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NPEAUCAOBUE

Iepen Bamu 3az:aua — pa3paboTaTh GH3HEC-CTPATETHIO KOMIIAHUH.
Kak BbI OyzieTe 9TO [iesiaTh U C Yero HauHeTe? Bo3MOXKHO, 1JIs KO-

r0-TO, KTO ceiyac IepKUT KHUTY, 3TO BOIIPOC HE pUTOPUYECKUH.

YTo Takoe GU3HeC-CTpaTerus U Kak cienaThb ee 3P PeKTUBHON?
HesaBucuMo oT Baiero o6pa3oBaHus U pofa 3aHATUM, eCH
BbI BRIOpAJIU 3Ty KHUTY, BBl HABEPHSIKA CTOJIKHYJIUCH C TAKOM
3a/avuei.

BusHec-cTpaTerus urpaet BaXXHYIO POJIb, IIOCKOJbKY OKa3bIBaeT
3HAUUTEIbHOE BIUSHUE Ha OyzAyInee kommnanuu. OZHAKO KpaliHe
CJIOJKHO TI0-HACTOSAIIEMY Pa306paThCs B OCHOBHBIX 3JIeMEHTaX
CTpaTeruy ¥ MPUMeHUTD UX Ha IPAKTUKe, YTOOBI ZOOUTHCS
KOHKYPEHTHOTr'0 IpeuMyInecTBa. HeyAnuBUTEIBHO, YTO BB pac-
Tepsinuch. HeT 0HOTO MpaBUJIBHOTO MOAX0/A VI BOIIIEOHOH
MEeTOZAMKY, KOTOPas PELUIUT BCE Balllk ITPOGIEMBI.

[IaTHAALIATE JIET MBI IIOMOTAIHN Pa3HBIM KOMIIAaHUAM B KaUecTBe
6GU3HeC-KOHCY/IbTAaHTOB. Jlajke Te U3 Hac, KTO CIeluaIu3uPyeTCs
B IaHHOI cepe U TOCTOSHHO JyMaeT 0 613HeC-CTpaTErUIX KIH-
€HTOB, YaCTO II0Iaal0T B TYTMKOBBIE CUTYAIlUN U HATHIKAIOTCS
Ha, Ka3aJI0Cch ObI, HETTPEOAOJUMEIe cTeHBl. COCTaBUTh OM3HEC-
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MNpeaucnoeue

CTpaTErvio 1 peajin3oBarTh €€, YTOOBI Z[O6I/ITBCH JKejaeMoro pe-

3yabTaTa, — 6eCCIOpHO, CAOKHAS 3aJa4a.

BusHec-cTpareruu nocpAileHO HeMaJjo KHUT U cTaTel ¢ rmojes-
HBIMU coBeTaMU. OJHAKO HAIll MPAaKTUYECKUI OIBIT [TOKA3hIBAET,
YTO 'MOKO MOAXOAUTH K CKJIaZ[bIBAIOIIMMCS B OU3HECE CUTYaI[U-

AM HE€ TaK-TO ITPOCTO.

Mp&I ipezyiaraeM mpakKTUYeCcKU IpUMEHUMEIE U AefiCTBeHHEBIe
pekoMeHzanyu. Eciy B HilleTe MHHOBaLlMOHHbIE KOHIIEIIINY,
BBIYYPHBIE TEDMUHBI U IPOPBIBHEBIE U/IEH, 3Ta KHUTA He JJI Bac.
Ecyu ke BBl yripaBiiseTe OU3HECOM, KOMaH/[0M MU 3aHIMaeTech
[JIAHMPOBAaHMEM U pa3BUTHEM KOMIIAaHHUM U BaM HY’KHa Kaue-
CTBeHHAas, IpaKTUYeCKU OPUEeHTUPOBaHHAs OM3HecC-cTpaTerus,
3Ta KHUTA TOYHO BaM nmpurogurcs. /laxe ecyiu BBl He y4acTByeTe
HaIPAMYIO B IOCTPOEHUU CTPATEr' U, BBl CMOXKeTe pa3obparhes,
KaK KOMIIaHUSA peajnu3yeT CBOIO CTpaTeruio U Kak 3TO BIUsSET

Ha Bally IIOBCEAHEBHYIO paboTy.

Kpome Toro, 3Ta KHUTa COAEPIKUT TONE3HYI0 MHGOPMATIUIO AJIs
TeX, KOTO MHTepecyeT OU3HeC-KOHCYIBTUPOBAHUE, IOCKOIbKY
SIBJISIETCS KyJIbMHUHAIIME HaIllero MPaKTUYECKOTO OIIbITa U BCe-
ro, YeMy MbI HAYUHJIKUCh 33 TOABI paboTHI. BH y3HaeTe 0 MeToZax
paboThl 6M3HEC-KOHCYJIBTAHTOB U MIOMMETE, KaK IOMOYb CBOUM

KJIMEHTaM IIOCTPOUTDH 6H3HeC-CTpaTeFI/IIO.

Hartma 1ie1b — /1aTh MHCTPYMEHTHI JJIs1 CO3JaHus OGM3Hec-CcTpa-
Teruu, KOTopasi IIOMOXET J0OUTHCA XKeIaeMOro pe3yIbTaTa JJIst

KOMITaHHH. KOHC‘-IHO, 9TO CJIOXKHAaA 3aa4a 1 OJHOT'O YTEHU A
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HeZoCcTaTO4YHO. MBI MocTapaiuch JoHeCTH HHPpOpMAIHIO MaK-
CHMaJIbHO IIPOCTO, CTPeMACH C/ieIaTh 3Ty KHUTY JOCTYITHOM.
Ocob60e BHUMaHUE MbI YAEIUIU TOMY, YTOOBI U3/IOJKeHHAs HAMU
Teopus ObLIa IPUMEHHNMA C IPAKTUYeCKOH TouKu 3peHus. Haze-
eMcsl, YTO MBI CIIPaBUJIMCh C IIOCTaBJIeHHOU 3a/adel ¥ 3Ta KHUTa

MIpUHECET MOJIh3Y BalleMy 6GH3HeCy.
Roland Berger LLC

IHapmmuep Takaroku Kumo

IMapmuep Katicyxs Imaba
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