Pazpen 1

JKOHOMMKA

YnpasneHue gomamm kak busHec

B03MOXHO 11 cienaTh yrnpapjieHue JOMaMi IIPUOBIIBHBIM Jie-
JIOM?

Kakum MoxeT ObITh JOXOH?

MosxeT nu ynpaBjieH)e JOMaMM CYIIeCTBOBAaTh KaK CaMOCTOS-
TEJIbHBI NPUOBIIbHBI OV3HEC?

YBbI, eBenoneppl, KOTAA CO3AAI0T YIPaBIAKLIY0 KOMIIAHUIO,
TaKMMM BOIIpOCaMI He o3afaduBaiorcia. CKopee MMM ABVXKET
JKeTaHMe COXPaHWUTb IPOAYKT [EBENIOIIMEHTA M IOALEPKaTh
YAOBJIETBOPEHHOCTb K/IMEHTOB Ha BBICOKOM YPOBHE, a TaKXe
3apaboTaTh Ha MOBTOPHBIX CHIENTKAX C JIOSTTBHBIMU KJIME€HTAMMU
U YBEIVYNTD 00beM «pEeKOMEH/JaTeTbHBIX» C/Ie/IOK. DTO KJIIYe-
Bble LIEHHOCTY YIIPABJISIOLIENl KOMIAHUN J/Is1 COOCTBEHHUKOB
JieBeJIONEePCKOro 61sHeca.

HO.
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Yupasnsiomnas KOMIaHUs JO/DKHA M MOXKeT 3apabaThiBaTh: OHa
CIIOCOOHA CTaTh JOXO[HBIM OVM3HECOM, JAIOIMM CBOUM COTPY.-
HIKaM BO3MOXXHOCTb Pa3BUBATHCS U MPUHOCSINM IVBU/IEH/[bI
cBoeMy 6OeHeduimapy. OfHako s 3TOro norpedyercs Tpy-
IUTBCS KaXK/bII IeHb U IPU/IaraTh MHOTO YCUJIUIA.

Ha ctaprte cospanua cepeuca ynpasneHums
A,OMOMM

3anyck ynpas/solell KOMIIAaHUY TOTpedyeT MHBECTULVIL.

1. Heobxopumo HaiiTu oducC MU BBIAEIUTH O], HETO MOJ-
xopsigee oduCHOe TIOMeleHe Ha TIEPBOM 3TaxXKe, C/ie/IaTh
PEMOHT.

B oduce HYy>KHO IpegyCMOTpeTh pecerineH, KoMPpOPTHYIO
30HY OXKMJaHUA JI KIMEHTOB, IeTCKMil yronok. Knuen-
TOOPUMEHTVPOBAHHOCTD O(yca yIpaBIIAIoLIell KOMIaHII
He JJO/DKHA YCTynaTbh oducy mpofax AeBenolepa. ITO
IIOMOYXeT Ha/laAUTh 6eCIIOBHYI0 KOMMYHMKAIMIO IeBeJIO-
1iepa U yIpap/Aolell KOMIIAHUN B I71a3aX KIMEHTa, JacT
HY>KHYIO CMHEPTHIO J/IS1 IOBTOPHBIX IIPOJaXK.

2. 3akynuTb HEOOXOUMYI0 MebeNb, TEXHUKY, IPOrpaMMHOE
obecnieyenne (moTpebdyeTcs cucteMa ydera Ha yposHe 1C
u CRM pns koHTpOns 3¢ deKTUBHOCTI pabOThI COTPYA-
HMKOB).
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3. BeposTHO, JOMOB, KOTOpbIe YIIPaBAIasi KOMIIAHN
IpUHsiIa Ha 6alaHC B CAMOM Havasie CBOeil IesTe/bHOCT,
eit Oy/IeT HeJOCTATOYHO JI/Isl TIOKPBITHS PACXOIOB Ha 3ap-
IJIaTy yIpaB/ieH4YecKoro mepcoHana. CaemoBaresibHO, He-
06X0MMO OyZIeT IpeIyCMOTPETh KOMIIEHCAIMIO JaHHOTO
paspbiBa. UT0OBI ONTUMU3UPOBATH 3aTPAThI, HA 9TOM ITa-
Ile OJIK/II0YITe TIEPCOHA fleBeoliepa K 3ajjadyaM yIpas-
JISTIOLIeN KOMITAHWM: TIOfIZIEP>KKa CO CTOPOHBI OyXranTepa,
9KOHOMIICTA, I0pUCTa, MapKeToyora, HR-cryx6b1 He TONb-
KO COKPATUT PACXO[BI, HO M aJAIITUPYET PUTM U KAYECTBO
paboThl 9TUX HAMIPABIEHUIT CEPBUCHON KOMITAHUY TIOT
neBenonepa. Ilonpo6Hee 0 BbIOOpE ONTUMANIBHOI CTPYK-
TYpPBbI ¥ IOCTPOEHNUY KOMaH/Ibl YUTANMTE B pasjene 2.

4. YauThIBaliTe, 4TO YIPABIAMLIE KOMIIAHUYM HOTpely-
eTcs GMHAHCOBas MOJIEP)KKa, TIOKAa MEHEI>KMEHT OyzieT
BBICTPAMBAaTh IIPOLECCH YIIPaB/IeHUs foMaMu 1 paboTy
C 1eOUTOPCKOIL 3aJOTKEHHOCTBIO.

Pasmep HeOOXOAMMBIX MHBECTULIMII MOXET JJOCTUTATh COTEH
TBICSIY, BO3MO>KHO, MWIIMOHOB pyOrieii. BosBpamarh ux ymnpas-
JA0IAs KOMIAHUs HadyHeT Ipyu obbeMe ympasieHUA oT 50
1o 150 ThICSAY KBaJpaTHBIX MeTpPOB (MHOrOe 3aBMCUT OT 3-
(beKTMBHOCTY MEHe[)KMEeHTa 1 pa3Mepa Tapuda), I03TOMY 4eM
AVHAMIYHee JeBesionep OyneT BBOAUTDH HOBbIE IOMa B 9KCIITya-
TAIMIO U IepefiaBaTh X B YIIpaBjIeHUe, TeM OBICTpee CMOXKeT
BEPHYTb BJIO)KE€HHBIE CPE/ICTBA.
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YnpasneHue 3penon cepBUCHOM KOMNAHUEMN
[lepuop mHBecTUIIMI U cTapTana mo3aau. Uto e ganplie?

CpenHuii pa3amep peHTabeIbHOCTH ieBesIonepckoro 6usHeca B Poc-
CUM BapbupyeTcs B Ipefenax 15-20%; ce6ecTOMMOCTb CTPOU-
TEIbCTBA Y IleHa KBAPTUP Ha PhIHKE II03BOJIAIOT COOCTBEHHMKAM
KOMIIAHMI TONTY4YaTh NOCTOVHBIN JOXOJ. YIpaBIAKINe KOM-
naHuyM B aOCOMIOTHBIX IMdpax 3apabaTbIBal0OT HECOIOCTABIMO
MEHBIIIE, HO B L[€/IOM CPe[HAA JOXOMHOCTD YIPABIAKIINX KOM-
naHuit B Poccun Haxopurca Ha ypoBHe 5-10%.

Ectp CyIlIeCTBEHHbIC OT/INYNA OEBEIOIIEPA OT CCpBI/ICHOﬁ KOM-
IIaHUN:

1. ITpopmaka n3mepsieTcs B leCATKaX (a MOPOVL U COTHSAX) ThI-
cs19 pyOrieli, yripaB/ieHre — B [ieCAATKaX MU COTHAX Pyo-
7IeM 32 METP.

2. Peanmsanusa peBe/onepckoro mnpoekra — TPU ToOfa,
yIIpaB/lIeHUS JOMAaMU — JECATKU JIeT.

Kak MbI BuuMm, yrpas/ieHne JoOMaMy — 3TO UT'Pa BONTYIO, 1A

T€X [EeBE/IONEPOB, KOTOPbIE LIEHAT XXUTENel CBOMX JNOMOB, 1A
KOTO IOKYTaTeIy — KIMEHThI Ha BCIO )KU3Hb.
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JIukeupgHoOCTD BU3HECA BAXHA Ha nobon cTaamum
PA3BUTHS CEPBMCA YNPABAEHUS AOMAMM

YnpaBnAmoone KOMIQHUM COOMPAIOT C KMUTeJell JieHe>KHbIe
CPeJCTBa, OTBEYAIOT 33 MX IIOJTHOTY M COXPAaHHOCTD, paclpefe-
AT MEX/y KOMIIAHMAMI — IOCTaBIIVKAMI PeCypCoB (Tero,
BOJa, 9/IEKTPOIHEPINA) U MOAPATINKAMY, 2 TAK)Ke BbIIIa4MBa-
I0T 13 3TUX CPEAICTB 3apabOTHYIO IUTATy COTPY/HMKAM VM HaJIOTH.

CoxpaHeHMe IOTOXXUTENIbHON TMKBULHOCTU TpebyeT ocoboro
KOHTPOJIA. TYT BaKHO CUCTEMHO paboTaTh C MOCTYIIEHUSMI,
IpaBUIBHO (POPMUPOBATH I/IATEXKHBII KaJIeHJaph, HAaTa>KMBaTh
B3aMIMOBBITOJJHbIE OTHOILLIEHMS C NMOApPsARYMKaMu. [IpuBbpruHasi,
HO HEKOppeKTHas MpaKTMKa — 00s13aTeNbCTBa MO JOTOBOPAM
HOApsi/ia HACTYMAIOT IATOrO YMC/Ia KaXKIOT0 MeCsIa, a KBUTAH-
VIV KJIIEHTaM JJOCTaBJISIOT AECSATOTO.

ITpyopuTeTHOCTD IIATEXEN CaeflyeT BBICTPAMBaTh B CIEAYIO-
IeM MIOPAJKe:

1. 3apraTHbIE IIATEXU U OTIUCTIEHNS B OI0[>KeT (Ha/Iorn).

2. Ilmatexxu 3a sHepropecypchl (pecypcocHabKaromye KoM-
IaHMUM YeTKO KOHTPONMUPYIOT UMHAHCOBBIE B3auMOpac-
YeThl ¥ MMEIOT CYJIBHBII pblYar BO3/eiicTBYsA). JIbBUHYIO
Iomo OIofyKeTa [oMa COCTaBJISAIOT IIATEXM 32 TeIIo,
3/IEKTPO3HEPTMI0 U BOAY. VIcmonb3yiiTe BO3MOXHOCTb
CHU3UTDb (PMHAHCOBYIO Harpy3Ky Iepes IMOCTaBIIVKAMMU
pecypcos, nepeBefisi OTHOIIEHNA B (pOpMAT MPAMBIX JI0-
TOBOPOB MEX1y HUMU ¥ KUTeNAMM (B HacCTOsAIee BpeMs
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3aKOHOJaTe/IbCTBOM 3TO IpeRycMoTpeHo). Ilomoras kmn-
€HTaM HaJlaJluTh MPAMYIO CBA3b C IOCTaBIIVMKAMM, BbI
TaK>Ke ITOBBIIIAETE IMIPO3PAYHOCTh OTHOLIEHUIA KUTENEN
VI CEPBYUICHON KOMITaHUM.

3. Iloppsapuble mnarexun. IIpogymaiite u y4Tute B JOrOBO-
pax MmofpAna OTCPOYKM, OTCYTCTBME IITPADHBIX CAHKIVIA
CO CTOPOHBI IIOZIPANYMKOB 33 HAPYLIEHVE CPOKOB IIJIATEXKEN.
Ba)kHO He JOBOAUTD CUTYALNIO KO IPMOCTAHOBKY PabOT.

4. IlpoueHTsl 10 3aliMaM OT fieBeJIonepa.

[IpropuTeTHOCTB IIIaTeXel He0OX0AMMO 3apUKCUPOBATD B TOTO-
BOPAaX M HAJIAIUTh PETY/IAPHBIN KOHTPOJIb 3a VX OCYILECTB/ICHVEM.

Tapudbl: KaK MX onpeaenaTb U KOK MEHATDb

OKOHOMMYECKas MOJOE/Ib YHpaBHHIOIHeﬁ[ KOMIIaHIN CKJIagbIBa-
€TCA N3 py6}1e171 1 KOIIECK, YKa3aHHbIX B KBUTAHIMAX JKUTENen.

Bce ycmyru ynpaBasiomux KOMIAHNTI MOKHO Pas3IeNinTb Ha TPU
TPYIIIIBL.
1. XunuwHsie ycnyrm

YcTaHOB/IEHHBIN 3aKOHOM HeOOXOIVIMBII Habop paboT u ycmyr
JI/IS1 yIpaBIeHNA JOMaMy, B KOTOPbI BXOJAT:

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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— ybopka TeppUTOPUM U MeCT 0011IeT0 OTb30BAHNS;

— TeXHIYeCKoe 00C/Ty>KIBaHye VHXeHEPHBIX CUCTEM U KOH-
CTPYKTMBHBIX 37IEMEHTOB;

— 6/1aroycTpoiicTBo (HapuMep, YXOf 3a 3e/IeHbIMI Haca-
KIEHUSAMN);

— TeKYIIUI PEMOHT;

— BBIBO3 CHeTa;

— BBIBO3 MYCODPa;

— ¢dysxuu no ynpasneHuto 1oMoM (OyxraaTepckue yciy-
T, YOTYTY MUTPALIMOHHOTO y4eTa, IpyeM 1 o6paboTka
oOpaiieHmit).

2. KoMMyHasnbHble ycnyru
OHEPropecypchl:

— TeIIOBasA 9HEPIUA;

— BOJa 11 BOOJOOTBEOCHIIC,
— JJIEKTPO3HEPIUA;

— Tas3.

Yupapnsoiias KOMIAaHUs He HPOU3BOAUT U (aKTUUeCKU
He MPOJaeT PeCYPChI XKUTENSIM. DTO GYHKIIVSA SHEPTOCOBITOBBIX
kommaHuii. Ee 3agaya — obecneunTh KaueCTBEHHOE CHaOxKe-
HIle 9HEpropecypcaMu, y4eT, CBOeBPEMEHHBIN COOp JIeHe)KHBIX
CPeNCTB U UX Iepelady B 9HEprocObITOBbIe KOMITAHUN.

PCCprOCHa6>KaIOIJ_H/IC KOMIIaHUN — 3TO KOMIIAaHMNIN-MOHOIIO-
JINCTDBI, KOTOPpbIE€ AUKTYIOT Cl)I/IHaHCOBI)Ie yCnoBuA. OTHO1IEeHN A

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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C HUMM TPeOyI0T 0cOO0r0 KOHTPOJIA: pasrpaHNYeHe 30H OTBET-
CTBEHHOCTY, NIOPSI/IOK PACYETOB, CAHKIVY B C/Tydae HapyLIeHWs
JIOTOBOPHBIX 00513aTETbCTB.

3. JononHutenbHbie ycnyru

Hab6op paboT u ycnyr, KOTopble He BXOAAT B YCTAHOBJICHHBIN 3a-
KOHOM MUHVIMYM:

— KJIMHUHT KBapTUD;

— BUJICOHAO/IONEHIE 1 OXPaHa;

— OBITOBOJI peMOHT BHYTPU KBapTUPBbI;

— PEMOHT KBapTup;

— YCIIYTU IO XpaHEHUIO;

— TIpefocTaB/ieHNe 0OOPYHROBaHKs B apeHAY (Hampumep,
MHCTPYMEHTOB [I/Is1 PEMOHTA);

— Ipoune.

ITo 3aKkoHY y yIpaBisolell KOMIAHUY eCTh 00s513aTebCTBA IIe-
per KUTeIAMN: OHa JO/DKHA OKasbIBaTb MM MIHMMA/IbHBI Ha-
6op paboT n ycrmyr npu oO6CTy>KMBaHUY JOMOB’. XOTS HaHHBIN
IepeyeHb HOCTaTOYHO IIMPOK, CKOpee BCEro, OH He BK/II0YaeT
obcmy>xuBaHMe «pUIIeK» IPOeKTa ¥ MapKeTUMHIOBBIX obela-
HUIT JeBerionepa. Bor mouemy mpu popmupoBaHnm CTOMMOCTH
OKa3bIBaeMbIX YCIYT (Tapu¢a) BaXKHO y4ecTb BCe BO3MOXHBIE

YnpasnsAroomue KoMIaHUK fefiCTBYIOT B pamMKax [loctanosnenusa [Ipasutens-
crBa PO o1 03.04.2013 Ne 290 «O MUHMMaIbHOM II€peYHe YCIYT U paboT, Heob-
XOIMMBIX JI/Is1 06ecriedeHNs HaJIeXalllero Cofiep>KaHus 06IIero MMyIecTa
B MHOTOKBAapTUPHOM JIOMe, 1 TIOPAJKe VX OKa3aHNUsA M BBIIIOTTHEHN S1».
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paboThI 1 3aTpaThl HA HUX — KaK NPEJYCMOTPEHHBINI 3aKOHOM
MUHKMYM, TaK U «pUMKN» npoekTa. CuenaTb 3TO BO3MOXHO
TO/BKO B TOM C/Iy4ae, €C/IU COCTaB, IEPUOAMIHOCTD M KauyeCTBO
YCIIYT 3apaHee IIPOCYUTAHBL, OL[M(POBAHBI U COITTACOBAHDI C KIII-
eHTaMI (KUTeNsAMM) B paMKaX roJI0COBaHNA Ha IIepBOM 0011eM
coOpaHMM COOCTBEHHVMKOB KBAPTUP U HEXKM/IBIX IIOMEIeHNIL.

He crout mepeksajibIBaTh OTBETCTBEHHOCTD 3a pacueT Tapuda
Ha PYKOBOZUTE/A YIPaB/IALIel KOMIIAHMN. DTO o0Ias 3ajiava:
KOPPEKTHYIO OIVIPPOBKY YC/TYT YIIPaB/IAIOLIa sl KOMITAHVA Y KOMaH-
7ia JieBerIoriepa TOJ/KHEI [ie/IaTh COBMECTHO. B mepcriekTuse 3T0 Ho-
3BOJINT COXPAHUTb 9KOHOMUKY CEPBMCHOJ KOMIIAHMM Ha IIJIaBY.
K coxanenmio, o61jas mpaktuka obpaTHas — TON-MeHeKephl Je-
BeJIOIIepa He JKe/MAloT NOTPY>KaTbCsl B IIPOOIeMBI yIIpaBIeHNs JO-
MaMM ¥ CepBIUca, POKYCUPYIOTCS Ha «KKOPOTKUX» Pe3y/IbTaTax, 4To
HIPUBOINT K GVHAHCOBBIM M JPYTYIM C/IOXKHOCTSIM B Oy yIIIeM.

[TogyepkHeM ellje pas: IpU KaueCTBEHHOM BBIIIOJTHEHUU 6a30-
BBIX (PyHKIIWIT yIIpaB/IeHNs JOMOM M OOCTY)XUBaHUM «(UIIEK»
IpOEeKTa CTOMMOCTD YC/IYT OyfieT BbIlle peKOMEHMAAIMII MYHU-
IVIIA/IATETOB U TapuOB YIPaBIAONIX KOMIIAHNI, HTaBHO pa-
OoTaroUMX Ha PbIHKE, HO 3TO Oy/ieT YeCTHasi CTOMMOCTb. 3a BbI-
COKOe Ka4eCTBO OOCTY>KMBAaHMS M 3a TO, YTOOBI BCe «puIIKm»
(GYHKIIVIOHMPOBAIN, XXUTENMN OYAYT «TOTI0COBATb PyOIeM».

C mepBoro JHs pabOTHI U C IEPBOTO IPUHATOTO Ha GasaHC oMa
HacTpayuBalyiTe y4eT IOCTYIUIEHUI U 3aTpar 10 KaXXAOMY HOMY
OT/Ie/IbHO. XOTsI MPSIMOTO YKa3aHMsI B 3aKOHOJJaTe/IbCTBE Ha II0-
JIOMOBOJ1 y4eT JJOXOIOB ¥ PAacXOfjOB HeT, TOJOOHas aHAIUTIKA
IPOCTO HeobxoMMa.

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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CoracHoO ycloBMsM OTOBOpa 00 YIIpaB/IeHNY JOMaMI IT0 NTOTaM
Ka>X/JOr0 MecCAIla CEpBMCHAasA KOMITAHMA JO/DKHA ITOJIIVCHIBATD KT
BBITIO/IHEHHBIX pab0T ¢ COOCTBEHHMKaMI IIOMEIeHVT MHOTOKBap-
TUPHOTo foMa (v ux npepcraButensamm)’. Takum obpasom cTo-
POHBI HOATBEPXK/JAIOT (HAKT IIPOBENIEHNS pabOT U OKa3aHWUsA YCIYT,
a TaKx>ke 0OOCHOBBIBAIOT ITEPEUNICTIEHNIE IEHEXKHBIX CPEACTB. YUTH-
Te, 4TO (pakTIUecKuit 06beM paboT MOXKET OT/IMYATHCS OT MecsALa
K MeCAIY, OOHAKO 10 MTOTaM Tofia BaM HeoOXOoauMo OyaeT oT4n-
TaTbCA 3a Bce 12 MecAleB, IT0OKa3aTh M IMOCTYIUIEHUA OT JKUTEJIEN,
VI TUIATeXXU NOApARYMKaM. B KadecTBe mpuMepa IpuBeJeM YCIyry
I10 BbIBO3Y CHeTA: I/IaTy 3a Hee YIIpaB/IAIoLias KOMIIAHMA HAYUCTIA-
€T KPYIJIbII TOI, @ OKa3bIBA€T €€ TO/IBKO 3MIMOIL.

[TomHMTE: IPpM IPaBUIBHO BBICTPOEHHON CUCTEME OKa3aHNA I0-
IIOJIHUTE/IbHBIX YCIYT YIPaBAALIasd KOMIIAHMA MOXET Cyle-
CTBEHHO Y/Ty4IINTDb CBOY (PMHAHCOBBIE TIOKA3ATE.

UsmeHeHue Tapudos

CTOMMOCTD OKa3bIBaeMbIX YCITYT MBI PEKOMEH/IyeM IepecMaTpu-
BaTh He pexxe pasa B rofi. [lossileHne TapudoB MOXKET ObITH BbI-
3BaHO CAMBIMU PasHBIMU IPUIMHAMIU:

— CMeHOJ NOofpAgYMKa Ha 6ojlee KaueCTBEHHOTO U JOpPO-
Toro;
— uHIANMEN;

*  @opma jaHHOTO aKTa yTBep>kAeHa [IpnkasoM MuHMUCTepCTBA CTPOUTENBCTBA

Y OKVIMIITHO-KOMMYHaIbHOT 0 X03:1icTBa Poccuiickoit @emepannm ot 26.10.2015
Ne 761/mp.
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