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BBEAEHME

BeposITHO, BbI B35JIU B PYKH 3TY KHUT'Y TIOTOMY, YTO V Bac Ha
paboTe He BCe IIaZIKO U BbI XOTUTE UTO-TO U3MEHUTh B paMKax
CBOel TeKyIel JOMKHOCTH WU B KOMIIAHUHU B 1IeJIOM, HO HEIlo-
HATHO, C YeT0 HavyaThb. f pacCKay, YTO BBl MOXKETE C/Ie/IaTh.

OpraHu3aIMOHHOE Pa3BUTHE — HE OAUH MPaKTUIECKUI METO/,
a oblilee Ha3BaHUE psiZia IPUEMOB U KOHIIEMIUit. TaK ke Kak
WUTPOI B MY MOXXHO Ha3BaTh 6eiicbos, GyT6OI, HaCTOMbHBIN

TEHHUC ¥ MHOTHE [IpyTHe UT'PHI.

[ToHATHE «OpPraHU3alMOHHOE pa3BUTHE» MOABUIIOCH B 1930-e
rogpl. B AnoHMM OHO cTaJio U3BeCTHBIM TONIBKO B 2015 rozy, a BOT
B CIITA pacnipocTpaHuiochk yxe B 1960-e. Panblile cTpareruu
YIy4IlleHU S Ha3blBaJM OPraHU3aI[MOHHON CUMYJISALINEH (3TOT

TEPMUH BCTPEYAETCS /IO CUX MOP U COXPAHSIET CBOE 3HAUEHHUE).

TepMHH «OpraHU3AIMOHHOE PAa3BUTHE» BO3HUK U BIIEPBBIE OBLI
ncrnosnb3oBaH B CIIA B 1958 rogy, a 3aTeM pacrpoCTpaHUIICA O
Awmepuke u EBporie B 3HaueHUU KOMILJIEKCA TEOPUI U METOJUK.
CeroziHs IMOYTH B KaXKJJ0M KOMIIaHUU €CTb OTZEJ OPraHU3aIioH-
HOT'0 Pa3BUTH S, 3aHUMAIOIIUCA BOIIPOCAMHU YCOBEPIIEHCTBOBA-
HUs pabOYUX IIPOIIECCOB.
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KommaHuu Bce vaiie mprberarT K STUM MeToZaM. [louemy?
Buzumo, moToMy, 4YTO COTPYIHUKAM CTAJIO CJIOKHEee B3auMOJen-
CTBOBATb U TOJIaraThCs APYT Ha Apyra. ToMy eCTh MHOT'O ITPH-

yrH. BOoT Tpu camble paclipocTpaHeHHbIE.

1. YBennyeHre 00'beMa UHANUBUYaIbHOI pabOThI

PyKOBOZWTEb YaCTO JEJTUT OO 06beM paboThl Ha OT/AETbHEIE
3a/lauy U pacrpesesisieT UX TakK, YTO OAUH COTPYAHUK He 3HAET,

yeM 3aHAT APYToH.

Ha oHe pacTyIiei Harpy3ku COTPyJHUKAM ITOPOH TTPUXOAUTCS
caMUM CTaBUTh cebe 3a7a4yu v 3¢deKTUBHO UX pemraTs. [1pu oT-
CYTCTBHUU BHEIIHEH O IepKKY yPOBEHD CTPecca B KOJIJIEKTHBE
pacTeT, UYTO MOXKET MIPUBOAUTH K IICUXOJIOTUIECKUM MPobIeMaM.

2. PocT pazHOOGpa3us B KOJLJIEKTHBE

Korza sitoziv pa3HbIX BO3pacToOB, HAal[MOHAIBHOCTEH, KOHdeccit
paboTaroT BMECTE, pa3JINYus B A3bIKe, 00pa3e MbIILJIEHUS U I[eH-
HOCTSAX 3aTPYAHAIOT B3aUMOIIOHUMAaHNE U COTPYZHUYECTBO.

B pa3HOIIEPCTHOM KOJIJIEKTUBE CO3/jaeTCs1 G1aronpusTHas II0YBa
JUI HOBAaTOPCKUX UIEH, HO He paHblile, YeM YIeHBI KOMaH/IbI

HayvaTcs IOHUMAaTh ApyT Apyra.

3. CHMXXeHHe KadyecTBa OGLHCHI/IH H3-3a OIITUMH3alluH1

YToOBI pa3HbIE JIOAU CIaKEHHO paboTaIu U MJIOJOTBOPHO CO-

TpyAHUYAJHN, HY>KHO BBITIOJIHUTDH TPU YCJIOBHUA.
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BeepeHue

Bo-miepBBIX, KOMaHAHasI paboTa. Bo-BTOPHIX, COTPYAHUKU
JIOJKHBI IETUTHCS CBOUMU METOZIaMU IPYT C IPYTOM U BMECTE
pellaTh, YTO UCIIOJIb30BaTh AaJbllle. B-TpeTbUX, Ka)XKZOMy HaZ0
MMOHUMAaTh, KaK OH BJIMsET Ha IPYTUX, a OHU — Ha Hero. Ho celi-
yac BpeMeHH Ha 00IleHre TTOYTH HeT (KOMMYHUKAaI[USI B OCHOB-
HOM ITPOUCXO/IUT TI0 3JIEKTPOHHOU MOYTE U TIOYTH UCKIIOUNUTEh-
HO 110 pabouuM Bompocam). OTciozia HeJOIOHUMaHUE METO/OB,
HaMepeHUU U MBICJIEH, YTO TPUBOAUT K KOHGIUKTAM U OCJIOXKHSA-

€T COTPYZAHUYECTBO.

K TOMY XK€ JIF0AUW BCE Jalle pa60Ta10T YAa/I€HHO, YTO TaKXXe

He CITI0COOCTBYET COTPYAHUYECTBY.

MHoro $paKTOpOB CErofHS MPENATCTBYIOT B3aUMOIIOHUMAaHUIO,
COTPYZHUYECTBY U KOJUIEKTUBHOU ZiesiTebHOCTU. Celiyac Tpe-
6OBaHUA K COTPYAHUKAM KaK HUKOT/[a BBICOKH, a YyIIPaBJIATh
KOMaH/A0M KaK HUKOTI/ZA CJI0XKHO.

[TosTOMY BCeX MHTEPECYET OpraHU3al[iOHHOE Pa3BUTHE KaK CIIO-
co0 IIPeo0IeTh CI0XKHOCTH COTPYAHUYECTBA B KOJLJIEKTUB-
HOIi IeITeIbHOCTH U CO3/[aTh 0JIaTOIIPUATHYIO aTMochepy
Ha paGouyeM MecTe.

Kak s y’Ke yIIoMUHaJI, OpraHU3allMOHHOE Pa3BUTHe — 00Iiee Ha-
3BaHUe psiZia TEOPUI 1 METOZ0B. MBI He Oy1eM UX Bce pa3buparhb,
paccMOTpUM TOJIHKO 6a30BbIe IPUHIIUIIEL. Bbl y3HaeTe, Kakue

MO XO0/bI U TIO3UI[NY BaXKHbI U KaK B I[€JIOM OTHOCHUTBCS K 00-

CYyXKAECHUAM U II€peME€HaM.
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BbI yBUANTE, KaK OyAyT MeHAThCs CaKUTaK3-caH U APyTHe Tepou
TI0 XOZY CIoKeTa. I MoKaKy, Kakye ObIBalOT 0OCTOATEIbCTBA, KAaK
BeCTH 00CY’K/IeHUe U KaK JII0IN HAYMHAIOT UHAY€e OTHOCUTHCS
IpYT K ApyTy. Hazierock, BbI IOYepITHETE OTCIOA UAEH 1JIs CO0-
CTBEHHOT'0 OPTaHU3alMOHHOTO Pa3BUTHSA.

Kaodsyxuxo Hakamypa
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