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MAEAAbHbIN AMAEP CYLLLECTBYET!

CeroaHst HUKTO HU Hap KeM He MOXKeT ObITb TAQBHBIM.
CeroaHst rAaBHOE — HAaCKOABKO BbI CIIOCOOHBI CO3AATD
AASL ce0sl IIAHC U YAEPXKaTh ero, HACKOABKO CIIOCOOHBI
C03AaBaTh HOBbIE BO3MOXXHOCTM AAsI IOCTOSTHHOT'O POCTA.
CeroAHs ObITb TAABHBIM — 3HAUUT paboTaTh 3P PeKTuB-
HO, YME€Tb COTPYAHMYATb, OCTABATbCSI KOHKYPEHTOCIIO-
COOHBIM, BOOOIIe OCTaBATbCS UTPOKOM.

Tomac Opuoman. TTrockuii mup

CoBelljaHNs yyaT CABILIATD Y IOHMMAaTb ADPYTHX, HOBBILIAIOT 3 dex-
TUBHOCTb KOMaHAHOI paboThI 1 MO3BOASIIOT HAAAAUTD COTPYAHMU-
4eCTBO. A HayuuTb KOAAEKTUB CAQXEHHO paboTaTh KaK CIIAOYEH-
Hasl KOMaHAa MoMoraet pacuAnTalyus. DTOT TEPMUH IIPOVNCXOAUT
ot aHrauiickoro facilitate — «o6aerdarb», «ymnpolaTb», «COAe-
cTBOBaTh». KOHCYABTAHT U aBTOpP 0Oyvarlux nporpamMm VIHrpua
BeHc yBepsieT, 4TO «He BCeM KOAAEKTUBAM HAAO CTAaHOBUTHCS KO-
MaHAAM1, HO YMeTb paboTaTh KaK KOMaHAQ AOAXKHBI BCE KOAAEKTM-
BbI», I 3TO AEICTBUTEABHO TaK. BOT KOoraa KomaHpHasi paboTa 0co-
6eHHO BoCcTpeboBaHa:

— B KpPUBUCHBIE BPEMEHA;

— B IIEpUOA POCTa;

— B CUTyaLMy, KOTAQ HapO AEMCTBOBATb OBICTPO, a mpaBa

Ha OLIMOKY HeT;
— IIpU TIOCTOSIHHOM MOBbILIeHNUN 0011el 9P HEeKTUBHOCTY;

— B CaMOYIIpaBA€HUY;
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— B CAy4ae, KOTAQ HY)KHO YCABIIIATb U MOHSTD, YTO HA CAMOM
A€Ae VIMeeT B BUAY APYTOM YA€H KOMAHADI;

— B CUTyaluM HEOIIPEACAEHHOCTU.

Tabanua I.1. CpaBHeHMe KOAEKTHBA U KOMAHADI

CpaBHeHue nosegerus zpynntl u komargel (no UHzpug DeHc)

lpynna Komanga
uuuguauﬂyanwblﬁ «A» PoKyC V KonanekmuHelid «mbl» pokyc
V Auureie ueru VO5was e
v Onepupytom BHEWHUMU NpABUAAMU V/ Onepupytom eHympeHHumu Hopmamu
V Kaxgeidi cam 3a ceSa V PacnpegeneHsl poau /

V Bewpeuaiomes pezyaspHo SmgemcmaEnHOCIY

Vv Gokyc Ha oSmeHe uHPOpMAUUEQ V Bempeuatomes pezyrspHo

V Ecwi cmpozas uepapxus, znasHetd V Gokyc Ha pewenuu apoSaem

V Owcmaunsatom coke npasomy V= poAb Augepa / Augepop

/ O8cyxkgeHus gns npuHsmus

V 3akpeima
peweHus

\/ Ecwie noHAmMue «wmol MHE HPABUUMBCA /
He HpaBUWAbCA» \/ Owmkpelmocwme u goBepue

Yro BbIMrpaeT OM3HEC OT TAKOI'O IIOAXOAR?

1. TTpeskae BCEro 5TO BBITOAQ: AIOAM TIEPECTAIOT 3aMaAUMBATD
pOOAEMbBI, HAUMHAIOT IIPEAAAraTh pelleHyst 1 OpaTh OTBET-
CTBEHHOCTb 32 HACTOsILIee U OyAyliee OpraHM3aLii.

2. OueBrpAHa PpUHAHCOBAS HKOHOMUS: COTPYAHUKMU pexe 60-
A€I0T, OOABILIE U Pe3yAbTaTUBHee pabOTAIOT, HE BBIFOPAIOT.
K Tomy >ke CHUBSITCsI 3aTpaThl Ha TOAOOP ITEPCOHAAQ: AYYLLIE
CaMU 3aXOTST K BaM [IPUCOEAVHUTHCSI. He IIPUAETCs BKARADL-
BaTb CPEACTBA B pasMelljeHre BAKAHCUI 1 OIIAQYMBATD YCAY-
IM PEKPYTEPOB U XEAXAHTEPOB. BaM 0CTaHETCS TOABKO BbI-

61path 13 OUEpeAM COUCKATEAEIL.
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3. BusHec cTaHOBUTCS TMOKMM U MOXET IIPUCIIOCAOAUBATHCS
K OBICTPO MeHAIMMCS ycAoBUsAM. OH OyA€T yCToluuBee
K Kpusucam u Gpopc-Maxkopam.

4. TIpn6bIAb BBIPACTET, IIOTOMY YTO IIOBBICUTCS Ka4eCTBO Cep-
BJCA U IIPOAYKTOB.

5. AloAM HayHYT pabOTaTh HEe CTOABKO M HE TOABKO 33 AEHbI'Y —

OHU OTKPOIOT AASI CE€0sI HOBBIE CMBICABL.

Crout A MpoAOAXaTh? AyMaeM, BBl U TaK y>Ke TIOHSAY, YTO KO-
MaHAHas paboTa Hy>KHa IPSIMO ceiyac, — M B OAMIKAIIINE TOADI

LIEHHOCTb KOMaHAHO1 paboTbl OyA€T TOABKO PacTH.

MATb NMPOBAEM, KOTOPbLIE C AETKOCTbIO
PELLUAET ®PACUAUTALLNA

1. «KT0 B Aec, KTO 0 ApoBa»
dra npobAeMa BO3HMKAET Ha TAIlE, KOTAQ O KOMAHAE FOBOPUTD ellje
paHo. BblpaxkaeTcst OHa B TOM, YTO pa3Hble OTAEABI OpraHM3aLMn
BPOAE U ABUTAIOTCSI B OAHOM HaIPAaBAEHUH, HO LIeAb KOMITAHUY BU-
ASIT TI0-pasHOMY. [ [poBepUTD, TaK AM 3TO, OYEHb IIPOCTO.
CobepuTe KAIOUEBBIX COTPYAHMKOB PasHbIX MOAPA3AEAEHMUIT
1 ypOBHell uepapxuu. Pazpaiite KaXKAOMY 110 CTUKEPY U YePHOMY
KapaHaauly (Mapkepy, GAoOMacTepy) 1 MOIPOCUTE HAMMCATD LIEAD
KOMITAHUM Ha OAVKaMLMil rop (MAM ISTh, AECATb AT — B 3aBU-
CUMOCTM OT TOPM30HTA MTAQHMPOBAHNMS). AeAaTb 3TO HAAO MOAYA,
He 00CY>XAQs1 M He IPOM3HOCS HAaIlMCAHHOE BCAYX. 3aTeM cobepuTte

BCE CTUKEPBI M HAKAENTe Ha PAUITYAPT MAM Ha CTEHY.
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A Temepb CpaBHUTE OTBETHI M TOCMOTPUTE, CKOABKO 13 HIX COB-
naAo. B Halllelt mpakTMKe AUIIb HECKOABKO Pa3 BCe YYaCTHUKU Bbl-
CKa3aAUCb OAMHAKOBO, HO GOPMYAMPOBKA IIpK 3TOM OblAa OYeHb
o0111e1T — BPOAE «CTaTbh KOMITAHMEN HOMED OAMH Ha PbIHKe». A BOT
€CAM KOHKPETM3MPOBATH L€AY, PACXOKAEHMIT ObIAO GBI MHOXe-
CTBO...

B 0oAbLIMHCTBe OpraHM3aLMil B Halllel CTpaHe M Ha MOCTCO-
BETCKOM IIPOCTPAHCTBE He MPUHATO 00CYXAATb LieAr C KOMaHAOI
1 YX TeM DOAee — yUUTHIBATb MHEHME KOAAEKTMBA MIPU UX OIpe-
aeaennn. Uto B utore? Huskas BOBA€4EHHOCTb, Oe3pasAYHOE OT-
HOLIIeHME K paboTe.

Bort, HanpuMep, HeAAQBHASA CUTYaLMsI — IOIBITKA 3aMKCATbCA
Ha AMAarHOCTMKY aBTOMOOMAS B M3BeCTHOM KoMmaHuu. OnepaTop
KOA-LleHTpa oTpe3aa: «Ha 3aBTpa noaHas sanuce. Huuem He Mory
BaM IOMO4Yb. AO CBMAQHMS!» — «A Ha APYTOII AeHb?» B oTBeT pas-
AQAVCb TOABKO I'YAKM. B UTOre MalluHy IpOBEpPUAU B APYTOM TeX-
LieHTpe. A MepBBII IOTEPSIA IOCTOSIHHOTO AOSIABHOTO KAMEHTA, KO-
TOPBIN 1 AQADLIIE PEKOMEHAOBAA ObI KOMITAHMIO 3HAKOMBIM, €CAM ObI
He OTAOIIHOCTb COTpyAHMKa. [Top03peBaeTe, UTO TaKOe MOXET CAY-
YMTHCS U B Baulen opranusaunn? Toraa mopa MeHsITb OTHOIIEHME
PabOTHUKOB K KAMEHTaM. Y (acUAUTALUM AASI STOTO MHOTO MH-
CTPyMeHTOB (ToApOOHee — B rAaBe 00 MAEOAOTMYECKMX COBElla-

HUSX).

2. «AebeAp, pax u uryka»

Eie opHa yacrast mpobAeMa, BbITEKAOIAS 13 TIEPBOIL: TIOAPASAEAE-
HMsI KOHGAUKTYIOT, BMECTO TOTO YTOOBI BMECTE AEAATH OAHO AEAO.
MapKeTUHT CeTyeT Ha OTAEA MPOAAXK, TOT OOBUHSIET MPOUSBOA-

CTBO M MapKE€TUHI — U TaK IIO KPYTY. B xoMmmaHuu CKAQABIBa€TCA
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00CTaHOBKA IIOCTOSIHHO )KECTKOI KOHKYPEHLIMM, & CTPAAAET B UTO-
re norpebuteab. OCOOEHHO YaCTO TaKoe ObIBaeT B TPOEKTHBIX Opra-
HM3ALMSX, TAE K&KABIT caM 3a cebsl, M B KOPITOPALIMSIX, TAE COTPYA-
HUKJ 3aHSATBI MCKAIOUMTEABHO COOCTBEHHOU Kapbepoil B yliiep6
pOCTy KOMITaHUM. 3apaya AMAepa — OOBEAVHNUTD KOMaHAY, 4TOOBI
Bce CHOKYCHPOBAAKCD Ha OO1Ieil LieAM, HO IIPY TOM MOTAM PELINTh
CBOU 3aAQ4M U CAMOPeaAn3oBaThcs (moaopobHee — B raaBe o CTpa-

TErMYECKMX COBEI[AaHUSX).

3. «Crosiuee 60OAOTO rHMET»

Mbl B «brsHec co CMBICAOM» YBEPEHbI, UTO COBELIAHMS HEe CTOAb-
KO CMHXPOHM3UPYIOT Y4aCTHUMKOB KOMaHADI, CKOABKO HAIIOAHSIOT
mx sHepruen. C HaMM COTAQIUIAIOTCS U AUAEPBI OMBHECOB CO CMBIC-
AoM. EcAM KOAAEKTUB IIpeBpailaeTcst B 60AOTO, BCS Harpyska Ao-
JKUTCS HAa PYKOBOAUTEAS. B TakoM cAyyae HY>KHO HayuMTbCs IIPO-
BOAUTD COBeILjaHV s, KOTOPble BOOAYLIEBAT COTPYAHUKOB, IIPUAAAYT

VIM CUA VI HAITPABAT K LJEAU.

4., «Bo3 1 HPIHE TaM»

Ora mpobAeMa xapakTepHa AAS KOMIIAHUIL, TA€ UMEET MeCTO BBI-
yueHHasi 0eClIOMOIHOCTD. VIHMIMATVBY MPOSIBASIOT €AVHULBL,
a OOABIIMHCTBO COTPYAHMKOB JKAYT YKas3aHUil 1 U306eraioT OTBeT-
crBeHHOCTU. «CKa)kKeT Ha4YaAbHUK — cAeAaro. He ckaker — sHauuT,
5TO OH [TAOXO BBIITOAHSIET CBOIO PaboTy». 3AECh €CTb AOAS CTUHBL
[TpyurHa MacCMBHOCTM — B IIOBEAEHUM AMAEPA, KOTOPbIL HE yMe-
€T U He XOYeT IIPUBAEKATh PAOOTHUKOB K MPUHSTUIO pemennit. Ya-
CTO TaKOM PyKOBOAUTEAD BEICOKOMEPEH, €TI0 3TO UPE3MEPHO Pa3AY-
TO. A 4TO, €CAV PUCKHYTb U TO3BOAUTb APYTUM MMETDb CBOIO TOUKY

3peHMs], IPEAAAraTh pasHble BapuaHThI? [10 OMbITY 3TO BICBOOOANT
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AOTIOAHUTEABHOE BPEMS AASl BLICTPAMBAHMS CTPATErUM U TBOpUe-
cTBa. ECAM IIPaBO roAOCa TTOAYYAIOT APYTME COTPYAHUKM (KaK MUHM-

MYM T€, KOMY BbI AOBepHETe), OM3HEC TOABKO BbIMI'DbBIBAET.

5. «AeBasi pyKa He 3HaeT, YTO AeAaeT IMpaBasi»

DTo Ta caMas CUTYyallys, KOTAQ B KOMITAHUM He HAAKEHA KOMMY-
HuKaLys. B pesyabraTe CTpapaeT 1 Ka4eCTBO pabOTEL, 1 pE3YABTAT.
OpaHU 1 Te Xe OLUIMOKM MTOBTOPSIIOTCSI MHOTO pas, nHdOopMaLus Te-
PSIETCs, IOAHOMOYMS AYOAMPYIOTCS, I BO3HUKAIOT «OeAble MATHA»,
32 KOTOpbIE HUKTO HEe OTBEYAET.

CIMCOK MPMYMH MOXKHO OBIAO GBI IPOAOAXKATD, HO MBI BEIOpaAK
ISTh HanbOAee PacIpOCTPAHEHHbIX M y3HABAEMbIX ITPOOAEM.

QacuAanTaLMs MO3BOASIET OPTaHM30BbIBATD U IPOBOAUTD YIIPaB-
AsieMble 11 3G deKTHBHBIE COBELaHMs, KOTOPble OYAYT BAOXHOBASTD,
MOTHMBMPOBAaTb ¥ BOBAEKATb COTPYAHMKOB, HACTPaMBAaTh MX Ha HYX-
HbII AQA. DTa METOAMKA TOMOTAET YBUAETD M 0OCYAUTD MAaKCUMaAb-
HO€e KOAMYECTBO aAbTEPHATUB U BbIOPATh ONTMMAAbHOE pelleHye
C yY4€TOM 3HaHMI], OIbITA M MHEHMI BCEX YUACTHUKOB. /1 camoe raas-
HO€ — TOATOAKHYTb KOMaHAY K TOMY, YTOOBI TIOMTU U CAEAATH TO,
0 4eM Bce BMecTe pAoroBopuauce. Qacmanranys npespaiiaer 6es-
Pa3AMYHBIX AIOAEI, BOCIIPYHMMAIOIMX COBELAHME KaK TSDKKYIO M0-
BVMHHOCTb, B A€SITEABHBIX ¥ MUHULIMATMBHBIX.

EcAyM cam TepMUH BBIBBIBAET Y BaC CKEICUC, IIPOCTO 3aMEHUTE
€ro Ha «yMeHMe POBOAUTD PE3YAbTATMBHbBIE COBEIAHMSI» — ITO
BBIp@)KEHIE TOAHOCTBIO PACKpPBIBAET CMbICA dacuantanuu. V sta
KHUTA TOYHO NpeAHasHaYeHa AASI BAC, €CAM Bbl COMHEBAETECH B He-
00XOAMMOCTHM 1 BKHOCTU OOCYXAEHMIT B AI0OOTT KOMaHAE, OYAD
TO CEMEIHBIN COBET, APY>KECKAsI BCTpeya, CTpaTernyecKasi CeCCust

KOMITaHMU VIAU €XKEHEACADHAS ITAAHEPKA. ,A,a>1<e IIpOYNTaB BBEACHME,
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Ucwmopus pacurumaununu

©ICA onucanu onklim 300 yehnewHbIX npoekmoB B 53 cimpaHax
mexgyHapogHoi KoHpepeHuuu B New Delli B 1984 zogy.
[ERD §bln onucaH B cepuu us mpex KHuz.

©B 1988-m SbiAut COSpaHLl BCE UCNONb3YEMbIE HA NPAKWMUKE
MEMOogbl B OgHY cucmemy, komopyto Hazsaau ToP.

©0pen Spase XappucoHa OyzHa. 1990 .

© «6 wIASIN MbluneHus» FgBapga DoHo.

oTpaguueckas pacurumanus Naguga Cuddema. oHa mexgyHapogHod
KoH@pepeHuuu B Vpaze

B npegcmasneH onolim
©14 000 AKOGER NPUHAAU yYACMUE

pacunnmanuu
B npozpammax u kypcax ICA. B WpAHCPOpMAUU
°Hapa&)mawwe MEMOZGbl CMAAU optaHudanuu.

npemogasawbcx Ha cemuHapax 1980 Z'Z. ©1994 2. - coagaHa |AF.
LENS - Leadevship
Effectiveness and New
Strategies.

ofMichael Doyle and David
Strauss onySauko-
BAAU KHUZY
How 4o make
meetings
work.
oMindMaps
ToHu
DoroceH.

oLego Sevious Play
UoxaHa Pyca
u Bapma Bukmopa.

©Pin Point Keiiwm
Boppex-Npaiic.

o World Cafe XyaHumbl

1970 2z. DpaitH u [\ssuga Ucaaka.

@ Force Field Analysis Kypma NesuHa.

©fAnekc OcSopH u Akopgx NpuHe dopmanuzoan
MO320Bble UAMYpPMUl 11 CO3GAAL OpTaHUBAUUIO
Brainstorming facilitator.

O CmygeHmbl u compygHuku Texacckozo
yHuBepcumema B OcmuHe opraHu30Bany

1950 . 08U4UHY, YAEHbI KOWOPOG YUUAW AKOgEl
Spami omBeMCMBEHHOCIME 3A CBOKD XU3Hb.

Puc. |.1.VcTopusa dacnanTaumm
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BBI YK€ PaCIIMpPUTe KAPTUHY MUPA U MIOAYUUTE MIOAE3HBbIE NHCTPY-
MeHThl — obemraem. TIpocTo monpobyiiTe AOBEPUTHCS U IIpUMe-
PUTDb CUTYALIMIO Ha CeOsl.

EcAu BaM IIPUXOAMAOCH BUAETD, KaK pabOTAIOT CIIELMAAUCTbI-
bacuAUTATOPBL, CMEEM HAAESITHCS, UTO Bbl CTAAU CBUAETEASIMU MX
npogeccuoHaAM3Ma U Bac He HY)KHO YOEXAATb B HEOOXOAMMOCTH
9TUX 3HAHWIT M HABBIKOB. B TaKOM CAy4yae KHUra TIOMOKET ITOITOA-
HUTB apCEHAA MEHEAXXePA 11 PYKOBOAUTEAS IPOEKTOB aBTOPCKUMU
METOAMKAMM 1 HAYYUT PaCLieHMBATh KOMAHAHYIO paboTy Kak B3au-
MOAEIICTBYME aHepruit B 6usHece. Ecan Xe crielinaAncT Bac pasoya-
POBaA, He CITELINTE OTKA3bIBATHCS: AQTE HACMAUTALIMM €llle OAMH
IIAHC AOKa3aTh €e HAAEKHOCTb, TeM OOAee UTO MCTOPUSI DTOI Me-

TOAVKY MHTEPECHA 1 3aCAyXXMBaeT AoBepus (puc. 1.1).

KTO TAKOW AUAEP-®ACUAUTATOP

Kparko anpepa-dacruanraropa MOXXHO 0XapaKTepU30BaTh Tak: 3TO
YEAOBEK, AOCTUTIINI MEHEAKEPCKOTO B3POCAEHMS.

CoraacHo Teopuy CripaabHOM AMHaMuKu [peiiB3a* (moppobHee
O CIIMPAABHOM AVHAMMKE YMTANTE Ha CaiiTe KHUIY) B CBOEM Pa3BU-

TUM AUAEP TIPOXOAMT IISATh STAIOB (puc. 1.2).

*Kaep Ipeiis3 (1914—1986) — aMepUKaHCKMIT IICUXOAOT, aBTOP TEOPUM Pa3-
BUTHSL MMPOBO33PEHUECKMX CHUCTeM, KOTOPYIO TTOA Ha3BaHMEM «CIIMPAAbHOM
AVHaMMKM» pa3Buau ero yyenyky Kprc Koau 1 Aox Bex. Anuno y Aona bexa
VIMEAM YeCTb yIUThCS aBTOPbI 3TOV KHUT'M. 9Ta CUCTEMA aKTVMBHO UCIIOAB3YeTCs
AAS OTIVICaHMS LIeHHOCTel KOMITaHUM 1 ee PasBUTVIAL. [ Ipum. peo.
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Imanbl cmaHoBAEHUS Augepa
No CNUPaAAbLHON guHaMuike
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Puc. 1.2. 2Tanbl cTaHOBAGHKS AMaEPa MO CMIMPAABHOM AMHAMMKE
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1. PoxxpeHne pYKOBOAUTEAS
O6paruTe BHUMaHME: CAOBO «PYKOBOAVTEAD» IIPOVCXOAUT OT CY-
LIeCTBUTEABHOIO «PYKa» U IAArOAQ «BOAUTb», TO €CTb OH yKa3bl-
BaeT, UTO U KOMY AeAaTb. Ha aToM aTamne y yeAoBeKa MOSBASETCA
SHEPIUS AASL TOTO, YTOOBI XOTETh Yero-AnO0 U AEMICTBOBATD AASL IIO-
AydeHus >xeaaeMmoro. ITosuuus KpaliHe srolleHTpU4yHasA. B Mopean
CIMPAABHONM AMHAMMKM 3TOT YPOBEHb CUABI M BAACTY 0003HAYaET-
€S KpaCHBIM LIBETOM.

YeAOBEK 0CO3HAET CBOJ aBTOPUTET U OepeT OTBETCTBEHHOCTD
He TOABKO 32 ce0s1, HO 1 32 0CTaAbHbIX. OH HalpaBAsIeT MX U TOBO-
PUT, KaK 1M AericTBoBaThb. OH CIIOCOOEH KapaTh 3a HApYILIEeHUs U Ha-
rpaXxXAaTh 3a ycrexy. OH CO3AaeT CBOIO apMUIO MAM CTAHOBUTCS KO-
MaHAMPOM B CYLIECTBYIOLIEM KOAAEKTVBE, BEAET 3a COOOIT BOVICKO
B 6011. [To HaumMM HAOAIOAEHMSIM, Ha 5TOM YPOBHE HAXOASITCS OKO-
A0 70% poCCUIICKMX MeHeAXXepOB.

['AaBHBIN MHCTPYMEHT YIIPABA€HMS Ha TIepBOM aTare — IPUKas
(mopyueH1e) pyKOBOAUTEASL, KOTOPBI 005I3aTEABHO AOAXKEH OBITH

VICITOAHEH.

2. PoxxpeHne ynpaBAeHIia

3A€ECh KAIOUEBOE CAOBO — «IIPABUTB», & 3HAUNT, PSIAOM U «IIPaBU-
AO». AVIA€p OpraHUusyeT UTPy IO MpaBUAAM U MoaaeT npumep. OH
[IOHVMMAET, YTO OAHOII €ro SHEpruM He XBaTUT, YTOOBI Bce QYHK-
LIMOHMPOBAAO HOpMaAbHO. EMy xoueTcst, uToObI pabora Obiaa cuc-
TEMHOIT, @ CAM OH MOT BPeMsI OT BDEMEHU OTABIXaTh. ECAM OUMOKM
He MTOBTOPSIIOTCS, @ BOAUTEAY NTPUAEP>KMBAIOTCS TPABUA AOPOKHO-
TO ABVDKEHMsI, aBapUI Ha AOPOraX CTAaHOBUTCSI MEHBIIlE, U B IIyTU

MOYXHO BeCTU Ce0sI CTIOKOIHEE U CAYLIATb MY3BIKY.
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B uTore Auaep CTAHOBUTCS MeHee STOLeHTPUYHbIM M HAUMHAET
0O0AbILIe AyMaTb O CBOEM OKPY>KEHUU — AEAAETCS IMHOUEHMPUHY-
Hbm, 10 KeHy Ynabepy*. Dtoro ypoBHs B Poccuu AoocTuraror npu-
MepHO 15% MeHepXXepoB. B cripaabHON AMHAMIMKE €My COOTBeT-
CTBYET CUHMII L|BET.

Ha TpeTbeMm aTame COTpyAHMKM HAUMHAIOT IIOHMMATb, UTO UX Op-
raHu3aUys paboraer Kak eaAMHas cucreMa. A AOAKHOCTB (OT Bo-
npoca «YUTo st AOAXKEH AEAATh?») U3 3AINCK B TPYAOBOM KHIXKKE
IpeBpallaeTCs B 0OCO3HAHHOE OTHOLIEHMEe K paboTe: COTPYAHUKU
HAYMHAIOT OpaTh Ha ce0s1 OTBETCTBEHHOCTD U AEVICTBOBATH 0€3 Io-

PY4EHMIT PYKOBOAUTEASL.

3. Po>kpeHue HavaAbHUKA

HayaAbHMK — OT rAaroAa «HauMHaTb», & 3HAYUT, U TIPEATIPUHU-
MaTb. DTO ApaiiB-AUAEP: BEICBOOOXKAQETCSI SHEPTUS], BO3TAABASTD
BOJICKO Y>X€ HE HYKHO, YIIPaBASITh OpPraHM3aLiell B pyYHOM PeXiu-
Me He IpUXOAUTCSL. [TosiBAsIeTCst BpeMst IOCMOTPEeTDb Ha CUTYaLio/
PBIHOK/KOMITAaHMIO CBEPXY U OLIEHUTD CUTYALMIO B LIEAOM.

AuA€ep HaYMHAET MBICAUTD TAOOAABHO U CTaBUTh OoAee aMbOU-
LIMO3HBIE LjeA). YIIpaBA€HME CTAHOBUTCS IPOEKTHBIM, OTHOLIEHVE
K KOHKYpeHTaM MeHsieTCst. BMecTo Toro 4robbl yHMUTOXKATB COTIEp-
HVKOB, C HUMM ITOAAEP>KMBAIOT CBSI3b — KaK C MapTHEPaMMU I10 CIiap-
puHry. ITocae 605t UM MOXXHO TIOXAaTbh PYKY U UATU TPEHMPOBATh-

Cs1 AQADILIIE, YTOOBI B CAEAYIOLUIT pa3 TOOeAUTDb. AUAEP CTAHOBUTCS

*KeH Yuabep — aMepMKaHCKMIl UcaTeAb 1 Gp1ra0cod, OAMH U3 aBTOPOB
MHTETPAAbHOTO ITOAXOAQ, OOBEANHSIONIETO OTKPBITYS B pasHbIX cdepax
A€ATEAbHOCTU YeAoBeKa. [ Ipum. peo.
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BAOXHOBUTEAEM, APaliBepoM opraHusauuu. Ho Ternepb Bce AEpXKUT-
CS1 HEe Ha ero SHePruu, MOOPEHNSIX U HAKA3aHUSIX, a HA UHTepec-
HBIX LIeASIX M IIPOeKTaX, KOTOpble OH MHuLuMpyeT. B Poccuu Takux
AVIAEPOB — 0K0AO 10%.

B MOAEAM CIIMPAAbHOM AMHAMUKM STOT YPOBEHb OTMedYeH
OpaHXeBbIM. [IepBO€ AMI[O CTAHOBUTCS AUAEPOM AUAEPOB, KO-
TOPOMY MOAYMHSIIOTCSI MEHEAKEPBI, IPEBOCXOASIIINE €0 B CBOMX
obaactsax. OH MoXeT cebe 3TO MO3BOAUTh. Y KAXKAOTO COTPYA-
HUKA TIOSIBASIETCSI BOSMOXKHOCTD CAEAATb TOAOBOKPYKUTEABHYIO
Kapbepy, CAU KOKABIL A€Hb PasBUBaThCs, OpaTh Ha cebst HOBYIO
OTBETCTBEHHOCTb ¥ aKTMBHO YYaCTBOBATh B IPOEKTAX II0 PasBu-

T KOMITaHUN.

4. PoxpeHne 00 beAMHUTEAS, UAU AlAepa-dacuAnTaTopa
BexxaTb Bce BpeMs TSDKEAO, BEAMKA ONACHOCTb Bhiropanus. Ilocre-
MIEHHO AMAEP OCO3HAET, UYTO €T0 IIOAUMHEHHBIE He HACTOABKO TAYTIBI,
KaK eMy Ka3aA0och. [T0sBAsIeTCS TOTPeOHOCTD B KOMaHA€E, MEHSIETCS
OTHOILIEHME K AIOASIM. Tenepb OH MHTEr PUPYIOLUI AUAep. DHepIUs
He YXOAUT, OHa MoAUMLMpYeTcst. [ToBbILIaeTCS YyBCTBUTEABHOCTD
K IIPOMICXOASIIIEMY BOKPYT, AMAEP YUUTCS 3aA2BaTh BOIIPOCHI U CAY-
IIaTh OTBETBHI, OOAbLIIE AOBEPSTD IPOGECCUOHAANZMY COTPYAHMKOB,
co3paBathb IT-cucTemy. ECAM Ha TIpEABIAYIIX YPOBHSX OH YIIPABASIA
AIOABMM, TO Ha 9TOM — COCPEAOTAUMBAETCA Ha IIpOLieccax B3anu-
MOAEICTBUS, TOTOKaX MHGOpMALMM U KOMMYHMKATUBHBIX CBS3SIX.
B Hauelt cTpaHe TakuX ylpaBAeHLieB — 1104TU 5%.
Aupep-dacuanraTop yMeeT opraHusoBaTh paboTy Tak, YTOObL
«BCe paboraro camo». OH BUAUT HEAOCTATKM 1 AOCTOMHCTBA KaXKAO-
IO 4YeAOBEKA, YTOOBI PACKPBITD €0 MMOTEHLIMAA Y HUBEAUPOBATDb He-

TaTUBHbIC CTOPOHBI. OH YMEET MOTUBMPOBATDb 1 3aMMTHTEPECOBbIBATD,
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BOBAEKATb 1 HAAEASITb OTBETCTBEHHOCTBIO, KOHTPOAMPOBATb BbI-
MOAHEHME 1 U3BAEKaTh YPOKM. Takol AMAEp CIOCOOeH co3AaBaTh
CHMAbHbIE€ KOMAaHADBI M TaKlM€ OpraHMsalny, KOTOPbI€ XXMBYT U pa-
6oTarT KaK 3A0poBblit opraHuaM. OH HaAQXX/MBaeT TOPU30OHTAAD-
Hbl€ KOMMYHMKaLUN MEXAY AIOAPMU, & M3 KOAAEKTMBA BbIpallM-
BaeT KOMaHAY.

ITo ypoBeHb coraacus (CIpaBeAAMBOCTH) B CIIMPAABHOM AU-
HaMJIKe, ero LIBET — 3€eAeHBI. 3AECh MOSIBASIETCS HEUTO OOAbILIIEE,
4yeM paljMiOHaAbHasl MaTepuaAbHast LleAb. AIOASM BaXXHO OTBETUTh
Ha BOIIPOCHL: «3aueM?», « AAst 4ero?», «Kro mpr?». OcHOBHOI pabo-
4Y1il MHCTPYMEHT Ha YeTBepTOM aTare — 370 LeHHocT. OHu pop-
MUPYIOTCSI Y [IPEBPALIAIOTCS B CTEP)KHEBBIE IPUHLNIIBI, B KOTOPbIE
BEPAT BCE COTPYAHMKM KOMITaHUN. AIOAI/[ HAQYMHAKOT ITIOHMMAaThb, YTO
OHU HE AETAAM MEXaHM3MA, A XUBOM OpraHusm. VIx obpeannser
o01jast Bepa B CMbICA, KOTOPbIII OpraHu3aLus CO3AaeT U IPUBHO-

CUT B MUP.

5. PoxxpeHue TBOpIa
[TpobyxaaeTcst co3uaaTeAbHas], TBOpUECKast cuAa. Araep-pacuan-
TATOp [TOHMMAET: AI00OOI YEAOBEK B €r0 KOMIIAHMM — UCTOYHUK
6esrpaHnYHON SHeprun. DTO 3TaI 3a060ThI 060 BceM k1BoM. HoBbie
MIPOEKTHI BO3HMKAIOT U3 )KEAQHUSI CAEAATb MUP AYYIIe, a )KU3HDb APY-
IVMX — Aerde U papoCTHee. AMAEp AMILb TOAAET pUMep U popMu-
pyet cpeay. OH TBOPUT HOBOE CaM M AQeT MONpoOoBaTh Cebs Kax-
AOMY COTPYAHUKY OpTraHM3aLMN.

B MoaeAM criMpaAbHOM AMHAMMKM TBOPYECKOMY YPOBHIO IIPHU-
CBOEH JKEATBIN LIBeT. DTO MHTEIPAAbHBIN YPOBEHb Pa3BUTUA, KOTI-
A OT AYAaAbBHOT'O MBIIIACHUS «UMAN — MAN» AUAED IIPUXOAUT

K MpiiAeHuio «VI-V n paxxe 0oabie». Ha aToM ypoBHe pasButus
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B OpraHM3alMM KaKABI CTAHOBUTCS AMAEPOM. KaKablll MOXeT
peaansoBaTb A0OOI IPOEKT, IPUHATH PelleHNe, YCOBEPIIEHCTBO-
BaTh IIPABMAA VAN MIPOLIECC, OIIPEAEAUTD TPOOAEMY 1 PELIUTD BO-
npoc. Vepapxust aBTOPUTETOB U AOASKHOCTEN TPaHCPOPMUPYETCs
B MepapXMIo NIpepHasHadeHul. [[pMMeHsAI0TCs Takie onepaLoH-
Hble CUCTeMbl yIIpaBA€HM:, KaK XOAAKPATHs U COLIMOKPATHS, B KO-
TOPBIX AOMMHMPYIOLAsl AUAUPYIOLIASl POAb OTBOAUTCS CIIeLiMaAb-
HO MTOATOTOBAEHHBIM acuantaropaM. CeropHst akTUBHOCTb 3TOTO
YPOBH: 04eHb BbICOKa. K HeMy cTpeMATCA AUAEPbI, KOTOPbIe XOTAT
BeCTY O13HEC CO CMBICAOM.

He Bce KOAAEKTUBBI AOAXKHBI CTAHOBUTbCSI KOMaHAAMU, HE KaXK-
ADLIT AViAep 00513aH CO3AaTh KOMaHAY. Ho Mbl yBepeHBI: B CAOXKHOM
CUTyaluy HeOOXOAMMa MMEHHO KOMaHAHast pabora. VmeHHO 110-
STOMY YMEeHMe OPraHKM30BaTh TAKOE B3aMIMOAENCTBME TpebyeTcs
OT AI0OOTO DYKOBOAUTEASL. 32 HUM IIOMAYT AIOAY, eMy OYAyT 60AB-
11Ie AOBEPSITD, & OH, B CBOIO OUepeAb, CMOXKET OIePeTbCs HA OCTAAD-
HbBIX. VI caMoe Ba)KHOEe: OH ITOATOAKHET COTPYAHMKOB K TOMY, ‘-ITO6bI
Te OTBEYAAU 32 CBOE AEAO, TBOPUAM, HAXOAUAU CMBICA M HACAQXK-
AQAAVCD IIPOLIECCOM.

MBbI He BCcTpevaan 61pro30Bbix opranusanuit. CKopee BCero, aTo
CBSI32HO C T€M, YTO Ha OMPI030BOM YPOBHE OTIIAAAET ITOTPEOHOCTD
3apabaTbIBaTh, CYeTUTHCS, OOATBCS. .. DTO YPOBEHD IIyCTOTHI U OT-
CYTCTBMA YYBCTB, OLIyILIeHUI, MbIcAell... Lleaeln u xeaaHunt. XoTs
MOJXeT ObITh MHave. BosMoXkHO, uepes 10 AeT MOSIBUTCST HOBBIN BUA,
OpraHM3aLuil 1 AMAEPCTBA, ¥ MbI pAaCCKa)keM BaM 00 3TOM B Hallel
CAEAYIOLIeN KHUTE.

HapeeMcs, HaM yAQAOCh Bac 3aMHTepecoBaTb. XOTUTE Y3HATb
6OAbBIIIE: KaK CTAaTh TAKUM AMAEPOM U LIAT 32 LIArOM YCUAUBATD KO-

MaHAy MeuTbl? Toraa unTamTe pAaAblile — KHUra OyAeT 06 3TOM.
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KAKOYEBBIE HABbBIKA
ANAEPA-OACNANTATOPA

BoT xakyue KOMIIeTeHLIMY TPEOYIOTCS OT PYKOBOAUTEAS, KOTOPBII

BEAET OM3HEC CO CMBICAOM.

1.

VIIpaBAATb CBOeI SHepruell, S3Heprueil KOMaHADL U €€ OTAEADb-
HBIX y4aCcTHUKOB. OH ITOHMMAeT, KaK B30OADPUTD, YCIIOKOUTD,
HACTPOUTD Ha paboumit Aap, BAOXHOBUTb AIOOOrO U B IIep-

BYIO O4epeAb — cels.

. YcreBaTb Bce... raaBHOe! TouHee Tak: AMAEp ONpeAeAseT

MIPMOPUTETHI U CIIPABASIETCS C TAABHBIM. COOTBETCTBEHHO,
OH ITIOAYYAEeT HaBBIK YIIPABAEHMSI CBOMM BpEMEHeM U BpeMe-

HEM KOMaHADBI 11 €€ YHaCTHNKOB.

. ®okycupoBaTbcs U GOKYCHpPOBATh Ha TeMe 00CYXAEHNMs,

HO IIpM 3TOM HE€ TE€PATb LIEHHYIO MH(i)OpMaLU/[IO, MN3BAEKATb

YPOKU 1 YIIPABAATD 3HAHUAMMU.

. MoaepupoBarh CTPYKTYpUPOBaHHBIE OOCY)XXA€EHUS, B TOM

YICAE U MEXXAY KOHPAUKTYIOLIMMI CTOPOHAMMA.

. TIpeackaspIiBaTh, YTO OYAET AQAbLIIE HA COBELAHNM/CECCUN.

. TIpuMupsTh KOHPAUKTYIOLIME CTOPOHBI, HaXoAsl oOllee

MEXAY HUMU U BPIBOAA VX HA HOBBI YPOBEHDb pa3BUTUA OT-

HOIIIEHW.

. HaraxxuBarp 06Men nHpopMalern B OpraHnsaliu Tak, 4To-

ObI KOMaHAA CTAHOBMAACH CAMOOOYYAIOIIENCSL.

. HepeAaBaTb OTBETCTBEHHOCTDb KOAAETIaM UM CO3AaBaTb YCAO-

BMA, IIPM KOTOPBIX OHM IIPMHMMAKOT 3TY OTBETCTBEHHOCTD

U TIPOSIBASIIOT CE0SI C AyUlliell CTOPOHBL.

. Co3paBaTb aTMochePy OTKPBITOCTH, BOBACUEHHOCTHM U He-

6espasanums.
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