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CeropiHs IPaKTUYECKU HIYErO He CO3/IaeTCs B PAMKaX OJHO-
ro IofpasyeneHyst opranusanun. Ilo-HacrosieMy 6obiine
Zera BCerzia BOSIVIAB/IAIOT MeX(YHKIMOHAIbHbIE KOMAH/bI,
B CUJIy Y€TO IIOCTOSIHHOE U TECHOE COTPYAHNYECTBO YBEPEH-
HO CTAHOBMTCSI HOBBIM KOHKYPEHTHBIM IPENMYIIECTBOM.
CerogHs MbI OCTPO HY>KIAeMCA B JIIOJAX, KOTOPBIMI IBVDKY T
1[eJIb, SHTY3MAa3M ¥ HaCTOMYMBOCTD, @ He B/IACTD U JOJDKHO-
cru. Ham Hy>XHBI 11071, KOTOpbIe OYAYT UCKATh IIPABIIBHOE
pellieHNe, a 3aTeM HalyT ciocob chopMmupoBaTb KOMaHIY
mns ero peanusanuu. Jlemo 6onpire He B HaliMe TalaHT/IN-
BBIX COTPYAHUKOB KaK TaKOBBIX, a B HaliMe TaJaHT/IMBOTO
JIAepa, KOTOPBIiL cfiefaeT KOMaHAy 9 eKTUBHOIL.

Bpatian KopHenn, CEO™ Target

MpbI c BaM11 )X1BeM B TIepe/IOMHbIe BpeMeHa B UICTOPUY Ye/lo-
BeYeCTBa, B IIepYOJ, HEBUAAHHOTO JOCese U300V U Ben-
KIX BO3MOKHOCTell. Ho aTu >xe BpeMeHa MOpOAVIN yparaH
paspylInTEeNbHBIX M3MEHEHMIT IIATOM, HaBbICIIE, KaTero-
pun™. IoI0BOKpYy>KUTE/IbHbIE IIPOPBIBbI B HAYKe Y 9KCIIOHEH -
LMa/IbHbIe TEXHOJIOTMYECK)E MHHOBALIMM PACLBETAIOT IIO-
BCIOZLY OYJIHBIM IIBETOM, fieJasi Hallly >K/3Hb JIy4llle U IIPOIIe.
VI Bce paBHO Ha BCeX yPOBHSAX JII000J1 OpraHM3aIN HAXOAT-
Cs JIIOZY, 9yBCTBYIOLYe ceOs yCTalIbIMU, HEPBHBIMU U JjaXKe

* 3pech 1 maee reHepa/IbHbII JUPEKTOp KoMIaHuu. [Ipum. ped.

%
37ech aBTOp ameIupyeT K 1iiKase yparaHHbix BeTpos Caddupa — Crumricona,
KOTOpas pacrpefie/iAeT yparaHbl 110 IATU KaTeTOPMAM, I/ie KaTeropys 5 uMeeT
Hanboree pa3pyumTenbuyio cuiy. Ipum. peo.
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HOfIaB/IeHHbIMM paboToit. ITo cyTu, MBI MMeeM fIeIo C 9K3U-
CTEeHIIMaIbHON JIMKKEHCOBCKON IMXOTOMMEN: MbI )KIBEM OfI-
HOBPEMEHHO I B HaW/Iy4llINe, ¥ B HauXypllye BpeMeHa™.

CerofHs s OTOBCIONY C/IBIITY O€CKOHEYHbIe IPUYNTAHMA.
B TedeHme ofHOI Hemenu s MOTy Kak KOyd paboTaTh, CKa-
JKeM, C KOMaH/IaMJI pPyKOBOIMTeIeN 13 AMOHCKOV KOMIIAaHUA
10 TIPOM3BOJCTBY MEAUIITHCKOTO 060pyAoBaHus, I7106ab-
Horo 6anka B Hpto-lopke, GupMbI-TIOApAMMKa aBUAKOCMH-
yeckoyt orpacin B Jloc-AHmkenece i xemk-¢$oHaa B Mo-
ckBe. VI Be3fie CIIBIIY OffHU 1 Te >Ke 5Ka/l00bI — Ha MOJIKOBEp-
Hble GMTBBI 32 MECTO IIOf] COTHI[eM, OIOf[)KeTHbIE IIOTACOBKY
U JKeCTKMe OpraHM3alMOHHble orpaHMyeHuA. Ha mepBblit
B3IJIAJ, BCE OHM OJMHAKOBBI, HO OHU MCKPEHHNE U IOPOKe-
HbI pea/IbHBbIM CTPaxXoM IIepef; MMYHO HeyJaden.

MHorne CKIOHHBI BUHUTb BO BCEM HEYKTIOHHO pacTyliee
IaBJIeHMe TeXHIYecKoro nporpecca. Ho 51 ¢ 3TuM He coraceH.
ITpocTo 3m0OXa B3PLIBHBIX IlepeMeH OOHaKIIa M3bSAHBI, U3-
Ha4a/IbHO BCTPOEHHbIE B HAIll IPMBBIYHBIN OAIXO K padoTe.
JJaxxke B KOMIIaHUAX, KOTOpPble HAa CBOMX CaliTaX U IOCTepax
B KOMHATaX OTJbIXa /i IIepCOHajIa HEYCTaHHO IIPE€BO3HOCAT
TaKye [JeHHOCTHM, KaK MHK/II03MBHOCTb U COTPYAIHUYECTBO,
s CJIBIIIY CJIOBA, IOA00Al0IIMe CKOPee XUTEAM OCaXK/JeHHOTO
BparoM ropoja, KOTopble 9XOM Pa3HOCATCA 110 BCell BepTUKa-
71 TIofguMHeHuA. B camblil pasrap paspylueHus NpUBbIYHON
CUCTEMBI U MONCTMHE PEBOMIOIMOHHBIX OPTaHN3ALVIOHHBIX
TpaHcopMannit BpICIIee PyKOBOCTBO, MEHEIKEPhI U psi-
TOBble COTPYJHUKM XOPOM >Ka/lyIOTCs Ha HENPOJyKTUBHbIE
OTHOIIEHN: C KOTIETaMI.

CnoBOoM, HaM JIaBHO ITOpa M3MEHUTH IOAXOJ K pabdore.
CrpeMuTe/IbHOE PasBUTME TEXHOIOIUII CAe/NAI0 3Ty 3ajady
HACYIHOI HeOOXOAMMOCTBIO.

*
Orcbuika Kk pomany Yaprbsa JlukkeHca «IIoBecTh 0 ABYX TOPOJax», T€ €CTh
TaKye C10Ba: «ITO ObIIO Iydlliee 13 BCeX BPEMeH, 9TO ObIIO XyJjlilee U3 BCeX
BpemeH...» (Ilep. c aurt. A. Bekerosoit). IIpum. peo.
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Mpnesa o TOM, 9TO KaXX/bli COTPYJHUK OPTaHM3aLNM JONI-
JKeH CTaTh NujepoM 6e3 IOTHOMOYMIT, — OffHA M3 CaMBbIX
3aXBaTbIBAIOIINX U CJIOKHBIX peajinii COBpeMEHHOI'O aMepu-
KaHCKOro 6msHeca. S MeuyTar o ToM, 4TO B Hamel Farmers
OyzmeT 3afeiicTBOBaHA TBOpPYECKas MOIIb ABAJIATU THICAY
COTPY[HVIKOB, BIIMTaBIIasg B ceOsA ABaJIaTh ThICAY Pa3HBIX
JKVISHEHHBIX OIIBITOB U1 OYKBa/IbHO MUJUIMOHBI UJielT, — B OT-
nYye OT TPAAVIIVIOHHOM YIIPaB/IeHYeCKO) KOMaH/Ibl U3 IiIe-
CTM-BOCBMH «/INJEPOB, 00O/IEYeHHBIX BIACTBIO, C €€ U3BECT-
HBIMJ OTPaHMYeHUAMMN». ECIM MBI cyMeeM BHEPUTDH TaKle
U3MEHEeHNsA, OHM MOTYT CTaTh IJIA HAaC BeMYalIINM OCBO-
O0>XfieHVeM, Bellb Or1arofaps UM HOBAaTOPCTBO U TpaHCPOp-
Malys MepecTaHyT ObITh chepoit OTBETCTBEHHOCTHU TOp-
CTKU TUJIEPOB WM YIPABIeHUYECKUX KOMaH/ ¥ TPeBPATATCA
B ICTOYHMK BO3MOXXHOCTe 71 KaXK/IOTO COTPY/AHMUKA.

Hxedpeh feiinu, npezudeqm u CEO Farmers Group

OrpaHnyeHua popmanbHOWM BaCTu

B panexne 1990-e, craB MONIOABIM KOHCY/IBTAHTOM Ha4a/IbHO-
ro yposHs B Deloitte cpasy mocie OKOHYaHVsI OM3HeC- KO,
A O4eHb OBICTPO OOHAPY>KIJL, YTO COBEPLICHHO He TOXKYCh JIA
COCTaByieHNUs TAOMUIL ¥ 06PabOTKM MACCUBOB UMCTOBBIX JIAH-
HbIX. [TopyueHHas paboTa BbI3bIBa/Ia Y MEHs TPEBOTY U TOCKY,
U 51 B TIOOYI0 CBOOOIHYIO MUHYTY 3aHUMAJICS TeM, YTO OBLIO TO-
paszio MHTepecHee I, KaK MHe Ka3a/10Ch, TOpasfo Ioje3Hee [iis
Deloitte. 51 3BoHMI OBIBIIMM OFHOKYPCHUKAM, ITpodeccopam
1 pabOTOIATE ISIM, PACCKa3bIBAJI MM O CBOEN KOMITAHUM 1 IIPO-
CIJI IaTh KOHTAKThI IIOTEHLIMA/IbHBIX KIMEHTOB. A elle 5 3a-
PErNCTpUPOBAICA KaK YIaCTHUK HeOOIbIINX KOH(pepeHIuii,
IPOXOJAIIVX 10 BCeJl CTPaHe IO BHIXOZHBIM, HaflesiCh CBOUMM
BBICTYIUICHUSIMY ITOBBICUTD MHTEPeC K Hallleil KOMITAaHWUMA Y TeM
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CaMbIM OXXMBUTD ee O13Hec. S marke MHUIIMMPOBAI HOBYIO Ha-
rpajy 3a KauecTBO BefleHMs OusHeca B VIumHoiice, KoTopas
CIIOCOOCTBOBA/IA NMPOABIDKEHNIO SKOHOMIYECKON MOBECTKY
IHA B HallleM IITaTe, a 3a00Ho nomorana Deloitte Partners Ha-
JTaXVBaTb KOHTAKTBbI C PErMOHATIbHBIMY OM3HeC-UiepaMi.

U x gemy Bce ato mpuBeno? Ouenka Moeil 3¢pPeKTUBHO-
CTM 3a IIepPBBIil O] PabOTHI CTala YHU3UTENBHBIM OIIBITOM,
Ul MHE €T0 HMKOT/ja He 3a0bITh. OHa 1okasaJia, 4To s He CIIPaB-
JISIFOCh CO CBOMMIU TIPSIMBIMU 00s13aHHOCTAMU. OffHAKO MO
MY/pble pYKOBOZUTE/N YBUIEIN B MOEM X006 — MOMCKe HO-
BBIX KJIMEHTOB U pacliypeHuy 6M3Heca KOMIAHUUA — HEYTO
BecbMa MHoroob6emasoliee. Vl faxxe pemmnin BoIIe/UTb MHE
CpencTBa, paspemnB npoasurath Deloitte Ha TOCTOSHHOI
OCHOBe TaK e, KaK 5 9TO Jie/llajl paHbllle B Hepabodee BpeMsl.

Menee yeMm 3a rog s cospan B Deloitte yto-To Bpoze He-
¢$bopManTbHOrO MapKeTMHTOBOTO OTAena. Ilockonbky MHe
HUKTO He NOJYMHANCA U peajbHbIX IOTHOMOYMII y MeHA
He OBUIO, 5 IPOCTO 110 Mepe CIUJI IIPUBJIEKAI K IeTy BCeX, KTO
MIMeJl KaKoe-TO OTHOLIEHVe K TPOZIBVKEHNIO Halllero OusHeca
U IPOAYKTOB Ha pbIHKe. V] 51 HUKOT/Ia He O3B0/ HATNYNIO
BBICOKOTO TUTY/IA (MJIM €TO0 OTCYTCTBUIO) MEHS OCTAHABIIN-
BaTb. B caMoM Hauajie 3TOl IeATeNbHOCTH A ABaXK/IbI B TOf
HarnpauBacs Ha 06ex ¢ [Iatom JIokonTo, B TOo Bpemss CEO
Deloitte. Bo Bpemst 9Tux Tparies st u30 BCEX CUJI CTAPAJICS ObITh
MaKCUMaJjIbHO OTKPBITBIM, YeCTHO JIeIUJICSI CBOMM MHEHIUEM,
Ipefijiaral eMy CBOU COBETHI B IyXe CIy>KeHIs eMy U ero Ha-
CIIe[INIO, TO €CThb C ABHBIM >Ke/TaHMeM IPVHECTH MO/Ib3y KOM-
MaHUN.

Bypyun nmupmepoM 6e3 BlIacTi, A CTapajcsa Ha CBOEM Me-
CTe BHECTV BeCOMBII BKJIaJ| B CO3/IaHye ITI06a/IbHOTO OpeHia
Deloitte B KoHCanTUHrOBOM OM3Hece. 51 He XOTeN XXAATb Jie-
CATB JIeT (TUINMYHOE JIA TeX BpeMeH TpeOoBaHue), OKa MeHs
«IIOMa)KyT» Ha KaKyI0-TO PYKOBOJAILYIO JO/DKHOCTD. S Hama-
IVJI Cepbe3Hble OTHOILEHNA C BAMATENbHBIMY INLIAMIU BHY TPU
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U BHE KOMITAaHIN U BCKOPE CTaJl AMPEKTOPOM II0 MapKeTUH-
ry Deloitte, a 3ateM 1 caMbIM MOJIOfIBIM ITAPTHEPOM 3a BCIO
ee JICTOPUIO.

B 1994 rony s ymen us Deloitte u 3aHAn mocT r106ab-
HOTO AMpeKTopa 1o MapketuHry B Starwood Hotels, cTaB
Ha TOT MOMEHT CaMbIM MOJIOfIbIM AMPEKTOPOM II0 MapPKETHHTY
B KoMmaHuy u3 crnucka Fortune 500. 3Ta MOMKHOCTD U TeC-
Hoe corpygHudectso ¢ CEO bappu CrepHnuxroMm fanm MHe
HOJIHYIO B/IaCTh Hafl MApPKeTHHIOBBIMY peCcypcaMu BCex IOf -
paspenenuit Starwood Hotels mo Bcemy mupy. Bmecte mbI co-
371 BIVMATEIbHYIO TPYIITY ITTOOATbHBIX OpEeHMIOB, obecre-
YMBABIIYIO eMHOOOPA3HBIN OIBIT BCEM ITOCTOSIbLIAM HAIINX
otereit, rae 6bI OHY HM HaxXoxumich. Co BpeMeHeM MBI KOH-
CONMAMPOBAIY MapKETMHIOBbIE pecypchl Starwood, crapasch
JOCTNYb MAaKCUMaJIbHOI 3¢ (PeKTUBHOCTI U BCEOXBATHOM CO-
[7IACOBAaHHOCTY, 10 CYTH, TaK JKe, KaK 3TO paHee Cfie/iajia Halla
xomaHza B Deloitte.

Ho opyH yenoBek B KOMITaHUM HACTBIPHO OOPOJICS € MOeit
LIeHTPaM30BaHHOI B/IACTbI0. [71aBa eBpOIEIICKOro Iofipas-
meneHys Starwood yImopHO HacTauBasa Ha TOM, YTO OH 1 €TO
CIIeIVa/INCTHI II0 MapKeTUHTY ropasfio jydlle pa3duparor-
CA B TOM, Ha YTO U KaK TPaTUTb MapKeTVHIOBbIE OIOXKEThI
Starwood B EBporne. OH 1 IipaBjia 3HaJI eBPOIEICKIIT PHIHOK,
YTO Ha3bIBAETCS, C MI3HAHKI, HO MOSI-TO 3a/1a4a 3aK/II0YasIach
B obecriedeHy 3¢ PpeKTUBHOCTY MHBECTUILINIL B T/I00Q/IbHBII
OpeHp;. Mbl, KOHEYHO, TECHO COTPYAHMYAIIV C HUM B BOIIPOCaX
MapKeTJHIA B eBPOIIEICKOM PeTrMOHe, HO OT KOHTPOJIS B TOM
o6beMe, B KAKOM OH XOTeJI, eMy IIPUIIIOCh OTKA3aThCA.

A moToM mpe3uzieHT 1o r1ob6aIbHOMY pa3BuTHIO Starwood
yIIIeNI CO CBOETO 1OCTA, U, yrajiaiite, KTo ero samenun? [nmasa
eBPOIIeIICKOTO HofapaseneHns. Bckope s 0OHapyX W, 4TO
Mo10 JomKHOCTh CEO 110 MapKeTHHIY XOpOLIEHbKO BBIIIOTPO-
VTN, PacIipefie/lVB JIbBUHYIO TOJII0 MOETO OIOfKeTa MEX/Y
I7TaBaMM PErrMOHa/IbHBIX MAapKETUHIOBBIX IIOApa3feeHNnit
17
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110 BceMy Mupy. Most pabora cTaa mycToit 000/I04KOit TOTO,
4yeM OHa Obl/Ia; MHE IIOIPOCTY YKa3bIBa/IM Ha IBEPb.

Hapo npusHats, s gajneko He cpasy B IIOJIHON Mepe oOc-
MBICTIM/T YPOK, BBIHECEHHBII M3 3TOTO MOpakeHus:A. Terepn,
TIO IIPOIIECTBIUY BpEMEHU, MHE COBEPIIEHHO ACHO, YTO, 3aHAB
ouIMaNbHYIO JOIDKHOCTD U 00peTs CBA3aHHYIO C Hell BIACTDb
B Starwood, s coBepuI 60/bIIyI0 OMNOKY, TOOPOBOTBHO
OTKa3aBIINCDh OT JMAEPCKUX KadeCTB, O/1arofaps KOTOPhIM
MI3HAYa/IbHO TTOTy4nI 9Ty paboty. JInpepcTso 6e3 BracT —
BOT B 4eM s1 IefiCTBUTENbHO Ipeycmern. 1o 6p110 Moe. Ho, 3a-
Hoy4uB (OPMAIbHYIO BIACTb U BIUAHMNE, S Y>Ke He YA/l
CTOIBKO BPEMEHN MOCTPOEHNIO KPEIKMX OTHOLIEHMI, KaK
B Deloitte. S mcxomun u3 TOro, 4To MOsl HOBas IIoOaabHas
ponb cama 1o cebe 0OecrednT MHE U MOeil KOMaH/e He00-
XOJVIMYIO B/IACTh ¥ TIOMTHOMOYNSA /IS OCTVDKEHMA TPaH/u-
O3HBIX Ijefell. Sl 4yBCTBOBAJI, YTO BBINOTHAI BEMMNKYIO MIUC-
cnio, 6marocnosisiemblit CEO Starwood, u 6b11 penmitesibHO
HACTPOEH ee BHINONMHUTD. Bo BCAKOM Ciyyae, Tak A fyMarl.

B 2004 romy, 6ynyun CEO crapramna, g Ha4as I1caTh CBOIO
nepsyto kaury Never Eat Alone*!. Eif cy>xzieHo 6bIIO CTaTb
HACTOAIIVMM XUTOM, 6eCTceiepoM, PyKOBOACTBOM IIO CO3-
[aHMIO BO3MOXKHOCTeII 1 HaJIAXKVBAHUIO KOHTAKTOB U B3au-
MOOTHOILIEHNII OCPEACTBOM OOIIEHNA C JIIOIbMI Ha OCHOBE
IeAPOCTH, UCKPEHHOCTH U YA3BUMOCTY — C/IOBOM, Ha BCEM
TOM, 4TO A ucnonbsosan B Deloitte. K ToMy Bpemenn A kak
IpeANpPYHUMATENb YCIEIIHO TOAePKIBA CBA3M C ThICAYA-
MM BBICOKOIIOCTaBJIEHHBIX JIUIL] ¥ MHQIIIO@HCePOB (HEKOTOpbIe
I3 HMX ObUIM YPe3BBIYAITHO C/IOKHBIMU B OOLIIEHNY JIIObMI)
¥ XOTEJI TIOAE/UTLCA C MAPOM CBOVM PELIeNITOM yCIexa.

[IpuMepHO B TOT )K€ NEpPUOL s OCHOBal COOCTBEHHYIO
KoHcanTuHrosyo ¢upmy Ferrazzi Greenlight (FG). Kaxk

* WM3pana Ha pycckom sasbike: Peppavyu K., Pa3 T. Huxorga He elrbTe B OfMHOYKY
U ipyryie TOHKOCTY HeTBOpKuUHTa. M. : MaHH, ViBanos n @epbep, 2014.
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MBI OIIPEZIE/IVIN CBOIO MUCCHIO? VISMEHNTD XapaKTep COTPYH-
HIYecTBa KOMaHJ Jyid ycKopeHus pocta opranusanun. (Ce-
TOZIHA 51 IPOCTO TOBOPIO, UTO MbI TPaHC(HOpMUpPyeM KOMAH/bI,
9TOOBI M3MEHUTb MMP.) MBI IIOJHAMN CO3[jaHNEe BBICOKOIIPO-
M3BOJVTENbHBIX MeKX(PYHKIMOHATbHBIX KOMaH/], Halle/IeHHBIX
Ha PeBOMIOLIMOHHOE HOBAaTOPCTBO, HA ypOBeHb HayKu. CaMble
yCIeIHble 6M3HeC-Iiepbl B MUpe, KPyIHeIe HelpaBy-
TelIbCTBEHHbIE OpraHM3alMU U JlaKe HEKOTOpbIe TIPaBUTeNb-
CTBA HAaHVMA/II HaC BO BpeMeHa KapAJHa/IbHbIX IlepeMeH, 4TO-
OBl Ilepe3arpysuThb CBOJ CTUIb pabOTHI U KYIBTYPY, CAenas 60-
7iee TIOBOPOT/IMBLIMYU U IHHOBAIIVIOHHBIMM, YeM KOHKYPEHTBDI.

S y>xe He OIVIH [eCATOK JIeT 3aHMMAIOCh KOYIMHIOM KO-
MaH/J] U 3Hal0, KaK MHOTO JIIOfiell IIOBTOPSET Te >Ke OIIMOKII,
4YTO U A KOrga-1o B Starwood. K cokanmeHnnio, MHOTIIE MEHES -
YKepbl BCelle/IO II0/IATal0TCs Ha CBOIO JO/DKHOCTD, IIOTHOMOYNA
Y TIPaBO PACIIOPSKATHCS OIOIXKETOM U B UTOTE TPATAT MAcCy
9HepruM Ha 60/Ie3HEHHYIO OIPOKPATIYECKYI0 BHYTPEHHIOI0
60pp0y, BMECTO TOTO YTOOBI HAIIPABUTD €€ Ha MOOY>KIeHIe
JTEOfieVl K B3aMIMOBBITOTHOMY COTPY[HUYECTBY U ITOVICKY HO-
BBIX CMEJIBIX PEIeHNI. A ellje s 0OHAPY>KII, YTO B COBPEMEH-
HBIX OPraHM3ALMAX JIIOAM, He HaJelleHHble O0(UIMaTbHbIMU
IOTHOMOYMAMM, YaCTO OXUMAIT IMOAXOMAIEr0 MOMEHTA,
4TOOBI BHIHBIPHYTh HaKOHeI] Ha ITIOBEPXHOCTD, KaK HEKOIZA
a B Deloitte, 1 Ha4aTh BBICTPaMBaTh IO/E3HbIe OTHOIICHMS,
BeCTI 3a c06011 6€3 B/IaCT! 11 B pe3y/IbTaTe JOOUBAThCA OTPOM-
HOTO ycrexa. A MeXX/ly TeM pabOoTofjaTe/ OCTPO HYKJAITCS
B TOM, YTOOBI MBI aKTVBHO VICIIOJIb30Ba/IN O/1arOIPUATHbIE
BO3MOXXHOCTH, IPOAB/IAN MHUIMATABY ¥ CO3[jaBalM IieH-
HOCTb JI/Is1 CBOMX KoMIaHmit. CTapoMOgHOe KOMAaHHO-aIMU-
HICTPATUBHOE YIIpaBJIeHNe B 3TOM y>ke He IIoMoxeT. Onpoc
HR-crienimanuctos, mpoBeieHHbI MOMM IIPEXXHUM paboToa-
teneM, Deloitte, B 2016 ropy, mokasas, 4To BCero 24 IpoleHTa
KPYIITHBIX KOMIIAaHWII C IATBIOAECATHIO 1 O0TIee ThICAYaMU CO-
TPYIZHMKOB IIOZIATAIOTCSA B CBOET [IeATeIbHOCT Ha MePapXIIO,
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OPTraHM30BAHHYIO 1O PYHKIMOHATbHOMY IpuHIuIy. «Op-
raHu3aluy — B YACTHOCTU, TOBOPUTCA B OTYETe, — CErofi-
Hs IepeXOJAT OT CTPYKTYP, OCHOBAaHHBIX Ha TPafiNLIMIOHHbBIX
(YHKI[MOHATBHBIX MOJE/ISIX, K B3aMMOCBSI3aHHBIM TMOKNUM
KOMaHaM».

Ilamee MBI YUTaeM:

CerogHsa BCA KOHLENUMA NMAepCTBa NOABEPraeTcs KopeH-
HOMY nepecmoTpy. 0[] COMHeHMe CTaBMTCA CaMo MOHATUE
«MO3NLUMOHHOTO IMAEPCTBA» — MAes, YTO MOAM CTAHOBATCS
NMAEPaMM B CUITY CBOUX BNACTHBIX MOAHOMOYNIA U MOMO-
KEHUs B OpraHm3aLumn. BMecTo 3Toro ot coBpemeHHbIX -
[epoB TpebyeTcs yMeHWe BOOXHOBNATb KOMaHAY Ha NosANb-
HOCTb COOCTBEHHbIM OMbITOM, BUAEHUEM U CYXKAEHWUAMNZ,

Huxorpa emje nupepcTBo 6e3 BracTu He OBUIO HACTONBKO
Ba)KHBIM, KaK CETOJIH:, 1 IOTPEOHOCTD B HEM C Ka)XX/IbIM JTHEM
pacrer. ITo mpornosam KoHcanTHHTroBol rpynnsl Gartner,
K 2028 rofly HOBbIe aITOPUTMBbI MIPa TPY/la YHUYTOXKAT Ha-
CTOJIBKO OOJIBIIYIO YaCTb 3ajlay, BBINOTHAEMbIX CETOTHA Me-
HeIPKepaMI CpefTHero 3BeHa, YTO 9P deKTUBHOCTb OpraHu3a-
VM TIPAKTUYECKM BCelleso Oy/eT 3aBuceThb oT 9 PeKTUBHO-
CTU ceTelt MeXXPYHKIMOHAIbHBIX KOMaHf,. Gartner onucbIBaeT
X KaK «00'be[IMIHeHN I aBTOHOMHBIX BBICOKOIIPOU3BO/UTEIb-
HBIX KOMaH]I, TOOMBAONIVIXCS 3HAUVMBIX Pe3y/IbTaTOB» .

Krayc IlIBa6, ogyH 13 MOUX HEepBBIX HACTABHUKOB U OC-
HOBaTe/Ib BceMMpHOro 3KOHOMUYECKOTro GopyMma, IUIIeT,
4TO Celfyac Mbl EPEXNBAEM «IE€TBEPTYIO IPOMBILIIEHHYIO
PEBOMIONNIO», KOTOPasd, IO ero CI0BaM, HACTONIbKO CTIOXKHA
U CTPEMUTE/IbHA, YTO TpeOyeT MIPUHININATBHO HOBOTO THUIIA
JIMEPCTBA, «<00eCIeyBaONIero BCeX IpaX/jaH M OpraHM3a-
IV BO3MOKHOCTBIO BHEZIPATD IHHOBALINY, IHBECTUPOBATh
¥ IPMHOCUTD HO/Ib3Y B 0OCTAHOBKE 83AUMHOL 0MBEMCMEeH-
HOCMU U cOmMpyOHU1ecmea».
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B Zappos xoproparuHas KyabTypa — mIpuoputer Ne 1.
Mbl yOex[eHBl, YTO MOTEHINAT HAeMHBIX COTPYAHNIKOB
ropasfo Bblllle, YeM AYMAT OOIBIINHCTBO KOMITAHMIL
(1 maxke camMyt COTPYAHUKM), U BOIIPOC JIMIIb B TOM, YTOOBI
[IOMECTUTH Y€/I0BeKa B IPABIM/IbHBIN KOHTEKCT. VI 51 cyacT-
JIVIB IIOAJEPKaTh COBO3BBILICH)E — KaK KHUTY, KaK KOHIIeII-
L[MIO U KaK HOBBII TepMUH — B Zappos, 4TOOBI TOMOYb CO-
3[aTh 9TOT KOHTEKCT U MOJHATD HAIIY KY/IbTYPy Ha HOBBII
YpOBEHb.

ToHu Led, CEO Zappos.com

HoBbin NyTb

JInpepcTBO 6€3 BIacTV YBEPEHHO CTAHOBUTCS IVIABHON Op-
raHnsanoHHoi mofenpio XXI Beka. Ho mpobnema B ToMm,
4TO /IS GONBIIMHCTBA MEHEI)KEPOB CEKpPeT ee HaJeXXHOTO
U KauyeCTBEHHOTO IPUMEHEHM TaK M OCTAeTCSA CEKPETOM.
YInoMAHYTBIN Bbllle ONPOC Deloitte mokasasn, 4T0, XOTH
MeXX(QYHKIMOHA/IbHbIe KOMaH/bI MIOIb3YIOTCS BCe OOTbLINM
BHMMAaHIEM U YBaXKEHMEM, «BCEro 21 MpOLeHT peClIOHeHTOB
cumTaet cebs SKCIepTaMi B CO3[JaHNM TaKUX KOMAH/], U TOJIb-
KO 12 IpoOIIeHTOB MMOHMMAIOT, KaK MX JIIOX COTPYAHNYAIOT
B 9TUX CeTAX»’. A TaK, COIJIACUTECD, [ie/la He JIeNTAl0TCA.

Kax s y>xe roBOpuI, cTapblie IpaBuia UTpsI OOIblIIe He pa-
6oTaloT. V Bce e s KaXX/Iblil IeHb HAO/TIOfjat0, KaK JTIOfV Liell-
JIAI0TCA 32 HUX U3 nocneqHux cuil. Ilogemy? Jla moTomy, 4To
Y HUX HET HJ IIPAaBVJI HOBOVI UT'PbI, B KOTOPYIO MBI Y>Ke HadajIn
UTpaTh, HU MHCTPYKIINIL, KaK B Hee IpaBU/IbHO UrpaTh. Ho Te-
Iepb BCE M3MEHMUTCA.

ITa KHNUTa — IlepBasd MONbITKA CUCTeMATU3UPOBaTh HOBbIE
IpaBuia B HallleM HOBOM Mupe Tpyna. OHa JjaeT yuTarensam
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IIOJIHYIO, 1[€JIOCTHYI0O ¥ IIPOBEPEHHYI0 METOJOJIOTUIO JIO-
CTVDKEHUS yCIleXa B MUpe, B KOTOPOM CIIOCOOHOCTb BECTH
3a coboii mofeit, He MMesi GOPMaIbHOI BIACTHU, CYUTAETCS
BaKHeJIIell KOMIIETeHI[MeN Ha pa60qu MmecTe. Pemenns,
IpejjIaraeMble MHOJI B KHUTe, HOTPEOYIOT OT BaC TOTOBHOCTH
K HOBOMY NTOHMMAHUIO TMAEPCTBA 6€3 IOTHOMOYNIL 1 TIPK-
MEHEHMS K 9TOI KOHI[eMIIMY HOBOJI ONepallIOHHON CUCTEMbI
Ha pabo4eM MecTe, KOTOPYIO 51 Ha3BaJl COBMECTNHVIM B8038bluie-
HueM, WIN, €CIU KOPOTKO, COBO3BBILIEHNEM ™.

[Ipoiie roBopsi, COBMECTHOE BO3BBIIIEHME — TO OPUEHTH-
POBAHHDIN Ha BBIIOTHEHE MICCUY TIOAXO]] K pELIEHNIO IIPO-
671eM co0011a C TOMOIBIO CO3[AHMS TMOKOrO MAPTHEPCTBA
U CaMOOPraHM3YIOIIMXCA KoMaH/l. Korma Mbpl mogHMMaeMcs
Ha HOBBI YPOBEHDb Pa3BUTHA BMECTE C OHVUM VY HECKOJIb-
KMMU KOJIJIETaMI, MBI TIpeBpalllaeM UX B TOBapulleil Mo KO-
MaHzie. MBI BCTyllaeM C HUMM B OTHOIIEHUA COBMECTHOTO
TBOPYECTBA, IOCTPOEHHBIE HA OTKPOBEHHO 0OPATHOII CBSI3U
U B3aMIMHOJI OTBETCTBEHHOCTU. OCHOBBIBASICh HA NIPUHIINUIIE
«BMeCTe IOJHMMATbCS BCe BbIIIE», COBO3BBILIEH)E BOCIIN-
THIBA€T B JIIOMAX IEPOCTD [yXa ¥ YKPEIIAeT JIOATbHOCTD
K HOBBIM TOBapMIIaM 110 KoMaHze 1 o61eit muccun. [Tomyya-
eMble IIpU TAKOM IIOJXOJI€ PE3y/NbTaThl IIOYTYU BCEr[a MHOTO-
KPaTHO MPEBBILIAIOT TO, Y4eT0 MOXKHO OBUTO OBI JOCTUYD IIPU
VICIIO/Ib30BAHNY TPAJUIIVIOHHBIX KaHAa/IOB OPTaHM3aIMIOHHO
CTPYKTYPBL

JlymaiiTe 0 COBO3BBILIEHNN KaK O IOPO>KHON KapTe IPOoLIBe-
TaHUs B HeCTaOMIbHbBIE BpeMeHa 1 Criocobe 60pbOBI C OTPOM-
HBIM pa3pyILINTENbHBIM IIPECCUHIOM, OT KOTOPOIO CErOfHA
CTpajaloT Bce oTpaciu. Kaxpoe onucaHHOe B KHUTE IIPaBUTIO
VI METOZIMIKA COBO3BBILIEH A Halle/IEHbl HA BHEPEHME HOBOTO

* Ilaree B KHITe COBMECTHOE BO3BHINIEHYIE MBI GY/IeM Ha3bIBaTh COBO3BBIIIEHIEM
COITIACHO TIPABIITY PYCCKOTO S3BIKA, YTO MPYCTABKA «CO» CYXKUT A/ 06pa-
30BaHIA C/IOB, 0603HAYAsA COBMECTHOCTD [IHCTBUSA, COCTOAHMSA, TTOJIOKEHNA.
IIpum. peo.
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IPMHIUIIA OPTaHM3ALUY PabOYero MecTa, B COOTBETCTBUM
C KOTOPBIM KaXK[blll COTPYAHUK BefleT OJHY MU HeCKOJIb-
KO He(OpPMaJIbHBIX KOMAHJ K YCIIEXY, Ja/IeKO BBIXOAALIEMY
3a paMKI BO3MOXXHOTO B TPAJUIMIOHHOI CHCTeMe IOfYMHe-
HuA. [IoHATHO, YTO MuAepcTBO 6€3 BIACTU Yepe3 COBO3BBI-
1IeHNe TpeOyeT 0COObIX ITepCOHATbHBIX KAUYeCTB 1 IPUBBIYEK,
KOTOpBIE 5 BIIepBble IIepedNcanI B KHure « Hukorma He embTe
B OIMHOYKY»: IIIe[POCTD, yMeHNe ObITh O/1arOfjapHbIM, YA3BM-
MOCTb, CIIOCOOHOCTD IPOIIATH U IPa3HOBATD yCIIEX.

S ybexpeH, 4TO COBO3BBINIEHNE MOXET HpPEeBPATUTD
Jlake caMble IIPOTVBOPEYMBLIC I KOH(QIVKTHbIE OTHOLICHNA
Ha pabodyeM MecTe BO B3aIMOBBITOfIHOE ITapTHepcTBO. Korma
MBI BMeCTe ITOJHUMAeMCs Ha HOBYIO CTYIIeHb B ITpodeccro-
HA/IbHOM POCTe ¥ Pa3BUTUY, MBI TPYAMMCH C OOJIbLIEN HO-
3UTUBHOII 9HEPrueil, TeHepupyeM OOJIbllle MHHOBALMOHHBIX
UJieil, paciiypsieM CBOV BOSMO>KHOCTY 1 ObICTpee BBIIIOTHAEM
Hopy4YeHHble 3a/jaul. XOTs KOMY-TO 3TM MU MOTYT IIOKa-
3aThCs HAMBHBIMI, HAllla JlesATeNbHOCTD B Ferrazzi Greenlight
YeTKO JI0Ka3asa, 4YTO [/ MpOLBeTaHUsA B HOBOM MUpe TpPY-
fla TIepedyC/IeHHbIe BbIIIE JIMYHble KayecTBa aOCOTIOTHO He-
06xoMMBbl. MBI OJJHO3HAYHO BBISCHUIN, YTO OCHOBAHHbIE
Ha B3a/IMHOJ OTBETCTBEHHOCTY VICKPEHHUE JJOBEPUTE/IbHbIE
OTHOIIEH!)sI BHYTPY KOMaH][, IIPMBOAAT K IMOBBILIEHNIO II0-
KasaTejieil Mpofiax, 6ojee BBICOKON MPOAYKTUBHOCTH, 60-
Jilee CMeNbIM VIHHOBAIVIAM, 60JIee TeCHOMY B3aMOJIeICTBUIO
U, KaK C/IeICTBYE, K YBE/TMYEHNIO JOXO[0B, IPUOBUIN 1 aKIIVO-
HepHoIT crouMocTu. VI Bce aT0, 3aMeThTe, B yCIOBUAX ITOTHON
HeIPeCcKa3yeMOCTI pa3pyLINTeNIbHbIX CUIT M OecIpelnefieHT-
HBIX T€MIIOB M3MEHEHNIL.

ITocne monydyenua crenenu MBA MHe foBenoch mo-
paboTaTh U PANOBBIM COTPYAHUKOM, U TOI-MEHE[KepOM
B KoMmnaHuy us cnucka Fortune 500, u npepnpuHumMare-
nem, 1 ocHoBarenieM ctaprana, 1 CEO. U sHaete, MHe 04eHb
XaJlb, YTO Y MEHsA He ObI/I0O BO3MOXXHOCTYU YUTATh TAKYIO
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KHITY Ha Ka)XK/IOM 3TaIle CBOeil Kapbepbl. MeHemKepy cpef-
HEro 1 BBICILIETO 3B€HA COBO3BbIIIEHME TIOMOXKET IPOSACHUTD
NepCHeKTUBY ¥ IPUBEIET K IPOPHIBHBIM Pe3y/IbTaTaM BO BCEX
paHee pa3spO3HEHHbIX CTPYKTypax M CUCTeMaX IOfYMHEHMs,
CHIDKAKOIIMX NIPOU3BOAUTENBHOCTD. [I/1A HOBUYKOB C OYe€Hb
OTpaHMYeHHBIMM (HOPMaTbHBIMM YIPaBIeHYECKVMMM MTOTHO-
MOYMAMM MY BOBCe 6€3 HIX OHO MOXKET CTaTh He3aMeHMMbIM
VHCTPYMEHTOM JIeMOHCTPAIIMY UX TUAEPCKUX CIIOCOOHOCTEI.
[IpepgnpuHuMaTensaM COBO3BBIIEH)E IPEOCTAB/IAET HOBbIE
BO3MOYXHOCTH [UIsI KOMaH[JHOM paboThl, KOTOPbIE CIIOCOO-
HBI CyLIECTBEHHO PAaCIIMPUTDh I'PAHMIBI MX BULEHUSA CBOEN
KoMIaHuu. 711 TOn-MeHePKMEHTa OHO MOXKET CTaTh HOBOM
3¢ deKTUBHON MOJIENIbI0 COTPYAHNYECTBA Vi B3aMMOJIeiICTBUA
Ha BBICIIEM YPOBHE KOMIIAHUM U B Pe3yNbTaTe IMOATONKHET
K VI3MEHEHUIO TTOBeJleHYeCKMX IIa0/IOHOB B MacITabax Beeil
OpraHU3ALNNL.

CoBO3BbIIIEHNE TIOMOXKET NMePaM, KOMaHIaM ¥ Opra-
HM3aIMAM Ha BCEX OPTaHM3alMIOHHbBIX YPOBHAX IIPEO/IONETh
OIOpOKpaTHyYecKue «y3Kue MecTa», 00yClIoBIeHHbIe CTPOTOil
cybopauHaIyei, u 6bICTpee JOCTIYb TYYIINX Pe3y/lTbTaToB.
ITo Mepe cOBMECTHOTO POCTA M Pa3BUTHSA Bbl MOXKETE HayaTh
BBIIIOJTHATD CO CBOMMM PACIIMPEHHBIMY KOMaH/IaMJ HOBbIE
TpaHCPOPMUPYIOLIVE MUCCUM Y JOCTHUTATB IIe7Iell, 0 KOTOPBIX
paHbIlle TaXKe He MeYTa/IN.

Mos xe 11e1b — IIOMOYb BaM OBJIafIeTh COBO3BbIIIEHNEM
KaK CyHepCU/ION U TeM CaMbIM BBIBECTM Balllyi BO3MOXKHO-
CTU M YCIIeX JIa/IeKO 32 PAMKM JO/DKHOCTHBIX 00A3aHHOCTEIA.
ITpakTyKa COBO3BBILIEHNA IIOMOXKET BaM IIPOIBUHYTHCA B Ka-
pbepe U IMYHON >KM3HU, HACTONBKO CUIbHBI €70 IPUHINIIbL.
Bbl cTanere moxoxxm Ha reposi CymepmeHa, KOTODBIIA, MOJ-
BEepIIIMCh BO3JEICTBIIO KENTOTO COMHIIA 3eMH, puobpern
3KCTpaopAVHApHbIe ciocobHOCTH. [lamee s IMOKaxy, KaK 3a-
IeJICTBOBATD 3Ty CYNepCUITy U IIPeB30TH Oraromaps e ca-
Mble CMeJIble OXKVJJAaHMA CBOEN OPraHM3aluy — He3aBUCUMO
24
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OT TOTO, paboTaeTe BbI B I'MOKOM, OBICTPOPACTYIIEM CTapTare,
YaCTHOJ KOMIIaHUY, 6/IaTOTBOPUTE/IbHON HEKOMMepPYeCKOi
OpraHu3alMM WIN ITI0OATbHON KOPIIOPaLVN.

OTa KHMTa — IUIOf OoJee [lecATU JIeT MCCIeSOBaHNIA,
HaO/MOfleHNIT ¥ TeCTUPOBAHUI, NMPOBEJEeHHBIX KOYJYaMIM,
KOHCYZIbTaHTaMM U HayYHBIMM MccrnefgoBarenamu Ferrazzi
Greenlight, paboTatomyumy ¢ HEKOTOPBIMY U3 BeIMYANIINX
B MIMpe TpefCTaBuUTeNell TPaHCPOPMALMOHHOTO TUAEPCTBA.
OmnncanHble B Hell IPaBUIa, IPAKTUIECKNE YIPAKHEHNA
U peLleNThl NOABWINCh Ha CBET BO MHOTOM OJ1arogaps npe-
AM U ONBITY COTEH PYKOBOAUTE/Iell KOMIIAaHUIL, C KOTOPBIMU
MBI COTPYAHIYAN, & TAKXKe OTPOMHEIIIEeMY YICITy PAJOBBIX
COTPYAHMKOB, KOTOPBIM MBI IIOMOTA/IM JOCTUYb OOJIBIIETO.
B pamkax mccnenoBaHmil A1 3TOM KHUTYU S B351/1 MIHTEPBbIO
y 6onee cra CEO u apyrux ToI-MeHeIKepoB, ¢ KOTOPBIMU
MHe I0CYaCTIMBUIOCh BCTPETUTHCS Ha IPOdeccuoHab-
HOM IyTH. VI BBl OyfeTe CIIbIIIATh MX MHEHVE 13 ePBBIX YCT
Ha IIPOTsDKEHNN BCETO HAIIETO C BAMU PasrOBOPA; OHU HATYT
TI0/Ie3HBIe COBETHI U TIOJIE/IATCS ONBITOM IPAKTUYECKOTO IIPH-
MeHEHMI HOBBIX IIPaBIJI pabOThI.

YecTHO rOBOPs, MEHA HEMAJIO BJJOXHOBIIO TO, KaK 9TU
IO PearupyT U HPUCHOCAONMBAIOTCA K 9KCIOHEHIIN-
a/IbHBIM TeMIIaM VM3MEHEHUII, OXBATUBIINM BCIO 9KOHOMMUKY
U UX 613HecC. S MCIBITBIBAIO UCTUHHOE G/TarOrOBeHNe Meper
UX CTPACTDBIO U PEIIMMOCTDBIO YUUTHCS, PACTY ¥ CTAHOBUTHCS
BCe JTy4llle ¥ Ty4lle KaK Jupepsl. bes ux mnpieli n BKIaga sTou
KHUTY IIPOCTO He ObUIO OBI.

OIIBIT TOKA3bIBAET, YTO COBO3BbILIECHNE OTIMYHO paboTaeT
B KOMITAHMAX JTI0O0T0 pasMepa U MO3BOJIAET IOCTIe0BaTeb-
HO BBIIIO/IHATb OPraHM3ALVOHHbIE 33/ja4l, KOTOpbIe B IIPO-
TUBHOM CJIy4ae 0e3HaJIe)KHO 3aCTpeBaIy Obl B «MEPTBBIX
30HaX» MEX/y PaspO3HEeHHBIMU OTHe/IaMI U (PYHKLIMOHA/Ib-
HBIMU HOfipasfiesieHnsaMi. [IpuHIVI 1eficTBUA TYT JJOBOJb-
HO IIPOCT: KOX/bII COTPYAHMK, OT pabOTHMKA KaHLe/LAPUI
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IO PYKOBOJUTE/IS BBICIIETO 3BEHA, MOXET CTaTh IUAEPOM,
€C/IV BOCIIO/Ib3YeTCsl IPUHLMIIAMY COBO3BBILIEHUS I/ IIP-
BJIeY€HUs CTOPOHHMKOB-EIVHOMBIIIJICHHUKOB ¥ CKOJIOTUT
CBOIO KOMaH[y.

S Bupmen peanbHble Pe3y/NIbTaThl COBO3BBILIIEHN MTOBCIO-
1y — oT MunHneanonuca u [lerpoitta o Munana un [ly6ast. le-
CATKM KoMIaHumit u3 circka Fortune 500 obpaianuce K Ham
€ mIpocb00JT MHULIMNPOBATh MACIITAOHbIE M3MEHEHNUA U, KaK
CIIefiCTBUE, JOOUTBCS YBEeNNYEHNs JOXOMIOB M aKI[MIOHEPHOII
CTOMMOCTY Ha MMUUIMapasl gomnapos. Hanpumep, General
Motors, B KOTOpOI1 pa60Ta10T 6omnee 180 TbICAY YeTOBEK, B35-
JIa Ha BOOPY>KeHIe MHOTVIe IPYHLIUIIBI COBO3BBILIEHN A, KOTTA
IPOBOAMIA MACIITaOHYI0 peOpPraHN3aLNI0 CBOETO OTPOMHO-
ro nofpasfie/ieHns B ceBepoamMepukanckoM pernose. A CEO
1 ynpasieHdeckas koManaa Dun & Bradstreet Bocrionbsosa-
JIMCh 9TUM ITOJXOJIOM /ISl TIOMCKA PellleHNsI, Ka3amoch Obl, He-
IPeoiO/IMMON TPo6IeMbl PYHKI[MOHAIBHOI pa3o0IeHHO-
ctu. PesynbraToM ux peiictBuii ctan 20-IpOLIEHTHBIN POCT
ILIeHbI Ha aKIIMJ KOMIIAHNI B TOM TOJY.

A ellle MBI IO3HAKOMI/IM C KOHIIEIIMell COBO3BBILIEHNS
HEKOTOPBIX PYKOBOAMTesIeN cTapTanos 13 KpemH1eBoil fgo-
nmuHbL: Box, Dropbox, Lyft, DocuSign, Uber, Zoom, Coinbase
U IpYTUX, 671arofapsi 4eMy MOJIOAble KOMIIAHUY Ha CTaiuu
pOCTa MOTYYI/IN YHUKAJIbHYI0 BO3MOKHOCTD IIO/IHOCTBIO OT-
Ka3aTbCA OT yCTapeBIUMX OPTaHM3ALMOHHBIX CTPYKTYP, Ie-
PeCTpOMBIINCD B I'MOKME CeTH M3 COBO3BBIIMIAIOIINXCS MeX-
(YHKI[MOHA/IBHBIX KOMAHI.

A emre cOBO3BBIIIEH)E Ha PeKOCTb 3apasuTenbHo. OHO
10 CAMOMY CBOEMY 3aMBbIC/Ty 3aCTaB/IsIeT HAC BOB/IEKATD B BbI-
HO/THEHVe MUCCUM Bce 6orblite 1 GOJblle /TIofeil, Co3aaBas
TeHJEHIMIO K AKTVBHBIM JIe/ICTBIAM U CMEJIOMY HOBaTOPCTBY.
CoBo3BblllleHNe TTpeobpasyeT OpraHM3alnu 4epes3 TpaHC-
¢dbopManMio OTAEIPHOTO YeJIoBeKa U MoOYX/jaeT KaXKIoro co-
TPYAHMKA NPOABIATD NMUJIePCKIe KauecTBa B IIAPTHEPCKUX
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OTHOIIEHMSX, He3aBUCUMO OT JO/DKHOCTI, TIO3ULIUY MM 00s51-
3aHHOCTel1. CerofiHs 0CTpasi HeOOXOAMMOCTDb B MHHOBALIMSAX
Tpe6GyeT COBO3BBILIEHNS, IIOCKO/IBKY BO3MOXKHOCTH B TaKMX
YCTIOBMSIX BO3HUKAIOT CIMIIKOM OBICTPO, YTOOBI C HUMIU MOXK-
HO OBI/IO CIIPaBUTHCS KAKUM-TIO0 JPYIUM CIOCOOOM.

LlndpoBas peBOIONIA 3HAYNTENBHO IIOHIDKAET 6apbep Ll
KOHKYpeHIIMU BO Bcex cdepax O6msHeca. VI cTapbM opra-
HI3AIIMOHHBIM CTPYKTypaM, B KOTOPBIX, IPeX/ie 4eM Npu-
HATb y4acTue B TOM WM VHOM IIPOEKTEe MM IPOrpaMMe,
TpebyeTcs «paspellleHNe HadyaIbHNUKa», IIPOCTO He BBKUTD.
JIupepcTBO Ge3 BIacTU yKasblBaeT HaM BEPHBI IyTb. OHO
BBIBOJMT HAC Ha JOPOTY K IMOKOCTY ¥ GOPMUPOBAHMIO TTap-
THEPCKMX OTHOIIEHMII, HeB3ypas Ha JODKHOCTHU Wi Gop-
MajibHOE T0JI0)KEHNE B OpTaHU3ALINIA.

Ckomm Canmupc, CEO ABM

[lopa nepesarpy3ntb
pabouee mecTo

B TpynHble, cTpeccoBble BpeMeHa OOJeuyeHHbIE BIACTHIO
JTIOAY, KaK MPaBMUIO, IpKOeraoT K 3HAKOMBIM, IIPUBBIY-
HBIM CII0co6aM yIpaB/ieHtsI, I09TOMY HeoOXOAMble B Ta-
KOM CJTy4Yae M3MeHeHN HY>KHO HauMHaTb ¢ cebs. B meTcTBe
¥ IOHOCTY 51 BOOUMIO BUfiel 60/Ib U CTpafiaHusi pabOTHIUKOB,
Ybe PYKOBOZCTBO YIOPHO COIIPOTUBJIANOCH IIepeMeHaM. ITa
0onb 3amevarsienacb B MOEM CepJille HaBCeT/a, IIOCKONbKY
s HEOTHOKPATHO CTAaHOBMJ/ICS CBUJETENIEM TOTO, KaK MOETro
OTLIa-CTa/IeIUTENIINKA YBOIBHAIOT, BBEPras BCe Hallle CeMeli-
CTBO B IIy4YMHY (PMHAHCOBBIX IPOO/IEM 13-3a TOTO, YTO PHIHOK
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CHIA B 1970-x 1 1980-x rogax HaBogHWIN 6Ojee HelleBble
U Ka4eCTBEHHbIE TOBAphI U3 Anonnmn.

Moii oTel, BO3Bpalllasich BEUEPOM C 3aBOJJA, YACTO BOpYasl
Ha pacTOYNTe/IbHbIE Y COBEPLIEHHO Hea((PeKTUBHBIE METO/BI
paboTHI B IieXe, Ha TO, YTO OpUTafNp UTHOPUPOBATI €ro C/I0BaA
BCSIKUIT pas, KOTIa OH IBITAJICS HMPeJIOKATh KaKyo-HIOYAb
nosnesHyw upaew. EMy BeuHo npeparany He 1e3Tb He B CBOe
JIeNI0, @ MHOTZA IIPSAMO COBETOBA/IM CHU3UTH 000POTHI, 110-
TOMY YTO €rO BBIPA0OTKA BBIABIIAIA MEJINTEIbHBIX KOJIIET
¥ BBICTABJIA/Ia OpUrajiupa B HeBBITOZHOM cBeTe. O4eHb MHO-
rue Ipo6IeMbl aMePUKAHCKOI CTaJIeNIUTEHOI IPOMBIIIIIEH-
HOCTU (M aBTOMOOWM/IBHOI, [ KOTOPOIT OHa ObI/Ta MOCTaB-
IVIKOM) OBUIN [IIA MOETO OTIIa OYEBUIHBI, Belb OH, MOXKHO
CKa3aTb, HAXOAWICS B KIIOYEeBOI Touke o630pa. Ho us-3a
O/1M30PYKOCTU PYKOBOZCTBA €TO YBOJIbHSMNU, KAaK VM THICAYN
APYIUX pabo4Mx B IPOMBIIUIEHHBIX Topofiax 3amagHoii [Ten-
CUJIbBaHUIL.

MHe 9T0 Ka3a/10Ch y)KacHO HeclipaBefIMBbIM. [laxe 6ymy-
4J COBCEM MaJIeHbKMM, 5 OBUI IIOJIOH PElIMMOCTH KOT/ja-HI-
Oynb YTO-HUOYAD C ITUM Cie/aTh. BOXHOB/IAEMBII 11 TOOL-
PsIeMBIiT OTLIOM, 51 YCEPAHO YUYMICA Y MOMYYWI IIO/IHYIO CTH-
HEH/IVIIO JIA y4eOBbl B IBYX IYYIINX YaCTHBIX IIKO/IAX CTPAHBbI.
[otom s mocTynmn B Vlenbckuii yHUBEPCUTET, HO, OKOHYMB
ero B 1988 ropy, He oTnpaBuMiICcA Ha YO/I-CTPUT, KaK MHO-
TVie MOV COKYPCHMKM, a OKa3ajCA eIVMHCTBEHHBIM BBIITYCK-
HukoM Ve, KOTopblii momen paboTaTh HA MPOU3BOJCTBO.
MHe 04eHb XOTe/I0Ch HAIT! CII0CO6 TOMOYb CEMbAM, MOfI006-
HBIM MOEIL.

Tak s cTan crenyamicToM B 06/1acTU BCeoOIero ympas-
JIEHWS Ka4eCTBOM — CUCTEMBI, MICIIO/Ib3YIOIEN [JIs1 ITOBbILIE-
HISI Ka4eCTBa IPMHIVIIBI KOMaHIHON paboThl COTPY/HUKOB,
HaJleJIeHHBIX IIMPOKMMY ITOTHOMOYMAMY, U HETIPEPhIBHOTO
coBepuIeHCTBOBaHMA. fI paboTan B 3aBOJICKOM Iiexe, IOMO-
rasi TaKMM >Ke pabo4MM, KaKk MOJl OTell, BHeAPATh MHHOBALNN
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U BbIpabaThIBaTh pelleHrs. ITO HOBOE [IBIDKEHIE 3a Kade-
CTBO, 4aCThI0 KOTOPOTO 51 CTaJI B IIePBBbIe TO/IbI €70 CYIIeCTBO-
BaHI, IEVICTBUTEIbHO IIOMOITIO aMEPUKAHCKOMY OV3Hecy
B 1990-x rofjax BepHYTb ce6e KOHKYPEHTOCIIOCOOHOCTD, yTpa-
YeHHYIO /IBa/ILIaTh JIeT Ha3afl.

W BOT MBI CHOBa BEpHYNUCH K 3TOM Touke. Hacrano Bpe-
Ms /ISl OYepefHOI MacIITabHOI mepe3arpysku pabouero
MecTa. VI cMeto cka3aTb, BBl IepXKITe B PyKaX PyKOBOACTBO
10 ee ocyliecTBIeHno. Yto, ecm ObI BMECTO HellpeKpala-
IOI[eTOCsI IIPeCcCIHra Ha paboTe MBI TOYYBCTBOBA/IN MTOABEM?
Yro, ecrtut ObI MBI IIpeyCIeBaIN He B CAMOIIO)XePTBOBAHNN,
a BO B3auMHOI1 3a60Te fpyT o fpyre? Uro, eciu ObI Te, KTO HAC
BCSYECKY CHlep>KMBaJI, 00ecIieun1 BCeCTOPOHHIOW MOJIePiK-
Ky Hamleit vHunuaruse? Yto, ecnu 6bl G1arogaps B3auMo-
BBITOJJHOMY IIAPTHEPCTBY UCTOYHUKY CTPeCca IpeBpaTUInNCh
B MICTOYHMKI CUJIBI?

Tak BOT, y MeH: eCTb /11 BaC XOpoIas HOBOCTb. MHorue
peleH s Ui TPYAHBIX BBI3OBOB, CTOAIINX IIepe]i 613HeCoM,
BIIO/THE IOCTYIIHBI, IPOCTO OHM ITOKA He MCIIO/Ib3YI0TCH, KaK,
COOCTBEHHO, 11 BO BpeMeHa Moero oTua. [la-zia, uaes nmupep-
cTBa 6e3 BIacTU OTHIOAb He HOBa. Euie mpesugent Jlyaitt
Oii3eHXaysp, BEPXOBHbIN ITTABHOKOMAHYIOLIVIT SKCIIe/N -
LVOHHBIMU CUJIaMM COIO3HMKOB B EBpore B rogbr Bropoii
MMPOBOI BOVIHBI, OIMCBIBAJI IUAEPCTBO KaK «UCKYCCH B0
3acmaenamo Opy2ux 3axomemv cOeiamv Mo, 4o HyHHO
6am»°. A st ICKpeHHe BepIO B TOX0XKY0 KOHIETIIINIO O] Ha-
3BaHMEM «IIOVICK “CHHETO IUIAMEHU », KOTOPYI0 HOAPOOHO
OIINCATI flafiee.

Ha crmepgylomux cTpaHmuax Bbl y3HaeTe, KaK HaIaJUTh
C KOJIeTaM¥ OTHOLIEHMsI, CHOCOOCTBYIOLINE COBO3BBIILIECHIIO,
U KaK CO3[aTh COOCTBEHHbIe COBO3BBINIAMOI[/E KOMAH/BL.
ITo cyTn, sTa KHMra — IIOLIATOBAsA MHCTPYKLMA IO Iepeoc-
MBICTIEHMIO TOTO, KaK Cie/laTh COTPYAHUYECTBO Ha pabodeM
MeCTe CME/IBIM ¥ BCeOObeMTIONIM U 06eCIIednTh TeM CaMbIM
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HeCpaBHMMO Jy4YIlNe pe3ynbTaThl. Bel yBUANTE BCIO MOLIb
COBMECTHOTO Pa3BUTHUs — METOL0/IOTUY B3aMMHOT'O KOY4MH-
ra, IOCPeACTBOM KOTOPOTO Ha IPAKTUKE JJOCTUTAeTCs 00e-
LJAHHBI COBO3BBIIIEHNEM «COBMECTHDIN IOLbEM Ha HOBBIII
ypOBeHb». BbI 110-HOBOMY OIlEHUTE Ba)KHOCTD 61arofgapHo-
CTM, IOXBAJIBI U NPa3[HOBAHNA YCIIEXOB 1 YOEAUTECh, YTO
€C/IM MBI CMOXKEM BbICE€Yb MCKPY [IBVDKEHMS 3a COBO3BbIIIE-
HIle Ha pabo4eM MecTe, TO CO BpeMeHeM 3TO MOXeT IpuBe-
CTY K HOBOMY BCEMMPHOMY IBIVDKEHUIO 32 TIEPEOCMBICTIEHNE
HaIlIMX B3aXIMOOTHOLIEHMUI IPYT C BPYTOM.

B aroit kHure, Kak u B «HuKorfa He enrbTe B OAMHOUKY»,
A TIpeJJIaraio pAj NPpaKTUYeCKUX COBETOB, CTPATETNIA I U Ieit,
OTZIMYHO IOHMMasA, YTO OHYM IMPUMEHMMBI He BO BCEX CUTYya-
LUMAX ¥ He BCeM NOHpaBATcA. PaccmarpuBaiiTe Mo Npemio-
JKeHsI He KaK 00513aTe/IbHOe PYKOBOJCTBO K JICIICTBUIO, @ KaK
HabOop 1o/1e3HbIX pecypcoB. [Tompobyiite nConb30BATH OFHY
UJIEI0, IOTOM JIPYTYIO, YTOOBI BBIACHNUTD, KaKas JIydlle Bce-
rO NMOAXOAUT MMEHHO BaM. B TpyJgHble BpeMeHa y 4eloBeKa
4acTO BO3HUKAET COOIa3H CHPATATbCSA B KOKOH — VIMEHHO
TOT/ZIa, KOTJJa CUTYalMsA TpeOyeT OTKPhITbCSA BCEMY HOBOMY.
brarogaps onucaHHBIM 3[1€Ch MPAKTUYECKUM YIPakKHEHNAM
BBl HAayYUTeCh IIPOTUBOCTOATD MCKYIIEHNIO BHOBD Ipuber-
HYTb K BJIACTI 1 KOHTPOJII0, OCHOBAaHHBIM Ha CyOOpAMHALINY,
¥l BMECTO 9TOTO 00BEIMHNTECH C APYTYMU JIFO{bMI PAfii TOTO,
4ero MOYXKHO JOCTIYb TOTIBKO COOOIIIa.

B crmepyromux rmaBax pacCKasbIBaeTCA O JIIOHAX Ha CaMbIX
Pa3HbIX 3Tallax Kapbepbl, OT PAROBLIX cOTpyFHUKOB o CEO,
13 CaMbIX pasHbIX oTpacneil. He oTBiekaliTech Ha HIOAHCHI
IIPUMEpPOB, HO ¥ He OTOpachIBaiiTe MX KaK HEYTO He MMEI0-
Ijee K BaM OTHOIIeHUA. MHe 60/IbHO [yMaTb, YTO 5 HE CMOTY
TOCTYYaThCA O BAcC KaK [0 YUTATENs, IOTOMY YTO MCTOPUA
4e/I0BeKa, KOTOPYIO 51 ONMCBIBAIO0, HE COBCEM OTPAa)KaeT Bally
cuTyanuio. Hanparurech HeMHOro 1 ocTapaiiTech yBUETh
B KQX/IOM IpuMepe cebst u cBou obcrosTenbcTBa. [lomumTe,
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4YTO HPUHLINIIBI COBO3BBIIIEHNUs YHUBEPCATbHBI U, Ooee
TOTO, IPUMEHUMBI He TOTbKO Ha paboyueM MecTe, HO U B TN~
HOI1 >K3HI.

Bce uctopunm tpuymda u cTpagaHmii, pacckazaHHbIe
B KHMITe, BK/IIOUYEHBI B Hee C pa3pelleHts UX repoes. Bo MHo-
TMX C/Iy4YasX s UCIONIb30Baj IICEBJJOHMMBI ¥ MAaCKMPOBa
KJII0YeBbIe JIeTaIu, YTOOBI CKPBITh TMYHOCTD YenoBeKka. Mos
1[e/Ib — PAacUIMPUTb BO3MOXKHOCTHU YUTATeN, a He CMYIIATh
TeX, KTO, KaK 1 BCe Mbl, BpeMEeHaMI CIIOTBIKA/ICA U COBEpPILAT
oumbku. BanmogeiicTBue mopelt mopoii JOBOMIBHO 6eccMbIC-
JIEHHO 11 0eCIIOPSIIOYHO, U, KaK BBl YBUANTE, UICTOPUU COBO3-
BBIILIEHMSI He BCETNIa KPACUBBI U NMPUATHBL S cam momycTun
Ha 9TOM ITyTU 6eCuMCc/IeHHOe KOJIMYeCTBO OMMOOK 1 JOCTa-
TOYHO MHOTO Pa3 OIO30PWJICS, YTOOBI 3aCBUIETENTbCTBOBATD:
Heyjada — eCTeCTBEHHas 4acTb OOy4YeHUsT COBMECTHOMY
BO3BBIIIEHNIO.

714 pasBUTUA YCIEUIHbIX COBO3BBILIAIONMUX B3aMIMOOT-
HOIIEHMIT TPeOyIoTCA BpeMs, YCUINs, TepIeHe U IIPaKTHKa.
YecTHO TOBOPSI, 9TO MPUHIIUITNATBHO HOBBII CIIOCO0 TIPOXKI-
BaHMA KXXIOTO JTHA, NIPEIIONATAIONIVI HOBbIe TUIIBI MBIII-
neHus, obmenns n nosegeHuA. C 9TON TOYKU 3pEHUA KHUTY
MO>KHO Ha3BaTb «COOPHMKOM PEeLeNITOB» LA ITepexofa K 60-
Jiee 3[[OPOBOMY CTWIIO paboThl. TyT Bce TOYHO TaK ke, KaK
IIpy Iepexofie K 6oree 3[[0pOBOMY 00pasy >KU3HI: MOROMpa-
elllb HOBYIO [IVeTy, HauMHaelllb 3aHMMAaTbCs CIIOPTOM U TOMY
nofo6HOe, HO MOHAavyaly Aajeko He BCe IOMydaeTcs Ipa-
BIIBHO. Tak, BO BCAKOM C/Tydae, ObIIIO CO MHOIA; TaK e ObII0
U y TepoeB KHUTY. VIHOTIa Thl TOBOPUILb COBCEM HE TO, YTO
HaJlo, COBCEM He TOIf[a, KOIfa Hafo. VIHorga gyMaenib, 9TO
3aCTy>KIJI paspelleHe pefebHO OTKPOBEHHO OlleHIBATh
paboTy YesoBeKa 13 CBOEV KOMaH/IbI, 8, OKa3bIBaeTCsl, Ha Ca-
MOM JIejie 9TO He TaK.

HaBepHsika 6yLyT MOMEHTBI, KOT/ja ¥ BaM ITIOKa>KeTCs, 4TO
Bbl OTKPBITHI I COIlepeXNUBaeTe JI0[AM, HO OKpY>Kalllne
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BOCIPUMYT Ballle IOBefeHNe nHade. YTo A COBETYIO IenaTh
B Takux cinydaax? IIpocro mpopomkaiite MATK BIepes, IpK-
Iep>KMBasACh HY>KHbIX NpMHLNIIOB. COBO3BbIIlIEHIe — Ballla
Iy TeBOJHAA 3B€3[ja, K KOTOPOJ HY>KHO CTPEMUTHCS; Iy Tellle-
CTBUE CO MHOXXeCTBOM ITpO0/IeM 1 HeyJad, a He IIPOCTO ITYHKT
Ha3HA4YeHMN .

YT10OBI COXPaHATb aKTYaTbHOCTD B CETONHAIIHEN CTPEMMU-
TebHO MeHsAIoMIeNICA cpefie, MbI JJO/DKHBI TIOCTOSHHO TPaHC-
¢dbopmupoBarbcs B MaciiTabax Bcell OpraHU3alUy U Kak
upepel. 9T TpebyeT OrPOMHOTO YCKOPEHNUS TEMIIOB UH-
HOBAIWil, y9aCTINBOTO TUAEPCTBA U HPUHATHUA OBICTPBIX
U cMenbIx penteHuii. CerogHsa KpUTUYECKM BaXKHO IJTAHO-
MEPHO YCTPAHATb HMPEIATCTBUSA, YTOObI HAIIM KOMaH[bI
Mor/ 3¢ eKTUBHEe COTPYHNYATD AL JOCTVDKEHNUSA yCIie-
Xa 1 M3MEeHeHMA MMpa K Ty4IlIeMy.

Yak Po66uHc, npedcedamers u CEO Cisco

PaboTa c nputakeHnem

Sl cKpeHHe Bepro B MOIb COBO3BBILIEHNA. S BEpIo, YTO IyX
COTBOPYECTBA PACKPbIBAET 4eT0BEYECKMIl IIOTEHIIMAI, CIIO-
COOCTBY TeM CaMbIM HallleMy CaMOCOBEPIICHCTBOBAHNIO, CO-
BEPLIEHCTBOBAHMIO IPYT IpyTa 1 HAIlMX OPTaHM3aluil 1, KaK
CTIefICTBIIE, IOMOIIN B PeIIeHNN Cepbe3HeNINX I100aTbHBIX
npoo6eM.

Co BpeMeHeM 5 Haya/l IPUMEHATb COBO3BBIIIEHME OYK-
BaJIbHO BO BCEX acIlleKTaX cBoeil XusHu. S craparch BHe-
OPUTb 3TOT CTAHJAPT MOBElEHUs U B CBO€ POAUTENbCTBO,
U B IPY>KeCKIEe OTHOIIEHNs, ¥ B MIOMCK POJCTBEHHOI SyIIN.
S ybexxmeH, 4TO COBO3BBIIIEHNE CIIOCOOHO BIOXHOBIATD
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¥l MOTMBMPOBATh HAC Ha YAUBUTEIBHO ITyOOKOM, TMYHOCT-
HOM ypoBHe. JIrof1 4acTo pacckasbIBalOT MHE, YTO BK/IIOYM-
7Y €ro IPUHLMIIBI B COLIMAIbHYIO M JINYHYIO JKU3HD, U JlaXKe
B CBOU CBajleOHbIe KIATBBI. OTHAXK/IBI APYT IIPUCIA MHE M30-
OpakeHJe TaTYMPOBKM, KOTOPYIO TOJIBKO YTO HaHEC Ha BHY-
TPEHHIOI0 CTOPOHY 3aIACTbA: IPOCTBIM CTPOYHBIM IIpK-
TOM TaM ObIIO HalMcaHo coelevate («BO3BBIIIAEMCS BMECTE»).
OH cpiennasn 3To B 4eCTb CBOEI HEBECTHI M YTOOBI yCTAaHOBUTD
CTaHJAPT [Is1 CaMbIX BaXHBIX OTHOLIEHMII B CBOEI XKU3HM.
A eme conpoBokparomuii GoTo TeKCT rmacui: «Tel moMeTnn
MEHA HaBeKM, APYKUIIIe».

JIropy, KOTOpble NEPBBIMI IPUMYT NPVMHLINIIBI COBO3BBI-
HIeHUA KaK CBOJM JTMYHBIN KOJIEKC, Oy4aT OTPOMHOE KOH-
KYPEHTHOE IpeUMYIIeCTBO. DTO CIpaBEJIMUBO A BCeX
OTpac/Ielt JeATeNbHOCTH, BCEX YPOBHEN IrOCyJapCTBEHHOIO
yIpaB/ieHus, a TAKXe Ji/I1 HEKOMMEPYEeCKMX OpTraHu3anuii,
KOJUIeJKeN, YHUBEPCUTETOB M MefydpexxjeHnii. S ysepeH,
4TO yXKe 4epe3 MATh — JIeCATH JIeT M000My MHCTUTYTY UK
HOpeIpUATUIO, He UCIONb3YIOIIEMY IPUHIUIIBI COBO3BbI-
IIeHNs Ha IPAKTUKe, OyleT OYeHb TPYJHO OCTABATHCS aK-
TyanbHbIM. CerofiHs, OYKCys B CTapOM IOAXOfie K BeJIeHNUIO
Iell, BBl YITyCKaeTe JparoljeHHoe BpeMA. IpsAfeT ruranrckas
BCTPACKA, U MOOeAUTeNAMN U3 Hee BBIIYT OpraHU3alNM,
JIOCTAaTOYHO IPOBOPHBIE JIA TOrO, YTOObI B KOPHE Ipeo6-
pasoBaThb Ky/JIbTYpy CBOEro pabodero Mecra u paboTaromux
Ha HeM JIIOfieli.

@yTyponor Pait Kypuserin nuieT, 4To peabHOe BIUAHNE
TeXHNYECKOIo Iporpecca B I0IFOCPOYHOM IIEpUOJe IKCHO-
HeHUUAnvbHO, a He TMHEITHO, TaK YTO «B XXI BeKe MbI CTaHEM
cBupieTenaMu He 100 neT mporpecca: ckopee, 3o 6yayT 20 ThI-
cs14 JIeT mporpecca (Ipy cerogHAMHMUX TeMnax)»’. Kopoue
roBops, Omkaiiime Tofbl OYAYT OTMeYeHbl HEeBUIAHHBIMMU
paHee TpaHC(HOPMAIVIOHHBIMI TOTPACEHNAMMN. VI )KUTb B Ta-
KO€ BpeMsA HEBEPOATHO MHTEPECHO.
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BeepgeHuve

ITucarens v npepnpyHuMarenb [ Intep [Jnamanpmc yreepxia-
eT, 4To Oypylee yenoBedecTBa — 3a n3obunmeM. [1o ero cosam,
TEXHOJIOTMM — 3TO «MEXaHU3M /I BHICBOOOXK/IEHNS PeCypCoB.
OHu MOTyT B M300M/IMY AaTh HAaM TO, YTO IPEXJe CINTANOCH
OTPOMHOI1 pefKocTbIo»*. C Touky 3perns [Intepa, nusobmnme Bo-
BCe He 03HAYaeT, YTO BCe KUBYT B pockomn. OH muiet: «Pednb
CKOpee UJIET O TOM, YTOObI JaTh BCEM >KV3Hb, IIOJTHYIO BO3MOX-
HOCTei»®,

IIntep — BceMUPHO M3BECTHBIN YYEHBIN U IPEJIPUHI-
MaTejlb, OCHOBATENb U IpefcefaTe/lb (bOHna XPRIZE, a rak-
e COyupeuTe/Ib YHUBEPCUTETA CUHTY/IIPHOCTH, B KOTOPOM
s MIMeI0 4eCTb INpelofjaBaTh MOBefeHYeCKue Haykyu. MHe
IOCYACTIMBUIOCH cunTaTh [InTepa cBoMM 61MM3KMUM Jpyrom
Y TIAPTHEPOM, a OH CYMTAET MEHs CBOMM KOY4eM II0 COBMECT-
Hol TpaHcopManun. Bugenne 6ynymero (kcratu, y [lurepa
OHO Ha YAMBJIEHNE YeTKOE ¥ My[jpoe) HUKOT/a He peann3yeTcs
6e3 (yHaMEHTa/IbHOTO COBO3BBIIIAIOIIETO CABMATA B HAIlleM
HIOBeJIeHNN 110 OTHOLIEHNIO K paboTe 1 Apyr K apyry. Io cio-
BaM [InTepa, 4TOOBI HACTAXKAATHCA >KU3HDBIO OOIBLINX BO3-
MO>XKHOCTEII B YC/IOBUSAX «HEKOITIA CKY/IHBIX, a Tellepb 00MIb-
HBIX» IUIOf{OB M3MEHEHWIT, OpraHM3aluy JO/DKHBI IIepecTaTh
LEeIIATbCA 32 CTEPEOTUIDl ITOBEfleHNA, 00yCIOBIEHHOTO
IPEXHUM Jie(PUIINTOM 1 IOOLIPSEMOTr0 CHIbHOI Pa3oOIeH-
HOCTBIO VI CUCTEMaMI CTPOTOit CyOOpAMHALINY, XapaKTePHbI-
MM JUIS CTApOro Mupa Tpyga. [Inutep paccunThiBaeT Ha MeH:A
¥ YBEpEH, YTO 51 CyMeI0 JOHECTH [0 Bac UL O HEOOXOAMMO-
CTU TaKVX I3MEHEHMII B TIOBEEHMIL.

S ucnonbsoain ¢ppasy «paboTa ¢ IPUTKEHMEM» [ yKa-
3aHMsI HA OCHOBHBIE JABVDKYILVE CUJIBI YeTIOBEYECKOII IIPUPO-
nbl. Bce MbI, yenoBedeckue CylecTsa, >KaXaeM IPYHaJIexK-
HOCTH K KaKoil-HMOyznb rpymme. V ata IOTpe6HOCTb TOMBKO

* Cm. [Juamanduc I1., Komnep C. Bymyiee 6bicTpee, ueM BbI ymaeTe. M. : Mamm,
Visanos u ®@epbep, 2021.
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HoBble npasua paboTbl A5 HOBOTO M1Pa TPY/aa

Ha pYKY 11000MY uiepy, Kak ¢ BIacTbIo, Tak 1 6e3 Hee. C He-
3anaMATHBIX BpEeMeH JII0[IU CTPEMIINCD IIPUHAJIEKATD K Ka-
KOMY-HMOYZIb IJIEMEHM, YTO 00ecIednBano BbDKIBaHUE KaK
MHAVBYJA, Tak U rpynnel. Hama >xn3Hb yrydinaeTcs, Koraa
MBI BHOCUM BKJIaJ] B KOJUIEKTUBHOE 6/Iar0COCTOsIHIE CBOE-
ro IjIeMeHU, Korjma Mbl BMecTe nomHuMaeMcsi. COBO3BbIIIIE-
HIle — HeoTbeM/ieMas JacThb Hateir [JHK.

Kcraty, Ha aToM npuHnune ocHoBaHa 1 Ferrazzi Green-
light. MbI HauMHaIM MCCIIEROBATDh IOBEAEHYECKIe MO,
CTUMYNIMPYOLIYEe POCT OpTaHM3ALUY, IIOYTU ABAJLATD JIeT
Hasaj. S Torma ckasan CBOeil KOMaHJe, YTO OFHUM U3 BaXK-
HeJIINX IPUHINIIOB Hallell paboTsl OyieT U3ydeHue TOro,
Ha YTO MBI, JTIO/I), MI3HA4aJIbHO 3aIporpaMMupoBanbl. OTcroa
Yl TEPMUH JyIs1 KPATKOCTH — «paboTa ¢ mputspKeHneM». C Toit
HOPBI, OLEHMBAS TY WIM MHYIO MOTEHUMAIbHYIO IPaKTUKY
VI METOZIMKY, 51 CHPAIIMBAIO CBOI0 KOMaH/y: «MblI paboTaem
C IIpUTSAKEHNEM UV IPOTUB HEro?»

W nocnennee 3amedaHne, IpeXk/e 4eM Mbl HAYHEM Hallle
00Cy>X/ieHue: IPAaKTUKYs COBO3BBIILIIEHNE, MbI paboTaeM ¢ CH-
JIOJ1, CTOJIb K€ MOIITHOI U CTabM/IbHO, KaK 3€MHOE TIPUTSDKE-
Hue. MBI Bce 3aIIporpaMMMPOBaHbI Ha COBO3BbINIeHNE. [lake
Te YIeHbl KOMaHJbl, KOTOpbIe, Ha IIePBbIl B3ITIAJ,, HAOTpe3
OTKA3bIBAIOTCS COTPYHUYATD, HA CAaMOM JieJIe SKIYT Ballero
MIPUI/IALIIEHNS] BMECTe BO3BBICUTBCS, BMeCTe TBOPUTD U pas-
BMBaTbCA. Tak 4TO MOMYTHOTO BaM BeTpa.

W nosropio ellje pa3: cOBO3BBILIEHNE — 3TO CyNEPCHIa,
KOTOPast IIOMO>KeT BaM VI OKPY>KaIOIMIM Bac JIFOMSIM Je/aTh re-
pondecKkue, 3KCTpaopAiMHapHble Belu. VI ata cujta ecTh BHY-
TPpU KXIOro 13 Hac. KayKaplit 13 HAC, HE3aBMCUMO OT JOJDK-
HOCTM U TIOJIOKEHMS, MOXKeT OBbITD JTyqIINM, 60r1ee appeKTuB-
HBIM, 607lee BIIMATENbHBIM U 60JIee BOB/ICYEHHBIM TULEPOM.
Ho TopKO BBI CLIOCOOHBI Cle/IaTh MEPBBIil LAl B HY>KHOM
HanpasneHnn. Kak Bbl y3HaeTe U3 C/IEAYIOLIVX I71aB, TYT yoKe
BCe 3aBUCUT TOJIBKO OT Bac.
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