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TOKCMYHbIN HaYaNbHUK:
ocob6ble npumeTbl

He x Tomy 6yAb rOTOB, YTOOBI MICIIOHSATH TO

WIN IPYTOE, @ K TOMY, YTOOBI IPETEePIIeTb.

M. E. Canmuixos-Iledpun

OH 3aHOCUMBBIIT U BBICOKOMepHbIi. [logunHeHHbIe 00513aHBbI
TBEpPHO 3HATh: Ied BCerpa Ipas, U Touka. He mpusHaer coeit
HeIPaBOTbI, OTBEYATH 3a €ro omnbky 6yayT fpyrue. CoTpynHu-
kn? He mpocTo ncnomunreny pabot, HO — IMCUXOTOTMYECKN —
MHCTPYMEHT CaMOYTBepKIeHNs, OTCIOfa I COOTBETCTBYIOLIee
OTHOLIIEHME K IIePCOHAy. Y HEero eCTh TI0OMMYNKY, MY HUMU
IOCTOSIHHA s KOHKYPeHIMA 3a pacrnonoxenue mega. Konkypen-
1A — OT/NIMYHAs 0YBa J/IA CTPABIMBaHNUA JTIOfIEN: N/IeT BEYHbIN
IIOVICK BMHOBHBIX, I3 ITYCTAKOB Pa3[yBalOTCs MOXKaPhI, IEPCOHA
06Cy>k/jaeT, KOTO MNUIAIOT IPeMIUM, KOMY BOOaBMUIM K OK/IaZy
JKAJIKyI0 IIapy ThICAY, 3 KOMY TOTOBUTbCSI Ha BBIXO],.

Hy, a TeM, kTO paboTaer 1mop TakuMM PYKOBOACTBOM, IIPU-

XOONTCA HE IIPOCTO BBIIIO/THATD CBOU 06H3aHHOCTI/I, a JyMaTb
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0 BbDKMBaHUU. Ousmdyeckme u TBOPYECKNE CUJIbL, MHTEITIEKTY-

a/IbHAA SQHEPTUA MAYT Ha 3alIUTY OT HETaTMBHBIX HPOHBHeHVIﬁI

TOKCMYHOCTM PYKOBOAMUTEA: HAIO IIOHATD, KAKO€ Y HETO HACTPO-

€HIe, He IIOIIaCThb II0[, TOPAYYI0O PYKY, HE Halle/1aTb OIMUOOK —

¥ IIPU 9TOM IEPCOHANI UMUTHUPYET OYPHYIO AesATETbHOCTD.

I'naBHBIE IIPpUMETDHI TOKCMYHOTO PYKOBOAUTEIA:

3aHOCYMBOCTD U BLICOKOMEPHOCTB;
HaBs3bIBaeMas MOJAYMHEHHBIM ycTaHoBKa «Ille¢ Bcerpga
paB»;

6053Hb OTBeYaTh 3a COOCTBEHHBIE OIINOKY;

OTHOIIIEHNE K MOIYMHEHHBIM KaK K KPEIOCTHBIM;
COTPYAHMKM J/Is1 HETO — MHCTPYMEHT CaMOYTBep)K/e-

HUA.

YCTaHOBKM TOKCMYHOTO PyKOBOJUTEIIA:

HUKOTTIA He XBA/IUTD IOJIMHEHHBIX — TOIBKO Ce0si;
PErynspHO MEHATD TI0OMMYNKOB;

CTPaB/IMBATh MOJYNHEHHBIX;

IaBUTDb Ha YyBCTBO BUHBI I OTBETCTBEHHOCT;
MIOCTOAHHO MPUAVPATHCA 110 MYCTAKaM;
NpULEepKUBATbCA TaKTUKY «Pasfensit u BIacTByIi»;
CUCTeMaTU4YeCKy YIpoXXaTb (YBOIUTb, TUIIATD IIPEMUN

VI HajOaBKM U T. IL.).

Ha uto ctouT 06patnuTh BHUMaHMe

NPV YCTPONCTBE Ha paboTy?

PYKOBO,I[I/ITe)Ib IIJIOXO OT3bIBAETCA O BallleM IpENNIEeCTBEHHUKE,

XOTA LE/Ib CO6eC€,I[OBaHI/IH — BOBCE€ HE 06CY)K,TJ,'aTb OBIBIIX

COTPYAHMKOB, a BBIICHUTD, HACKO/IbKO Bbl TOTOBBI BbIIIO/IHATD

cmye6HbIe 0053aHHOCTH. bosbIlle TOBOPUT O IIIIOXOM, HEXKeTN
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0 XopoureM. Y Bac 0CTaeTcs TsXKeoe BIeYaT/IeHNe OT pasro-
BOpa, BO3HMKAET HEOIIPe/Ie/IEHHOCTD: YTO 3TO ObLIO, K YeMy

BCe 9TO?

KopHu npobnembl

AHTpomnooru yrBepXaaoT: Hanubonee spPeKTUBHBIMY ObIIN
[peBHMe I/IeMeHa, B KOTOPBIX ObIT BoXKak. [To-ApyromMy HuKak:
JeJI0BeK — CTafjHOe XXMBOTHOE. BO Bce BpeMeHa B 4el0BeYeCKIX
TpyIIax ObUI KTO-TO IIaBHBIN. OH IIOTOMY U CTAHOBMJICS I7IaB-
HBIM, 4TO OT APYTYX €r0 OTINYA/IN OCOOEHHBIE KadeCTBa: yMeHe
JOTOBapyMBAThCs, CTABUTD L[e/I U JOCTUTATD UX, PACIpefe/aTh
006513aHHOCTY MEX/1y YIeHaMU KOJUIEKTUBA.

CerofHst ICUXO/IOrY HAa3bIBAIOT OOJIBIIIE eCSTKa OCHOBHBIX
KaueCTB, KOTOPBIE JO/KHBI OBITH Y YCIIEIHOTO PYKOBORMUTETIS:
aMOVIIMO3HOCTb, IPOAYKTUBHOCTD, KOMMYHIKATUBHBIE CIIOCO0-
HOCTY, YBEPEHHOCTb B CBOMX PEIIEHNAX, ONTUMMU3M, OTBETC-
TBEHHOCTbH 3 Pe3y/IbTaT, CTPECCOYCTONINBOCTD, IMOL[MOHA/Ib-
Hasi CTabMIBHOCTD, TPeOOBATEeIbHOCTD. DTO HEIIOTTHAS KaPTIHA,
U 3TOT HepedeHb — CIMCOK JOCTOMHCTB. OHAKO Y Mefanu jBe
CTOPOHBL. BacTh, 13BeCTHO, pa3BpallaeT, ja M3HAYATbHO U He
ObIBaeT MleanbHbIX JTIOMEI.

[ToaTOMy TOKCHYHBIE PyKOBOAWUTEIN ObIIN 1 OYAYT BCErna.
TOKCUYHBIN — 3HAYUT, MOXKET OTPABUTD ATMOCEPY B KOJIIEKTH-
Be, IPOCTO UCIIOPTUTDb HACTPOEHMe, 63 KaKO-T1M00 IPUINHBL.
TOKCMYHOCTD — €ro HPUBBIYHOE KAa4eCTBO, IPUBBIYHOE IIOBe-
neHue. I'pab MeXAY TpeOOBATENIBHOCTDIO U TUPAHMeE YacTo
CTUpAeTCs, TaKasl yIpaBIeH4YecKas MOIUTUKA He IPOCTO BIMsIeT
Ha IIPOAYKTUBHOCTD COTPYAHUKOB — OHA yTHETaeT UX IMYHOCTD,

OHI PUCKYIOT CBOUM IICUXOJTOTUYIECKNM 3[JOPOBbEM.
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IlocTpagaBuINM OT IPOM3BO/IA TOKCMYHBIX HA4a/IbHUKOB He-
PenKo MPUXOAUTCS UCKATh APYyTyo pabory. [Ipyras pabora —
caMoe MPOCTOe peleHNe.

A nonpo6yii-ka HailTy paboTy He Xy»Ke, 4eM 5Ta! 3ajada He 3
nerkux. Vl yxopuTe BbI He OT IJIOXOII pabOTBI, @ OT IJIOXOTO HayaIb-
HUKa. TaMm OyzeT [pyroil Ha4aTbHUK, HO OyeT JIV OH JTydIIe?

OpnHako y Ipo6/1eMbl TOKCUYHBIX Ha4a/IbHIKOB €CTh CTOPOHA,
0 KOTOPOI MO/TYaT OOV>KeHHbIe COTPYIHUKI: TOKCUIHBIE Jlelic-
TBYA CAMMUX IO YMHEHHbIX.

Pacckaxy cmyudait u3 moeit npaktuku. Ha o6bennuennn «At-
JTaHT» B MUHCKe (KpyTIHeINit 3aBOJ, BBIITYCKA IO XOJIO/VI/Ib-
HUKM) 51 BeJl TPEHNHIY J/Is1 PYKOBOJUTEIEN U CIeI[MaTNCTOB.
3aHATUA 3aBepIIATINUCh KPYIIBIM CTO/IOM, YYaCTHUKM I€NVINCh
MHEHMAMM. 3By4ann TOIbKO BOCTOPKEHHbIE OT3bIBbL. V pyKo-
BoziuTeNnb CIyx661 HR cripocyn Mens:

— Bce Kak ofyiH XBanAT Bac. Packpoiite cekper...

BoT kaK 0OBACHN 9TO OH U3 YYACTHUKOB:

— Y MeHs He CTIOKMINCh OTHOLIEHM A C HadyaTbHUKOM. ] Ha-
JaJI IIOABICKMBATD HOBYIO paboty. Ho Teneps 3Hato, 4TO OBefe-
HI€ PYKOBOJUTE/A BO MHOTOM 3aBYICUT OT ITOBEJeHN A MONYNHEH-
Hbix. [lled maBan safaHuA — ¥ A cpa3y UCKaJ JOKA3aTelIbCTBA
MX HECOCTOSATENIBHOCTH. BbIIM criopel, B3aMHas HENPUA3HD.
A tenepb He Uy cpa3y Ha KOH(JIVIKT, HAX0XKY Pal[MlOHaJIbHOE 3ep-
HO — M CTa/l HOHMMAaTh Ha4a/IbHMKQ, OTHOIIEHN A KapAMHAIbHO
ynyumnauck. O fpyroit paboTe y>xke He AyMaro. 3alIOMHIU/IOCH
C TPEHVHTIA: YTOOBI IOYYNUTD JIYYIIETO PYKOBOAVTEA, HY>KHO
CTaTh TYYIIMM NOJIMHEHHBIM.

Eme oguu npuMep 13 NpaKTUKIAL.

B xabuHeTe Hava/bHUKA BBIIIIA U3 CTPOS JIOKA/IbHAS CETb,

allllapaT HE€ OTKJ/IIOYaJICA. HavanpHUK cibIlan Bce Ppas3roBopsbl
10
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¥ MOT 3HaTh, YeM 3aHUMAIOTCS B paboyee BpeMs 11 O YeM TOBOPAT
€ro NofYMHeHHbIe. [JofcymmBaTh I710X0, HO Y Hero ObUI CTydaii
MOHATH: COTPYLHUKM, BO3BPAaTUBIINCH IIOC/IE Pa3rOBOpa C HUM,
MCKa’Kal0T CKa3aHHOE, IIPEBPAaTHO KOMMEHTHUPYIOT ITO/TyYeHHOe
3ajanne. Emy xorenoch kpuuath: «f1 He roBopus aroro! Tl Bce
HeIIpaBU/IbHO MOHsAMal»

JenoBoe ob1ieHme 1o BepTHKamu (C pyKOBOZMUTe/IEM) 3HAYM-
TEJIBHO YCTYTaeT 10 3¢ (HeKTUBHOCTY OOLIEHIIO 10 TOPU3OHTAIN
(mexpy xomneramu). [Ipo6eMbl KOMMYHUKAI[UU MOTYT CTaTh
IPUYIHOI /I BOCIPUATUA OOBIYHOTO PYKOBOJAUTE/IA KaK TOK-
CUYHOTO.

VIHOTa TaKO¥t IPUYMHO MOXKET OBITD U [IOJI PYKOBORMUTEISL.
IIpuBeny ele ofyH npuMep.

Hosas pyxoBopuTenbHMIIA OTAEIA 3allIa B KOMHATY, I7ie pa-
6oTtatoT coTpygHuIbl. OKMHYB B3IIALOM IOMEIeHNe, CKasaa:

— Cpenmaem nepectanoBky. llIkadbl mepeBuHeM, CTONIBI pas-
MeCTMM MHaue.

JKenmunne! 66111 B moke. Takoe HauasIo He peBeIano HITde-
o Xopollero. Bckope oHM CTanu OfiHa 3a APYTOil YBOIbHATHCA.

JKenwmusl npuaamoT 60/1blIOe 3HAYEHME PACIIONIOKEHNIO
B IIpocTpaHCTBe. PaccTaHOBKa Mebeny B KabuHeTe — 3TO KOM-
IIPOMMCC MEX/Ty COCeJKaMU II0 pabo4yeMy MeCTy: O HOII AYIIHO,
IPYTOil CKBO3UT, KTO-TO XOT€JI MJIU He XOTeN KOTO-TO IIOCTOSIHHO
BUJETD. Y KaXKHoi cBou npegnourenus. Iloctynok pykosopu-
Te/IbHUIBI — 3TO BTOP>KE€HIE B TMYHOE IIPOCTPAHCTBO.

ITomHro, npoBoan 3anATKUA Ha MyuHCKOM HIIO «MHTerpan»,
9TO KPYITHEN NI IPOU3BOJUTENb MHTErpalbHbIX cXeM. Kacascp
TeH/IEPHOTO COCTaBa, IOy TUI:

— Ha «/HTerpane» paboTAIOT )KEHIMHBI, @ MY>KYMHBI Py-

KOBOJIAT.
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Hukaknx Hoy-xay B CTPYKType IPOM3BOACTBA HA MUHCKOM
3aBojie He ObI/IO, IIpOCTas KaJlbKa MeXIyHapogHoro onbita. Ho
B TOI MOeJ LIyTKe ObII ICHXOTOTMYeCKNIT MOATeKCT. [enau-
PEKTOp OOBACHWUIT: BCAKMIT pa3, KOT/ja OCBOOOXKAeTCSA MECTO
PYKOBOZIMTE/ISA, COTPYAHULBI IIPOCAT, YTOOBI Ha3HAYa/MM KOTO
YTOZHO, HO TOJIBKO He >KeHIMHY. IIcuxonoru, HaBepHOe, yKe
cMoTI/IM pa3obpaThbesi B 9TOM peHOMEHe.

Hepenko mogumHeHHBIM Ka)KyTCsl TOKCUYHBIMMU TTPUKAa3bl
PYKOBOAMTeIA, KOTOPbIe 0OBACHAIOTCA He IPUYYHOIL, a IPONU3-
BOJICTBEHHBIMMU YCIIOBUAMIL.

B HII y nporpaMMucTOB OK/Ia/ibl OBLIY B IIO/ITOPA pa3a MeHb-
11Ie, YeM y X KO/IIer' B MIH(OPMAI[MIOHHO-KOMIIBIOTEPHOM LIeHTPe,
HO Te B/IafIe/I A3bIKaMM IPOrpaMMMPOBaHM I, KOTOPbIE He UCTIONb-
30Ba/MNCh y Hac. Haly KOMIIBIOTEPLIMKY IIPOCU/IN MEHA, KaK py-
KOBOJVTE/IA OT/e/Ia OPraHM30BaTh Ky PChI 10 M3YYEHMIO 3TUX A3bI-
KOB. fI OTKasbIBa/I: HAy4aTCs — U TYT JKe YBOJIATCA, A T/ie A HaliLy
KeTIaIoI VX Ha Halllyl Ma/IeHbK1Ie OK/Iabl¢ bbl/in 1 elrie apryMeHThI
IPOTUB: IpUIeTCsI OOMaHBIBATh AMPEKTOPa, YTO TAKOe O0ydeHe
HeoOX0IMMO, 0OMaH pacKpoeTcst, HAUHYTCS HEIPUATHOCTIL.

Ho aprymentammu coiT He 6ypemrb. [IporpaMMucTh OKasa-
JIVICh HACTPOEHHBIMMU IIPOTUB PYKOBOAUTENA. BO3MOXXHO, Macia
B OTOHB IO PAKT, YTO MOs 3apIl/IaTa Obl/Ia BTPOE BBIIIIE, YeM
y IPOrpaMMUCTOB, — 13-3a y4eHolI cTenieHu. COTPYyIHUKM pe-
LIVIN, YTO TPV TAKOM PACK/IaJie X 3apIIaThl MEH:A He MHTEepe-
CYIOT, XOTI 51 HOCTOSIHHO IIPOCVJI TPMOABUTh KOMIIBIOTEPIUKAM,
HO 6e3pe3y/IbTaTHO.

V1 06BI9HBIN PyKOBOAMTENb MOXKET BOCIIPHIMATDCS IO 4M-
HEHHBIMI IMEHHO KaK TOKCUYHBII Ha4ya/IbHIUK.

9TOMY MOTYT CIIOCOOCTBOBATD JjaXKe IOIOXKUTE/IbHbIE Ka-

YeCTBa, HaIIpuMep HepCbeKuI/IOHI/ISM. I[OTOI_[IHOCTI) pPAJOBOTO
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COTPYJHMKA HPAaBUTCS HAYaJIbCTBY, U3-3a 9TOTO, BO3MOXHO, €T0
v niepeBeny B pykosoputenu. Ho nepdexkunonnct Ha pykoBop -
11evt JO/KHOCTY — TOJIOBHASA OOJIb /IS IO/{4MHEHHBIX: OH BCET/ia
HeJIOBOJICH, IOTOMY YTO «BUMNT, KAK MOXXHO JTy4lIlle BHITIOMTHUTD
pabory». YToObI eMy yTOLUTD, UCIIOMTHNUTEND Y CaM JJO/IKeH OBITh

neppeKIMOHNCTOM. A 3TO BCTPEYaeTCA HEJacTo.

TOKCUYHbIE TUMNbI TINYHOCTU

CrpaBefmnBo OyfieT CKasaTb, 4TO IPUYNHON KOHIVKTA B KOJI-
JIEKTVBE MOTYT OBITh KaK TOKCHYHBII Ha4a/IbHYK, TAK ¥ TOKCUY-
HBI IOAYMHEHHBIN. Pa3menuTh TOKCUYHBIX TNYHOCTEN MOXKHO
Ha 1IIeCTb XapaKTePHBIX TUIIOB.

JleMOHCTpaTMBHBIE CTPEMATCA ObITD B LICHTPE BHUMAHA, UM
HY>XeH ycriex. MOryT moiiTu Ha KOHQMUKT 6e3 BCAKUX IPUYNH,
I7TaBHOE — OCTaBaTbCs HA BULLY.

Purnpnsie (Hern6Kime, HelIaCTUIHBIE) YECTOMIOOMBBI, Y HUX
3aBbIlIIEHHAs] CAMOOLIEHKA, OHJ He XOTSAT 1 He YMEIOT CUMUTATh-
CA ¢ OKpyXKaromuMu. VIX MHeHue ene300eTOHHO, a XU3Hb —
M3MEHYMBas MITyKa, HIO9TOMY BOSHUKAIOT KOH(PIUKTHL «Ecu
bakThl HaC He yCTPaMBAIOT — TeM Xy)Ke I/ (aKToB» — CUu-
TalTe, 9TO KPejo PUTUAHBIX TNYHOCTell. OHY GecliepeMOHHBI
¥ 329aCTYI0 TPYOBI.

HeynpaBnaemble OTINYAIOTCA UMIYTbCUBHOCTDIO, HEIIPO-
ILYMaHHOCTBIO, HEIPe[iCKa3yeMOCTBIO IOBEAEH S, Y HUX C/1a0bli
CaMOKOHTPOJIb, arPeCCUBHbIE, BBI3bIBAOIIIE MAHEPBL.

CBepXTOUHbIe — JOOPOCOBECTHBIE, CKPYITy/Ie3HbIe PA0OTHY-
KI, 11 K cebe, ¥ K CBOeMY fIeNTy Y HIX BBICOKMe TpeboBaHus. B oc-
HOBe 9TOr0 — IepdeK1noHu3M. BcAKOro, KTo He MOAXOAVT IO

uX TpebOBaHM, Pe3KO KpUTUKYIOT. OHU Ype3MepHO TPEBOXKHBI,
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