PekomeHpaaumm ong yteHus

Xornre y3Hath 60nble 06 06paTHOIL CBA3KU? BOoT MoM 06MMbIe
KHUTY*, IOCBAILICHHBIE PA3HBIM €€ aCIeKTaM.

Kak nprHuMmaTb KpUTUKY

Hyenac Cmoyn, Iletina Xun. Ciacu6o 3a or3pi. Kak mpa-
BIJIBHO pearnpoBaTb Ha oOpaTHyIo cBA3b. M. : [Tonyppu, 2014
(mep. M. 3. Jamko). Ecnu Bac paccTpanBaioT OT3BIBBI KOJIJIET,
Hyrnac Croyn u lleitra XuH Hay4yaT U3B/IeKaTb IOJIb3Y JlaXKe
U3 HeyMeCTHBIX KOMMEHTapleB.

Sheila Heen and Douglas Stone. “Find the Coachingin Criticism.
Harvard Business Review, January-February 2014. B aToit cTaTbe
PaccMaTpUBAIOTCSI OCHOBHBIE MOMEHTDI 113 MIX KHUTL.

* 3/ech aBTOP IPVMBOAVT KHUTY M CTAaTbI. BOMBIIMHCTBO KHNT IIepeBeieHO Ha PYCCKII
A3BIK (32 OfHMM VICK/TIOUEHMEM); CTATbU M3 TIePUOMYECKUX U3JAHNIT Ha PYCCKIUI
A3BIK He IIepeBOAINCE. IIpum. nep.



PekomeHdaLmMy ans uteHns

Kak cTaTb XOpOoLK1M Koyyem

Adam Ipanm. Bpatb win otnaBars. HOBBI B3I/ HA IICK-
xooruio otHoureHuit. M. : Maus, ViBanos u ®@epbep, 2013. Ira
KHITA HAayYUT BaC OTMeYaTh 3aC/IyIy M PaclO3HABATh TaTaHThI
COTPYJHMKOB.

Martikn Cmenvep. Koyunnr-nugepcrso. [oBopu meHblle,
cripammBait 60Jbllle ¥ HaBCeTZla M3MEHV CBOJ CTMJIb YIIpaBIIe-
HuA. M. : Okemo, 2018. Ota KopoTKas U Myfipas KHUTa — Ha-
CTOSILINIT TIOAAPOK AJIS TeX, KTO XO4YeT HAyYUThCSl PaCKphIBATh
JTydqiiee B TIOAAX.

Richard E. Boyatzis, Melvin Smith, and Ellen Van Oosten.
“Coaching for Change.” Harvard Business Review, September—
October 2019. ABTOpBI paccKa3bIBaIOT O TOM, KaK IIOMOYb Yeso-
BEeKY PaCKpBITh CBOJT IIOTEHI[MAJL.

Dick Grote. “Every Manager Needs to Practice Two Types
of Coaching” Harvard Business Review, September 30, 2016.
IpoyT ommceiBaeT ABa BMAa KOYYNMHIA U JIy4llye BOIPOCHI /IS
Ka>KI0TO U3 HIUX.

Joe Hirsch. “Good Feedback Is a Two-Way Conversation.”
Harvard Business Review, June 1, 2020. XupIu npeparaeT psp
BOIIPOCOB, KOTOPbIe BbI MOXKETEe 3a/IaTh, YTOOBI yOENUTHCH, YTO
Balll KOYYVMHT COOTBETCTBYET 3aIpOCy.

KakK BblCKa3blBaTb XeCTKNE 3aMeyaHuns

Shari Harley. How to Say Anything to Anyone. Austin, TX:
Greenleaf Book Group Press, 2013. PykoBOACTBO I10 IIPOBEJEeHNUIO
KaK PYTMHHBIX, TaK ¥ CJIOKHBIX 6ecef] ¢ pyKOBOAUTeNIEM, KOIe-
ramiu 1 COTPYAHMKaMM. BbI MOXKeTe HailTV CMelIHbIe, HO MOJIe3-
Hble Bujieo aBTopa Ha YouTube.

Keppu Ilammepcon, Hwcoszep Ipennu, Pon Maxmunnau
u 9n Ceumuynep. Tpynable guanorn. YTo 1 Kak TOBOPUTH, KOTAA
cTaBKM BBICOKI. M. : MaHnH, VIBaHOB 1 Pepbep, 2021. [IpekpacHoe
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nocobue i TeX, KOMY NPUXOLUTCS BECTU C/IOXKHbIe Gecepbl
Ha pabore.

Uyenac Cmoyn, Bproc IlTammon u Ileiina Xun. Heymo6HbIe
pasroBopbl. Kak 0615atbcst Ha HEBBIHOCHMO TPY/AHbIE TeMBL. M. :
9KcMo, 2021. OtindHoe mocobye /st TOTO, YTOObI CIIPABUTHCS
C TsDKe/IBIMY Pa3roBOpaMI oMa 1 Ha pabore.

Ron Carucci. “Giving Feedback to Someone Who Hasn't Had
It in Years” Harvard Business Review, January 22, 2020. Crarbs
0 TOM, KaK IIOMOYb 4€/I0BEKY, KOTOPbII TIOCTOSIHHO pa304apoBbl-
BaeT JIIOfiell, HO YAMBIIAETCA, KOIZIa eMy TOBOPAT 06 3TOM.

Joel Garfinkle. “How to Have Difficult Conversations When
You Don'’t Like Conflict” Harvard Business Review, May 24, 2017.
KoHKpeTHbIe COBeTHI 1A TeX, KTO cTapaeTcs n3beraTb KOHQIMK-
TOB (KaK u 51).

Rebecca Knight. “How to Handle Difficult Conversations
at Work” Harvard Business Review, January 9, 2015. PekomeHpanium
II0 IIOATOTOBKE K TPYAHBIM pasroBopaM Ha pabore.

Kak otgenatbca OT cTepeoTmnoB B 06paTHOM CBA3

Monica Biernat, Richard Lee, and Joan Williams. “Tools
for Managers and HR: How to Interrupt Bias in Performance
Evaluations.” Women’s Leadership Edge, n.d. Haiinure B VHTepHeTe
3Ty HaMATKY ¥ IIPOAHATIM3MUPYIiTe Pa3/IHbIe BUIBI TeHIEPHBIX
¥l PACOBBIX IIPEIPACCY/IKOB.

Joseph Grenny and David Maxfield in their interview with
Kathy Caprino. “Gender Bias Is Real: Women’s Perceived
Competency Drops Significantly When Judged as Being Forceful”
Forbes, April 15, 2015. Kynpryponorndeckast cTaTbs, KOTOPYIO
CTONT JIaTh IIOYNUTATH KEHIIVHAMM, KOTOPbIe CYNTAIOTCS «arpec-
CUBHBIMI», YTOOBI IOMOYb VM BBLIBUTD IIPOOIEMBI ¥ BO3MOX-
Hble pelIeHNs.

Lori Mackenzie, JoAnne Wehner, and Shelley J. Correll. “Why
Most Performance Evaluations Are Biased, and How to Fix Them”
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Harvard Business Review, January 11, 2019. Crpaterun 60pb6sI
C TIPEIB3ATOCTDIO IIPY IIPOBEJCHNM ATTeCTAIVN.

Kieran Snyder. “The Abrasiveness Trap: High-achieving Men
and Women Are Described Differently in Reviews.” Fortune,
August 26, 2014. OngHa 13 NepBBIX cTaTell, B KOTOPOI aHa/NIN3u-
pyeTcs posBIeHNe TeHAePHOII IPeB3ATOCTI B popMe 0co60ro
BHMMAHVIS K IMYHOCTHBIM XapPaKTePUCTIKAM 1 CTVIIO OO eHIS
IIPY OLieHKe Pe3y/IbTaTOB PaOOTBL



[TpnmeyvaHuA

Bsederue

1.

91n cnoa Kum CKoTT ckasama 0603peBaTenio n3faHms
Forbes Kesuny Kpysy B nnTepBbIO 0 e KHMTe «Panykab-
Has npsaMoTa». Liut. nmo: Kruse, Kevin. “Silicon Valley
Executive Coach Kim Scott Gives Managers a 90-Day Plan
for Getting Good at Feedback.” Forbes, 3 anpens 2018 r.
https://www.forbes.com/sites/kevinkruse/2018/04/03/kim-
scott-gives-managers-a-90-day-plan-for-getting-good-at-
feedback/?sh=3991aeba5a52.

Soloman, Lou. “Two-thirds of Managers Are Uncom-
fortable Communicating with Employees.” Harvard
Business Review, 2 mapta 2016 r. https://hbr.org/2016/03/
two-thirds-of-managers-are-uncomfortable-communicat-
ing-with-employees.

Kohut, Gary F., Charles Burnap, and Maria G. Yon. “Peer
Observation of Teaching: Perceptions of the Observer and
the Observed.” College Teaching 55, no. 1 (2007): 19-25.

Zenger and Folkman. “Why Do So Many Managers Avoid
Giving Praise?” Harvard Business Review, 2 masa 2017 T.
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https://hbr.org/2017/05/why-do-so-many-managers-avoid-
giving-praise.

CaiiTel MHOTMX MefAMLMHCKUX yupexjenuit CIIA, Ha-
npumep healthgrades.com u ratemds.com, nosBonsoT
HalyieHTaM OLIeHMBATh PabOTY IIepCoHaa, Ka4ecTBO Ipo-
LeAyp ¥ BpeMs OXXUJaHN B IPUEeMHOIL. XOTITe BepbTe,
XOTHTe HeT, HO Ha caliTe WIN B IPUIOKeHU! Yelp MOXHO
OLIEHMBATh TIOPbMBI. VICIIpaBUTE/NbHbIE YUPEXKACHU
«Puxepc-Aitnens» B mrare Hoo-Vopk u «Can-Ksen-
TuH» B Kamnudopunn npencrasnens Ha caiite Yelp: www.
yelp.com/biz/rikers-island-correctional-facility-east-elm-
hurst 1 www.yelp.com/biz/san-quentin-state-prison-san-
quentin, coorBercTBeHHO. Ilo 6O/bIIEI YaCTU OT3bIBbI
OCTaB/IAIOT POJCTBEHHNKI 3aK/TI0Y€HHBIX, HO HEKOTOpBIe
XJIECTKVIe 3aMeYaHM A, KaXKeTCs, HaIlMICAaHbl CAMUMIU «II0-
CTOATIbLIAMMI».

Cappelli, Peter, and Anna Tavis. “The Performance Mana-
gement Revolution.” Harvard Business Review, OKTA6pb
2016. https://hbr.org/2016/10/the-performance-manage-
ment-revolution.

David Creelman, Anna Tavis, and Michael Bungay Sta-
nier, The Truth and Lies of Performance Management
(Toronto: Box of Crayons, 2018), 3.

Willyerd, Karie. “Millennials Want to Be Coached
at Work.” Harvard Business Review, 27 despans 2015 r.
https://hbr.org/2015/02/millennials-want-to-be-
coached-at-work.

O HbIHeNIHel! [Jo/Te MVUJITIEHNAIOB Ha PbIHKE TPy CM.:
Fry, Richards. “Millennials Are the Largest Generation
in the U.S. Labor Force.” Fact Tank, Pew Research Cen-
ter, 11 ampensa 2018 r. https://www.pewresearch.org/
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10.

11.

12.

13.
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fact-tank/2018/04/11/millennials-largest-generation-us-la-
bor-force/.

Beckman, Kate. “A Running List of Studies and Reports
on the Generation Z Workforce.” RippleMatch. https://
ripplematch.com/journal/article/a-list-of-studies-and-re-
ports-on-the-generation-z-workforce-593f551c/.

O Ba)XHOCTHM HOATBEPX/ieHMs ycrexa B pabore cm.: Te-
resa Amabile and Steven Kramer, The Progress Principle:
Using Small Wins to Ignite Joy, Engagement, and Cre-
ativity at Work (Boston: Harvard Business Review Press,
2011). KpaTkoe usnoxxeHue Tex >ke Uaeil 0 BaXXHOCTU
MOTMBAIIMM MOXXHO HaiiTu B cTrarbe: Amabile, Teresa
M., and Steven J. Kramer. “The Power of Small Wins.”
Harvard Business Review, 15 aBrycrta 2011 r. https://hbr.
org/2011/08/the-power-of-small-wins-in-tim.

O Heo6XoMMOCTH Yallje TPOBOJUTD CEAHCHI 0OPATHOI!
cBA3M ¢ Bepywumu corpygHukamu cM.: Willyerd, Karie.
“What High Performers Want at Work.” Harvard Business
Review, 18 Hos6ps 2014 r https://hbr.org/2014/11/what-
high-performers-want-at-work. O ToMm, kak 9acTo psago-
BbI€ COTPYJHMKIY VCIIBITBIBAIOT 3aBUCTD K CYIIeP3Be3fiaM,
cm.: Campbell, Elizabeth M., Aichia Chuang, Hui Liao,
Jing Zhou, and Yuntao Dong. “Hot Shots and Cool Re-
ception? An Expanded View of Social Consequences for
High Performers.” Journal of Applied Psychology 102, no.
5(2017): 8 45-66.

3aMeyaHMe O pONM 3YapOB B «BOCHUTAaHUN» PyKOBO-
nuteneit cpenan CaiiMoH IInHo, I71aBa oTAena nepcoHa-
71a ¥ yIIpaB/IeHUA B UTANbAHCKOM IIPEICTaBUTENbCTBE
xomnanuy Heineken. V3 nuyanoit nepenucky, 4 anpens
2020 ropa.
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16.

17.
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Kluger, Avraham N., and Angelo DeNisi. “The Effects
of Feedback Interventions on Performance: A Historical
Review, a Meta-analysis, and a Preliminary Feedback
Intervention Theory.” Psychological Bulletin 119, no. 2
(1996): 254.

O ¢dunocodun Pas [Janmo MOXKHO IPOYUTATD B €0 KHU-
re: Jlanuo P. llpununnst: Kusue u pa6ora. M. : MauH,
VBanos n ®@epbep, 2018. Barmangsr Kum CKOTT 13/105KeHBI
B kHure: Ckomm K. PaguxanpHasd npsamoTa. Kak ynpas-
JISITh, He Tepsis YenoBedHocTu. M. : Bom6opa, 2021. Kpar-
KO€e M3JI0KEHME ee UJell MOXXHO HallTU B IIPEKPaCHOM
uHTepBbio Kum CkoTT mspanumio Forbes. Cm.: Schawbel,
Dan. “Kim Scott: Effective Leaders Should Say What They
Think and Don’t Hold Back.” Forbes, 19 aBrycra 2017 T.
www.forbes.com/sites/danschawbel/2017/08/19/kim-scott-
effective-leaders-should-say-what-they-think-and-dont-
hold-back/#213b66fa2f8a.

Bakuneem M., I'ydenn 3. Jro tak He paboTaer! [Touemy
OO/TBIIMHCTBO YIIPaBIeHYECKUX MOAXO0A0B Heapdek-
TYBHBI ¥ YTO C STUM JITIAIOT PyKOBOAUTENN. M. : A/bIy-
Ha [Ta6numep, 2020. Kpatkoe pe3tome OCHOBHBIX M€l
KHUTY MO>XHO HalITU B CTaThe: Buckingham, Marcus,
and Ashley Goodall. “The Feedback Fallacy.” Harvard
Business Review, mapT-anpenb 2019 r.: 92-101. ABTOpBI
IOAMeYaloT, YTO MHOTVE PYKOBOAVUTENN MCIONb3YIOT
MHCTPYMEHTBI [/Is1 MCIIPaB/IeHNs OMMOOK KaK CTPOU-
Te/IbHbIE, HaIesACh C VX IIOMOIIBIO YITYYIIUTD Pe3y/IbTaThl.
[ToaTOMy He CTOUT YAUBIATHCA TOMY, YTO Y HUX HIYETO
He TTO/TyYaeTcsl.

B 3aBMcMMOCTM OT [JaTbl MHTEPBbIO [lanno NpuBOgUII
pasHble MMOKa3aTeNnM TeKydecTu mepcoHana. B 2016
rojly OH TOBOPMUIJI, YTO 25 NPOIEHTOB COTPYJHUKOB
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18.

19.

20.

276

YBOJIBHAIOTCS, OTpaboTaB B KommaHuu Bridgewater me-
Hee 18 mecsanes. Cm: Feloni, Richard. “Ray Dalio Ex-
plains Why 25% of Bridgewater Employees Don’t Last
More Than 18 Months at the Hedge Fund Giant.” Business
Insider, 23 mapTa 2016 r. https://www.businessinsider.
com/bridgewater-ray-dalio-succession-radically-transpar-
ent-culture-2016-3. B 6oree cBexxeM nHTepBbIO [lanmo 3a-
ABUIL, YTO JJONIA TAKUX COTPYAHUKOB cocTabngeT 30 npo-
nenToB. CMm: Akhtar, Allana. “What It’s Like to Work
at the Most Successful Hedge Fund in the World, Where
30% of New Employees Don’t Make It and Those Who
Do Are Considered ‘Intellectual Navy SEALs.” ” Business
Insider, 16 anipens 2019 r. https://www.businessinsider.in/
what-its-like-to-work-at-the-most-successful-hedge-fund-
in-the-world-where-30-of-new-employees-dont-make-it-
and-those-who-do-are-considered-intellectual-navy-seals/
articleshow/68909513.cms. CpepgHecTaTucTnyeckme mo-
KasaTe/u TeKy4eCTy IepcoHana B pMHAHCOBOM CEKTOpe
cMm.: Petrone, Paul. “See the Industries with the Highest
Turnover (and Why It’s So High).” LinkedIn, 19 mapTa
2018 r. https://www.linkedin.com/business/talent/blog/
talent-strategy/industries-with-the-highest-turnover-rates.

Bradberry, Travis. “Why Your Boss Lacks Emotional In-
telligence.” Ladders, 8 oxtsa6psa 2018 r. www.theladders.
com/career-advice/why-boss-lacks-emotional-intelligence.

Otipux T. VHcatiT. [loueMy MBI He 0OCO3HaeM cebs Tak,
KaK HaM Ka)kKeTCs, U [I0YeMY OTYeT/INBOe IIPefiCTaBIeHe
0 cebe ToMoraeT ZOOUTHCA yclexa B paboTe U B KUSHIL.
M. : ManH, VBaHos u ®epbep, 2017.

Brower, Cheyna, and Nat Dvorak. “Why Employees Are
Fed Up with Feedback.” Gallup, 11 oxTs16ps 2019 . www.
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gallup.com/workplace/267251/why-employees-fed-feed-
back.aspx.

https://www.mental-skills.ru/dict/obratnaya-svyaz-v-rabo-
te-s-personalom/

OTy pe3ynbTaThl MONYy4YeHbl Ipyu BbIOOpKe u3 417 pe-
CIIOHZIEHTOB B Bo3pacTe oT 18 o 70 et (69 mpoLeHTOB
B Bo3pacTe OT 25 70 44 7eT), IOMHOCTHIO VTN YaCTUI-
HO TPYJAOYCTPOeHHBIX. [JaHHbBIe cOOMpanuch B MapTe
2019 ropma u anpene 2020 roga ¢ MIOMOILIBIO OJMHAKOBBIX
OIIPOCHMKOB.

Zhou, Jing. “When the Presence of Creative Coworkers
Is Related to Creativity: Role of Supervisor Close Monito-
ring, Developmental Feedback, and Creative Personality.”
Journal of Applied Psychology 88, no. 3 (2003): 413-22.

Joo, Baek-Kyoo, and Sunyoung Park. “Career Satisfaction,
Organizational Commitment, and Turnover Intention:
The Effects of Goal Orientation, Organizational Learning
Culture and Developmental Feedback.” Leadership & Or-
ganization Development Journal 31, no. 6 (2010): 482-500.
JlaHHBIE O CTeleHN YHAOBIETBOPEHHOCTU COTPYAHMUKOB
MO>KHO HailTu B pabore: Joo, Baek-Kyoo, Huh-Jung Hahn,
and Shari L. Peterson. “Turnover Intention: The Effects
of Core Self-evaluations, Proactive Personality, Perceived
Organizational Support, Developmental Feedback, and
Job Complexity.” Human Resource Development Inter-
national 18, no. 2 (2015): 116-30. JJaHHbIE O TOSTHBHOCTYU
COTPYZHMKOB PYKOBOJACTBY ¥ OPTaHM3AIMY B 3aBUCYMO-
CTM OT KayecTBa OOpATHOI CBSI3U HpUBeEIEHBI B paboTe:
Guo, Yun, Guobao Xiong, Zeyu Zhang, Jianrong Tao, and
Chuanjun Deng. “Effects of Supervisor’s Developmental
Feedback on Employee Loyalty: A Moderated Mediation
Model.” Social Behavior and Personality 48, no. 1 (2020).
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25.

26.

Zenger, Jack, and Joseph Folkman. “The Assumptions
That Make Giving Tough Feedback Even Tougher.”
Harvard Business Review, 30 anpens 2015 r. https://hbr.
org/2015/04/the-assumptions-that-make-giving-tough-
feedback-even-tougher. Pasymeercs, onpoc nmuib ogux
I3 MTHCTPYMEHTOB, IIO3BO/IAIONINX BBIACHUTD, YeTO XOTAT
VI He XOTAT ofMn. Jla MBI M CaM [JalieKo He BCer/ja OHM-
MaeM, 4YTO HaM HY>KHO. [IcuXo/morn npexpacHo 3HawT,
4TO YaCTO HAC YCTIOKaMBAIOT MU PasfpakaioT GpaKTopsI,
B KOTOPBIX MBI He OTfjaeM cebe ordera. B kuure s 6yny
IPUBOLUTD U IPYTHE JaHHbIE, OTyYeHHbIE IIyTeM 9KC-
IIePYMEHTOB, KOTOPbIE TOXe CBUETEIbCTBYIOT: IBYCTO-
poHHUe 6ecefbl JAIOT IYYILINIi Pe3y/IbTaT, YeM OfHOCTO-
POHHIE BbICKa3bIBaHMA.

Correll, Shelley J., and Caroline Simard. “Research: Vague
Feedback Is Holding Women Back.” Harvard Business
Review, 29 amperna 2016 r https://hbr.org/2016/04/research-
vague-feedback-is-holding-women-back.
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Anne Morrow Lindbergh, Gifts from the Sea (New York:
Pantheon, 2011), 94.

Ecnu cobeperech B 6nmKaiiiiee BpeMs IIOKYIATh ele
OfIHy KHUTY 06 00paTHOII CBA3M, IIyCTh 3TO OymeT «Cra-
c1160 3a oT3bIB. Kak IpaBU/IbHO pearnpoBaTb Ha 0OpaT-
Hy!o cBaA3b» JI. Croyna u III. Xun (M. : ITonyppu, 2014).
KHura npegHasHayeHa cKopee IJIA afipecaToB KPUTUKMY,
4eM /1A CaMMUX KPUTHUKOB, ¥ COTEP)KIUT HeMasIo MYZPbIX
COBETOB, KOTOPBIE IIOMOTYT HATHU PallMlOHAIbHOE 3€PHO
lake B CaMBIX, Ka3a/I0Ch OB, HEYMeCTHBIX 3aMeYaHUAX.
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Croyn u XuH NPUNKCHIBAIOT BhIfIeJIEHNE TPEX BUJIOB
obpatHoii csizu [I>xony Puuapncony, Pomxepy @uiepy
u Anany lapmy, KOTOpble BBOAAT IOHATUS «OB00peHMe,
KOYYMHT 1 OLleHKa» B kHure Getting It Done: How to Lead
When You’re Not in Charge (New York: HarperPeren-
nial, 1999).

Cmoyn [I., Xun III. Cnacu6o 3a or3piB. Kak mpaBuibHO
pearnpoBaTb Ha OOPaTHYIO CBS3b.

Kruse, Kevin. “Silicon Valley Executive Coach Kim Scott
Gives Managers a 90-Day Plan for Getting Good at Feed-
back.” Forbes, 3 anpens 2018 r. www.forbes.com/sites/
kevinkruse/2018/04/03/kim-scott-gives-managers-a-90-
day-plan-or-getting-good-at-feedback/#71adef185a52.

Finkelstein, Stacey R., and Ayelet Fishbach. “Tell Me What
I Did Wrong: Experts Seek and Respond to Negative Feed-
back.” Journal of Consumer Research 39, no. 1 (2012):
2,2-38.

O HOBMYKAX B KOHTEHTe I UX CIenuduIecKux noTped-
HOCTSX s Iucaja B cBoeit nepsoit kuure. Cm.: Theresa
Houston, Teaching What You Don’t Know (Cambridge,
MA: Harvard University Press, 2009).

ITo ee cnoBaM, ecTb ABe $pasbl, KOTOPBIE MOV He OOAT-
cs1 CKasaTh Ha pabodeM MecCTe, eC/Ii 3HAKOT, YTO MOTYT
cB060OfIHO 06Cy>)aaTh omnbky. Yro ke aTo 3a (ppaspr?
«fI He 3HaO» U «Y MeHA He monyunnoch». Cm.: Brené
Brown. Daring Greatly (New York: Gotham Books, 2012),
210-11. B gpyroit kHure bpayH roBoput 0 «HEBUMMOI
6poune nmupepa». Cm.: Dare to Lead (New York: Random
House, 2018) 207.

Bonbirast 9acTh 9TOro pparMeHTa B3sATa U3 CTATHU IIOJ
HasBaHueM The Truth and Lies of Performance Manage-
ment, HO 51 HEMHOTO aMepUKaHU3NPOBaJIa TEKCT, CHle/IaB
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Ta6puansa l'eitboM 1 ymanus 3aTeiiyIiBoe NIPUBETCTBHUE
B Hauasie. Cm.: David Creelman, Anna Tavis, and Michael
Bungay Stanier, The Truth and Lies of Performance Mana-
gement (Toronto: Box of Crayons, 2018), 3.

O mpeuMyniecTBaX, KOTOpbIe JaeT ONBIT OOI[EHNS C He-
CKOJIbKVMMI HacTaBHUKaMM, cM.: Higgins, Monica C. “The
More, the Merrier? Multiple Developmental Relation-
ships and Work Satisfaction.” Journal of Management
Development 19, no. 4 (2000): 277-96. [laHHBIe O TOM, KaKk
KO/IMYeCTBO HACTABHIUKOB BINsIET Ha 3apabOTHYIO IIATY,
KapbepHBbIIT POCT 1 TPOPeCCHOHAIBHOE YIOB/IETBOPEHNE,
cm.: Kay, Fiona M., and Jean E. Wallace. “Is More Truly
Merrier? Mentoring and the Practice of Law.” Canadian
Review of Sociology [Revue canadienne de sociologie] 47,
no. 1 (2010): 1-26.

9rtu cnosa npunuceiBaoT Teonopy Pyssensbry, X074,
no faHHbIM IlenTpa umenu Teonopa Pyssenbra B YHU-
BepcuTeTe [IMKMHCOHA, HUKOMY He Y/IaJlOCh YCTAHOBUTD,
I7ie ¥ KOIZla IPe3UIeHT UX cKasaj. Vicropuku He roBo-
par: «boxe ynmacu, sTo e Pyssenbr!» — mpocro yka-
3BIBAIOT, YTO HMKAKMX MICTOYHMKOB IIUTAThl HE Haiife-
Ho. Ho MbIC/Ib Bce paBHO Myipasi, la’ke eIy UCXOAUT
" He oT 26-ro npe3upenTa CIIA.

O BAMAHUUM CTpecca Ha ONMEPATUBHYIO MAMSITH CM.:
Schoofs, Daniela, Diana Preuss, and Oliver T. Wolf. “Psy-
chosocial Stress Induces Working Memory Impairments
in an N-back Paradigm.” Psychoneuroendocrinology 33,
no. 5 (2008): 6 43-53.
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dynpaMeHTabHAA OMMOKA aTpUOyLNM BIepBble OblIa
3apuKcupoBaHa 6osee IATUACCATH JIeT Ha3af| B XOfIe 9KC-
IepuMeHTa, nposefienHoro Hemom JI>xoncom 1 BukTopoMm
Xappucom. Cm.: Jones, Edward E., and Victor A. Harris.
“The Attribution of Attitudes.” Journal of Experimental
Social Psychology 3, no. 1 (1967): 1-24. C tex mop ee usy-
YaloT, pa30MpaloT M TPAKTYIOT IICUXOIOTY ¥ COLVIONIOTH
Bcero Mupa. OjHaKO He BCe yueHble BOCIIPOU3BOAAT
TOT Xe 9KCIepuMeHT. IIpoBesis mepeKpecTHbIN aHaIu3
JAHHbIX, IIOJIyYEHHbIX B pesynbrare 173 mccnegoBaHmii,
Beprpam Mannb ycTaHOBWUII, 4TO OuIMOKa aTpuOyun
coBeplraeTcs He Bcerga. K mpumepy, Mbl ropaspio 6onee
CKJIOHHBI COBEpIIATh ee, KOIZa OBefieHe JPYToro 4e-
JIOBEKa Ka>KeTCsl HeOObIYHBIM, HEHOPMAIbHBIM. YTO ele
0osee mpUMeYaTeTbHO, TAKYIO OMMNOKY MBI JOIYCKaeM
TO/BKO pearnpys Ha HeYTO HeraTMBHOE — HAIpUMep,
06bsACHAA cebe, OYeMy Kojulera 6bUI Tak Tpy6 Ha cobpa-
HVI. VIHTepIpeTHpys He4TO MO3UTUBHOE, MbI COBEpIIIaeM
ob6paTHYyI0 OLIMOKY: KOTa YTO-TO XOpollee CIydaeTcs
C IPYTUM 4e/I0BEKOM, MbI OO'BSICHSIEM 3TO yAAUHBIM CTe-
yeHMeM 00cToATenbcTB. Ho Korga pajocTh BhIagaer
HaM CaMMM, CYATAEM STO CBOEN 3aC/Iyroil, pe3y/1bTaTOM
YMeJIBIX JIeICTBUI MK MOJIOKUTENbHBIX KadecTB. CM.:
Malle, Bertram F. “The Actor-Observer Asymmetry in At-
tribution: A (Surprising) Meta-Analysis.” Psychological
Bulletin 132, no. 6 (2006): 8, 95-919.

Knaccnyeckyio pabory Kaporn [lysk 06 ycTaHOBKaxX CTOUT
mo6aBuTh K Bamieit 6ubmoreke. OHa OBICTPO UMTAETCH,
a TaKKe I03BOJIAET OLpPeeIUTh, C KAaKOJl YCTaHOBKON
BBI TIOJIXOAVITE K COOCTBEHHBIM HaBBIKAM 1 CIIOCOOHO-
ctsim. Ecn BBl XOTHTE YOEAUTD OKPY)KAOLINX HOIPO6O-
BaTb HEYTO HOBOE, IIYCTh IaXKe IIOHAYaNy Oy/ieT TAXKeIO,
6e3 310N KHUTK BaM He oboittuch. Cm. /Jysx K. I'mbkoe
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cosHaHue. HoBpINT B3T/IAS Ha MCUXONOTUIO Pa3BUTUA
B3pOC/IBIX 1 fieTeil. M. : ManH, VIBaHOB 1 ®epbep, 2017.

Isaac Green, Paul, and Francesca Gino. “The Social Fa-
cilitation of Effective Feedback: Feedback Giver Mindset
Influences Feedback Delivery.” [Joknay, mpefcTaBieHHbI
Ha eXKEeTOIHOM 3aceflaHNy AKaileMnyl yIIpaBIeHs TOpoaa
Yukaro, CIIA, 10-14 aBrycra 2018 T.

PasHuIja B BOCHPUATUN U OLIEHKAX JIBYX IPyIn Obla
CTAaTUCTUYECKU HeBeJNKa, ofHako I'pun u JI>xuHo Ha-
O/I0AI0T aHA/IOTMYHbIe TEHAEHIMY U cobupaT 6onee
oz poOHble JaHHbBIE, YTOOBI HAOMIOATD 32 UX TajIbHEN-
XM pa3BUTHEM. B Gecele HeOOXOAMMO YIIOMSHYTD,
YTO MBICTTb O KOHTEKCTE, CBSI3aHHOM C IIOCTYIIKOM 1 00-
CTOSITE/IbCTBAMY, ITOYEPIIHYTA U3 IOMY/ISPHOI MOMENN
o0paTHoII cBsA3Y, paspaboTaHHOI LleHTpoM TBOpYecKoro
NMOepCTBa, Tak HasdpiBaeMoit mogenu CIIP («cutyanns —
noBefieHMe — pe3ynbrar»). O Hell MOKHO IIPOYUTATH
Ha caiite Ilentpa: www.ccl.org/articles/leading-effective-
ly-articles/closing-the-gap-between-intent-and-impact/.

Hewstone, Miles. “The ‘Ultimate Attribution Error’? A Re-
view of the Literature on Intergroup Causal Attribution.”
European Journal of Social Psychology 20, no. 4 (1990):
3, 11-35.

9TO0 BBICKa3bIBaHNe IIPUIICBIBAIOT COBPEMEHHOI aMepy-
KaHCKOI1 ImoaTecce Maiie AHJKemy, XOTs OHa, BEPOATHO,
BCEro JIMIIb ero nporuruposana. CormacHo U3JaHNUIO
Carolina Morning News (Cm.: Bremer, Carolyn. “Beautiful
Bluffton by the Sea, Spring Has Sprung Around Town.”
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Bluffton Bulletin, 25 mapta 2003 r.), 3T0O OTKpOBEHME
AH>eny Ha3Baza 3aKOHOM >KM3HU, KOTOPbIE OHA YSICHWIA
K cBoeMy cemupaecsaTmaeTno. OgHaKo IONUCK B KOpITyce
IIMTAaT TOKa3bIBaeT, 4To (ppasa npuHagtexxut nepy Kapna
broxHepa (cm.: Richard Evans’ Quote Book (Salt Lake City,
Utah: Publishers Press, 1971), 244.

Bo3Mo>XHO, BaM Oy/ieT MHTepeCHO Y3HaTh, 4TO MbI ¢ Map-
JIeH TIOTOM BCIIOMHMIN U o0Ccypaunu tot pasrosop. Kak
JIETKO IOTa/JaThCs, i1 Hee 9TO ToxKe Obl1o Hemerko. OHa
He 3HaJIa, XBaTUT JIM eil XpabpocTu cKa3aTb MHe BCe,
1 Obl/Ia He Ha CTO IIPOIIEHTOB YBepeHa, YTO MOCTYIIIa
npasunabHo. Ho 51 oueHb paja, yTo oHa pemnnaach. Ecin
BbI He 3HaeTe, OTKPbIBATb /I KOMY-TO U3 COTPY[HUKOB
TOPBKYIO IIPaB/y, BCIIOMHUTE 3Ty UCTOpUIO. YOennuTech
B J0OpOTe CBOMX HAMEPEHUIT U 3asABUTE O HUX C COYYB-
CTBUEM VM TIOHVIMaHJEM.

Fedor, Donald B., Robert W. Eder, and M. Ronald Buck-
ley. “The Contributory Effects of Supervisor Intentions
on Subordinate Feedback Responses.” Organizational
Behavior and Human Decision Processes 44, no. 3 (1989):
396-414.

John, Leslie K., Hayley Blunden, and Heidi Liu. “Shoo-
ting the Messenger.” Journal of Experimental Psycho-
logy: General 148, no. 4 (2019): 6, 44-66. KpaTkoe us-
JIO)KEHMe pe3y/bTaTOB MCCIefoBaHMsA cM.: John, Leslie
K., Hayley Blunden, and Heidi Liu. “Research Confirms:
When Receiving Bad News, We Shoot the Messenger.”
Harvard Business Review, 16 anpens 2019 r. https://hbr.
org/2019/04/research-confirms-when-receiving-bad-news-
we-shoot-the-messenger.

ITO TaK Ha3blBaeMas WM03NA Xaigepa — 3MMMenb,
Ha3BaHHAA B YeCTb Y4YEHBIX, KOTOpble IpUAYyMaIu
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ee B 1940-x. IlocMoTpeTb BUEO C aHMMAaLVell MOXHO
3pech: https://www.youtube.com/watch?v=8FIEZXMU-
M2I. IloBepbTe, Ha Hee CTOUT B3INIAHYTh. BoMbHO Min
HEBOJIBHO, BBI, II0 BCell BEPOSITHOCTY, HaYHeTe PUAY-
MBIBAaTb JICTOPUIO, B KOTOPOI Y GOJIBIIIOTO TPEyTroIbHMKA
OflHA 1Ie/b, @ y MaJIEHbKOTO TPEyTOJIbHMKA U Kpyra —
npyras. Kimaccumaeckoe mccnenoBanme, B KOTOPOM IICH-
XOJIOTY TIOKa3alu, KaK YYaCTHUKM 9KCIIepUMEHTa BUJie-
JIN «IIOTOHIO» OOJIBIIOTO TPEYTOMbHMKA 32 MaTeHbKIMMI
ob6bekTaMy, onybnukoBaHo B usfanum: Heider, Fritz,
and Marianne Simmel. “An Experimental Study of Ap-
parent Behavior.” American Journal of Psychology 57, no.
2 (1944): 2, 43-59. Kpartkoe usno>xenue paboT, HOCBSIIEH-
HBIX 4e/I0BEYECKOJ CKIOHHOCTYU IMPUINCHIBATD MOTVBBI
HeONyIIeBIeHHbIM IpefiMeTaM, cM.: Scholl, Brian J., and
Patrice D. Tremoulet. “Perceptual Causality and Anima-
cy.” Trends in Cognitive Sciences 4, no. 8 (2000): 2, 99-309.

31ech omycaH 9KCIEPUMEHT 6A 13 cepuy OfMHHAALATH
uccnenoBaHmit, mposefeHHbix Jlecnn Ixon. Cm.: John,
Blunden, and Liu. “Shooting the Messenger.”

Nilofer Merchant. “To Change Someone’s Mind, Stop
Talking and Listen,” in Mindful Listening, ed. Harvard
Business Review Press (Boston: Harvard Business Review
Press, 2019), 73.

Bor Bam 1 coBeT 4eTBepThlil. HeOOBIKHOBEHHO TOJ-
poOHOe M3/I0XKeHNe BCeX IUII0COB BHUMAHMA K COTPYA-
HUKaM 1 uX cnoBaM cM.: Pery, S., G. Doytch, and A. N.
Kluger. “Listening in Work Organizations,” in Handbook
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of Listening, ed. D. L. Worthington and G. D. Bodiee
(Hoboken, NJ: Wiley, 2020). lanHbIe O TOM, KaK yMe-
HJIe BHUMATEIbHO CIYIIATh YBETNYMBAET IPOJAKM, CM.:
Itani, Omar S., Emily A. Goad, and Fernando Jaramillo.
“Building Customer Relationships While Achieving Sales
Performance Results: Is Listening the Holy Grail of Sales?”
Journal of Business Research 102 (2019): 120-30. ®axr
TOTO, YTO Ha Bpadvell, yMEILINX BHUMATEIbHO C/TyILIATh,
pe’xe MOJAIOT B CYJ, OTMedeH B pabore: Levinson, W.,
D. L. Roter, J. P. Mullooly, V. T. Dull, and R. M. Frankel.
“Physician-Patient Communication: The Relationship with
Malpractice Claims Among Primary Care Physicians and
Surgeons.” JAMA 277, no. 7 (1997): 5, 53-59. O TOM, Kak
BHMMaHIe COKpallaeT KOMNIeCTBO HECUACTHBIX C/Ty4YaeB
B pecTopaHax 6bIcTporo nutanus, cM.: Tucker, Sean, and
Nick Turner. “Sometimes It Hurts When Supervisors
Don't Listen: The Antecedents and Consequences of Safety
Voice Among Young Workers.” Journal of Occupational
Health Psychology 20, no. 1 (2015): 7, 2-81. O ToMm, Kak
BHJIMAaTe/IbHOE OTHOIIEHVE JUPEKTOPOB K YUUTE/IAM BIIN-
seT Ha yCIleBaeMOCTb Y4eHUKOB, cM.: Toremen, Fatih,
Abdurrahman Ekinci, and Mehmet Karakus. “Influence
of Managers’ Empathic Skills on School Success.” Inter-
national Journal of Educational Management 20, no. 6
(2006): 490-99.

O CKOpOCTM pevyu MOXKHO MPOYUTATh B pabore: Yuan,
Jiahong, Mark Liberman, and Christopher Cieri. “To-
wards an Integrated Understanding of Speaking Rate
in Conversation.” INTERSPEECH (2006). Yto xacaercs
CKOPOCTY MBIC/IN, TPYAHO HAJTU HAYYHYIO PaboTy, B KO-
TOpOJI OHa ObIIa ObI YKa3aHa TOYHO, HO OOJIBIINHCTBO
Y4eHBIX IIOIAraloT, YTO OHA COCTaBaAeT 0Komo 700 cinoB
B MUHYTY. DTa OIleHKa B35Ta BEYLIMM IIO/JKACThI KaHa/Ia
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BBC u3 nnrepsnio ¢ Xenen Mengpym. Cm.: Meldrum,
Helen. “Listening,” The Why Factor, podcast audio, 3
mapTta 2017 r. www.bbc.co.uk/sounds/play/p04tv665.
O COOTHOLIEHUY MEX[Y CKOPOCTbIO MBIC/IN U YPOB-
HeM VHTE/UIEKTYa/IbHOTO Pa3BUTHA MOXHO IPOYNUTATh
B cTaTbe Ha caiite paguoctaniuu NPR: Hamilton, Jon.
“Smart People Really Do Think Faster.” NPR.com, March
20, 2009. www.npr.org/templates/story/story.php?story-
1d=102169531. Eciu xotute y3HaTh 6o0blile, 3aT/IAHUTE
B «Bro/erens Heitponcuxonorum»: Chiang, Ming-Chang,
Marina Barysheva, David W. Shattuck, et al. “Genetics
of Brain Fiber Architecture and Intellectual Performance.”
Journal of Neuroscience 29, no. 7 (2009): 2212-24.

Meldrum, Helen. “Listening,” The Why Factor, pod-
cast audio, 3 mapta 2017 r. www.bbc.co.uk/sounds/play/
pO4tV665.

Omnpepenenne KpUTUIECKOTO CTYIIAHNUS B3SATO U3 pa-
6otbr: Umphrey, Laura R., and John C. Sherblom. “The
Constitutive Relationship of Listening to Hope, Emotional
Intelligence, Stress, and Life Satisfaction.” International
Journal of Listening 32, no. 1 (2018): 2, 4-48. VI3nauanp-
Hasi KMaccupuKauys Tpex BULOB CIyLIAHUs IPUBELeHa
B pabore: Bodie, Graham D., Debra L. Worthington, and
Christopher C. Gearhart. “The Listening Styles Profile Re-
vised (LSP-R): A Scale Revision and Evidence for Validity.”
Communication Quarterly 61, no. 1 (2013): 72-90.

Ferrari-Bridgers, Franca, Kostas Stroumbakis, Merlinda
Drini, Barbara Lynch, and Rosanne Vogel. “Assessing
Critical-Analytical Listening Skills in Math and Engineer-
ing Students: An Exploratory Inquiry of How Analytical
Listening Skills Can Positively Impact Learning.” Interna-
tional Journal of Listening 31, no. 3 (2017): 1, 21-41.
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Raz, Guy. “How Can Listening Transform an Entire Com-
munity?” TED Radio Hour, June 5, 2015. www.npr.org/
templates/transcript/transcript.php?storyld=411731987.

Umphrey and Sherbloom. “The Constitutive Relationship
of Listening to Hope, Emotional Intelligence, Stress, and
Life Satisfaction.”

Zenger, Jack, and Joseph Folkman. “The Assumptions
That Make Giving Tough Feedback Even Tougher.” Har-
vard Business Review, 30 anpens 2015 r. https:// hbr.
org/2015/04/the-assumptions-that-make-giving-tough-
feedback-even-tougher. O Tom, xax ymeHme crynaTs mo-
BBIIIAET CIIPOC Ha OOpaTHYIO CBA3b, cM.: Qian, Jing, Bin
Wang, Baihe Song, Xiaoyan Li, Lanjun Wu, and Yiyun
Fang. “It Takes Two to Tango: The Impact of Leaders’
Listening Behavior on Employees’ Feedback Seeking.”
Current Psychology 38, no. 3 (2019): 803-10.

PesynbTaThl MCCIeOBAHMI, TOATBEPXKAAINX, YTO
mofy 6ojiee B3BellIeHHO HMOAXOAAT K cebe 1 K Impobiema,
eCcIM MX BHUMATeNbHO CIymaloT, cM.: Itzchakov, Guy,
Avraham N. Kluger, and Dotan R. Castro. “I Am Aware
of My Inconsistencies but Can Tolerate Them: The Effect
of High Quality Listening on Speakers’ Attitude Ambi-
valence.” Personality and Social Psychology Bulletin 43, no.
1 (2017): 105-20.

Itzchakov, Guy, Kenneth G. DeMarree, Avraham N.
Kluger, and Yaara Turjeman-Levi. “The Listener Sets the
Tone: High-Quality Listening Increases Attitude Clarity
and Behavior-Intention Consequences.” Personality and
Social Psychology Bulletin 44, no. 5 (2018): 762-78.

/3 nuTtepsbio ¢ Iunmakom Manxotpoit: “Listening,” The
Why Factor, podcast audio, 3 mapTa 2017 r. www.bbc.
co.uk/sounds/play/p04tv665.
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OmnpepeneHne ABYX CTU/IEN PYKOBOACTBA I [JAHHBIE, CBY-
[eTe/IbCTBYIOLYE O JIyYIelt 00y4aeMOCTI COTPYAHIKOB
IIOJ] HAYaJIOM «4eJI0BEKOOPVMEHTVPOBAHHOTO» IUJIEPA, CM.:
Burke, C. Shawn, Kevin C. Stagl, Cameron Klein, Gerald
F. Goodwin, Eduardo Salas, and Stanley M. Halpin. “What
Type of Leadership Behaviors Are Functional in Teams?
A Meta-analysis.” Leadership Quarterly 17, no. 3 (2006):
288-307.

Shenk, Chad E., and Alan E. Fruzzetti. “The Impact
of Validating and Invalidating Responses on Emotional

Reactivity.” Journal of Social and Clinical Psychology 30,
no. 2 (2011): 163-83.
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Ixek 3enrep u [Ixosed PonKkMaH MpoBeIN UCCIEI0BA-
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