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[NTABA 1

YPOKW 3ANAOHOW
BUPOXUMHUN

Cosepuwiume nodpbig8 — usu 3mo
npou3olidem ¢ Bamu

A nukoraa He 3a6yay JicHb, Koryia ¢/[Ba He yTOHYJI. MHE Toryia GblI0 OKOJIO HIECTU
JIET, U OTEI] B3sLJI MCHSI HA PBIGAJIKY HA PEKY DJIK, IPOTEKABIIVIO HE/IAIEKO OT HAIIIET0
jgoma B 3anajHoil Bupmkunuu. [lockonb3nysiinucs Ha kaMHe, 51 yiaua B peky. Meus
HOJXBAaTUJIO TEUCHUE U IOTSHY/IO HA CTPEMHUHY. B TOT MOMEHT s ciIbllIan KpUKU
orua: «J/lepskuck 3a youky!» Yiouka Gblia HE camasi Jydmiasi, HO, IOXOKE, [ana Xo-
Tes ee coepeub. Kaxkblil pas, Korza s BHIHBIPHBAJ Ha [IOBEPXHOCTH, PAa36PbI3rUBasi
BOJLY, S1 BUJIE], KaK OTEIl GEXKUT PSAZOM CO MHOM B/OJIb Gepera, MOBTOPsIsl BCE TE Ke
ciosa: «/lepskuce 3a youky!» Crapasich HE pa3ao4yapoBbIBaTh €I'0, 51 €IIC KPEnye XBa-
TaJICS 3a YJOUKY M JyMaJl TOJIbKO 0 Hell. B KOHIIE KOHIIOB Mbl JOGPAJIKCH /IO MECTA, /1€
OTIY Y/Ia710Ch MOJTJIBITH U BHITAIUTD MEHS 13 BO/IBI.

Heckonbko MUHYT MBI cujies i ¥ roBopusn o npouciuesmem. Orer 6bl1 3ameyva-
TEJbHBIM YUMTEJIEM: OH BCEI/la OG'BSICHSIJ IIPUYMHBI CBOUX jielicTBuil. OH HE pyrai
MEHSI 32 TO, YTO S CJAMIIKOM GJIM3KO MOJOMIE] K Kpaio U copajcs. Besikoe GbiBacr.
Oreri xoTeJ1, YTOOBI 51 TIOHSLI, IOYEMY GBLIO TAK BasKHO JIEPIKATHCS 32 y104Ky. OH cKa-
3aJl, 4TO, COCPEJOTOUNB BHUMAHUE Ha YJOUKE, 51 MCHBIIEC [TAHUKOBAJ U HE IbITAJCS
HOJIIBITH K 6EPEry — BE/Ib 9TO XY/IIIEE, YTO MOKHO C/Ie/IaTh B IIOZI0GHOI CUTYAI[MH.
OxkasaBunch B BOJIC, JYYIIE MJIBITh 10 TEUCHUIO M UCKATh BO3MOKHOCTh BBIGPATLCSI.
Ho s 611 ciumikom Mas, 4To6bl CLIPABUTHCSI CAMOCTOSITEIBHO, U OTEL] O/|ACPSKUBAJ
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MEHSsI, TI0Ka MCKaJ MO/IXO/SIIEE MECTO, YTOObI criacTu MeHsl. V136aButbest oT cTpaxa
HEBO3MOXKHO, HO MOKHO HAYUUTHCS YIIPABJSITh UM.

[Tocne Toro kak MbI MOroBOpWJIM, Mama HACTOSJI, YTOGBI s MOIJIABAT TaM, IJIE
OH MECHSI BBITAIIWJI, U [IOCTAPAJICS BHIOPATHCS U3 BOJIBI CaM; 3aTEM Mbl OTIIPABUJIUCH
PBIGAYUTD HA MPEKHEE MECTO. DTOT YPOK 51 YCBOMJI Ha BCIO JKU3Hb U CITYCTSI GoJiee Jie-
CSITH JIET BCIIOMHUJI €0 €elle pas, Korja BMecTe ¢ miajieii cecrperkoii [1arru npo-
IIaJCs ¢ OHUM U3 ee jipy3eir. OH YTOHYJI TaM Ke, I7Ie VIIaJ B PEKY U 51, TOJbKO MY
6bL10 YeThipHaaUaTh. [Ipoxoas MuMo rpo6a, st mopasuscss TOMY, HACKOJIBKO OH GbLI
HA MCHS MOX0K. S MOMHIO ero JInI, CJIOBHO 3TO GbLJIO BYepa. 10T MaJbuuK GbLI I'0-
pasjio cuibHEE, YeM s B LIECTb JICT, U, 6E3YCJIOBHO, rOpas/io GOJIbIIEC 3HAT O TOM,
KaK BECTU ce6sl B OYpHOIi peke. MHE HEM3BECTHBI TOUHBIE OGCTOATENBCTBA €I'0 I'Hbe-
JIY, JIOJIZKHO GBITh, OH 3aIIAHUKOBAJI, a PSIIOM HE 0Ka3aJ0Ch HUKOT0, KTO BEJIC] Obl EMY
«JIEPKATHCS 32 YI0UKY».

Mowu popurenu Bcerja mojguepKUBaId, KaK BaXKHO B TPYJHBIX CUTYAI[UsAX COXpa-
HATh criokoiictBue. Hajyo nonarats, 3/1ech CBOIO poJjib Chirpaia ux npodeccus: oHU
Obuin Bpayamu. B zieTcTBE s TI06MJI TOHSITH HA BEJOCHUIIE/EC, MPHITaTh C MOCTUKOB,
BBSI3BIBATHCSI B PA3HOIO PO/Id ABAHTIOPbI — CJIOBOM, Be3/le UcKas npukodeHuit. Op-
HaK/Ibl s IPUGEIKAI JIOMOIA TI0CJIE TOr0, KaK BPE3ajcsi B METAVINYECKYIO TPYOY, —
BO3JIC TOU caMoil pekw, rje eaa He yrouya. [loka s 6exan mosmMuau, U3 rosoBbl
XJecTana KpoBb. S BBaIMICS B JI0M, GYKBaJIbHO HUCTEKAsI KPOBbBIO, TIOTOM U CJIE3aMHU,
a Mama, T0JI0KUB PYKY MHE Ha T0JIOBY, CKa3aJia, 4TO 3TO BCEIO JIMIIb KOJOTAsI paHa.
«CKkopee Bcero, 3alIuMBaTh €€ HE MOHA/[00UTCs, — YCIOKOU/Ia MeHs1 ona. — Bce 6y-
aet xopoio». [TpoMbiB paHy, MaMa HaJIOKUJIa MOBS3KY, OOHSJIA MEHSI U OTIPABUJIA
Ha yauny. Eciu Bamu pogurenu Toxke pa6oraau B MEIUIMHE, TO MMOZ0GHAS PEAKIUS
HaBEpPHsIKa BaM 3HaKoMma. Korja Kax/iplii ieHb UMECIb JICJI0 ¢ TPABMUPOBAHHBIMHU,
GOJILHBIMU U MCITYTAHHBIMHY JIJJbMU, HAUMHACIIb TIOHUMATh Ba’KHOCTh CIIOKOMCTBHUSI.
[Tannka, BbI3BaHHAS] CUMIITOMAMU, HE IOMOKET IMATHOCTUPOBATh Gosie3Hb. biiaroza-
Ps1 OTIY U MATEPH 51 YMEK OCTABATHCS CIIOKOWHBIM B KPU3KMCHBIX cuTyarusx. M kor-
Jia Y KOro-HuGy/ib U3 MOMX /Ipy3€il, cTapTamna UK Jiake KOHKYPEHTa, BOBHUKAET [PO-
6JieMa, OHUM YaCTO OOPAIAIOTCS 32 COBETOM KO MHE, IIOCKOJIbKY 3HAIOT, UTO SI TIOMOI'Y
OT/IC/IUTh 3MOIUU OT (PAKTOB U MOJACKAKY, YTO JIe/aaTh Aasbiie. Mou cecTpsl BEIyT
ce6sl TOYHO TaK XKe.

VYpok, NpenojHeCeHHbIII MHE OTIIOM Ha peKe DJIK, TOMOI' MHE COXPAaHATh KOHIICH-
TpalMI0 BHUMAaHUs M YPABHOBEUICHHOCTh BO BPEMsI KPU3UCOB BPOJIE Kpaxa JIOTKO-
moB B 2001 roay. ITagenne dongoBoro pbiHKa, JUIIMBIIEE HAC YETBEPTH KJINEHTOB
u Ha 80 NPOIEHTOB CHU3UBILICE KYPC aKI[Ui, HEb3sI CPABHUTH C MTA/ICHUEM B OYPHYIO
PEKY, CKOpee, 3TO COObITUE HAIIOMUHAET «CTOJIETHEE HABOJHEHHE». MHorue Haimm
KOHKYPEHTBI HE BBICTOSIIM, U, YECTHO T'OBOPSI, S HA3BaJ Obl 3TO BPEMsI OKOJIOCMEPT-
HeiM onbiToM Kommnanuu Cisco. Bmecre ¢ Tem st HUKOrjia HE JIONYCKAJ MBICIH,
4TO MBI HE cripaBuMcs ¢ curyanueil. Hukorga! B mou ciioBa TpyaHO noBeputs, ojiHa-
Ko 210 npapja. He noliMmure MeHs HENpaBUIbHO: MHE HE /IaBAJIH [10KOS YBOJbHEHUSI,

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/soedinyaya-tochki/?utm_source=nkk&utm_campaign=read-chapter&utm_content=soedinyaya-tochki

YPOKW 3ANAOHOW BUPOXUHUMN

Ha KOTOPBIC MPHIILIOCH MTOWTH, & BOCIIOMMHAHUS O HEKOTOPBIX I'a3€THBIX 3aI0JIOB-
Kax /I0 CHX 0P 3aCTaBJISIOT MO€ Teso cbexkuarbest. Ho, HecMoTpst Ha psiji omnbok,
s BCE XK€ HUKOI/]A HE COMHEBAJICS, YTO MBI IIpeojiojieeM TpyaHocTu. A Gbu1 yoesxkieH
B IIPABUJILHOCTH HAIIEH CTPATETUU U HEM3MEHHO JICPIKAJICS 32 ATY «y/l0uKy». f 3Ha,
4TO, €CJIU COCPEAOTOUNMCS Ha HEOOXOAMMBIX JEHCTBUAX, Mbl HE yToHEeM. Takoii ypok
st yeeou1 B 3anasiHoit Bupmxunun.

Y GoubinHeTBa JI0/ICH MOe nMMs accouuupyercs ¢ Kpemuuesoii posnuHoi, rye
st 27 ner npopa6oran B komnanuu Cisco. £ 10 cux nop xkuBy B 310i1 yactu Kanudop-
HUU — Ha MOU B3IVISI/I, 3TO OCOGCHHOE, HAMIOJHEHHOE MOIIHCUIICH SHEPreTUKOM Me-
cro. Ho HUUTO HE cpaBHMTCS C YLIEBHON 6OJIBIO U HAJICK/I0M, KOTOPBIE 51 MCIIbITHI-
Baio, gymast o pognom mrare. O 3anagnoit BupkuHuu cibimann MHOTHE, HO MaJo
KTO 3HaeT ee no-Hacrosiemy. OJ[HU NPE/CTaBIsAIOT ce6e MPEKPACHbIE Mei3axu, 60-
raTylo UCTOPHIO, YIOJIBHBIC MIAXTHI U TPY/0TI0OUBLIX, IPYKETOGHBIX ioci. Jlpyrue
BUJISIT «/ICPEBCHIIMHY» U OOIMHBI, UICTCP3aHHbIC HADKOMAHUEH U OTYasIHUEM M3-32
XpOHHUUeCcKol 6e3paboTulpl. Kak u Bcem, Ha 10110 MOETro HITaTa Bbla/jali Kak 1o6e-
Jibl, TAK U nopaskenusi. Bee cabimanu o npo6iaemax 3anaauoit Bupmknunu — o jiu-
TEJIBHOM CIa/ie YIVIEZ00bIYM M OTCYTCTBUM IIPOMBILNIJIEHHOIO IPOM3BOJCTBA B HE-
KOI7Ia O3KMBJICHHBIX NPOMBIIIJICHHBIX [OPO/IaX, HU3KOM YPOBHE 06pa30BaHUs, POCTE
HAPKO3aBUCHMOCTH — BCE 9TO YaCTO CBA3BIBAIOT C /IYIICBHBIMU TPABMaMHU, 0OYCJIOB-
JICHHBIMU CrieUUKON PpU3nIecKoro Tpysa.

A Bbipoc B npuropoyie Yapscrona, HO B KAKOM-TO CMBICJIE MOUM NIEPBBIM POJIHBIM
roposiom 61 PeiiBencsyy B 3anajHoit Bup/pknHuY, paciiosioKEHHbIH B yace €3/(bl
K ceBepy ot Yapicrona, Tam, rae Conau-Kpuk Bnagaer B peky Oraiio. PeiiBencsys
MOCTPOEH Ha 3eMJie, Hekoryla npuHaiekasiiei pxopaxy Bamunrrony; Gyayumit
npesuzieHT CIIA nonyuwun ee B 1770 rogy B KauecTBe BO3HATPAXK/ICHUS 3a TIOMOIIb
OpuTaHiaMm Bo (ppaHKO-MH/CIHCKON BOliHE. XOTSI B CBOEM JiHEBHUKE BamuHrron or-
MeyvaJs IJIOJIOPOJHYIO NOYBY U GOraTyIo MPUPOAY 9TONH MECTHOCTH, OCHOBHBIM €€ KO-
3bIPEM OH CUMTAJ PACIIOJIOKEHUE Ha IEPECEUYCHUN JIBYX BO/HBIX myTeit. CeMbu nep-
BOIPOXO/ILIEB KasK/Iblil JICHb I'PY3MJM CBOE HMYIIECTBO Ha IJIOCKOJOHHBIE JIO/IKH
u cryckanuch no pexe Oraito, uTo6bl HAlTH ce6e HOBbIN /oM Ha 3amnaje. [lo mue-
Huio BamuHrrona, 4To6bl NPEBPATUTH ATOT YYACTOK IJIONA/(BIO B THICAYY I'EKTapOB
B NPHUObLIBHBINA NEPEBAJOUHBIA NYHKT /ISl NOCEICHUEB, HAIPABJSIONMXCS HA HO-
BBIC 3EMJIH, [TOHA/IOGUTCSI HE TAK YK MHOI'0 BpeMEHHU U ycuauii. V1 on okasascs npas:
110 Kpaiineit Mepe, B 1770 roay Bce 6blJI0 MMEHHO TaK.

BamuHrron He MMET BO3MOXKHOCTH Pa3BUBATh 3TOT peruoH. Bekope oH Bo3ria-
BUJI AMEPUKAHCKYIO PEBOJIIOIUIO ¥ CTAJ MEPBBIM MPE3U/CHTOM cTpanbl. Korya ke
MOKOJIEHUE CITYCTSI €r0 MOTOMKH COOPAINCh 3aCTPAUBATh 3TY TEPPUTOPHIO, TOJIOKE-
HUE HAa PbIHKE M3MEHUJIOCh M BO3MOKHOCTH, OOHApyKEHHbIC BammnHrroHom, 6blin
yryueHsl. 3emus B goaune pexu Oraiio yxe 6blia 3aceieHa; IEPBOIPOXOALBI IIepe-
JIBUTJINCD JlaJibllie Ha 3amna/| 110 JKEJIC3HBIM UM OObIYHBIM /[OPOraM, KOTOPBIC HE IPO-
XO/IUJIU Yepes ropoj, Hazsauubiil B 1852 roxy Peiisencsyom. Eciiu 6ol B cBoe Bpewms
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BaumHrToH co3an B 9TOM MECTE MYHKT /ISl OMOJTHEHHS 3a11aCOB MTPO/JOBOJILCTBUS
BO BpEMs IIYTEIIECTBUN 110 peke, PeliBeHCBY/| cTas 6bl TPAHCIIOPTHBIM Y3JI0M, a TaK
3aCTPOMIIMKY OGXO/IUIN €r0 CTOPOHOM, MPOKJA/bIBasl KEJIE3HOOPOKHBIE JUHUU
U JIOPOTY Yepe3 Apyrue Gausiekaliue ropoja. B ciayvyae psiHOUHBIX IIpeobpa3oBa-
HUI BpeMs pelaeT Bee.

B 1949 ropy, korga st npuexan B PeliBeHCBY/]], 3TO GbIJI TUXUI FOPOJIOK C HACEJIE-
Huem 1175 genoBek. Kpacora ero npupopl, ¢ TeX nop kak ee Brnepsbie yBuye1 Ba-
IIMHITOH, HE IOMEPKJIA, a BOT NEPCIEKTUBA CTATh 3€MJIEH GOJBLUINX BO3MOKHOCTEH
HE OCYIIECTBUIACh. MHOIME KUTEIN GBI JIO/IbMU [IPEKJIOHHOTO WJIM MPEANECHCH-
OHHOTr0 Bo3pacta, B ToM uncie Your u Mupti Puran, [Tupc u Jlenopa Yeméepe. Dro
mou geaymka ban, 6aéymka Mupti, geaymka [Tupe u 6a6ymka Jenopa. Otu e
[aphbl JKUJIM IPUMEPHO B TPEX KBapTajiax JIPyr OT pyra — Ou€Hb Y/J00HO JIJIsl iepe-
MEIICHUsI PEGEHKA U3 OJIHOTO /IOMa B IPYTOii.

Pe6enkom, koneuno, 6o si. B MOMEHT MOEro pos/JE€HUSI POJUTEHN YUUIUChH
Ha MeJUIMHCKOM (akynbreTe KelicoBckoro yHuBepcureTa 3ana/ Horo pe3epBHOro
paiiona B KumBiensie, moaTomy JICAyIIKN 1 6abyIIKM B3sJIM MEHsI Ha BpeMs K cebe
B 3anaanyio Bupakunuio, 4To6sl MaMa M mama MOIJIM OKOHUUTH yueOy. Eciau 6b1
OHHU HE MPE/JIOKUIN MOMOIIb, S Pa3PYIINI Gbl MAMHUHY Kapbepy elie /0 ee Hava-
na. [Toce Bropoit MupoBoii BOWHBI poxkACHUE PeGEHKA MOIVIO CPa3y MOJOKUTh KO-
HEll JTI0GBIM IJIAHAM Ha Kapbepy MHOI'MX MOJIOABIX sKeHIuH. ObpalieHus, KoTopbie
[PU3bIBAJIN JKCHIMH paboTaTh HA 3aBO/IaX BO BPEMsl BOWHBI, 3aMEHUJI KJIUY YCTY-
IUTb MECTO MYKYMHAM U BEPHYTbCS JIOMOH, K BOCIUTAHUIO JeTeil. Most mama xo-
TeJIa PACTUTH [IETEH, HO OHA TAK)KE MEUTala CTATh BPAYOM — U GAGYIIKY U ICAYII-
KM MOJIJICpKAIK 9Ty MeuTy. B cBoe BpeMsi OHM YyUMJIUCH B KOJUIE/KE B 3ara/{HON
Buppexkunuu. Bee uneHbl Moell ceMbu YEeThIpEX MOKOJCHUI MMEIU BhICIIEE 06pa-
30BaHUE, B TOM YHMCJIE BCE [is/[M, TETH U JIBOIOPOJHbBIC GpaTbs U cecTpbl. Kabiii
YIEH CEMbH MOHUMaJ, UTO I10CJE OKOHUAHUSI CPEJHEH MIKOJIBI JJOJKEH MOCTYIUTh
B KOJUJIC/IK M TTOJYUUTD JIUIIIoM. MBI ¢ cecTpamu TOKE HUKOI/Ia HE MO/IBEPraau Co-
MHEHHIO 9TOT BOIIPOC.

B Moeii cembe €cTb /IeMOKpPAThl U PECIYOINKAHIIbI, BETETAPUAHIIBI U MICOC/IbI;
MEK/Jy HAMU €CTh HEMAJO JIDYIUX pasjuuuii, KOTOPbIE MOI'YT BbI3BaTh 3aGaBHbBIC
JMCKYCCUU, HO B OTHOLICHUH JIBYX BEIIEH BCE MBI MIOJHOCTBIO €AMHO/YIIHBl — 3TO
r1y6oKas Ji60Bb K 3amnaHoi Bupmkuauu u Henokose6umasi Bepa B CUITy 06paso-
Banus. Hac yuniau tomy, 4To pazym — Jiydiiee opysKue B KU3HH, HO9TOMY €ro cJie-
ayet orraunBaTh. O6pasoBaHre — BEJUKUN ypaBHUTEIb. Heo6s3aTebHO POAUTD-
Csl B NPUBUJICTUPOBAHHOM KJIACCE, YTOOBI IPUOOPECTH HABBIKK, HEOOXO/IUMbIC JIJIsI
KOHKYPEHTHON GOpbObI, M HUKAKKE MPUBUJICTHI BaM HE MOMOI'YT, €CJIU Bbl HE UHBE-
CTUPOBAJIM B Pa3BUTHE CBOMX NPOdECCHOHANBHBIX 3HAHMI U yMeHMit. Kak Bbl ux nc-
noJsb3yere, Gy/IeT 3aBUCETh OT TOr0, UTO BOCTpeGoBaHO Ha peiHKe. O6pa3oBaHue /jacT
BaM TO, YTO HUKTO HE CMOXET OTHSTb, — BO3MOKHOCTb 3aHMMATbCSI TEM, 4TO Hpa-
BUTCSI, 1 HENPEPBIBHOE 00YUYCHHE.
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Takast punocodus onpeaennna OTHOIICHUE HAIICH CEMbU KO B3JETaM M Majie-
HusM 3anajiHoil Bup/pkunuu, a rakske cruib Moero yupasiaenusi komnanueil Cisco.
O6pasoBaHue M03BOJUIO0 MOUM GaGyLIKaM, JIeAYIIKAM U UX JIETSIM IIEPEUTH OT yra-
calolieil orpacjau K pazsusaioiieiics. YieHsl Moeil cembr HE paboTaiu Ha YrOJbHbIX
IaXTaX, KOTOPBIE COCTABJISIIN GOJIBIIYIO YaCTh 9KOHOMUKH 9TOI'0 PETMOHA, HO S 3HAJ
MHOT'UX, KTO Tpyuics tam. Jlepymka baj ocHoBas yerenHyio JopoxKHO-CTPOUTE T b-
HYI0 KOMIaHuo, a Jeayika [ lupc ynpasisn 6ankom. baéymku Muptn u Jlenopa ak-
THUBHO Y4aCTBOBAJIM B KU3HU OGIMHBI U GOPOJIMCDH 3a TOBBIIICHIE KauecTBa 06paso-
BaHUs BO BceM mitare. Sl paHo y3Has, 4To /iIsl BBE/ICHUSI HOBIIECTB I'PYIIIbI JIOJCH,
Oy/jb TO PABUTENbCTBO U OU3HEC WM PAGOTHUKU U PYKOBOJUTENH, JIOJKHBI JIEH-
CTBOBATb €/IHBIM (PPOHTOM, TO €CTh HAUTH TOUKU CONPUKOCHOBEHUS U OOLIME LEIH.
A 70 cux 1mop XOpoIo MOMHIO BOJHYIOIIUE, SMOI[MOHAJIBHBIC JIMCKYCCUU 32 00C/ICH-
HBIM CTOJIOM, KOIJ[a MOU 6aGyIIKH, JCAYIIKA U POJUTEIU OOCYH/aMu, KaK JI0JDKHA
M3MEHUTHCSI CCTEMA 06Pa30BaHUsl, YTOObI OHA MOIVIA CIIOCOGCTBOBATh PA3BUTHIO Ha-
BBIKOB, HEOGXO/IMMBIX /1151 Tpodeccuit Gyayiuero. Kak u ciesjoBaio 0xuarh, Bo Bpe-
Msl TAKMX JIMCKYCCHUIH IPOMCXO/MJI 0OMEH MHCHHUSIMU I10 MOBOJY TOIO, KaKas I0JIH-
THUYECKasl apTUsl NOJATrOTOBJCHA sl 9Toro Jyyvnie Bcero. OfHAKO KJioueBas ujes
0CTaBajaChb HEM3MEHHOM: IPABUTEIBCTBO U GU3HEC-TH/IEPDI JI0JKHBI COO0Ia BECTH
HAIMIO, CTPAHY WJIM LITAT B Gy/ylice.

A yacto noBTOpSIO, YTO B KU3HM €CTb /IBa BEJMKUX YPAaBHUTE/S: 00pa3oBaHUC
Y MHTEPHET, — a CETO/IHS YOEH/ICH B 9TOM JIaXKe CUJIbHEE, YeM Ipesk/c. Bot nouemy
MOCJICAHUE /IBA/ILIATh IISITh JIET 1 BCAYECKHU IBITAJICS BEPHYTH /10T OBIECTBY, B TOM
YKC/IEe M [10MOrasi IIPaBUTEIbCTBY M GU3HEC~IU/EPaM aKTUBU3MPOBATbh 00CYK/CHUE
BOIIPOCAa O HECOOTBETCTBUU JICUCTBYIOLICH CHUCTEMBI 00pA30BaAHUS TPEOOBAHUSIM
BPEMEHH, MTOCKOJIbKY OHA HE /IAET XOPOIINX PE3Y/IbTATOB M HYK/ACTCSl B CEPbE3HbIX
yaydiieHusix. Ha Moii B3ryisiji, HE3aBUCHMO OT NAPTUHHON MPUHA/ICKHOCTH YJICHDI
MPaBUTEJIbCTBA, JHU/IEPbl OU3HECA U OBIECTBEHHBIC JICATENN JIOKHBI 00bEMHUTD
YCUJIMSI M TIEPEOCMBICJIUTh CUCTEMY 00pa30BaHUs, Jicasl aKIECHT Ha Gy/lyleM, MHa-
4e CJIEAYIOIUM MOKOJICHUSIM MPHJIETCS 3aIIaTUTh BBICOKYIO LieHy. Tak Gbuio B 3a-
najiHoit Buppkunuu, a Tenepb Takoe M0JI0KEHUE BEIEH CI0KUIIOCH BO BCEH CTpaHe.

MHe nocyacT/IMBUJIOCH PACTH B CEMbC ONTHMUCTOB: sI HUKOI/IA HE CJIBIIIAT Ka-
JIOOBI OT 6abyiiek u aeaymek. /laxke B TsoKesble BpeMEHa OHU TOBOPHJIM O 6Jaro-
MPUSATHBIX BO3MOXKHOCTSIX M OBbLJIM JIBUMKHMBI JI0603HATEIBHOCTBIO, CTPEMJICHUEM
MPUHATH BBI30B U XKEJIaHUEM IOMOYb. MoU pojuTeN N YCBOUIN 9TH 1IEHHOCTH U TIE-
penanu ux Ham. Onu nposxkuiu Bmecre 57 et (B 2005 roay Mama ymepJia ot 6osies-
HU AublireiiMepa) ¥ He MPOCTO JIIOGU/IN JIPYT APYra, a YBasKaau U IO//ICP/KUBAIN
MEUTHI U cTpeMJIeHUsI Kaxk1oro. OTer] 6T aKYIIEPOM, a TAKKE MPEANPUHUMATEIEM;
34 CBOIO TPY/IOBYIO JKM3Hb OH IPHUHSJI PO/bl Y LIECTU THICSIY JKEHIIMH, IPUYEM TPH-
MEPHO Y YeTBEPTH U3 HUX 6ecrarHo. OH nocBsiial paboTe BCe CBOE BPEMs, TOI/ia
KaK Mama Kak TEpareBT W ICUXUATP IpU/epKuBaiach yeTkoro rpaduka. Ilpesano-
Jlarajuoch, yto s 1 Mou cectpsl, [IarTn u Cunpu, Toxe JOJKHBI YCEPHO TPYAUTHCS,
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OTHOCHUTHCS K JIPYTUM KaK K WICHAM CEMbU U HUKOI/[A HE MPEKPAIATh MNOCTUKECHUE
MHpa.

Jlist MmHOTMX cemeit B 3anajauoii Buppkuauy 06pa3oBaHre 0OKaHIMBAIOCh CPE/I-
HEH IIKOJIOM: /IJist TOrO 4TOGBI JOCTOMHO 06eCneYnBaTh cebs, paboTas Ha YIOJbHBIX
AXTaX WM XMMUUYCCKOM 3aBOJIC, HE HYIKEH JIUILJIOM KOJLIE/Ka — BCEMY MOKHO Ha-
yunuthcsi Ha padore. CeMbu, U3 MOKOJICHUS B MOKOJICHUE PAGOTABIIUE B YIVIEJO0bI-
BAIOIICH MPOMBIIIJICHHOCTH, MOIVIM HE MOHUMATh HMPEUMYIIECTB YETHIPEXJICTHErO
06yueHUsl B KOJUIC/IKE, OJJHAKO TAKUE BEIIM, KAK CTOMMOCTh 00PA30BaHUsI U MOTE-
psiHHAs 3apaboTHAsl MJ1aTa, ObLIM /IS HUX 04EBU/IHBI. MHOMMM 4ieHaM 9THX ceMei
MO/[0GHBIC MHBECTUIMN KAa3aUCh GECCMBICJICHHBIMU. DTO BIIOJHE PE30OHHbIN pacyer
U 0/[HA U3 [IPUYUH TOr0, MoYeMy B 3ama/iHoit Bupskunuu no-npekueMy caMmplii HU3-
KUl TIPOLICHT BBITYCKHUKOB KOJUIE/IPKEN Cpejiu BCeX MmTaToB cTpanbl. JHurenu mra-
Ta 4ECTOJIOOUBBI U TPY/IOJIOGUBBI, HO OHU MPUBBIK/IM 3apabaThiBaTh HA KU3Hb TOJb-
KO OJJHUM CIIOCOGOM.

«Bce mensiercsi» — 910, 10 GOJBIIOMY CUYETY, €AMHCTBEHHBIN MOCTYJIAT B JKU3-
Hu. PeiiBeHcBY/| HE ocTalICsl MaJICHBKUM TUXUM paeM. Beckope rnocsie moero npuosi-
TUsI OH padpoccst Brpoe. /ls MeHsi poct — 3TO IVIaBHOE, HO MOEH 3aCayru 3/eCh
HeT. MHe 6bL10 0KO0JIO IATH JIET, Koria PeiiBeHCBY I MOTPSIC/IU IBA BasKHBIX COOBITHS:
HAKOHEI] TPO/JINJIN I'OCY/JApCTBEHHYIO JIOPOrY, KOTOpasi ocTaHoBuiaach B 30 MUsX
OT ropoja, a eiie Kpynubiii npomeinuieHauk [enpu Kaiizep pemmn nocrpouts ca-
MBI GOJIBIION B MUPE aJTIOMUHUEBBIN 3aBO/I B IIECTH MUJISAX OT ropoja. HeoxkuganHo
HAIllE COKOMHOE MECTEUKO MPEBPATUIOCH B ObICTpOpacTyiiuil ropoj. Pagoune me-
CTa NPUBJICKJN B HEO HOBbIE CEMBH C JIETbMU, & CTPOUTE/IbHBIC IIPOCKThI 0GYCIOBU-
JIM TIOSIBJICHUE GY/Ib/I03EPOB U HOBBIX 3/[aHuii. PeiiBeHCBY 1y cpasy ke 1moHa1001InCh
cBeTodOpbI, JIOPOTY, KaHATU3ALUs, XKUJbIE JJoMa, HIKPoKas cdepa yeayr u 6ojee
npoctopubie mkousl. Jleayuika baj 3aHsacs cTpoUTENbCTBOM HOBBIX JIOpOT, a Jie-
ayuika [Tupc nomorasn ¢ dpunaHcupoBaHUEM U IIJIAHUPOBAHUEM ITOI0 GECIPEIE/ICHT-
Horo noyipsiBHOrO 1porecca. [lentp PeliBencBya npesparuics B «crapsiii ropoji»,
BOKPYT' KOTOPOI'O BBIPOC/IM Lie/ible HOBbIe paiionbl. Kommanus Kaiser Aluminum mo-
CTPOWJIA HOBYIO HAYAJIBHYIO IIKOJIY U CaBajia €€ TOPOJY B apeH/y 3a OJIUH JI0JLIap
B 10/l. MHOKECTBO COBBITHII TPOMUCXO/IUJIN IPAKTUICCKH O/[HOBPEMEHHO. Y Ka/I0ro
pebeHKa 3aXBaThIBAJIO IyX, KOIJIA OH €Xajl Ha BEJIOCUIIE/IC MUMO PsiJIOB I'PY30BUKOB
u Oysb/103epoB. Beem kasasocsk, uto B ropoy npuinio Gyayiiee. Mue Bce aTo HpaBu-
JIOCh, HO JIIO/ICH, MPOXKUBIIUX 3/IECh BCIO KU3Hb, HABEPHOE, [IOKUPOBAJIO.

B 1957 roay, korga Kaiser Aluminum u Chemical Corporation otkpsuiu B Peii-
BEHCBY/IC 3aB0/l, €0 MPEIO/HOCUIN KAK YIBTPACOBPEMEHHOC MPE/IPUITHE, KOTO-
poe nomoskeT npeodpasosarh 3anauyio Bupkunuio. besyciosHo, ero nosieHue
U3MEHUJIO CUTYALMIO: MOSBUJIOCH MHOKECTBO padounx mect. Ho npouseran 3aBop
HE JI0JIbIIIE O/{HOrO MoKoJeHus. [IpumepHo uepes /iBa IeCaTUICTUS U3-3a CHUKCHUS
crpoca Ha aJllOMUHUEBBIE KOHCEPBHBIEC GAHKU 3aKPbLIACH ITOCJIE/HsISI IUHUS 110 T1PO-
M3BO/ICTBY MeTasia, u 3aBoy 6bu1 npojan komnanuu Century Aluminum, koTopas
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B 2009 roay npuoctaHoBusia ero pa6ory, a B utoje 2015-ro 3akpblia OKOHUATEIBHO,
yKa3aB Cpe/iy MPOYMX NPUYUH II0CTABKM JielieBoro amomunust u3 Kuras. Ilo mepe
HNEpEMEICHUSI IPOU3BOJCTBA B IPOMBIIIJICHHBIE IIEHTPBI € 60/1€€ HU3KUMU U3/IEPK-
KaMH KOMITAHUS MBITANACh PEOPTaHM30BATHCS, MPUBJICYb TANTAHTINBBIX CICIUATU-
CTOB M OCBOMTb HOBBIE Cepbl JEATEIBHOCTH, HO €l 9TO He yaajock. B markom no-
JIOKEHHMH OKa3ajach HE TOJIbKO OHA cama, HO U TOpOjl, KOTOPbIit oT Hee 3aBuces. bes
CEPbE3HBIX NHHOBAIMI U NO/[FOTOBKHU JIIO/ICH K HOBOIT anoxe PeliBeHcBy/| Hauas npu-
xoauTh B ynajok. Jlionu yesxanu. Kommnanuu 3akpsiBaiauce. lopos onsith cran Tu-
XMM MECTOM, U3r0JI0/IaBIIMMCSI 110 BO3MOKHOCTSIM. Kor/ia B pe3ysibraTe KOHKYpEHIIMU
U 1I€peX0/ia K HOBBIM BH/IAM SHEPIUH YroJIbHASI IPOMBIIIIEHHOCTD yracia, aHaJ oI y-
Hasi CUTYAI[Us CJIOKUIACH U B IPYTUX TOPO/IAX MITATA.

A xoren ocrarbes B 3amazHoil BuppskuHuM mocsie OKOHYAaHUSI y4eObl, HO TaM
HE ObLJIO MEPCIEKTUB /s MEHS U JKHU3HEPA/J0CTHOrO CHEIMATUCTA 110 MATOJOIHH
peun Dueitn [parep, koropas nokopusa moe cepatie euie B cpeueit mkose. [ocae
JIBYX JIET OGYYEHMSI HA WHIKECHEPHO-TEXHUYECKOM (akyibreTe YHuBepcurera /lpio-
Ka M MOJy4EHUs] CTCIICHU (aKajaBpa M JUIUIOMa IopucTa B YHHUBEpcuTere 3arna/i-
HOW Bupxkuaun st skeHucs Ha OJeiH, a 3arem noayuna aumiom MBA B Yausep-
curere mrata Muguana. Mel Tak u He BepHyIuCh B 3anajHyio Bupjskunuio, u mMue
JI0 CHX [10p HEMHOI'O I'PYCTHO ZiyMaTh 06 9ToM. Mou cecTpbl U MX MYKbs TOKE NeEpe-
exasu cpasy nocie koiemka. Myx ognoit cectpsl, I'apu [lapk, pykoBoaut kpymHoii
6onbHuiieit B8 CeBeproit Kaponune, a Cunju crpout tam goma. Myx apyroit moeit
cecTpsl, Bunc Auuj0, BO3IIABIISII HECKOJIBKO YCICHUIHBIX (hpapMaleBTUUECKUX KOM-
naHuit u xuset Bmecre ¢ I1artu Bo Onopuze. Jlymaio, Bce Mbl 6€3 KoIe6aHuil ocTa-
Jiich 661 B 3amajHoil Bupkuaum, 6y/ib TaM XOTh KAKUE-TO TIEPCIICKTUBBI.

Korpaa-to moii mirat 6b11 3emiieit 6osbinux BodmoskHocteil. [loxus kakoe-to Bpe-
mst B PeliBencByzie, mbl iepeexanu B Kanaxa-Cutu — paiioH /11 CpeHero KJacca,
PACIIOJIOKEHHBII Ha JIPYroM 6epery peku, Hanpotus HieHTpa Yapscrona. B 1950-x ro-
Jax fosnHa pekn Kanaxu 6bl1a XUMMUYECKUM [IEHTPOM CTPaHbl, €CJIM HE BCETO MUPA.
Tam pasmemanuce Takue komnanuu, kak Union Carbide, Dow, Monsanto u DuPont;
3TO MECTO NPUBJICKAJIO GICCTAUIMX XMMUKOB U MHXXEHEPOB cO Bcero Mupa. Eciu 6bt
Bbl okazanuch B Kanaxa-Curu win Yapsicrone B Te BpeMeHa, BaM 110Ka3aJoch Obl,
YTO Bbl HAXO/IUTECh B IIEHTPE HOBOH MPOMBILIICHHONW PEBOMIOLMHI. Mbl BBITYCKaIH
TOIJIMBO, HOBEHUIINE MOJMMEPDI, YCTOINUMBBIC K GOJIE3HIM CEMEHAa U MHOIHE JIpy-
rre Marepuasibl, KOTOPbIE ONTUMUCTHYHASI M ObICTPOPACTYIAsl HALUsI HOTPE6IIsiia
B GOJIBINIOM KOJTMYeCcTBe. 3anajHast Bup/pkuHus Haxoauaach Ha IepeioBO MepeMeH,
M HUKTO JIAKE HE MPEATIOaara, 4To BCe MOXKET uaMeHutoesi. Mexy rem B Hapicro-
HE pasbIrPbIBAJICS TOT K€ CLEHAPHIA, 4TO 1 B PeliBEeHCBY/Ie MOUYTH JIBECTHU JIET HA34/L:
Ha PHIHKE MTPOUBOIIEI C/IBUT, U 3anaaHast Bupkunus ocraiacs B CTOPOHE.

Haé6nionas 3a cynp6oit 3anajuoit Bup/pkunuu, s yCBOUJ OJIMH YPOK: JI€JI0
HE CTOJIbKO B 9KOHOMHUUYECKOM CIIa/Ie, CKOJIbKO B onacHocTH yenexa. [lrar rak jo-
ro ofecredynBa BECb MUP XUMUKATAMU U YIJIEM, YTO HE CMOI' PACIIO3HATh MOMEHT,
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KOI/[a 3aJI0T €ro yclexa nepecran paboTars. Mbl cruurom 00120 0eranu npasuisnsie
sewu. Ha ppIHOK BBIIIJINM HOBbIE KOHKYPECHTBI M NPEB30UIIM HAC BO MHOI'MX 06Ja-
CTSIX, IJIE MBI cunTaNn cebst HenpesaoijeHHbIMU. [lockonbKy Hamm pecypcebl ucro-
I]aJIMCh, CTAJIO MPOIIE U JICHIEBJIE /J06bIBATh YroJb B 3aMa/IHbIX LITATaX, a HE B 3a-
najHoi Bupmpxunuu. Birajesslpl Hadanu MCI01b30BaTh MALIMHBL, G61aroiaps 4eMy
YMEHBIIUJIOCh KOTUYECTBO TPABM B PE3Y/IbTATE€ HECUACTHBIX CJAYUYACB HA MIAXTAX,
HO 9TO IPUBEJIO U K COKPAICHHUIO YnC/Ia paGounx MecT. Mex/y TeM ajbTepHaThB-
HbI€ BU/Ibl SHEPIUHU, TAKUE KAK NPUPOJHBINA a3, SHEPrusl COJHIA U BETPa, CTAHO-
BUJIMCD JIOCTYITHEE, 4 3HAUUT, U BOCTPEOOBAaHHEE. 3aKOHBI 110 OXPAHE OKPYKAIOIICH
Cpe/ibl, HANlPaBJICHHBIE HAa COKPAIEHUE BBIGPOCOB YIVIEKUCJIOIO ra3a, He yIydlialn
curyanuio. CBO JIENITY B YHUYTOKEHUE ITUX OTPACICH BHECIU U PO COI3bI, KO-
TOPBIC MBITATNCH COXPAHUTD CTAPbIC PAGOYUE MECTA, BMECTO TOIO YTOGBI 3aHATHCS
BMECTE C KOMIIAHUSIMU co3janueM HoBeix. He moaymaiite, yto s npotus npodcoio-
30B: 51 BOCXMIAIOCHh TeM, 4To czenan B 1930-x rogax xxoun Jlyanaun Jbiouc ass
VIAYULIEHUS YCAOBUI TPY/id U IOBBIIICHUS 3apabOTHOM IJIAThl HA MOCTY PYKOBO/HU-
resst O6be/IMHEHHOr0 €0I03a aXTepoB AMEPUKHU, KOTOPBIN BBINOJIHSIJ OYCHb BakK-
HYIO QYHKIHIO, IOCKOJIBKY C JIIO/IbMU JIEHCTBUTENBHO 06paliaIuch xkectoko. OaHako
CO BpeMeHeM NMpodCow3HbIE JUACPBl IEPECTANU BUCTh PEAJBHYI0O KAPTUHY U U3-
3a OTCYTCTBMSI I'MOKOCTH B BOIPOCAX COXPAHEHUS paboyuX MECT JUIIb HAGJII0/|a-
JIM 3a UX cOKpaljeHueM. Bo MHOroM, Kak U KOMIIAaHUSM, C KOTOPBIMU OHH GOPOJIUCE,
1pocoi03aM TaK U HE y/1aJI0Ch PEOPraHU30BaTh CBOIO PaGOTY B COOTBETCTBUU C TPE-
GOBaHUSIMU BPEMEHH.

[To otmenbHOCTH HU OffHA U3 STHX TEHACHIMI HU U1 KOTO HE CTaJa HEOXKU/JaH-
HocThio. Kaskaas o6eyaxkmanack rogamu. Oqau GhakTophl 6bUIM TPEYBEINYCHBI, APY-
rue HesooleHEHbl. M B COBOKYIHOCTH OHHM YKa3blBadl HA HEU3GEKHBIC MOCJE/-
crust s 3anaguoit Bupskunun. Mot mypun pkedd Ilparep nonyuun guriom
II0 CHEIUATBLHOCTH «TOPHOE JIEJI0 M TEXHOJIOIHS JIOGbIYM», HO 3aTEM Iepelies B Jpy-
I'YI0 06JIaCTb 110 NPUYMHAM, O KOTOPbIX s y:ke rosopui. Hu rophopo6biBaiomiasi,
HY QJIIOMUHKEBAs] U XMMUYECKasl IPOMBILIJIEHHOCTb HE MOIVIM BEPHYTb IIPEKHUE 110-
3UIMH — BO BCSIKOM CJIyYae B UX HBIHENIHEM BHje. BMecTo TOro 4Totsl npusHaTh
3TO U UHBECTUPOBATH B HOBBIC OOJIACTHU JICSITCILHOCTH, YTOOBI a/JAlITHPOBATHCS K PE-
abHOCTH (IIOZIOGHO MYKY MOEH CEeCTpbl), MHOTHE JIH/IEPbl YABOUIM CTABKY Ha IPOU-
rpoiir. OHM IPEIPUHUMAHU TIONBITKY COXPAHUTD CTAapble paboune MecTa, a HE CO-
3/1aBaJIi HOBbIE, ¥ BO3JIOKUJIM BUHY 3a TPY/HOCTH Ha O0GCTOSITE/IbCTBA, 4 HE HA TEX
JIOfIEil, KOTOPBIE CTPEMUJINCh OCTABUTh BCE KaK €CTh; AU JIOKHYIO HAICHKIY XO-
POIIUM JIIO/ISIM, KOTOPBIE YCEP/HO TPYAMIUCH, HO B UTOrC OOHAPYKUJIH, YTO GOJIb-
i€ HE MOTYT 3apabaThiBaTh HA KM3Hb. BMECTO TOro 4ToGbl MPOGYAUTH B CEOC UH-
TEPEC K MHOMY OY/IYIIEMY U TOJrOTOBUTHCS K HEMY, OHU TOCKOBAJIM 110 MPOILJIOMY.
A He Mory ux BUHUTB. l'0Cy/iapCTBEHHBIX JiesiTEEH 0GbIUHO HE JKaIYIOT 3a PUCKOBAH-
HbIC HOBOBBC/ICHUS B IOJIUTHKE, 9KOHOMUKE U COLMAJIbHOM ycTpoiicTe. PykoBoju-
TEJIM KOMIIAaHUN CTOJIKHYJIMCh ¢ MHOKECTBOM npotsieM. s 3anaanoit Bupmpxunuu
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HET NPOCTBIX PEUICHUH, KaK HET UX U /ISl OTpac/cil U ropo/ioB, I7ie CUTYAIUIO T10/1-
PBIBACT TEXHOJIOTUS.

Tem He MeHee 51 He cTas Gbl CTaBUTh IIPOTUB pojiHOro mtata. Hanporus, s cras-
qo Ha Hero. Ecim Bain aBTOMOGUIIb YIO/IUT B SIMY M [TOCPE/IM HOUYM BaM TTOHA/I00UTCS
HOMOII{b, HA/ICIOCh, B 9TOT MOMEHT Bbl OKaxkeTech B 3amnaanoit Bupmxunun. [Tocry-
YUTE B JIIOOYIO JIBEPb — U, TOTOB IOCIOPUTD, BAC CPa3y K& MPHUIVIACIT B /IOM, Ha-
KOPMST ropsiueii €/I0if U MOMOIYT OTIPABUTHCS B IYTh Kak MOKHO Obictpee. Ecin
00bE/JMHUTD YCUJINSI U NHBECTHPOBATb B CTAPTAIlbl, UHHOBAIMH, NPOpECCHOHANIbHOE
o6yueHue U 1udpoBu3amio, 3anaaHas Bup/pkuHus Bo3pojuTcst — s HE BUIKY HPH-
YUH /IJIs1 TOT0, YTOObI 3TO HE MTPOU3OIILIO.

Ha moii B3rsii, yunThiBasi TEIJIOTY, NPEJAAHHOCTb U CTOMKOCTD XKUTEJICH IITa-
T4, B HEM MOJKHO CO3/IaTh HOBBIC IICHTPbI [IEPE/IOBOIO OMbITA U 0KUBUTH ITOT YIOJIb-
HBII Kpail apyruM nyteM. KioueBbiM hakTopoM B 3TOM Jie/I€ JI0JKHO CTATh CHJIb-
HOE JIMJIEPCTBO I'OCY/IADCTBEHHOI'O M YAaCTHOTO CEKTOPOB, a TAKIKE TAKUX YUCOHBIX
3aBE/ICHUN, KaKk YHuBepcureT 3amna/Hoil BUp/KUHUY, ¢ KOTOPBIM $1 JIETI0Ch CBOUM
BpeMEHEM, GpUHAHCAMU U W/ICSIMM, YTOObI [IOMOUb B pa3paGoTKE MporpamM, pasBu-
THUM NaPTHEPCKUX OTHOIEHUN U IIOATOTOBKE CIIEIIMAIMCTOB, HEOGXOAMMBIX /11 hop-
MUPOBaHUSI KYJAbTYpbl crapranoB. HoBbie TexHomoruum npeo6pasyior Bce cheps
JICATEIBHOCTH — OT 3/ipaBooxpaHcHus 70 Typusma. C 4eTKUM BH/ICHUEM MEPCIICK-
TUB, UMEsI OCHOBAHUS /ISl YBEPEHHOCTU M PECYPCHI /Il OOYUCHUS U NPOJABUKEHUS
CIICIMAJIICTOB, MOKHO JIOGUTHCSI MHOrOro. biaronpusitHbie ycaoBus /sl pa3BUTHS
NpEJIpUHIMATEIbCTBA HE orpaHuumBaiorcss Kpemuuesoil jonunoil. A y6esxzaeH,
YTO CEro/{Hsl OHA IPEBPATUJIACH B 3aMKHYTYIO CUCTEMY U € 'PO3UT YIIa/I0K, 10CKOJIb-
KY IPE/IIPUHUMATEIN CO3/[AI0T HOBBIC OTPACJU HA JIPYrOM KOHIIE CTPAHbI, B PYrOM
KOHIIE MUPa.

Crparerust Bospox/ieHust 3anajjHoil Bupyskunuun ta sxe, uro nosposuia Cisco
nepexuts kpusuc B 2001 rogy m rnomoraaa MHE NEPEOPUEHTHPOBATh OU3HEC IPU
Ka)K/IOM PbIHOYHOM Npeo6pa3oBaHuM; €l MeHs Hayuuau pogureu, xex u JIxyn
Yemobepce. byayun Bpauamu, oHU OGBSCHUIM HaM, CBOUM JIETSIM, HACKOJIBKO BasKHO
pas/inyaTh CUMIITOMBI U G0JIE3Hb, YTOOBI OLICHUTD 3/I0POBbE MAI[UEHTA B 06IeM. Bu-
JIUMasi CTOPOHA COCTOSIHUSI JII0GOr0 YE/I0BEKA, KOMIIAHWHY, [ITATa, OTPACIH MU CTpa-
Hbl — 3TO BCErjla CUMITOM ITTy60Koi npo6ieMbl. M 4To6sl ee pemurb, HE0OXOAU-
MO [POaHaJU3MPOBATh, I0OYEMY OHA BO3HUMKJIA, HAYUUTLCS /IC/IATh 1Ar Ha3a/, YTOObI
YBU/IETb 3aKOHOMEPHOCTH M TEH/CHI[MH, YKA3bIBAIOIME Ha OOI[YI0 KAPTUHY [IPOKC-
xozsiero. C0BOM, HYKHO YMETh COCJMHSITh TOYKH, TO €CTh COMOCTABJIATH (HAKThI
U JICIATh BBIBOJIbI.

A Bujen, kKak orel NpujiepsKUBaJICS ITOTO M0/1X0/1a B ME/IUIIMHE, GU3HECE U JKU3-
HU. Y HEro GbIJIO PEJIKOE COUECTAHNE HABBIKOB U MHTYULUU, [I03BOJISIBIICE BBISIBJSATD
6J1aronpUsITHBIE BO3MOXKHOCTU B HecTabuibHble BpeMeHa. [lama 6bi1 He TO/NBKO
IPEBOCXO/IHBIM BPAauOM, HO U YCICIIHBIM npeanpunuMareaem. Hekoropsie us cso-
UX CaMbIX PAaHHUX U CEPbE3HBIX YPOKOB B GU3HECE 51 YCBOWJ, HAG/II0/asl 3a TEM,
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KaK OTEIl M3BJICKaJ BBIFO/Y U3 MOJPBIBHBIX TCH/CHIIMI, NPOTUBHUKAMHI KOTOPBIX
06BIYHO CTAHOBUJIUCH MHOTUE €ro Kosieru. OH MOCTOSTHHO YYUJI MEHSI U CECTEP UC-
KaTbh PU3HAKHU I'PAAYIIMX NEPEMEH M aHAJNU3UPOBATh, KAK OHU OYJYT pa3BUBATh-
Csl yepes MsTh, JACCATD, NATHAAATD U 6osice eT. TaKoi TUI MBIIJICHUS 103BOJISII
OTLY BUJETDH 6JaronpusiTHbIE BO3MOXKHOCTH noBciofy. Korna B konne 1950-x rogos
HAYaJOCh CTPOUTENBCTBO (e/epaibHON CHCTEMBI CKOPOCTHBIX aBTOCTPAJI, €ro 3a-
UHTEpecoBas ee noreHuuan s Yapiacrona. [lpyrue suaepsl 6usHeca BbICTYIA-
JI1 32 TO, YTOOBI BO M3GEKAHKE [IOPOKHBIX 3aTOPOB IIOCCE MPOXO/UJIO 32 YEPTOil
ropo/ia, a OTel| YTBEPAK/1aJl, 4T IEPECCUCHUE OCHOBHBIX apTepuil BHyTpu Yapicro-
Ha MOXET C/IeJIaTh €ro JBUraTeseM pa3BuTus Bcero mrata. M okasancs npas. Ilo-
cjie 0OHAPOJOBAHUS IMJIAHOB CTPOUTENBCTBA CKOPOCTHBIX aBTOMATUCTPAJICH OTEll
BJIOKWJI IGHBI' B MECTHYIO AUCTPHUOBIOTOPCKYIO KOMIIAHMIO TSIKEIOI0 060PYy/0Ba-
HUSI, TOCKOJIBKY ITOHUMAJI, YTO KJIMEHTBI U 3ACTPOMIIMKN 3aX0TSIT ApEH/I0BATh U 06-
CIYKMBATh TAKYI0O TEXHUKY HA MECTE M3-3a 60JICEC HU3KKUX 3aTPAT U IPOMO3/IKOCTH.
[Tocne Toro xak MOSBUJIMCH HOBBIE aBTOMAruCTPau, OTEI] HOCTPOUJI OTEIH B ME-
CTax UX MEPECCUCHMS, TAK KaK ObLIT YOCHK/ICH, UTO JIIO/JCH IIPUBJICKYT JIETKO/[OCTYII-
HbIE TPAHCIIOPTHBIC Y3JIbl, @ 3aTEM 3aHSJICS XKHJINIIHBIM CTPOUTEIHCTBOM B Hapi-
CTOHE BOJIM3H ABTOMATUCTPAJICH, YTO MO3BOJISLIO JIO/[IM COKPATUThH BPEMSI MOE3/[KH
Ha pabory.

Oren cTpeMusicss MHBECTUPOBATh B Jydluee Oyayuiee 3amajHoit Bupmxkunuuy,
MO3TOMY OH CBHIFpPaJ KJIOYEBYIO POJb B OGBEJAMHEHUU CUCTEMbI ME/MIIMHCKUX Y4-
PEXICHUI U YOEAU PYKOBO/JICTBO YHUBEPCUTETA LITATA B HEOGXOAUMOCTH OTKPBITH
B YapJsicToHe BCIOMOraTebHOE MOAIPA3/ICICHUE, KOTOPOE CTAT0 OJHUM M3 MEPBBIX
PErMOHAbHBIX HAYUHBIX ME/IUIIMHCKUX LEHTPOB, BXO/AIMX B COCTAB YHUBEPCUTETA.
Orer He MBITAJACS BO3PO/IUTH YIVICAOOBIBAIOIIYIO MPOMBIIIICHHOCTh UM YIOBOPUTD
pykoBoauteseii komnanuu Kaiser coxpanuTh ajgoMuHuEBbIN 3aBoj, B PeiiBeHcBy-
Jie. DTU OTPACIN HAXOJAMIUCH BHE €r0 KOHTPOJIsS U BausiHusl. Ho oH Bujen nepcnek-
THUBBI B POJIM INTAaTa KAK HAYYHO-MCCJIE/I0BATE/ILCKOIO LIEHTPA U XOTEJ C/IEJaTh Io-
pona Bpoae Yapicrona Gosiee IpUBJICKATENIbHBIMU JJIsl SKU3HU U BEJICHUs OU3HEca.
Orerr He 60OpOJICS ¢ IEPEMEHaMU Ha PbIHKE, 4 CTPEMUJICS IPEJBOCXUINATD U OIepe-
&KaTh UX. B ciyuae kaskzoro Kpusyuca OH CHOKOMHO COCPEOTOUMBAJICS HA KOHEYHOM
peayJbrare.

Ha 3ape moeii kapbepsl Bce atu ypoku 6b1u nojikperieusl B IBM u Wang. Roryia
sl Hauas paborars B ee opuce B Munananonuce B 1976 ropy, komnanus IBM 6buia
JIETEH/IAPHBIM TEXHOJOTHYECKUM I'MTaHTOM. MEHs MHTEPECOBaIN HE CTOJIBKO CAMU
TEXHOJIOTMHU, CKOJIBKO TO, YTO MOKHO CJiesIaTh ¢ UX IoMolsio. Kommnbiorephas peso-
JIOIMS OXBATHJIA KOPIIOPATUBHYI0O AMEPHKY, M CAMBIM SIpDKUM 6peHsioM 6bla «[omy-
6oii rurant». IBM Bbinyckasa mMeliHdpeitMbl — OrpOMHbBIE CHCTEMBI /Il 00padoT-
KU GOJIBIINX 00BEMOB JIaHHBIX. V13-3a IIPUBIEKATEIbHOCTH COOCTBEHHON TEXHOIOIMU
pykoBogurean IBM jaske MbICaM HE JOIYCKad, 4TO JIIOJJU MOTYT HPE/ANIOYECTh
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apyrue komnanuu. Ecin He ofpaimaTh BHUMaHUSI HA HPOUCXO/SIICE, ITY Yrpo3y
BIIOJIHE MOKHO ObLJIO NTHOPUPOBATb.

Sl NpUCOEAMHUICS K FMTAaHTY OTPACAd B TO BPEMsl, KOI/la NApEHEK 110 UMEHU
Crus Jl;xo06¢ BMecTe ¢ iByMs /ipy3bsamu cozzasan Apple Computer B cBoeM rapasxke,
a MoJIOfIo¥ mpeAnpuHuMarens 1o umeHn buin Ieiite npitancs crpouTbh pasBuBaTh
6usHec 3a cueT 16 ThICAY /I0JIaPOB, MOJYUEHHBIX B IIEPBbI roj pa6oTsl B Microsoft.
XoTs1 3HTY3Ua3M, C KOTOPBIM s [TOMOraJl KJIUCHTaM MPUMEHSTh TexHosoruio 1BM,
obecrieyns MHE 3BAHUE JIYYLIEr0 HOBOIO TOPrOBOI'O MPEJCTABUTEISI B MOEM PErHO-
HE, COCTOSIIIEM U3 HECKOJIBKUX LITATOB, BCKOPE S HOHSJI, YTO Mbl PUCKYEM [OTEPSTDH
KOHTAKT C JIO/IbMU, KOTOPBIX CTPEMUMCS 06CaykuBarh. KoMnanum HaumHamm uc-
10J1b30BaTh MUHU-KOMIIBIOTEPBI, a Ipe/iokenue IBM okazanoch UM CIMIIKOM CII0K-
HbIM. f j1e/nIcs ¢ pyKOBO/ICTBOM HEIaTUBHBIMM OT3bIBAMU KJIUCHTOB, HO MEHSI HU-
KTO HE XOTeJ caymaTb. Mbl GbLIIM 9KCIIEPTAMH, & 3HAYUT, KJIHUCHTHI JI0JKHbI TIOKYIATH
TO, 4TO Mbl UM IpejsaraeM. Takasi mo3unusi o6bsICHAET, IOYEMY Hallla KOMIAHUsI
nossosuiaa Microsoft pazpaGorarh OlEpaLOHHYIO cucTeMy st cBoero Hosoro T1K,
HE NOTPEGOBaB, YTOGH! CTApTAl IPEKPATHI MIPO/IaBaTh POIPAMMHOE 0GECIICUCHUE
koukypentam IBM. B komnanuum 6biToBasIo MHEHUE, YTO €€ 3aMaTEHTOBAHHOE alllia-
parHoe obecrieyeHue He uMeeT paBHbix, a [10 — maccosbiit npogykr. VI To, uTo Kiu-
CHTBhI CUYMTAIOT MHAYe, HUKOro He BosHoBat0. Kak u 3amaguas Bupmxunus, IBM
3al[MKJMJIACh HA CTPATEIMU U MBILULJICHUHU, GOJIbIIE HE COOTBETCTBOBABIIMM TPE6O-
BaHUsIM pbIHKA. VIHBIMU cl0BaMM, KOMIIAHUSsI ObljIa OCJIEIVICHA YCIEXOM M HE JKeJasa
puckoBarhb. B peayibraTe oHa JjonycTHIa THIMYHYIO OLIMGKY: OT/JaIN/Iach OT KJIMEH-
TOB, YCTPAHUB TaKUM 06Pa30M CaMblil BaXKHbII MCTOYHUK MH(OPMALIMK O IOTPEGHO-
CTSIX PbIHKA.

B 1983 rony mue npeasoxkuiau padory B Wang Laboratories, u s cornacuics. [o-
MHUMO TOro 4to Komnanus Wang HaXo/U/1ach B aBaHIap/ic HOBOW BOJIHbI MHHOBAL[UI
(peBosIOIMH MUHU-KOMIIBIOTEPOB), €€ IITa0-KBapTUPa pasMellaach B paiioHe 60-
CTOHCKOrO Mmocce 128 — B TO BpeMms 3/1eCb pacIoaraicsi MUPOBOU Xal-TEK-IICHTP.
[Tono6no KpemuueBoit foMHe BIOCAECTBUM, 9TOT PaiioH KaK MarHUT IPUTITUBAJ
MeyTaTesiell, KOTOPbIE JKeIall U3MEHUTh MUP C MOMOIIbI0 TexHomornit. /las mens
pEHIAIIMM CTaJl IaHC MopaboTaTh ¢ ocHoBarejaeM KomnaHuu Wang jokropom Ban
Anem. MHorue cuuranu ero GIeCTAIIUM, XapU3MAaTHUHBIM JIH/JIEPOM, U300peTare-
JIEM NAMSITH Ha MAarHUTHBIX CEP/CYHMKAX*, MOAapPUBIIMM O(DHUCHBIM COTPY/JHUKAM
BO3MOKHOCTb 00paGarhiBaTh TEKCThl C IIOMOIIbIO PEBOJIOLMOHHOIO MUHHU-KOMIIBIO-
Tepa. MHE BbINagd Y€CTh Y3HATH, KAKUM [VTYGOKOMBICJICHHBIM M JJOCTOUHBIM YEJIO-
BEKOM ObLa ZIokTop BaH, HO, K coxaseHulo, eMy HE y/aJoCh NPAaBUJIBHO OTPEArupo-
BaTh Ha pbIHOYHbIC M3MeHEeHUss. OH MOBTOPUJ OMIMGKU, KOTOPHIE CTOMJIU MHOTHUM

* 3anomuHatoLLee yCTpOICTBO, XpaHsiuee MHAOPMALMIO B BUAE HaNPaBeHUs HaMarHNYeHHOCTU HebonbLUNX dep-
PUTOBbLIX CEPAEUHMKOB B hopme Konbla. VIHTEpecHo, UTo MOMYNSpHbIA CErOAHS TEPMUH <MPOLLMBKA» NPOM3OLLIEN
T (heppuTOBOIl MaMsTH, MOCKONbKY Takne MOAYAN NaMATU COBMPannCh BPyUHYHO 1 STOT NPOLIECC HAMOMMUHAN LNTbE:
NpOBO/OKA NPOHU3bIBANACh CKBO3b MAarHUTHbIE KOMbLA. [Tpum. ped.
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xutensam 3anajHoil Bupypkunun pa6orel. Ban AHb Hel00LEHUI POJib MEPCOHAD-
HBIX KOMIIBIOTEPOB M MHTEPHETA, XOTS T4 PEBOJIOLUS JMIINIA MECT 32 THICSUYHU CO-
TPYJHUKOB €ro KOMIAaHUU. BMECTO TOro 4ToGbhl MYKECTBEHHO IIPU3HATH, YTO Hallla
TEXHOJIOIUSI HEKOHKypeHTOCcnocobHa no cpasHeHuio ¢ I1K, pa6oraomumu Ha 6ase
OIEPAalMOHHOI cucTeMbl KoMmmaHuu Microsoft, Mbl IIOCTENEHHO BBIIUIA U3 UIPHL.
3a nosrtopa rojia st CTaja CBUICTEIEM MSITU PAYH/I0B MYUUTEIbHBIX YBOJIbHEHUH, MIpE-
H#Jle yeM yiuesa caMm. VM nojo6Hoe Mporcxo[uio HE TOJIbKO ¢ HaMu. Bech TexHo0-
rudyeckuii kaacrep bocrona npourpan KpemHuesoil jonnHe u3-3a HECIOCOGHOCTU
IpE/BU/ICTh TO/pbIBHBIC TpaHchopMaluu U ajantuposBarbes k HuM. Rax u IBM,
Wang, chokycuposasmascs: Ha 60pb0€ 3a YBEINUEHIE PIHOYHOMN JI0JIH, HEJI0OLEH M-
JIa BAUSIHUE HOBOTO MOKOJEHUSI KOHKYpeHTOB. bosee Toro, MHOrMe Hami WHBECTO-
Pbl ¥ aHAJIUTHUKY IPUBETCTBOBAIM 3Ty crpareruio. Kak nusepy orpacian Wang kasa-
JIOCh 61arOPa3yMHEE OMMPATHCS HA OCHOBHOE HAIPABJICHUE GU3HECA, YEM PUCKOBATb.
Ho korja K/aMeHTHI NEpEnu K CACAYIONUM HHHOBAIIMOHHBIM TEXHOJIOIUSIM, KJIIO-
YEeBOE HAIIpaBJICHUE OM3HECA KOMIAHUU NPHUIILJIO B YIaJOK. YBBI, 32 CBOIO Kapbepy
51 HE pa3 HabJII0/laJl TAKOM CliCHAPHIT pa3BUTHSI COOBITHI.

B 1991 roay s npumen 8 Cisco ¢ TBEp/jpIM HAMEPEHUEM GOJIbIIC HUKOTA HE CH-
JIETh CJI0Ka PYKU B MOMEHT TEKTOHHYECKUX C/BUIOB B MHUpe TexHoJoruil. Ha aror
pa3 s craBua Ha JlaBuja, a e na lonmmnada. A nepeexan B Kpemuuesyio jonuny,
YTOOBI [IOMOYb B CTAHOBJICHUN MAJIOM3BECTHOM KoMnaHuu ¢ 400 coTpyZiHUKAMU U IO~
JIOBBIM JIOXOZIOM OKO0Ji0 70 MUJIZIMOHOB ZIOJIJIAPOB OT MPO/IasKU YCTPOUCTBA pa3MepoM
C MHUKPOBOJIHOBKY, O IIpE/|HA3HAUEHUM KOTOPOro MaJjo KTo 3Haju. Mapuipyrusaro-
PbI OBLIM CPABHUTEIBHO HOBOM TEXHOJIOTHENH — OHA MO3BOJIS/IA [IEPECHLIATD JAHHBIC
MEK/y KOMIIBIOTEPHBbIMU ceTsiMu. [lo mosiBieHUsT BCEMUPHOI CETH IEHHOCTh 9TON
TEXHOJIOTMU TIOHUMAJIM HEMHOTME KOMITAHKH, 8 HEKOTOPBIE O HEil /IaXKe HE CIIBIIIATM.
Hanpumep, Mou /ipy3bsi, 0COGEHHO 13 BOCTOYHBIX LITATOB, TOI/A MO3/IPABUIN MCHS
C IPUXOJOM B KOMIIAHHUIO SYSCO — TUIaHTa JJUCTPUGYIIMU IIPOAYKTOB ITUTAHUSI.

B Cisco menst 3aunTepecoBas ee norennuan. S Bujaen B HEH HE MPOU3BOJMTE-
JISl MaplIPyTH3aTOPOB, a EPBOIPOXO0/LA, HAXOASIIET0Cs Ha [IEPEJOBOI PEBOIIOLUY
B chepe BBICOKUX TEXHOJOTUM, KOTOPAst UBMEHUT 06pa3 JKU3HU BCEX. DTOM HEGOIb-
IOW KOMITAaHMM I MOI' IOMOYb B CO3/IJdHUU KYJBTYPbI, HE TOJbKO IPUBETCTBYIOIICH
[IEpEMEHbl, HO M MHULUMUPYIOIEH uX. Bygydu cBoGO/HOI OT BAMSHUS 3auHTEpE-
coBaHHbIX Kpyros, Cisco Moria crarb CyGbEKTOM, 4 HE OG'bEKTOM BHE/IPEHUS 110/
pbIBHBIX MHHOBalMil. HecMOTpsi Ha MaJIOUMCIEHHOCTb HAlIEH KOMaH/ibl, HE TOJIBKO
MbI UCKaJN BO3MOKHOCTU TOJKJTIOUUTD JIOIcH K uHTepHeTy. Ha paHHem arane cy-
mectBoBaHust Cisco aTUM 3aHUMAJIOCh OKOJIO nsituzecsti komnanuit. Cerogus Bce
OHU JIN60 0GAHKPOTUJINCE, JIMGO BBHINUIM U3 GU3HECA, JTUGO MOIVIONICHbL. 3a JI0JIrne
rogpl CiSCO CTOKHY/IACh CO MHOTMMH CEPbE3HBIMU KOHKYPECHTAMH, KOTOPBIE I'PO-
3UJIHM €, HO GOJIBIIMHCTBO M3 HMX HCYE3JHM 3a OTHOCHUTEJBHO KOPOTKHUH IEpHUO/,
B ToMm uucie Nortel, Lucent, Wellfleet, SynOptics, IBM, DEC, Cabletron, Alcatel,
3Com u apyrue. Ha kakoM-To 9Tarne HEKOTOpBIE U3 9TUX KOMIIAHUN GbLIM KpYyIIHEE
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u agropurerHee Cisco. MHe X0Tes10ch 6bl [yMaTh, YTO OHU MPOCTO MPOUTPAIU B KOH-
KYPEHTHOU 6OpbOE, HA CAMOM JKE JIe/IC IIPUYMHA B TOM, YTO MUP MEHSUICS GbICTpEE
ux. Kax/as koMnanus cyuecTBoBaja B YHUKAJIbHOU COBOKYITHOCTU 0GCTOSTEbCTB,
HO BCE OHM YIIYCTHJIM M3 BH/IY O/IHO — PbIHOYHBIEC Npeobpasosanusi. OaHu cocpe-
JIOTOYMJIMCh Ha TOM, 4TOOBl OGEAUTh B UTPE, ¥ HE 3aMETWJIM, KaK UI'pa Hayalach
Ha COCE/IHEM M0JIE, [PYTUE MepecTanu NpUucaymmuBaTbes K kanenram. Ouu dokycu-
POBAJIMCh HA COBCPUICHCTBOBAHUY YCTAPEBIIMX MPOJYKTOB, HEAKTYaJbHBIX HANIPAB-
JICHUsSIX GM3HECA WM BbIOUpaiu He TeX napTHepoB. OHU yIIPsAMO JiepiKaJich 3a aHa-
JIOTOBBIE TEXHOJIOI'MH, TOI/IA KAK BECb MUP NEPEXO/MI Ha LUbpoBbIC. Imu xomnanuu
He COBEPUUNIU NOOPBLEA, NOINMOMY OH NPOUIOULET ¢ HUMU.

Cisco He TOJIbKO BbIKHUIIA, HO U jlobuiack yenexa. B 2015 roay, korja nocie /iBaji-
natu Jet pabotsl g yuea ¢ nocra CEO, koMmaHus Gbla TEXHOJIOTHMYECKUM TUTaH-
TOM C T'O7IOBBIM /10X0/10M 47 MMJIJIMAp/i0B JJ0JIJIapOB M YUCJICHHOCTBIO NEepcoHaia 6o-
aee 70 Toicsia yesoBek. OT BbIIYCKA O/IHOTO TIPOJYKTA MbI [IEPEIILIN K BOCEMHA/ILIATH
pasIMYHbIM HAIPABICHUSAM OU3HECA — OT MOTOKOBOI'O TEJIEBU/ICHUS /IO F€HEPUPO-
BaHUSsI JIaHHBIX WHTEJJICKTYAIbHONH 9HEPrOCUCTEMON — U MOYTH B KaXK/JOM M3 HUX
3aHUMaJIM IIEPBOE WJIM BTOPOE MECTO Ha PbIHKE. MBI IOMOraayu MUJUIMOHAM JIOACH
HO/JIKJIIOYAThCS K MHTEPHETY U 3aIIMINATH CBOU JIAHHBIC B ceTu. MBI Jjeanu 31o my-
TEM CO3/IaHUsI IPCKPACHBIX TEXHOJIOI M M KOMaH/l, aHAJI13a IOTPEOHOCTEN KJIMCHTOB
U COTPYJHMYECTBA C HOBaTopaMu. 3a /iBa JecsaTuaeTust Mbl npuobpenu 180 komma-
HUI ¥ pa3paGoTasy MJaHbl BHE/|PEHUs] MHHOBAIIMIA, KOTOPBIE MOKHO BOCIIPOM3BECTH
B KOMIIAaHHMHU U 3a €€ IPE/icIaMu.

A HauMHAJIOCh BCE C YPOKA, YCBOCHHOr0 MHOI B 3amajiHoil BupkuHun: HY:KHO
Ha IIar ONEPEKATh CJAC/YIONYIO BOTHY. DTOT OIBIT IIPUTO/UTCS BCEM JIIO/ISIM, KOMITa-
HUSIM, LITATaM ¥ cTpaHaM. Eciu B OCHOBY Ballieil CTpaTerun He IMOJIOKEHbI TT0/IPbIB-
HblE MHHOBAI[MH, Y BaC 06sI3aTC/IbHO BO3HUKHYT 1pobiemsbl. [IpeobpasoBanue poin-
Ka — 9TO0 HE yIrpo3a, a Iepuo/| IIepPexXo/ia U3 O/{HOT0 COCTOSIHUS B Jipyroe. B aTo Bpems
MEHSIIOTCS HAaBbIKU, HEOGXO/IMMBIE JIJ151 BBITIOJHCHUS PAGOThI; KJIMEHTBI HAYMHAIOT UC-
10JIb30BaTh HOBYIO TEXHOJIOI'MIO; 9KOHOMHUKA NEPEXOUT K HOBOM MOJE/IN PasBUTHSL.
Bce 311 coGBITHSI MOTYT MPOMCXOIUTH 110 OTACIBHOCTH WU ObITh YACTBIO IMIMPOKOM
TEH/ICHIMN — Ba)KHO BOCIIPUHUMATH UX U KAK PCaJbHOCTb, U KAK OKHO BO3MOXHO-
creil. Komnanuu, koTopsie He 6EpyT B pacyeT HAIPABICHHUE JIBUKEHUSI PbIHKA WU
CJIMIIKOM MHOI'O TPATST Ha 6OpbOYy ¢ HUM, HUKOIJIa HE JIOOBIOTCS GOJIBILIOrO ycrexa.
OHM MOIYT IPUMEHSITh 3HAKOMYIO TAKTUKY WJIM U36paTh JIEIKUI yTh 6OPLOBI C Tpa-
JUIMOHHBIM KOHKYPEHTOM. KOHKYpUpYsl ¢ Ipyroil KOMIIAaHKMEH, Bbl OIVIS/IbIBACTECD
Hasa/l. KOHKYpUpYsl ¢ PHIHOYHBIMU IPEOGPA30BAHUSIMU, Bbl YUUTECh CMOTPETDH BIIC-
pen. B 3anajHoit Bup/pkuHum s moHsI, 4TO HUKTO HE 3aCTPAaXOBaH OT MO/PbIBA. DTO
AKTYaJbHO KaK /sl HEGOIbIION KOMIIAHUU, UINYIICH BO3MOKHOCTH /ISl POCTA, TAK
U Ui TPAaHCHAIMOHAJIbHON KOPHOPALVH, INBITAIIEHCS HUCIOIb30BaTh HOBYIO OM3-
Hec-Moyiesb. Croco6HOCTD MPEJCTABUTh EPEMEHDI 34 3—5 JIET /10 UX HACTYIJICHUS
U JICHCTBOBATH B COOTBETCTBHHU C 9TUM BU/ICHHEM C/ICIAET BaC [0GEAUTEIEM.
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S He UCTIBITBIBAIO COKANECHUS M3-3a KPYIICHUSI OTPACIN MUHU-KOMITBIOTEPOB B bo-
crore. Kak u B cryuae yrieo6eiBaoieii mpoMbIieHHOCTH B 3anagHoi Bupmku-
HUU, YII4/JI0K OTPACIU HE 03HAYAET, UTO JIO/[M U MECTA, HEKOI/[A OT HEE 3aBUCEBIIINE,
OyayT GPOIICHBI HA MPOU3BOJI CY/IbObL. Y KaK/0ro u3 Hac ecthb BbiGop. U xoTs mo-
pOIi OH GBIBACT TPY/HBIM, B HEM €CTb U NO3UTUBHBI MOMEHT: TEM, KTO IIPUBETCTBYET
[EPEMEHBI, BCKOPE MPE/ICTOUT MEPEKUTH OJ[UH U3 CAMBIX HHHOBAI[MOHHBIX (1, BO3-
MOJKHO, CAMBIX MPUOBLIBHBIX) MIEPUOIOB B UCTOpUH YyesoBedecTsa. [ludposuzanus
3aTPOHET BCE OTpAC/IU U BU/(bl B3aumoyeiictsus. [lepes cmenbiMu oTKpooTCst 60JIb-
[IUE TEPCIEKTUBbL. Y TEX, KOrO YYUJIU ObITh CUJIbHBIMU U TIPUBUBAIU CEMEUHbIC
HEHHOCTU (KaK KuTe/asIM 3anaHoil Bup/pkunun), 6y/eT MaHC TPEB30UTH 0CTAb-
HbIX. DTO YTBEPK/CHHUE HE UMEET HUUero obiiero ¢ uaeeit kuuru /xeit /lu Banca
Hillbilly Elegy: A Memoir of a Family and Culture in Crisis («/IepeBenckas aneru-
s1»*), COIIACHO KOTOPOU MPU HAPYUICHUM PUBBIYHOIO 06PA3a KUBHU JIIOJIU TEPSIOT
YBEPEHHOCTb B cebe. Bol moneme coznars cebst 3aHoBo. A nnBectupyio B 6usHec-06-
pasoBaHuE U MPEJIPUHUMATEILCTBO Yepe3 YHUBepcuTer 3amnajHoit Bup/pkunun
0 TOH K€ NMPUYKMHE, 110 KOTOPOUi petunics Hanucats 91y KHury. [lo-moemy, ciegyio-
ast BOJIHA MHHOBALUN OOBEIMHUT JIIOJICH U PACIIMPUT KPYT' UX BO3MOMKHOCTEH, 110-
3BOJISAS KAXK/IOMY GOPOTHCS 34 MECTO IO/ COTHI[EM.

IToka TpyaHO ckasath, KTo mobeaut B npoiecce npeodpasopannit. A sxun B [Tut-
tcoypre B 1980-x rozjax, Korja CTajeJUTEHHbIE KOMIAHUHU MOCTOSIHHO O0BSIBJISIIN
0 COKpAlICHUH PaGoYMX MECT, U aMOUI[MO3HBIM MOJIOJ(bIM JIIO/ISIM HUYEr0 HE OCTa-
Bajioch, Kak yexarb orryjaa. Ceropus [lurrc6ypr — o6paser npeanpuHuMaTeb-
CTBA Y MHHOBANMiL. B HEM MOXHO OI[YTUTH DHTY3MA3M €0 JKUTEJIEH U YBU/IETD I10-
Jy4YeHHbIE pe3y/brarel. KpemHueBas jjonHa, Ha060POT, NPEBPATUIACh U3 MECTA
pelieHus mpo6ieM B MECTO WX CO3/[aHUsl, 4 TAKXKE MEPEIia 0T OPraHU3aluu pa-
60uMX MECT K UX JUKBUanuu. Korga s BiepBeie Tyza npuexas, Y PYKOBOAUTEICH
MHOTHUX KOMIIAHUU ObLIM MPOYHbIC CBA3U C J[PYTMMU pErvoHamu crpanbl: JIxum
bapkcpeiin n3 Netscape Boipoc Ha Muccucunu, a Jlappu Osncon posom us Ynka-
ro. Ceituac cosyiaercs Breuarienue, 4ro Kpemuuesast 0nHa BIPOXK/IACTCS U TEPSI-
€T CBsA3b C OGBIYHBIMU JIIOIbMU. DTOT PErUOH CTAHOBUTCS HE [EHTPOM MPUTSKCHUS
JUIsl TAJIAHTJIMBBIX CHEIMAJUCTOB, 3 MUIICHDBIO, KOTOPYIO OHM CTPEMSITCS [1OPA3UTh.
Jymaio, /lonuna ajantupyercss K U3MEHEHUSIM, HO HEJIb3sl BOCHPUHUMATDL YCIIEX
KaK JJAHHOCTb.

Tak yTo He cTOUT cUCHIBaTh cO cueToB 3anajHyio Bupmpkunuio. A fenaio craBky
Ha €€ JKUTEJICH U BEPIO, YTO MOM POJHON IITAT MOXKET CTATh LITATOM CTAPTAIOB, EC/IU
YHUBEPCUTET, GU3HEC U I'OCY/IAPCTBEHHBIN CEKTOP OOBE/UHSAT YCUIUSI, YTOOBI MO/
Jep:karh TpaHchopMupyolirie MHHOBau. Mbl BUZIUM, KaK IPE0OPaKAIOTCS KOMIIa-
nuu Bpose Cisco, Microsoft u Apple, takue crpanbl, kak Mugus u @pannus, a Tak-
JKE€ aBTOMOOMIIbHASI U 9HepreTudeckas orpacin. OHU HE NEMIISIOTCS 34 YCTAPEBIINE

* KHWra BOLLNA B UMCIO PEKOMEHZOBaHHbIX Buniom feitcom. [pum. peo.
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OTPAC/IM U TPUBBIYHBIN 06pa3 KM3HHU, IOTOMY YTO OCO3HAIOT: CJIE/IOBATH IMPEKHE-
MY KYPCY — 9TO U €CTh camas Gosbinast yrposa. Ot Bamell criocoGHOCTU TTOHUMATh
U OMEPEKATh PHIHOYHbBIC TPEOGPA30BAHUS 3aBUCHT, GY/IETE JIM Bbl IJIECTUCH B XBOCTE
WK BO3IJIABUTE NEpeMeHbl. B cieaymoineii mase s paccKa)y 0 METo/iaX, KOTOpbhIC
[OMOT'YT COMOCTABUTH (PAKThI, HAMNTU B3AUMOCBSI3U U [IOHSTh, KY/A JIBHIKETCSI MUP.

JlJisi MeHs1 Bce HauMHAeTCsl ¢ OGbEKTUBHOI'O B3IVISZIA HA COOBITUSI U MOHUMAHUS
HEOGXOAMMOCTH a/IalITUPOBATLCS K MPEACTOAMMM niepeMeHam. B npesxkHue Bpemena
JIIO/IU OOBIYHO NEPEaBaIN JETSAM POQECCUIO, YHACIETOBAHHYIO UMU OT POJUTEICH.
Mpi ;xkuBeM mo-1pyromy. BosbinHCTBO M3 HAC OCO3HAKOT MOPBIBHYIO CUITY TEXHOJIO-
Ul U OIIYIIAIOT YCKOPEeHHUE TeMna nepeMeH. He nmonnmas atoro, Bbl BpsiZ, JIM CTaIU
Obl YMTATh MOI0 KHUTY. BMecTe ¢ TeM HeT HUKAKUX MPUYUH MAHUKOBATh MU HEJ0-
OLIEHUBATh UMECIOIIUECS Y BAC PEUMYIICCTRA.

A yxe pacckaspiBas, Kak OTEl| HAYYWJ MEHSI PACIIO3HABATH IIPU3HAKU TPSI/IY-
mux nepemeH. Takoi ke BaxKHbII YPOK, KACAIOIUICS CUJIbI OMOIIMOHAIBHON CBSI3U
C JIIOZIbMU U MCKPEHHETO YBa)KEHUS K OKPYIKAIOIIMM HE3aBUCHMO OT UX COIMAIbHO-
0 MOJIOKEHUSI, PEIofaia MHE Mama. S Bcerjja cuuTan COTPYIHUKOB YWICHAMU CBOCH
cembu. Bpems ot BpeMeHM pasiMuHbIe CHEIMATUCTDI 10 KOMMYHUKALIUY TOBOPUJIH,
YTO CJI0OBO «CEMbs» B TAKOM KOHTEKCTE HEYMECTHO, 1 PEKOMEH/I0BAJIU 3aMEHUTDh €r0
CJIOBOM «KOMaH/ia». MHe, KOHCUHO K€, HPAaBUTCS U/l O KOMaH/IC, U sl 4acTO IIPH-
MEHSIO €€, HO COTPYAHUKOB sl CUMTAI0 YJICHAMU CEMbU U OTHOLIYCh K HUM COOTBET-
crBeHHo. /lymai, uM 3T0 GbLJIO M3BECTHO, YTO CHITPAJO POJib KAK B XOPOIIUE, TaK
U B IJIOXUE BpeMeHa. S He cMor 6bl 3aCTaBUTh THICSYH JIIO/ICH JICUCTBOBATD CIAXKCH-
HO U JUHAMUYHO, €CJIK Obl OHU HE JIOBEPS/IU MHE, a JOBEPUE BOZHUKAET U3 OI[YIIEe-
HUS, 4TO BaC LICHAT U yBaxkaioT. Kpome Toro, s He 3Ha0 MHOTO CHOCO6A BBIMOJIHSATD
CBOM 00513aHHOCTH.

Mpsi ¢ Oneitn npuBnian HamuMm JetsiMm, cbiny Jkony u jouepu Jlunicu, te xe
MPUHIUIIBI U EHHOCTHU, KOTOPBIE 51 ycBoUJI OT poauteseit. M reneps st rop:ych TeM,
YTO OHU PYKOBOJICTBYIOTCSI MU B CBOCH MPO(ECCUOHATBHON 1 JTUYHON KU3HU KaK-
abiit geub. Jlunjgcu He crana 6bl BEAYIUM CHEIMAJUCTOM B 06JACTU SKUJHUIHOTO
CTPOUTEJILCTBA U /IU3aliHA UHTEPbEPA, €CIU Obl TAK UYTKO HE pearupoBasa Ha U3Me-
HEHUE MOJIC/ICH, MPEAIOUYTCHUI U TCHACHIMI B JKU3HU CBOUX MAPTHEPOB, KIMCHTOB
u orpaciu B 1esom. OHa Beeryia ¢ HaJIeK/I0M CMOTPUT B GY/IYIEE U MEUTAET O GOJIb-
nrem. A JI;xoH ciesan kapeepy, oMorasi TakuM Mo/[peIBHBIM KommaHnusaM, kak Houzz,
Netflix, Walmart.com u JC2 Ventures, BbIIITH Ha HOBBIC PBIHKH, MPUMCHITH HO-
BbI€ CTPATEI'MU U MOHSITh MEHSIOIIMECS NOTPEOGHOCTU KaueHToB. Hamu fgetu no6u-
JIUCH ycrnexa 61arofaps JoOpOCOBECTHOMY OTHOWICHUIO K paboTe, MPOYHBIM CBA3SIM
U MCKpeHHel 3a6ore 06 okpyxkaoiux. OHu Beipocan He B 3anajiHoi Bupmpkunuu,
HO TOPJSTCS CBA3SIMU HAIICH CEMbU C 9TUM IITATOM HE MEHBIIE, YeM MbI C DJICHH.

A no6i0 cBoii poauoit mtar. Takoro mecra Ha rutanere Gosbiie Her. Ho ero
HCTOPUSI MPEOCTEPEraeT OT TOr0, YTO MOKET MMPOU30UTH, €C/IM HE [ICUCTBOBATH
Ha orepexeHue. Bol JI0/KHBI COBEPIIUTD POPBIB — WJIN ITO CACIAET C HAMU KTO-TO
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apyroit. [lono6HO HAaNIMM COGCTBEHHBIM HCTOPHSIM, 3Ta TOXKE JajJieKa OT 3aBepliie-
Husi. Hukro He orcraeT oT jKM3HM HACTOJIBKO, YTOOBl HE CYMETh HABEPCTATh YIIy-
I[EHHOE, U HE BBIPBIBACTCS BIEPE/, TaK /IaJ€KO, YTOObl €r0 MECTO HE 3aHSJIM JIPy-
rue. CBOM CHJIBHBIC CTOPOHBI MOKHO HCII0Jb30BaTh MHaue. KoHEYHO, 3TO HEserko,
HO ec/v nepeHecTd GoKyc BHUMAHUS Ha OOLIYIO KAPTUHY U MCKAThb MOJICKA3KK He-
OTBPATUMOCTH I'PS/IYIIMX EPEMEH, MOKHO 0OECIIEYUTb CEOE IPEUMYILECTBO MIEPE/]
TEMHU, KTO 3AIMKJIUIICS HA MPOIILJIOM.

A cen nucarb oty kHury B 3anagHoil BUp/pKHHUM OTYACTH [OTOMY, YTO MMEH-
HO 3/IcCh Hauaaach Mosi )ku3Hb. O/JHAKO y MEHS ObLT 1 60JIEC 3HAYMMbII MOTUB — Na-
paJuIesd MEX/Y COOBITUSIMUA B MOEM POJIHOM LITATE W IIPOUCXO/SIINM BO BCeX ce-
pax 6u3Heca, CTpaHE M COBPEMEHHOM Mupe. Bce Mbl 3HaeM, 4TO PHIHKM MEHSIOTCSI.
Byaps to Uber B cdepe TpaHcnopTHBIX EpeBO30K uan Amazon B 06JaCTH PO3HUY-
HOI1 TOPr'OBJIU, HU O/IHA OTPAC/Ib HE OCTAIACh HE3ATPOHYTOU MO/[PBIBHON CUJION BBICO-
KHUX TEXHOJIOrMI. Mbl HE MPOCTO CHPABJISIEMCSI C HOBBIMU MPOJYKTAMU U KOHKYPEH-
nueii co croponsl Kuras nwim Mekcuky, Ho nepexoguM Ha U poByio maaThopmy.
Raskp1it sknTe/b MJIaHeThl M0y4aeT BO3MOKHOCTh KOHKYPUPOBATh C TPAaHCHAIMO-
HaJIbHBIMK KOPIIOpalMsIMU — U N0Gex/4aTh B 9Toi 6opbbe. biaropaps nudposusa-
LU KaXK/IbI MOKET BHE/IPATb MHHOBAIMM M ONEPEXKATh KOHKYPEHTOB, /JIE/asl 9TO
HEBEPOSITHO OBICTPO, B HEBU/IAHHBIX MaciTabax. Hekoryja moryiecTBeHHbIC KOMIIa-
HUM norepnean kpax. JlomuHupyiouee nonoxkenne AMEpUKN Kak LIEHTPA TEXHOJIO-
I'MUYECKUX MHHOBAIUN CEro/(Hsl IO/, YIPO30H, MOTOMY UYTO BIIEPE/ BBIXO/AT JIPYrUe
crpanbl. Jlaxe craryc KpeMHUEBOI JJONMHBI KaK KPYIHEHIIEro MUPOBOIO LEHTpa
HO/[PHIBHBIX MHHOBALIMI HEJIb3sI CYMTATH HE3bIOIEMBIM. B pesyibrare Bceobieil cBsi-
3aHHOCTH IPAaBUJIA UI'Pbl HAUMHAIOT MEHSTHCS, ¥ OT TOTO, KAK Bbl K HUM aJIallTHPYE-
TECh, OY/ICT 3aBUCETD, 10OC/UTE Bbl MJIM TIOTEPIINTE NOPAKEHHE.

Takoil nojixos K KM3HU ONpPEJEIsCT CTHIb pyKoBojcTBa Kommauueit Cisco.
Ecau 6bl BBl CIpoCH/IM KJIMEHTOB, UTO MBI JIEIAJIN JyUlIE APYTUX, MHOTME U3 HUX
OTMETHJIN Gbl HAIy GBICTPYIO PEAKIMIO HA POUCXO/SIIICE, T03BOJISIIONIYIO Ollepe-
JKaTh M YJaBJIMBaTbh HOBbIE TEH/CHIIMY Ha pbiHKe. beaycoBHO, KoMIaHus nepexu-
JIa psiji Na/ICHU, HO C Kask/[bIM pa3oM CTaHOBMJIACHh CUJIBHEE, TOT/Ia KAK KOHKYPCHTHI
pasopsIUCh MK ObIJIU MOJIoIEeHbl. MHE X0TeN0Ch Gbl CKa3aTh, YTO Mbl OKA3aJUCh
yMHEE, GbICTpEE, HaXOJUMBEE, IPOIPECCUBHEE U, IOXKAJIYH, aKe CUMIAaTUYHEE
KOHKYPEHTOB (II0 MEPE YTEHUSI KHUTU Bbl IIPUBBIKHETE K MOEMY UYBCTBY IOMOpa
WJIM COUTETE, YTO €r'0 Y MEHSI HET), O/JHAKO MbI IPOCTO IIOHUMAJIH, YTO IPOUCXO/UT,
pearupoBajiu, yUMJIUCh ONPEACISITh, YTO K/AET Hac, U man Buepea. Hama kommna-
HUs O/IHO M3 MEPBBIX ¢/eana 6osbliyio craBky Ha Kurait B 1995 rogy. Mbt Gblin
NEPBONPOXO/IIAMM B ayTCOPCHUHIE IIPOM3BO/ICTBA, MOCKOJLKY 3TO MMEJO CMbICJ
JJIs1 HAIIUX KJIMCHTOB M MO3BOJIMJIO HAM CHPABUTHCS CO CTPEMUTEIBHBIM POCTOM.
Mpel nepenuu oT Mpojasku MapuIpyTH3aToOpOB K NAPTHEPCKUM OTHOIIECHUSIM C Mpa-
BUTEJbCTBAMU CTPaH, JKEJIAIOIMMHU IPE06PA30BaTh CBOI0 9KOHOMMKY [10CPE/ICTBOM
UGPPOBBIX TEXHOJIOTHH.
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HoBasi BoiHAa MHHOBAIMil Y MHOTUX BBI3bIBACT CTpax. B Hell BuAsT yrposy, no-
TOMY YTO HE OYEHb XOPOIIO IIOHUMAIOT, KaK Ha HEE pearnpoBarh. Takas curyaius
MaJIO YEM OTJIMYAETCSl OT BBHI30BOB, C KOTOPBIMU CTOJIKHY/IACh B CBOE BpeMs 3aria/-
Hast Bup/pkunns. Pasnuna cocTouT Juiib B TOM, YTO B 9TOM IITATE COOBITHS PaCTsi-
HYJIUCh 3a /iBa IIOKOJICHUSI, a CEfluac BCE MOKET IIPOM30MTH 3a HECKOJIBKO JieT. Mue
HOCYACTIMBUJIOCH BCIO CBOIO TPY/IOBYIO KU3Hb MPOBECTH HA TIEPEJ0BON PEBOJIOIMH
B cepe BBICOKMX TEXHOJIOTMM, HAGJII0/1asl 32 MO/[PHIBHBIM MPOLECCOM B IICJBIX OT-
paciisx, a TAKkKe CO3/aTh KOMIIAHUIO, TPOJYKIIUSI KOTOPOii cTasa OCHOBOW MHTEpHE-
ta. W 51 y6ex/ieH, uro ceifuac Mbl CTOMM Ha IOPOre HOBOW PEBOJIIOIMH, KOTOPasi, BO3-
MO3KHO, B 3—5 pa3 yCHJIUT BIMSIHME MHTEPHETA U Gy/leT pa3BopaunBarhCsl ObICTpEE,
YEeM MOKHO IIPE/ICTaBUTh CET'O/IHS.

Hacrynaomas snoxa 1judpoBusanuyu — 3T0 MEPEIOMHBIN TIEPUOJ, TTOJI0GHBIX KO-
TOPOMY €llie HE ObLJIO B MCTOPUU, XOTSI HEKOTOPBIC TCH/ICHIMU (MCKYCCTBEHHBIN MH-
TEJUIEKT, BUPTYaJbHAsI PEAJbHOCTb, GOJIBIINE JJAHHBIE, YTPO3bl KUOEPGE30NACHOCTH,
JIPOHBI, HHTEPHET BElleil, 6ECIUIOTHbIE aBTOMOOUIIM, TEXHOIOT U GJOKUYEHH U T1PO-
4K1e) MOI'YT MOKa3arbCs BaM 3HaKOMbIMM. CyMMHUPYHTE UX — M Bbl YBUJIUTE Mac-
1ITabbl U3MEHEHUI Ha pbIHKE. MBI IEpELIIM OT MO/KJII0YEHUS] K NHTEPHETY ThICSYH
yerpoiicts B Moment ocHoBanusi Cisco k 6osee uem 20 musuinapjam cerojas. B re-
yeHue JiecaTy et okosuo 500 Musanap/ioB aBToMOGUIICH, X0I0MIbHUKOB, Tejaedo-
HOB, POGOTOB U JIPYTUX YCTPOMCTB HAUHYT OOMEHUBAThLCS JJaHHbIME B ceTu. [lepexon
MPaKTUUYECKU BCET0, YTO HAC OKPYIKAET, Ha 1UppoByIo miaTdhopmMy 3aCTaBUT HAC TIE-
PEOCMBIC/IUTD BCE ACIEKThl CBOCH JKU3HU — OT GU3HEC-MOJIENIEN /IO CHCTEM 06paso-
BaHusl. M1 ecim Mbl HE C/IEe/1a€M 9TOrO NPABUJIBLHO, LIEJIBIC OTPAC/H, U JIaXKE CTPaHbl,
MOI'YT OCTaThCs JJaeKo 103au. Heckosbko JieT Ha3a/ s PE/ION0MKIII, YTO C/BUT
Oy/IET HACTOJIbKO Pa3pyIIUTEIbHBIM, YTO Yepe3 ecATh JeT 6osee 40 mpoLeHToB co-
BPEMEHHBIX KOMIIAHUI [IEPECTAHYT CYIICCTBOBATh; MHOIME CO MHOI HE COIVIACUJIUC.
Ceiiuac, 1o IpoLIECTBUY BPEMEHH, sI [YMaI0, YTO ObLI CAUIIKOM OCTOPOXKEH B CBOUX
MPOrHo3ax.

B 3anajgnoit Bupskunum s NOHSI, 9TO HU O/AMH YEJIOBEK, KOMIIAHMS, OTPAC/b
WM CTPaHa HE 3alUINEHBI OT MIEPEMEH, U, KOIJ[a OHU JCUCTBUTEIBHO MTPOUCXO/IST,
HEJIb3sl BO3JIAraTh BUHY HU Ha ojiuH daxrop. Kak npaBusio, npyu aToM 0TKPHIBAIOTCS
HEBEPOSITHBIE BOBMOKHOCTH KaK /ISl HOBBIX, TaK U JIJIsl HBIHEIIHUX UI'POKOB. B Haua-
JIE KHUT'U 1 MHOT'O T'OBOPMJI O TOM, YTO TAKOE MO/PLIB C TOYKU 3pEHUS UI'POKa. Bme-
CTE C TEM s CUMTAI0 HE MEHEE 3HAYMMOM pOJib CTapTAIlOB B 9TOM IIPOLECCE, a TaK-
JKE€ T€ YPOKH, 4TO OHU MOI'YT MCHOJIb30BATD /IJIs IIOBBIICHUS CBOMX LIAHCOB Ha yCIEX.
Ha wmoii B3ms1/], Ka/10ii cTpaHe KpaiiHEe Ba)KHO CO3/[aBaTh YCJIOBUS JIJIsl YCIICHIHOTO
pasBUTHUSI CTAPTAIOB; B OY/YLIEM JUAECPAMU CTAHYT TE€, KTO BOCIUTACT XKM3HECIO-
COGHYIO IPYIINY «II0/JPbIBHUKOB», KOTOPBIC B CUJIaX NMPOJABUHYTb HAC BIIEPE/.

B kHure npejcraBieHbl YPOKH, BBIHECCHHBIE U3 OIBITA MOMX HEy/ad, HAGUTHIX
HIMIICK M FEHUAJbHBIX JIOra/I0OK, — HMMH MOXKET BOCIOJIb30BATbCs JIIOGOI M3 Bac.
W ecau onu nomMoryT Xotsi 6bl HECKOJIBKHUM JIM/IEPaM, IEPBOIIPOXO/IIaM, MEUTATENSIM
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U areHTaM EePEMEH YCICIIHEEe OPUCHTUPOBATHCS B IUGMPOBOM MUPE, HA [IOPOre KO-
TOPOI'0 MbI CTOMM, 3HAYUT, KHUTA CIIPABUJIACH CO CBOEH 3a/]aucii.

Ypokn nnpgepctBa

CoBepLuMTe NOAPLIB — UMW OH CIYUUTCA € Bamum. [1prBeTCTByinTe LMMPOBU-
3aLUMI0 1 TEXHONOT MW, KOTOPbIE MOMHOCTBIO M3MEHST Balll 06pa3 XU3HK, CTUNMb
paboTbl 1 crnocob BeaeHWs 6u3Heca. Temnbl M MaclTabbl MOAPLIBHOTO MpoO-
Lecca pacTyT. MwmnTe oTpacneBbix HOBaTOPOB, CTapTarnsbl, HOBblE TEXHOMOM MM
W, MMaBHOE, U3MEHEHWS B MOBEAEHUW KMEHTOB. Henb3s NOAroTOBMTHCS K XKI3-
HW B MWpe byayLlero, He NpeAcTaBMB cebe 3TOT MUp.

Mpoponkaite yuntbcs. O6pasoBaHme — Benukuin ypasHurtennb. Cosep-
LUEHCTBYMTE CBOWM HABbIKW W MOBbILIANTE TEXHONOTNYECKYKO KOMMETEHTHOCTb,
n3yyas nHbopmaumto 06 MHHOBALMSX B CBOE OTPAc/v 1 3a ee npefenamu.
Ecnv Bbl paboTofatens, obecneuste COTPYAHNKAM BCEX YPOBHEN BO3MOXHOCTb
Ans obyueHus n MHHOBALWI B LMDPOBOM MUPpeE.

MeHsitTech paHblue, YeM BaM NPUAETCA 3TO cAenarthb. Xyalias owmnbka —
CIVILLIKOM 0/Iro NOCTYNaTh NPaBU/IbHO. [lyullee Bpems AN MEPEMEH HACTY-
naeT Toraa, korAa Bal 6u3Hec ellje NpOLBETaeT W Bbl MO/b3yeTeCh AOBEPUEM
knueHToB. OnpobyriTe HOBbIE TEXHOMOTMN U NpUMUTE DUNOCODUIO MOCTOSH-
HbIX MepemeH.

Puckyite n pgeiictByinTe 6bICTPO. Jlyullie CMOTKHYTLCS MEPBbLIM, YEM MPUiA-
T’ nocneaHuM. MepBonNpoxofLbl CTaNKMNBaKOTCA C OFPOMHbIMK PUCKaMK, HO MO~
NyyaroT 60MblUe BHUMAHWS, 61aronpusTHbIX BO3MOXHOCTEN v CBOOOAbI AN~
CTBUI, NO3BONSFOLLIEN COBEPLUATL OLUMOKM.

ByabTe marHMTOM AnsA TanaHToB. CTaHbTe UENIOBEKOM, KOTOPbIN MPUBET-
CTBYET MHHOBALMW W CTUMYNNPYET NepemeHbl. VI NOMHWUTE 3HaMeHUTbIe C/0-
Ba: «/1t0OM 3aMOMHSAT He TO, YTO Bbl FOBOPWTE, @ TO, YTO Bbl 3aCTaBUIU WX
MOYYBCTBOBATH»*.

* BblcKa3blBaHWe NPUHAANEXUT amepuKaHCKON nucaTenbHule W nostecce Maie SHaxenoy: «Jllogn MoryT 3a-
ObITb, UTO BbI CKa3anu. MoryT 3abbiTb, UTO Bbl cAieN1anu. Ho HUKOTAa He 3abyAyT, UTO Bbl 3aCTaBUIN UX MOYYBCTBOBATHY.
Tpum. peo.
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YPOKW 3ANAOHOW BUPOXUHUMN

Nwute MHOroobpasume cpeau Konser, cocefien, KIMEHTOB M MECTHbIX Npea-
npuaTUin. fopoga, >KM3Hb KOTOPOrO 3aBUCUT OT OAHOM KOMMAHUM, MOXET MPUNTH
B YMaAoK B C/lyuae ee 6aHKPOTCTBA, €C/IN BCE NMPOSIBIT EANHO/YLLIME B STOM BO-
Npoce W He CTaHyT MCKaTb MHble NyTW cnacenus. VImeHHO 3aeck mHoroobpasue
CbIrpaeT CBOO PO/b Kak KoY K YCTOMYMBOCTU M MHHOBALIMSIM.

OnupaiTecb Ha CBOU KNHOUEBbl€ LLeHHOCTU M CUMbHbIe KauecTBa, Aaxe
Korga 6pocaeTte BbI30B OOLLENPUHSTOMY MHEHMIO. Bbl MOXETE MoaopBaTh TO,
uTO fenaeTte un 3HaeTe, HO BCerfa OCTaBalTeCh TEM, KTO Bbl €CTb, U NPULEPXKN-
BaliTeCb COHBCTBEHHbIX LieHHOCTen. OCHOBBIBAMTECH HAa CBOWMX 3HAHMSAX U UC
NONb3yMTe CBOM OMbIT B HOBbIX 06MACTSX.

MomHMTe 0 TOM, UTO BaC XXAYT Heyaauun. [opol Bbl byaeTe nagath. MofHK-

MUTECh, CAeNaNTe BbIBO/bI M3 OLUMOOK 1 nauTe Bnepe. To, Kak Bbl MpeofosieBa-
eTe Heyaum, Tak Xe BaXKHO, Kak 1 TO, Kak Bbl MepexkMBaeTe ycnex.
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