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[peoucnosue

CTpouTb BusHec B Poccnm — HeyTo cpefiHee Mexay
BbICOKMM WCKYCCTBOM W 3KCTPEMAasbHbIM CMOPTOM.
[lNst 3TOr0 HY>XHO pefKoe coYeTaHre KpeaTMBHOCTH,
yMa, YyBCTBA MPEKPACHOro, rMBKOCTU 1 OTHAAHHOCTY.
Hy>XHO OpY>XUTb 1 C Undpamu, U ¢ NOABMU. HY>KHO
nMeTb Bn3Hec-NaaH, HO Takow, YToObl MOXKHO ObINO
MOMEHATb ero B IOYK MUHYTY. HY>XHO ymMeTb pabo-
TaTb C MHOPMaUMeN 1 NpU 3TOM [0BEPATb UHTYM-
UMK, Hy>KHO Kak[bln feHb NobexkaaTe B HepaBHOM
CXBATKe C 3HTPOMNMEn — He TONbKO BHYTPW, HO U CHa-
PY>XW. A elle — 1 3T0, NOXKaNywn, camoe TpyaHoe —
He BOATLCA TOTO, YTO KaXKeTCd Hanmbonee CTpallHbIM,
1 B60ATHCA TOrO, YTO CTPALUHBIM HE KaKeTCs.

JTa KHuUra — NcTopnda KoOMMaHnu, KOTOpOI?I Ka-
KNM-TO HeEBeJOMbIM o6pa30M — CTPaHHbIM CO4YeTaHN-
€M YyMa, TallaHTa, XVM3HeHHOro OnbITa 1 yda4n — BCe
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3T0 yganoce. «Jlebep pynny nprumevatesibHa He Bbl-
COKOW [l0f1eM pbIHKaA W He TeMnaMK pocTa — YTO B pas-
BMBatOLLeNCd dKoHOMUKe Poccnm 2010-X He Takas
y>K BonbLuas peakocTb. [prMeyaTesisHo B Hen apyroe.
«Jlebep pynn» — KOMaHOa, KOTOpasa B Henpeackasy-
emMoW Cpefie BbIpacTuia CTabusbHbI BU3HEC C Yero-
BeYeCKMM NMLOM. E HeMHOrMM Bonblue OecaTu ferT,
HO Ha 3TV BpemMeHa MpULLANCL ABa 3KOHOMUYECKMX
Kpr3Kca, BHeLIHEeNnoIMTUYeckne Kpu3ncbl, naHoeMms
W caHKuMn. VI BCAKMI pas, Korda 613Heckl BOKPYr pac-
nagannce v Tepsanu penyTtauuto, «/1ebep fpynn» co-
XpaHAna 1 0TCTanBana CBov no3nuuu. lovemy?

Bo-nepBblIx, KOMNaHWIO orpefeniaeT BHelHAN cpe-
na. «Jlebep pynn» — KOMNaHWA, KOTOPas XMBET B -
HaMUYHOM W1 HENpeacKasyeMoM pblHKe, r4e MHOro
BO3MOXKHOCTeN, a elle 6onblue puckos. BoT yxxe 60-
Nee [eCATU N1eT 3Ta MO0AAas, HO yxKe CO BCex CTOPOH
TepTan KOMaHAa TO NpMcnocabnnBaeTca nog cpeay,
TO MEHseT ee — B 00LLEM, YCNeLHO 3BOMKOLMOHNPY-
eT BMecTe C OYpPHbLIM U CTPAHHBIM PbIHKOM. KoMnaHuA
MeHAeTCA: pa3mMepoM LWTaTa, NopTdesieM 3aKa34mnKos,
CxemMou paboTbl, MOLENbH pacnpenesieHns npuobin.
Hen3mMeHHO 0HO — NMOHepCKasd roTOBHOCTL K 1060-
My MOBOPOTY COOLITUN.
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Bo-BTOPbIX, KOMNAHNIO OMpenender T0, YT0 MOX-
HO Ha3BaTb «reHaMW opraHu3aummy», — Habop npa-
BIM 1 NPUHUMNOB ee PYHKLUMOHMPOBAHNA, TOMBbKO
He [OeKnapupyeMblx, a HaCTOAWMX: KaK B OpraHu-
3aUMH0 MOMNafaroT SIH0AN, KaKMe Y HUX NepcrneKkTuBbl
1 BO3MOXHOCTW, MO KaKMM MpaBunIaM OHM paboTator,
KOHKYPUPYHOT MM KOOMEePUPYIOTCA, Kak AenaT 061-
3aHHOCTH, K YeMy cTpemaTca. «Jlebep pynmn» — 370
KOMMaHwWA, KoTopas nytem npob 1 OownbOK Hally-
nana v peann3oBana HeCKONbKO KIACCHbIX MPaBu
N ynpaBieH4ecknx Mogenen. PeKpyTuHr B Hen den-
CTBYET MO NPUHLMNY eCcTeCTBEHHOro 0Tbopa: LWaHC
[3t0T BCEM, HO OCTaBIAT TOMbKO 3(MMEKTUBHbIX.
B Hew eCTb npenectn n KanuTanusma, n counanmsma:
ynpaBfieHve Ha MecTax CoYeTaeTca C LeHTpann3o-
BaHHbLIMN PeLLeHNAMM, KOHKYPeHUMs — C Koonepa-
umen, rTmbKoCTb NpaBm — C 00A3aTeNbHOCTbIO KX
BbINOMIHEHWA. 3TO KOMMNAaHWA, B KOTOPOW Mepapxud
NNacTMyHa, pewweHns npuHMMatoTca nnbo cosella-
TeNbHO, MO0 eVHONNYHO, B 3aBMCMMOCTM OT 3aAa-
Yl, — YTO OT/INYAET CaMble IPMEKTUBHbLIE KOMMNAHNK
MVpa. ITO KOMMaHWS, KOTOPas, KaK XKMBOW OPraHun3M,
pacTeT 1 MyTUPYyeT OAHOBPEMEHHO, OTpaLLmBad cebe
TO KOHEYHOCTHU, TO MYCKYNaTypy, a TO U NI06HbIe [ONN.
/I, coobpa3Ho mpaBuiam ecTecTBeHHOro otbopa,
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BbI>KMBAET OHA He MOTOMY, YTO CW/bHenLas (XoTa oHa
He cnabas), @ NoTOMY, YTO aAanTUBHAS.

Hy 1 HakoHel, KOMMAHWIKO OMNpefenatoT ALAM.
B «Jlebep lpynn» cobpannce Becenble NpoaaBubl
CKOBOPOMOK W 3aflyMuMBble AM3aVHEPbI-XUMCTEPDI,
ObIBLIME MMBOBAPbLI 1 IEVTEHaHTbI AETCKON KOMHa-
Tbl MUK, BI0repPbl U UTPOMaHbI, AW, KOTOPbIM
eflBa 3a [BafLaTb, 1 Te, KOMY MyBOKO 3a NATbOECAT.
JTO KOMMaHWA, TAe MOAN CMEHAKTCA U MEHHAKTCH,
HO YMYOPAKTCA XKUTb B 00UEeM putMe 1 paboTaTtb
Ha obLwwme Lenw.

«Jlebep lpynn» — He yHWKaNbHas KOMMNaHM4,
He edWMHOPOr M He HOBbIM «yburua “AMaszoHa’™,
Y B 3TOM ee NpenecTb. ITO HACTOALLAA >KMBaA KOMaHAa,
CO CBOMMM HeocTaTkaMy, OWmBKaMmM 1 OrpaHnYeHN-
AMW, HO C aMBULMAMK, TaNaHTOM 1 a3apToM, — OfHa
M3 Tex, KTO He 60NTCA CTPOUTL BM3HEC B COBPEMEHHOM
Poccun. Ecnm y poccunckoro npednpuHuMaTtenbCTBa
ecTb Oyayllee, OHO HAYMHAETCA VMEHHO B TAKMX KOM-
NaHnAX. MIMEHHO MO3TOMY KHUIY, KOTOPYHO Bbl AePXKN-
Te B pyKaX, MHTepPeCHO BydeT npoynTaTh He TOSbKO
Ha4YyMHaOWMM NpeanpuHUMaTensaM 1 OMbITHLIM
ynpas/fieHuam, HO 1 nctopmkam Poccum, 3KOHOMU-
CTaM, @ MOXKeT, aXke 3BO/OLUMOHHBLIM B1OI0raMm.
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B 3TOM rofly CTyKHYNO NATHaALATL N1eT CO AHA 3Ha-
KomcTBa ApTemMa m CypeHa Ha KypcCe aHMIMMCKOro
A3blKa. A Besa 10T KypC aHIIMNCKOTO, 1 BOT y>ke 60-
nee OecAT NeT AN MeHs HeT bo/ee 3axBaTbIBatoLLe-
ro cepmana, 4em 1x pocT 1 pasBuTHe, Nx JOCTUIKEHUA
M nepenpdarun. A He TONbKO cumTato «Jlebep Tpynn»
NHTepeCcHOW opraHm3aumen, Ho 1 NpPoCcTo No-4eso-
BeYeCKM rop>KyCb 3TMMK pebsatamu. [Jns MeHd vecTb
NPUNOXKNTL PYKY K HAMUCAHNIO 3TOW KHUTA.

Enerna BpaHar,
KaHAMAAT NCUX0/10rn4ecKnx HayK,
noapyra mn aasHsAs copatHula Aptema CopokuHa
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