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2ma KHuea nocesujaemcs moemy omyy Kapny
Kazany. B 1969 200y oH cman nepsvim KaHoudamom
KomnovlomepHoix Hayk 8 CIIIA (0o amozo uHgopmamuxa
u Opyzue KomnslomepHsle HAyKu 6xo0usu 8 yuebHole
npozpammol no 2J1leKMpomexHuKe) U HANUCAa1 nepeyio
KHu2y o 6aszax danHbix (Data Management Systems
evlwina 8 1973 200y, moxce 6 uzdamenvcmae John Wiley
& Sons).

OH He moJibKo 6bl1 NOMPACAUUM 0MYOM,

HO U HAYYUJl MEHS NPOZPAMMUPO8AMb, KO20a
MHe 0bL710 8Ce20 0e81Mb iem, — 3d HECKONbKO
decssmuiemuti 00 Mo2o, Kak 3Mom mexHuuecKull
HABbIK CMAJ OOHUM U3 CAMBIX UEHHbIX
U 80cmMpe6oBaHHbIX, — U NPUBUJ MHE J1I0008b
K MexHOJI02UsM 8 e 8peMeHd, Ko2da MHozue
MexHOI02ULL, 0M KOMOPbIX Mbl 8Ce Ce200Hs 3A8UCUM,
CyUlecmeosau MoJibKo Kax 3amblcell.
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NMPEANCNOBWE

Briepsbie 3ajiymaBImIMCh 0 NYGJMKAlMKW BTOPOrO WM3/JiaHUSl KHWUTH, I HPUKUHYI,
YTO NMpUAETCA N3MEeHNTh AUIb 10—20 Mpo1eHTOB NEPBOHAYATBHOTO COJICPKAHUSA —
OYEHb YK MHE XOTEJIOCh IOMEHSITh KaK MOXHO MeHble. OjiHaKo, IPUCTYIIUB K JIENY,
s1 IOHSLJI, YTO JIJIsI BTOPOI'O M3JIaHMsI IEPBOC HYIKHO Nepenucarh rnojaHoctbio. He noro-
MY, 4YTO MHE [EPECTAN0 HPABUTHCS TO, UTO sl HAIIMCAJ PaHbIIE, @ TOTOMY, UTO 5 YBU-
JIEJI, 4YTO TENEPb MOI'Y OO'BSICHUTb M PACKPBITh BCE 0OCYIK/IaEMble B KHUI'E TEMbI Ha-
MHOT'0 HOJIHEE I HHTEPECHEE.

Hazio ckasarp, s coBceM HE 0KMJal TAKOrO yCIE€Xa OT MEPBOro M3JaHus. Dra
KHMIa [oMoIvia MHE 3aBECTH Jipy3eil 1o Bcemy mMupy. OHa nepesejieHa Ha HECKOJIb-
KO 5I3BIKOB 1, HECMOTPsI Ha TO UTO HAIlMCAHA [TOYTH JIECATD JIET Ha3a/l, BCE ClIC OTJINY-
HO 1pOJIaeTCst 61aroapst MMCbMEHHBIM OT3bIBAM YHUTATEISIM, capadaHHOMY pa/iuo.

Wrak, ecsiu Bbl YUTaMN IEPBOE U3/IAHUE, 51 BBIPAXKAIO BAM [IPU3HATEIBHOCTD 38 9TO
1 MCKPEHHE Ha/ICI0Ch, YTO BTOPOE MOHPABUTCS BaM elie Goblie. Ecin ske Bbl unra-
€T€ MOIO KHUT'Y BIIEPBbIC, BEPIO, YTO HOBASI «BEPCUSI» BBIIOJIHUT CBOE MPE/HA3HAUC-
HUE JIy4Ile TPE/IbIYIICH.

[TepBoe u3jianue s1 nucas, Korja METO/I0JI0IMsI TMOKON pa3paboTKU MPO/yKTOB,
Agile, ewje He BolIa B IPAKTUKY IIPOAYKTOBBIX KOMIIAHUI TaK IPOYHO M HAJEIKHO,
Kak Tenepsb, a kourenmnuu Customer Development u Lean Startup* ne 6blu TakuMu
HOINY/ISIPHBIMY, Kak ceifuac. CerojHs MHOrUe KOMaH/bl UCIOIBb3YIOT UX YKE HE Nep-
BBIIl 07l U GOJIbIIE MHTEPECYIOTCS BBIXOASIUM 3a pamku nojaxogos Lean u Agile,
Ha YEM 51 U COCPE/IOTOUYMIICS B 9TOM U3/IaHUU.

CrpyKTypa KHUI'M OCTA/ACh MPEXKHEN, HO ONMCAHHBIE B HEH METO/IbI 3a M0CIIE/I-
HEE JIECSATUIIETHE CYLIECTBEHHO Pa3BUJIMCh U ycoBepleHCTBOBaauCh. [loaTomy, mo-
MMMO HECKOJIBKO MHOI'0 IOJX0/a K OOBSICHEHHIO TEM U OMMCAHUIO METO/IUK, B KHUT'E
€CTh €lIC 0/HO CEPbE3HOC U3MEHEHHE: Ha 9TOT Pa3d si B MEJIbUANIINX T10/JPOGHOCTSIX
paccKaspiBalo 0 TOM, YTO HA3BaJ MACIITAOMPOBAHMUEM I1POJIYKTA.

* Metoponorus Customer Development («Pa3suTne knueHTa») bbina npefctasneHa CTuBeHoM bnaHkom B 2005 rogy.
KoHuenuuto Lean Startup («<bepexxnvBbiii cTapTan») B 2011 roAy npesnoxun dpuk Puc. Mpum. peo.
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20

BAOXHOB/TEHHbIE

B nepBoM M3jaHMM SI COCPEIOTOMMJICS HA CTApTanax, a 3/IeCh MHE 3aXOTEN0Ch
pacuiupuTh 06CYK/[CHUE, BKIIOUMB B HEIO CJOXKHBIC 3a/1auM, CTOSIIIUE MIEPE], KOM-
HAHUSIMU Ha CTAJMU POCTA, 4 TAKIKE [PaBUIbHbIC U 9 (PEKTUBHBIE NO/IXO0/IbI K pa3pa-
GOTKE MPO/IYKTa B KPYIITHBIX KOPIOPAIUsIX.

Her HuKakuX COMHEHMIi B TOM, YTO, CTAHOBSICh KPYIIHEE U CJIOXKHEE, KOMIIAHUS
CTAJIKUBACTCS C CEPHE3HBIMU TPYHOCTSAME K MPOGJIEMAMHU, MI03TOMY B TOC/ICHEE
JCCSATUICTUE 51 3HAYUTEIBHYIO YACTh BPEMCHU Y/IC/ISJI KOYYMHI'Y KOMIIAHUN Ha CTa-
JAuu GbicTporo pocra. VIHorja, 4To6bl 110Ka3arh, HACKOJIBKO HACKOJIBKO CJIOXKEH TOT
HIEPUO/I, Mbl HA3bIBAEM €I'0 OOJIC3HBIO POCTA.

Josken ckasaTb, s HOJYYHJI OT YUTATEJNECH EPBOr0 U3/JaHNsI MHOXKECTBO OT3bl-
BOB, 6JIATO/IAPsI YEMY Y3HAJT HECKOJIBKO BAXKHBIX BEIIEH, HA KOTOPBIX XOTEJ Gbl KpaT-
KO OCTaHOBHUTBCSI.

Bo-1iepBbix, cerojias Hab10/[aeTCs OCTPast HYK/a B YeTKOM (okyce Ha crenudu-
YECKOU pabore NnpojakT-MeHe/prepa*. B nepBom usgannu st MHOro roBOpuI 06 yrpas-
JICHUU NPOJYKTAMU, HO ofpaiiajcst K IPOJYKTOBBIM KOMaH/aM B (0Jiee HIMPOKOM
cmbicae. CerojiHsi CyILIECTBYET MHOMKECTBO OTIMYHBIX MCTOYHMKOB HHbOpMalnu
KaK /ISl IU3aiiHEPOB IIPOJIYKTOB, TAK U ISl HHXXEHEPOB-IIPOIPAMMUCTOB, HO OYEHb
MaJI0 NPEHA3HAYCHO [IJISI MCHEOMEPOs, KOTOPBIE OTBEUYAIOT 32 66/COKOMEXHOIOUYHbLE
npo/yKThl. BoT mouemy B 9TOM M3/iaHUU 51 PEIUINJ COCPEJOTOYUTHCS HA UX paboTe.
Eciu BbI MEHe/KEp IPOAYKTA B TEXHOJIOIMYECKOM KOMIIAHUN WJIM TOJIBKO MEUTaeTe
UM CTaTb, TO, HA/ICIOCh, MOsI KHUTA GY/ICT /IJIs1 BAC MOJIE3HBIM CIIPABOYHIKOM.

Bo-BTOpbIX, CErojjHss MHOI'ME MIIYT PELENT ycliexXa IMPOojyKTa — CBOCOGPa3HOE
YETKOE PYKOBOJCTBO WJIM HPOLEAYPY /JIsl CO3/laHUsI NPOJIYKTOB, KOTOPbIE HEINpe-
MEHHO IOJI06AT noTpedurenu. S omnYHO MOHMMAI0 IOJOGHOE JKEJIaHWE U 3HAIO,
4TO, 110 BCEU BEPOSITHOCTH, MPO/IaJ Gbl HAMHOTO GOJIBIIE SK3EMILISIPOB KHUTH, €CJIH
Obl MO3UIIMOHMPOBAJ €€ KaK MCTOYHUK TAKUX 3HAHMK, HO, K COXKAJCHUIO, BEJIM-
KHe IPOAYKTHI TaK He co3/jaioTcs. st aToro KoMIaHUKM HEOGX0/[MMO IPEsK/IE BCE-
ro copMUpoBaTh NPABUIBHYIO KYJIBTYPY M BbIPAGOTATh MOHUMAHUE MHOIOYMC/ICH-
HBIX METO/IUK, NPE/HA3HAYCHHBIX JIJIs1 9TAIOB UCCIE/{0BAHUS IPOJIYKTA 1 €0 BbIBO/A
Ha PBIHOK, YTOGBI UCIIOIb30BATH /IS PEIICHUS TPOGIEM, C KOTOPHIMU OH CTAJIKUBACT-
Csl HA CBOCM IYTH, NPaBUJIbHbIC MHCTPYMEHTHI. M1 6€3yC/I0BHO, 9TO 03HAYAET, UTO pa-
60Ty MEHE/Kepa IPOJYKTA HU B KOEM CJydae Hesb3sl Ha3BaTh MPOCTOIl; MO IpaB-
/ic TOBOpsl, IPEYCIIETh Ha ATON HUBE CIIOCOOEH HE Kaxk/bli. Tem He meHee pabora
MEHE/PKEpa BHICOKOTEXHOIOIMYHBIX IPO/YKTOB CETO/IHSI CUUTAECTCSI OJJHOM U3 CaMbIX
JKEJIAHHBIX B HAIIICH OTPAC/IH; 4 CI[E 9TO [JIABHBIN UCIBITATEIBHBIN TTOJUTOH U OCHOB-
HOIl «[IOCTAaBIIUK» pyKoBojguTesneill crapranoB. CJ0BOM, €CIH Yy Bac €CTh JKEJaHUE
[PEYCIETh Ha 3TOM MONPHIIEC W Bbl TOTOBBI PUJIOKHUTD /TSI STOTO YCUIUS, 51 GY/Ly
CYACT/IMB [1IOMOYb BaM JI0OUTHCSI CBOCH 11EJIH.

* CnoBocoyeTaHus NPOAAKT-MEHEKEP, MEHEDKEP NPOAYKTA, MPOAAKT NCMONb3YHOTCA B KHNTE KaK CUHOHUMBbI. I'lpUM. peB
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B cepepune 1980-X st GbLI MOJIOJIBIM MHKEHEPOM-IIPOrPAMMUCTOM M TPYAUJICS Ha/|
paspaboTkoii oHOro BaskHoro npoaykra B Hewlett-Packard. B ato Bpems (Bnepsbie
B MCTOPUH YEJIOBEUECTBA) HAGIONAJICS CTPEMUTENBHBI POCT MHTEpPECca K H3yde-
HUIO BO3MOXKHOCTEH MCKYCCTBEHHOI'O MHTEJICKTA, U MHE [IOCYACTIMBUJIOCH PaboTaTh
B KOMIIAHWUH, KOTOpasl TOI/ia CYMTAIACH OHON M3 JIYULIUX B OTPAC/IH BHICOKUX TEXHO-
Joruii. f GbLI YIEHOM UpPE3BBIYANTHO CUJIBHON KOMaH/[bl Pa3paGoTUUKOB (HECKOJBKO
€€ YICHOB BIIOCJIE/ICTBUH JJOGUINCH BECbMa 3HAYUTEIBHBIX YCIIEX0B B IPYTUX KOMIIA-
HUSIX OTPACIIN).

[lepen HamMu mocTaBU/IM OYEHDb CJIOKHYIO 33/lady — pa3paboTarh TEXHOJOIMIO
ISl MCII0JIb30BAHUSI MCKYCCTBEHHOI'O MHTEJIIEKTA HA HE/IOPOToi YHUBEPCAIBHON pa-
6oueii crannuu. Ha Tor MoMeHT [1s1 3TOr0 TpeGoBasach CIOKHEUINAsT CIICIMAIN-
3UPOBaHHAsT KOMOMHAIMS alapaTHO-MPOrPAMMHBIX CPEJICTB CTOMMOCTBIO CBBIIIE
100 ThicsU /10JITAPOB HA OJIHOTO I0Jb30BaTE/Isl. PagymeeTcs, Takue pacxo/ibl MOIIN
[I03BOJIUTH C€6E HE MHOTHE.

MBI YIIOPHO TPY/HMJINCDH GOJIBIIE I'0/Ia, JKEPTBYS BEYEpaAMU, HOUAMU 1 BBIXO/[HBIMU.
ITo xoxy fesra Hama komanja nonosauia noprdens Hewlett-Packard Heckonbkumu
OMIMYHBIMK TaTeHTaMUu. Mbl pagpadorann codT, COOTBETCTBYIOIMI YPE3BbIYANHO
BBICOKUM cTaHzaptaMm kauectBa HP. Mbl ciieanu npoyKT ZOCTYIHBIM [/ MEK/TY-
HAPO/IHBIX [10/Ib30BATE/ICH U a/IalITUPOBAJIN €I'0 /ISl HECKOJIBKUX SA3bIKOB. Mbl 00yun-
JIM U TIO/IFOTOBUJIM KOMaH/y 1pojaxk. PasmecTnin npejBapureibHyo nHbopMaIuio
o HoBoit TexHosoruu 8 CMUW u noayunin orandsbie oT3biBbl. Mbl GbIIM TOTOBBI.
W BoiBesn n1poyKT Ha puiHOK. M oTripasaHoBasu peaus.

Tosbko BOT mpo6eMa: MPOYKT HUKTO HE MOKYIIAL.

On ¢ Tpeckom npoBasuics Ha peiHKE. Jla, ¢ TEXHONIOMUECKOI TOUKHM 3pCHUS
IPOJIYKT ObLT BECbMA BICUAT/ISIONIUM, U 0003DEBATE/ISIM OH OYEHb MOHPABUJICS,
HO 9TO ObLJIO HE TO, YET0 JIIO/IU XOTE/IU, B YEM OHH [10-HACTOSIILEMY HYK/IAIUCh.

Paszymeercs, Takoil pesyabrar oueHb paccTpous Hamy komanay. Ho Bckope ato
3aCTAaBUJIO HAC 33/]aTh CCOE KPUTMUECKM BAXKHBIC BOINPOCHI: a KTO PEIIACT, KaKue
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YPOKW NYYLLIUX TEXHOTOTUYECKIMX KOMMOAH MM

MPOJIYKTHI Mbl JIOJKHBI pagpadarbiBars? U kak ato npoucxopur? OTKyAa 9TH J10/[1
3HAIOT, YTO CO3/[AHHOEC HAMU OY/JICT HYKHO U [0JIE3HO?

C10BoM, Hallla MOJI0/lasi KOMaH/1la BbIYUHJIa TOIIa OYE€Hb IEHHBIN YPOK, MBI Y3HaJIH
TO, YTO MHOTUM [JJACTCSI BECbMa OOJIC3HCHHO: HCBANHO, HACKOIEKO XOPOUl 8atil Paspa-
Gomuurit, eciu onu Pasomaim ne nao mem, 4mo Oecmeumensno Cnounm co30asans.

[IpiTasch OTCACAUTH MPUYMHY HAILIECrO POBaja, S Y3HAI, YTO PELICHUS O TOM,
4TO pa3pabdarbiBaTh, IPUHUMAJ MEHE/PKEP MPOJYKTA — YEJIOBEK, KOTOPbII TPY/HUIICS
B MApKETHHI'OBOM OT/IE/IC M OTBEYAJ 32 ONPE/ICICHHIE TOr0, YTO MBI JI0JUKHBI paspaba-
TBHIBATH. A €Ile s Y3HaJ, YTO YIPABJICHUE TPOAYKTAMHU HE BXOJMJIO B YMCIO CHIBHBIX
cropoH u komnerenuuit HP. Bnpouem, kak BbIsICHUIOCH 1103:K€, 9TO yacTasi IpodJie-
Ma GOJIBIIMHCTBA KOMIIAHUN, U TAKOE Y/PYYAOIIEe MOJ0KEHHUE JC/, K COKAICHHIO,
BCE CIIE COXPAHICTCSI.

U rorpa st jan ce6e ¢oBo, UTO 6OJIbIIE HUKOI/A HE CTAHY TAK HANPSI)KEHHO U YB-
JICUEHHO TPYJUTHCS Ha/l pa3paboTKON MPOJyKTa /I0 TEX MOP, [0Ka HE Oy/ly 3HATB,
YTO UMEHHO XOTSIT [10J1b30BATENN U KJIUCHTBI.

3a creAyoIue TPUALATH JET MHE [MOCYACTIMBUJIOCH TMOPA6OTATh HAJ[ HEKO-
TOPBIMU CaMbIMH YCHEIIHBIMU BbICOKOTEXHOJIOIMYHBIMU TIPO/YKTAMH COBPEMEH-
Hoctu. S paboran B HP Ha 3ape apwl nepcoHabHbIX KOMIlblOTEpOB; B Netscape
Communications — BO BpEMsI MOSIBJICHUsI HHTEPHETA (BULIC-TIPE3U/CHTOM 0 IJIAT-
¢dbopmam 1 MHCTpYMeHTaM); B eBay — B nepuo/; craHOBJICHUSI 9JIEKTPOHHOI TOProB-
JIM ¥ 9JCKTPOHHBIX PHIHKOB (CHauasa CTapIiuM BHUIE-TIPE3U/ICHTOM TI0 TPOAYKTAM
U [IPOEKTUPOBAHMIO, 4 3aTEM B KAYE€CTBE KOHCYJIBTAHTA [0 BOIIPOCAM CTAPTAIIOB CO-
TPYAHUYAT CO MHOTMMU U3 TEX, KTO CErOJHS JOGHJICS OPOMHOrO ycrexa B cdepe
BBIITYCKA BHICOKOTEXHOJIOTUYHBIX POJIYKTOB).

OyHY HAIIKM TPOJYKTHI ObLIM GOJIEE YCNEUIHBIMU, APYTUE MEHEE, HO 51 CYACTINB
CKa3aTh, UTO HU O/IH M3 HUX HE TOTEPIIE] KPaxX,  HEKOTOPbIE CTAIN OYCHB MOMYIsP-
HBIMU U JIIOGMMBIMU MUJIJIMIOHAMU JIIOJIEN BO BCEM MUPE.

Bckope nocisie moero yxosia u3 eBay mue Hauasy 3BOHUTH U3 OpraHU3alnii, KOTO-
pbI€ XOTE/IN YIYUYIIUTh CBOI MOJX0/ K padpadorke npojykros. Hauas corpyannyars
C HUMH, 51 OOGHAPYIKIJ OIPOMHYIO Pa3HUIY MEK/Y TEM, KaK MOAXOAT K paboTe Ha/l
MPO/YKTAMU HAMJIYUIINE KOMIIAHUH, U TEM, KAK 9TO JCJACT GOIbUUNCINGO.

A 06Hapy K1 OFPOMHYHO pa3HULY MeX Iy TeM, Kak NOAXoAsT K paboTe Hap
NPOAYKTaMU HaunyuLlme KOMMNaHum, U Tem, Kak 3To AenaeT 60/1bUUHCMBO.

S nousin, ato npedcmasaenue o mom, Kax 00JNHO Gbims, 04EHE OMIULACHICA O MO20,
Kaw Imo npoucxooum na npaxmure.

OKaSaJIOCI), 4qTo 6OJII)H_II/IHCTBO KOMHaHI/Iﬁ BCC CHIC HMCIIOJb30BAJIN CTAPbLIC, HC-
o dekTuBHBIE CIIOCOGH ONMPE/ICACHUS TOrO, KAKOW MPOJAYKT CIEAYET CO3/1aBaTh,
Kak ero pa3pabaThiBaTh U BbiycKarh. S y3Ham u 06 octpom gedunure pecypcos —
KaK Y4EOGHO-TCOPETUUCCKIX, TAKUX KAK YUCOHBIC TPOrPAMMbI JTYUIITUX OU3HEC-LIKOJ,

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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TaK U NPAKTHYECKUX, — OT PEaTbHbIX KOMITAHUI1, KOTOPBIE, T0-MOEMY, GE3HA/ICIKHO
3aCTPsIIM Ha HEY/[QUHBIX MO/IC/ISIX IIPOIJIOr0, KaK B CJyYae ¢ OMMCAHHON MHOU MCTO-
pueit u3 onpita pagorsi B HP.

3a 9T0 BpeMsi MHE 10/|BEPHYJIOCH MHOKECTBO OTJMYHBIX BO3MOXKHOCTCH, B 4acT-
HOCTH IIAHC paboTaTh ¢ BEIMYAUIIMMU YMaMU B 06J1aCTH YIIPABJICHUS IPOJYKTAMIU.
HyskHO npusHAaTh, TydIine Weu B KHUTC PUHA/JICIKAT HMEHHO 3TUM J10/saM. bosib-
IIMHCTBO M3 HUX YIOMSIHYTHI B pazjene «baarojapuoctu». S oueHb MHOrOMY y HUX
HAY4MJICSI U1 UICKPEHHE IPU3HATEJICH 32 9TO.

S BbIGPas ATy Kapbepy, MOTOMY YTO XOTEJ 3aHUMATBCSI CO3/IaHUEM IIPOJIYKTOB,
KOTOpbIE HPAaBSTCS NOTPEOUTENISIM, — IPOJIYKTOB, BJIOXHOBJISIOLINX JIIOJAEH M He-
CYIIUX UM IEHHOCTh. W s y6ekeH: MEeHe/Kephl MPOAYKTa X0oTAT Toro xe. OnHa-
KO HPUXO/UTCSI IPU3HATH, YTO GOJBUIMHCTBO MPOJYKTOB HUKOI'O HE BOO/YIICBJIS-
0T, @ MEXK/[Y TEM YEJOBEUECCKAs JKU3Hb CJAMIIKOM KOPOTKA, YTOObI MBI [0JIb30BAINCH
CKBEPHBIMH TPOJIYKTAMHU.

DTy KHUT'Y 51 IUCAT C HA/IEK/I0H Ha TO, YTO OHA [IOMOKET PacCKas3aTb MUPY O Iie-
PE/IOBBIX METO/IMKAX YCHEIIHEHIINX MPO/IYKTOBBIX KOMITAHUN M CIO/[BUIHET K CO-
3/JAHUIO T0-HACTOSILIEMY BJOXHOBJSIOIIMX IIPOAYKTOB, — TE€X, KOTOPBIC JIOOST
HOTPEOUTEH.
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[JTABA 1

KTO CTOUT 3A KAXObIM
OTNINUHBIM NPOOYKTOM

S TBepyo yOEkKAeH, UTO 32 KAXK/bIM OTJIMYHBIM IPOAYKTOM CTOUT TOT (OGBIYHO ITOT
YEJOBEK HEYCTAHHO TPYJHUTCS, OCTABASACH 3a KYJIHCAMM), KTO PYKOBOJMJI KOMAaH/OH
€ro pa3paGoTYMKOB, CYMEJI COE/JUHUTb TEXHOJIOIMU U IN3aliH 1 61arojiapsi 9ToMy pe-
HINTh PEabHbIE NMPOGIEMBI IOTPEOUTENICH TEM CIIOCOOOM, KOTOPBIN 0GECIEeUnBAET
Y TIOTPEGHOCTU KOMITAHUH. DTO IVIABHAS U/ICs] MOCH KHUTH.

OGBIYHO TAKOT'O YEJIOBEKA HABBIBAIOT MEHEOMEPOM NPODYKNIA, HO OH MOXKET ObITh CO-
yupenurenem craprana win CEO*. BeiBaer Takike, 4T0 OH UI'paeT B CBOCH KOMaH/IC
JIPYTYIO POJib, 4 HA TIEPBBIH IJIAH BBIIICJI [IOTOMY, 4TO CYMEJ YJIOBUTH MO/JTIMHHYIO 110~
TPEGHOCTH PhIHKA (M CBOCH KOMIIAHUU).

HysxHo oTMeTnTh, 4TO yIIpaBICHNUE MPOAYKTOM CHUJIBHO OTJIMYACTCS OT /[M3aiiHa,
paspaboTKM, MAPDKETHHIA, YIIPABICHUS IPOEKTAaMU U JIpyrux ¢pyukuuid. Kuura, xo-
TOPYIO BbI JIEPIKUTE B PyKax, HAMCAHA MMEHHO /IJIsI MEHE/PKEPOB MPO/IYKTa.

B coBpeMeHHBIX KOMaH/aX N0 Pa3paGoTKE BBICOKOTEXHOJOIMYHBIX MPO/YKTOB
(7151 KPATKOCTU MbI HA3bIBAEM UX TPOJYKTOBBIMHU) MPOJIAKT-MEHE/IKED BBIIOIHSICT
B BBICIIEH Mepe CnenudUUecKre U CI0XKHbIe 06sI3aHHOCTH. DTO YPE3BbIYAIHO TPY/-
Hasi paboTa, 0TOMY 3HAKTE: OGO, KTO IBITAETCS YOSAUTh BAC B 0OPATHOM, OKa3bl-
BACT BaM ME/IBEIKbBIO YCIIYTY.

A TBepAo ybexxaeH, uTo 3a KaXKAbIM OT/IMUHbBIM NMPOAYKTOM CTOUT
TOT (0ObIYHO ITOT UesIoBEK HEYCTAHHO TPYAMUTCS, OCTaBasiCh,
TaK CKa3aTb, 32 Ky/MCamu), KTO PyKOBOAM KOMAHAOM ero
pa3paboTumMKOB, CyMen COeAUHNTb TEXHONOMMWN U fU3aiH
n bnarofaps 3TOMy peLUMTb peanbHble Npobnembl noTpebuTenei
cnocobom, obecrneurBatoLLMM U MTOTPEOHOCTN €r0 KOMMAHUN.

* CEO — 3necb 1 janee reHepanbHbIi AUPEKTOp KoMNaHuu. [pum. peo.
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[Ipex/e Bcero, paboTa MEHEKEPa MPO/IYKTa, KAK MPABUJIO, IPE/OIAraeT MoJ-
HBII pabounii ICHb U MAKCUMaJbHYIO HArpysky. S 3Hal0 HE Tak yK MHOIO JIO/CH,
CIIOCOOHBIX JIEJIATh BCE, UTO 00s13aH JIeaTh TAKOH ClelalicT, MeHee yeM 3a 60 va-
COB B HE/ICJIIO.

Eciu BBl iu3aiinep Wiy MHKEHEP-IIPOrPAMMUCT U XOTUTE CTAaTh €lIE M MEHE/KE-
POM TIPOJIYKTA, 9TO 3aMEYaTE/bHO, BE/Ib B 3TOM CJIy4Yae Y BaC GYJyT HEKOTOPbIE Ce-
pbesubie nnpeumyiiecTsa. Ho, noBepsre, Bbl 04€HD GHICTPO MOMMETE, YTO YIIPABJICHUE
IPOJYKTOM TPEGYET OrPOMHBIX 3aTpaT BpeMeH! U yeuanid. OfiHAKO €CJIU BBl K 9TOMY
JICHCTBUTEIBHO 'OTOBbI, TO CMOKETE [OJYUUTh BECHbMA BIICUATIISIONUE PE3YJIBTATDI.

CoBpemeHHasi NPOJYKTOBasl KOMaH/1a OObIYHO COCTOUT M3 110 MEHBIIEH Mepe oji-
HOTO TIPOJIAKT-MEHE/IKEPA U OT JIBYX /IO ICCSATU MHKEHEPOB-TIPOrPAMMHCTOB. A eciu
OHA CO3/IACT YTO-HUOY/b il TIOTPEOUTEISI, TO B HEH JIOJUKEH ObITh W jiU3aiitHep
IPOJIYKTA.

Jlasee Mbl 06CYAMM OCOOYIO CUTYALIMIO, KOT/IA IPUXOJUTCS IIPUBJICKATh MHIKCHE-
POB WJIN I3 HEPOB, PAGOTAIONINX Y/JAJIEHHO, U3 CHEIUATN3UPOBAHHOIO areHTCTBA
uu ayrcopcunrosoii pupmol. Ho HedaBucumo ot Toro, Kak Bbl cOGMpacTe CBOIO KO-
MaH/1y, Ballla J0JUKHOCTD (IIPOJJAKT-MEHE/PKEP) 1 9Ta KHUr'a M3HAYAIBHO [IPpe/joiara-
I0T HAJIMYME TAKOW KOMaH/[bl, KOTOPAS BMECTE C BAMU TPY/UTCS HA/| IPOCKTHPOBA-
HUEM, CO3/IAHUEM U 3aITYCKOM KaKOro-HUGY/Ib IIPO/IYKTa.
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[TABA 2

BBICOKOTEXHOJIOIT'MUYHDIE
MPOAOYKTbl N CEPBUCHI

XoTs1 Ha CBETE CYIIECTBYET MHOKECTBO Pa3HbBIX MPOAYKTOB, B 9TON KHUIEC PEUb MOMU-
JICT UCKJIIOUUTECIIBLHO O 8bICOKOMEXHOTOLULHILX NPOOYKINAX.

Koneuno, koe-4to 13 TOro, 0 4eM Mbl C BAMU TOTOBOPUM /iajice, MPUTOUT-
Csl U TE€M, KTO 3aHMMACTCs JIPYTUMHU BU/[AMU MPOJIYKTOB, HO B TOM CJIy4ae s HU-
KakuX rapanTuil ve jaio. /la u, yectHo roBops, MEHE/KEPaM GOJIBIIMHCTBA HE-
TEXHOJIOTUYHBIX MPOJYKTOB, TAKMX KaK TOBAPBI IUPOKOIO MOTPEOICHUS, U TaK
JIOCTYITHBI OTJIMYHBIC UCTOUHUKY 3HAHUI. S 3Ke cocpejoTounsICs Ha YHUKAJIbHBIX
po6ieMax U BbI30BAX UCKJIIOYUTEIBHO BBICOKOTEXHOJIOIUYHBIX TPO/IYKTOB U CEP-
BucoB. Eciiu TouHee, Mbl 6y/IeM FOBOPUTH O TAKUX MPOJYKTAX, KAK HHTCPHET-Ma-
ra3uHel nian Mapkerivieicel (Hanpumep, Netflix, Airbnb, Etsy), conmnanbhbie
cetu (Facebook, LinkedIn, Twitter), 6usnec-cepsucoi (Salesforce.com, Workday,
Workiva), ycrpoiictea (Apple, Sonos, Tesla) u mo6uasubie npunoxenus (Uber,
Audible, Instagram).

| COCpenoToUYnnCAa Ha yHUKanbHbIX
npo6nemax M BbI30Bax NCKTHOYNTENTbHO
BbICOKOTEXHOOTIMUHbIX
NPOAYKTOB 1 CEPBUCOB.

Takue npoAyKTH HE 06S3aTEABHO JIOMKHBI ObITH YMCTO UbpoBbIMU. MHOrHE
M3 JIYULIMX Ha CErOfIHSIIHUI /ICHb IPUMEPOB MPE/CTABIISIOT COO0N CMECh OHJIAMH-
1 0(J1aliH-0MbITa, CKAXKEM IOMCK MOMYTYUKA JIJIs TOE3/IKU B TAKCH MJIM KOMHATBI /IS
HouJsiera, 0OpMJICHUE UIIOTEYHOI0 KPEUTA UK OTIIPABKA MOYTHI C TIOMOIIBIO CITY3K-
Obl 9KCcIpecc-goctaBku. Ha Mol B3risi/;, 60JIBIIMHCTBO KOMIIAHUI CETrOJHSI CTaHO-
BSATCS 6bLCOKOMEXHOLOSUYHBIMU, & TEX, KTO TOTO €lLIEC HE MOHSJ, SKJCT CKOPBIN Kpax.
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HO, HAaIlIOMMWHAIO, B 9TON KHUIE S COCPC/IOTOYMJICA TOJBKO Ha BBICOKOTEXHOJIOI'MYHBIX
MPOAYKTAX M HA TCX KOMIIAHUAX, KOTOPBIC CYUTAIOT, YTO 0053aHbI p3361/1paT1)c51 B HO-
BbIX TE€XHOJIOTHUAX U ITOCJICJOBATCIbHO U HECIIPEPLIBHO BHEAPATHL NHHOBAlIMW B MHTC-
pecax CBOMX KJIIMCHTOB.
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MTABA 3

CTAPTAMDbI: KAK JOCTUUb
COOTBETCTBUA
«MPOOAYKT — PbIHOK»

B rexHosiornueckom Mupe pasBuTHE KOMITAHUN 06BIYHO HAXO/IUTCSI HA O/[HON U3 TPEX
CTaJuil: cTapTal, KOMIIaHUS Ha cTajuu pocta u Kopropauus. [lpeanaraio Bkparie
PaccMOTPETh, KaK Mbl XapaKTEPU3yeM KaK/YI0 U3 HUX, & TAKKE C KAKUMHU TPY/IHO-
CTSIMU U IIPOGIEMAaMH Bbl, CKOPEE BCET0, CTOJIKHETECh Ha 9TUX CTA/IUSIX.

B uesiom s onpegensiio cmapman Kak KOMIaHUIO, KOTOPast OYUEHb MOJIO/IA U €€ T1PO-
JIYKT TOKa €IC HE COOTBETCTBYET 0XM/AHUSIM pbiHKa. COOTBETCTBUE «IIPOJYKT —
pbiHOK» (product-market fit) — ype3BbIYaiiHO BaKHASI KOHLICTILIUS; /]AJIEE MBI Ia/[UM
€€ OIpEe/ICJICHHE, a TI0KA [TPOCTO 3aMETHM, YTO CTApTall — 9TO KOMIIAHUSsI, KOTOpast
€l[e TOJIBKO IbITAETCS NPUAYMATb MPOJYKT, CIIOCOOHBIN IMOJOKUTH HAYAJI0 SKU3HE-
CIIOCOGHOMY GU3HECY.

B craprane poab npojakT-MeHEKEPa 00bIYHO UI'PAET OJAUH U3 COYUpEJUTENEH.
Kak npaBuio, B craprane pagoraeT He 6osiee Ba/ILATH [STH NHXEHEPOB-IIPOrpaM-
MHCTOB, 00'bE/IMHCHHBIX B O/IHY-/[BE, MAKCUMYM YETHIPE-TISATh KOMaH/I.

PeasnbHoCTb cTapTamna TakoBa: Bbl IOCTOSIHHO TOHUTECD 3a JIOCTHKEHUEM COOTBET-
CTBHSI CBOCTO TPO/YKTA OKU/IaHUSIM PbIHKa — I10Ka HE 3akoHuarcs jiensru. /lo tex
0P, [0Ka HE HAli/ICH U HE pa3paboTaH CUJILHBII IIPOJYKT, 06€CIEUMBAIONIMI HCTHH-
HbIE NOTPEGHOCTH BAILEr0 PbIHKA, HUUTO /IPYI'O€ HE UMEET 3HAUCHUS, II09TOMY 11PO-
JIYKT BCEI/Ia HAXOUTCS B POKYCE BHUMAHUS CTapTana.

OGbIuHO HA paHHEM 3Tarne (UHAHCHPOBAHME CTApTAla OrPAHUYCHHO, MOCKOJIb-
KY €ro 1eJb — OIPE/C/AUTh, YCICIIHO JU KOMIIAHUS MPOHIET TAll UCCIC/[0BAHMS
NPO/JYKTa U €ro BbIBOJ, Ha PbIHOK. M ueM MeHblie JIeHer ocraeTcs y craprarna, TeM
6C3yMHEE CTAHOBSITCSI TEMIIbI PAGOTBl M TEM OTYASIHHEE TPYJUTCS KOMaH/a U py-
KoBOZIcTBO. Of{HAKO, XOTS IEHBI'M M BPEMS Y HUX B GOJIBLIOM JedUIUTE, XOPOLINE
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crapTarbl MPE/JCTABISIOT COO0U ONTUMAJBHYIO CPEY [IJIsi ObICTPOr0 MPUOGPETCHUS
HYKHBIX 3HAHMI M HABBIKOB; a CLIC B HUX KPallHE PEJKO CTAJKUBACIILCS C GIOPO-
Kparueil, npensarcreyioieil nporpeccy. M Bee ske st 9TUX KOMIIAHUI XapaKTepeH

30 OYCHD BBICOKHI YPOBEHb HEY/Iau U KPAXOB, UYTO, KOHEUHO K€, HU JIJIsl KOI'O HE CEKPET.
3aro Te HEMHOI'ME, KTO IIPEYCleBaeT, — JACHCTBUTEIBHO MacTepa B JIE/IE BbISIBICHUS
MOTPEGHOCTEH M0Ib30BATENCH U Pa3paboOTKK MPOJYKTA, YEMY, B CYIIIHOCTH, B 3HAUU-
TEJIbHOM MEpe U MOCBsIIIEHa 9Ta KHUTA.

[lo Tex nop, noka He HaeH 1 He pa3paboTaH CUSbHbIN
npoayKT, obecneunBaroLLMin UCTUHHbIE MOTPeBHOCTH
BaLLero pblHKa, HUYTO ApYyroe He MMeeT 3HaYeHMs.

PaGora B crapramne, B yCJOBUSIX HEYEMHOI IOIOHM 3a COOTBETCTBHUEM <«IIPO-
JYKT — PBbIHOK», OOBIYHO CTPECCOBasi, U3HYPUTE/IbHASL U pucKkoBaHHas. Ho takoii
OITBIT MOKET OBITh HA PEJIKOCTD TIO3UTUBHBIM U, €CJIM BCE MOI/IET XOPOIIIO, €IIE U OT-
JINYHO OIlJIAYMBAEMBbIM.
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[JTABA 4

KOMMNAHUN HA CTAONU
POCTA: YCNELWIHOE
MACLWLUTABUPOBAHWE

OkaszaBiinch JIOCTATOYHO KOMIETCHTHBIM M yAa4winBbIM (OOBIYHO TpPEOyeTCs
U TO U JIPYroe), JJIsi TOro 4To0bl 00ECIEUNTh COOTBETCTBUE «IIPOJIYKT — PBIHOK»,
crapran HPUCTYIAET K PEIICHUI0 0YEPE/IHOM HE MEHEE CI0KHOI 3a/aun — addek-
THUBHO PacTH.

C pocrom craprana U MPEBpaliCeHUEM €ro B GOJIBIINON, YCIEHHbII G13HEC CBs-
3aHO MHOKECTBO CE€PbE3HBIX NMpoGeM. M XoTs 9TO CIOKHBIN BbI30B, C HUM BCE K€
JIy4Ille CTOJIKHYTBCS, YEM TPOIYCTUTh. BaM HYKHO HE TOJBKO HAHATb HOBBIX JIIO/ICH,
HO ¥ BBISICHUTB, KaK [TOBTOPUTD JIOCTUIHYTBII HA pAHHEM 9TAIIC YCIIEX, paboTas C HO-
BBIMH, CMEXKHBIMU NPOAYKTAaMU. B TO sk BpeMmsi HEO6X0/IMMO KaK MOKHO GbICTpEE
pasBMBaTb CBOM OCHOBHOH OM3HEC.

Ha crajuu pocra B KOMNaHUM OGBIYHO yKE paboTaeT OT JBa/iLiaTH MSTH O He-
CKOJIKMX COTEH COTPY/[HUKOB, a CJIC/IOBATE/IBHO, JIIO/ICH, FOTOBBIX IIOMOYb BaM B pe-
IIEHUH 9TOH 3a/1auyl, TEIEePb HAMHOIO GOJIbLIE, 3aTO MOBCIOAY HAGIIOAAI0TCs IPU3HA-
KM OpraHM3allMOHHOr0 cTpecca.

[TpoaykToBbIC KOMaH/IbI XKAJYIOTCS, YTO HE BUJST OOIIEH KAPTUHDI, YTO HE TIOHU-
MaloT, CIIOCOOCTBYET JIM X padoTa (M KaKUM 00pa3oM) JJOCTHIKEHUIO GOJIBIINX [E/IeH
Y YTO 3HAYUT ObITH CAMOYIIPABJISIONICHCS KOMAH/I0H C INPOKUMHU HOJTHOMOUUSIMU.

XOT$ 3TO Upe3BblYaHO CMIOXKHbIV BbI30B, C HUM BCE Xe
nyylle CTONKHYTbCS, YEM MPONYCTUTD.

HO,Z[paSLLGJIeHI/IH IpoJlaKk 1 MapKCTHUHIA 4aCTO CCTYIOT HA TO, YTO CTPATCIUU BbI-
X0/1a Ha PbIHOK, KOTOPbIC OKa3aJnCh SCbeCKTI/IBHbIMI/I JJIA 3allyCKa IepBoHa4YaJIbHOI'O
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PO/IYKTa, COBCEM HE MOJXO/ISIT JIJIsi HEKOTOPBIX HOBBIX MPOJYKTOB B MOpTdhEie KoM-
nanuu. TexHosmornueckas nHPPaCTPyKTypa, Co3/iaHHAas /IJIsl VIOBJIECTBOPEHUS TPe-
GOBAaHUI BBIITYCKA MCXO/IHOTO MPOJIYKTA, HEPE/KO PACIION3aeTCsI 110 [IBaM, U BaM BCE
Yalle JI0BO/IMTCS CJBIIATh OT KasK/I0r0 MHIKCHEPA, C KOTOPBIM Bbl pa3roBapuBacTe,
TEPMUHbBI BPOJIC «TEXHUYECKUIT JI0JIT>.

Henpocr aror aran u jiiss pyKOBOAUTEICH, TOTOMY YTO CTHJIb U MEXAHU3MBI JIH-
JICpCTBa, OTJIMYHO paGOTABIINE TOIVIA, KOIJla KOMIIAHUS Obljla CTAPTANIOM, HE MaclITa-
Gupyiorcs o Mepe ee pocrta. JIuiepsl BBIHYK/ICHBI U3MEHSTH CBOU POJIU U (PYHKIIUH,
a BO MHOI'MX CJIY4asiX M MOJIC/IM TTOBE/ICHUSI.

3aTo st 9TOI CTa/IMK XapaKTEpHA OYCHD BBICOKASI MOTHUBAIUS K MPCOJI0JICHUIO
nofi06HbIX TpodaeM. Kommanust moxker nposectu IPO win crare 6usnec-nogpas-
JICJICHUEM KaKOH-HUOY/b KPyMHOU Koprnoparnuu. He menee motuBupymomuii dak-
TOp, 6E3YCJIOBHO, M BIIOJHE pEajbHAsi BO3MOXKHOCTb OKa3aTh HA MUP MO3UTUBHOE

BJIMSHUC.

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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