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MNMpepucnosune

Hauny ¢ ppassl, KOTOPYIO 4aCTO UCIIOJIB3YIO B PELEH3USIX HA [1PO-
YuTaHHbIC KHUTU: «JI106JI10 1 KHUT'M IPaKTUKOB...» Jlake ecim
ThI YTO-TO YK€ 3HACIIIb, YUTAJI, IEPEIKIII, UCTOPUS ABTOPA BCET/IA
OT30BETCs B TBOEM cepjle: « [ouHo, TouHo!»

[TpepnpunumarenbcTBo — Mo/Hast rema. Ho 6osiee npoctbim
OHO HE CTAHOBUTCSI: PACTET KOHKYPEHIIMsI, CBOGO/IHBIX HUIII MaJIO,
oTpedUTeICi BCE MEHBIIIE, U OHU BCE GE/IHEE. ..

Nmenno noaromy kuura Aprema Baxpyiesa o6sizaresnbHa
K [IPOYTCHUIO TEM, KTO [YMACT O CBOEM JICIC.

A npounTan KHUTY B PYKOIIUCH M CKAXKYy TaK: s1 U30€Ka Obl
MHOTHUX OIIUGOK, €C/i Obl OHA I0T1a/1a MHE B PYKU PaHbIIIE.

Hukro He gact BaM rapaHTHU, YTO, IPOYUTAB OTY KHUT'Y, BbI
craHere «iapeM ropbi». Ho Bl TOUHO HE HACTYNUTE HA TUITUY-
HbIC I'Pab/Iu MPEANPUHUMATEsI, KOTOPbie APTEM TaK XOPOIIO
OIKCaJl, OCHOBBIBASICh HA CBOEM OIIBITE.

A Bo MHOTOM cormacen ¢ ApremoM (s1 cosziaBan 14 6usHecos,
[OJIOBUHY 3aKPbLI), HO HE COMVIAIIYCh, YTO MPEAIIPUHUMATEICM
MOJKET CTATh KaK/IbI.

VYBBI, 9T0 HE BCEM TIO TLIEYY.

Ho eciu Bl pemiincs crarh IPEJIPUHUMATEIEM, TO OCTY-
naiire Tak, kak coperyer Aprem. /leBsith 11aB — JIEBATh HEJIC b, —

1 Bbl «IIpOKavYaHbl 1 IpomiapeHbI».

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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8 [Npeavicnosue

Hy a ecnu xotute oueHb GBICTPO, TO JIEBATD IIAB — JIEBSThH
JHEel — u Brepes!

W nycrs 9Ta KHUTA GY/IET BAITUM 06EPETOM.

Kak u pyrue MakcrMasibHO 110JIE3HBIE KHUTH U3/1aTEIbCTBA

MUD.
Hrops Manun

MounTaTb onncaHme, peueH3nu 1 KynuTb Ha caiite Mda
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Ot aBTOpa

[Ipennpunumarens — ato npodeccust. M, kak u mobas npo-
deccust, npeNPUHUMATENBCTBO MTPE/TIONAraET ONPE/ICIACHHbII
Ha6op komrereHuil. YenoBek GusHeca I0JKEH YMETh:

— OIIEPATHUBHO HAXO/IUTb PECYPCHI (BPEMsl, KEJIaHUE, SHEP-
TUI0, JICHBI'M) JIJIsI 3a1TYCKA COOCTBEHHOTO MTPOCKTA;

— TI'EHEPUPOBATh OUBHEC-U/ICH U [TPOBEPSITH UX HA IIPOYHOCTS;

— COCTaBJISATH OU3HEC-MOJIC/IN;

— YIPAaBJSITh IPOCKTAMU;

— YHpaBisaTh GUHAHCAMHU, OPUCHTUPOBATLCS B GyXTaaTep-
CKOM yUE€TE U HAJIOI000I0KECHUM;

— YMETb OPraHU30BaTh MAPKETHHI U MPOJIAKU B CBOCH KOM-
MAHUY;

— COCTABJISITh OU3HEC-TIJIAHBI U YMETh MIPE3CHTOBATH UX;

— MPOEKTUPOBATH CBOIO OPraHU3AIMIO U GU3HEC-TIPOIIECCHI
B HCIi, ABTOMATU3UPOBATDH UX;

— yMETh 00LIATHCS C KIUEHTAMU, COTPY/JHUKAMHU, MTaPTHE-
paMu, MHBECTOPAMHU, B TOM YUCJIE PEIIaTh KOHPIUKTHBIC
cUTYaluu.

IIpu aToM y peinpuHUMATEsT HET BPEMEHU MECSAMU T10-
JyyaTh 3HAHUS (4aCTh U3 KOTOPBIX HUKOI/IA HE NPUTOUTCS).

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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10 Ot aBTOpa

Heo6xonumo 6e1cTpo 1 9hPEKTUBHO NEPEXOUTH K KOHKPETHBIM
ACUCTBUSM, MHAYC GU3HEC-W/ICI0 PEATU3YET KTO-TO IPYTOIi.

A cuwuraio, 4TO NPEANPUHUMATEIEM MOMKET CTaTh KaK/IbIid,
¥ 51 CaM TOMY IIPSIMOE HOATBEP:K/ICHHE (06 9TOM I03Ke).

Ectb 1Ba OCHOBHBIX ITyTH.

[lymb nepsbi.
Losecmu cebs 00 pyuku u nonpo608amb BbINYMambCsi

Hanpumep, HaliTh HETIOGUMYIO PabOTy UM CO3/aTh HETIOGUMBbIH
ousnec. MHoro TpyuThCs (3KEIaTEIBHO YACOB 110 YETHIPHA/IATD
B JICHb — U, ECTECTBCHHO, 03 BBIXO/IHBIX), HEB3IIOOUTH CBOIO
JESITENIbHOCTD U KHU3Hb, HO NPOJI0J/LKATh 3aHUMarkcs elo. Jlose-
CTU ce6sl /10 XPOHUYECKON YCTAOCTH U CPbIBA, ICUXAHYTh, BCE
OpOCHTB, YBOJIUTBCS, OCTaThCsl GE3 CPE/ICTB K CYLECTBOBAHUIO
U C pacliaTaHHON HEPBHOU CHCTEMON. 3aperucTpupoBaTh KOM-
IaHUIO ¥ HAYaTh JICHCTBOBATD B YCIOBUSIX MIOJIHOM HEOIIPE/E/ICH-
HocTH. Beceno, HO HEpBHO U pucKoBaHHO. EcTh puck 3arHarh
ce6st Ha caMoe JIHO OMOIIMOHAIBHOM SIMBI.

[lymb sBmopodi.
Cnedosamb UHCMPYKUUU U U3MEHUMb CBOHO HCU3Hb

Ocosnaém HeobxoauMocThb repemet. Yuraem oty kuury. /lenaem
onpeyenennblie maru. CKy4Ho, HO HaJIE)KHO U TIPE/CKA3yeMO.
Yaie Bcero Jojin XoAT HA HETIOOUMYIO PAGOTY, MEUTAIOT
BCE U3MEHUTH, OTPEOIISIOT MHOKECTBO MHPOPMAIUY TI0 TIPE/I-
PUHUMATETBCTBY, THYHON 9P HEKTUBHOCTH U IIPOKPACTHHAI[UU

W... HUYEr0 HE MEHSIOT B CBOCH SKU3HU.

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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OT aBTOpPa m

A npepnaraio ipyroit Bapuant. bpocaiite To, uTo jienaer Bac He-
CYaCTHBIM (HE PUHOCUT HU JICHET, HU Yy/j0BosIbCTBUS ). Ho ator
NPBIKOK B OKEAH TPE/IIPUHUMATEIBCTBA /I0JDKEH OBIThH MOJIr0-
tosienHbIM. [loaromy norepnure eme HemMHoro, noka ynTaere
MOIO KHUT'Y, U NpbITaiiTe!

Koneuno, HaiiT MOTHBAIMIO, YTOObI H3MEHUTD CBOIO JKU3Hb,
Henpocro. [ Ipusnaemcs ce6e, uTo MHOTHE U3 HAC JICHTSU U [IPU
9TOM HE 04Y€Hb Xopolio oprannsosansl. [ lo kpaiineit mepe, s Tou-
Ho. [ToaTomy 51 1 HaMcan 9Ty KHUTY, B TOM YUCIe s ce6s. A ere
JUISL TEX, KTO HAXO/IUTCSI B O/IHON M3 HMKEONMCAHHBIX CTa Ui

— BBl MEUTAETE PACCTATHCS C HAEMHOW PaGOTON U OTKPBIThH
COOCTBEHHBIN 6GM3HEC, YTOOBI 3aBUCETH TOJBLKO OT cebs
1 3apa6aThiBaTh GOJIBIIE, HO HE 3HAETE, C YEI'0 HAYATD;

— Y BAC €CTh MEUTa, U/ICs1 /IJis1 COOCTBEHHOI'O JIE/Ia, HO HE XBa-
TaeT CUJ U SHEPI'UH, YTOOBI IEPEUTH K JICHCTBUSIM, UK
K€ BaM [POCTO CTPAIITHO;

— BbI HE TaK /IJABHO OTKPbLIM CBOM GU3HEC, HO UYBCTBYETE,
YTO JIJIs1 €0 MPO/O/IKCHUS BALIUX KOMIICTEHIIUI HE/I0-
CTATOYHO;

— BbI OIBITHBIN IPEAIIPUHUMATEb, HO PELINJIN PEATU30-
BaTh HOBYIO U/ICIO;

— Balll GU3HEC B KPUBKCE U TPEOYET NEepes3arnycka.

Ha crapre HEe60bIIOT0 /Ie/1a HEPE/IKO HE XBATAECT BDEMEHH, UTO-
Obl M3yyaTh GU3HEC-TEXHOIOTUU. YacTo Kaxercs:, YTo OHU MpU-
JYMaHBI JIJIS1 KPYITHBIX 6M3HECMEHOB, IPETIPUHUMATENCH, a /IS
OTKPBITUS] MAJIEHBKOI NEKAPHU MJIM Mara3uHa B UHTEPHETE OHU
He HykHbl. Hy uro Tam cioxkHoro? 3areM BO3HUKAET MHOMKE-
CTBO BOIIPOCOB, HE YUTCHHBIX B Hauase (Halpumep, HE Ipopa-
GOTaHbl TOYKU KOHTAKTA C MOTCHIMAIbHBIMU KJIUEHTAMU), U
cpabaTbIBaIOT «MUHBI 3aME/IJICHHOTO JICHCTBUsI» (HAIIPUMED,

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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12 OT aBTOpa

HEIPABWIBHO YCTAHOBJICHBI [ICHBI G€3 yueTa [OJHOTO [IePEUHS
BaIIMX PaCXO0/0B).

WM BBl HAYamM CBOE [I€JI0 KOIJA-TO JAaBHO, BCE CACIANN «Ha
KOJICHKE», a Tenephb Ball 6usHec gaer céou. Mim Bl ocosnanm,
YTO HA PEasn3yeMoil BaMu U/ice He 3apaboTaTh CTOIBKO, CKOJIBKO
XO0YETCs1, OHA BaM Hajloe/1a. Bl ycTasim ot 9T0ro Harpas/aeHUS U XO-
TUTE 4ero-to HoBoro. Ho BbI MOrpsiz/iu B oneparnoHHol pyTuHe
1 GOUTECH JIAsKE MOYMATh O TOM, YTOGBI H3MEHHUTh CUTYALIMIO.

W B Kak0M U3 3TUX C/Iy4a€B Mbl HAUMHAEM CY/[OPOKHO I10-
TpebsaTh TepadaiiTel nHbopMaruu. CMOTPETh BUICO, CIYIIATH
MTOJJKACTBI, YNTATH MHOKECTBO KHUT U CTATEH, COBETOBATLCS C TO-
Bapuiamu u «rypy». Oco6o oTyasiBuinecs Jaxe uiayT moaydarhb
BBICIIIEE 9KOHOMUUECKOe oGpasoBanue. Kaxercs, uro uem 60/ib-
1€ 3HAHUI MBI IOTPEO/ISIEM, TEM HAJ/ICKHEE CTAHOBSITCS HAIIN
KomrereHuu. Ho rnpeanpuHuMareno npex/ie BCero Hy:KHbl
HaBbIKU. V] IMIaBHBIN M3 HUX — OBICTPO HAXO/IUTh HEOOXO[UMOC
3HAHUE, IEPEPadAThIBATE €0 U IPEBPAIIAT. .. B HABBIK.

[TpeanpuHuMaTeIbCTBO — B IIEPBYIO OUECPE/b YMCHUS 1 HABBI-
Ku, 00pa3 MbliuieHus. [1pu atom 3HaHUsI, HECOMHEHHO, HYKHBI.
[ Tpotizis cBOW IyTh NPEANPUHMMATEIS, 51 PEIINT 00JICIYUTh YaCTh
BalllCii JIOPOTU U JIaTh BaM ONTUMAJIbHBIN HA60p 3HaHU (IOjI-
KPCIUICHHBIX MHOKECTBOM TIPUMEPOB M3 COOGCTBECHHOTO OIIBITA),
4TOOBI IOMOYb [IPEBPATUThH UX B GA30BbIN HAOOP BAIIUX KOMIIE-
TEHIUI, HABBIKOB MPEAIIPUHUMATESI. DTA KHUTI'A — HAGOP Keii-
COB U IIPUMEPOB U3 MOEH fiecsatuieTHelt npakruku. OHa o Towm,
KakK 9¢(HEKTUBHO 1 OBICTPO MPOUTH ITyTh OT HjIeH OU3HECA JI0 €0
peanusanuu 1 NepeBo/ia B PEKUM TEKYIIEH HOPMaIbHON PaboThI.

Kuura Brimouaer JieBsrsb mias. Kak/as onuceiBaer ogHy 61s-
HEC-TEXHOJIOTMI0 (3HAHKE), OIIEPATUBHO OBJIAJICB KOTOPOU BbI
cchopmupyeTe yMEHUE, a JIydlle HaBbIK IPUMEHEHUS U CO3/]a-
JIUTE WIK YCUJIUTE OJIHY U3 CBOUX HPEAIIPUHUMATECIBCKUX KOM-
METCHITUH.

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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Ot aBTOpa 13

STO PYKOBOJCTBO KZ[CIL/,ICTBI/IIO, rnomaroBass MHCTPYKI XA 110 OC-
HOBHBIM dTanaMm co3jianus coocrsennoro aena. C Heii Bl Gyjie-
T€ TOTOBBI K 3aIIYCKY/IIEPE3AIyCKy CBOETo 6usHeca (C BBICOKOI
BEPOSITHOCTBIO — YK€ B IIporiecce ureHust). Yroobl nuayunts Bee
Marepuasibl, 3al10JIHUTL BCC pa60q1/16 Ta6JII/IHbI, BBITIOJTHUTDH BCC
3ajlaHKsl U 3allyCTUTh CBOM GM3HEC 110 MOEH METOJMKE, B CPE/I-
HEM HYKHO Bcero 72 yaca. Eciu He criaTh U HE €CTh, TO 3TO TPOE
CYTOK, HO 51 PEKOMEH/IYI0 IpH/epskuBaTbest npunnuna «OyHa
HEAcC/Id — OJHa Iy1aBa». I/ITOFO ACBATH HCACJIb.

Bbi nonyyume:

— ONTUMAaJIbHbIN HAOOP 3HAHMI1, HEOOXOMMBIX [1PE/IIIPUHHU-
MAaTeJi0 Ha CTapTe GU3HECa, NPU IIPEOJ0JICHUN KPU3UC-
HOH cuTyalnuu, epesanycke IpoeKTa;

— HaGop MPUEMOB 1 IIPUMEPOB U3 PEATLHOIO MTPEIIPUHIMA-
TEJCKOT'0 OIIBITA, KOTOPbIE aKTYaJIbHBbI 10 CUX IIOP U KO-
TOPBIC Bbl MOJKCTC IIPUMCHATDL YK€ B NIPOLICCCC UTCHUS;

— BO3MOKHOCTb HE IIPOCTO MOJYUYUTh 3HAHUS O BEJCHNU
CBOETO JIe/Ia, a cpasy NepeiTu K GopMUPOBAHUIO YMEHMI
Y HaBBIKOB (BBITIOJIHSIS 33/1aHUS);

— IIAHC 32 JIEBATH HEJle/b ¢hOPMUPOBATH OCHOBHbBIE KOMIIE-
TEHLMH, HEOOXOIMMBbIE [1PEAIIPUHUMATEINI0;

— HOoMOlIb B IIPCOJOJICHUN MPOKPACTUHALIUN U 6I)ICTpOM
3aIycKe/nepes3anycke cOGCTBEHHOI0 GU3HEC-TIPOEKTA.

Kak nonb3oBaTtbCs KHUrom?

Rasxas miaBa coctouT U3 T€Opuu, JIOMAIIHUX 3a/aHUi (B TOM
qyycie TabauI ISl 3aI0JHEHUS), CIIMCKAa PEKOMEH/I0BaHHOU

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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[MoyuTtaTh onucaHue, peueHsum

N KYNUTb Ha canTte

i

J'Iyql.ume LNTaTbl U3 KHAT, HecnnaTHble MaBbl U HOBUHKU:

n Mifbooks ' Mifbooks ﬂ Mifbooks

M30aTensCTBO
MAHH, UBAHOB U ®EPBEP

MaHKCUMANEHO NONE3HLIE HHMIM


https://www.facebook.com/mifbooks
https://twitter.com/mifbooks
https://vk.com/mifbooks
http://www.mann-ivanov-ferber.ru
http://www.mann-ivanov-ferber.ru/books/marketing-vahrushev/?utm_source=nkk&utm_campaign=read-chapter&utm_content=marketing-vahrushev

