FnaBa1

Dopmmpyem y ceds
MblLLINEHMEe NpeanpUHUMaTENS

v’ Bce 1 MOryT OTKPbITb COBCTBEHHBIN B13HEC?
[a eule B Hale HeENpoOCToe BpeMS?

v’ e B39Tb BPEMS, KeNaHue, SHEPruto, AeHbMA?

v’ Kak oLeHNTb puckm?

v/ Kakast KoMaHaa HaM MOXET MOoHag00buTbCs?

Jlo cux mop CyImiecTBYET CTEPEOTUTI, YTO MPEATPUHUMATETH —
9TO TOPrOBELl, IPUUEM 00513aTEIBHO «KOMMEPC» C PbIHKA, KO-
TOPBIH 32 /IEHBTY TOTOB MIPO/ATH POJIHYIO MaTh. A €Ille MBI 4aCTO
cabiuM ¢pasy: «A 1o ncuxoTuny MeaaHxoguK (CaHrBUHUK,
XOJIEPUK...) U cOBA (MJIU 3KABOPOHOK), TIO3TOMY HPE/IIIPUHUMA-
TeJIeM MHE HE ObIThb».

MoskHO, KOHEUHO, TPONTH TECT HA CKIOHHOCTD K TIPE/ITPUHI-
MatebCKoi siessirebHoctu. Ho orpuiiareibHbie pesyibrarhbl Te-
CTa, KaK ¥ MHCHUE OKPYKCHUSI, — CIIe HE TPUTOBOP. BhIHYKICH-
HbIE MPEANPUHUMATEIN TOKE MOTYT JI0OUTHCS yCIiexa B GU3HECe.
ITo peaynbraTaM MpoBeCHHBIX MHOIO OITPOCOB 47% pecron/ieH-
TOB TOTOBBI HAuaTh MPEANPUHUMATEIBCKYIO JIESITEIbHOCTD, €C/IN
«KN3Hb 3aCTABUT».

W ecnu oHa Bac yiKe 3aCTaBJSIET, TO B IEPBYIO OUEPE/ib HYHK-
HO M3MEHUTH MBIIIICHUC: OTHBIHE BBl CAMU OTIPE/ICAACTE CBOC
oyayuiee.
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HepnaBHO Mbl C XXEHOM BCMOMMWHAAWM Hayano Hallen npea-
NPUHMMATENbCKON AedATeNnbHOCTU. [Ang Hee 3To 2003 rof,
KOrZa Mbl OTKPbIAM NMEPBYHO KOMMAHWIO, 15 MEHS 3TO KOHel
2008-r0 — Hauvano 2009-ro, KoraAa g ObIn BbIHYX/AEH CTaTb
npeanpuHvmatenem. [1a-aa, MMEHHO BbIHY>XAeH! XoTs y MeHs
y>ke 6bInv onbIT 1 Napa paboTatoLmx HebonbLLIMx O1U3HeCoB,
CaMm s MPOAOMXKaN TPYAUTLCS MO HalMy AMPEKTOPOM dunma-
Na ayAnmTopcKom KomnaHmu. Ho BOT HacTynaeT 2008-i. LleHa
Ha HeTb NaJiaeT, Mbl XXAeM BTOPOro pebeHka, MoKyrnaem KBap-
Tpy B Mockse (eCcTecTBEHHO, B KpefuT), OTKPbIBaEM BTOPOW
odurC TypucTUUeckoi komnaHuu... M Tyt mpma, B KOTOpOW
A TPY>KYCb, 3aKPbIBAETCSA B TeUeHMe 48 4acoB. 1 4 ocTaroch
CO 120 3aK/FOUYEHHbIMW KOHTPAKTamM, C MOMHbIM LLITaTOM CO-
TPYAHWKOB, HO 6e3 fieHer (MpeaonnaThl NoayYeHbl, AeHbr OT-
npaeneHbl B Mockay). Bbibop HeBenvik: 160 3asBKTb Ha BeCb
ApxaHrenbck, UTo Mbl He CMOCOOHbI BbINOAHATL CBOM 0653a-
TeNbCTBA, MO0 B3BaNNTb 3TO Ha cebs NMUHO. Mbl BbIGpanu
BTOPOE W CTanu BbIHY>XAEHHbIMW NpeanpUHUMATENIMU.

Wrak, npoii/isg TecTUpoBaHUE WK IPOAHATU3UPOBAB, YEM Obl BbI
XOTe/IN 3aHUMATHCS, KAKUMU KOMIIETCHIMAMU 00/1aJjaeTe U KAKUX
BAM HE XBATACT, BbI PCIIWIN 3aIIyCTUTh CBOI 6usHec. MHorue nep-
BbIM JiesioM peructpupyior OOO (Hepeiko He TOHUMAs pA3HUIIbI
MESKY I0PUMUECKUM JILOM U UH/IUBU/IyaIbHBIM IPEAIPUHUMA-
TEJIEM, HO 00 3TOM MbI [IO'OBOPUM I1033K€, B IVIABE 7), 3aKa3bIBAIOT
1eyaTh, CHUMAOT 0UC U 3aKAThIBAIOT GaHKeT. 99% Takux KoMIia-
HUU 3aKPBIBAIOTCS B TEUCHUE TO/ja CO cioBamu: «B aToii ctpane
(ropojie/cene/paiione) B 910 CI0KHOE BpeMst (KpU3UC/amuaeMust/
IEONOIUTUYECKAs] CUTYAIMs) HEBO3MOXKHO Jiesarh ousnec. Me-
IAIOT HAJIOI'U/KOPPYIILMS/GaHUThI».

Opmaxo ectsb ipyroit myth. OH CI0KHEE, HO U BEPOATHOCTD
I0JIOKUTEJILHOTO PE3yJIbTarTa Boilie. B HeMm cemb 1maros (moMumMo
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bopMupoBaHUsT HEOOXOIUMOIO HA0OPA HABBIKOB M KOMIICTCH-
ui).

1. ®opmupyeM pelTHHT TMYHBIX IPHOPUTETOB U UCIIOIb3Y-
€M €ro JIJIsl IPUHSTHS BAKHBIX PEHICHUI 1 IIAHUPOBAHUS
CBOCH JKM3HU U GHM3HECA.

2. Tlobimaem gnunyio 3¢HEKTUBHOCTD.

3. IlpeononeBaem JeHb U POKPACTUHAIIMIO.

4. Ananusupyem curtyanuio u GopMyIHpyeM OH3HEC-IIC/Ib
(mpoekr).

5. WMmem ucTouHuKM 9HEpruu.

6. Muem IeHbru Ha MPOEKT.

7. OueHuBaeM PUCKH, MPE/IIOIATAEM, KAKasl MOHA00UTCS
KOMaH/Ia, BOCIIOJIHSIEM IJIaBHbIE IIPOOEIIbI B 3HAHUSX.

U nakowner, 3anyckaem GHU3HEC.

LLIar 1. CBepsiem nroboe peLueHune
C BalWMMU )XU3HEHHbIMM NpUOpUTETaMU

bes nonuManust cCBOMX MPUOPUTETOB MOKHO JIOJITO TOIITATHCS
HAa MecTe WU YUTH coBeplieHHo He Tyzaa. Ho jna nauana co6-
CTBEHHBIC PEIICHUS HYKHO BU3yanu3nuposathb. [ [puemos u cro-
CO00B MHOKECTBO, HO OCHOBA OJIHA U Ta e: ChOPMYIUPOBATH
U COCTABUTH PCUTUHT.

Ecnu Bl He 3Haere, Kak 6biCTPO cHOPMYJIUPOBATH CBOU
JKU3HECHHBIC PUOPUTETHI UCXO/IS U3 BAIIMX [ICHHOCTEH, MOXKHO
obparuthkest kK metoguke Murrona Poknua (ona ects B Cetn).
AMepukaHckuii ricuxosior ¢chopMyInpoBaT BOCEMHA/IIIAT TEP-
MUHAJIbHBIX [[EHHOCTEH, KOTOPhIC KACAIOTCS LIEJACH UHIUBU/Y-

AJIbHOT'O CYHICCTBOBAHMA, 1 BOCCMHA/ILATh MHCTPYMCHTAJIbHbIX,
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KOTOPBIC CBSI3aHbI C 06PA30M JICUCTBUI U JJOCTHKEHUEM IICIICH.
bparb cBOM MPUOPUTETHI MOKHO U3 060X CITHUCKOB.

OpiHako MHE OTIPE/ICAATh MPUOPUTETHI UCXO7SA U3 36 TO3H-
it cnoxno. [oaromy st ce6st 51 crpynmnuposad rieasoctu Po-
KMYa B CEMb YKPYIMHEHHBIX TIPUOPUTETOB U HA3BAT TI0 MEPBBIM
oyksam «3YCUH/IA». [TousitHo, 4yT0o a66peBuaTypa yCio0BHa, HO
9TY UEPAPXUIO JICTKO 3ATIOMHUTh.

— 3/10poBbe: 3/10pOBbE (HUBUUECKOE U IICUXUUECKOE), CAMO-
KOHTPOJIb (C/ICP5KAHHOCTD, CAMOJIUCI[UTLINHA).

— ¥Ywm: noznanue (BO3MOMKHOCTh PACHIMPEHUSI CBOETO 00pa-
30BAHMS, KPYT030pa, OOIICH KYIBTYPbI, UHTEIICKTYa b~
Hoe pa3ButTue), 9 deKTUBHOCTD B Jleaax (Tpy/o/ooue,
MPO/IYKTUBHOCTh B paGoTe), MUPOTa B3IVIA/0B (YMEHUE
MOHSITh UY3KYIO TOUKY 3PCHUS, YBAXKATh UHBIC BKYCHI,
006bIuau, MPUBBIYKH), 00PA30BAHHOCTD (IIMPOTA 3HAHUH,
BBICOKAsI 001Iasl KYJIbTYpPa).

— Cewmbsi: cuacTinBasi ceMeHast XKU3Hb.

— MWurepec: nnrepecHas pa6ora, yJJOBOJbCTBUS (KU3HD,
MOJTHAST Y/IOBOJILCTBUI, pa3BJICUCHUN, TPUATHOTO MIPO-
BE/ICHUS] BPEMEH).

— HesaBucumocTsb: cB060/1a Kak HE3aBUCUMOCTD B TIOCTYII-
Kax M JCHCTBUSAX, CAMOCTOSITEIBHOCTh KaK HE3aBUCH-
MOCTb B CYK/ICHUSX U OIICHKAX, YBEPECHHOCTD B ceHe
(cBO6O/1a OT BHYTPEHHUX [IPOTUBOPEUYNIL, COMHEHUIT),
CMEJIOCTh B OTCTAUBAHUU CBOCTO MHEHUS, CBOMX B3IJIs-
JIOB, HE3aBUCUMOCTE (CIIOCOGHOCTD ACHCTBOBATL CAMOCTO-
SITEJILHO, PEUIUTEILHO).

— Jlocrarok: MarepuaibHO 06€CICUCHHAsI JKU3Hb (OTCYT-
cTBUC (PUHAHCOBBIX 3ATPY/IHEHUIA).

— ABropureT: 061IECTBEHHOE TPU3HAHKE (YBAKEHUE OKPY-
JKAIONIMX, KOJUIEKTHBA, TOBAPUILEH 110 pagoTe).
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D10 Moe JIMYHOE paHxKupoBaHue. ¥ IMEHHO Ha HEro s OpUEH-
TUPYIOCH, KOI7Ia, HAIPUMED, IIPUHMAMAIO PELICHUE 00 yJyacTuu
B HOBOM IIPOEKTE WIN KaKOH-TN6O0 TTOE3/IKE.

PamxupoBanne npropuTeToB noMoraeT npuHUMaTh pelie-
HUSI, KOTOPBIE MEHSIOT Baily sku3ub. Hanpumep, Bam npejyia-
raloT HOBBIN GM3HEC-IIPOEKT, KOTOPBII MOTPEGYET HEME/ICH-
Horo orbesfia B CUMHIanyp U Ha KOTOPOM BbI I'ApaHTHPOBAHHO
3apa6oraere 10 MUIMOHOB J10/U1POB B rof] (TO €CTh U3MEHUTE
CBOIO XKM3Hb B MaTEPUAILHOM ILTaHE pa/MKaIbHO). Bpose 6bl Bece
oueHb npusiekareabio! Koneuno, najio cornamarscs!

Ho no moum nipuopureram aro He Tak (tadi. 1.1).

Tabnuya 1.1. Mou npuopumemoli

Mpuoputer dakTopbl BAUSHUSA b ekt

ron Knmmat (3kapko 1 B1aXkKHO ,
3n0posbe Apyrov (xap ) _
APpYyron 4acoBou nosc

A 6yay BbIHY>X/AEH 3aHVMMATbCS TOMbKO
BU3HeCOM; AMCCcepTaUmIo U KHUTY

M NpMaeTcs, ckopee BCero, 3abpocuTh. +/-
Ho cMmory NoATaHYTb aHTIMNCKKIA,
HauaTb yUUTb KUTANCKUIA

He cmory o6LaTbCst € KEHOM 1 AeTbMM
Cembs eXeJHEeBHO, BUAETb OCTa/bHbIX UTEHOB
cembW pa3 B Heflento. A Kak >Ke MaMUHbl

BOCKpEeCHble MMPOXKHM B AepeBHe?

HOBbIM NPOEKT — 3TO MHTEPECHO, HOBas
HTepec +
CTpaHa — 3TO UHTEPECHO

He3asu- Byay orpaHuueH B nepemeLLeHmsx
CMMOCTb 1 BO BPEMEHMN
[ocTatok [ToBbILIaeTCA +

ABTOopUTET MNoka HesicHO -
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BbIBO/I: TIPMOPUTETHOCTH 110 MOMM IJIABHBIM MTO3UIUSAM HU3Ka,
MHE Ha/I0 0YEHb CUJILHO MO/IyMaTh, IIPESK/IE YEM IIPUHUMATD pEllie-
nue. Cxopee Bcero, Her! Kak BapuanTt — eci penuresi BOpoc
C Tepee3/ioM ceMbM (3KeHa, JIETH), MOXKHO Oy/IET T0PacCy/1aTh
JlaJIblIie.

LLlar 2. Moebiwaem NMUHyro 3¢pheKTUBHOCTb

Ha camowm jiesie BbI yike HayaJM 9TO JiejaTh, paboTas ¢ I[CH-
HOCTSIMU UM [IPUOPUTETAMU. DTO OJINH U3 CAMbBIX CJIOKHBIX, HO
1 caMbIX 9(pHEKTUBHBIX IPUEMOB OBbIIICHUS TUUHON dPeK-
THUBHOCTH.

Tenepb HY;KHO BBICBOGO/IUTH HEKOTOPOE KOJIMYECTBO BpEME-
HU €XKE/JHEBHO U HAIIOJIHUTDb €r0 HOBBbIM cojiepskanuem. [lompo-
6yeM pasrpecTy Ball IVIOTHBIN rpaduk (B KOTOPOM, €CTECTBEHHO,
HET HU OJIHOU CBOOO/[HOM MUHYTbI, 4TOObI CECTh U MOJIyMaTh O OY-
JYIIEM, IEIsIX, HOBOM GU3HEC-TIPOCKTE) C MOMOIILIO TPOCTHIX
MPUEMOB.

XpoHomMempaxc, unu omozpagusi paboyez2o OHs

Ecrb n3BecTHas NpeANpUHUMATEIbCKASI TIOTOBOPKA: YTO HEJb-
351 UBMEPUTD, TO HEJB3s1 yaydulinTh. [loaromy B Teuenue neaenu
dukcupyem Bech nporiecc cBoeii xkusneestenasnoct. OcnoBHast
3a/laua — BBISIBJICHUE TAK HA3BIBAEMBIX [T0KMPATEICH BDEMEHU.
OrBieknch Ha 3BOHOK — (puKcHpyeM. 3acTpsiiu B IPOOKE —
dbuxcupyem. 3aBucau B corcerssx — duxcupyem. ImaBHoe —
YECTHO 3aMMChIBATh BCE (J1aK€ HE3HAYUTEIILHBIE) COOBITHSI.
UYepes Heyienmo nosiBITCS IEPBbIE PE3Y/IBTATHI, HO MOKHO €IIIE
napy He/ie/Ib IPOJI0JKaTh. B kauecTBe npumepa npuBoKy OTYET
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OAHOI'0 M3 MOUMX KJIMCHTOB, KOTOPBLIX I KOHCYJIBTUPYIO ITO JIMYHON

apdexrusnocru (rad. 1.2).

Tabnuya 1.2. MNoxcupamenu spemeHu u 6opbba ¢ HUMU

Pesynbrart
Moxwupatenb y Crpaterus 60pb6bl
3a Hepenko
CmeHa pabouero rpacmka:
C yTpa CnopT3an BMeCTo npoodku
Hopora 10 4acoB | (MM NaEem NELKOM, eAem
Ha Benocunene), pabota qoma.
CmeHa pabotbl?
YT0ObI HE 3aX0ANTL «CYYaiHOY,
BbINTK 13 BCEX COLIMANbHbIX
CeTel Ha BCex YCTPOMCTBaX,
CoumnanbHble cetn 10 Yacos
YOANWUTb NPUIOXKEHNS, «3a0bITb»
naponu. To ecTb BXOf TONbKO
yepes ckaumBaHme
3BOHKM OTBeuaem TOMbKO B NMepepbIBaX,
5 4acos
(6becnonesHble) 80% — becrnonesHbl
[oroBopmThCA Ha KOHKpETHOE
3BOHKM (OT Mambl) 5 4acos BPEMS CO3BOHa, ECIN HET
HNYEro CpOYHOro
[MpaBuAbHbIM OTBET: «/[]a, 3aHAT».
Tbl He 3aHAT? P A
HageTb HaywHwmKY, ybpaTh
Otsneky 5 4acoB
couvanbHble cetn 1 TenedoH
Ha MUHYTOYKY?
Ha Bpems BbIMOMHEHMS 3a4aun
A UTO B BbIXOOHblE .
A MpaBWIbHbIN OTBET: «XKarnb,
nenaewb? Mue .
2 AHS HO 3aHAT». [TnaHnpynTe

TYT ABE LOCKM
npnbuTb HadO...

BbIXOAHbIE 3apaHee

VYike B X0JC XpOHOMCTpasKa Bbl HAUHCTC O9KOHOMUTDL CBOC BpCM,

TMOTOMY UTO aBTOMATUYCCKU CTAHCTC MCHLIIIC OTBJICKATLCA HA 1O~

CTOpPOHHMC Jica.
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22 Magan
bopbba c noxcupamensmu

Urak, noxkuparenu o6ozHaueHbl. [ToHsSTHO, CKOTBKO BpeMeHU
onu kpajyr. He Bce onu namu miorsie Bparu. Hekoropsie Hens-
OeskHbI (Harpumep, jioructuka). Hekoropbix Mbl 106uM (Mamy,
Keny, jgereit). [loaromy aaiite 6e3 pajiMKanibHBIX PEHICHUH,
€CJIU TOJIBKO JIEJI0 HE KACAETCs COLCETEH MM CEPUATIOB.

[TpoTuB Kax0r0 NOKMUPATETS HEOOXOIUMO TPUMEHSITh Pas-
anuHble TakTuku. [ lepsas — Hayanrecs ropoputhb «Het» («Mory
tebs orBieub? — Her!»). Bropas Taktika — ymeHue roBoputhb
«1a» («Tor 3anar? — Jlal»). CaMplii CJIOKHBIN TOXKKUPATENb BPE-
MEHHU — CEMbsl, HEOGX0IUMO JloroBapuBathes. Harnpumep, Mos
CEMbsI 3HAET, UTO C MOHEACABHUKA 10 YeTBepT ¢ 9 70 12 yacos
s J7IoMa, HO paboTalo U KO MHE MOJKHO OGPAIaThCst TOJMBKO B 9KC-
TPEHHOM CJIyuac.

Kcraru, ceituac Mbl TOTOBOPUM O TOM, KAaK 33 TP Yaca paGoThl

YCIIEBATH CTOJBKO, CKOJIbKO OOLIUHBII UETOBEK JAC1acT 34 BOCCMb.

[MpumeHeHue mexHuku Pomodoro
Bcee JOCTATOYHO IIPOCTO:

1. Ilnanupyere 3ajjauu Ha TPU yaca.

2. 3aBojure Taiimep (y cO3/iaresisi TEXHUKKU OH ObLT B BU/IC
MOMU/IOPA, OTCIO/IA U HA3BAHKE) HA 25 MUHYT, TIPE/[BAPU-
TEJIBHO «yOUB» BCEX MOKUPATEIICH.

3. 25 munyT, HEe oTBJACKasACh (MHE moMoraeT Morapt B Ha-
VIIIHUKAX), paboTaeTe HaJi KOHKPETHOU 3a/jaueil.

4. Kax To1bKO 3BEHUT GY/IMJIBHUK, BCTACTE U MECHsICTE Ha
[STh MUHYT aKTUBHOCTh (IUI'HEHA, BOJa, hpU3nuecKue
VIPasKHEHUS, YMOKHYTH JKCHY WU JICTEN).
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5. Kak T0/1bKO BHOBb 3BE€HUT OY/[UJIbHUK, CA/[UMCSI U PAGO-
TaeMm.

U tak 3—4 gusa B Hezeo o 3—6 4acoB B JicHb (Yepes Tpu yaca
GOJTBINION TIepephiB). [J1aBHOEC — HE OTPAaBUTHCS MTOMUJIOPAMHU.
CocrosiHre UCKYCCTBEHHOTO aBpasia, B KOTOPOE Bbl CO BDEMEHEM
HAYYUTE CEOS1 IOTPYIKAT, JIOJKHO OBITH CTPOI0 J03UPOBAHO, MHA-
Yye OHO HEraTUBHO BJIUSIET HA IICUXUKY.

[ToedaHue ns2ywiek

A BOT YHUUTOKEHUE MAJECHbKUX, HO HETIPUATHBIX JICI-JISATYIIEK
BCET/[a IOJIOKUTENBHO BAUSET HA ICUXUKY. IT06GB OHU HE mpe-
BPATWINCH B HEPELTAEMbIX OTPOMHBIX 3Ka6, HEOGXO/[MMO I0YTPY,
4acoB B LIECTb, ChECTb OJHY MAJIEHBKYIO U IIPOTUBHYIO U BECH
JICHb XO/IUTh JIOBOJIbHBIM. A €C/TIM CEPhE3HO, TO MAJICHBKOE HE-
IIPUSITHOE /IEJI0 MOXKHO 3aMEHUTh HEGOIBIINM M CAMBIM BasKHBIM.

Hanpumep, celtyac 6:30 yTpa. 4 3akaHuMBarO HeobXo4VMYHO
CTpaHMLy TEKCTA 415 STOM KHUIK, MOTOMY UTO Y MEHS Ha BCHO
pyKOMWCb OTBeAEHO NNLLb ABa Mecsua. M uto Obl MOTOM Hu
MPOVICXOAMSIO C MOUM rPachKOM B TEUEHME [1HS, CAMYHO BaXK-
HYHO NFrYLUKY § y>Ke Cbel.

Ho uto6s1 Berarh paHo, Jiedb HYKHO Toke pano. O6 3TOM MbI MO~
TOBOPUM B pasicie, OCBSIICHHOM MOUCKY UCTOYHUKOB 9HEPTUU
JUIsl JKU3HU U 6U3Heca. A ceifuac HEMHOTO TIPO JIEHb U MPOKpa-
CTUHAITUIO.
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LLiar 3. Bopemcs c npokpacTuHaumen

KoMy 13 Hac He npuxojuioch oTkaabBaTh Aenal [Ipuuem
130 JIHsI B /ICHb, IIEPENUCHIBASI/MEHSIS /IaThl B 9JIEKTPOHHOM
KaJICH/[ape, ITaHbl HA HE/IE/TI0, MECSII, TO/L. .. A OTOM 11071 6Oi
HOBOT'OJIHMX KYPaHTOB KJISICTHCSI CEGE, YTO B CJIE/AYIONIEM IO/l
BCe OyJieT nHaue... Mbl Bce BeJMKUE TPOKPACTUHATOPBI U JICH-
Tsid. OTO NPUPOJIHBIE TPOIPAMMBbI, HO C HUMHU MOXKHO U HYKHO
GOpPOTHCSI.

Haunewm c Toro, yro senu He cymecryer. Beyp Hukomy sxe
HE JICHb 34CECTh YaCHKa Ha YETBIPE B COICETSX WU TIOJICHKATh
¢ kauroi (yxe nerioxo) Ha jusane. [Ipocro mbI yacto He Mo-
JKEM HAUTH NPaBWIbHbIE BHYTPEHHUE MOTUBBI U d9(DPEKTUBHBIE
BHEITHUE CTHMYJIbI.

A Terniepb HECKOJIBKO MPAKTUUECKUX TPUEMOB, TTOMOTAIOIIIX
[POKAaYaTh CUJIY BOJIU U MOOEAUTH TPOKPACTHHALMIO.

Qusuyeckue ynpaxcHeHus

QDusnueckre ypakHEHUS 6a30BO PACKAUMBAIOT JTOOHBIC /T0JU
MO3ra, 3aBE/IYIONINE CO3HATEIbHBIMU JIcHCTBUSIMU. MHE 9Ta ycTa-
HOBKA OUCHb 1oMoraert. Eciin MHe JIeHb, s HAUMHAK OT)KUMATHCS.
[Torom oTskuMmarbcest B mectb yrpa. [lotom oTskumarbest B mectb
yTpa JI0 HAITMCaHUs CTpaHullpl TeKera. Hazierocs, soruka sicHa.

My6nuyHbie obewaHus

Crbij IEpe/ JPYrUMU HHOT/A paGoTaeT Jydlie Beero. 3/1eCh I1aB-
HOE — M0/[00PaTh JO/IEi, IEPE/, KOTOPBIMU BaM JICHCTBUTEIBHO
Oy/IeT HEY/I06HO OIIPOCTOBOIOCUTHCSI.

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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[00 = 12 Hedesnb

DTOT NPUHIUIT TIOMOTAET HACTPOUTHCSI HA COBEPIICHHO JIPY-
roit putM. OGBIUHO MBI ITAHUPYEM CBOU CICAYIONUI 1O/ MO/
€JIKOH, nuilieM Kyuy 3ajad u yeneii. [lorom mpoxogsr siupapb
(Hogsrii roj1, Poskectso, crapoiit HoBbriit rogi, Taresauus jieHs),
despainb (/lens cBsaroro Banenrtuna, 23 ®espass), mapr (xBa-
tutr u 8 Mapra). M Bor nponuia yerBeptsd (!) roja, a Mbl ere
HE MPUCTYIIWIN HU K O/[HOM 3a/1aue. Tenepb HOBast ICUXOJIOT M-
YyecKasi YCTaHOBKA — Y HAC TOJ COCTABJISICT BCETO JIBEHA/IIATD
Hejieb, To ecTh Tpu Mecsita. [locraBuin 3aaun, criaHupoBa-
JIU JIESITEIbHOCTD, BOIILTM B COCTOSTHME UCKYCCTBEHHOTO aBpasia
U 4epes3 TPU MECsIa MPas/HyeM HACTYILUICHUE «HOBOI'O IO/[a».
ITomapox ce6e obsizarenen. Hanpuwmep, uegens ornycka. Kera-
TU, IPABUJIbHASI OPraHU3aAUs OT/IbIXa (E€KEJHEBHOIO, CHKECHE-
JICTILHOTO U €XKETO/IHOTO) — TOKE IIPUEMbI OBBIIICHUS TUUHOM
addexruBHOCTH.

[IpriemoB 60pbOLI € JieHBIO MHOKECTBO. BHepure atu tpw,
U BBI YK€ Ha ToJIOBY o6oiijiere 95% Baliero OKpy:KeHuUs.

LLar 4. AHanu3npyem cutyaumro
n popmynupyem bmsHec-uenb

Hy Bor, BbI pa3rpe6sin aBrueBbl KOHIOIHU HEPEIICHHBIX ie1. be-
sxute abdexrusnee, yem 95% siojieit BOKpyr. A Terepb BOpoc:
Kyaa 6exum? A ceituac, ecrecrBeHHo, 1po 6usnec. [lonpodyem
chopMyIUPOBATh HAIY GU3HEC-T[CITb.

Urak, nenb. Ouenb MHOTO uHoOpMaIUU O [EICHoIaraHuu:
Kak chopMyTupOBaTh, /IS YEr0 HYXKHA, SMart- U Star-TexXHoJI0-
run. Ho ectb mpocras popma (tads. 1.3), 3a10THUB KOTOPYIO BbI
CMOJKETE YETKO MPE/ICTABUTD CBOIO JIATbHEUIIYIO KU3Hb.
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http://www.mann-ivanov-ferber.ru/books/marketing-vahrushev/?utm_source=nkk&utm_campaign=get-chapter&utm_content=marketing-vahrushev

26 aBa1

Tabnuya 1.3. ®opmynuposaHue busHec-yenu

Bawa nges

Korpga HaunHaem?

Korga xotum
yBUOETD
pe3ynbraThbl?

Bbipyuka, py6.
[oxopn,
Mpwubbinb, pyo.
Konwnuectso, uen.
MepcoHan
3apabotHas nnarta, py6./uen.
baza, uen.
KnneHT
KoHBepcus, %
Hanoru, py6. B rog
CoumanbHast
OTBETCTBEHHOCTb 3a fepxasy 061AHO

(6ypy caxkaTb fepeBbs)

Bcero 11 crpok — kasasoch 6bl, 4T0O TYT caokHoro. Ho nmoka
He cOpMUPYETCS] HABBIK 3AIIOJHEHMSI, MOXKET ObITh HEIIPOCTO.
B kauectBe npumMepa npusiaraio 3anoJHEHHYIO MHOU dhopmy
(Ta6n. 1.4).

KcTaTth, B npouecce HanmMcaHms KHUMM 9 HauMHaK0 rOTOBMTb
HOBBbI MPOEKT, K KOTOpoMy (Hapsialy C Apyrumu) byay nepmo-
Anueckn obpalllatbes. M BOT Most O1M3HeC-Lienb: OTKPbITh I T-KoM-
naHwto™. 4 naro nybnmnuHoe obelljaHre paboTatb Haf 3TUM Npo-
eKTOM. [TOCMOTPMM, MOMOXKET UM HET.

* Touemy nmenno I'T-komnanus? Bo-nepsbix, mue 910 nurepecto. Bo-Bropbix, a10
aKTyaJIbHO B HAcCTOsIEe BpeMst (MUY KHUTY BO BTopoit nonosuxe 2022 roza),
a 3HAYUT, MOKET 6])['1']) [Ipl/l6bl./leO. B—'I'pe'l'bl/[x, Y MCHS €CTb IIPOTOTUIIBI TOI'O, YTO
MBI COBMPAEMCS JIEIATh, TO €CTh OHATHO, € YETO HAYaTh.

MounTaTb onncaHme, peueH3nu 1 KynuTb Ha caiite Mda
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Bawa nges

3anyck cobcTBeHHON IT-KOMMNaHWK

Korpga HaunHaem?

1 eBpans 2023 rofa

Korga xotum
yBUOETH
pe3ynbraTbl?

Bbixop 13 seed-ctagnm —

30 aBrycra 2023 roga

MepBble KOMMepUeckme NPofaxXn —
1CeHTA0ps 2023 roga

Bbixof Ha caMOOKynaemocTb —

1 aekabps 2023 roga

Bbixog Ha nnaHoByto NpubbInb —
1MapTa 2024 ropaa

Bbipyuka, MH pyb. 24
[oxopn,

MpwnbbIinb, MAH pyo. 12

Konwnuectso, uen. 10
lepcoHan 3apa6oTHas nnara, s

TbiC. py6./uern.

ba3za, TbiC. uen. 20
KnuneHTt

KoHBepcus, % 10

Hanoru, mnH py6. B rog 3,8
CoumanbHast
OTBETCTBEHHOCTb MoBbILLEHWE YPOBHS Y€N0BEYECKOTO

KanuTana B ApXBHFeJ’IbCKOVI obnactu

HCPCA TEM KaK Bbl HAUHETE CBOU ITPOCKT, IMOJIC3HO OTBCTUTDH €CLIC

Ha /IBa BOIIpoca, Kotopbie B 99% cyyaeB BBOJSAT JIIO/IEH B CTYIIOP.

— CKoJbKOo X0THTE 3apaGoTaTh? MBI Ha HETO YKE OTBETUIIN.

— Ha uro norparure ,ZICHLI‘I/I.P OO6bIYHO BCE 3aKAHUMBACTCS

Ha YPOBHE «MallliHa, KBapTHUpa U 11y6a jKeHe (cebe)».

3anoHsem ciaeayouyio tadauny (raéa. 1.5). Kpaiine

BAKHO IIOHMMATh, CKOJIBKO JCHCT 1 JJI1 KAK1X L[CJICfI BaM

HEO0OXO/1IMO.
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BoaMoxHO, OTBETUB Ha 9TH /IBa BOIIPOCA, BBl IPUMETE PEILICHUE,
YTO HE TOTOBBI MCHSTH CBOC BPEMS Ha TY NPUGBLIL, KOTOPYIO
MOKET F€eHEPUPOBATh Balll GU3HEC.

Wrak, 3anonusem. [opusoHt s 6epy J0CTaATOYHO CEPhE3HbIIT —
30 ner. 3asymbIBaTh 6u3Hec MeHee ueM Ha 7—10 et MHe He 0co-
6eHHo nHTepecHo. [Ipodyem.

Tabnuya 1.5. Gopma 0151 pacnpedeneHus pacxodos

s | &g | &g | &g | &g | &
Cratbu 5 N g E § %
pacxofioB g :’2. g S g8 S
= > > >
HeaBM>X1MoCTb
MauivHa
fxTa
Cembs
Camopassutume
O6pazoBaHue
yBneueHus
300poBbe

3anonauiu? A Tenepb Mopaccy:Kaaem, 4ro Ke TaKoe GOraTCTBO.
Cpasy ckaxy: 51 He poTuB JieHer. M ceituac Bl HE YCIBIIINUTE

paccysxienuit Ha remy «He B jienbrax cuacrtbe». OHU JIOJKHBI

ObITh, U UX TPATa JIOJHKHA TIPUHOCUTb M0JIb3Y U Y/IOBOJIbCTBHUE.

MounTaTb onncaHme, peueH3nu 1 KynuTb Ha caiite Mda



http://www.mann-ivanov-ferber.ru/books/marketing-vahrushev/?utm_source=nkk&utm_campaign=get-chapter&utm_content=marketing-vahrushev

dopmmpyem y cedd MblLLNeHME NpeanpuHMaTeNs 29

Yacro na Bonpoc «CKONBKO X0UElllb 3apaboTaTh?» YETOBEK
orBeuaetr: «Mwuinon go/uapos». MIMmenHo ara cymma craia ora-
JIOHOM, CUMBOJIOM GOTaTCTBa, XOTS Ha CCTOAHAIHMIM JIEHb OHA OE3-
Ha/IesKHO yerapesa. Ho siiopu mpozio/skaoT MeuTaTh CTepeoTHITHO.
Yro Takoe MUJLIMOH JI0JIAPOB B COBPEMEHHOM JICHCTBUTEIBHOCTU?
Oja xopoinast KBapTupa, fapa IPWIKYHbIX MAlliH U HEMHOI'O
HAJIMYHOCTU Ha cueTe. DTo U ecTh Gorarcro? HaBepHoe, Her.

Torma uro cunrars GorarcTBoM? CKOJLKO JJEHET O/IKHO ObITH
y 4eNI0BEKa, YTOObI OH MOT CKadaTh: «f Gorar»? Miau ckoybko
JIOJKHBI CTOUTH €0 aKTUBbI, MJIM KAKOB 000POT €r0 KOMITaHUH,
WU €CTh JIM Y HETO BO3MOMKHOCTH IOJIETETh B KOCMOC, BOCCTA-
HOBUTb MOHACTBIPb, YCHIHOBUTb U BbIPACTUTD ISTHACCAT JCTCIH?
Mosker 6bITh, jie/10 BOOGIIE HE B Kosinuectse JeHer? [locrapaii-
TeCh 3aIVISIHYTh 34 IIUPMY I10/] YCJIOBHBIM HA3BAHUEM «MUJLTUOH
JIOJUIAPOB», KOTOPYIO Mbl OIIMGOYHO IIPUHUMAEM 32 KOHCUHYIO
[eJTb, MHOI/A JIa’Ke€ BCECH JKU3HU, U OTBETHTE CEOE Ha BOIPOC:
« /17151 yero MHE HYKHBI 3TH (KaKUE? CKOJIBKO?) IeHbru?» B atom
BaM MOMOKET YIPAKHEHHE 110 TVIAHUPOBAHUIO CBOCH JKU3HU Ha
TPU/IATE JICT Briepe/]. Besib Te akTHBBI, 0 KOTOPBIX BBl MCUTAJIH,
crosit fieHer. bosee toro, Bbl yBUAUTE, HA KaKOM 9rane (depes
MSITh, IECATH JICT) BAM MOHAI06UTCA UMEHHO MUJUTHOH JI0JIJIAPOB,
a Ha KakoM — 10 MUJUIMOHOB. A MOKET ObITh, IOMMETE, YTO OHU
BaM HE HY)KHBI M HM K UEMY CCiuac TPaTUTh CBOIO KU3Hb HA UX
sapab6areiBanue. [ lonbitaemest BMecTe chopMyIMpoBarh, 4To Ta-
Koe 6oraTcTBo. Kak BaM Takoil BapuaHr?

BoraTcTBO — 3TO CMOCOOHOCTL OCO3HABaTb CBOW XeNaHMUs
1 VIMeTb BO3MOXHOCTb VX CBOEBPEMEHHO W B MOHOM Mepe
Y[OBNETBOPATH.

Hecomuenno, ectb 6a30Bblif YPOBEHb AKTUBOB, B TOM YK C-
JIe HE TOJIBKO KBapTHpa, HO U XOpollee 00pa3oBaHuE JeTel,

MounTaTb onncaHwe, peLeH3n 1 KynuTb Ha caiite M®da
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u yieuenusi. OH y kax/0ro croii. Orolijiure 0T CTaH/IapTHOM
CXEMbI «KBapTHUPA, MalllMHA, CYET B GAHKE», (DOPMUPYIITE CBOIO
JKU3Hb, CBOU IPUOPUTETHI caMu. M bl CKJIOHHBI OTKJIQ/[bIBATh HE-
KOTOpbIC 33/1aunt (IOPOU caMbie BaskHbIC) Ha oTom: «Bot kyrutio
KBapTHPY — U 06sI3aTEJBHO MOE/Y B OTITYCK C CEMbEIA, a ceiiuac
Ha/I0 pa6oTarh 110 14 4acoB B CYTKH, IYCTh MOUX JIETCH BOCIHU-
THIBACT HsiHsi». Ul uepes jiecsiTh JIeT B Ballleil KpacUBOU JJOPOTOi
KBapTUPE JKUBYT JICTH, HO BOCIIUTAHHBIC HE BaMU, a HSIHEH, KO-
Topast BJIOKU/IA B HUX BMecTe ¢ 3a60Toit cBou tienHoctu. [Tozy-
Maiire 06 3TOM.

Eciu ke nofioiiTi K onpe/e/ieHu0 60rarcTBa ¢ YUCTO MPE/-
IIPUHUMATENBCKOM TOUKU 3PEHMUSI, TO U 37IECh CI0KHO BCE MEPUTD
TOJILKO KOJIMYECTBOM JICHET HA CUETE KOMITAHUU. DTO KAK C PEH-
TabEeNbHOCTBIO TI0 YUCTON MpuGHUTH. UTO Nydiiie: peHTa6e bHOCTD
B 5% nau uncrast npu6suib B 10 min py6.2 [lonaruo, uyro Her
O/IHO3HAYHOI'0 OTBETA M PACCMATPUBATD [OKA3aTE/IN HEOGXOUMO
B KOMILUIEKCE. DTO CTAHET SICHEE 110C/IE U3YUCHUSI [V1aBbl O.

Harnocnesok ennie ojina Bepcust onpezieeHus 6orarcrea. 1 ona
HMMEET HEIOCPE/ICTBEHHOE OTHOLICHUE K 9TOU KHUTE.

BoraTtcTBO — 370 cnocobHocTh (B TOM umcie Habop komne-
TEHLMI1) Yenoseka Nocne OKOHYaHWS npeanpuHMmaTenb-
CKOTo NpoekTa (M3MEHeHVe KOHBIOHKTYPbI PbIHKA, MPOAaxa,
pelaepcKmii 3aXBaT) B KpaTyaiLLme CPOKM 3aMyCTUTb HOBbIN
NPOEKT 1 BEPHYTHCS Ha MPMBbIYHBIN YpOoBeHb NoTpebneHus,
HE MCMbITbIBAs NMPW STOM CEPbE3HOTO CTpecca.

Kcrarn, o6pature BHIMaHKE, YTO B pas/ie/ie O KU3HEHHbBIX
NPUOPUTETAX S UCTIOJB3YIO CJIOBO «/IOCTATOK», @ HE «GOI'aTCTBO.
Yro aT0 3HAUNT? DTO 3HAYUT, YTO MHE JIOCTATOUHO TAKUX (Pu-
HAHCOBBIX PECYPCOB /IJIsI TOT'O, YTOObI 0GECIIEYMBATH CE6E 1 CBOCH
CEMBE /IOCTOIHYIO KU3Hb.
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st Tex, y Koro He NOIYYrI0Ch 3al0JHUTh OCIETHION Ta6-

JIMILY, TIpUBeAy cBoit npumep (ra6ii. 1.6). Yro6sl He MIOKHUpPO-

BaTh Bac cBouMU ranamu Ha 30 siet, s npuBoky nepuop ¢ 2023

o 2028 rop.

Tabnuya 1.6. Mou puHaHcoBsble NaaHbl
Ha bnuxcaliwue wecms em

CraTbs pacxopaos,

202 202 202 2026 | 202 2028 WToro
MAH py6. 3 4 > 7

PemoHT
B KBapTupe, 2,00 | 2,00 | 2,00 | 2,00 | 2,00 | 2,00 | 12,00
aome
ObHoBNEHME

1,00 | 1,00 | 5,00 | 5,00 | 1,00 | 1,00 | 14,00
aBToMapka
ObyueHne/PhD | 1,00 | 1,00 | 2,50 | 500 | 500 | 2,50 | 17,00
lNyTewecrsums 2,00 | 2,00 | 2,00 | 2,00 | 2,00 | 2,00 | 12,00
Tekywme

3,00 | 3,00 | 3,00 | 3,00 | 3,00 | 3,00 | 18,00
pacxoabl
YBneueHus 1,00 | 1,00 | 1,00 | 1,00 | 1,00 | 1,00 | 6,00
HBeCcTMLMN 5,00 | 5,00 | 5,00 | 500 | 500 | 500 | 30,00
Toro 15,00 | 15,00 | 20,50 | 23,00 | 19,00 | 16,50 | 109,00

109 man py6. 3a mectb aeT. YTo6b MEUThl IPEBPATUIHCD B TLIA-

HbI, a TVIaHbI PCAJIN30BAJINCH. Ecnn ocranercst moii ﬂCﬁCTBYDMHﬁ

OU3HEC U MHE XBATUT CUJI U 9Heprun cozjars euie u ['T-kommna-

HUIO (CM. paHee chOPMYIUPOBAHHYIO [1E/1b), TO BIIOJIHE PEATBHO.

JBuraemcs nanpiie!

BOSMO)KHO, HCKOTOPLIC CTaTbM pACX0/10B BaM ceiyac KaKyTCA

runeprpoduposanubiMu. Ho mogymatire, ckonbko crout o6paso-

BaHHUC ,HCTCI‘/JI, BCIIOMHUTC, YTO HCBHUMAHUC K BOIIpOCaM 3/10pOBbA
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¢ 30 1o 40 et MmoxkeT npeBpaTuTh Bac K 60 rojiam B MOJTHYIO pas-
Baiuny. [loatomy 3anonusiem raéiuny, AeTalu3nupyem paszieibl.
3asioxuTe BpeMsl U JICHbI'U Ha 3a60TY O POJTUTE/ISX, HA TIOJJAPKH
JIOGUMOH cynpyre, Ha 06pa3oBaHuUE JIETEi, HA COBMECTHBIN OT-
JIbIX, JIa’KE €CJIM CEMBH TTOKA HET.

ITonayasmy oueHb HENPUBBIYHO BU3YaIM3UPOBATH CBOM MEUTHI
Ha Gymare, HO jienaiTe 910 yaiie — u chOpMUPYETCS] HABbIK.
Beap uro nepsas taéauia, yTo Bropasi HE rapaHTUPYIOT HUKa-
KOTO M3MEHEHUS BallleH JKU3HU, €CIU BBl 9TO C/IENAIN OJIMH pa3
1 3a6bl1u. Bosspainaiitecs, ietain3npynre, U3MeHsiiTe, npe-
BpalllaiiTe KPYIHbIC MOKA3aTEeU B KOHKPETHBIE PA6OThI, UIIATE
CTHMYJIBI JIISl UX BBIINIOJIHEHUS U JIEaliTe, JenaiTe, Aenaire.
Torga MeuTsl HAYHYT TPEBPAIIATHCS B IJIAHBI, 4 TUIAHBI OY/YT
peanunsoBbiBarbes. KeraTu, 07iMH M3 NEPBBIX BBIBOJIOB, K KOTO-
POMY BBl MOJKETE MPUNTH, — TPECTOBYTHI MUJUIMOH JI0/UIAPOB

BaM HC HYJKCH.

Hy Bor Bpone 6b1 1 Bce. Llenb chopmynmnposana (Bekrop Haii-
JIcH), BPEMCHH BaroH (Mbl sk€ 3aHUMAaeMcs TMIHOHN 9 dEeKTUB-
HocTbio). Ocrasicst 3aBepIIAIoNIHii BOIIPOC: I7IE B3SITh 9HEPIHIO,
4TOOBI BCE 3TO PEATM30BAThH?

Lar 5. wem NCTOUHUKN SHeprum

[Touck nCTOYHUKOB HEPTUU, KAK ¥ BHYTPEHHEH MOTUBAIIUY, —
nporiecc uuuBUya bHbii. Ho ectb u o61ue npuHIus.

A ucnonwsyo npunuun « BECHA», kotopsiii chopmynupo-
BaJI /it ce6s1. Moxker 6bITh, OH Gy/eT nosedeH u BaM. OH BKJTIO-
YaeT BCETo MATh MYHKTOB: BOJIA, ¢/1d, COH, HAPO/], AKTUBHOCTb.
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Booa

A He MeuK (XOTst OueHb MEUTAJI CTaTh UM B JICTCTBE) U HE OY/y
orepupoBarh MeguiuHCcKuMu akramu. Ho ofHO npasuio He-
OCIIOPUMO: BOJIy HA/IO [UTh PETY/ISIPHO, OT/IEIBHO OT €/Ibl, IIPU-
YeM BBIGMPATh XOPOIIYIO KUBYIO apTe3nanckyio Boay. Haunure
C 3TOT'0 CBOE YTPO U MPOJIOJIKANTE BECh JICHb.

Eda

He cexper, uTo 1npaBuibHOE U PETYISIPHOE MUTAHUE T0GABISAET
JKU3HEHHOU dHEpruu. 371€Ch BOOOIIEC HET YHUBEPCATBHOIO pe-
IeTTa, TOJIBHKO Balll OPraHU3M MojicKakeT BaM. Kro-To He ect yruie-
BOJIbI BO BTOPOI [IOJIOBUHE /[HS1, KTO-TO [JIOTHO 3aBTPAKAET, KTO-TO
IPE/IMTOUNTACT KasK/[bIH JICHb TOTOBUTH CBEIKUH YIKUH U Pa3/IE/ATh
ero co coell cembeii. Bapuanrtos muokecrso. Miure cBoii.

CoH

Boiposusiiite cBoii peskum cha. Mjieanbnas curyanus — J10K1m-
Cs cHaTh B OJJHUX CYTKaX, IIPOCBIITAEMCS B JIPYTUX, CIIUM CEMb
yacos. [ lonck ¢a3 ry6okoro 1 NoBEPXHOCTHOI'O CHA — 3TO YIKE
BBICIINI MTUTOTAXK.

VYrpennee Bpems addeKTUBHO /17151 cepbe3Hoii paGoTsl. Bo-
MEPBBIX, CIAT BalIM «IOKMPATEIN BPEMCHM»: POICTBCHHUKH,
KOJIJIETH, JIAKE JIPy3bsl B MHTEpHETE. BO-BTOPBIX, MO3T €liie He
3aCOpPEH ONEPATUBHON TEKYYKOH, a 3HAYUT, MOKHO COCPE/IO0-
TOYUTHCS] HA Ba3KHOM, HAllpUMeEpP Ha (POPMYJINPOBAHUN CBOUX
JKU3HEHHBIX 1LI€JIel WM HANUMCcaHUuW KHUTru. S Beraio B mecThb
M BaM COBETYIO II0IIPOGOBATb.
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Hapoo

He o6imaiirech ¢ HENPUSTHBIMU BaM JIIO/ibMU (WK OOIIATECh
KaK MOKHO MEHbIIIE) — TOJIbKO ¢ npustHbiMU. Harue okpyskenne
BO MHOI'OM oTpeziessieT Hac. Mbl — CpeZIHEB3BEIIEHHOE OT TEX
JIO/IEH, ¢ KEM IPOBO/IMM Hallly KM3Hb. Ecin Bbl skuBeTe u pa-
foTaere cpeau JoJEi, ¢ KOTOPBIMU MPUXOJUTCS KOH(MINKTOBATH
WJIM KOTOPBIE BaM HEIPUSITHBI, 9TO SIBHO HE JI00ABJISIET BAM JKH3-
HeHHOM oHeprun. Eciu y Baliero okpy;KeHus HeueMy HayunThb-
cs1, curyanus anajzornunas. I loaromy He Goiirech okpyskarb cebst
Jo/ibMU 6oJiee KBaTUGUIIMPOBAHHBIMU, YMHBIMU, 4eM Bbl. 1 vk
TOYHO HE CTOMT TPATUTh CBOIO QHEPIMIO HA PYTraHb C TEM, KTO BaM
Haxamwi. OyiuH Mot ToBapun ckazan: «Ecau Bl cuntaere, 4o

BOKPYT /IyPaKH, TO Bbl U €CTb CAMbIIi [JIABHBIN JTypPaK».

AKMUBHOCMb

dusnueckne ynpaxHeHUs, MacCak, sakanuBanue. /lepxure
TEJO0 B pabodyeM COCTOsTHUU. Mbl MHOT'O CH/IUM U MAJIO JIBU-
raemcs, yepes 25—40 MUHYT TeJ0 ycTaeT — U MbI TepsieM 3 dek-
TUBHOCTb. Bbiieinre Bpemst /yist nays, 3aHaTtuit GUusKyIsTypoii,
HaW/IUTE GIVKANIIET0 CICIUATNCTA [10 MACCAKY. Y HEro HaBep-
HsIKa GyfIeT OKOMIKO B 7 uiu 7:30 yTpa, U Bbl, BCTAaB MOpaHbIIIE,
HauHEeTe CBOU JileHb ¢ Maccaka. Ouenb 3apsukaer. He yenieaere
XO/IUTh B CIIOPTUBHBIN 3a1? MOXHO pUBE3TH B 0dUC raHTe/Nn
U KaXKble 25 MUHYT yCTpauBaTh MATUMUHYTHBIN OT/BIX (T10-
muuTe Texauky Pomodoro?). /laaiire mocunraem: 5 X 8 4acoB x
5 gaeir = 200 munyT duTHeca B HeJE0. DTO GOJIbIIE TPEX Ya-
cos! Het ranreneii? Omkumaiirecs!

Eiie oy ncrouHuk suepruu — yrenue. Jljist MHOrux KHuru
CTAHOBSITCS CTUMYJIOM, MOGYKAAIOT K JeiicTBuio. Yurarh He-
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06XO/IMMO U JIJIsI TOTO, YTOOBI OT/IOXHYTb, OTKJIIOUHUTHCS OT OTlepa-
IIMOHHOW TEKYYKM, U /ISl TOTO, YTOOBI [TOUYEPITHYTh HOBBIC 3Ha-
HUSI, TEXHOJIOTUH, WJIEH, BAOXHOBeHUE. VIHOI/a Xy/10:)KeCTBEHHAS
JMTEpaTypa MOKET HATOJIKHYTh Ha HOBYIO OM3HEC-U/ICIO, a Jie-
JIoBasi KHUTa, HA060POT, paccnadut u orsieder. Haiing B kaure
4TO-TO I10JIE3HOE, TT0CTAPANTECh CPady ke MCHoib30BaTh. Ecan
B TEUCHUE CYTOK HE UCII0JIb30BATh TO, UTO 110Ka3a10Ch 3hdek-
TUBHBIM U MHTEPECHBIM, BEPOSITHOCTb IPUMEHEHUS B OY/IyIIEM
CHIIKAETCSI B Pa3bl.

W ne 3a6biBaiite genutbest ungopmanueit. Eciu He «BbUIMBATH»
3HaHUsI U YMEHMSI BO BHEIIHUI MUP, Y BAC HE MOSIBUTCS T1PO-
CTPAHCTBO /11 HOBBIX. DTOT CTUMYJI, KCTATH, TIONAJI B MOIO CHU-
CTEMY MOTHMBAIMM U TIOMOT'a€T MHE IHCaTh KHUTY.

[Ipuaercst MHOTOE TIEPETIPOGOBATD, PEK/IC YEM BbI HAl/[ETE
csoio dopmyiny. U eaBa Bbl ee obHapykuTE, OHA HAYHET ycTape-
Barb. Yepnaiire sHepruio B noucke. BaxHo, 4T06bI BAIIK CTUMY-
JIbl, Balll UICTOUHUKN DHEPI'UU JIOCTABJISIIM BaM Y/I0BOJbCTBUE
(x0T Ta3uK JEISHON BOJBI MU PUBUUECKUE HATPY3KU MOTYT
TMoHavyaxy He BJJOXHOBJATH). W yabiGaiitech TpyHOCTSIM: YIIBIO-
Ka, JJaKe MEXaHMYECKasl, 3aITyCKAET B OPIaHU3ME OIPE/IC/ICHHbIE
XMMHUUYECKHE MPOLECCHI, TOBBIMIAIOIINE HACTPOCHUE.

LLIar 6. 3apymbiBaeMcs 0 GUHAHCMPOBAHUN

Bot Bbl 1 roToBbI K HOBbIM cBepuicHusiM! Crieiyoriuii Borpoc:
I7ic B3STh JICHBIM HA HAYATO COGCTBEHHOTO jiesnal Bapuanros
MHOTO: BaM JIOCTYITHbI KPE/IUThI, YACTHBIC 3aiMbl, 'OCY/[APCTBEH-
HbIe cy6cuinu, rpanTel oT Gou/10B... Ho cHavana nocrapaiitecs
OTBETUTH MOCJIE/IOBATEIHHO HA TPU BOIIPOCA.
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— loToBbI 1 BBI B3ATH Ha ce6s1 06A3aTCABCTBA U TUIHYIO
OTBETCTBEHHOCTD 34 BO3BPAT IJIATHBIX MU JJaKe Oec-
IJIATHBIX PECYPCOB?

— Kak ¢opmupoBanue nepBoHayabHOr0 Karmurasia 3a C4eT
3aIMOB OTPA3UTCs HA 9KOHOMUKE TPOEKTa, €r0 PeHTa-
6CIBHOCTH?

— byger nu rpant win cy6cu/ius, KOTOPYI0 MHOTHE CUMTA-
0T OJJAPKOM OT I'OCY/IapCTBa UJIKM YaCTHOrO poH/ia (X0Ts
9TO HE TaK), JOCTATOUYHBIM CTUMYJIOM, YTOOBI IBUTATHCS
BrICpE/]

Ecnu Bbl HE cobupaerech CTPOUTH 3aBO/I IO TIPOU3BOJICTBY ABTO-
MOGUJICH, TO BIIOJIHE MOXKETE NPUMEHUTH npuHImn «1000 nos-
JIAPOB» WU NPUHIUI PUHAHCUPOBAHUS C IEPBO c/ieaku. B yem
UX CYTh!

[ TpakTruecku 10601 MUKPO- U MaJiblii GU3HEC MOKHO HAYaTh
¢ 1000 ponnapos. Bee, uto Tpe6yercst Ha crapre, — Ballie Bpe-
Msl, Ballld MO3T'U, Ballll OPraHU3AI[UOHHBIE CITOCOOHOCTH, a TAKIKE
[PECIOBYThIC YMEHUS U HaBbiku. Harnipumep, cBoii iepBbiii 6us-
HEC — TYPUCTUYECKOE Aar€HTCTBO — MbI OPIaHU30BaIU UMEHHO
TaK. Basiu crapeHbKyio Me6esb, KOMIIBIOTEPBI U3 /loMa, CaMU
HavaJu Po/iaBaTh, IIPO/[BUrATH, 4 IEHBI'M [TOTPATUIN HA apEH/TY
u pewiamy. Eie HeckonbKko 6U3HECOB Mbl OPraHU30BAaJIH C aBaH-
CHUPOBAHUS MEPBOI ¢/lenKu. Tak 6bUI0 B ay/iuTe: 3aKTI0YNIN
HECKOJILKO JIOTOBOPOB, NOJYYMIN MPEJOIJIATY U Ha 9TU JCHbIU
OpraHu3oBaju jJanibHelmui npouecc. CKENTUKU CKaKYT, 4TO
MMEHHO MX GU3HEC HEBO3MOXKHO Ha4aTh 6e3 ieHer. OTBer npoct:
HaluTe Je/10, Kotopoe MoKHO HadaTh ¢ 50—100 ThIC. pyo., 3a-
pabotaiite 6oJibllie U 3aMUTECH JIE/IOM CBOCH MEUThl. 'TaK BbI
BBII/IETE U3 COCTOSIHUSI HEOIIPE/ICICHHOCTH, KOTOPasi HE M03BO-
JISIET C7IEIaTh IEPBBIH 1IAT, MOGMIIN3YETE CBOM YMCTBEHHBIE U OP-
raHU3aIMOHHBIE CITOCOGHOCTH U BO3MOKHOCTH, HAUHETE /[yMaTh
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HETOCPE/ICTBEHHO O MPOIiecce 3apadaTbiBaHUsI, @ HE 0 TOM, KAKYIO
Me6eb KyIUTh B HOBbIH oduc. U npex/e ueM Ha9MHATb TPOEKT,
orBeThre cebe Ha Bopoc: «CKOJIBKO 51 XOUY HA HEM 3apaboTaTh?»

Ecnu ke BbI monnMaere, 4ro 6e3 GUHAHCOBOTO MMApTHEPA HE
000UTUCH, BaM 1OTPebyeTcs co3/iaTh 6usHec-miad. OH ornucan
B IVIaBE 7 OTOU KHUTHU, HO, YTOOBI €0 3AMOJIHUTh, HEOOXOAMMO
popadoTaTh MO MOPSJ/IKY BCE MPE/IIECTBYIONUE [IaBbl CO 2-ii
1o 6-10.

" CIlC HCCKOJIBKO KJII0YCBBIX MOMCHTOB, Ha KOTOPBIC CTOUT
06paTUTh BHUMAHKE TIPU OTKPBITHH COOCTBEHHOIO JIc/a.

Lar 7. OueHnBaem pucku,
NPUMepHO NpeacTaBnsiem KOMaHAY,
BOCMOJ/IHSIEM OCHOBHbI€e Npobenbi B 3HaHUAX

Pucku Hesb3st yoparh U3 MpeIpUHUMATE/IbCKOM JIESITETbHOCTH,
HO MU MOKHO YIIPABJISIT: BBISIBUTb, OIIMCATh, OLICHUTh BEPOSIT-
HOCTh HACTYIUICHUSI U CYMMY BO3MOKHOTO YIep6a, PaHKupo-
BaTh, CIUTAHUPOBATh MEPOIPUATHS 110 MUHUMU3AUU. OTBETh-
Te cebe Ha Borpoc: «YUro genarb, ecan puck Hactynuial» Ou
cpoaHu Borpocy «HTo B IEpBYIO 0uepe/ib /Ie/1aTh B CIydae MoKa-
pa’» — 80% so/ieii OTBEUAIOT «TYUIMTh», @ HA/[0 3BOHUTH 112.
Heo6xonumo 3apanee opMUpPOBATh HABBIKU YIIPABICHUS PU-
ckamu (1o po6HEe 06 3TOM Mbl [IOTOBOPUM B I71aBe 4).

Jlaxe eciiu Bbl paGoTaeTe B OJMHOUKY, O/IMH U3 CAMBIX BaJKHbBIX
MOMEHTOB — CO3/[aHME BOKPYI' CE0SI KAUECTBCHHOU KOMAH/bI.
[llTatHbie COTPYAHUKH, MTAPTHEPDI, (PpUIaAHCEPbl — HEBAKHO.
Ha/o yuurbcest pa6orars ¢ JiojibMu. DTO HO/[PA3yMEBACT TOUCK,
0T60p, a/laNTalnio, BhICTpanBaHue hbopMaIbHbIX U HeopMaib-
HBIX CBSI3€I1 U B3AMMOOTHOUICHUI, CTUMY/IMpPOBaHue u (hopmu-

poBaHue CHpaBC,UJIVIBOﬁ CUCTCMbI BO3HAI'PAK/ICHU S, ITOOHIPCHUC,
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HOBBIIEHUE KBAIU(DUKAIIMK, POTAIUIO, TPAMOTHYIO TIOCTAHOBKY
3ajia4, JIeJIErnpoBaHue, KOHTPOJb U Jlaxke paccraBanue. 060
BCEM 9TOM MBI [10/IPOGHO MTOTOBOPUM B I71aBax 8 u 9.

Eie Hy:kHO nipoBectH /st ce6s1 HeGoJIbIoM Juk6es. OTBETh-
Te cebe, 3HACTE JIM BBl CMBICJ BCEX CIE/YIONIUX CJIOB: TAM-
MEHE/DKMEHT, IieJIeToNaranue, reuepanus u gpopmaninsanus
OusHec-uIeH, ypaBaeHue MpoeKTaMu, yrpasieHue hpuHaHca-
MHU, GU3HEC-MO/IEIMPOBAHNE, GU3HEC-TIPOCKTHPOBAHNE, YIIPaB-
JIEHUE PUCKaMU, OPTaHU3AIMOHHOE IPOEKTUPOBAHUE U JIN3ATiH,
KOMMYyHUKauu. Bee aTo 6M3HEC-TEXHONIOMMH U TPUEMBI, KOTO-
pbl€ HEOOXOAMMO M3y4aTh U IPUMEHSTh. VIMEHHO 9THM MBI U 3a-
fiMeMcsl HaunHasi C IJIaBbl 3.

JdomalwHee 3agaHune

— BeiiiTu U3 Bcex coluaibHbIX CETE, IIOCTAPATHCS 3a0bITh
IAPOJIM ¥ 3aXO/IUTh TOJIBKO YEPE3 BOCCTAHOBJICHUE ITAPO-
JIsl C KOMITbIOTEPA.

— IlpoBecTu XpoHOMETPAK COGCTBEHHOM HE/IC/IH, BBISIBUTh
MOXKHpaTEICH BpEMEHHU.

— Hauarb cucteMHO IPUMEHSTH iBa-TPH NpUeMa yIpaBJie-
HUSI COOCTBEHHBIM BPEMEHEM.

— Hanapurs con (¢ 23:00 mo 6:00).

— C yrpa — o/iHa JISITYIIIKA.

— Kask/iple mosyaca skenaTeibHO MUTh BOJY.

— CocTaBUTh CIIUCOK JTUYHBIX IIPUOPUTETOB (CEMb-/ICBSITH),
PaHKUPOBATh UX.

— W3yuurh pecypchl 0 IOMOIIH FOCYAaPCTBOM [PE/IIPUHU-
MaresisiM B BAllleM PEruoHe.
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Pesynbmam

Mur namin IoJIropa-/ABa 4aca BpECMCHU B /ICHb HA U3BMCHCHUC

CBOCH JKM3HM U HAYaJIM €€ MCHSITh.

PekomeHpoBaHHas nuTepartypa

Apxanrensckuii [T Taiim-yipaiis. Kak ycrieBars sxuth 1 pa6orars.
Mocksa: Mann, Manos u @epoep, 2021.
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