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MOCCAPUN

AKTHBHBIE ITPOJJAJKH — IIpoJaXXy, B KOTOPBIX MHUIIMATUBA UCXOAUT OT pea-

TU3YIOUIeN MPOAYKT KOMITAaHUU U €€ COTPYLHUKOB.

JIH]] (AHIJI. LEAD) — IOTeHITUaIbHBIM KIWEeHT, IPOSBUBIINKI K HaM IIepBOHa-

YaJIbHBIHN HUHTEpEC (Bal'IOJIHI/IJI 3asABKY Ha caﬁTe, IIO3BOHMWJI, HAITKMCAaJI BYaT U T. II;.).

ITACCUBHBIE IIPOJNAXKH — TpOJakyu KIUEHTY, KOTOPHIM caM o6paliaercs

B KOMIIAHUIO, UMesI 60j1ee MU MeHee CGOPMHUPOBAHHYIO ITIOTPE6GHOCTD.
ITPOLABEIL, « BOEI», «IIPOTABAH» — CIIeIIUAIIUCT OTLeJIa IIPOoJax.
POII — pyKOBOLHUTEND OTAENA IIPOJAK.

PBEIHOK B2B (BUSINESS-TO-BUSINESS, BU3HEC JIJI1 BU3HECA) — PBIHOK,
Ha KOTOPOM CZIeJIKM COBepIIAIOT I0OpHUANYecKHe JUIa; KOHeYHBIM II0TpebuTe-

JIEM IIPOAYKTOB Y YCIIYT HA HEM CTAaHOBATCA HE CbI/IBI/I‘IECKI/Ie JHUIa, a KOMIIAHHWUH.

TEIEMAPKETHHT — mnioApasfejieHre B COCTaBe JernapTaMeHTa IIpojax, Aeaa-
Iolllee MCXOAMAIINe 3BOHKHU II0 «XOJOAHBIM» KIHWEHTaM C IIe/JbI0 «3allelIUThy,
chopMHPOBaTh IMEPBUYHBIA UHTEPEC U IIepefaTh UX IS JaJbHeHIIer paboThl

B OT/eJT IIPOJaK.
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NMPEANC/TOBUE.
O «<BOOPYXXEHUMN...»
U «BOOAYLUEB/TEHUMN...»

«Boopgy1ieBIeHHe OTHEIOB IIpoJaX» — BTopas KHHUra Makcuma bateipeBa 1 Hu-
Kosast JlazapeBa 06 MHCTPYMEHTAIbHOM MOAIepKKe ITpojax. [lepas Ha3pIBaeTCs
«Boopy’xeHUe OT/eI0B IIPOfaXc» U IIOCBSIeHa HHCTPYMeHTaM, KOTOpbIe IIPOJaB-
IIBI MOTYT HCIIO/IH30BAaTh IIPY paboTe ¢ KIMEHTaMU JJIs TOT0, YTO6bI:

® YBEIUYHUTH BEPOATHOCTD IIPOJANKH;

® YCKOPHUTH OIUIATY CYETA;

* 060MTHU KOHKYpEeHTa IIpU JIO60BOM CTOTKHOBEHUU;

* TIOBBICUTH CPeJHUU Yek;

® IIOJYYUTH JOIOJTHUTEIbHBIE IIPOJAXKHU.

O6e KHHUTHU KaK JBe ITI0JIOBUHKY OFHOTO I1eJI0T0, UHb U STH, KOTOPBbIe JOTIOMHSIIOT
Apyr apyra. OmHa — O TOM, KaK «BOOPYXXHTBb» OTHENBI IIPOAAX, BTopasg — KakK
BIOXHOBHUTH COTPYZHHUKOB Ha IIOABUTH. BMmecTe OHHM OIIMCHIBAIOT pPeaJlbHO
BHEIDEHHYIO B POCCHUIMCKON KOMIIAaHUU CHCTeMY HHCTPYMEHTOB IIO[IEePKKH

TIPOJAX.

* BarbIpeB M., IazapeB H. BoopyxeHue OTIen0B Ipofax. CHCTeMHBIH IToaxos,. M. : MaHH, FIBaHOB
u depbep, 2020.
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3apaBcTBYMNTE, AOPOron unTaTesnb!

BbI IepXKUTe B PyKaXx JOBOJIBHO HEOOBIIHYI0 613HEC-KHUTY. Y Hee eCTh KaK MUHU-
MYM TPH BecbMa JTIO60IBITHBIE 0COGEHHOCTH, KOTOpbIe CIOXKHO HAaHTHU B Ka-

KOM-TH60 IpyroM TpyZe.

Ocob6eHHOCTb N° 1
UCCNEAOBAHUVE ONMUHORKO B 17 NET

KHura ocHOBaHa MCKIIOYUTEIHHO Ha HallleM CO6CTBEHHOM OIIBITE, KOTOPI)II‘/’I MOX-
HO pa3aeJInTb Ha TPU COCTABJIAIOIINE: YTO IIOCTPOUIHN CaMU, YTO YBUAECINU Y OPY-

TUX KOMITAaHUH U KaK IIOMOTaeM KJIHEeHTaM HapaliuBaTh IIPOAAXKH.

1. IToCTPOMJIH CAMH. B KHUTe oIl1icaHa peajabHO AeHCTBYIOIIas CCTeMa He-
MaTepHaJIbHOM MOTHBAIIUU, KOTOPYIO MBI BMeCTe C Halllell yIpaBileHdYe-
CKOM KOMAaHJOM BBICTPAaWBalM Ha IIPOTSHKEHUHU 12 JIeT B KOMMepUYeCKOH
cnyx6e KPYITHOH POCCUMCKOM KOMITAaHUH, 3aHHUMAIOIIEHCs aKTUBHBIMH
npofaxamu. OHa B UTOTe CTaa JUJEePOM PhIHKa cpefu Goiee 300 aHAIO-
TUYHBIX KOMIIAaHUH B POCCHH, TOCTaBIIA a6COMIOTHBIE PEKOP/BI 10 IIPofa-
»KaM U yZep>XHuBaja JUepCTBO CeMb JieT IO, CTaB JIeTeH 0l B OTPaciu.

2. VBHIeIH Yy Apyrux. B mporjecce ChbeMOK BUEOPOIUKOB i youtube-kaHaza
«Kombar Live» HaM yZaIoCh II03HAKOMUTHCS U IIPOBECTH CEPUI0 NHTEPBBIO
C PYKOBOAUTEISIMH Psiia POCCUMCKHUX KOMITAaHWH — JINZIEPOB PHIHKA B COBEP-
LIeHHO pasHBIX oTpacasax (2GIS, butpukc24, Pocxomnon, «AckoHa», 1C, CKB
Koutyp, «busHec-FOpHCT», «Taxu», pabprUKa UTPyIlIeK « MIKUAIIN» U T. [.).
MBI CMOIJIM TIOCMOTPETH U3HYTPH, KaK paboTaloT UX OTAENIBI IPOfaX, KaKue
WHCTPYMEHTHI HeMaTepUaIbHON MOTUBALIUY OHU IIPUMEHSIOT, I COOTHECTHU
UX C COGCTBEHHBIM OIIBITOM. B KHUTe BbI YBUAMTE IIPUMEDPHI IT0J, MAapKUPOB-
KOH «IKCKypcull U UHmepewio», ¢ GoTorpadpusIMU U IMOICHEHUSIMU.

3. Kak moMoraem KJueHTaM. HauuHas ¢ 2015 . Batyrev Consulting Group
B paMKaX YCIyI'U «AyZUT U HACTPOMKA OTAENIOB IIPOJaXk» IIOMOTaeT KOM-
maHUAM U3 PoccuU U GIMDKHET0 3apy6exbss HaXOAUTH KII0UeBble TOYKHU
POCTa U YCUIHUBATh CBOU OTHENbI IIPOLAX, OT HeGOMbIIUX C MaJTeHbKUM
OTJeJIOM IIPOJAXK 10 KPYIIHBIX dpelepanbHbIX CTPYKTYP.C OZHOM CTOPOHBI,

3TO IIOCTOSIHHBIM MCTOYHUK HWHTEpPeCHEeHIINX IIPHMEPOB M HaXOHOK
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KOPOTKOE BBEOEHWE

CO BCeX YTOJIKOB Halllell HeO6bITHOM POIUHBI, C APYTOH — MOJUTOH IS
IpUMEeHEeHUs yXKe MMEIOUINXCs B HallleM apceHasie HapaboTOK. B KHUTe
BBI HalifleTe KOMMeHTapH1 HalIUX 5KCIepToB: MBaHa II0IsSHUHOBA, AH-
npesa ®emoposa, EBreHusa AHTOIIleHKOBa U Cepred MUHTrepell — I10 II0BO-
Iy IpUMeHEHUs TeX WIN UHBIX WHCTPYMEHTOB Ha IpaKTHuKe. OHU GyAyT

OTMeYeHBI MapKUPOBKOH «Onvim ayduma u Hacmpoiiku omdenos npodaxcy.

YTO6HI HE BCTABIATH PeKIaMy 3TOM YCIYTH B TEKCT KHUTH, MBI PEllIlIH B ca-
MOM HayaJle OCTaBUTh KOHTAKTHI Ha CIy4ai, eCIU BbI pelTUTe Y3HATh 60JIbIIIe IIPO

AYAUT OTAEJIOB IIPOAAX WU 3a4aTh YTOYHAIOIIVIE€ BOIIPOCHI.

https://batyrev.online/audit
Email: audit@batyrev.com

TaK IIOJIYYUIOCH UCCIeA0BaHYe JIMHOIO B 17 JIeT, B Te4eHHe KOTOPBIX MbI CHA-
YJajia co3gaBaivd CUCTEMY MHCTPYMEHTOB CBOMMHU PYKaMH, IIOTOM M3y4YaIX OIIBIT
KOMHaHHﬁ-HHﬂepOB U3 pa3HbIX 0Tpac11e171, a B IIOC/I€eAHHE IroAbl IIOMOTa/IN U ITPO-

AO0JDKAEM IIOMOraTh KJIMEHTAM HapalllBaTh IIPOAAXKW B paMKaX YCIYTHU II0 ayau-

Ty ¥ HACTPOMKE OTHEIOB IIPOZIaK.

OcobeHHOocTb N° 2. 100% xeHaMeNnp,

KaapIli MHCTPYMEHT MBI CO3[jlaBajy JUYHO, CBOMMHU pyKaMHU, IPUAYMBIBAIH,
CIIOpWJIH, BHEIPSIIH, 0TTaYMBaIN. B KHUTY IPUHIMIINAIBHO He BKJII0YeH HH OfUH
UHCTPYMEHT, KOTOPBIM MBI He UCIIONb30BAIM, HU OJUH U3 TeX, KOTOPBIX Y Hac

HeE IIPYDXWICSA 1 HE BCTPOUJICA B HEﬁCTBymHIHﬁ ME€XaHH3M.

Oco6eHHocTb N° 3. Pabouas cucrema

Bce MHCTPYMEHTHI IPUMEHSIOTCS PETYASPHO U BHEAPEHBI B pabodre IIPoIecchl
Ha IIOCTOSTHHOM OCHOBe. THaYe roBopsI, 3T0 He Habop ujel IJIsi pa30BOro IIprMe-
HeHUS 110 NIPUHIIUITY «II0IIpo6oBaj U 3abbliI», a TOfaMU OTCTPOeHHAsl CHCTeMa,
I7le KOXIbIM JIeMeHT UMeeT 33/JaHHYIO0 IIepUOSUYHOCTh HUCIIONIB30BAaHUS B PaM-

KaX Mecdla UiIv rozaa.
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BOOAYLUEBJTEHME OTAETOB MPOOAX

VcKpeHHe HafleeMCsI, YTO M3y4JeHIe KHUTH IIOCTYXUT HEKHM IeTOHATOPOM /ISt
POXIEeHUs B Balllel TOJI0OBe COGCTBEHHBIX U/IeH, KOTOPbhIe BBl CMOXXETe IIPUMEHUTH
U CTaTh CUIbHee B TOM Jieie, KOTOPhIM 3aHHMaeTech. Ho, IIpeX/ie YeM HayaTh Je-
TaJIbHOE IOIPYXKeHMUe, JaBakiTe pa3bepeMcs C CAMHUM TEPMUHOM «HeMaTepHUaIbHast

MOTHBaAITHA».

UTo 3HAUUT «HemaTepuanbHasa»?

YacTo B CAaMBbIX Pa3HBIX UCTOYHUKAX IIPUBOJSATCS TaKKe HHCTPYMEHTHI «<HeMare-
PUIBHON MOTHBAIlM», Kak ab0HEMEeHTHI B 6acCeliH U CIIopT3al, 60HYCHI, ITofia-
pouHbie cepTUQUKATHI, 6MIETHI B TeaTp/KUHO, TYPIYTEBKH, O6ydeHNe 3a CYeT
KOMIIaHUU, MEIUIIHCKAs CTPAXOBKA U T. ., U T. II.

3To BHI3BIBAeT HEKOTOpoe HemoyMeHHe. O KaKOM «HeMaTepPHaTbHOCTH» TYT
HUJIET peyb?

Ha Haur B3I/, BCE BhINIEIIepeYUCcIeHHOe — CKPBITOE ITOBhINIeHYe 3apILIAThI,
TO eCTh caMasl YTO HU Ha eCTh MaAmepuaibHas MOTUBanus! HUKTO He cobupaeTcs
CIIOPUTH O TOM, YTO OHA OY€HB BAXKHA U OYeHb HY)KHA, HO JaBakiTe Ha3bIBaTh BEIIlH
CBOMMM MMEHaMU.

B 5TOIM KHUTe peub IOMAET 0 TAKUX MHCTPYMEHTaX, KOTOpble He Iofpa3yMe-
BaIOT BBIJAYy COTPYAHMKAM KaKHX-TO JOIIOJHUTEIBHBIX MAaTepPHaIbHBIX 6IIar.
B 6OJBIIMHCTBE CTyYaeB OHU JTU60 BOO6IIE He CTOAT IeHET, TG0 3aTPaThl HA HUX
OTHOCHUTENIBHO HEBETUKU.

9TO He 3HAYUT, YTO OHU GecIuraTHBI. Kak HU KPYTH, OHU TPe6yIOT BpeMeH!
Y CUWJI IS BHEIPEeHUS U MOAJePXKAHUS, IOSTOMY CTOUT 3aJyMAaThCs: a HAZLO JIU?

TouyHee, B KaKO¥M MOMEHT CTOUT BKJIQZABIBATHCA B UX pa3p360TKy?

Korpga ctout BKnagbiBaTbCca B pa3pabotky

OTBeT — TOJIBKO IIOCJIEe TOT0, KaK OT/IaXKeHa ¥ HOPMAaJIbHO paboTaeT 6a30Bast CHCTe-
Ma yIIpaBIeHUs: I0A60p U afalTalys COTPYLHUKOB, 06ydeHre, MaTepUaIbHas
MOTHBALIVS, INTAHUPOBAaHUE U T. [I.

HemarepuasbHast MOTHBAITHS — 9TO HAJICTPOMKA, KOTOpasi IPHU3BaHa YCHINTD TO,
YTO yKe ecTb. IIpencTaBbTe cebe BelIOCHITEN, HA KOTOPBIF MOXKHO ITOCTaBHUTh 3IEKTPO-
aBUrarteIb. COrIaCHTeCh: CHaYaIa Hy)XHO COGpaTh cCaM BeJIOCHIIE], 9TO6BI OH MOT HOD-
MaJIbHO €XaTh, I TOIBKO II0TOM CTaBHUTD JABHUTaTe b, YTOOBI OH MYasIcs 6picTpee. Ecmu

3aKJIMHWIO PYJIb Y KOJIeCa OTBAJIMBAIOTCSA, HUKAKasda 3JICKTPOSHEPIUA HE IIOMOXKET.
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KOPOTKOE BBEOEHME

IIpy 3TOM Ba)XKHO YYUTHIBATH, YTO BpPeMs «s IIJIaYy COTPYAHUKY 6abku —
IIYCTh XPEeHAYUT» aBHO KaHY/IO B He6bITHe. VI Te KOMIIAaHUH, KOTOPBIE PYKO-
BOZICTBYIOTCSI TaKOM JIOTMKOM U Jeal0oT CTaBKYy MCKJIIOYHUTENIbHO Ha MaTepu-
aJbHYI0 MOTHBALMIO, G6yAyT IPOUrPHIBATh B AOJTOCPOYHOM IIePCIIEKTHUBE.
ToMy eCTh pSAJ IPUYHH.

Bo-IIepBBIX, BEIPOCIO HOBOE IIOKOJIeHHe JII0flel, KOTOpble MBICISAT UHBIMU
KaTeropHUsIMH: JJIsI MHOTHX BOIIPOC JeHer IlepecTas ObITh INTaBEHCTBYIOIIHM
Ipu BbI60pe MecTa paboThl. [/1st HUX 06peTalT 3HAYMMOCTH TaKHe KaTerOpHY,
KaK BO3MOXXHOCTh cCaMOpeaanu3aluy, JMYHOCTHOTO Pa3BUTHUS, IPUIACTHOCTH
K COIIMAaJbHO 3HAYMMOH [esITeIbHOCTH, YBa)XKeHHe M HHTepeCc K TUYHOCTH
U T. [I.

B0-BTOPBIX, HA TOT MOMEHT, KOT/Ia ITUIITYTCS 5TU CTPOKH, HAa POCCUIICKOM PBIHKE
TPYZAA B IIOITHOM Mepe OIIYINAITCS ITOCTIeNCTBHS JeMorpagriecKoro Kpu3pca «Iu-
XUX 90-x». lebunuT pabodeli CHIBI COCTABIISIeT 2,2 MIIH Ye/I0BeK, a 06IIas ee Juc-
JIEHHOCTbH yIIajia 0 MUHHMMYyMa C 2005 I. — 74,3 MJIH 4eI0BeK. I1o IIPorHo3am aHaIu-
THKOB, OHAa IPOJO/DKUT CHIDKATHCS, TP 3TOM K 2030 I. Ha 25% COKPAaTHUTCSA YKCIIO
TIofed B Haubosee IIPOAYKTHUBHOM BO3pacTe, 30-40 JieT. ITo orleHKe IleHTpo6aHKa,
YKCI0 30-35-IETHUX B POCCHMM YMEHBIIUTCA C 15 MJIH B KOHIIE 2020 I. 0 8 MJIH
B 2030 I.,a 6671b11Ias 9aCcTh HaceleHUs K 2030 T. 6yZieT cocpefoToueHa B BO3PACTHBIX

KOTOpTax crapiie 40 JeT.

POXXAAEMOCTb M CMEPTHOCTb B POCCUA LOemorpadpuueckuit nportos
(MNH yenoBek B rof)

Poccrarta Ha nepuog ao 2035 roaga

Ymepume

PoauBlumnecs

1980 1990 1995 2000 2005 2010 2015 2016 2017 2018 2019 2020 2025 2030 2035

Haiuiio SBHbIN JeQUITUT paG0THUKOB, M PACCYUTHIBATh Ha TO, YTO CUTYALIVS BHI-
IIpaBUTCS B 0603pUMOM GyyIiieM, OCHOBAaHHI HeT. Bce 5TO IIPUBOIUT K TOMY, UTO
KOHKYPEeHIIVS 32 TPYLOBBIE PeCYPChI MEXYy PaboToIaTeIs MU BO3PACTAET, a BOIIPOC
VOEPKaHHUS COTPYAHUKOB UM YBEIHYEHUS «CPOKA TPYAOBOM KHU3HH» CTAHOBUTCS BCE

6071ee aKTyaIbHBIM.
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BOOAYLUEBJTEHME OTAETOB MPOOAX

ABa KpuTepunsa npu otbope NHCTPYMEHTOB

Kak HOHSThH, KAaKOM MHCTPYMEHT 6paTh Ha BOOPY)KeHMe, a KaKOM HeT? JIJIsI 3TOTOo

MBI BpraGOTaJII/I [ABa KpUTepus.

1. OH He JO/KEH CTOUTH JeHer (JII/I6O CTOUTH OTHOCHUTEJIBHO Hep;oporo).
2. OH IOJKEH BIUATH Ha pesyiabpTrart (HOMOI‘aTb AOCTHUTATh IIOCTABJIC€HHBIX I1€-

JIeH U 3a/1a4).

Hampumep, IPUXOIAT K BaM C HUIeel: «A JaBalTe KYIIMM U IIOCTaBUM B OT/e]
IIPOZXX UTPOBYIO IPUCTABKY C BUPTYAIbHON PeaTbHOCTHIO!» IIpoBepsieM.

— JleHer CTOUT?

— Ja.

— Ha pe3ynbTart BIHUAEeT?

— Her.

3HAYUT, 3TO HE COBCEM TO, YTO HAM HYKHO.

HHTepecHOe HabIIOIEHNeE: MHOTHE COBPEMEHHbIEe OpraHM3al[Uii CTapalOTCs
czenaTh pabodee IIPOCTPAHCTBO MAaKCUMAaIbHO KOMPOPTHBIM /ISl CBOUX COTPY.-
HUKOB, U 9TO 3aMedYaTelbHBIN TpeH[. OTHAKO He CTOUT Npe6GhIBaTh B WLIIO3UH,
YTO OT 3TOTO JIOAU CTAHYT JIy4llle paboTaTh, U PACCUUTHIBATH HA TO, YTO «I€M KOM-
dopTHee GyzmeT COTPYIHUKY, TeM 60JIbliIe OH 6YZEeT IPoJaBaTh».

MHorye HaBepHSKa BHUAEIU BHUAEOPOIUKH O TOM, KaK NPUSTHBI GBIBAIOT
0 CBHI HEKOTOPHIX U3BECTHBIX U MIPOABUHYTHIX KOMITAaHUH. TYyT ¥ KpacHBIE IIy-
bUKY 715 OTABIXA, U TEHHUCHBIE CTOJIBI, I UTPOBBIE AaBTOMAThI, I MHOTO JPYTHUX
IUTIONIEK U PafiocTel sl a6COMIOTHOTO CYacThs U KoMdopTa. B KaKoH-TO MO-
MEHT MBI TO6GBIBATH BXXUBYIO BO MHOTUX TaKUX KOMIIAHUSX, KAK POCCUHCKUX,
Tak U MHOCTPaHHBIX (Google, Zappos, SalesForce, DJI u ap.). [IpoBogMIN Ma-
CTep-KJIacChl, CHUMAIU HHTEPBbIO, IOCEIIATN S9KCKYPCHU B paMKax 613Hec-CTa-
XXUPOBOK. U 1eHICTBUTENIBHO, BCe 0KA3aJI0Ch UCTUHHOM ITPaBoii. TaM eCTb 30HbI
111 KoM$opTa U OTABIXA, O4eHb CUMITATUYHBIE U XOPOLIO 0GOpPMIEHHBIE C TOY-
KU 3peHUs Au3aiiHa. TOIpKo OHU II0YeMy-To ITycThle. HaM HU pa3y He J0BeI0Ch
YBUZETh B HUX PEIaKCHUPYIOUIUX COTPYLHUKOB, IPEMIIOIINX Ha KPAaCHBIX ITy-
¢uKax c yalreukoH Kamy4ruHO UK 6€33a60THO UTPAOIINX B UTPHI.

EcTeCTBeHHO, MBI CTaJIU 33aBaThCsI BOIIPOCOM: I'le JKe OHU Bce? U B pe3yiIb-
TaTe He CaMbIX JOITHUX U He CAMBIX MYUYUTEIbHBIX PAa3TyMUH IIPULILTH K BBIBO-
Iy, 9TO BCe OHU 3aHSTHI IEJIOM U, CYAS 110 BCEMY, JlepXKaTcs 3a CBOM MecCTa. OTa

HeXUTpasd aoragka rnoarsepanjaach BO BpeMs MHTEPBBIO C TOII-MEHEIXEePOM OJ-

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/voodushevlenie-otdelov-prodazh/?utm_source=nkk&utm_campaign=read-chapter&utm_content=voodushevlenie-otdelov-prodazh

KOPOTKOE BBEOEHME

HOHM H3BeCTHOM poccuiickoi IT-komnaHuu. Korja MbI 3afiay BOIIPOC Ha 3TY
TEMY, TO IIOTYYHUIU TAKOHM OTBET: «J[eJ0 B TOM, UYTO €CJIK KTO-TO 6yIeT Yepecuyp
MHOT'O OTAbIXaTh, TO KOMaH/Ia €T0 He IIOMMET, B pe3y/IbTaTe OH BPs/, U B HEH Ha-
IOJITO 3a/iepKUTCsI». THayYe TOBOPS, €C/IM B KOMIIAHUU WIN o pa3/ieleHUY BbI-
CTpoeHa KyJIbTypa pe3yabTaTa M JIOAW 3aTOYEHBI Ha €ro JOCTIDKeHUE, TO UH-
CTPYMEHTHI MOTHBAIINH, He CBI3aHHBIE C Pe3yIbTaTOM, Bpoae TyGUKOB U UTPO-
BBIX ITPUCTABOK, MOTYT BCTYIAaTh B IIPOTHUBOPEYHE C 3TOM KYJABTYPOI, TaK KaK
110 CBOeH IIPUPOJie OHU OTBJIEKAIOT JIOfEe OT CTOSIIUX Ilepesi HUMU 3a/iay.

Ho 3T0 He 3HAYHT, YTO He JO/DKHO 6bITh KOMPOPTHHIX MECT OTAbIXa. HalIpOTHUB,
BO3MOXXHOCTH IIPUSATHO OTHOXHYTH B Hepabouee BpeMsI — 3TO 3aMevaTeIbHO, a XO0-
Ppoliire YCIOBUS TPya, 6€3 COMHEHUS, ITOBBIIIAIOT IIPUBIEKATeTbHOCTh KOMITAaHH
Kak paborogaresi. Ho 310 6:1ike K 6a30BbIM YCIOBHSIM TPYAQ, YeM K HHCTPYMEH-
TaM HeEMaTepHUaIbHOM MOTUBAIIUU B HAIlleM IIpeNCTaBIeHUU. II0TOMY 4TO, IIOBTO-

PHUMCs, OHU NOIXXHBI BIUATH HA PE3Y/IbTaT 1 MOTHBHUPOBATD Ha €ro JOCTHIXEHUE.

Kak pa6boTtatb ¢ KHMrom

Bompoc: «CTOUT IU KOIIUPOBATh YYXKOH OIBIT?»
OTBeT: «Bpaj U, €CIH PEYD UAET O CJIETIOM KOITMPOBaHUM».

KakxuMm OBl YCIIEITHBIM 3TOT OIIBIT HU GBI, BCé PABHO BBI B I[PYTHUX 06CTOSTEND-
CTBax, B Apyroe BpeMs, C APYTUMHM JIOIbMHU U II07, BO3JeHCTBHEM JPYTUX BHeIl-
HUX (aKTOPOB. DTO 0O3HAYAET, YTO TIOOYIO IOTYIeHHYI0 HHGOPMAIIUIO HYKHO
aJanTHPOBaTh IOX, cebsi ¢ y4eToM TOM 06CTaHOBKH, B KOTOPOM BBl HaXONMTECH,
U TeX HaCYILIHBIX 3a/1a4, KOTOPBIE BhI PEIllaeTe.

VIMeHHO II03TOMY BO BpeMsI TPO4YTeHMsI KHUTH ITlepel BAMH, JOPOTOM YU TaTeNlb,
6yzeT cToSTH 3a/ja4a CHavYaIa YJI0BUTE IOTMYECKUH CMBICT HHCTPYMEHTOB, 3aTeM

IIPUMEPUTH UX Ha cebs u IIOHATH, KaK UX MOXXHO IIDUMEHUTD.

O 6anaHce MHCTPYMEHTOB o6beauHsAOLLEro
N nepcoHasbHOro XapaKrepa

Bce MHCTPYMEHTHI HeMaTepHUaIbHOM MOTHBALIMY B KHUTE pa3fie/ieHbl Ha JiBa THUIIA.
IIepBhI¥ — HHCTPYMEHTHI KO/UIEKTHBHOTIO, 06beIHMHAIONIEr0 XapaKTepa.

OHM HalleJleHbl M BO3JIeMCTBYIOT cpa3y Ha BCeX COTPYAHHKOB IO pasfeleHus.

HPI/I 9TOM OHH HE€ TOJBKO MOTUBHPYIOT KOHKPETHBIX HEHEﬁ, HO 1 CHOCOGCTBYIOT
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BOOAYLUEBJTEHME OTAETOB MPOOAX

06BeTVHEHHIO U CIUIOYEHHIO BCEero KO/UIEKTHBA. Hampumep, Haaudue o6Iei
BIOXHOBJISIONIEH KOMAaHIHOM Ienu GymZeT He TOJABKO 3apsDKaTh COTPYIHUKOB,
HO U CIUIAYUBAaTh UX BOKPYT 061Ielt 3ajauu.

BTOpOoI — HHCTPYMEHTbHI IEPCOHAIBHOrO, aJJpecHOro xapakrepa. OHU
VMeIOT HeCKOJIBKO MHYIO IIPUPOLY, IIOCKOIbKY HalleleHbl Ha OTAENbHO B3SITOTO
COTPYIHUKA, a He Ha BcexX cpa3y. Takue HMHCTPYMEHTHI XOPOLIO MOTHBHUPYIOT
Ha pe3y/IbTaT, HO IIPH 3TOM MOTYT 0Ka3bIBaTh Ae3UHTerpUpYIolee, pa3obiiaroiiee
BO3IeMCTBHMEe Ha KO/IeKTHMB. Hampumep, KOrZa COTPYLZHUKH COPEBHYIOTCS
3a 3BaHMe JyYIIero IpoAaBIia 10 UTOraM Mecsiia (MIU rofa), OHU MOTYT HadaTh
HeJ0MI06TUBATh PYT ApyTa. Benb H06€IUT TOIBKO OZWH — OCTaTbHBIM OCTAHETCSI
TOJIBKO 3aBUIOBATh. I10 MPUYUHE 3TOTO B IIEPUOJ, COCTSI3aHUS OYIeT Pa3KUTaThCI
BHYTPEHHSS KOHKYPEHITHS, KOTOpas UMeeT PasbeTUHIIONHH 3G deKT.

OTCIofia BBIBOZ: Heo6X0muM 6alaHC JBYX THUIIOB WHCTPYMEHTOB, YTO6GBI OHU
YPaBHOBEIIUBATN APYT Apyra. [y Baiiero ygo6CTBa B Hadame KaXKIOH IJIaBbI
BBI HaliJleTe CITHCOK BCeX MHCTPYMEHTOB, 0 KOTOPHIX MOU/IET Peub, pa3/ieIeHHbIHI
Ha JBe KOJOHKHU: UHCTPYMEHTHI OObeIUHSIONIET0 XapaKTepa U IePCOHATBHOTO

XapakTepa.
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