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Pe3ostoniuia: M3y4yurh,
3aKOHCIIEKTUPOBATD,
OCMBICJIUTD, IPUMEHATH!

BaM Heo6X0ZMMO IPOYUTATH 3Ty KHUTY. BrymuuBo. He cnemra.
Eciu BBl PyKOBOAUTEb WA XOTATE UM CTaTh. ECJIM BBI yCIIem-
HBI U ecyu He o4eHb. [Touemy? Ee Hanmcas IIPOOECCHMOHAJL
YesIoBeK, KOTOPBIM CUCTeMaTHU3upoBaJl u onucan cBou ITYTh.
K ycmiexy. Buumanue: He K yzade. K ycrexy.

B0O3MOXKHO, BBI CIPOCHUTE: a YTO TaKoe yciex? U mo6aBure:
Hy, 3HaeTe, 9TO TaKoe CJIOKHOe IOHATHe... KoHeuHO. Bbl mpaBbl.
Ho ecTh omuH IpU3HAK, KOTOPBIM yUUTHIBaeT BCe HIOAHCHI.
YcnemHbIN Yesl0BeK Ha BOIIPOC, CUACMAUS JU Mbl, OTBeYaeT:
da. OH He TOBOPUT: HY... CYaCThe... 3HaeTe JIM... OHO JJIA KaX-
JIOTO CBoOe...

DTO KHUTA O MeHeKMeHTe. KHUT 0 MeHeJ»KMeHTe MUJLIU-
oHbl. Ho aTy KHUT'Y Hanucal npodeccruoHal. 11 onucan B Helt
npaBuia, 3GPeKTUBHOCTb U 3HAYMMOCTh KOTOPBIX IIPOBEPAT
Ha ceGe. /1 T09TOMY OH MMeeT IIPaBO AEJIUTHCA C BAMU.

BbI MOXKeTe CITPOCUTD: a Kakue rapanTuu? Hukaxkux. V6o
HeT TeXHOJIOTMI, KOTOPbIe II03BOJIAT BaM He UCII0JIb30BaTh CBOIO
rojioBy. [IoaToMy A 11 BbIHEC B 3aT0OJIOBOK TaKYIO BOT Pe30JIIOIHIO.

IIpaBuia ynpasieHusA oT MakcuMa baTeIpeBa (OH u3BeCTeH
oz, npo3BuieM Kom6ar) KOHKpeTHBI, IPAKTUYHBI, Pe3yJIb-
TaTUBHBI U 060CHOBAaHHBI. OHU ONMPAIOTCA HA IPUHIIUIIBI
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45 TATYNPOBOK MEHEIDKEPA

3¢ deKTUBHOTO MeHe)KMeHTa. [I03ToMy ecsiu Bbl HAYHeTe UX
HCIIOJIB30BaTh, TO YBUAUTE: Pab0Ta BalllUX HOAYNHEHHBIX CTAHO-
BUTCA 60JIee OCMBICJIEHHOW, OTBETCTBEHHOU U Pe3yIbTaTUBHOM.

Jlerko yiu OyieT IPUMEHUTH 3TU IIpaBuiIa? Bo3aMOXKHO, YTO
u HeT. I monmy4uTcsa Bce He cpasy. [loToMy 4TO UCIIOIb30BaHUE
JII060T0 HOBOTO HaBbIKA TpeOyeT U3MeHeHU s CBOUX IPUBBIYEK.
Ho nMeHHO HaIllM CeTOAHAMIHNE IPUBBIYKY He IT03BOJIAI0T HAM
OBITH B JKeJIAHHOU TOYKe Mupa. Tak 4To...

IIpaBpa, ecTh UHOU IIyTh. HammpuMep, cuieTh 0o, eJIKOU
¥ KaaTh Jlema Mopo3sa. Vi MoKy IIaTh «TabJIeTKU CYACThS», TeM
60Jiee IPOLABIIOB OTPOMHOE KOJITYECTRBO.

JIOCTaTOYHO JIX U3YYUTH STU IMPABUJIA, YTOOBI CTATh 3P dek-
TUBHBIM pyKoBojuTesneM? Hetr. B MeHemxMeHTe He ObIBaeT
JIOCTaTOYHBIX 3HAHUM. PyKoBoAWTeNb ULIET nymem gound. V1 3Haer,
YTO BepIIMHA MaCcTepPCTBA HeJJOCTH)KUMA, HO KaXK/IbIU IeHb HaM
JlaH, YTOOBI Ha IIAT K Hel MpUOIU3UTHCA. VI MacTep He TOT, KTO
JIOCTUT BepIINH, a TOT, KTO Bcersa B nyTu. [loaromy Makcum
baTsipeB — macTep. U ero mpaBuiia 3aciy:KUBalOT BHUMAaHUA.

B03MOXHO, HEKOTOPbIe IIpaBUJIa UCIIYTAI0T PYKOBOAUTe e
IIPeKPaCHOAYIIHBIX ¥ TPEIeTHBIX, KOU KaXKy T IIPeBPaTUTh CBOU
CTPYKTYPBI B CTaI0 BeCeJsIo OPXaIoUUX JOBOJIbHBIX MOTBLIBKOB,
PaJIOCTHO U BAOXHOBEHHO PAOOTAIOIIMX IO PyKOBOACTBOM MY/I-
poro u fo6poro 6occa. VI peryaapHO IPUHOCAT eMy BeZpa C HeK-
TapoM. ECTi BBl HeMHOI'O ITOXO0KU Ha OMUCAHHBIN TUII, TO 3Ty
KHUTY BaM YUTATh He CTOUT. Bo u3bexaHue, KaK TOBOPUTCH.
ITockosbKY B Hell HeT HU CJIOBA ITPO BCAKOI'O POZA <KOPIIOPAaTHB-
HbIe IIeHHOCTH», KOTOPBIMY MHOTHE IIBITAI0TCA <OKOPMJIATh» CBOU
KOMIIaHUY B HaJleXK/le Ha pe3yJbTaT. fl 4uTaj oueHb MHOTO TaKUX
JMOKYMEHTOB. Bce OHM HAIIOMUHAIOT ILJIOXOU IepeBof bubinu.
U HU ofyiH He paboTaeT. YTO BeChbMa YAUBJIISIET ABTOPOB.

Tak BOT, mpaBmia MakcuMma pabotarT. Eciu BeI GyzieTe Ux
IIPUMEHATH, a He OTPaHUYUTeCh IIPOYTeHUeM TeKCTa.
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PE3OMOLMNA: M3YHNTD, SAKOHCIMEKTUPOBATb, OCMbIC/TNTb, MPUMEHATb!

Bo BceM J1u 51 cortaceH ¢ MakcumoMm KomGaTom BaTbipeBhIM?
HeT. HekoTophele BOIIPOCH A IIpeJjiaraio penraTsd Io-APyromy.
Ho 3a MakcuMOM — pe3yJIbTaT, I03TOMY er0 MeTOAMKA JOJIKHA
OBITH N3y4yeHa. A KaK yYIJI Hac BeqnKuil KoHQynui, «ecTh pas-
HbIe CIIOCOOBI IOCTUTHYTh PE3YJIBTaTay.

B 2013 rozy s oTMeTu1 20-IeTye CBoel paboThI B IpodeCcCum.
A oOy4um MHOTUX pyKoBoguTesel. Ho Korma MoUu TeXHOJIOTUHU
0JI00PAIOT PYKOBOAUTENIHN — Mdchlepd, TaKue Kak MakcuM, — 9To
OT/IeIbHOE Y/IOBOJILCTBYE U 0C06ast TOPJOCTb.

PexomeHnpyro. Eciivi, KOHeYHO, BaM UHTepeCeH pe3yabTar.

Anexcandp @pudma,
KOHCYIbManm U 6usHec-mperep 8 o6aacmu
npodeccuonanvHoll IKcnayamayu nepcoHana
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