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IIpenuciioBue

Bce Havasmocs oceHHUM BedepoM 2004 roza. ITo nmpurianeHuo
usgaress Xybepra Bypasl s mpuexas B MIOHXeH, 4TOOBI ITOy4a-
CTBOBATh «B He()OPMAJIbHOM OOMeHe MHEHUAMU C JJPYTUMU UH-
TeJUleKTyanaMu». HUKOrjja He cuuTan ceGs MHTEJIEKTYaIoM
(A U3y4aJy S5KOHOMUKY U MeHeJ>KMeHT U CTaJ IIpeAllpruHuMarTe-
JIleM, 9TO CKOpee He WHTeJJIEKTyaJs, a COBCeM Hao6opoT). Bpo-
YeM, A yKe OIIyOJIMKOBAJI BA POMaHa, — BUAVMO, 3TOTO OKa3a-
JIOCh JOCTAaTOYHO.

3a crosioM cuzen Haccum Hukosac Tane6 — Torza emne TeHeBOK
Tpelifep YOI-CTPUT, UHTepecoBaBmniica pumocopueir. Mensa
eMy NIpeJCTaBUIN KaK 3HAaTOKA aHIJIMKWCKOrO M HIOTIAHJACKOIO
[IpocBemeHus, cuenuanucra 1o Jlasuny IOmy*. Bes comHeHus,
MeH: C KeM-TO IlepellyTaau. 1 HeyBepeHHO yJIbIOHYJICA IPUCYT-
CTBYIOIIVIM, U ITIOBUCIIAA I1ay3a MOIJIa OBITh BOCIIPIHATA KaK JI0-
Ka3aTeJIbCTBO MOUX BEJIMKUX GUIOCOPCKUX ITO3HAHUH. Taned TyT
’Ke TIPUJIBUHYJI K ce6e CBOOOAHBIN CTYJI U, IOIJIAXKUBAs CUeHbE,
IpeJIOKUI MHe IIPUCeCTh pAAoM ¢ HUM. K cyacThio, IIocie He-

CKOJMIBKUX (pa3 o FOMe pas3roBop mepeKUHYJICS Ha YOJUI-CTPUT,

* WoTnanackum drnocod XVIII Beka. 3geck v ganee rnpum. nep., eciav
He yKa3aHo uHoe.
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MbICT MHAYE

U TYT A yKe MOT KaK MUHUMYM TIOfIepKaTh 6ece/ry. Mbl cMesINCh
HaJl TUIIMYHBIMY omn6kamu CEQY, BKIIo9aA 1 Hac camux. O6Cyx-
JaJTH TIOGOMBITHBIN (BaKT: HOYeMy HeBepOATHbIE COOBITHA, VI
B IIPOIILJIOE, Ka3KyTCA KyAa 60j1ee BepOATHBIMU. MbI ITy TUIH HaZ,
TeM, KaK BJIa e IbIIbI aKIIUH P HafeHIH Kypca HIDKe HadaTbHOM
IeHbI He B CUJIAX C HUMU PacCTaThCA.

Haire 3HaKOMCTBO BO3BIMEJIO Pe3yabTaT. Tane6 mpuciai MHe
CBOH pyKOHI/ICI/I, KOTOP])Ie Aa OTKOMMeHTI/IPOBaJI U HEMHOTIO IIO-
KPUTHUKOBAJ, ! OHU JIETJIM B OCHOBY €r0 MUPOBOTO 6ecTceiepa
«HepHBIi 1e6es) ™. DTa KHUTa, KaK KaTaly/IbTa, 3adpocua Ta-
sie6a B BBICHIYIO JIUTY MHTEJJIEKTYaJl0B MUPOBOTO MacuITaba.
A 5 ¢ pacTyITUM aNeTUTOM CTaJI MOMJIOMATh TUTePaTy Py IO 9B-
PUCTHKe IPUBASKH U KOPPeKTUpPoBKu ¥, 1 Bce yame o6miai-
€Sl CO MHOTUMHU JIIOAbMU, TPUYUCAAEMBIMI K UHTe/IUTeHIIUL
aMepHKaHCKOro BocTouHoro mo6epexbsa. Yepes HECKOIBKO JIeT
06HAPYKUIOCh, YTO, 3aHUMAsACh, KaK IMpex/e, IICaTelbCTBOM
U TIpe I pUHUMATENIbLCTBOM, A IPOIIes HaCTOAIIIH KypC IO CO-
IUAJIbHON U KOTHUTUBHOU ICUXOJIOTUU.

MeHTa/lbHEBIe OIIUOKM, KaK g MX Ha3bIBalo, — CHCTeMaTude-
CKUNUe OTKJIOHEHHUA B HaHIeﬁ PaHHOHa]I])HOCTI/I, OTXOJ, OT JIOTUYHO-
r0, ONTUMAJILHOTO, PA3yMHOTO MBIILIEHUS U TToBejeHuA. CJI0BO

«CUCTEeMAaTHUYeCKMe» BAXHO: 4YdaCTO B CBOUX 3a6JIy)K,I[6HI/IHX MBI

* CEO — Chief Executive Officer. Boiclias pykoBoasLLas LOMK-
HOCTb B KOMMaHWW, aHaNor UCMONHUTENbHOMO AU FreHepanbHOro
LpeKTopa.

** |/3naHa Ha pycCKoMm sa3bike: Taneb H. YepHbin nebeab. [oa 3HakoMm
HenpeAackasyemocTu. M. : KoJlnépu, 2019.

**% Hamek Ha M3BeCTHylo paboTy [laHnans KaHemaHa 1 AMoca TBepcku,
NOCBAWEHHYIO 9OdEKTY SKOPS, NI IBPUCTUKE MPUBA3KM M KOPPEK-
TNpoBKK. [NoapobHee cm.: KaHemaH [. lyman meaneHHo... pewwam
obicTpo. M. : ACT, 2013.
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NMPEANCNOBUNE

UzeM OJHUM U TeM jXe ImyTeM. HammpuMmep, ImepeorieHKa CBOUX
3HAHUU BCTpeYaeTCA ropasfo 4dalle, YeM UX HeJoOIleHKa. Vmu,
CKakeM, OIIaCHOCTD YTO-TO IIOTEPATH ABHO ObICTPee BHIBOAUT HAC
U3 PaBHOBECHA, YeM BO3MOKHOCTH BRIUTPHINIA. MaTeMaTHKH Ha-
3BasI ObI 9TO fAIBJIEHUE TIePeKOCOM, ACUMMETPUYHBIM pacIipeje-
JIeHVeM HaIINX MEeHTAJbHBIX OIIUOOK.

K cuacTblo, acCHMMeTpHUsA MHOT/A II03BOJIAET TaKUe ONIMOKH
IIpelyCMOTPETb.

YToObI He JINMUTHCA 110 HEeZOMBICIUIO HAKOIUIEHUU 3a Te
ToJbl, UTO A 3aHUMAJICA IUCATeIbCTBOM U IpeJIIpuHUMAaTeb-
CTBOM, £ 3aBeJI CIIUCOK CUCTEeMaTHYeCKUX MEHTAIbHBIX OIINOOK,
a 3a0/IHO CTaJI 3aIIUCHIBATh HeOOJIbIINE UCTOPUU U aHEKJOThI
Ha COOTBETCTBYIOIYIO TeMy. be3 BCIKOTO HaMepeHUs UX IIy6-
JINKOBATh. [IpoCTO TaK, AjidA ceba. I BcKkope A 00HAPYKWUJII, YTO
CIIMCOK TI0JIe3eH He TOJBKO B JIeHeKHBIX JiejlaX, HO U B IIpeJ-
IIPUHUMATEIbCTBE U Ja’Ke B IMIHON )KU3HU. 3HaHeE COOCTBEH-
HBIX OIIMOOK II03BOJIMJIO MHE CTaTh OoJiee CIIOKOMHBIM, Pa3yM-
HBIM, YPaBHOBeIIeHHBIM: TeIleph A BU/JIeJI CBOM HeBepHbIe IIaru
U YYUJICA MPUHUMATh Mepbl, I0OKAa OHU MHe He HAaBPEeIUJIU.
Ul BriepBbIe A HavyaJl paclio3HaBaTh HepasyMHBIe AeHCTBUA JPY-
TUX U CMOT IIPOTUBOCTOATH UM — WHOTZA JaKe C IIpenuMyIe-
ctBoM. Ho Iy1aBHOe — 3TO IT03BOJIUJIO OCBOOOAUTHCA OT IIPU3Pa-
KOB MPPalOHATILHOCTY B IIOBE/IEHUH, TeIlePb Y MeH A IOABIIVCh
KaTeropuu, MOHATUA U Pa3biACHEHUA, HEOOXOAUMBbIe, YTOOBI
pPasroHATH TyMaH. [POMBI 1 MOJIHUU CO BpeMeH BeHm:xaMuHa

CDPaHKJII/IHa* He CcAeJaJiuChb pexe, ciabee WiIn THUIIEe, HO OHU

* beHmkamuH @paHkanH (1706-1790) — ycnewHbi aMeprKaHCKMm
nonntuk XVIII Beka, oanH 13 aBTopos [leknapaumm He3aBMCMMOCTH
N aMepPUKaHCKOM KOHCTUTYy UMM, n3obpeTaTenb MONHMEOTBOAA
(«rpoMOOTBOAEY).
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MbICT MHAYE

HaroHAIOT MeHbIIe cTpaxa. BoT u ¢ MouM HepasyMueM IIPOU30-
IILJIO TO 3Ke€.

Bckope Moeli TOGOPKOYM 3aMHTEPECOBATIUCH APY3bsi — Te,
KOMY A 0 Hel pacckasbIBaJ. U g Hadasl BeCTU eXXeHeJeJIbHYIO
KOJIOHKY B raseTax (HeMenkoiu Frankfurter Allgemeine Zeitung
U mBeHIapckor SonntagsZeitung), a MOTOM M 4acTO BBICTYIIaTh
C IOKJIalaMU (B OCHOBHOM IlepeJi BpadyaMU, MHBeCTOPaMU, 1IeHa-
MU HabofaTeibHbIX coBeToB ¥ CEO). VI HaKOHeIT, TOSIBUJIACh 3Ta
KHUTA. Byanal Bel mepxuTe B pyKax He TO YTOOBI CBOE CYaCThe,
HO KaK MUHUMYM CTPaXOBKY OT CJIMIITKOM Cepbe3HbIX HeCUaCTUH,

B KOTOPBIX MOIVIN OBITh BUHOBATHI BbI CAMU.

Poawd Jlobennu
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MABA 1

OmumoOKa BbI?)KUBIIETO

MOYEMY HY)XHO 3AXOLNTb
HA KJTALOBVLLE

Kyza 6b1 HY B3MISTHYJT Halll PeTo, BCIOAY OH BUAUT POK-3Be31. OHU
BBICTYHAIOT II0 TeJIeBUAEHUIO, MEJIbKAIOT Ha OOJIOKKAX WJLIIO-
CTPUPOBAHHBIX KYPHAJIOB, B KOHIIePTHBIX IIporpaMMax U Ha ¢a-
HAaTCKUX CTPAHUYKaX B MHTepHeTe. VX ITeCHU Pa3uBalOTCA Be3-
Jle — B TOPTOBOM IIeHTDe, B €ro IJIEH-TUCTe, B KJIyOe 1o GUTHeCy.
Pok-3Be3zbI Bcerzia TyT Kak TyT. VIx mHOrO. U BCe ycremHbl. Boo-
JlyIeBJIeHHBIN yCIIeXOM I'epoeB IUTaphl, PeTo 0CHOBBIBAaeT CBOIO
POK-TpyIIIy. YTO y Hero BeIiAeT? BepoATHOCTSD ycIlexa Ha BOJIOCOK
BBIIIe HynA. Kak 1 MHOrve Apyrue, 3Tu pebATa, CKOpee BCEro,
OKa)KYTCS Ha KJIAA0OUINEe Pa30UTHIX HAMEXK] PANOM C TeMU, KOTO
TocTUIIa Heyzada. TaM IOKOUTCA B JIeCATh THICAY pa3 OoJiblme
MY3BbIKAaHTOB II0 CPaBHEHUIO C TeEMU, KTO IIPOOUJICSA HA CIeHY
Y y4acTByeT B oy. Ho HM O MH Ky PHAJIUCT He CTaHeT UHTePeCo-
BaTbCA JIIOIbMU, He IPOLIeAITNMI 0TOOP, — Pa3Be YTO TeMU, KTO
CHayaJia CTaJI 3Be3/I01, a IOTOM HcYe3 C TOPU30HTA. BOoT moaTomy
KJIa0uINe pa3buTHIX HaZe K1 HEBUAVIMO JJIA IIOCTOPOHHUX.
Owubka sblicusuiezo, UL Npeds3amMocms 8 oyeHke C80UX ULAH-

cog (survivorship bias) 00BSICHSETCS TaK: MOCKOJBKY yCIIeXHU

[MounTaTb ONMcaHue, peLeH3umn 1 KynuTb Ha cainte MA®Da
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MbICT MHAYE

MIPUBJIEKAIOT BHUMaHUe U ropaszio 6oJiee 3aMeTHBI, YeM Hey/jauH,
MBI IIepeolleHUBaeM CBOU MMAaHChL. KaK CTOPOHHUIH HAaOII01aTeb,
BBI (1 PeTo) mo/iBeprkeHbI MJLTIO3UAM. BBI U IPeICTaBUTH He MOJXKe-
Te, HACKOJIBKO MaJla, HUYTO>KHA BePOATHOCTh yclexa. BosbMeM
ycaTeabCTBO. Ha KaXKI0ro yCIeTHOT0 aBTOpa IPUXOAUTCA COTHA
TeX, YbU KHUTH He IIPOAI0TCA. Y Ha KaXK/0T0 U3 TeX, KTO OILyOJIU-
KOBAJI CBOIO KHUT'Y, IPUXOAUTCSA COTHSA ITHcaTesel, He BCTPeTUBIINX
CBOEro U3JjaTeIfA. A Ha KaXKIOr0 yKe U3 9TUX COTeH IPUXOAATCA
COTHU TaKUX, KTO HAUWHAEeT PaboTy HaJ, PYKOIUCHIO U KJIAJIeT ee
B ANIUK CTOJIA.

Ho MBI ¢ BaMH CJBIIIUM TOJBKO 00 aBTOpaxX, JOOUBIIVX-
cA MPU3HAHUA, U JlaXKe He MOXeM y3HaTh, HACKOJIBKO Bepos-
TeH IucaTeJbCKUU ycrneX. To ke oTHOcUTCA K potorpadam,
IpeJIpUHUMAaTeNAM, XyJOXKHUKAM, CIIOPTCMeHaM, apXUTeKTo-
pawm, saypearam HoGeleBCKUX IpeMUIL, TeeBeAyIIUM, ITPOJI0-
cepaM, KopoJyieBaM KpacoThbl. PaboTHUKaM CMU HeuWHTepecHO
KOTAThCs HA KJIAIOUIIAX Pa30UTHIX HafleXk . 1l OHU B 9TOM He BU-
HOBATBI. A 3HAYUT, TAKYI0 PaOOTY JOJKHBI IIPOJieNIaTh BB — CBO-
UM YMOM.

IIpeds3amocms olyeHKU HEIIPeMeHHO CKaXKeTCA U B GUHAHCO-
BBIX Jesax. [IpefmonoyuM, Baml APyr 3aAyMaJsl cTapTan. Bel
B YUCJIe IOTeHIINAJbHBIX UHBECTOPOB. B3BennBaeTe MAaHCHI:
J1a, M3 3TOr0 MPOEKTa MOXKeT BbLIYIIUTHCA ele ofuH Microsoft!
Bo3Mo0XHO, BaM noBe3eT... A 4To Ha Jeje? CaMbIll BepOATHBIN
CIleHapWI: HOBasA KOMIIAHUA 3aXJIeOHeTCA U YTOHeT Ha CTapTe.
Crenylomui Io CTeeH! BePOATHOCTU — OAHKPOTCTBO Uepe3
TPpU rofa. BOJIBIIMHCTBO KOMIIAHUM, ITIepeXUBIINX TPeXJeTue,
IIPeBPaNaIOTCA B MAJIbIH OM3HEC C YHCIOM COTPYLHUKOB MeHee
JIeCsITU YeJIOBeK. BBIBOJ: BBI ITIO3BOJIMIIY Ce0sI OCIENIUTh, CO0JIa3-

HUBIINCH Me,[[PIfIH]:IMIfl Ipe3eHTANUAMU YCIICITHBIX KOMITaHUH.

[MounTaTb ONMcaHue, peLeH3umn 1 KynuTb Ha cainte MA®Da
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FMABA 1. OWWMNBKA BbIXXWBLUETO

Tak 4TO Ke, 0TKa3bIBaThCA OT TI060r0 prucka? HeT. Ho puckyu-
Te, IOHUMas, YTO MaJIeHbKUI YepTUK npeds3amotl oyeHku Mo-
JKeT Pa30UTh B IyX U IIpaxX BAaIlld MHUMbIe MIAHChI U BEPOSAT-
HOCTH.

Bo3ssmeM mHAeKC Jloy — [IpKOoHca. B Hero BXoOAT UCKJIIOYU-
TeJIbHO BbIXKUBIIIKE U ycIlellHble. OMHAKO HeT HUKAKOr0 MH/IEK-
ca aKIUM, IJe IpeAcTaBIeHbl IPOBAJbl U JIOAU, OCTaBIINeCH
HHU C 4YeM. A TAKUX OOJILIIMHCTBO. HIEeKC aKIIMI BOOOIIEe Helb3a
CYUTATh PEeNpe3eHTAaTUBHBIM AJA dKOHOMHUKM CTpaHBI. Kak
U IIpeccy: OHa He IIOKAa3bIBaeT BCEro U He cOOOIIaeT 060 Bcex
MY3bIKAHTaX WU XYAOXKHUKaX. 1 60JIbIII0e KOJTUIeCTBO YCIIell-
HBIX KHUT WX IONYJIAPHOCTDb TPEHEPOB II0 CAMOPa3BUTHUIO JOJIK-
HbI BAC HACTPOUTD CKENITUYECKU: IIOTePIIeBIINe Hey[ady KHUT
He IAIITYT ¥ He BBICTYIAIOT C IOKJIaJaMU O TOM, KaK UX HaJle XK/ bl
YBAJIU.

CoBceM IeKOTINBOW U KaBeP3HOU CUTyal A CTAHOBUTCA,
eCJIM BbI OKa3bIBaeTeCh CPeIU «BBIKUBIIUX U ITO0ETUBIINX».
Jlake Korza yclex cjJIydaeH, Bl HeIIpeMeHHO HaliJleTe B CBOMX
JNeICTBUAX HEYTO O0Inee C JPYTUMU yAAYJIUBBIMU JIOJbMU
U pemrute, OYATO 3TO U eCTh «paKToOp ycmexar. OLHAKO IIPHU
TOCeIeHN Y KJIaA0uIna Heyad (KOMIIAHUY, JIIOAU, IPOEKThI
U T. Jl.) BBl 3aMeTHUTe, 4TO Te e (PaKTOPhl YaCTO MUCIOJb30Ba-
JINCh U UMHU.

Korza mocTaToOYHO MHOTO yYeHBIX MCCIeNYIOT OIlpefesieH-
HbIU (peHOMEeH, HepeJIKO UX U3bICKAaHU A COBEPIIeHHO CIy4YaliHO
JalOT CTaTUCTUYECKU peJieBaHTHBIE Pe3yJbTaThbl, — HaIlPU-
Mep, 0 B3aUMOCBSA3U MEX]y MOoTpebIeHrueM KPAaCHOTO BUHA
U BBICOKVMU XU3HEHHBIMU OKUJaHUAMU. [1o106HbIe (a6Cypa-
Hble U (QaJbIIUBBIe) PAGOTHI CPa3y CTAHOBATCA U3BECTHBIMU

U IIOMYJIAPHBIMU.
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MbICT MHAYE

Ho xBaTuT ¢pmrocodcTBOBaT. [Ipeds3amocms oyeHklU O3HAYAELT,
YTO BBl CUCTEMaTUYeCKU ITepeoIleHNBaeTe BePOATHOCTD ycIexa.
VIMeHHO ITO3TOMY IOCeIaiiTe ImoYyanie MOTMIbl HEKOT/Ia MHOTO-
006€eIaIoImMX IPOEKTOB, HHBECTUITUH, Kapbep. [Iporyska rmegasib-

Hasd, HO 0340POBUTEJ/IbHAA.
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