBEPUIeHCMBOBAMbCA.
To/IbKO MAK MOXHO 8bIXUMb HA pbiHKe U 060UMuU KOH-
KypeHmoa. busHec — 3mo 8ud cnopma, 8 KOMopoMm no-
6edums cnocobeH Ui mom, Kmo ymeem pa3susdmso-
CA Cam U paseusame ce8or KomaHoy. A cneyuasnsbHo 0an
2/1asam 3mol KHU2U HA38aHUSA, KOmopble accoyuupy-
romcs ¢ 08uxeHUEM 8neped Ha MOUWHOM 60os1ude, Ymobbl
8bl HU HA CeKyHOY He 8bI0bI8AIU U3 20HKU U He 3abbieanu
3Mo HanymcmeeHHOoe CJ1080 neped CMApmom.

lMoexanu!
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HyTb-uyTb N 2
HapkoBepHblie Urpbl

Bo3sMO0>XHO, BbI BUJIeNN, KaK TKYT KOBPBIL. 3aBOPakMBal0-
mee 3penuiie! Bpome 661 HUYEro HEOOBIYHOTO HE IPONC-
XOJUT: CULNAT OOBIKHOBEHHAs )KEHINNMHA, OBICTPO ¥ TOYHO
INPOM3BOAUT KaKye-TO He3aMeTHbIE, COBCEM HE BIIEYAT/IA-
I0IMe JIEVICTBUA, BAXKET y3€/I0K 3a y3e/lIKOM. Bl Moxe-
Te CMOTPEeTh 4ac, /1Ba, TPU — U He YBUJUTE pe3yabTaTa.
[Ipoxogut meHb, BTOPOI, TPETUM — KaXKeTcA, 4YTO BCe
no-npexxHemy. Ho mpoiifer rof, u BOT nmepes; Bamu Kpa-
CUBeJIINII MePCUCKUII KOBEP, KOTOPBIN CTOUT HGacHO-
CJIOBHBIX JIEHET.

Tak e ¥ pyKOBOANTE/NIb: OH 3aBA3bIBaeT He3aMeTHbIE
Y3€/IKU yCIieXa KaXK/blll JeHb, KaXXAbIM 4ac, KaXKIYI0 M-
HyTy. Ellje ofHa BcTpeya, elle 0HO COBENIaHNE, eI1le O HO
pemenne... Komy-To cO CTOPOHBI 3TV AENCTBUA MOTYT
II0KA3aThCsl He3HAYUTE/IbHBIMU WIN Jaxke 6eCCMBIC/IeH-
HbIMU. HO BOT IPOXOANUT HECKONIBKO JIET — U BBISICHSAET-
Cs1, 9YTO KOMIIAaHMA BBIPOC/IA BIBOE, 3aHA/A IIEPBOE MECTO
Ha pbIHKe, ToToBuTcA K IPO*. JIroqu cMOTPAT CO CTOPOHBI
1 fymaoT: nosesno! Hukro He joragpiBaeTcsa, KaKoil aji-
CKMII TPYJ, CTOUT 33 3TUMU JOCTVKEHUAMM.

* IPO — nepBu4HOe ny6/mmdHOe TIpeyioxenue. IIpum. peo.
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NPAMO CEMNYAC

OTtnpaBnasach Ha paboTy, 3aayManTech: 3HaeTe M Bbl TOUHO,
yTo byaeTe flenatb B 3TOT feHb? ECAn He NOMUHYTHO, TO XOTS
6bl MO Yacam. VInn NoHATHbI TOMbKO MepBble [Ba AENCTBUS,
a TaM «BUAHO OyneT»? Ecnm HeT, To nocTaBbTe cebe xoTA Obl
TpW Camble BaxHble 33[1auk 1 006A3aTENbHO UX BbINOSHNTE,
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HyTb-uyTb N2 3
Korga Hago HaHumaTtb lpeda

I[lepBas cTparernyeckas Lesnb mo60ro 6u3Heca — BO3BpAT
U IIPUYMHOXeHVe COOCTBEeHHBIX MHBecTHIMIL. [loaTomy
IJIaBHBIIT ITOKa3aTenb Baureil komrnanuym — 310 ROE (pen-
TabeIbHOCTh COOCTBEHHOTO KalUTasIa).

Ha cBoux macrep-kmaccax s Bcerja 3ajjalo BOIpocC: KTO
3HaeT cBoii nokasatenb ROE 3a mpouunbiit rog? bonbie mo-
JIOBVMHBI B OTBET MO/TYAT — He 3HAIOT. A Te, KTO IOIHMMAET
PYKY, OTBEYAIOT: IIECTD IPOLEHTOB... CEMb IIPOLIEHTOB. ..
JECATD. .. CEMHA/ILIATh. ..

Y mens B komnanny nokasarenb ROE pegko omyckancsa
HIDKE 25 NPOLIEHTOB.

Moe MHeHMe: peHTabeTbHOCTD O1I3Heca JO/DKHA PaBHATH-
A CTaBKe 6aHKOBCKOTO JITIO31Ta IUTI0C TPY IIPOIIeHTa MVHY-
MyM. baHK celfyac jaet 8 mpoIeHToB, nobaBsisieM elrie TpU —
TO €CTb 32 12-13 NPOLIEHTOB €XErOfHO npm6b1m/1 U BBIIIIE
51 TOTOB 3aHMMATbCs O13HecoM. MeHbllle — HI 3a YTO.

[ToToMy 4TO MeHbIle — 3TO BooOIe He Ou3Hec, a ber
Ha MecTe ¢ npenArcTBuaAMu. Camu mopymaiite: Kakoil
CMBICT paboTaTh 1o 12-14 4acoB B [eHb, pUCKOBATh Ka-
IITAJIOM ¥ 3[JOPOBBEM, €C/IN C TAKMM K€ YCIIEXOM MOXKHO
IpOCTO OTHeCTU cBou AeHbru Iepmany Ockaposuuy Ipe-
¢y B COepOaHK U ITOTyYaTh POBHO TAKOM XKe JIOXOf, HO 0e3
IIyMa, TIbUIN Y CY€ThI?
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NPAMO CEMYAC

MNocyunTaiiTe peHTabenbHOCTL CBOero busHeca. ECiv oHa Huke
CTaBKM Aeno3nTa, To OTBeTLTE cebe UeCTHO: pan Yero Bbl My-
yaeTecb? MoxeT, nydle Bce-Takn K lfepmaHy OckapoBumyy 06-
paTUTLCA?

MounTaTb onncaHme, peueH3nu 1 KynuTb Ha caiite Mda
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YyTb-uyTb N2 4
CemMb BepLUH MeHeAXMEeHTa,
KOTOpble Haf0 NOKOPUTb

3a mocnepHue TPUALATD JIET HayKa YIIPaBIeHNA OY€Hb yC-
JIO>)KHUIACh Y MUISMEHWUJIACh, IIpUYEM He BCEIfa K JIy4dlleMy.
Ha moi1 B3rAf, camble MHTEpeCHbBIE U LIEeHHbIe KHUTY T10 Me-
HeDKMEHTY ObUIM HammcaHel B 1990-2000-e rr. A ceifdac
MHOTVI€ @BTOPBI IIPOCTO CO3[AI0T M30BITOYHbIE CYLTHOCTH,
YCIOXXHAIOT IPOCTOE ¥ YIPOLIAIOT CIIOXKHOE.

A mpounrtan OKonmoO THICAYM KHUT IO MEHEJKMEHTY,
IIONBITAJICA CUCTEMATU3UPOBATh BCE, YTO Y3HAJI, U B UTO-
re NpuIlen K BbIBOAY, 4TO y Kaxxgoro 'EHaupexTopa ectb
CeMb BePIINH, KOTOPbIE OH JO/DKEH ITOKOPUTD. UTO Xe 3TO
3a BepIINHbBI?

IlepBas: MMeTb CTPATETMYECKYIO LIE/Ib.

Bropas: cospgaTph naHenb ynpaBaeHNA BCell KOMITaHMEN.

Tpetps: cobparh KOMaHAy ToOeUTENEN.

YerBepras: ounpoBaTh ee, KKIbI 9TaX ee CUCTEeMBI,
BCe K/II0YeBble O113HeC-IIPOLIeCChI.

[TaTasA: mpeyIOKNTh MPaBUIbHYI0 MaTEPUATbHYI0 MO-
TUBALIMIO.

[Ilectas: paspaboTaTh ¥ BHEPUTD ONTHMA/IbHbIE CUCTe-
MBI U ITpaByIa pabOThI COTPYLHUKOB.

CenpMmasd: peannsoBaTh yCIOBKA, B KOTOPBIX U KOMIIA-
HIA B LI€JIOM, ¥ KaXX/bI/l COTPYAHUK CMOTYT pasBUTb CBOU
CUJIbHbIE CTOPOHBI.
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YBepeH: KTO OCUIUT 3TU CEMb BEPIINH, TOT CMOXXET I10-
CTPOUTD JTYYIIYI0O KOMIIAHIIO B CBoOel OTpaciin.

NPAMO CEMNYAC

MoCMOTPUTE, UTO 13 NMEPEUNCIEHHOTO Y BaC B KOMMAaHUM YyKe
ecTb. CaenaTe JOCTUKEHME HEMOKOPEHHbIX BEPLIVH CBOEN
rN1aBHOW Lieblo B 0603PUMOM ByAyLLIEM.
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HyTb-uyTb N2 5
Bce Aanua — B 0AHY KOP3UHY

S ceitdac aM «HenIpaBWIBHBL» COBET. VIHBeCTUPYs 4TO OB
TO HM OBUIO — JIeHbI'V VIV YCU/IVSI, — He HY)KHO pacKja-
IbIBAaTh BCe ANIIA II0 pa3HBIM KOP3JHAM.

Jla, 1 caM TBICAYY pa3 CIIbIIIAJ IIOTOBOPKY, KOTOpas yT-
Bep)X/jaeT, 4TO B OM3Hece JieJlaTh 9TOTO HU B KOEM CIIydae
Hemmb3dA. VI TeM He MeHee HacTamBal: MOXXHO. [lake HYX-
Ho! Hy, mnu Tak: He moMeIIaeT YTO-TO pacK/IaibIBaTh U 110
APYTUM KOP3MHOYKaM, HO OCHOBHOJ 00beM ANII O/DKEH
HaXOJOUTHCS B OJHOIA.

ToBopsT, 4TO YeM 6Ojbllle KOP3VH, TEM MEHBIIE PUC-
KOB — BeJIb €C/IV HeYHAYHOI OKa)KeTCs OJfHa MHBECTULINS,
y Tebs B 3amace ecTb MHOro ipyrux. Ho Mol onbIT roBo-
puT 06 06paTHOM: ecu y Te6s1 MHOTO KOP3VH, TO PUCKU
KaK pas BbIllle, 4TO OBl TaM HM YTBep>KAaayu Ou3Hec-Typy.
[IpakTyuKa IMOKaspIBaeT, YTO KO/} BbI IMeeTe MHOTO «3aHa-
YeK», TO TepsieTe CIIOCOOHOCTh COCPEROTOUNTHCS XOTs OB
Ha OJJHOJI M3 HUX. A 3HAYUT, BB IPOCTO PacHblIseTe CBOU
CIJIBI I He OCTaBJIseTe IIAHCOB HU OJIHOV M3 MHBECTUIINII
«BBICTPENUTH». BU3HEC — 3TO He 3apBITHIN B 3€MJII0 30710~
TOV C/INTOK, a CKOpee KallpU3HbIN LIBETOK, KOTOPBII HaJO0
IIOCTOSIHHO MOJIVMBATh U MOAKapM/INBaTh. Ecu BBl moca-
AVIV BECTU PAacTEeHMIl, TO, CKOpee BCEro, y Bac He XBAaTUT
CIJI YXa)KMBAaTh 32 KXJIBIM, I OHU BCe 3aBAHYT. A eCin
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BBl IIOCAfiM/IM BCETO OFHO, B KpajlHeM CIydae ABa-TPH,
BCe Balllyf MBIC/IM OYAYT JIMIIb O TOM, KaK ero BBIPACTUTb.
OnATh ke BCIOMHUTE: YTOOBI IOTYYUTH IBIIJIAT, Siila
HY>KHO BBICJDKMBATb — U yoOHee 3TO JielaTh, KOIa OHM
B OJIHOI KOp3JHE, a HE B Pa3HBIX.

Tak 4TO MPUHIUI HACTOALIETO MPEANPUHUMATENS Ta-
KOB: BCe CBOM PeCypcChl BKIa/pIBaiiTe B OZHO feno. Hamo
BbIOpaTh OfiHY Lienb (OAMH NMPOAYKT WINM ORMH OU3HEC),
KOTOpasi «BBITSIHET» BCE OCTaNbHOE. A eCu U [OOAB/IATD
4TO-TO HOBOE, TO B apBaTepe r/aBHoi 3agaun. Hanpumep,
s IpOfialo pbIOOIOBHBIE KPIOYUKY, ay4dline B Poccun. Bee
IpUe3XaroT 32 HUMI KO MHe B MarasuH. [locTerneHHO Kpo-
Me KPIOYKOB 51 HaYMHAI0 NPOJaBaTh OleCHBI, YIOUKM, 60-
JIOTHBIE canory, noaku... Ho Hu Ha cekyH/y He 3a0bIBalo,
YTO MPME3’KAIOT IOV KO MHE UMEHHO 32 KPIOYKaMI, a BCe
OCTaJIbHbIe CONMYTCTBYIOLYE IIPOAYKTHI IOKYIAIOT 3a0/JHO.

NMPAMO CEMYAC

[NooymanTe, UTO BaC B Ballem O13Hece yrHeTaeT? HeT v B Hem
yero-HMbyab NUWHEro, He BMMCHIBAIOLIErOCA B Ballly KapTUHY
mmpa? 3agante cebe NPOCTON BONPOC: @ HeMb3A I OT 3TOro
NIVLIHEro NPOCTO OTKa3aTbCA? [MyCTb Aae LeHOM BPeMEHHbIX
yObITKOB.
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Yy Tb-uyTb N2 6
Pbi6a pacTeT Cc ronosbl

IIo MHOrO4MCIEHHBIM OIIPOCaM, IUIIb 55 MPOLIEHTOB pa-
OOTHMKOB POCCUIICKUX KOMITAaHUII JOBEPSIIOT CBOVIM HEIIOC-
PEeICTBEHHBIM pyKOBOAMUTENAM. [IpnumH TOMY, KOHEUYHO,
MHOTO, HO BC€ OHM TaK V/IY MHA4Ye C/IE[CTBIE ITTAaBHOI: B Ha-
1Ie/l 9KOHOMMKE JOMMHUPYIOT «KOMIIAaHN HAa4a/IbHUKOB»,
a He «KOMIIaHUU JINJEPOBY.

Kak crath nupepom? bonblIMHCTBO /MI0f€i Ha ITaHeTe
CYMTAIOT, YTO IMEPCTBO — 3TO BPOXXIEHHbIN jap. Kak mMy-
3BIKAJIBHBII CTYX, KOTOPBIN /00 ecTh, b0 HeT. Poguics
nupepoM — 3a To60 moAyT mopu. Popwiics cepoit Mbl-
LIbI0 — He MOMAYT.

4l To4HO 3Ha10, 4TO 3TO He TaK. /IugepcTBO — 3TO HE Ta-
JIaHT, @ HaBBIK, KOTOPBIil HY)KHO TPEHNPOBATH, YTOOBI IIPOIi-
TU IIO BE€PXHeEN IVIAHKe BO3MOXXHOCTEN. B KaXkzmom m3 Hac
€CTb «TeH TMAEePCTBa». YUeHbIe ero HalllIy, pacumdposann
U Jake manu HasBaHue: TeH rs4950. VI aTOT HaBBIK MOX-
HO pasBUTb TaK Ke, KaK YMeHUe BOAUTb aBTOMOOMIb WU
CIoco6HOCTh Mpobexarb MapadoH. Tonbko BMecTo Gpusn-
YeCKVX yIPaKHEHUI TYT HeOOXO/MIMbI IHTE//IEKTya/IbHbIe
YCWIVS, HaJIeXKalyii OIbIT M CPOPMUPOBABIINIICSA aBTO-
puteT. XOTA U 3aHATUA CHOPTOM TOXE He TIOBPENIAT.

V pu 3TOM CcOoBCceM He HY>XHO ObITb MapTtuHoM JIro-
tepoMm Knnarom mum Toum Po66mucom. Ily6nmunas
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XapusaMa — BOBCe He 0053aTe/IbHbIIT MHTPEIUEHT TUep-
cTBa. Sl 3Ha10 MHOTO TaKMX PyKOBOJUTE/IEN, KOTOPbIE BEAYT
3a co6011 KOMaHpy, Oyay4n camu 1o cebe CKPOMHBIMM, TH-
XVMM Y Ia)Ke KOCHOA3BIYHBIMIAL JIIom ny T He 3a TeMU, KTO
TPOMKO KPUYUT, @ 3a TEMU, KTO JaeT M CMBIC/I KU3HI.

A nmoka He 6yny pasBMBaTh 3Ty TeMy nofgpoOHee, OHa
HNOCTONMHA OoThenbHOM KHuru. IIpocTo samymaiitech Hap
STUM.

NPAMO CEMNYAC

Mpountante kHury [xuma KonnmHza «OT xopolwero
K BeNMKOMy»*. OCOBEHHO BHMMATeNbHO — Te MaBbl, KOTopble
MOCBALIEHbBI «PYKOBOLNTENAM 5-TO YPOBHAY.

* Konmuns [I. Ot Xopoutero k Benukomy. [louemMy oM KOMIIaHMM COBEPUIAIOT IIPO-
pbIB, a ipyrue HeT. M. : ManH, ViBaHos u ®epbep, 2018. ITpum. peo.
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HyTb-uyTb N2 7
MarHuT n xesne3Has CTPyXKa

«TompKo y OYeHb 3aHATHIX /IOl ObIBaeT CBOOOHOE Bpe-
Ms», — TOBOPU/I 3HAMEHUTBIN COBETCKMII MCATEb Y KPU-
TuK Buxrop lIknoBckumit. 3M0poBbe 1 BpeMsl — Hallle BCe,
a BpeMs IIpY 3TOM — IJeHHEeNIINIA pecypc.

MOXHO NOACYNTATh KOMMYECTBO CEKYHJ, B rogy. Ka-
KeTcs, nonydaerca 18 mmwimappnos cekyHp. V BoT npen-
CTaBbTe, OHM BUCAT Ilepefi I1a3aMM 3[JaKMM CBEepPKaIolM
00/MakoM, Kak UX M300pa)kaloT B HAYYHO-IONYISIPHBIX
¢mpmax. KXy ceKyHIy MBI O 4eM-TO JyMaeM, BHOCUM
B 9T JyMbI S9HEPTMIO — A M3 HAIIMX MbIC/IEN MTOTy4aloTCsA
COOBITHSA.

TouHee, momy4yaeTcs Xxaoc COOBITHIL, Y IPUAATH EMY IIpa-
BUJIbHDII, KOHCTPYKTUBHBII XOJ] — OY€Hb TPyJHas, 4acTO
HEeBO3MOXXHasA 3ajiada. YesoBek, 0COOEHHO B BO3pacTe,
C OIIPEMIETIEHHBIM JKM3HEHHBIM OIIBITOM, KOTOPOMY HE JKe-
JaeT U3MEHATD, — C/IMIIKOM VHEPTHas CUCTEMA.

[l HarnAgHOCTU NpefcTaBMM cebe Kydy >Kele3HBIX
OINJIOK.

Korpa mosBnsaeTcs CMIbHBIN MAarHUT (Cymepienb), BCA
HeTIOIBYDKHAA KydYa BAPYT IPUXOAUT B ABIKEHMeE, U XKe-
JIe3HbIE CTPY>KKM BBICTPAMBAIOTCA B IPEKpPACHbIE yIOp:A-
HodeHHble GUTyphl. VIMEHHO TaKMM MarHUTOM IS KOJI-
JIeT I JO/DKEH OBITh HACTOAIIUI PYKOBOAUTEND. 3aMeThTe,
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OH He NpujaraeT HUKAKUX YCUIUI K KaXKJO0il OTHe/IbHOI
«CTPY>KKe»-COTPYAHMKY. OH IPOCTO IOMOTAeT peannso-
BaTbh — CaMyM (PaKTOM CBOETO IIPUCYTCTBUS — TOT IIOTEH-
1MaJI, KOTOPBIN 3a/I0KeH B HUX NpUpoxoii. JaeT uM BO3-
MOXXHOCTb OBITH CO00J1 B MHTepecax obuiero penma. B atom
U eCTb BbICILIee NTPU3BaHMe MeHeKepa.

NMPAMO CEMNYAC

CocTaBbTe MnaH U3 NATHaAUaT 3a4ad Ha Hegesnto. A MOTOM Bbl-
KNIblBaWTE HE CamMble BaXKHbIE 13 HUX, MOKa He OCTaHeTCA TpW,
OT KOTOPbIX HEBO3MOXHO OTKa3aTbCA. ITO 1 OydeT Balla Cy-
nepuent B TeueHue bnukanen Hegenu. A Tenepb caenaite

TO »Ke Camoe C LUeNaMM Ha MeCALl, Ha rof, Ha »KM13Hb.
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HyTb-uyTb N2 8
ApmunHpecypc? Cnacn6o, Het!

MHore IpegIpuHIMaTeIN CIAT Y BUJAT, KaK Obl TOApPY-
YKUTBCA € KAKMM-HUOYAb BIVATETbHBIM YMHOBHUKOM I I10-
JIyYUTH AAMUHUCTPATUBHBIN Pecypc, YTOOBI XXKU3Hb MeJJOM
I0Ka3asach. Viny B3ATb B cCOydpeiuTeNN BAUATEIbHOTO Ye-
noseka. Torma, Mo ux MHEHUIO, U TIOTOK 3aKa30B MOABUTCH,
a 3HAYNT, 3Hail cebe CcTpuUry KymoHel. HakoHel-To Hacra-
HeT >KeJITaHHasl CTabMJIBHOCTb, MOXXHO OyIeT IMOCeNUThCs
B COOCTBEHHOM JIOMUKe TIfie-H1Oyap B Vcnanum, a 1o Be-
yepaM nepenucbiBaTbes B WhatsApp ¢ ynpasiiAomym fu-
pexropom. Hy, pasBe He mpekpacHO?

Pacckaxxy Ma/leHbKYI0 CKa304Ky, TOYHee, ObUIb. B He-
KOTOPOM IIapCTBE, B HEKOTOPOM TOCYHAapCTBE >KMI-ObII
OZIVH TIpeIIIpUHIMATENIb, Y KOTOPOTO OBbII OMH XOPOILNII
3HakoMblil X B opraHax Biaactu. X obecredmBan 3aKasbl,
IOMOTrajl IproOpeTaTh MO HU3KUM I[eHaM TUKBU/IHbIE aK-
TUBBI, HA XO3AVICTBE CTOAJ CBOVI BEPHbII MOJIOZELL-YAaIell.
OKOHOMMKA POC/Ia, aKTUBBI POC/IY, NOXOAHOCTb POCIIA.
B o61em, Bce ObUIM TOBONMBHBL: ¥ COOCTBEHHMK, ¥ XOPO-
Mt 3HAKOMBI coOcTBeHHMKa, 1 [ EHepanbHblit nupexTop
(Monopen-ymarer).

Ho Bppyr cymocrar o6baBun caHkuym. J[nsa 6msHeca
3TO ayKHY/IOCh T€M, YTO aKTUBbI OKa3aJIMICh HETMKBUHBI-
MU, MOJIOZeLl-yaiel] KaK-TO Ha CTOPOHY CMOTPHUT, a X CBOA

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da 29



http://www.mann-ivanov-ferber.ru/books/biznes-po-chut-chut/?utm_source=nkk&utm_campaign=read-chapter&utm_content=biznes-po-chut-chut

aIIeTUTHl IIOYMEPUTb HEe XO4YeT, IIPOCUT HACTOsALIei fie-
HBrOII IpyX0y nmogkperiATb. Yto menars? Begp maxe 3a-
KPbITh KOMITAHUIO HE/Ib351 — OCEePYaeT XOPOILNI 3HAKOMBbIIA,
IpUyMaeT Kakoe-HuOyb yrOMIOBHOE /IO JII0TOE, B TeM-
HULY O6pocut. B obmjeM, cupnt moOpbiil MOozel, IIadeT
TOPIOYVMI CJIe3aMU, IIPOK/IMHAET CBOIO [JO/TIO TOPBKYIO.

CMex cMeXOM, HO TaKUX HPefUPUATUIL B CTPaHe THICS-
4J1, Ha HUX paboTaiOT HEeCATKI, @ TO ¥ COTHM ThICAY HAIIX
cooTevyecTBeHHNKOB. COOCTBEHHNK, KaK IIPaBUIIO, 3a Oyr-
poM, akTuBbI oopMiIeHbl B oduopax, [EHepanbubit fju-
PEKTOp 130 BCEX CUJI CTApaeTCs BBDKATh M3 KOMIIAHNM BCE
10 MaKCUMyMYy, [IOKa He OTHs/MU. B utore mpennpustue
JaxHeT, paOOTHUKY BIEKYT KaJIKO€ CYI[eCTBOBAHNE, I BCE
IIOHVMAIOT, YTO uX XzieT. Koner.

51 He ycTalo MOBTOPATD: He HY>KHO CTPEMUTbHCS 3aIl0-
IyYUTHh AAMUHUCTPATUBHBIN pecypc. OT 3TOro «aficKoro
KOKTeT/Is1» IIOTOM TsDKenoe IoxMeribe. Ecii Bbl paccunThI-
BaeTe TaKMM 00pa3oM Ha/laNUTb CBOJI OM3HeC, TO HaIpac-
HO: y 9TOJl MOJIE/IV €CTh CBOY PUCKYU, VI OUYeHb Cepbe3HBbIe.
Jla>xe ¢ OOBIYHBIM COBJIaJIe/bIIEM He BCET/a YaeTCs HallTu
00T A3BIK, @ YK C HAPTHEPOM, KOTOPbII 00/1aaeT BOJI-
111e6HOI TTaI0YKOI, CIIOCOOHOI MPEeBPAaTUTh BaC B 3eMJIs-
HOTO 4epBsAKa, AMAJIOT BECTH ellle TpyAHee. BoT yBupuTe:
maxe Oyydy MUHOpPUTApUeM, OH CTAaHET BaM HaBsA3bIBATh
Hea(pPeKTUBHBIX ofiell, Head(eKTUBHBIE pelleHNs, He-
3¢ deKTUBHbIE IPOEKTHL. A 3a ITOC/IECTBYUSA IIOTOM CTAaHET
CIIpalINBaTh C Bac.

Kpome Toro, y Ballero mokpoBUTe/IA MOIYT CIyYUTbCSA
npo6nembl. OH MOXKET MMIINTHCA CBOEN TODKHOCTM, €ro
MOTYT IIOCAJTh, @ 3HAYMUT, BOSHUKHYT HEIPUATHOCTU
y BCeX, KTO TaK MIM MHade ¢ HUM cBssaH. Ho maxe ecnu
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HIYEro TAaKOTO He CIYYUTCS U BOOOIIIe Balll TAPTHEP KPIC-
Ta/IbHOM I Ye/IOBEK — BCe PaBHO OM3HEC, OCHOBAHHBIN
Ha aIMUHpPeCcypce, O4eHb yaA3BiUM. OH KaK CTY/IbYMK, KOTO-
PbIii CTOUT Ha OfHON Hore. YyTh 4TO — M pyXHeT BCE.

Tax 4TO MOJI BaM COBET: Ja>Ke eC/IM BbI BCE-TaKy UTPAETe
B 9TI UTPBL, Oy/bTe KpailHe ocTOpoXKHBI. He paccrabnsiitech
OT CNajKou XU3HU. VIcnonb3yiiTe «IKOPHBIX» KIMEHTOB
10 IMHUY aIMMHPEeCypca IMIIb KaK pbIYar i pa3sBUTHA.
HapamuBaiite cOOCTBEHHYIO KIMEHTCKYIO0 6a3y — 4TOOBI
BaM OBI/IO Ha YTO OIEPEThCS.

NMPAMO CEMNYAC

HauHuTe nckaTb XOpPOoLWero MeHeakepa nNo pa3suTuto. V1 notn-
XOHbKY V30aBNANTECH OT XapPaKTePHbIX aTPMOYTOB KOMMaHNK,
KOTOpas 3ar1blBaeT XXMPOM ¥ CTarHUPYeT: NUWHUX CITYKeOHbIX
aBTOMOOWNeN, odUCHbIX Mollafel, cekpeTtapll... Bce, uto
He co3faeT AobaBNeHHON CTOMMOCTY, NULLIHeE,
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