I'TABA 2
Kto HE MEHTOP

MOJA HA MEHTOPOB

CeropHsI CJIOBO «MEHTOP» OUeHb IOITY/ISIPHO

B 6u3Hec-cpene. MHOTMe KOMITAaHMUM aKTUBHO
BHEJIPSIIOT IIPAKTMKY MEHTOPCTBA IS TIOATOTOBKA
pyKoBonuTeseii u o6yueHus repconana. Ha remy
MEHTOPCTBA MUIIYT KHUTY, YUTAIOT JIEKLIUY, TTPOBOJST
KOH(epeHITUN.

Hacrostimmit 6ym Hauascst B 2000-e, oHOBpeMEHHO

¢ OYpHBIM POCTOM BBICOKOTEXHOJIOTMYHOI'O CEKTOPA
9KOHOMMKM. [IprumHa 3TO¥ BHE3aITHO! «MOJIbI

Ha MEHTOPOB» IIpocTa: 6usHec ctan aApyrum. Tereppb
Ha PbIHKE BCe IMPOUCXOAMUT ObICTPO U 6€33KaTI0CTHO.
Eciu paHbIie 613HeC-MMITIEpUM CTPOUITCH
TOKOJIEHMSIMU, TO B Hallle BpeMsi MHOTOMMJUIMapHblie
KOMITaHUM BBIPACTAIOT 3a IeCSTOK JieT. [IoTpeboBasoch
601e€e IBYXCOT JIET YIIOPHOTO TPYa, YTOObI aKTUBbI
Rothschild & Co Bbipown 10 52 MmmwnapnoB
nomtapoB. A kommaHust Amazon Ixkedda

besoca, ocHoBaHHas B 1994 rony, B3siia OTMETKY

B 162 Mmwinapga nojaapoB MeHblile YeM 3a JBallaTh
jieT. Tak ke CTpeMUTEeIbHO IIPOUCXOINUT U Kpax.
Lehman Brothers, RCA, IBM, Kodak, Nokia — Buepa
OHM ObUIM IMAEPAMM PbIHKA U CTOIIIAMU MUPOBOI
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9KOHOMUKMN, a CeTOaHA X MMeHa CTaJIN IIPOCTO
CTpOYKaMM B y‘-IE6HI/IKaX.

OIIBIT ¥ CBSI3M BCeraa ObUIM BaskHbI. PaHblie BbI MOIJIN
HapaboTaTh UX CAMOCTOSITEIbHO — ITOCTEIEeHHO,

MeTOZIOM P06 U OIIMO0K. CeromHs Bbl yTOHETE I10CIIe
IIepBOro ke MpoMaxa. HeB3upast Ha IpoIIbie YCIIeXM.

«Bor co3mart mopaeit CWIbHBIMMU U c1abbiMu, HO CamMyaJib
KonbT cenan ux paBHbIMMU». HaBepHsIKa BbI

CITBIIIAIM 3TY (pasy, TOCBSIIEHHYIO M300peTaTesio
TepBOro peBosIbBepa. [ CoBpeMeHHOro busHeca
TaKUM «ypaBHUTEIEM» CTaJl HAyUYHO-TeXHUUECKUI1
rporpecc. Mcuesalor 11ejible OTPac/in, IMOSIBIISIIOTCS
HOBbI€ TEXHOJIOTUM 1 HOBbIE HAIIPaBJIEHMSI,

a HeCKOJIbKO BUepaliHuX CTyJeHTOB CEerOHSI MOTYT
OCHOBATb CTapTAal, KOTOPIV 3aBTpa pa3spylinT
TpaHCHAIMOHAIbHYIO KOpIIopalyio. UTO Mbl peryisipHO
1 HabII04aeM — MMEHHO TaK BO3HUKJ/IM ITPaKTUIYECKN
BCe HbIHeIIHMe Juaepbl KpeMHMeBOV JOMMHBI.

OnHako, Kak MeTKO ckasaj ocHoBartenb LinkedIn Pup,
Xoddman, «3amyCTUTh CTapTal — 3TO KakK MPbITHYTh
CO CKaJIbl ¥ 10 MYTM BHU3 MOMBITATHCSI COOPATh
camoneT». Ha KaxkIblil YCIIeNIHbIN C/Ty4ail IPpUXOLsITCS
COTHM, €CJIN He ThICAYM ITPOBajIoB. HO 3TO TOMBKO
pa33aZopuBaerT Keaarlnx.

PasBuTHe crapTan-uHIYCTPUM IIPUBEJIO K TOMY, UTO
PBIHOK HATIOJTHMJICS aMOMIIMO3HBIMIM HOBUYKAMIA.
VY HUX eCTb OpUTMHA/IbHbIE UEeU, HO HeT 3HaHUIA,
I€HET U CBSI3€eii AJI UX peanm3aiuu. IM HysKHBI
npodeccroHabl, y KOTOPBIX HOTYUMUIOCH «COOPATh
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CaMOJIeT I1I0 ITYTU BHU3». Te, KTO pacCKa’keT, KakK 3TO
Oej1aTb, M TIOMOXKET HalTH BCe HEO6XO,£[I/IMOG.

[TosTomy ¢pasa «Haiiay MEeHTOpa» cTasa st

HMX COBETOM Ha Bce cayJau sku3Hu. Het nHoro
crioco6a T0O6UTHCS ycrexa B TEXHOTOTMYECKOM
MpeAIIpMHUMATEeTbCTBE — IaKe eCIU B OCHOBE
craprarna reHuaabHas uues. Ckopee, HQ060pOT: ueM
uzest 6oree OpUrMHAIbHAS U TIPOPBIBHAS, TEM C/IOKHEE
BCTPOUTH €€ B CYIeCTBYIOIIME TEXHOIOTUYECKHE,
colMa/ibHbIE U JIeJIOBbIe MTPOIIeCChI.

Crpoc Bcerga poskaaeT ImpejioskkeHne, T03TOMY
MEHTOPCTBO CETrOIHS CTAJIO CTaHIAPTHBIM
MHCTPYMEHTOM OM3HeC-AeBe/IONIMEeHTA JJ1sT
CTapTaI-MHIYCTPUMN.

Ho Bo3HMKIM ABe MpobaeMbl. Bo-1iepBbIX, TPOM30IIIa
roaMeHa MOHSITUI : 13 GOpPMbI pa3BMUBAIOIIUX
OTHOILUEHMIA 151 97TUT MEHTOPCTBO PEBPATUIOCH

B TEXHOJIOTMIO0 00yUeHMsT HOBMYKOB. CIIOKHOE

Y MHOTOTIJIAHOBOE SIBJIEHME [IJIS1 MHOTUX JIIOJIel

B OM3Hec-coo611ecTBe CBEIOCh K OMHOMY HE CAaMOMY
3HaUMMOMY €ro0 acCIleKTy.

Btopast, 6onee cepbe3Has mpobema 3aKI0daeTcst

B TOM, UTO MacCCOBOe MpeJIJIoskeHe Hen30esKHO
MIPUBOANT K JeBaJibBal[My IEHHOCTHU. B pe3ynbrare
OOJIBIIMHCTBO TE€X, KTO CETOAHS Ha3bIBaeT Cebs
MEHTOpaMy, TAKOBBIMM He SIBJITIOTCS. [la, OHM MOTYT
pacckasaThb BaM, Kak ycTpoeH camosieT. OObSICHUTD,
YTO JIJISI TOTO, YTOOBI €r0 COOPaTh, BAM HY>KHO «BBIATH
13 30HbI KOM(GOPTa» — TO €CTh IMPBITHYTh CO CKAaJIbI.
B03MOXHO, TOIPOGHO OIMICATh, KAK MM CAMUM
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KOT[Ia-TO y[aJICs TaKoii Tpiok. 1 ybeauThb Bac, UTO

y Bac TOKe MoayuYuTcs. JIaTh IleHHbIe COBETHI UJIU
Iake MpoaaTh BaM IMapallioT CO CKUAIKOM — Ha BCSIKUIA
CIy4ait.

Henb3s ckas3aTh, YTO OHM OECIIO/Ie3HbI: 3HAHMUS,
HaBbIKM, OTIBIT, He TOBOPSI y3Ke O Mapairore, —
9TO BayKHbIE, ITOIUAC KPUTUUECKM HEOOXOIMMBbIE
CJlaraeMbie ycrexa.

Hok MEHTOPCTBY 3TO HMKAKOI'O OTHOIIIEHNMS He MMeeT.
MEHTOp — 3TO TOT, KTO JAaCT BaM CaMOJIeT.

A 3T0, KaK BbI IIOHMMaeTe, COBCEM JIPYTOV YPOBEHb.
VYpOBeHb, KOTOPbIV BaM HY>KEH.

TeM He MeHee ITpaKTHKa CJIOBOYIIOTPeOIeHMST
CIOKMIACh TaK, Kak Ca0KmIack. [To 3Toii mpuanHe,
ec/u Bbl HabepeTe B MOVICKOBUKE «MEHTOP», HE CTOUT
HaIesIThCS, YTO BaM TTOBE3eT. ITO KaK pa3 TOT CIyJyaid,
KOT/Ia 3HaueHMe MMeeT He Ha3BaHMe, a cofepykaHue.

O KpuUTepusiX, KOTOPHIM JIO/KEH COOTBETCTBOBATD
MEHTOP, MbI ITIOTOBOPUM B CJI€AYIOIIE IT1aBe,

a TIoKa pacCMOTPUM Mo po6Hee, UeM OH OT/IMYAETCS
OT APYTUX BaKHBIX ¥ HYKHBIX JIIOEIi, KOTOPBIX BbI
BCTPETUTE Ha MYTH K YCIIEXY.
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YUYNTEN b

Yaiie BCero MeHTOpa MyTarT ¢ yuurteneM. J1eiicT-
BUTEJIbHO, (POpMAaT X B3aMMOOTHOIIEHUIA

C TIOOTeYHbIMM OMH U TOT ke. I MeHTOp, ¥ YUUTE/Ib
00/1aa10T 1IeHHbIMM 3HaHMsIMMK. O6a OensaTcs MM

co cBoMMM yueHukamu. O6a caedsiT 3a TeM, YTOObI
YUYEHVKU TIPABUIbHO UX YCBOUJIU, — KOHTPOIUPYIOT
MPOILIeCcc, yKasbIBalOT Ha OMOKM. MHOTME
3HaMEHUThIe MEHTOPbI, 0COOEHHO B IPEBHOCTH,
OBbUIN JIJIS1 CBOVX ITPOTEKE MMEHHO YUUTEISIMU UIIN
BOCIIMTATENSIMM.

Ho cerogus MEXOY MEHTOPOM M YUUTeEJIEM CYILIECTBYeT
KauyeCTBEHHas pa3HUlia. HpquHa B TOM, UTO CaMO
IIOHATHME 3HaHUA C TeX ITIOP CYIIECTBEHHO M3MEHMIOCh.

C He3amaMsITHBIX BpeMeH U BILIOTh 10 XX BeKa
coxpaHeHMe U nepefayva JitoObIX 3HaHU
COMPOBOKAAMNCH U3AEP>KKAMU, KOTOPBIE Jeanyu Ux
peaKuMM U TPYAHOLOCTYITHbIMM. He3aBucumo oT Toro,
0 YeM UJET peub — 00 YMEeHMUM JIETTUTh TOPIIKY

WU YTIPABJISITh TOCYIAPCTBOM, — B TTOJIABJISTIONIEM
OOJIBIIMHCTBE CJTyyaeB MOMYYUTh 3HAHME MOXKHO ObUIO
TOJIbKO HAIIPSIMYIO OT €r0 HOCUTEJIS.

[IpocToe ymeHMe UYUTATh U MUCATh OTKPBIBAJIO
repe]1 4eJIOBEKOM KaueCTBEHHO HOBbIE KApbepHbIE
repcrnekTuBbl. Ho 10 MMPOKOTo pacinpocTpaHeHusI
IeYaTHOTO Mpecca HaiTH HY>KHYIO KHUTY ObLIIO
HUYYTH He Jierde, yeM IpernogaBarens. B atux
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YCJIOBUSIX YUUTEb Ie/CTBUTEIbHO MOT CTaTh IJIsI
yueHMKa IMPOBOIHMUKOM Ha CJIEAYIOLIii yPOBEHb:
HEeJOCTYITHOCTD IPUAAET OTTEHOK CAKPaTbHOCTU
JI000MY 3HAHMIO.

CeropHsi, B iMGPOBYIO 3TIOXY, Bbl MMeeTe CBOOOAHBIN
IOCTYII K JIF06071 MHbopmanyn. Bel MoskeTe
MpMo6pecTy J00ble KOMITETEHIIMM MUV HAaBbIKMA —
9TO BOITPOC HAJIMUMSI CKOpee BpeMeH !, UeM JIeHer.
3HaHUS B MTOJABJISIONIEM OOBIIVMHCTBE CyYaeB CTAIN
MAacCOBBIM TOBapOM, K TOMY K€ CKOPOTIOPTSIIIVIMCS.
A yuuTenb — TeM, KTO IIOMOYKET YCBOUTH 3HAHUSI
ObICTpee, UeM MCTEYET UX CPOK FOTHOCTU. IMEHHO
MTO3TOMY KJTFOU€Bast 0COGEHHOCTD YUUTENST —

He 0b61aaHye KaKMM-TO YHUKAIbHBIM 3HAHMEM,

a YMeHMe ero rnepeiarh.

9TO He 3HAUUT, YTO POJIb YUUTEJIS AeBaTbBUPOBAIACD.
Hao60poT, B yUIOBUSIX, KOTIA OKPY>KAIOIMIVIA MUP
CTaHOBUTCS CJIOKHEE, 06'beM TeHepupyeMoit
MHGOpPMAIMM YBETMUMBAETCS, @ 3HAHUS OUYEeHb

OBICTPO yCTapeBaIOT, XOPOIINIi yUUTETb — O0JIbIIOe
npeumyinecTBo. OH MIOMOXET OT(PUIBTPOBATD JINIITHEE,
YIOPSIOYNTH BaXKHOE U, IVIaBHOE, TTepefacT BaM
3HAHUSI.

Boiibliioe, HO He pelliarolee, TOCKOIbKY cerogHs 99%
3HAHUI TIepecTaay ObITh CTPATETMUECKUM aKTUBOM.
OTcrozia He cleayeT, YTO B MUpe COBCEM He OCTa/IOCh
«CaKpaJbHBIX 3HAHUIT», 00/IaJaHe KOTOPbIMM IaeT
KaueCcTBeHHOe MmpenmyliiecTBO. Ho Bbl He y3HaeTe 0 HUX
13 y4eOHMKOB, He HaliZleTe B MHTEPHETe, He YC/IbIIINTE
Ha JIeKIMM B YHUBEPCUTETe, He TTOTyIuTe Ha MacTep-
KJ1acce — Jake caMOM JOPOTOM. B 310Xy TOTanbHOI

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/najdi-mentora/?utm_source=nkk&utm_campaign=get-chapter&utm_content=najdi-mentora

Kro HE meHTOp / 49

MIPO3PaYHOCTH COXPAHUTD «CaKPaJTbHOCTb» UJIN,
TIPOIIIe TOBOPS, SKCKIIO3MBHOCTDH 3HAHUS MOXKHO
TOJIBKO OHUM CIIOCOO0M — TTOTHOCTBIO U3BSITh €T0
13 MHOOPMAILIMOHHOTO MTPOCTPAHCTBA.

WHBIMY C/IOBaMM, 3HAHMS HE TOJIBKO He TTPOJAIoT —
3HAHMSIM Ja’ke He yJart. [lapaJoKcaabHbIM
06pa3om MbI BEpHY/IUCH B T€ BpeMeHa, KOT/Ia CaMble
BaskKHbIE, CaMble IIeHHbIe 3HaHUS TTepeaBaiich
MUCKTIOUUTEBHO JIMYHO, <13 YCT B yCTa».

[Teparoruueckyie CiOCOOHOCTY M HaBbIKM
MperofaBaTesiss — O0JIbIION IIJIIOC IJIST MEHTOpa,
HO OHM JaBHO ITepecTasu ObITh €ro CyleCTBEHHbIM
WU TasKe CKOJIbKO-HMOYIb OTTpenesiionum
MIPU3HAKOM.

BUSHEC-TPEHEP

Ecin B imdpoBYI0 910Xy 3HAHUST YTPAUMBAIOT
CTpaTernyeckoe 3HaUYeHNe, TO POJIb HaBBIKOB,
HaIpoOTUB, pacTeT. 1 B MepByI0 ouepeb HABbIKOB,
KOTOpbIe OTHOCSITCS K TaK Ha3bIBaeMbIM soft skills —
YMEHMIO YCTAHABIMBATD U MO IEP5KMBATh COLIMATbHbIE
CBSI3U, TIOHMMATh JIIOAEN U BIMSITh HA HUX.

HaBbIkM, B CBOIO OUepeIb, IPMOOPETAIOTCS TOTHKO

c onbiTOM. U mpoiecc 3aHMMaeT HeMaJio BpeMeHu. Kak
yTBepXKIOaeT U3BECTHbIN COLMOIOT MaikoabM [mamyann
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B KHUTe «['eHUM 1 ayTcaigepbi»*, 4TOObI JOCTUIYD
MacTepCTBa B KaKOM-JIMOO0 fesie, He06X0IMMO

B cpemgHeM 10 ThICSIY yacoB MpaKTUKN. Vnn 5 et
paboTsl pu 40-yacoBoii paboueii Hemere. [iudpa sra
HEOAHOKPATHO MOABEePraaach KpUTHUKE, HO TVIaBHOE
HEOCIIOPMMO: J151 TDEHUPOBKY HAaBBIKOB HY)KHO
BpeMs. 1 yeM oHM CJTOKHEe, TeM O0JIblie TpeGyeTcst
BpPEMEHM.

OnHaKo 3TOT CPOK MOYKHO CYILeCTBEHHO COKPATUTh,
€CJIM BOCITO/Ib30BaThCS TIOMOIIbIO TPpeHepa —
yejioBeKa, KOTOPbIi mpodeccuoHaaIbHO 3aHUMAETCS
TeM, UTO «CTaBUT» HY>KHbIe HaBbIKM. CIIpOC

CO CTOPOHBI NIpeiIITPMHMMATEIEN U YIIPaBJIEHIIEB

Ha pasBuTue soft skills, Takux Kak 1umepcTBo,
HETBOPKMHT, yMeH/e BeCTU IeperoBOpbl U T. 1.,

¥ TIPUBEJI K MOSIBJIEHNIO IIpodeccum 6u3Hec-TpeHepa.
Hamnbonee n3BecTHbIe U3 HUX — Hamnpumep, CaiiMoH
Cunek i Touu PO66MHC — CTaIyM TOUCTUHE
MMPOBBIMM 3HaMeHUTOCTsIMU. OHM 3apabaThIBAIOT
MWUIMOHBI TO/UTAPOB KaK Ha KHUTAX U ITyOIMYHbIX
JeKUMSIX, TaK M Ha UHAUBUAYATbHBIX KOHCYIbTALIVSIX.
Cpenyt UX KIMEeHTOB — aKI[MOHEePbI I PYKOBOAUTEU
KPYIHEMIINX MUPOBBIX KOMIAHU. THANMBUIYyaTbHbIN
TpeHuHr ToHu Po66uHCa CTOUT OT MUJUIMOHA
IOJIJIAPOB B TOM, — BPSIA, I KTO-TO COTJIACUIICST ObI
IJIATUTH TaKMe OeHbIU, ec/i Obl He BUET pe3y/ibTaTa.

OpHako 6M3HeC-TpeHep M MEHTOP MPUHIUITNATIBHO

OT/IMYAIOTCS APYT OT Apyra. B 3HaHMM, KOTOpOe AaeT
CBOMM TIOJIOIIEUHBIM OM3HEC-TPEHEeP, HeT HUUEro

* Inadyann M. Tenuu u ayTcaiigepsl. I[loueMy ogHUM BCe, a IPYTUM
Huuero? M.: MauH, MBaHos 1 ®epbep, 2012.
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CEeKPEeTHOTO WJIM «CaKpaJabHOro». M Ha CTpaHMUIIaX KHUT,
Y Ha CTaAMIOHEe, ¥ Ha MHAUBUIYAIbHOV KOHCYIbTAIlUN
OH FOBOPUT IIPMMEPHO OFHO U TO Ke. Ero 1ieHHOCThb

He B TOM, UTO MMEHHO OH TOBOPUT BaM, a B TOM, UTO OH
C BaMM [ejiaer.

KintoueBast 3aaua TpeHepa — IMTOMOYb BaM BbIPAbOTATh
COOTBETCTBYIOIME HABbIKM. DTUM OH U 3aHUMAaeTCs:
OpraHu3yeT IMpoIlecc, MoaoMUpaeT 3aJaHNsI, CIEIUT

3a UX MPaBWIbHbIM BbITIOJTHEHVEM, MOTUBUPYET

¥ BIIOXHOBJISIET. U B CTIOPTE, U B 6U3HECE BasKHbI
peryyisipHOCTb, METOJUUYHOCTD, IBUKEHME OT IPOCTOTO
K CJIOKHOMY. Ero crtoco6HOCTY MPUHIIMITNATBHO
OT/IMYAIOTCSI OT TEX, KOTOPble OH Pa3BMBAET B CBOUX
MpOTEXe, — MHOTVE BeJIMKIE CIIOPTUBHbBIE TPEHEPHI
OTHIOAb He ObUTY BeIMKUMM CIIOPTCMEHAMMN.

HaBbIKM HEOOXOAVIMBI 1151 pasBuUTHs. IHOTrIa
KpUTUYECKM BakHbI. be3 HIX repexo/, Ha CIeAyrnui
YpOBeHb MOKeT 0Ka3aThCsl HepeabHbIM.

Ho omuux HaBBIKOB HemocTaTouHo. [Tabsio ITnkacco

u Kasumup MasieBud, 6€3yCJIOBHO, YMEJTI MICATh
KapTUHbBI, HO UX TBOPEHMS BOILIIN B YMUCIIO CAMBIX
JIOPOTUX MPOU3BeleHUIi MCKYCCTBA OTHIOAb

He 6y1arofapsi STOMy HaBbIKY. HaBbIK ToMoraet
PaCKPBIThCS TAJITAHTAM U CITOCOOHOCTIM, 3)PEKTUBHO
MIPVUMEHNUTb 3HAHWUS, HO OH HE MOKET X 3aMEHUTb.
PaBHO Kak He MOXXeT KOMIeHCUPOBATb OTCYTCTBME
BHEIITHUX PECYPCOB — CBSI3€eli M BO3MOXKHOCTE.

MmeHHO IIO3TOMY o6yqul4e HaBbIKaM, ga’>ke CaMbIM
LHEHHbIM U HY>KHBIM, HUKOTa HE CTOUT JOPOro,
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U TpeHep, Iake CaMblli U3BECTHBIN, HUKOTAA
He CPaBHUTCS C MEHTOPOM.

Touu Po66MHC B JTaHHOM C/Iy4ae — OTIMIHBIN IIPUMep.
OH ucKITIoUeHe, KOTOpoe TOATBepsKaaeT rnpasuio. OH
MOJTyyaeT MUJUIMOH IOJIJIAPOB 33 MHIMBUAYATbHBIN
TPEHUHT He TTIOTOMY, UTO YUMUT KaKMM-TO
CBepXbECTECTBEHHBIM Bell[aM, a [IOTOMY, UTO OH —
Touu Po661MHC, MMpPOBasi 3HAMEHUTOCTb, €T0 YCTyraMu
TTOJIb3YIOTCSI TIPEICTaBUTEM MUPOBOI OM3HEC-

9MUTHI. IHBIMU CJIOBaMU, KJIMEHTHI TIJIATST 3@ €er0o
HETBOPK ¥ BO3MOKXHOCTU. Bu3HeC-TpeHUHTY — 3TO TO,
3a cueT uero Po66uHC obecrieunBaeT cebe MacCOBYIO
TOMY/ISIPHOCTh, HO peaibHbIii 3P dEKT ero KaMeHTamM
(4 peanbHbIe IeHbI'Y €MY CAMOMY) IIPUHOCUT €T0
MEHTOPCKAsI eI TeIbHOCTD.

KOYY

KoyuuHr — ele ogHa OueHb MMOIy/IsIpHas

" BocTpeboBaHHas 6M3HeCMeHaAMU

Y PYKOBOAUTENSIMY TeXHUKA, TOMOTa0Iast
OOCTUTATh IMYHBIX U PO ecCUOHaTbHBIX Lieeii.
[To cBOMM LIeJISIM U pe3ylabTaTaM KOYYMHT 630K
K MEHTOPCTBY. HeyaquBUTe/NIbHO, YTO 3TU IBA
MOHSITUSI YaCTO CMEIINBAIOT.

Cxo[cTBO, 6e3yCI0BHO, eCTb. VI KOyY, i MEHTOD,
KakK IpaBujI0, paboTalT CO CBOMMM IOIOIIEUHbIMU
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CTporo MHAVBUAyaIbHO. O6a HAUMHAIOT C TOTO,

YTO 33al0T UM BOIIPOCHI ¥ IIOMOTaIOT IIOHSITh, 4Yero

Te IeiCTBUTENIbHO XOTST. Pe3ynbTaT paboTsl 1 KOyua,
Y MEHTOpa — pellleHye, I03BOJIsIIolIee JOCTUYD LieJlei],
KOTOpbIe CTaBUT Iepe], c000it UX KaueHT. Best pasHuiia
B TOM, KaK BO3HMKAeT 3TO pelleHue.

Koyu nmomoraeT BamMm CaMOCTOSITE/ILHO HAWTHU €ro,

B MIePBYI0 OUepeib 3a7aBasi MPaBUIbHbIE BOITPOCHI.
[To cyTu, OH SBISETCS MOLEPATOPOM MO3TOBOTO
MITypMa C eAMHCTBEHHBIM y4aCTHUKOM. Koyu

He MpefoCTaBiisieT HUKAKMX BHEIIHMUX PECYpCOB

¥ He TIOMOTaeT peayin30BaTh Balliy IiaHbl. Ero
3a7aya — HalpaBUTbh U YCWJINTD Balll MbICIUTEIbHbBIN
TMPOIIeCC, MOBBICUTH 3P PEKTUBHOCTD lie/ieTioaraHust
Y IPOAYKTUBHOCTD JeSITeIbHOCTU. B Kiaccuueckom
MOHMMAaHMM KOy4 He 0JKEH BJIUSTh Ha MPOoILiecc
TIPUHSITUS pellieHnit, TeM OoJjiee TipejaraTb rOTOBbIE
oTBeThbl. CMBICII €r0 paboThl 3aK/TI0YAETCS B TOM, UTO
YYEHMK CaM OIlpeesisieT 1ie/ib, HAXOAUT K Hell MyTh

Y IPOXOAUT 10 3TOMY ITyTH.

ITpoiie roBoOpsi, KOYY He JaeT oTBeToB. OH 3a1aeT
BOITPOCHI.

YT0, KCTaTI, HEMAJIO: TPaBUILHO COPMYIMPOBAHHBI
BOIIPOC — y3Ke MOJIOBMHA OTBeTa. IMeHHO Mo3TOMy
KOYUYMHT CTAHOBUTCSI BCe Gosiee MOIMyJISIPHbIM —

B Pa3yMHBIX ITpe/iesiax OH JeliCTBUTENbHO paboTaer.

Vcxoms 13 CBOEro OMbITa, 3aMey, UTO JIJIT MHOTMUX
YCITENTHbIX JIIO/Iei poJib KOyua BeCbMa IIOIOTBOPHO
BBITIOJTHSIET X «BTOPAs MOJOBMHKA». HacTombKo

9 GHeKTUBHO, UYTO MOSIBUIOCH BhIpaskeHMe «3a KayKIbIM
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BEJIMKMM MYKUMHOV CTOUT HE MeHee BeIynKasi
SKeHIMHAa». YIauHblil 6pak — OIMH U3 CAMbIX CYMJIbHBIX
(akTOpOB ycrexa, KOTOpble MHE M3BECTHBI.

MeHTOp, B OT/IMYME OT KOyUa, He TIPOCTO 3a7aeT
BOIIPOCHI — OH JJaeT Ha HUX OTBeThI. LIeHHOCTh
MEHTOpPA B TOM U 3aK/TIOUAETCsI, YTO OH TIpeJjiaraeT
BaM rOTOBbIE PElIeHMS ¥ IOMOTaeT UX Peaan30BaTh.

[Tpomosskast aHAJIOTUIO C OTHOIIEHUSIMU B Gpake,
MOSKHO CKa3aTh: eC/I JKeHIIVHA AJIST MY>KUMHbI
YacTo SIBJSIETCSI KOyYyeM — TO €CTb CTaBUT BOIIPOCHI
Y MOTUBUPYET €ro MCKaTb OTBETHI, TO MY JJISI
’KeHbI HEpeKO UTPaeT poJjib MeHTOpa — MpejJiaraer
TOTOBbIE PeIIeHus [JIsT OTIpeIeIeHHbIX €10 3a7a4

1 obecrieunBaeT pecypcamMmu Ux JOCTVKeHMe.

KOHCY/NTbTAHT

Mx Bcex BbIIIeNIepeuncIeHHbIX TTepPCOHaskel 60bIIIe
BCEro OOIIMX YePT Y MEHTOPA U OM3HEeC-KOHCY/IbTAaHTa,
(yHKIIMSI KOTOPOTO — MIOMOYb B pelieHnN 3a7a4
CTpaTernyeckoro mMaciiraoa.

Pecypc, KOTOpBIM OH I10/Ib3YyeTCs IJ151 ITOr0, — €ro
9KCIIepPTHbIe 3HAHUS U OTIBIT B IPeMeTHO 061acTH.
[IpomyKT, KOTOPBIN OH MpedjaraeT KINeHTY, —
rOTOBbBIE AJITOPUTMBI AeiicTBUIA. Pe3ynbTat (BO BCIKOM
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cTy4yae, OKMIaeMblif) — KaueCTBEHHOE V3MeHeHe
CUTYyaIIUMN.

U sto OOpOro CTOMUT. WNHorma oueHb Ooporo.

HpI/IHLU/Il'II/IaJ'IbHOQ OT/InuMe KOHCYJ/IbTaHTa
OT MEHTOpa — e€Iro MOTMBall M.

V KOHCY/IbTaHTa HeT IMPOTEXKe — Y HEro eCTh KJIMEHT,
KOTOPbIN TUIATUT, ¥ KOHKPETHAs 3a/1a4a, 32 pelieHne
KOTOPOIJi OH TTOTyYaeT CBOe Bo3HarpaxkaeHue. ix
OTHOIIIEHUS — 3TO CIIeIKa, KOTOPAst PerylInpyeTcs
IOTOBOPOM.

Ha mepBblii B3I, KQXKETCS, YTO ITOJ00H0e
pasjesieHne SIBIsIeTCs HagyMaHHbIM. MeHTOp
BITOJTHE MOKET ITOJTyYaTh 38 CBOM YCIYTHU I€HbI,

a ero OTHOILEHMS C TIPOTeXKe MOTYT PETYIMPOBATHCS
moroBopoM. TemM He MeHee pa3HUIIA eCTh.

[Jist KOHCY/IBTAHTA €ro AesITeTbHOCTb — IPeXIe

Bcero 6M3Hec. DTO HajlaraeT onpeeeHHbIe
orpannyeHus. Lienb 11060ro KOMMepUYeCKOro
MPeATIPUSTASI — MaKCUMU3aIsI TPUOBLIN VTN
yBeJIMUeHe KanuTaJIu3aumu 1 JOCTUTAeTCsI POCTOM
BBIPYYKM U COKpallleHreM m3gepykek. Camblit
OUeBMIHBIN CIIOCOO CcoenaThb 3TO I GM3HeC-
KOHCY/IbTaHTa — CIeLMaIN3MPOBATHCS HA HEKOTOPOM
KOJIMYECTBE CTAHIAPTHBIX CUTYALIVIA, 711 KOTOPBIX
3arOTaBJIMBAETCS PSiJ TUTIOBBIX PEIIeHMIA.

3a HecTaHJIApTHbBIE CUTYAIIUY TaKie KOHCY/IbTaHThI
He 6epyTcst BOOOIIE MM CTAPaIOTCs MOJOTHATD UX IO,
3HAKOMbIE YCJIOBMS.
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B MeHTOpPCTBe Takoii rogxoxn He paboraeT. Kak
TrOBOPUJIOCH Bblllle, MOJIJIMHHBIN yCIleX BCeraa Tak ke
VHIVBUyaJIeH, KaK U TMIHOCTh. CTaHIapTHBIX X0 0B
37ech He ObIBAET, KaXK1ast CTpaTerus — OToeabHOe

¥ HEIOBTOPUMOE TTPOU3BeAeHe UCKYCCTBA.

VIMeHHO T0O3TOMY MEHTOP 3a CBOM YCJTYTY MOXKET

(v maske mOJIsKEH) OpaTh I€HbIU, HO, YBbI, HEIb3SI
3aHMMAaThCSI MEHTOPCTBOM KaK 613HecomM. MOXKHO
MycaTh KApTUHBI HAa 3aKa3, HO He Ha MOTOK —
MT0-HACTOSIIIEMY MHAMBUIYATbHBIN MOIX0M, HE MOXKET
OBITH YMCTO KOMMEPUECKUM, ITOCKOJIbKY TpeoyeT
JIMYHOJ 3aMHTEPEeCOBAHHOCTY B pe3yJbTaTe.

MOEANBbHbIA MEHTOP

WneanbHbIi MEHTOD OO/DKEH BOIIJIOIIATh B cebe YepThIl
BCeX BbIlIernepeumcjIeHHbIX TUTIAXKEN.

Kak 1 yunTesnb, OH IeUTCS C BAMYU 3HAHUSIMHA,
MMO3TOMY KpaliHe BaskHO, UTOObI MEHTOP 0b61aman
MeIarorMYecKMu CrocobHocTsIMuU. Kak 1 TpeHep,
OH JTOJDKEH BUIETh BalllM TAJTAHTBI U CTOCOGHOCTM

" pa3BMUBATh UX. [IJisI 3TOTO HEOOXOAVMO YMEHMe
BOOJIYLIEBJISITh, MOTUBMPOBATDb M HATIPABJISATh. Kak
" KOyY, MEHTOD JTOJDKEH 33/1aBaTh MTPaBUIbHbIE
BOTIPOCHI ¥ IOMOTaTh TIOHSTD BAIIIY UCTUHHbIE
men. HakoHelr, Kak M KOHCY/IbTAHT, MEHTOP JO/DKEH
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0671a1aTh IITYOOKMMM TTIO3HAHUSIMU U OOIITMPHBIM
OTIBITOM B CBO€1 ITpeIMeTHOI 06/1aCTH.

MHorve MEeHTOPbI Ie/ICTBUTEIBHO 00J1a1al0T
COOTBETCTBYIOIIVMMM KOMIIETEHIMSIMM KaK
MMUHMMYM B OJTHOJ 13 IIepeucIeHHbIX BbIllIe
npodeccroHaabHbIX cep. Ho obnagaHme gaske BCeMu
STUMM CITIOCOOHOCTSIMM ellle He JieiaeT YeJIoBeKa
MEHTOPOM. XOTSI €eT0 BITOJIHE MOKHO ObLTO ObI
Ha3BaTh He3aypsaAHO JIMYHOCTBIO. Pasymeercs,

He IT0TOMY, UTO MEHTOP — 3TO HEKMT HEOOKUTEJb.
ITpocTo Bce 3TU TaJIaHThI — He 6oJiee UeM I10JIe3HbIe
IOTIOJTHEeHMST, BUIlIeHKa Ha TopTe. KintoueBbie
KPUTEPUH, TTIO3BOJISIONIE MEHTOPY ObITh HOCUTEIEM
«CaKpaJbHOTO 3HAHMSI» Y BBITIOJHATD (QYHKI[MIO
COIMATbHOTO JTMU(Ta, COBCEM MHBIE.
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