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IIpeguciioBue

Korpa A cTaJIKMBAaIOCh C MOJJIBIM YeJIOBEKOM, IIepBoe, YTO IIPU-
XomuT MHe Ha yM: «[ocriogu, HY 1 Myzakh

T'O0TOB OCIIOPUTSD, UYTO ¥ C BAMU IIPOUCXOUT TO Ke caMoe.
BrI MOkeTe Ha3bIBaTh TaKUX JIIOJlell HerOAAAMU, Mep3aBliaMu,
KO3JIaMH, My4YUTEJIAMU, TUPAHAMU, JECIIOTAMU WU 3aKOHYEH-
HBIMHU 3TOUCTaMU, HO JJI MEHA CJIOBO <MyJaK» IIOJIHEe BCEro
oTpajkaeT CTpPaX U HEHaBUCTh, KOTOPbIE A UCHBITHIBAIO K 3TUM
raJIKUM THUIIaM.

A manucan kHUTy «He paboTaiiTe ¢ MyJaKaMu» IIOTOMY, YTO
OOJIBITMHCTBY W3 HAC, K COMKAJIEHUIO, IIPUXOAUTCS TaK WJIU
WHa4Ye 00IaThCs Ha paboTe C CAMOZOBOJIBHBIMU 0e3MapHOCTS-
MU. MHe X0TeJIOCh PaccKasaTh B HEM O TOM, KaK HelIpUATHBIe
JIIOU BPEJAT CBOMM KOJUIETaM U IO PBIBAIOT paboTy BCel op-
raHuzanuu. Mos HeGoIbIIasd KHIDKKA TaKKe ITOKA3bIBaeT, KakK
He JIOIYCKAaTb TAKUX KO3JIOB B CBOe paboyee MPOCTPAHCTBO; KaK
nepesesibIBaTh TeX U3 HUX, C KEM BbI BBIHYX/I€HbI HAXOAUTLCA
PAIOM; KaK M36aBJIATHCA OT HECITOCOOHBIX MJIM HeXKeTaIoIIX
MeHATbCA U KaK 3(pPeKTUBHO CMATYATh pa3pylleHus, IPUYIn-
HAeMble STUMU HeTOAAMU.

O mpasute <He paboTaiiTe C MyZaKaMU»  BIIEPBBIE YCJIBIIIAT
Gosbmie 15 yret Ha3as B CToHQOPACKOM yHUBepCUTETE BO Bpe-
Ms obmiero 3acemanusa pakynabreTa. Hamma manenbKas Kade-
Jipa GbLIa Ha yJUBJIEeHUE IPUATHBIM MECTOM KOJIJIeTrUaJIbHON
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HE PABOTAUTE C MYLAKAMMW

PpaboThI, 0COOEHHO IT0 CPABHEHUIO C MEJIKOI, HO HECKOHYae MO
raZioCThIO, IIPOHU3BIBAOIIEl OOIBIIYIO YaCTh AKaAeMUIeCKOM
KU3HU. B TOT leHb YoppeH XaycMaH, 3aBeJyoomuil Kadempou,
TIPOBOJUJI JUCKYCCHUIO O TOM, KOTO MBI IOJIKHBI IIPUBJIEYD B Ka-
YecTBe HOBOTO IIpeIofiaBaTesid Ha BOSHUKIIYIO BaKaHCHUIO.

OnuH U3 KoJLIeT IpeJJIOKUJI IPUTTIaCUTh U3BeCTHOTIO y4e-
HOTO U3 APYTOro YHUBEPCUTETA, HA YTO HeMeJJEeHHO IIOJy-
4YIJI OT CBOEr0 TOBAapUIa Bo3pakeHue: «Ciyal, MHe BCe paB-
HO, Za)Ke eCJIX DTOT ITapeHb nony4dns HobeseBCKyo MpeMuio. ..
A mpocTo He X049y, YTOOBI KAKONW-HUOYIb MyZJaK PA3BaIMII HATITY
KOMaHZy». MBI Bce BJOBOJIb IOCMEAJINCH, HO IOTOM Hadajau ro-
PAY0 U BCepbe3 00CYKAaTh, KaK yoepeub Kadepy OT HaIJIBIX
U TIOJIJIBIX UHTPUTAHOB. C TeX MOop KaXKJbIH pa3, Korjaa peyb 3a-
XOZMJIA O HOBOM KaHAMZATe Ha JI00YIO JOKHOCTD, MBI C IOJ-
HBIM Ha TO IIPaBOM 33/1aBaJI KOHTPOJIbHBIN BonIpoc: «OH, II0X0-
»Ke, KOMIIeTeHTHBIN CIIeI[MaiCT, HO He HapyIIUM JIX MBI CBOe
IIpaBWJIO “He paboTaiiTe c MyZakaMu ?» U Giraromapsa TaKoMy
noJ X0y Halna Kadezpa npoiseTasia.

B Apyrux mMecTax JIIOAU OOBIYHO CTAPAIOTCA CMATYATh BbIPa-
’KeHU:d, U B IIpaBuiie GUIYPUPYIOT «yPOJBIy, «IIOZJIeIIbI», «CTyKa-
41» UJIN «XaMbD. VIHOIZITa OHO aKTUBHO IPUMEHAETCA, HO OCTa-
eTcs HermacHBIM. OZJHAaKO IIPY JTI060% (GOPMYIUPOBKE A BhIOEpPY
TO MeCTO paboThl, IJie AeHCTByeT IPABUJIO <He paboTaiiTe ¢ My-
JlaKaMU», a He TBICAYU APYTUX OpraHU3anuil, UTHOPUPYIOIIUX,
MIPOLIAIONTVIX VJIH JIAKe OO PSAIONIVX 3JI0HPABUe JII0O0T0 COpPTa.

A He cobupasica mUCATh Ha 3Ty TeMy. Bce Havyaiock
B 2003 rofiy ¢ Moero mnoJjiycepbe3Horo Ipeajgoxenusa Harvard
Business Review (HBR), korzia ero crapmuii pegaktop J»Kynus
Kepbu nmonHTepecoBasach, HET JIU Y MEH: 9eTO-HUOYIb IJIA UX
exxerofHoro cnucka Breakthrough Ideas (<IIpopbIBHBIE HeW»).
A ckazas JPKyJIUY, 9TO JIydIias U3BeCTHAsA MHe OM3HeC-TIPaKTU-
Ka — 3TO IPaBWJIO «He paboTaiiTe ¢ MyJaKamu», HoO HBR citumr-
KOM pecIieKTabeIbHOe, N3BeCTHOE U, YeCTHO TOBOPSI, CIUIIKOM
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NMPEANCNOBUNE

OCTOPOXKHOE U3JJaHWe, YTOOBI HAlleyaTaTh Ha CBOMX CTPAHUIAX
MOZOOHY 0 JIETKYI0 HEeIIPUCTOMHOCTD. [Ipy 3TOM 5 JOKa3bIBA,
YTO IIOABEPrHyThIe IleH3ype U CMATrYeHHble Bapualuy TUIla
«He paboTalTe C KO3JIaMU» WJIN «He paboTalTe C HETOAAAMI»
IIPOCTO He 3By4YarT C TOU Ke ayTeHTUYHOCTHIO U SMOILIMOHAJIb-
HBIM ITOCBUIOM. fI 6BLJI TOTOB HAIIUCaTh 0OBEMHOE 3CCe, HO IIPU
ycJioBUH, ITO (Hpasy «He paboTaiTe C MyZaKaMU» HallevyaTaroT
«6e3 peJJaKTyPb».

A oxxupan, uTo HBR BeXXJIMBO OTMaxHeTCA OT MeHs, BTallHe
IIpeABKYIIasa, KaK OyAy >KaJIoBaThCA HAa CTEPUIJIM30BAHHOE U Ha-
WBHOE BUJIEHVE OPraHM3aI[MOHHOM KU3HU, IIPECTABISIeMOe
»KypHaJIOM; Ha TO, 4YTO ero peflakTopaM HeZlocTaeT My»KeCTBa BbI-
IIYCTUTH TEKCT, U3JI0KEeHHBIN A3bIKOM, Ha KOTOPOM JIIOAY Ha ca-
MOM JieJie yMaloT U FOBOPAT. fl okasasica He ripas. HBR He Toib-
KO OITyOJIMKOBAJI 3TO IIPAaBUJIO B cTaThe More Trouble Than They
Worth («OT HUX OIHU HEIPUATHOCTU») B pyopuKe Breakthrough
Ideas ¢eBpanbckoro Beintycka 2004 rozga, HO ¥ HarevyaTajau CJI0BO
«MyJlaK» B 3TOM KOPOTKOM 3cce I1esibIX BoceMb pas! ITocie Toro
KaK CTaThs IOSABUIACH, MEHSA KA ellle OOJIbIIUi croprpus. Pa-
Hee g HamucaJ yeTbIpe cTaTby B HBR, Kaxgas M3 KOTOPBIX IO-
BJIEKJIA 32 COOOM KaKOoe-TO YMCJIO JIeKTPOHHBIX ITHCeM, 3BOH-
KOB U IIpecc-3arrpocoB. Ho Ta peaKnusa yuTaTesyel 6pLIa HUYEM
110 CPAaBHEHUIO C JIABUHOW OTKJIUKOB, OOPYIIUBIIUXCSA Ha MEHA
TIOCJIe BBIXOZA B CBET 3CCe O IpaBUJIe «He paboTaliTe Cc Myza-
KaMm» (M ero IpoJoiKeHu, oiryoinkoBanHoro B CIO Insight).
A mo-npexHeMy MOJIy4alo HOBbIE IMChMa KaKAbIA MeCHII.

IlepBoe 371eKTPOHHOE MMCHMO IIPUILIO OT MeHepKepa KOMIIa-
HUU, 3aHUMAIOIIEeHC A IIPOU3BOJICTBOM KPOBJIH, B KOTOPOM OBLIO
CKa3aHO, YTO CTAThs MOJBUIJIA €T0 PEIIUTh HAKOHEI] IIPOOIeMy
C IPOAYKTUBHBIM, HO CBOJIOYHBIM COTPYAHUKOM. [IoTOM co001Ie-
HUS HA4aJIu IIOCTYIaTh CO BCEro MUpPa OT JIIOJIe CAMBIX Pa3HbIX
npodeccuil: UTaJIbAHCKOTO XYPHAJIUCTA, UCIITAHCKOTO KOHCYJIb-
TaHTa 110 MeHePKMEeHTY, OyXrajiTepa KOHCAJITUHTOBOU (pUPMBI
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HE PABOTAUTE C MYLAKAMMW

Towers Perrin B bocToHe, cOBeTHUKA-IIOCJIaHHUKA 10 BOIIPOCAM
yupasieHUusA u3 noconbcrsa CIHIA B JIOHZOHe, yIIPaBIAIOIIEro
3JUTHBIM oTeJieM B lllaHXae, crienuaancTa Mo TOCOOUAM U BBI-
wrataM u3 [IUTTCOyprcKoro Mysesd, IIaBbl MHBECTUITMOHHON
koMmnaHuu Mission Ridge Capital, HayqHOr0 COTpyAHUKA BepxoB-
Horo cyza CoeguHeHHBIX [IITaTOB AMEpPUKH U Tak Jajee.

U x0T4 4 0Xujaj, 4YTO MOU yHUBEPCUTETCKYe KOJIJIeTH, 13-
y4arolye TeMbl U3/IeBaTeJbCTBA U arpeccuy Ha paboTe, CO-
YTYT TEPMUH (MYAAK» CIUIITKOM IPYObIM U HETOYHBIM, MHOTHE
Y13 HUX BBIPA3WJIM MHE IIOAJEPKKY, 4 OMH Hamcal: «Bama pa-
60Ta 0 ImpaBwJie “He paboTalTe ¢ MyZaKaMu~ HaIJIa OTKJIUK
Yy MeHA U MOUX ToBapuileil. Ha camoM Jiejie MBI 4acTO paccyxia-
€M O TOM, YTO MOIJIU ObI JIyUIlle IIPeICKa3bIBATh JUCIIEPCUIO 110~
KasaTeJis yIOBJIeTBOPEHHOCTH PA0OTOH C IIOMOIILIO BCETO JIUIITh
OHOT'O 3TOTrO “)KTydero” BOIIpOca. B mpuHIIUITe, eCiu ObI MOXK-
HO GBLJIO CIIPOCUTD Y PECIIOH/IEHTOB, ABJIAETCA JIM UX 00CC MyZa-
KOM, TO JJPYTUX BOIIPOCOB II0 JAHHOM TeMe U He ITOHAZ00MIIOCh
ObBIL... B 00meM, s coryaceH, YTO, XOTS TEPMUH UMeeT IOTeHIIU-
aJIBHO OCKOPOUTEJIbHYIO IIPUPOJY, HUKAKOe PYroe CJIOBO He OT-
Pa’kaeT CTOJIb K€ TOYHO CYIHOCTH ITOJOOHOr0 TUIIA IMYHOCTEM>.

Mos HebombImasa ctaTha B HBR Tak:ke BpI3Bajia IOABJIEHUE
PAzra cooOImeHN, ICTOPUI M1 HHTEPBHIO 00 3TOM IIPaBIUIJIE B pa3-
HBIX UCTOYHUKAX, BKJI04Yasd HanyoHalbHOE rocyfapcTBeHHOE
pazwmo, xxypHai Fortune Small Business 1 MO0 JTI06MMYIO KO-
JIoHKYy ApuKa IIpecca, IJ1aBHOTO pejlakTopa »KypHasa American
Lawyer. [ToceguHuii npusBa Iopugrdeckue GupMbl BBECTU IIPO-
Lefypy «ayfuTa Ko3JIoB». [Ipecc mpeaiarana pyKOBOAUTENAM KOM-
TIAaHUU «3a7aThCA BOIIPOCOM: “TloueMy MbI MUPHMCS C BbI3bIBAIO-
ITUM TIOBeZieHUeM COTPYIHUKOB”? U eciiu OTBeTOM OyZeT “u3-3a
KavyeCTBEHHOI IPpo(deCcCHOHAIBHOUN PaGOoThI, IpeBpaliarmei-
cA B IIpUBJIeKaTeJIbHble YeKH 110 $2500 3a yac”, To, o KpaiiHe
Mepe, BbI OIIpeJieJIUTe CBOU IIPUOPUTETHI, He TPaTACh Ha KOH-
CYJIBTaHTaY.
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NMPEANCNOBUNE

Kone4HO, afiBOKaThI U I0pUAMYECKUEe KOHTOPBI He YHUKAJIb-
HbI. [IpOTHBHBIE JIIOAY eCTh IPAKTUYEeCKHU B KaXJ0U mpodec-
CUU U B JIIO00M cTpaHe. B BeTMKOOPUTAHUY, HAIIPUMED, UX Ha-
3BIBAIOT CJIOBAMH KOIIA», «3aCpaHeIly WU (6ojiee BeXKJIIMBO)
«CTepBay, «I3Ba» — BCE 3TU OIIpeJie/IeHUs HeIJIOXO BIIMChIBa-
IOTCA B Halll lepe4eHb CMHOHUMOB K «<MyJaKy». TepMUH «dyIak
Ha OykBy “M”» — cjlerka oGyierdeHHas Bapuamys, IIONYJIAPHAA
B MHTepHeT-coobmecTBe. «Mynuio» — BepCHs, BeCbMa PacKpy-
yeHHas 3Be30u World Wrestling Entertainment* Kpucowm /[Ixxe-
PUKO U IIePCOHAKAaMH XUTOBOTO GPUTAHCKOTO (Tellepb U aMe-
PUKaHCKOT0) cepuaja Ipo JeCIOTUYHOr0 UJUO0Ta-HavyaIbHUKA
The Office («Oduc»). CrenyeT OTMETUTD, YTO, KaK HU Ha3bIBall
TaKUX Mep3aBlieB, MHOTHE U3 HUX JJa)ke He IIO03PeBaloT, KaK
OTBpAaTUTEJIbHO cebs BeLyT. UTO eme Xy»Ke, HEKOTOPbIE XaMbl
IIPOCTO TOPAATCA CBOUM IIOBeJeHUeM. [Ipyrue e IIPUAYPKUA
00€eCIIOKOeHBI U CTBIAATCA CBOETO XapaKTepa, HO He MOTYT IIO-
JABUTD €ro IIPOABJIEHUH MU CIIPABUTHCA C COOCTBEHHOH IIOJ-
socThio. OHAKO BCe MYZAKU OJMHAKOBBI B OJJHOM: OHU 6ecHT,
YHUKAIOT OKPY2KAIOIUX U IOPTAT »KU3Hb KOJJIETaM — BBIIIe-
CTOAIIYM Y IIOAYMHEHHBIM, a IIOPOM OT HUX JOCTAeTCA Jake
KJIMeHTaM U IIOTPeGUTe I AM.

InAapg Ha cTpax U OTYasgHHE CBOMX COOeCelHUKOB M Koppe-
CIIOH/IEHTOB, A YOe[WICsA, 9TO JoxceH HanucaTh KHUTY «He pa-
foTaiiTe ¢ MyJaKaMu». YOeIuIcs, IIA/AA Ha YIOBKY, K KOTOPBIM
JIIOIA BBIHYK/I€HBI IPUOeraTh, YTOObI BBIXKUTh U COXPAHUTD

* World Wrestling Entertainment, Inc. — amepukaHcKkas KOMnaHms,
3aHVMaloLLadaCs NpoBeAeHUEM MEePONPUATUI NPOdEeCCNOHaNb-
HOMO PECTIMHIA, a TakXXe BbIMyCKaloLas KNHOMPOLYKLMIO, MY 3bl-
KanbHble ANCKM, OAEXAY M KOMMbloTepHble urpsl. Cenvac World
Wrestling Entertainment — kpynHeniwas B AMepyKke 1 BO BCEM
Muype denepaumsd NPOGEeCCUOHANBHOrO PECTANHIA; YNCNO MO6U-
Tenew LaHHoro BMaa cnopta Tonbko B CLUA cocTtasnseT 13 mun-
JIMOHOB YeNOBEK, @ MEPOMNPUATINA TPAHCINPYETCa bonee Yem
8 150 cTpaHax. [Toum. pea.
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HE PABOTAUTE C MYLAKAMMW

JIOCTOMHCTBO B KUINAIUX MeP3aBIIAMU OPTaHU3AIUAX; yOemu-
CsA, CMeACh BCJIYX HaJl UCTOPUAMU MeCTH U y3HaBasg O MaJleHb-
KUX robejjax Haf MoAenaMu. f Halmmcasa cBOI0 KHUTY U IIOTO-
MY, YTO eCTh O4YeHb MHOT'O JIOKa3aTeJbCTB [VIABHOM MOeH MBICIIH:
[IMBUJIN30BAaHHBIE MeCTa PabOThI — He BBIAYMKA U He COH, OHU
CYWIeCTBYIOT, ¥ BIIOJIHE MOKHO 3aMeHUTH aTMoc(hepy Bceobire-
T0 CKJIOYHUYeCTBA B3aMMHBIM yBakeHHEeM, eCJIU ITPaBUJIBHO
YIIPaBIATh KOMAaHJOM U opraHu3anuei. Kcraty, IIMBUIN30BaH-
HbIe MeCTa paboThI, KaK IIPAaBUJIO, IOKA3bIBAIOT BBIJAIOIINECS
OGU3HeC-pe3yJIbTaThI.

A HameloCh, YTO Ta HeGOJIBIIAA KHMKKA HAW/IeT OTKIIUK
y uuTaresae U MOMOXeT BCeM, KOTO IOJaBIAIT BOUHCTBYIO-
Iye Harjlelbl, C KOTOPBIMU IIPUXOJUTCA PabOTaTh — PYKOBO-
JUTb UMU WU UM HOTYUHATHCA. fI TaKXKe PacCYUTHIBAIO, YTO
KHHUTa CHAaOIUT Bac MPaKTUYeCKUMU COBETAMH U UAEAMH, II0-
3BOJIAIOIIMMHY U3THATH UJIU II€PEBOCIIUTATE HEeIIPUATHBIX JIIO/IeN
UM, KOT/Ia 3TO HEBO3MO)XHO, MAaKCUMAJIBHO COKPAaTUTh yIIepo,
KOTODPBIM OHU IPUYMHAIOT BAM U BallleMy MeCTy paGoThI.
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http://www.mann-ivanov-ferber.ru/books/ne-rabotaite-s-mudakami-neon-pocketbooks/?utm_source=nkk&utm_campaign=read-chapter&utm_content=ne-rabotaite-s-mudakami-neon-pocketbooks

MABA 1

YTo gesaroT Mygaku
U [I0YeMY BbI 3HaeTe CTOJIb
MHOI'UX

Kto 3acimyxuBaeT Ha3bIBaThCA MyJaKoM? MHOTrUe HCIIOIb3Y-
IOT 3TO CJIOBO HEeM3OUpPaTeJIbHO, IPUMEHAA ero K JII0OoMy de-
JIOBEKY, KOTOPBI pasfpaskaeT, MellaeT WX B JAHHBI MOMEHT
JIobuBaeTcs GOJIbIIEro, YeM OHU, yciexa. Ho ecsii BBI XOTUTe
IPUMEHATH mpaBuio «He paboraiiTe ¢ MyZaKkaMu», TO MOJIe€3-
HO YTOYHUTDH CMBICJI JAHHOTO TePMUHA, OTJIeJINB KOJIJIeT U KJIU-
€HTOB, KOTOpble BaM IIPOCTO He HPAaBATCH, OT TeX, KTO Jel-
CTBUTEJIBHO 3aC/Iy>KUBAeT TaKOTO OIlpeJiejieHNA. DTO IIOMOXKeT
pasnuyaTh Jiofel, y KOTOPbIX He 3a1aJICA JleHb (<BpeMeHHbIX My-
JIAKOB»), OT IIOCTOSHHO HeJIOOPOXKeIaTeTbHbIX U BPeTHbBIX HETO-
JeB («cepTU(PULMPOBAHHBIX MYJAKOB»). A TPaMOTHOE OIIpefeie-
HUe IIOMOKeT BaM OOBSICHUTH OCTAIbHBIM, N0UeMy Balll KOJLIera,
60CC MU KJIMEHT 3aCTy>KUBAeT TAKOTO APJIbIKA, WU IIPUNUTHU
K IIOHUMAaHMIO, II0YeMy JIIOJU Ha3bIBAIOT 84C MyLaKOM (II0 Kpai-
Hel Mepe, 32 CIIMHOM) U YeM BbI MOIJIU 3TO 3aCJIy>KUTb.

Takue ucciaenoBaTenu, Kak benHert Tenmep, munrymue
0 MICUXOJOTUYECKOM HACUJINU Ha paboTe, OMpeNessioT 3TO
SIBJIEHUE KaK «IIPOJOJIKUTEbHOE IIPOsIBJIeHNe BPaXK[eOHOTO
BepOaJIbHOTO U HeBepOAIBHOIO IOBeJeHUS 6e3 GU3UIECKOTO
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[NMABA 1

KOHTaKTa». JJaHHOe OIIpe/ieJieHIEe BeChMa I10JIe3HO, HO HeIOCTa-
TOYHO ZIeTAIBHO JJIs IOHUMAaHUS TOT0, KTO TAKKMe MYJAaKK U KaK
OHU BJIMSIOT HA OKPY’KAIOIUX. MOW JIMIHBINA OIBIT, ITOJTyYeH-
HBIU B OBITHOCTH MOJIOJIBIM JIOTIEHTOM, ITPOJILET CBET Ha CMBICI,
BKJIAJIbIBaeMbIil MHOU B JAaHHBIY TeEPMUH B CBOeU KHUTe.

ITpu6siB B CTaH(OP 29-TeTHUM HAYYHBIM COTPYIHUKOM,
51 OBLJI HEOTIBITHBIM, Hea(h()EeKTUBHBIM U y3KaCHO HEPBHBIM IIpe-
nozasaresieM. [locse mepBoro roga paboThI s 3aCIYKEeHHO ITOJIY-
YUJI OYeHb CKY/HbIE OIEHKH 32 KA4eCTBO 00y4YeHUs. S Tpyauiics
HaJ co0O0¥ U Jiesias Bce, YTOOBI JOOUTHCS GoJTbIIel 3¢ HeKTUBHO-
CTHU B ayJUTOPUU, U OBLI B BOCTOPTre, KOIZ[a B KOHIIE MOEro TPeThb-
ero roza B CTaH(OpAe BO BpeMs IIePEMOHUY BBIITYCKAa MeH: Ha-
3BasIn «JIy4IIUM IperofaBareaeM» Kabeaphl IO pe3yJIbTaTaM
CTyIeHYeCKOT0 TOJIOCOBAHUS.

Ho moe nukKoBaHUe JUINIOCH JUIIb HECKOJIBKO MUHYT. OHO
HMCTIAPUJIOCH, KOTZIA OJJHA 3aBUCTIMBAsA KOJlIera moabexasia
KO MHe Cpa3sy ke II0CJIe YX0/]a BBIIIYCKHUKOB U KPEeIKO 00HA-
sa. OHa YKpaJKOU U BeChMa yMeJIO BBITSHYJIA U3 MeHA KaXK-
JIbIFl TPAMM UCHBITBIBAEMOU PAJIOCTU, CHUCXOAUTEIBHBIM TO-
HOM IIPOIIEIITaB MHE B YXO (He IlepecTaBasi MIUPOKO YIbIOATHCA
Ha myosuKy): «<Hy, Bo06, Telrepb, KOTZa ThI JOCTABUJI YIOBOJIb-
CTBUE IeTOYKAM B 3TOM KaMITyCe, MOXKeT OBbITh, YTOMOHUIIbCS
U 3alIMeITbCs HaKOHeIl HaCTOAIIEeH paboToy.

DTo H60JIe3HEHHOE BOCIIOMUHAHYE WTIOCTPUPYET ABA TECTa,
KOTOpBIE 5 UCIOJIb3YIO AJI OOHAPYKeHUs MYZAKOB.

— Tect N° 1: yyBCTByeT Jin ce0sI «OOBEKT» YyTHETEHHBIM,
OCKOPOJIEHHBIM, BBIJIOXIIMMCS WU YHUKEHHBIM TOCTIe
pasroBopa ¢ MpeArnoaaraeMbiM MyZakoM? B wacTHOCTH,
BO3HUKAET JIX y «<0O0BEKTA» OIIYINeHNe BUHBI?

— Tect N° 2: HaMeyaeT JiU npeJiojaraeMblii My/IaK B Ka-
JecTBe «00BEeKTa» CBOETO SANOBUTOIO BHINA/A YeIoBeKa
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MeHee /UAMelbH020, 9eM CaM, WUJIM YeJIoBeKa, 001a1alo-
1ero 0OoJIbIIel BJIACTLIO?

YBepsIo Bac, YTO IOC/Ie KOPOTKOTO B3AMMOZEHACTBUA C MOEH
«ZOOPOI» KOJIJIETOM, KOTOPOe JJIMJIOCH MeHbIIle MUHYTHI, 5 IO-
YyBCTBOBAJI BUHOBATBIM cef4. DHiopusa MOMEHTAJIbHO UCYe3ia,
U A TIOTPY3UJICA B IIePeXUBAHUA: BBIXOAUT, S MOJIYYWJI Harpa-
JIy JIUIIb IIOTOMY, YTO HEJOCTATOYHO Cepbe3HO 3aHMMAJICA Ha-
VYHBIMU UCCJIeJOBAHUAMU (IJIABHBIN IapaMeTp, 0 KOTOPOMY
OIleHUBAIOTCA IpenogaBaTenu CTaHGOPAA). DTOT MU0 TaK-
’Ke IeMOHCTPUPYET, YTO, XOTS MYJAKU B OOJIBIINHCTBE CBOEM
OTKPBITO HAHOCAT BpeJl APOCThIO U BLICOKOMepHEeM, CyIIecTBY-
10T U IPyTHe CII0OCOObI OTPABUTH JKU3HDb OKpYsKaroImuMm. Jlrozeid,
KOTOpBIE MyOJUYHO YHUKAIOT U OCKOPOJISIIOT TOAINHEHHBIX
¥ COIIEPHUKOB, Jierde MONMaTh U IPU3BaTh K MOPAAKY. JByIrnY-
HBIX ¥ BEPOJIOMHBIX Ta/IOB, TAKUX KaK MOs KOJIJIera, — TeX, KTO
00J1aaeT JOCTAaTOUHBIMIY HaBbIKAMU U SMOIIMOHAJIBHBIM CaMO-
KOHTPOJIEM, YTOOBI OTJIOXKUTH TPA3HOE YIOBOJILCTBUE 10 MOMEH-
Ta, KOIJIa ero HeJIb3s IOJIOBUTDL, — OCTAHOBUTD CJIOJKHEE, XOTA
paHI/ITb OHU MOI‘yT He MeHbIIle, YyeM CBI/IPEHCTByIOHII/Iﬁ MAaHBAK.

ECTh MHOTO APYTUX AeUCTBUH (COI[MOJIOTU HAa3bIBAIOT UX XO-
JlaM¥ B3aUMOJIeICTBUA WJIU IIPOCTO XOAAMHU), KOTOPbIe MYIaKHU
WCIIOJIB3YIOT, YTOOBI YHUBUTH U YMAJIUTh JOCTOMHCTBA CBOUX
KepTB. fl COCTaBUJI CIIUCOK U3 12 caMbIX PacIIpOCTPaHEHHBIX
XOZIOB (TPSA3HYIO JIOXKUHY), YTOOBI IIPOUJLTIOCTPUPOBATH JUATIA-
30H OT eJBa yJIOBI/IMI)IX HPI/IeMOB HCIIOATHUIIKA 40 BIIOJIHE O4e-
BU/IHBIX BBIIIAJIOB, UCIIOJIB3yeMbIX HeroJassMu. [107103peBaro, 4To
YUTaTeJIU MOTYT JOOABUTD CIOIa MHOTO APYTHX XO/I0B, KOTOPbIE
BU/JIeJIN, KOTOPBIM IIOABEPrajuch UM KOTOpble CaMU IIPUMeH A-
JIY Ha ApyruXx. [Io4TU KaXABIY JeHb A Y3HaI0 O HOBBIX IOJJIBIX
ya0BKax. [OBOPUM JIX MBI O JINYHBIX OCKOPOJIEHUIX, «CTATYC-
HBIX IONMEeYNHAX» (OBICTPHIX JAeHCTBUAX, HUBEJIUPYIOIIUX CO-
IIMaJIbHOE TTOJIOYKeHYe U yOUBAIONUX JOCTOMHCTBO), IOMBITKAX
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(IPUCTBIAUTDY WK PUTYaNIaX «Pa3KATOBAHUMY, (IIyTKAX» KaK
crroco6e 0CKOPOJIeHUA WU O MOJYePKHYTOM UTHOPUPOBAHUU
YeJI0BeKa — CJIOBOM, O COTHAX BCEBO3MO)KHBIX YXUIIPEHU, —
BCe OHU CXOKH T€M, YTO «OOBEKT», IIOHB, YTO IIOABEPICs 37106~
HOMY U IIO[JIOMY HaIlaIeHUIO, HCIIBIThIBAET YYBCTBO YHIDKEHU,
IyCTh Jake HA MIHOBeHUe. [lepedynciInuM CIocoObl, KOTOPbIMU
MyJaK¥ IOIb3YIOTCS JJIA CBOEH I'PA3HON PaGOTHI.

PA3IHAA OIOXMHA

CaMble pacIIpoCcTpaHeHHbIe JIeHICTBUA MY/TAKOB

1. JIuyHbIe OCKOPOIeHN .

2. BropkeHue Ha «JINYHYIO TEDPUTOPUIO» <OOBEKTA).

3. HempomeHslil Gpu3nueCcKU KOHTAKT.

4. YTpOo3bl U 3aIlyTUBAaHUA — BepOajIbHbIe U HeBepOaJIbHEIe.

5. «CapKacTU4YeCKHUe IIyTKW» U «IPa3HUIKN», UCIIOJIb3ye-
MBble JJI OCKOPOJIeHU .

6. «Mcnemnesnsiomnye» 3JIeKTPOHHBIE THChMA.

7. «CTaTyCHBbIE MOIIeYNHbD) C HAMepeHUeM YHU3UTD KePTRY.

8. IlyGyiYHbIe TOIBITKY JUCKPEeJUTUPOBATH UJIU TI0Ka3a-
TeJIbHbIE «Pa3)KaJTOBaAHD.
9. I'pyGble BMeIIaTeIbCTBA.
10. JluiieMepHbIe HAlTagKU.
11. IIpespuTeabHbIE B3IIALBL.
12. IrHOpupOBaHUe.

He o4eHb MIpUATHBIE CJIOBA, KOTOPhIe KOJUIeTa IIpoIIernTaa
MHe Ha yXO, TaKKe IIOMOraloT IIPOJIeMOHCTPUPOBATh PA3HULLY
MeXJy BpeMeHHBIM U cepTUuGUIUPOBAHHLIM MyAakamu. He-
CIIpaBeJJINBO IIPUCBANBATH IIOC/Ie/[HEe 3BaHMe Ha OCHOBAaHUU
eIMHUYHOTO CJIy4asi, TAKOTO KaK dTOT (IJIs Ha4Yasa MbI MOKeM
KJIacCU(pUIIMPOBATh HEroAAA JIMIIb KaK BpeMeHHOr'0 My/1aKa).
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Tak 4TO IOKA A OrPAaHUYYCh B CBOEM OIIpeJieIleHUU JaHHOU COo-
TPYAHUIBI IPUJIATATEILHBIM «BDEMEHHBI». [lepes TeM Kak
TI0BeCUTH Ha Hee APJIBbIK «CePTUGUIIMPOBAHHOIO MylaKay, HAM
TIOHaIO6UTCA coOpaTh 6obme nHGOpManUY. [10YTH KaKABIN
YyeJIOBeK BpeMsA OT BpeMeHU BeJleT ce0sI KaK HaCTOAIINH YPOxI —
S UM CaM MPU3HAI0 ceOsd BUHOBHBIM BO MHOTUX IIPECTYILIEHUAX
TaKOI'o pojia: HallpuMep, KaK-TO Pa303JIUBIINCH HA COTPYAHUILY,
KOTOPYIO 3aI0/I03PUJI (OITNGOYHO) B HAMEPEeHUHU OTHATH 0UC
y HaIllel TPyIIIbl, OTIPABUJI il OCKOPOUTEIbHOE DJIEKTPOHHOE
IIHCHMO, ITOCTABUB B «KOITHIO» ee HAYaIbHUKA U MOJIYNHEHHBIX,
a TakK»Ke IPYTUX YJIeHOB ITPodeCcCOPCKO-TIPenofaBaTelbCKOro Co-
craBa. OHa cKa3aJja TOJIbKO: «ThI 3aCTaBMJI MeHA ILIaKaThby. [103-
JKe 1 UI3BUHUJICA IlepeJi Hell. B TOT MOMeHT 51 ObLT BUHOBEH B TOM,
YTO HOBeJI ce0sI KaK KO3eJI, XOTA U He YHIKAJ OFHOTO U TOTO Ke
yeJIoBeKa M30 AHA B fieHb. (Ec/iv BBl HUKOIZIA, HU Pa3y B XKU3HU,
He BeJu cebA KaK MyZaK, MOXKAIYICTa, He3aMeJIUTeIbHO CBA-
KUTeCh CO MHOU — A XO4y 3HaTh, KaK BaM yZaJIOCh COBEPIIUTD
STOT CBepxyeJoBedeCKUN IO BUT.)

HaMHoOro cjokHee KBaJUGUIIMPOBATh YesoBeKa KaK CepTU-
(GUIMPOBaHHOIO MyaKa: OH JAOKeH IIPOABUTH IIOCTOSHCTBO,
UMeThb CTATUCTUKY 3IIHU30/0B, KOTOpPble 3aKaHYUBAJINCh TeM,
YTO «0OBEKTHI» OJUH 3a JPYTUM YYBCTBOBAJIU cebA HeZooIle-
HEeHHBIMU, IOJABJIeHHBIMY, YHIKEHHBIMU, OCKOPOJIEHHBIMU,
BBIZIOXITMMUCH, YTHETEHHBIMU U, KaK IPaBUJIO, BUHUIU B CJIO-
YKUBIIENCS CUTYaIluU TOJIBKO cebsA. [IcCMX0sIorn pasrpaHuYnBa-
IOT COCTOSIHUA (MUMOJIETHBIE OIIYIIeHUA, MBICIU U JeUCTBUA)
¥ IPU3HAKU (YCTOMYMBbBIE IMYHOCTHBIE XapaKTePUCTUKM), Ha-
6JII0/1a 3a COOTBETCTBHEM MecTa M BpeMeHHU. Korza KTo-TO 8ce
8pems coBepIIaeT JeWCTBUA, OCTABJIAONINE 32 COOOH MuIe(
U3 KepPTB, OH 3aCIyKUBaeT II0YeTHOrO 3BaHUA «CepTUDUITUPO-
BAaHHBIN MYZAK».

B ompejieJIeHHBIX YCJIOBUAX KaXK/IbIM YeJ0BeK IOTeHIIMalb-
HO MOXKeT JIeHiICTBOBaTh KaK Mep3aBell, — KOIZA OH UCIBIThIBAeT
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IIPeCCUHT WY KOIZia Ha ero paboTe IPUHATO (0COGEHHO cpeny
WIYYIIUX» U «CAMBIX BIUATEJIbHBIX») BECTH Cebs TAKUM 06pa3oM.
U1 XOTA TepMUH CJIeiyeT UCIOIb30BaTh 110 BO3MOXXHOCTHU Pef-
KO, HeKOTOPbIe JIIOAU 3aC/IyKUBAIOT 3BAHUA «CePTUPUIIUPOBAH-
HBIN MyZaK» 32 TO IOCTOSHCTBO, C KOTOPBIM OHU IIPOAOIKAIOT
BeCTH ce0s IT0-XaMCKH He3aBUCHMO OT BpeMeHHU U MecTa. «<beH-
3omnmia» A JJaHJIal — XOPOIIO M3BeCTHBINM KaHAWAAT Ha 9TO
3BaHue. bpiBmui CEO u yupenuTesns KoMIaHuu Sunbeam, Ha-
nucaBmuil KHUry Mean Business* (<[Togibiii Gu3HeC»), ObLI TIe-
YaJIbHO U3BECTEeH CJIOBeCHBIMU OCKOPOIeHUAMHU, KOTOPBIMU OH
OCBINAJ IOAYMHEHHBIX. B cBoelt kHure Chainsaw** (<beHsomnu-
Jsa») JxoH BepH (paboTaBmmii B Sunbeam) onncan Jlanzana Kak
«cobaKy, TaBKaIoIyo yacamMu... OH TOJIBKO OpaJjl, pa3yiarojb-
cTBOBaJ U OymieBas. OH GBI BHICOKOMEPHBIM, arpeCCUBHBIM
U JeP3KUM).

Jpyrum KaHIUAATOM ABIAeTCA npogiocep CKoTT PyquH, us-
BECTHBIN KaK OJVH U3 CAMBIX HEIIPUATHBIX TOJUIMBYICKHUX 60C-
coB. ITo onjerke Wall Street Journal, ¢ 2000 1o 2005 I. OH CME@HIJI
OKOJIO 250 JIMYHBIX IIOMOLIHUKOB; PyUH yTBep:kAaJ, 4To B €ro
3aIIUCAX OTPaXKeHbI TOIBKO 119 (HO 3aMeTHJI, 4YTO TyAA He BKJIIO-
4YeHbI IOMOITHUKHY, KOTOPbIe PAbOTAaJIN MeHbIIe IBYX HeJeJb).
Ero GbIBIIE aCCHCTEHTHI TOBOPMJIM KOPPECIIOHAEeHTaM Journal,
4YTO OH IIOCTOAHHO OpaHMJICA M KpUdasy Ha HuX. OfUH paccka-
3aJ1, YTO OBLJI YBOJIEH 3a «He TOT KeKC Ha 3aBTPaK», O YeM MU-
ctep PyIvH He BCIIOMHIJI, HO IIPU3HAJI, YTO 3TO OBLIO «BIIOJIHE
BO3MOXKHO». VIHTepHeT-KypHaJ Salon UTHUPOBaJ OBIBIIYIO IIO-
MOIITHUILY, KOTOpas MOoJy4dnIa oT PynuHa TenedOHHbBIN 3BOHOK

* Dunlap A.J., Andelman B. Mean Business: How | Saved Bad
Companies and Make Good Companies Great. New York : Fireside,
1997. INpum. pea.

** Byrne J.A.Chainsaw: The Notorious Career of Al Dunlap in the Era
of Profit-at-Any-Price. New York : HarperBusiness, 1999. lpum. pea.
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B 6:30 yTpa c IpUKa3zaHUueM HAIIOMHUTD II0CJIATh I[BETOB AH)Ke-
JUKe XbIOCTOH* KO JHIO ee POXKAEHUA. DTUM Ke yTpoM B 11:00
PyauH BbI3BaJ OeIHSATY B CBOM KaOMHeT u 3a0paJt: bl Tymumnal
TrI 3a0b11a HAIIOMHUTH MHE JIOCTATh I[BETOB JIJIA AHXKEJTUKHA
XbprocTOH!» DTa OBIBIIAA MOMOIHUIIA TaKKe JobaBwmia: «M moka
OH MeJIJIEHHO UCYe3aJI 32 aBTOMAaTUYeCKU 3aTBOPAIOIIeNCs IBe-
pbIo, TIOCTIeIHEE, UTO S YBU/IENA, ObLI HEIIPUCTOWHBIN JKeCT —
OH IOJHAJ CPeJHUU TaJiell, IPOroOHAA MeHsy.

Takoe noBeieHNe IeMOHCTPUPYIOT He TOJIBKO MYK4UHBIL. Co-
mnacHo New York Times, Jluazga Baunep, 6piBmuit CEO Komma-
"Huu Warnaco, nojib30Bajiach AyPHOU CJIABOM PYKOBOAUTEJIA,
IyOJINYHO YHIKAIOMETO CBOUX HMOJYMHEHHBIX 3a IJIOXUE II0-
KasaTeJu UJIU IIPOCTO 32 TO, YTO «OHU el HeIIPUATHBD». Kpuc
XeliH, OBIBIINI IPE3U/IeHT MO/ pas3ziesieHN A pyoairek Warnaco’s
Hathaway, noBeznia New York Times, 4uTo, «KOI/Ia TBO€e IO pPa3-
JleJleHUe He TOOWBAIOCh HYKHBIX IIOKa3aTeJlel, OHA 33/1aBaJa
TaKyI0 TOJIOBOMOWKY, YTO ThI YYBCTBOBAJI CeO:I POCTOM C TyM-
60YKy. DTO OBLIO y3KacHO». [lpyrue ObIBIIVE COTPYAHUKU KOM-
MMaHUU COOOIIAIN, YTO HANIAJAKU BauHep ObLIN HEPEJKO «CKO-
pee JIMYHBIMU, YeM IPo(PeCcCuOHAIbHBIMHY, U YACTO COJlepKaIn
JIOBOJIBHO I'pyOble HAMeKU Ha II0JI, PaCy WU STHUYECKYIO IPU-
HaJJIe)KHOCTB.

3HaMeHUTHIe 6OCCHI — He eJUHCTBEHHEIe, KTO IIOCTOSHHO
VHI>KaeT CBOUX ITOJUMHEHHbIX. MHOTHe dJIeKTPOHHbBIEe TUChMa,
IoJIy4eHHbIe MHOIO ITocjie ctarbu B Harvard Business Review,
OBLIV UCTOPUAMU O PYKOBOJUTENAX, U30 THA B IeHb OCKOPO-
JIAIOIIYX M TUPAHAIIUX CBOMX COTPYLHUKOB. Bo3dbMeM yuTaTe-
s 3 HloTmaHaguu, oH mumreT: «Y OZHOM MOeM 3HaKOMOM ObLI

* AHxXenuka XbtoCToH (poa.8 mong 1951 r.) — 3HameHuTas amepu-
KaHCKas akTpmca 1 pexunccep, Harbonee n3BeCTHas No POn
B dunbme «Cemerika Agaamc» 1 ero Npono/mkeHnn. Jlaypeat npe-
MuK «OcKap» 3a NYULWYIO XXEHCKYIO POk BTOPOro naaHa B 1986 T
[pum. nep.
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y2KaCHBIN HavasbHUK. OHa paboTajia B O4YeHb MaJeHbKOM 0(u-
ce, TIie Iake TyaseTa He ObLIo. YKeHIMMHA 3ab6epeMeHesa U, CO-
OTBETCTBEHHO, YaCTO HYK/JJAJIaCh B yOOPHOU. Eif He TOJIbKO IIpU-
XOZAMJIOCH UCIBITHIBATH HEYZOOCTBA, 6erasd B COCeJHUI MarasyH,
HO ee HAYaJIbHUK CYeJI 3TU IT0XO/bI CIMIIKOM YaCThIMU U Ha4asI
BBIUUTATH “IIPOTYJIAHHOE” BpeMs U3 ee 060eJleHHOT' 0 IepepbIBaly
OpHa GBIBIIas ceKpeTapina, paboTaBuIasi B OOJIBIION KOMIIAHUH,
IIpeJoCTaBJIAIONIeN KOMMYHAJIbHBIE YCJIYTH, pPaccKasaja MHe,
49TO YBOJIWJIACH C PABOTHI M3-3a HAYAJIBHUIIBI, TIOCTOSTHHO TPO-
raBIlell ee IJIe4YU U BOJIOCHI.

BoT BhIJlep:KKa U3 KHUTHU KOHCYJIbTaHTa II0 BOIIpOCaM Me-
HexMeHTa Brutal Bosses and Their Prey* (<BpyTasibHbIe 60c-
CBbI U UX JKePTBbD») XapBu XOPHIITETHA — HeOOJIBIION OTPhIBOK
U3 UHTEPBbIO, KOTOPOE OH B35JI Y OAHOW U3 KePTB MHOT'OUYMC-
JIEHHBIX YHUKeHUU:

«bunnun, — ckasan oH, CTOA B ABEPAX, TaK YTOObI BCE B LieH-
Tpe opurca xOpoLWo Hac Cablany. — bunau, 3To He ro-
ONTCA, BOOOLLE HUKYAA He roanTCa...» [por3HOCs CBOO
TUpaay, OH MAN AUCTbl ByMary — Moto paboTy... OaHy

33 APYron OH KOMKas CTPaHMLbl, C OMEP3eHMEM Aepxa NX
Ha PACCTOAHMM BbITAHYTOW DYKM 1 MO O4epean LBbIPAS

B MOV KabWHET, a BCE MPUCY TCTBYIOLLME CMOTPENU. [1oToM
OH rPOMKO CKa3an: «MakynaTypa Ha BXOAE — MyCOP Ha Bbl-
xofe. — 5 xoTen 3aroBopmTh, HO OH Nepebun MeHs: — Tbl
Hecelb MHe OTH6POCHI, Tebe 1X 1 yorpaTh TENEPLY.

V' caenan 370. CKBO3b IBEPHOW MPOEM ObIIO BUAHO, Kak
MOAM OTBOAAT B3MNAAbI, MOTOMY YTO OHWM HbIIN CMYLLLE-

Hbl VI HE XOTeNN BUOETb 3Ty CUEHY: 36-NETHUM MY>XHUHA

* Hornstein Harvey A. Brutal Bosses and Their Prey: How to Identify
and Overcome Abuse in the Workplace. New York : Riverhead
Press, 1996. lMpum. pea.
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B KOCTIOME-TPOVIKE CKIOHAETCA Nepes HauyalbHVIKOM, 4TO-
6bl COB6PaTh C MONa MATbIE BYMaXKKN.

Ecy 3TH UCTOPUY IPaBAUBEI, TO IOAOOHbBIE PYKOBOAUTEIHN
3aCIyKUBAIOT Ha3bIBaThCA MyZaKaMU, IOTOMY YTO OHU IIOCJe-
JIOBATeJIbHO arPeCCUBHO U TIOJIO BeJIU Ce0s C IIOABMU, KOTOPhIe
C HUMHM paboTajIy, 0COOEHHO C MOJYNHEHHBIMU. DTO BO3BPAIIa-
eT Hac K TecTy N° 2: Ipe/inioyiaraeMbI MyZIaK MeTHUJI CBOUM AJI0M
B YeJIOBEKa MeHee 81UAMeNbH020, 9eM CaM, a He B YyeJIoBeKa, o0Ja-
Jlarornero OOJIbIIeH BiacThio. [loBesieHe MOell KOJLIeTd Ha BbI-
IIyCKHOU 1lepeMoHUU B CTaHGOPJe NOLXOLUT U IOJ, 9TOT KPU-
TepUil: KOTa IIPOUCXOAYII TOT SIIM30/], OHA 3aHMMaJIa BEICOKYIO
JIOJDKHOCTH UM ObLIa HAMHOTO BJIMATe/IbHee MeHS.

Vznes o TOM, YTO OIleHKa OOpallleHUs YesIoBeKa BBICOKOTO
TIOJIOXKEHU A C JIIOABMU OoJiee HU3KOTO CTaTyca CIYXKHUT XOPO-
el ero IPOBEPKO, He ABJIAETCA MOUM H300peTeHHEeM. TeCcT
B TOM 3Ke Jiyxe IIpoBeJi ¢3p Puuapx BpsHCcoH, ocHOBaTesb UM-
nepuu Virgin*, oréupas KaHIUAATOB VIS Ch€MOK TeJIeBU31OH-
HOTO PEAUTU-IIOY, B KOTOPOM «MUJLIHAPAEPhI» AOJKHBI ObLIN
OBITH IIpeJICTaBIeHbI, KAK TOBOPAT, «O6e3 rpuMay. [Illoy The Rebel
Billionaire («MATeXHBIN MUJLTHUAP/EP») JOJKHO ObLIO KOHKY-
pUpOBaTh ¢ 6e3yMHO yCIIeIIHbIM 10y JoHaxsna Tpamma The
Apprentice («<Y4eHUK»). B mepBoM anusoze BpsHCOH B ponu cTa-
POTO BOAUTEJIA, CTPAZAONIETO aPTPUTOM, ITOAOHUPAT YIACTHU-
KOB B a3pOIIOPTY — OH BBITHAJ ABOUX 3a TO, YTO Te I'Ppy6o ob6pa-
IQJIXCh C HUM, COYTS ero 3a HUK4eMHOe CYIIeCTBO.

TToBTOPAIO: €CTh Pa3HULIA MEXAY OT[IeIbHBIMU NHIMJeHTaMU,
KOT/ZIA JIIOU BeIyT cebOs M0-XaMCKU, ¥ CepTUPUINPOBAHHBIMU

* Virgin Group — MeXxayHapOAHbIM KOHIIOMepPaT KOMMNaHui, OC-
HOBAaHHbIN yCNeLWHbIM 6pUTAaHCKUM B1M3HECMEHOM Pryapaom
BpaHcorom 8 1970 1. Ha ceroansa cosokynHbi foxon Virgin Group
npesbiWaeT 24 Munnvapha AONNapPOB, a YACTO COTPYAHMKOB KOM-
naHuu nepesanmno 3a 50 000. [Mpum. nep.
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[NMABA 1

MyZaKaMH, KOTOPbIe IIOCJIefoBaTe/IbHO HAaIlPaBJIAIT CBOU A0-
BUTBIE BBINAJBI IIOUYTU BCEIZa B MeHee BJIMUATEJIbHBIX JIOZeH.
I>xoH BontoH, oguo3ubii ntocoa CIIA B OOH, cooTBeTCTBY-
eT HalllUM TecTaM, ecinu cBefeHuA u3 Konrpecca CIIIA BepHBI.
IIpesugenT JX0OpAX Bym-mMi. IpUHAN CIOpPHOE pellieHue O Ha-
3Ha4YeHUU BoJITOHA, KOIZla ero KaHAUAATypy He XOTelIUu yTBep-
’1aTh B KoHrpecce. Permytaiius BoJiTOHAa, KOTOPYIO OH 3apaboTas
3a CBOE IIPUCTPACTHE K IICMXOJIOIMYeCKOMY HaCUJIMIO HaJl, KOJLIe-
raMu, IOCIY>XKIJIa UMITYJIbCOM JJ15 UHPOPMaLlMOHHOI'O a)KMOTa-
»ka B CMU, Bo3MyIieHHBIX 3TUM HazHadyeHHeM. Mesonu TayHseun,
HaIpuMep, pacCKasbIBaja O TOM, KaK CTaJKMWBaJIach C OTBpaTH-
TeJIbHBIM XapakTepoM bosiToHa B 1994 . Bo BpeM:A cBoel pabo-
TbI B MockBe npezgcraBsuTteneM AreHTcrsa CIIIA mo MexzayHa-
pozHOMY pa3BuUTHUIO. TayH3es rOBOpUIIA, YTO TOT IIPOABUIL BCE
CBOM MeP3KHe KadecCTBa, KOIZla OHa IT0XKaJIOBAJIACh HA HEKOM-
TMeTEeHTHOCTDb KJIMEeHTa, KOTOPOTO OH IIPEJCTABIIAN KaK IOPUCT.
B nmuceMe TayH3es ceHaTCKOMY KOMUTETY II0 MeKAyHapOJHBIM
OTHOLIEHUAM, JaTUPOBaHHOM 2005 I., OHa yTBEePXKJajia, YTO «MU-
cTep BoaITOH NpUHAJICA TOHATHCA 32 MHOMH 10 X0JIJIaM PYCCKOTO
oTesd, KuJasg B MeHA Bellly, II0JCOBBIBAJ yIPOKAIOIIe ITUCh-
Ma II0Z Bepb U BOOOIIe Bes cebs1, Kak 6e3ymerr... Ha mpoTsske-
HUY IIOYTU ABYX HeJiesib, IIOKa £ /Jaja HOBBIX IIPeJIINCaHUL,
JxoH BOJITOH IIpeciieioBajI MeH:A CTOJIb Y>KaCHBIM 00pa3oM, 4TO
MHe B KOHIIe KOHIIOB IIPUIIJIOCh He BBIXOAUTH U3 CBOETO0 HOMe-
pa. OH u Torza HaBellaa MeHsd, KOJIOTSA B [IBePb U BBIKPUKUBAA
yrpo3sh. TayHses qo6asmiia: «OH OTIIYCKAJI HaTJIble 3aMeYaHUs
10 TTOBOJIy MOEro Beca, MOero rapjepoba u Moeil ceKCyasbHO-
CTH (TYT K HeMY 0OBIYHO ITPUCOeIVHAINCH eIle ABOe ITO/IIeBaI)».

B Ipyrux moxkasaHUAX KOMUTETY OBIBIIUN ITOAYNHEHHbIN
BosToHa (1 cobpar 1o pecy6inkanckoi naptun) Kapn ®opza-mir.
OIIMCaJI CBOEro 60cca KaK yeJoBeKa, KOTOPhIM 3aMCKUBAeT Iie-
peJi BBIMIECTOAIIMMU U TOIYeT TeX, KTO HUKe Hero II0 I0JIoXe-
HUIO. [To MOeMy MHEHUIO, eCJIN 9TU COOOINeHN A IIPAaBJUBLI, OHU
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YTO LENAIKOT MYOAKN

CUTHAJIU3UPYIOT O TOM, YTO BOJITOHa MOXXHO CO BCeMU OCHOBA-
HUAMU Ha3BaTh CePTUDUITMPOBAHHBIM MYAAKOM: er0 0CKOpOJIe-
HUA — 9TO 3JIeMeHT YCTOMYUBOM MOJeIU IIOBeleHUA, a He eiu-
HUYHBIH CIIy4Yal, CIIPOBOLMIPOBAHHBIN 00CTOATENBCTBAMU.

A He ofMHOK B cBoeM MHeHUM. Village Voice omy6inkoBaira
crarbio Wanted: Complete Asshole for U.N. Ambassador («Pa3bI-
CKUBaeTCA: TIOJTHBIN My/IaK Ha JOJDKHOCTS 1tocyia OOH»), aBTOPBI
KOTOPOU IIPUILIU K BBIBOAY, 4TO «J3k0H BOJITOH ocTaBUII 3a CO-
0011 1eJIBIH MUTei( 0CKOPOIeHHBIX KOJIIET U BBICMESTHHBIX UIei.

HE 3AMEHAWTE MYZAKOB
HA CJTABAKOB WM BEXJIMBbBIX KJTOHOB

O4eHb Ba)KHO BBECTU TEPMUH «MyAaK» U IIOTOMY, YTO JaHHAA
KHHUTa — He apryMeHT B IIOJIb3y OTOOpa U pa3BeJeHUA Oec-
XpebeTHBIX c1abakoB. Moe BHUMaHMe COCPeOTOYEHO IIpe-
Jle BCero Ha BBIAABJIEHUU U IePeBOCIIUTAHUHU JI0fIell, KOTOphle
YHUIKAIOT U TPAaBMUPYIOT OKPY’KalomuX (0co6eHHO He 006JIa-
JIAIOIIVIX 3aMEeTHBIM BIMSAHMEM), 4 TAK)Ke Ha U30aBJII€HUU MeCT
PaboTHI OT TOJOOHBIX HeroxAeB. ECIU BBl XOTUTE O3HAKOMUTH-
€A C IPeMYyIIeCTBAMHU TUXOT0 CIIOKOMHOT0 00IeHN:A 1 0COOeH-
HOCTAMU 3THKeTa Ha MeCTaxX PaboThI, TO TOYUTANTE YTO-HUOYAH
y Mucc MaHHepc*. fI TBepAo Bepio B IIpeUMYIIeCTBa KOHDIUK-
TOB U IIYMHBIX CIIOPOB. HabrioieHyA 3a JIIOOBIMY I'PYIIIIAMY, Ha-
4YUHaA OT CTYJEHTOB U 3aKaHYMBasA KOMaHJaMU TOII-MeHeKe-
POB, TIOKa3bIBAIOT, YTO KOHCTPYKTUBHBIE CIIOPHI IO TIOBOLY UACH,
He IepexojAIiye Ha JUIYHOCTU, CTUMYIHPYIOT 3O ()eKTUBHOCTD,

* Miss Manners — xxyamT MapTuH (poa.13 ceHTa6ps 1938 r.), 6onee
13BECTHa NOJ NCeBAOHUMOM Mycc MaHHepc, amepukaHckas
YPHaNMCTKa, aBTOP W KPYMHbIM CNEUManmCT NoO AENOBOMY STMKE-
Ty. [pum. nep.
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[NMABA 1

0COOEHHO KOTJ|a JIIOU 3aHUMAIOTCS He PYTUHHOU PaboTOM.
U, kak s mMoKasbIBalo B cBoell KHUTe «OXoTa 3a UJesIMU»*, KOM-
TTAHUU, KOTOPbIE CJIUIIKOM KeCTKO U Y3KO OTOUPAIOT COTPY/HU-
KOB, JyIIIaT TBOpYeCKYI0 aTMocdepy U IIpeBpalaloTca B TOCK-
JINBBIE MeCTa, HaceJleHHble CKYUHbIMU KJIOHAMU.

[IpaBMJIBHBIA TUI KOHQUIMKTOB IOH/IeT Ha II0JIb3Y JII00O0H
KOMIIAaHUU. B3ATh XOTsI ObI U3BECTHBIN IIPUMEDP — COyIPeaU-
Tesb u 6b1BIni CEO Intel DHzAuM [pOyB, KOTOPBIH, KAK MHE Ka-
YKeTCsI, OUeHb YIIPIMBIN YeJIOBeK, JIIoOuTe b nocnopuTs. Ho I'po-
yB 3HAMEHUT TeM, YTO Bcerja IpuiepKuBaeTcs GakToB 1 TOTOB
IIPUIJIACUTB JIF0O0T0 — HAYMHAA OT HOBUYKOB-IIPOTPAMMUCTOB
¥ CT3H(QOPICKUX CTYAEHTOB, KOTOPBIX OH YYUT OU3HeC-CTpare-
TUY, U 3aKaHYMBas TOII-MeHe[P)KepaMU CBOel KOMIIAHUU, — YTO-
ObI OCIIOPUTH CBOU HOBBIe uzeu. [y [poyBa IeJIbio ABJIAETCS
TIOMCK WCTUHBI, a He jKeJIaHUe «IIOCTABUTh PAOOTHUKA Ha Me-
cto». I He mpocTo mpe3uparo 6ecxpebeTHBIX U MOL000CTPACT-
HBIX C1a6AKOB, CYyIIEeCTBYIOT JOCTOBEPHbIE CBUIETEIHCTBA, YTO
OHU IPUYUHSAIOT Cepbe3HbIN yiep6 cBouM opraHusanuam. Ce-
PUA KOHTPOJIMPYEeMbIX 9KCIIEPUMEHTOB U IOJIeBBIX HUCCIe0Ba-
HUU B pAZle KOMIIaHUU ITI0Ka3bIBaeT, YTO, KOI/ia KOMaH/IbI CIell-
JIAIOTCA B KOHQPJIUKTe 10 TTOBOAY UZiel, HO JieIaloT 3TO, yBaXkas
JIpyT Ipyra, OHU aKTHMBHee PasBUBAIOT JIyUIllNe 3alyMKU U 3¢-
(exTUBHee peanu3yIOT UX. BoT moueMy Intel yuuT coTpyHUKOB
6OpOTHCH, TPeOYA OT BCeX HOBUYKOB YUUTHCA «KOHCTPYKTUB-
HOU KOH(ppoHTaruM». OZHAKO, COIJIACHO TeM >Ke KCCJIeJOBAHU-
SIM, KOTJ]a WIeHbI KOMaH/bI CCOPATCS, JaBast BOJIO CBOEH 3J106e,
UX KPEaTUBHOCTb, 3G (EKTUBHOCTD U YIOBIETBOPEHHOCTD Pabo-
TOU mazaioT. JIpyruMu cJI0OBaMU, eCJIM HeCKOJIbKO YeJIoBeK Be-
IyT ce0A KaK Ky4Ka MYJaKOB, CTPaZaeT BCA IPyIIIa.

* CaTToH P. . OxoTa 3a naeamm. Kak oTopBaThCa OT KOHKYPEHTOB,
HapyLwas sce npasuna. M. : AnsnnHa MNaéanwep, 2013. [Tpum. pea.
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