BU3SHEC HE KAK OBbIYHO

Anuta Popgpuk, 2000

(Popavik A. BusHec He Kak 0ObIUHO.
BestBusinessBooks, 2006. 264 c.)

Kynwsrosast ueine komnanust The Body Shop' Haunnanack ckpoMHO — Kak
HEOOJIBIION Mara3uH4uK B bpaiiToHe, a BeIpocia /1o I7I06aJIbHOT0 GpeH/ia.
Kuwura Pojjyiuk pacckasbiBaet HCTOPUIO O TOM, KaK €if y/1a710Ch BOIIOTUTD
B OPEH/IC CBOM JIMUHBIC U MOJUTUUECCKUE YOCKACHUS. DTOT MOIXO0/ K O13-
HECYy MPOTUBOPEYU BCEM HOPMaM CO3/IaHUsI COBPEMEHHBIX KOPIIOpAIUii
Y yIpaBJ€HUsS WUMHU, OH 0O3HAMEHOBAJI COOOM HOBOE MHUPOBO33pEHUE,
MOJYYUBILIEE HA3BAHUE STUYHOIO MOTPEOICHUSI.

B aroit kHure Pojjiuk mojluepKuBaeT cBO€ yOCK/JICHUE B TOM, YTO
OU3HEC — ITO HE JICHBI'W, @ OTBETCTBEHHOCTh. OHA COCPEIOTOUMBACTCS
Ha oflIeM 6J1are, a He Ha JIMYHOM JKa/IHOCTH, 1 UMEHHO €€ Bepa B HEOO-
XO/JUMOCTh 9TUUHOTO MOBE/ICHUsI B OU3HECE 3aJI0KUIa OCHOBBI yCIexa
The Body Shop. B atom cmbiciie ee 6usnec onepe/un Bpemsi. XOTsi UCTOPUS
HaumHaercs B 1976 ropy, oHa MOXo:ka Ha pacCKa3 0 COBPEMEHHBIX MOJIHBIX
craprarax, ToBapbl KOTOPBIX PEKJIAMUPYIOTCS Kak oTuuHble. COBpEMEHHbIN
9KBUBAJICHT — OYM KO(dEEeH, B KOTOPBIX YaCThI0 MAPKETUHIA SIBJISECTCS

pacckad 0 TOM, KTO 1 KaK BbIPaCTUJI KO(t)C B Bameii yamke. busnec-miann

' The Body Shop — kocMeTrueckuil 6pens, ocHOBaHHBIT B Bennkoopuranii AHnuToii
Poyiuk; ¢ 2006 roga komnanus sxoaut B cocras L:Oreal Group. pun. peo.
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«BN3HEC HE KAK ObblUYHO»

Popavk Beerjia GblIM TECHO CBsI3aHbI C €€ LIEHHOCTSIMU U ITOJTUTUYECKUMU
B3risamu. OHa GbUIa aHTUITIOGATUCTOM, U €€ Gecriokomt 3¢hdEKT, KOTOpbIi
KOPIIOpAIMK OKa3bIBAIOT HA OKPYIKAIOIIYIO IPUPO/Y. YCIIEX MPE/ANPUATHS
ObLT BO MHOT'OM CB$I3aH C TEM, UTO €I C CAMOT'0 Hauyaja y/la10Ch OpeH-
auposath The Body Shop. Ona nuiier, 4To 4e0BeK HE JIOJUKEH ObITh
«HEBBIPA3UTEIbHBIM» IIOKYIIATEIEM, IPUOOPETAIONIUM «HEUHTEPECHDII »
npoaykt. OHa o6y K/1aeT JI0/Icii COMHEBATHCSI BO BCEM, UTO UM TOBOPSIT,
MCCJIE/IOBATh 9TO U NPU HEOOXOAUMOCTU ocriapuBarb. VIMEeHHO akiieHT
Ha GeccTpalluy MpU CO3/IaHUKM GU3HECA U BHEC 3HAYUTE/IbHBIN BKJIA/]
B €€ yCIEeX.

[Tepsriit The Body Shop b1 yupeskieH Kak HEOObIYHBINM Mara3uH
KOCMETUKU U CPEJICTB 110 yXO/y 3a co6oii. ¥ Pojjiuk 6bu1o o4eHb Masio
JICHET: KYJbTOBAsl HBIHE 3€JICHAsl KpacKa IMEpPBOHAYaIbHO NPUKPbIBAIA
niecenb Ha creHax. Ha diakonsl Toxe He xBarasio, tak yro Pojyiuk crana
npe/iararh MOKyIaTessiM JIOJIMB B UX COGCTBEHHbIC (DJIAKOHBI CO CKU/TKOI.
XoTs1 9T0 GblIa BBIHYK/ICHHASI MEpa, TOBTOPHOE UCIOJb30BAHUE CTAJIO
YaCTbIO GU3HEC-MOJIEIN ¥ IOMOIJIO B PACIIPOCTPAHEHUU €€ 9KOJIOTUUECKUX
B3IVISI/I0B.

Anunra Popvk npuriacuia s co3ziaHus MPOAYKTOB MECTHOTO TPAaB-
Huka. Vien HOBBIX IIPOIYKTOB MPUXO/NIN €1 B FOJIOBY BO BPEMSI TTOE3/I0K
B Pa3BUBAIOILIMECS CTPAHbI U HAGIIO/ICHUI 33 TEM, KAKME MHIPEUCHTDI
UCIIONB3YIOT TaM sKeHIuHbI. [ lyreniecTBrs Takske gaBanu eii BJlOXHOBEHUE
JUIsl GU3HEca, MOJ/Iep;KuBast YOSKCHUE B TOM, YTO OH YTO-TO JJA€T MUPY,
a HE MPOCTO CO3/IAET MPUOBLIb.

O/uH U3 KJII0Uel K €€ yClexy — OPEeH/IMPOBAHUE U MapKETHUHT
The Body Shop. Tlogxon «/oxoapl ¢ npuHinunamu» mo3sosaua Pogauk
Ha6parh MOMY/ISAPHOCTD, & JIFO/[U CTAJIA BEPUTD, UTO JIC/IAIOT YTO-TO XOPOIIIEE,
nokyrmnas ee npoaykrsl. OTBEPrHYB TPA/IUIMOHHBIN MAPKETHHT, OHA CTasa
sannmarbesi PR cBoeit Mmapku uepes nonntnueckue kammnannu. OHa OTKPBITO
BBICTYIIAIA 32 TO, BO uTO Bepuia. [lo nporpamme «Toprosis, a He nomorips»
KOMITAaHUSI TIOMOTa/Ia Pa3BUBAIOIIMMCS 9KOHOMUKAM, TIOKYIIasl UX TOBAPHI,
VIIAKOBBIBASI UX U PACCKA3bIBAsl HA YIIAKOBKE U B MHPOPMAIMOHHBIX OYK-
JIETax U MOCTEpax, OTKY/Ia OHU PojioM. PojyiuK 1mojiepskuBaia JIBUKEHUE

3a crlaceHue KUTOB, a Jierckue ToBapbl 1'he Body Shop comnpososkianuce
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KPATKOE PYKOBOLCTBO MO KNMACCUKE BM3HECA

KHUTAMU 0 BU/IAX, HAXO/SIILUXCS 1107 YTPO30# BeiMupanusi. B To sxe Bpems
ee GU3HEeCc-MoJIe/Ib OblIa B TOM K€ CTEIICHU OCHOBAHA Ha MPOJIaXkKax, uyTo
M Ha MOBBIIIEHUX UHPOPMUPOBAHHOCTHU OOIIECTBA O MPOGIEMAX MUPA.

[pomkue nomuruueckue BoictyiieHus Pojik npusiekaan BHUMaHue
HE TOJILKO K CJIOKHBIM Ipo6ieMam, HO U K camomy openzy. [lonnrnueckas
nHdopmanus GaKTUIECKU cTana 6PEH/IOM, U YCIIEX KOMITAaHUU GbLIT OCHO-
BaH HA TOM, YTO JIIO/[U, [TOKYIIasi €€ TOBAPbI, YYBCTBOBAIU, YTO KAKUM-TO
006pa3oM MOMOTAT B PEIICHUH MPOGIEM, ¢ KOTOPBIMU MPU3bIBAIA 60-
potbest komnanusi. ' The Body Shop e Tosbko ucrosib3oBaia nepepada-
THIBAEMBIC MATEPHUAJIbl U HATYPAJIbHBIC MPOJAYKTHI: €€ COIUAIbHBIC U/CU
ObLTM U Ha GyTOOIKAX, KOTOPble HOCWI niepcoHat. B To Bpemsi B AHrinu
CYIIIECTBOBAJIO MHOKECTBO MMOKYNATEIbCKUX OOMKOTOB: HAIIPUMEP TIOTPE-
OuTENN OTKA3bIBATKUCDH MOKYNaTh MpoAyKThl u3 IOxHoit Adpuku, Tak kak
NO/I/IEPKUBAIN JIBUKEHUE NTpoTUB anapreusia. MiMers nonuruueckue
B3IJIS/IbI CTAI0 MOJIHBIM, U cBouM ycriexoM The Body Shop Bo mHorom
00s13aHa 9TOMY (haKTY.

Wpnest o Heo6X0iMMOCTH 3HATD IPOUCXOK/ICHUE MTPOJIYKTA, KOTOPbIiA BbI
MOKYIIAETE, I7I€ U KEM OH ObLI C/IE€/IaH, BCE GOJIbIIEC BXOJUT B COBPEMEH-
HYIO KYJIbTYpYy norpetnenus. Jlioau vaie 3aiyMbIBaloTcsi 06 9TUUECKUX
npob6jeMax, 1 MHOIME KoMIaHuu nosib3yiorest atuM. [Ipesparus cBou
NOJTMTUYECKKE B3IVISI/IbI B yCHeHbIN 6usHec, AnHa Pojyink crana ogHum
U3 NIEPBOINPOXO/ILIEB: €1 YaI0Ch [10Ka3aTh, YTO ITUYHbIE JICHCTBUS U T10-
JIYUEHUE JI0X0/Ia HE UCKJTIOYAIOT JIPYT JIPyTa.

CKOPOUYTEHWME

«BU3HEC HE KAK OBbIUHO»

Nctopus AHuTel Pogamnk 1 nepsbix neT 6msHeca komnaHum The Body
Shop. OHa NpMBOAWT TakXKe CBOM OCHOBHbIE €N0Bble LIEHHOCTU.

— CTpemuTeCh K COUETAHMIO JOXOL0B M MPUHLMMOB.

— Vcnonb3yiTte cBOWM NONUTUYECKME B3MNAAbI, UTOObI MOBbLICUTH
y3HaBaemoCTb OpeHaa.

— PeknamupyiTe cebs uepes coumanbHble KamnaHuim, a He no obbiu-
HbIM KaHanam.
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«BN3HEC HE KAK ObblUYHO»

PacckasbiBarite 0 MPONCXOXAEHWUW MPOAYKTOB, KOTOPbIE Bbl
BbIBOAMTE Ha PbIHOK.

Monbupalite maTepyansl 4ns NPOAYKTOB STUUYHO, MOAAEPXKM-
BalTe coobLLecTBa, KOTOpble WX NMPOV3BOAAT.

[loHoCKTE CBOW MAEn C MOMOLLbIO YNakoBKM U OpeHAuHra.
ByabTe BbIpa3uTeNbHbI: Bbl LOMKHbI ObITb 3aMETHbI, CTaTb TEMU,
K KOMY MPUCIYLIMBAOTCA.

CrapaiTecb OnNpoBEPrHyTb TO, C YUEM Bbl HE COMMACHbI.

He ObiBaeT CMLLUKOM MeNKMX KOMNaHWI Ans ycnexa.
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KAK CTATb
BOJILLEBHUKOM MPOAOAX

I'Ipanma npmBnevYeHnNA N ygep>xXaHnsa KnnmeHToB
Ixeddpn dokc, 2000

(®okc 1. Kak cTaTb BONLLIEOHWKOM Mpoaax:
npasunna NpuBeYEHUS N yaep)KaHWUs KIMEHTOB.
M.: AnbnuHa Mabnuwep, 2011.170 c.)

B 6usHece BOMIIEGHUKOM MPOJIaK HA3BIBAIOT UETIOBEKA, KOTOPBIN HACTOJIBKO
VCIIEIITHO MPUBJICKACT HOBBIX KJIMCHTOB U 3aK/TI0YAET HOBBIC C/IC/IKH, YTO 3TO
KQ)KETCSI I0YTH YTO Marueil. «Bose6GHuk npofax» mpereH/Iyer Ha poJib
PYKOBO/ICTBA /ISl TEX, KTO XOUET CTATh TAKUM, XOTS JIy4IIE, BEPOSITHO,
OTHOCHUTBCSI K HEMY KaK K CTPaHHOBATOMY, HO MECTAMU T10JIE3HOMY MOCOOHIO
10 UCKYCCTBY TPO/IAK B [[CIOM.

Jxkeddpu Dokc nanucan takxke kauru «Kak crath reHepasbHbIM
JUpeKTopomM»' (y/lau B 9TOM HauMHAHUM...), « KOHKypeHTHbIE peumy-
I[ECTBA B /ICHE)KHOM BBIPAKCHUN»® U JIPYTUE KHUTH C PUBJICKATEIbHBIMU
HazBaHusMU. «Bose6HuK nmpojiak» COCTOUT U3 KOPOTKUX, 3aCTABJISIONIIX

3a/IyMarbCA 171aB, KOTOPbIM aBTOP 44dCTO JACT CTPAHHBIC HAa3BaAHWS TUIIA

' doxe Iix. Kax crars renepaibabiv gupexropom. M.: Ansmuna ITaémumep, 2018. 160 c.

> ®oke k. KoHKypeHTHBIC PEUMYIECTBA B ACHEKHOM BbIpaxkennu. M.: Anbinna
[Tadnumep, 2008. 304 c.
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«KAK CTATb BOJILLUEEHVKOM TPOLOAX>

«He 6olitech okasaTbcst TYNOBaTbIM» WIH «J[I0OMTE TOJOCOBYIO TIOUTY».
Os cknoneH k nputdam B cruiie Jleina Kapueru: nanpumep, o JieBylike,
KOTOpasi OJHAK/IbI MOJYYWIA OT KIMEHTA MPEKPACHBII COBET O TOM, KaK
MPOU3BOJIUTH BIICUATIICHUE, U CTaJA TOCJAE ITOTO CAMbIM TOMYISIPHBIM
06EOUCUTTEPOM B TOPOJIE.

Eciu ot cTunst 910 KHUTM Y BAC HE BBICTYIWJIM CJIE€3bI, YTO BIIOJHE
BEPOSTHO, BbI CMOKETE HAUTU B HEU Psi/l XOPOIIKX COBETOB, 110 KpaitHEN
MEpE €CJIN OCMBICJIUTB OGIUI 10AX071, 0 KoropoM roBoput Mokc. OH yacto
OINKCBIBAET MEJIbUANIINE MO/JPOGHOCTU: I7I€ CH/IETh B PECTOPAHE; KaK
NapKOBaTbCs HA 33/IHEH YaCTU aBTOCTOSIHKH, YTOOBI KJIMEHT HE YBUJEI,
KaK Bbl HEYKJIIOJKE BbLIE3a€TE M3 MAIIUHbI; IOMHUTD, YTO KIUEHTOB OHU
CcaMU MHTEPECYIOT 6OJIbIlE, YEM BbI; 3HATh, YTO, C€CJIU 3a/I1aBaTh MHOI'O
BOIIPOCOB, MOKHO TTOJIYUYUTb KPYIHIIbI GECHIEHHON HH(OpMAIIK, KOTOPYIO
ynycruin Bamu KoHKypeHTsl. (Ilocnennee kak pas u onuceiBaeTcs B r/iaBe
«He Goiitech 1okasarbesi TYNOBaTbIM» Ha IPUMEPE MEHE/KEPA, 3a/IaI0IIET0
MHOKECTBO BOIIPOCOB M TEM CAMBIM HAXOJISIIET0 HOBbIC BO3MOMKHOCTH
JUIsl TIPOJiax.) ABTOp MOGYK/JAET TPO/IABIIOB 'OTOBUTHCS TIIATEIbHEE
U JlaeT, HAIpUMep, Takue coBeThl: «Bceerja npolyiiTe BUHO Tepe/| Havya-
JIOM Jierycranun» (4ToObl O/jHa HEyJjauHasi OYThLIKA HE MCIIOPTHUIIA BIIC-
yaTICHUS).

OH 1aeT CoBETHI JJasKe 0 MeJIouax: HUKOIYIA HE KJIQ/UTE PYUYKY B KApMaH:
OHa MOXKET MOTE€Yb U UCIIOPTUTD PYOAIIIKY, U Ha JICIOBON BCTPEUE BhI Oy/IETE
BBIIVIS/IETh HECOCTOSATEIbHO. Ka3anock Gbl, GOMBIIMHCTBO JIOJCH JIOKHBI
ObUIN HAYUUTHCSI 9TOMY B IIKOJIE, HO €CJIU HET, TO BIIOJIHE PA3YMHO MO[yMaTh
M 0 TAKUX JICTAJISIX, TT03a60TUTHCSI O TOM, KaK BbI OY/IETE BHIIVIS/IETh, U OBITH
TOTOBBIM KO BCEMY.

BricMeunBarh 9Ty KHUTY JIETKO, HO OCHOBHASI €€ MBIC/Ib HA CAMOM JICJIe
BeCchbMa 3/ipaBasi. XOPOIIKUE MPOJABIbI IPOJYMBIBAIOT /[0 MEJIOUYEH BCE
BApUAHThI HAIEPE/, POKPYUYUBAIOT B TOJOBE BCE BOIPOCHI, KOTOPHIE
MOJKHO 3a/1aTh, U BO3MOKHOCTH HANPaBUTh /IMAJIOI B HYKHOE PYCIIO.
Hasepnoe, kakue-to geranu, o koropsix nuier Moke, crout urHopu-
posarb. Hanpumep, oH roBOpuUT, 4TO BbI MPUIILTN HA JICJOBON 3aBTPaK
HE /1151 TOTO, YTOObI €CTh, U HEJb3SI HU MUHYTBI TPATUTD HA /1y, ECJIU B TO

BPEMSI BbI MOKETE MPO/aBaTh. Bo MHOIMX cilyuasx Takoe MoBe/ieHUE Gy/ieT
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KPATKOE PYKOBOLCTBO MO KNMACCUKE BM3HECA

BBIIVISI/IETh CTPAHHO: GOJIBIITMHCTBO JIIOJICH CYUTAIOT, YTO 3aBTPAK — ITO
YACTUYHO COI[MATbHOEC MEPOMPUATHE, HA KOTOPOM OTHOINCHUS Ba)KHEE
ousHeca.

"Taxske oH, HarIpuMeEp, COBETYET CH/IETh B PECTOPAHE CIMHOMW K CTCHE,
YTOOBI KJIUEHT ObLT MOJTHOCTBIO COCPE/IOTOYEH Ha BAC, IT0KA Bbl 6€30CTaHO-
BOYHO €MY IpPOJlacTe, MpojiaeTe, npojgacte. bpockuit npussiB JHOOUTH rOJI0-
COBYIO [IOYTY 060PAUNBACTCS OOBIYHBIM IIJIOXUM COBETOM: aBTOP IPE/Iaract
MCII0/Ib30BATh HEGOIBIINE MO/[TOTOBJICHHBIC PEYU U MPUBOJUT PUMEP,
BO3MYTHUTE/IbHBIN, KaK caMblii HEeyKIoKuii Tenedonnpiii criam. (ITpaspa,
KHUTa HalKicaHa Ha pyOeske ThICSYENeTHI, Korza TeaehOHHBINA CliaM GbL
OTHOCHUTEJIBHO PE/IOK, TaK YTO, HABEPHOE, aBTOPA MOKHO U3BUHUTb.)

Kpowme Toro, 910 KOpoTKast KHUra, KOTOPYI0 MOKHO TIPOYUTATH 34 APY
YacoB, MPHUCIYIIATLCS K XOPOIIUM COBETaM M CO CKEICHCOM OTHECTUCH
K comHuUTENbHBIM. Hekoropbie U3 171aB JICHCTBUTEILHO OUCHb XOPOIIIH.
Hanpuwmep, npeiiokuTh MOTCHIIMAIBHOMY KJIUEHTY «[TOMPOGOBATH BAlIl
IPOAYKT» (9TO elle He MPojiaxKa, HO TECT-PAB MOKET K HEl IPUBECTH).
MHorue mojoKeHust BIIOJHE padyMHbI U XOPOIno 060cHoBaHbl. W kHuUra
10 MEHBIIICH Mepe 3aCTaB/IsIeT JTII0OOTO MPO/IaBIia 3a/[yMaThCsl O COOCTBEH-
HOM TIOJIXO/I¢ K 3BOHKAM M BCTPCUAM.

[IpounTaB KHUTY, BbI, BO3MOXKHO, HE CTAHETE BOJIIEOGHUKOM IPO-
nax. Ho ecnu ve Bocnipunumars npereHsun Mokca CIUIKOM Cepbe3Ho,
TO KHHMTA TOMOKET BaM CTaTh 60JIe€ OPTaHM30BAHHBIM U TTO/[TOTOBJICHHBIM

IIpo/aBIOM, YTO YK€ HCIJIOXO.

CKOPOUYTEHWME

«KAK CTATb BOJILLLIEBHUKOM MPOLAX»

Ecnu Bbl XxOTUTe CTaTb BOMLLIEOHNKOM Npofdak 1 100bIBaTb CBOEN KOM-
MaHMN MHOXECTBO KMEHTOB W CAENOK, HY>KHO 0OpaLlaTh BHUMaHME
Ha Mefbualilive noApobHOCTL: Ha TO, KaK Bbl OfleBaeTeCh U eauTe,
a Takxke Ha nrobble fgetann brsHeca BaLlMX NOTEHLMANbHbBIX KTMEHTOB.

Ecnn Bbl npucnyliaeTech KO BCEM COBETaM B TOM KHUTe — He Oy-
[ileTe 3aBTpakaTb Ha 3aBTpakax v OydeTe OCTaBNATb Kyuy BaHaNbHbIX
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«KAK CTATb BOJILLUEEHVKOM TPOLOAX>

rONOCOBbIX COOOLLEHWMI, — TO BPSA /1M CTaHeTe BOMLLEOHNKOM MPOAaXx.
Ho ecnu cepbesHee 0THOCMTHCS K MOArOTOBKE, 3AanTVMPOBaB NpeaoxXe-
HUS KHUTW Nof COBCTBEHHbIE YCOBMS, U C JOMKHOM 1M301MpaTenbHOCTBIO
NPUMEHATHL COBETbl aBTOPA, 3TO MOXET MpUHeCTM nonb3y. KHura
MO3BOINT BaM NPOaHaNM3MpoBaTb COBCTBEHHbIE MPOAAXM U 136exaTb
CaMbIX rynbiX oWKOOK — Hampumep, He NPUXOAUTb Ha BaXKHYHO
BCTpeuy C NATHaMK YEPHWA UK Kode Ha ofexae.
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