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Yunmca pactm

Pesiome pns pykoBoauTenem: CyLeCTBYIOT TPU NPENATCTBUS,
C KOTOPbIMM MPUXOLMTCS CTANKMBATLCS BCEM PACTYLLUMM dUp-
MOM, — 3TO HEODXOAMMOCTb PA3BUTMS NIUAEPCKMX CMOCOH-
HOCTEN MEHEOXMEHTA U YMEHMS LENErMPOBATL MOMTHOMOUMS
M MPOTrHO3UPOBATL CUTYALMIO; HEOBXOAMMOCTL COOTBETCTBUSA
CUCTEM U CTPYKTYP YCIOXHEHUIO, SBASIOLLEMYCS CNEACTBUEM
POCTQ; 1 HEOHXOAMMOCTb MOHMMAHUS BCE BOnee PUCKOBAHHOM
PLIHOYHOWM AMHAMMKM, CBA3AHHOM C BBIXOAOM Ha Bonee wmpo-
KM peiHOK. B 3TOM rmase g pacckaxy o pesynsTaTax, KOTOPbIX
MOXHO OXMAATb B Clyyae NMpUMeEHeHus Tpex npuHumnos Pok-
dennepa.
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[Mpasuna npubbINbHBIX CTAPTAMNOB

Y10 3HalOT pykoBOAUTENM PACTYLLUX
KOMMAHMM, Yero He 3HAeTe Bbl, — U KAK
MOXHO UCMOJSb30OBATb 3TU 3HAHMS AN
CO3A0HMS YCnewHoN pUPMbI

B 1999 ropy CEO Anan Pynu yrpatun Bepy. «Passe g4 He moin-
KeH ObI/T 3apabaThIBaTh OOMbIIE J€HET ¥ MOMy4YaTh Bce 6O/b-
IIe YJNOBONbCTBMA IO Mepe TOro, KaK KOMIIAaHMA CTaHEeT pa-

cTu?» — AyMai ocHoBatenb Express-Med, xomnanun us Holo-
OnbaHy, MoCTaBIAW0IIEN MO MOYTe MEIVIVHCKYIO TeXHMUKY.
«1 Bce Bpema 3mmicsa, — BcnoMmuHaeT Pygm. — Kak-to pas

MBI C OTLIOM ¥ OpaTbsAMM PELIV/IM IOKATaThCs Ha JIbDKAX Ha
YUK-9HJ — TIEPBBIl pa3 3a HeCATb JIeT, HO B IIOC/IeJHUIT MO-
MEHT MHe IPMIIOCh OTKa3aTbCs OT MOE3IKM — KOMIaHUU
OBbLI HY>XKeH s, MHade pabora He nuta». Xyxe Toro: 30 mapra
TOTO >Ke rofja (pMHAHCOBBIN AUPEKTOP MOKa3al €My OTYeTbI,
COITIACHO KOTOPBIM NPUOBIIb KOMIIAHUM 3a IEPBBIIl KBapTal
Io/KHa 6b1a cocTaBUTh 300 THICAY JOMIAPOB, OJHAKO Yepe3
nBa Hs, 1 anperns, GUHAHCOBBIN AVIPEKTOP 3asBWUJI, YTO Ha Ca-
MOM Jiefie KoMnaHuA norepsna 350 ToicAd fonnapos. CerogHsa
Pynu BcmomMmHaeT Te gHU ¢ ynbOkoit: «Heckonbko 4acoB A He
BOCIIPMHMMAJI 9TU CI0BA BCepbe3, IPUHUMAs UX 32 He 04eHb
yIaYHYIO IIepBOAIIPE/IbCKYIO ITYTKY. 5l BCe MbITAa/NCsA COXPAaHNUTD
CIIOKOJICTBME — HO 0Ka3aJI0Ch, YTO (PMHAHCOBBII JUPEKTOP ro-
BOPUJI IIpaBy». [/ 3aBeplIeHN A KAPTUHBI HYXKHO pacCKa3aTh
0 TOM, KaK COTPYJHUKY JIpaNNCh Ha ITApPKOBKe M KaK OJVUH CO-
TPYIHUK IPOOMBA Kojleca JPyTroMy 3a TO, YTO TOT CKaszal Ha
pabore. «Bbl moHMMaeTe, cTpecc ObIT Ype3MEPHBIM», — TOBO-
put Pyau. OfHako B TedeHue ABYX JIeT eMY Y/Ja/loCh U3MEHUTD
BCe, ¥ HbIHE €T0 CEMMJIETHSSI KOMITAaHM S CTOUT 65 MUIIOHOB
nonnapos. V, 4To BajkHee, OH CHOBA IO/Iy4aeT yIOBOIbCTBIE,
3apabaTbIBasi JEHbI .
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1. Yuumes pactu

Express-Med — opHa 13 Ty4LIMX KOMITaHUIL: CpeIy BceX PupM
CIITA Tonbko 4% nepe>XnBarOT NEePEXOAHBIN IEPUOJ, OT MaJIOrO
6usHeca K pacrtyueit opranusanuu. leituy bepd, ocHoBarenb
xomnaHuy Cognetics, Befymenn opuUUMANbHYI0 CTATUCTUKY
JIeIOBOTO POCTA, Ha3bIBaeT (GUPMBI, POCT KOTOPBIX COCTABIAET
KaK MUHUMYM 20% 3a rofi B Te4eHMe YeThIpeX JIeT IIOAPAN, «Ta-
3e/IIMU». DTU KOMIIAHUYM — HE OTPOMHBIE, CTapble «CJIOHBI»,
COKpalllalolliyie COTPYLHMUKOB, M HE «MbIIIN» — COCTOALINE U3
BCEro JINIIb HECKONIbKMX pabounx MecT. CeBepoaMepuKaHCKIe
«raseny» — HauMHaBILIME KOIJA-TO KaK «MbIIIN» — HbIHE IO -
IEP>KMBAIOT CBBILIE JBYX TpeTell 9KOHOMMUYECKOIO POCTa Ha
KOHTMHEHTe U, II0 CyT¥, o0ecreynBaioT Bce HOBble paboune
MecTa.

Kak mokaspIBaeT CTaTUCTUKA, CTATh «Ta3€/IbI0» HEPOCTO: pef-
IpVHMMATENb JO/DKEH CHPAaBUTHCS C LIE/IBIM PSIOM BBI3OBOB,
PV TOM YTO Ka>K/IbI/l M3 HUX B OT/IE/IBHOCTI YIPO>KAaeT CAMOMY
cyliecTBoBaHMIO Ou3Heca. OOpagy0 Bac: MPENsATCTBUSA POCTa
MI3BECTHBI, @ MHCTPYMEHTBI, KOTOPBIE TI03BOJIAT IIPEOJIONETh WX,
MOT'YT OBITH IOHATHI U UCIIO/Ib30BAHBI TI0OBIM ITpeIpUHIMATe-
neM. Bce, 4TO HY>KHO, 4TOOBI Balll OM3HEC POC, IPUHOCUII JJOXO-
JIBI ¥ PaJioBajI Bac, — 9TO AMCLMIIINHA B HAXOXK/JEHNY BEePHBIX
VHCTPYMEHTOB ¥ VICIIOJIb30BaHMM UX Ha Ka)XJIOM 9TaIle KXU3HU
Balllell KOMITaHU.

Hukro He pazbupaeTcs B aToM Bompoce ny4ie Mo bonmaHoc.
B 1987 rony BonaHoc peninia OTKpbITh HeOOIBUTYI0 KOMITAHNIO
II0 M3TOTOB/ICHUIO U JIOCTaBKe KEKCOB B O(MCHI, pacIIONO>KeH-
Hble B leHTpe Cuatna. Eit mcnonnmica 21 ron, 1 OHa HeaBHO
OKOHYMIIa Ko/UTeK. bomanoc crenmanusnposanack B Ou3Hece,
a xomnannsa Mostly Muffins gomxHa 6bl1a cTaTh cBOero poga
IPaKTUYeCKUM IPUMEPOM, KOTOPBII MOT ObI IOKa3aTh, CI0C00-
HBI 1 Mo/u 1 ee mapTHepina 00beJUHUTD CBOU COepesKeHM s
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¥l Ha4aTh cOOCTBEeHHOE Aeto. Vx pupme noTpedoBanoch yeToipe
rofa, YTOObI IPMHECTN BJIafie/IbliaM HepBblil MUWUIKMOH. [ToToM
HavasIcst KOetHbI Oy M.

Ceroguss Mostly Muffins mpomaer 50-60 TbIcAY W3pEennit
B JleHb — 4epe3 ceTb KodeeH Starbucks, B camonerax pasmny-
HBIX KOMITaHMI, Ioe3fjaXx kommaHum Amtrak, Ha TpaH3UTHBIX
CTAaHUMAX ¥ — C HelaBHETO BPeMEH) — B IPOJYKTOBBIX Mara-
3MHax u cynepmapkerax. Ilo mpornosam, B 2010 rogy KoMIaHus
IIo/KHa 6bUTa mpyHecTy 10 MWIZIMOHOB HO/UTapoB ioxofia. B pe-
3y/IbTaTe HEBEPOATHOTO POCTA M PacIIMPeHN A KOMIIaHM A CMOTJIA
100aBUTD IIECTh MPOLIEHTHBIX IYHKTOB K CBOEJ Ba/JIOBOI Map-
Ke, y[JBOMJIA 3aI1achl HAJIMYHOCTY U BTPOE IPEBbICUIA CPeHMIA
IIOKa3aTe/lb JOXOLHOCTY II0 OTPAc/IN — a Bce Oaroyaps ciefo-
BaHMIO HECKOIBKUM 0a30BBIM NPUHIMIIAM, YKa3aHHBIM B 9TOM
rnaBe. A cama Mo crana IOTHOLEHHBIM, Peanu3oBaBIINM
ce6s1 CEO. «fI Bcerga u Besfie My HOBbIe BO3MOXXHOCTY, — TO-
BOPUT OHa y[IOBNeTBOpeHHO. — Jlymaro, Oyner 3[0poBoO, eciu
MBI 3apaboTaeM 30 MUIMOHOBY.

XoTsA MHOTME MOTYT CKasaTh, 4TO bomanoc mpocTto mosesno
¥ 9TO OHAa BOCIIO/Nb30BAIACh MEPHOJOM IOIYIAPHOCTU Kode
(1, KaK ClefcTBME, BBICOKMX 1I€H Ha HEro), Ho (paKThl TAKOBBIL:
OHM BMECTE C ITapTHEPLIEN Ha IPOTSXKEHU BCETO Iy T IIPYHMA-
Majiyi OCO3HAHHbIE VI OCTOPOXKHbBIE PEIEHN, T JKe pelleHus,
4YTO NMPUJETCA NPUHMMATh M BaM, €CIM Bbl 3aXOTUTE Paclly-
pATH cBOI OM3Hec. «f MOHAMA, 4TO TPO6IEMBI, C KOTOPBIMU BbI
CTaJIKMBAeTECh BO BPEMS POCTa, ¥ BOIIPOCHI, C KOTOPBIMU BaM
INPUXOAUTCA UMETD Jief1o B KoMnaHuu B Kadectse CEO, BecbMa

IpeficKadyeMbl, — roBoput bomaHoc. — Bce mpsamo mo yue6-
HUKY».
«YueOHUK», O KOTOPOM OHa TOBOPUT, — 3TO TPU IJIABHBIX

NpPeNATCTBUS [I POCTa, ONVCAHHBIE B MOell KHure u o6-
mye A BceX GUpM: HEOOXOAMMOCTDb PasBUTHSA JTUAEPCKUX
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1. Yuumes pactu

CIIOCOOHOCTEN MEHe[PKMEHTa 1 YMEHM I Ie/IeTMPOBaTh MOTHO-
MOYMS ¥ NPOTHO3MPOBATH CUTYAIVI0; HEOOXOLMMOCTb COOT-
BETCTBUS CUCTEM U CTPYKTYP YC/IOXKHEHMIO, SIBIISIONIEMYCS
CIeICTBMEM POCTa; ¥ HeOOXOAMMOCTh IIOHMMAaHUA Bce Oonee
PUCKOBaHHON PBIHOYHOI JMHAMUKI, CBSI3aHHOJ C BBIXO/IOM Ha
6oree MMPOKNI PBIHOK.

Henernpyem nonHomoums

BonpUIMHCTBO IpefIIpUHIIMATETIeN Ha CAMOM Jiejie He JII00AT pa-
00TaTh C [PYTMMM JIIOABMM, B TOM 4NC/Ie C COOCTBEHHBIMU CO-
TpysHuKaMmu! VIMeHHO 10 9TOM puunHe B 96% Bcex pupM Me-
Hee eCATY COTPYAHUKOB, a B MOAB/IAIONEM OONBIINHCTBE —
MeHee TpeX. A 3Ha4YUT, PelleHNe O POCTe IIPUHATDH HEJIETKO.

Texacen Jlar Xappucon, CEO ouenuBaemoii B 200 MUJIZIMOHOB
nommapos KoMmmanyy The Scooter Store — mocTaBIMKa KOMACOK
U IPOTE30B /I MHBAINJOB, O4EHb XOPOIIO IOMHUT Ty Ilepe-
MEHY B MBIIIJIEHNY, KOTOpas IpeBpaTuiIa ero MaJIeHbKUI Ma-
Ta3VHYMK B OTPOMHYI0 (pupMmy. «f IMOMHIO — C/IOBHO BCe 9TO
IPOM3OLIIO BUY€pa — TO COBelLaHMe, HA KOTOPOM MBI IIPUHA-
Y pelIeHne o pocte... ATo 6610 B 3ane «COTHEIHBIN» OTeNA
Holiday Inn. Mpl poBeny HECKOIBKO JIeT B TPYy/aX, HaaXu-
Basi paboTy Ha MECTHOM ypOBHe. MBI 3Ha/Iy, 4YTO HaIlla CUCTEMA
He TOTOBA, ¥ MIOHVMMAJII, YTO OM3HeC MUIIUT HAC BO3MOXKHOCTHU
IIPOBOAUTD BpeMs ¢ 6m3kumMu. Ho erte Mbl moHMManu, 910 pas
Y>K MBI Haya/nn 3apabaTblBaTh XOTh HEMHOTO — Hallle Ie/I0 MO-
KeT pacTu», — paccKasbpiBaeT XappucoH. IIpuHATh 3TO pemie-
HII€ TIOMOIJIa ¥ YIPO3a CO CTOPOHBI OTHOTO 13 TaK Ha3bIBA€MbIX
Apyseit XapprucoHa — OH YBUJET NPeJCTaBUBUIYIOCA BO3MOX-
HOCTb ¥ CTaJl IOTEHLIMAJIbHBIM KOHKYpeHTOM. IIpnmino Bpems
MI0Ka3aTh, KTO TaJlaHT/IMBEE.

«OgHMM U3 TIepBbIX PUHIIUIIOB MEHEKMEHTA, KPEIKO 3aCeB-
VX B MOEJ TO/I0Be, — paccKasblBaeT XappUCOH, — CTaJl 9TOT:
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“ecnmyt THI He ITO3BONMNIID JTIOLAM BECTU €0 mid Tebs, TO 3TO
Oyzmer pabora, a He 6usHec . CIIOBHO KTO-TO OTKPBII MHeE IJIa-
3a, IOTOMY YTO TOJIBKO TOT/ia 51 TOHSIT, YTO HYXKHO HPUBJIEKATh
XOPOLINX JII0JIell, KOTOpBIe 3aX0TAT paboTaTh 3a MeHs. S He Mor
IPOJIO/KAaTh HAHMMATh COTPYAHMKOB 3a 3apIUIaTy, ONM3KYIO
K MUHUMAbHOI». V XOTs Apysbst U poOfHbIe TOBOPU/IN Xappu-
COHY, UTO ellje CINIIIKOM PaHO IVIATUTD BHICOKYE 3apIUIAThI U Ha-
HYMATh OIBITHBIX COTPYAHMUKOB OT/e/Ia HPOfaX 1 (PUMHAHCOB, OH
He )KaJieeT O CBOeM pelleHuu. «B ToM rogy Msl BBIPOCIN C IBYX
MarasmHOB JIO IIATY — ¥ IIPY 3TOM 51 YYBCTBYIO, UYTO MBI JTy4Ille
KOHTPOIMPYEM Hallle JIeTIo».

[lenernpoBaHue IMOTHOMOYNIA JIVICTBUTENIBHO TAaK Ba>KHO [
Ou3Heca, Kak 00 9TOM 3asIB/IAIOT 9KCIEPThL. XappICOH 3HAJI, YTO
OesymueM OyzieT CaMOMY pelIaTh, JOMKHBI /1M ITOJIOTEHIIA B Tya-
nere OBITH MPOCTO OeNBIMM MM B TONMYOYI0 HOMTOCOUKY. Vmes
MH)XeHepHOe oOpa3oBaHMe, OH M He CTan OBl IPUTBOPATHCH,
4TO pasbupaercs B puHAHCAX MM Ipofaxkax. EMy cremosano
He TOJIbKO OTKAa3aTbhCs OT PACCMOTPEHMS BCSAKUX Meodeli, HO
¥ CJleflaTh HepBble Iary K obecredeHuIo cebe TOil pomu, KOTo-
pyto MoryT urpatb nuimb CEO u/munm ocHoBaTenb KOMIIAHUY, —
ponu nmuziepa 1 NpoBU/LA. XappUCOHY HYXHa Obl/Ia CTPYKTypa
yIpaBieHus, KOTOpasi M03BONUIA OBl €My CKOHIIEHTPUPOBATh
BCe BHUMaHUe Ha ero peasbHON pabore — obecrieyeHNy pocTa
KOMIIaHWH.

CucteMmbl U CTPYKTypbI

Ecnu B xoMImaHum ecTtb CTPYKTYpa ylpaBJI€HUA, CUICTEMbI I10-
ABIAIOTCA CJIIEOM 3a Heil. U BoT Io4YeMy: " CUCTEMDIL, I CTPYK-
Typa — 3TO JIOTMYHBIN OTBET Ha YCIOXHEHNE, BO3pacTalomiee
9KCIIOHEHIIIAJIPHO C Pa3BUTMEM KOMIIaHUN.

Y Illennan Mapty ectb nopo6Hbmi onblt. OHa saBnsgerca CEO
Tracer Research Group, 15-MWITMOHHOJ KOMITaHUY, KOTOpAs
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1. Yuumes pactu

3aHMMAEeTCS IOMICKOM IIPOTedyeK B HeTelpoBoaax 1 HeTexpa-
HIIMIAX. Bce HadmHamoCh ¢ ABYX 4enosek B 1983 ropy. «Korpa
KOMITaHM s BBIPOC/IA [0 8 MUJIIMOHOB JOJ/IAPOB U Y HAC CTajIo
nopsgka 50 COTPY/IHUKOB, [eI0 0Ka3a10Ch CIMIIKOM OOMBIINM,
4TOOBI XPaHUTH BCE TMOAPOOHOCTU B TOJIOBE, — pPacCKa3bIBaeT
MapTtu. — Mbl IOHAN, YTO [I/IA OAAEP>KAHNA OPALKA HY>KHO
pa3paboTaTh CTPYKTYPY U HAHATD CIIEI[MATVICTOBY.

MHorue u3 crapuiMx MeHe[ KepoB nepeumim K Maptu us rta-
KMX 60/ee KpymHbIX KomnaHuii, Kak Fina, US West u Ramada.
«OHM OBV HEBEPOSATHO TAJAHT/IMBBI, — paccKa3biBaeT Map-
™. — be3 HUX Hama KOMIIaHMA He cMorIa Obl JOOUTHCA TOrO,
4ero 100Mmack». T TIOAY IPUHECTN ¢ COO0I CUCTEMBI, KOTO-
PBIX He VIMeJIU ITePBble COTPYAHUKN KOMITAHWUY, POCIIVie BMECTe
C Heil, — 3TO OBIIM LIKA/IBI CTABOK 3apabOTHOI IJIAThI, CUCTEMBI
OLIEHKM TPOM3BOJUTEIBHOCTY TPY/ia, NHPOPMAIVIOHHBIE CHICTe-
MBI i CXeMBI CTPAaTernyecKoro miannpoBanus. OfHaKo puBIIe-
YeHue MIofeN U3 JPYIUX KOMIIAHUI MOXKET CTaTh OITACHBIM.

«Teneppb, BCTIOMMHAA TO BpeMs, A IOHMMAI0, YTO HaHsA/IA C/IMII-
KOM MHOTO /ofiell. B uTore Havajncsa Ky/lIbTypHBII KOH(IUKT,
€ro IMPUYMHOMN CTaJIN JKECTKIE MepapXMYHble CCTEMbI B3aMO-
[ECTBUA, K KOTOPbIM 9TU JIIOAW IIPUBBIK/INA B CBOMX METaKop-
nopauuAx. AT CTPYKTYPhl HAc Jywnan. Hamm crapble TeXHN-
YecKe COTPYSHMKY He OBbUIN pajibl STOMY, IOBBICUJICA IIPOLIEHT
YBOJIbHEHUIN».

Kpowme Toro, no cmosam MapTyu, oHa 6€3yMHO COT/IaIlajach
CO MHOTVMIMM peLI€HUAMM TOJ KOMaHJbl, BBICTYIINBAIA IPeJ-
TIOXKE€HUA U IPUHMMAJIA UX, TaXKe eC/IM €M CAMOM 3TU pelleHNA
He HPaBUJIUCh, — @ BCE IIOTOMY, YTO Te JIIOAV OBIIM «OIBIT-
HbIMI». Ha camoM ke fiesie B BoIpocax ynpas/ieHNsA CPeSHUM
OusHecoM OHM ObIIM He OmIBITHee ee. IlyTeM ImeperoBopos
Y BBIIIJIATBl JJOBOJIPHO BBICOKVMX BBIXOJHBIX Iocobuit Maptu
YAaZ0Ch 3aMEHUTb BCEX HAHATBHIX €0 MEHEJ KePOB JIIONbMI,
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paboTaBIIMMU UX 3aMeCTUTeIAMU. MHOTIE U3 3TUX JTIOfei
paboTanu B KOMIAHUM C CAMOTO Hadasia ¥ 3aHUMAaJIN 3TU XKe
PYKOBOJALIME NOIKHOCTH.

Kak momaraer Mapty, B OyayiieM eil mpupeTcsi CHOBa HaHU-
MaTh MeHeJ)KepOoB pyKoBoAIero 3BeHa: «Ham nmonamobsaTcs nx
OIIBIT ¥ 3HAHMUA AJIA POCTa KOMIIAHUY U JiIA PO ecCUoHab-
HOTO pOCTa Hauleil KoMaHAbl». OfHAKO B C/IeAYIOUINIl pa3 OHa
IUVTAaHVPYeT HAaHUMATD JIIOfieil, MMEIOIUX OIBIT PabOTH B KOM-
naHuAx ¢ 500-1000 coTpygHUKOB, a HE B METaKOPIOPALUAX, KaK
B IIPeABIAYINIL pa3. DTo OYeT CAeNIAHO I TOTO, YTOOBI COXpa-
HUTb HepOPMaIbHYIO U APY>KECKYI0 OOCTaHOBKY U IPYIIIOBbIE
CIOCOOBI pelieHy s TPOo6yIeM, IPUCYIMX ee KOMITAHUM C CaMOTO
HayaJa.

ﬂGHHHe NO3BOJIAIOT [EeJidTb MPOrHo3bl

KoneuHas 1enb BBefleHNUA M000I CTPYKTYpBl U JIOOBIX CU-
CTeM — 3TO, KOHEUHO Xe, Ipeicka3yeMoCTb. Eciu koMmanus He
MO>KET OIIpefieNINTD, Ile OHA HAXOAWTCS CeTO/IHA, U IIpeficKa3arh,
IZie OHa Oy/ieT Yyepes HeJie/Io, MeCs1l, KBapTaJl VN TOfI, — TaKas
KOMITaHUs He OyzieT pacTu. Bo3Mo>kHO, OHa [ja)ke He BBIKMBET.

II>xo MakMHHY, TIO/TyYMBIINIT B HACTIE/ICTBO HEOOIBIION ceMeri-
HbI1 6u3Hec B Maci-11loynse, cMor mpeBpaTuTh ero B 50- Myiiu-
onHyw komnaunio McKinney Lumber. bonbuieit yacTbio cBoero
ycnexa KoMnaHus o6s13aHa IOYTY pabCKOMY IIpekToHeHu o [1ko
nepes pasaMyHoOro poja cucTeMaMy u3Mepenna. MakuHHI Ha-
qaj1 o0y4eHe IepcoHaia IOHATIAM «BajloBasi Mapyka» M «CTO-
VIMOCTD IIPOfIa>k» IIOCPEACTBOM BefleHUs OM3Heca 110 IIpojjaxe
coHBMYet A1 naHdei. Kpome toro, oH BBen B ynorpebneHue
U TIONYIAPUSUPOBAN «BaXXHOE YUC/IO» — CUCTEMY U3Mepe-
HUsA 9QPEKTUBHOCTU IPERIPUATUS, KOTOPYIO I03aVIMCTBOBAJI
B JPYTOV OTpPaciay SKOHOMMKM ¥ MORM(DUIVIPOBAT JIIA HYX]
COOCTBEHHOTO Jiena. «BaskHOe Yncio» IeHb 3a JIHeM TTI0Ka3bIBaeT
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1. Yuumes pactu

BCell KOMITaHWY, eCTb 1M Y Hee 4yucTasi npuosiib. «VIsmepeHne
U OTCIIOXMBaHMe “Ba’KHOTO YMCIa’ IaeT HAM TOYHOE MPefiCTaB-
JIeHVIE O TOM, TJle MbI HAXOMMCS, — Ja’Ke eC/IM OTBET HaM He I10
BKYCYy», — cMeeTcss MaKMHHIL.

JIMEHHO CBOEBpeMEHHOCTb IIOJTy4aeMoil MHGpOpMALVy IpH-
BJIeK/1a BHUMaHue bomanoc, pupekropa Mostly Muffins, k «Bax-
HBIM 4McaM». MO paccKasbpiBaeT: «JIBa roga Has3af, JO TOro
KaK MBI Haya/jy eXeJHEBHO OTC/IEXKVBATb HAIIM JOCTVKEHNUS,
MBI K@>K/IbIil MeCALl ITOTTyYa/Iu OTYEThl OT OyXTraaTepckon gpup-
MBI Pe3ynbraThbl 3a sHBapb MBI Y3HaBa/ly He paHbIIe TPeTbeil
Heflenu ¢GeBpad. A Tenepb, €CIM MbI 3aBa/IIM ITPOU3BOJICTBO
VULV TIPOJJaKV B OAVIH JIeHb, Ha CTIeAYIOIINIT MbI OyzieM 3HaTh 00
3TOM — M Cpa3y ke IIOMOXKeM KOMaH/je BCeM, YTO HeO0OXO[MO
JUISI HaTa>XKVBaHUsI pabOThI».

Kak u Bce mpodee, 4TO CBA3aAHO C pOCTOM, CTPEMJIEHNME K IIPE]I-
CKa3yeMOCTH CTAHOBUTCS BCe C/IOYKHEE PeaIn30BbIBATDH C POCTOM
IOXOMIOB U YBe/IMYEeHMEM CTaBOK. «Ec/u MbI TOTOBUM OJMH KEKC,
HaM XBaTUT CTaKaHa Jj1d USMEPEHNA MYKI, — rOBOPUT MaKuH-
Hu. — Ho ecnu MbI cobupaeMcsi IPUTOTOBUTD TOP>KECTBEHHBIN
ober Ha 6OJIbIIOE YNMC/IO MEPCOH, HAM HY)XXHA HOCYy/a M060/Ib-
we. VI mpy 9TOM HEOOXOAVIMO COXPaHUTb TOYHOCTDb — BEMb €C/IN
IIpY CYMMapHOM KO/MM4ecTBe, paBHOM 10, ommbka B 2% HeBax-
Ha, TO, Korja oHo cocrasseT 1000, bl noTepseM 20. A 3Ha4YuUT,
HOIYCTUMBIE IIOIPENIHOCTY B CUCTEME JIO/KHBI YMEHbIIAThCSA
II0 Mepe POCTa KOMITaHUM».

Mpuopwuretsi Ton-5

[To Mepe pocTa KOMIIaHNM HEOOXOAMMO COXPAHATH eUHOMBI-
CTIMie Y CJTAXKEHHOCTb. ITO OCOOEHHO C/IOXKHO, KOTZIa BBI IIepe-
ceKaeTe OIpeleNeHHYI 4epTy — O6bI9HO 3TO 30 cOTpymHu-
KOB — J He MOXXeTe JIMYHO U €XEJJHEBHO BCTPeYaTbCA C KaX-
IBIM 13 HUX. Tak Kak ke cJieflaTh Tak, YTOOBI BCe BUENN IIe/Tb
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[Mpasuna npubbINbHBIX CTAPTAMNOB

OJVMHAKOBO? PyKoBOAUTEMN MHOTUX «Tra3ejieli» CYUTAI0T BeCbMa
MIOJIE3HON NPAKTUKY OIpefe/IeHNA NPUOPUTETOB Ha Ka>K/blil
KBapTaJl — 9TUX NPUOPUTETOB JIOJDKHO OBITH He Ooee MATHU.
3areM ciefyeT yCTaHOBUTb OCHOBHYIO 1i€/1b, JOMMHUPYIOLIYIO
HaJl OCTa/IbHBIMM IIpYOpUTeTaMu. S Ha3bIBalO TaKy0 NPAKTUKY
cnyuckoM npuopureros Ton-5 u Begyiuen nenbo Tom-1.

B oduce Carney Interactive — pacriono>xeHHO B AJleKCaHIpUN
o6pa303aTe)1bH0171 KoMIIaHuM, Bbipociien 3a 2009 rox ¢ 1,9 mui-
JMOHa J10 4,3 MUIMOHA IO//IapoB U Hafeasluerica B 2010 rogy
yBOUTDb CBOM IOKa3aTenu, — ee ocHoBarenb 1 CEO JI>xon Kap-
HI pa3BellVBaeT CIMCOK KOPIOPATMBHBIX IpuopureToB Tom-5
Ha KaXX[blil KBapTa/l ¥ CHUCOK U3 BOCBMU 0a30BBbIX LIEHHOCTEN
KOMIIAaHMJ Ha JINCTaX KapTOHa pasMepoM A4 OyKBa/lbHO Ieper
HOCOM Yy Ka)KJJOro COTpyZiHMKa. Ha Takoit kapTouke eCTb MeCTo,
KyJa KaXXZIbIJI COTPYZHMK MOXKET BIIVICAThb CBOM COOCTBEHHBIE
IATH IPUOPUTETOB Ha KBAaPTaJl, COITIACOBAB X C IPMOPUTETAMMU
KOMITAaHMM. ODTU KapTOYKM HAIOMMHAIOT COTPYIHMKaM O TOM,
YTO MEMICTBUTEIBHO Ba)KHO: HAIPUMeEP, IPUOPUTETHAA 3ajada
JUIS1 9TOTO KBapTaja — pa3paboTKa MPOEKTOB C LIeJIbI0 YBeye-
HUsA OrofKeTa (KOMIIAHVS HEMHOTO TepsieT B MOC/Ie[iHee BpeMsi),
a B 4MC/Io 6a30BBIX IIEHHOCTEI BXOANUT HEOOXOAVMOCTD IIPYUCIIO-
cabmMBaTbCA K OBICTPBIM VISMEHEHMAM VI MYAPO PacIoOpsKaTbCs
KOpIIOpaTUBHBIMU pecypcaMu. KpoMe TOro, aTm KapTO4Ku CIIy-
KaT IPOCTOIL, HO BecbMa 9P deKTVBHOI CUCTEMOI OLIeHKM TPOU3-
BOZIVTE/IBHOCTY TPyJa 3a KBapTal A emle KapHu HpaBuUTCA BIle-
YaT/ieHNe, IPOM3BOAMIMOe 3TYMM KapTOYKaMy Ha MOCETUTEIEN.
«Ecnmu BBI IOKa3bIBaeTe 4eloBeKy OGNC M OH BUANT, YTO IIepef
Ka)XX/IBIM pabo4yM MeCTOM pas3BelleHbI 1[BeTHbIe CIVCKI IIPYUO-
pureroB Ton-5 u Ton-1, To 06p19HO OH Bockumaet: “Oro!”, —
pacckaspiBaeT Kapan. — KnmeHt, 6aHKUp MM NOTEHIIMATbHBII
COTPY/IHMK SICHO OCO3HQIOT, YTO MbI BeJleM Jie/la He TaK, KaK JIpy-
rue. YenoBek yyBcTByeT cebs1 koMpopTHee, 3Hasi, YTO MBI (HOKY-
CHpyeMCs Ha CBOMX LIeJIAX U JIeVICTByeM IIPaBU/IbHOY.
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1. Yuumes pactu

Kak u Bo MHoOrux «rasensx», B ¢upme Kapuyu nmpropurersr Ha
KBapTa 00beMHEHbI OHOI Mfieell. BbiOpaB KOCMMYECKyI0 TeMa-
TUKY, KapH1 ocTaHOBM/ICA CHaya/la Ha TeMe «3aIlycK» U IpefcTa-
BIJI €€ Ha KOPIIOPaTXBHOM MEPOIIpUATUY, IPOBOAMBILeMcs B Llen-
Tpe KOCMI4YecKoro obpasoBanms «HemneHpKepy», Ta0-KBapTHpa
KOTOPOT'O TOXK€ HaXOAUTCA B AJIEKCAaHAPUM: «A Hallla IOC/IefHAA
TeMa — “Bropasi KocMmdeckasi CKOpPOCTB, BEb IO Mepe pocTa
OpraHM3alMM HaM HY>KHO OTKa3bIBaTbCA OT CTAPbIX INPUBBIYEK
yIipaB/ieHus 63HecOM. DTO BCe PAaBHO YTO Ha KOCMIYECKOM KOpa-
671e TIpeoyi0/1eBaTh CYTY HIPUTSHKEHVA — IPUXOAUTCA IPUIOKUTD
IIJI 3TOTO HeMaJIo ycumit». KaxKablit pas, Korga komanja us 40 ye-
JIOBEK JJOCTUTAET HAMEUEHHOI! LIe/IN B MIPOJAXKaX, IPOBOJUTCS Be-
YepHMKA, KOTOpas CBsA3aHa C TEMOJ U Ha KOTOPOI BPY4atOTCA IPU-
3bI U IPU3HAIOTCA 3aC/TyTY OTE/NbHBIX COTPYLHIKOB.

MHorne KOMIaHUM CTPEMATCS BBIOMPATb TeMY, KacaloIlyIocs
IIPOJjaXX, OJHAKO OYeHb Ba)XHO YJe/NATb BHUMAHUE M JPYTUM
cepam >xusHy kommauuu. «Kaxplit TOf B 4eTBEPTOM KBap-
Tajle MBI CTapaeMcs BBIOMpATb TeMy, He CBA3AHHYIO C IIpOfja-
KaMW», — pacckas3biBaeT XappucoH u3 kommanun The Scooter
Store. K momoOHOMY pelleHNI0 OH IpUIIENT, 3aMeTUB KaK-TO
pas, 4TO, XOTh MAlllMHA IIPOJjaXX U IIJIa TIOJIHBIM XOJIOM, B JIpY-
TYX YaCTAX KOPIOPATMBHOTO MeXaHM3Ma «OTBAIMBAINCh KOJIe-
ca». Torma XappucoH npupyman temy us obmactu GpaHTacTUKN
«Cait-gait» (sy-fi, systems-finance, Ny «cuCTeMbI-(PIHAHCHI», TIO
aHamoruu c sci-fi, science fiction, unu «Hay4Hasi paHTaCTUKA»),
B paMKaX KOTOPOJI OIpeJe/Vyl HeCKOJIbKO BaKHBbIX OOmacTei,
HY>KIABIIVIXCS B YIYYIICHNAX, B TOM YJC/Ie TIPU3BIB K HY/IEBBIM
IIOTPELTHOCTAM U AedeKTaM, YTO B Te BpeMeHa Kas3ajoch Ipo-
cTo HeMbIcIMMbIM. OTHAKO ILie/b ObITa JOCTUTHYTA Oraromaps
CUCTEeMaTU4eCKOMY OTC/IeKMBAHMIO OIIMOOK, cOOpPY DaHHBIX
O NPUYMHAX VX BOSHMKHOBEHUA M IIOCTIEAYIOLIeMY HpJMeHe-
HVIO CTAaHJAPTHBIX METOIOB Y/IYYIIEHNM I Ka4eCTBa Ji/Is BbIACHE-
HVI1 OCHOBHBIX IIPMYVH I PelIeHN s IpoOIeM.
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Ha cnepyrouuii rog XappucoH yctaHoBu temy « ‘Oro!” ot knn-
€HTOB» — IIe/IbI0 €€ OBI/I0 3aCTABUTD K/IMEHTOB rOBOPUTDH «Orol»
Ka)K[Iblil pa3, KOIZia OHM B3aMIMOZIE/ICTBOBA/IN C €r0 KOMITaHMEIA.
XappucoH nu4HO BbI3Ba neppoe «Orol», mpuexas Ha BCTpevy
COTPYIHUKOB Ha cjIoHe. [l Bcell KoMaHbl XappUCOH yCTaHO-
BIJI ellje OJJHO OTBETCTBEHHOE 3a/laHle, B C/Iy4ae €ro BbIIIOIHE-
HUs cTouBlIee HacTosero «Orol». Ilenp O6bly1a TaKOBa: CHUBUTD
BpeM:, 3a KOTOpOe IIPOBOJUTCA PEMOHT VHBAIUHbBIX KOIACOK.
«B cpegHeM 110 OTpaciy CPOK pEMOHTA COCTAB/IAET CEMb JJHE —
CeMb JOITUX JHEN 3TU IO He MOTYT IepefBUTaTbCA, — pac-
CKa3bpIBaeT XappUCOH. — MBI )Ke COKpaTU/IN CPOK PEMOHTA [0
OJJHOTO JH».

TeMmbl, 3ajlaBaeMble Ha KBapTaj, MOTYT IIOKa3aTbCs 4YeM-TO
IJIYIBIM UM HaJlyMaHHBIM, HO Ha CaMOM J[iejle OHM SBJIAIOT-
CA NPEKPAaCHbIM, MOUIHBIM MOTMBATOPOM /A HOCTVKEHUA
uenu. bmarogapa teme Bce COTPYAHMKM KOHLEHTPUPYIOTCA
Ha OJIHOI, CaMOJl IJIAaBHOM LieJIM TeKYIero KBaprana, IpuyeM
KOHLIEHTPUPYITCA HACTONBKO, YTO HE TOJIbKO IIOHMMAIOT 3Ty
1le/Ib, HO VM TOPAT >Xe/lmaHueM poctudb ee. I[lo cnoam Monnn
Bomanoc us Mostly Muffins, «ynuBuTenpHO, KaKuX yCIIEXOB
MO>KHO JIOOMTBCSI, €C/IM COTHS JIIofiell cTaHeT paboTaTh Haj
NOCTVDKEHMEM JIMIIDb OFHOV IIPUOPUTETHON LieNIN, a He NBajl-
LIaTU CEMU».

[paduk cosewaHmm

TeMbl HAIIPABJIAIOT JIIOfIEl HAa JJOCTVKEHME Ie/I U 33JJal0T Be-
CeNbIl TOH, HO YTOOBI €XEeKBApTa/JbHYI0 ILe/Ib MOXXHO OBIJIO
[IOCTNYb, HY)XHO YCTaHOBUTDH TpapuK eXKeTHEBHBIX VM eXeHe-
IIeTIbHBIX BCTPeY, KOTOPbIE IO3BOJIAT BCEM IIOY4YaTb HYKHYIO
nH}OpMaINI0, MBICIUTH OJVHAKOBO U HECTU OTBETCTBEHHOCTD
3a cBou jeiicTBuA. OnvH 13 Hanboee YHAYHBIX METOMOB, pe-
KOMEHJyeMbIX M/l NPUMEHEeHUsA B «raseisax», — IpaKTUKa
eXKe[THEeBHBIX COBELIAHMII J/INTe/IBHOCTBI0 He 6ormee 15 MUHYT
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1. Yuumes pactu

Ha KaXX[yI0 TPYIIY, KOTOpble MPOBOAATCA B KOMHATe WIN
KoH(epeHI-3ase. Takye coOpaHust HYXKHBI [/Is1 TOTO, YTOOBI OT-
IIPa3JHOBaTh CBOE IPOJIBVKEHME K LI/ VTN OIIPeJieNIUTD Ipe-
IATCTBUSA, Menraoomye eMy. Y Pokdenepa 6p11 mofo0HbIN rpa-
UK BCTped O CBOMM PYKOBOASIINM COCTaBOM, IIPOXO/MBIINX
Ka>KJblll IeHb B TeyeHue 19 jiet, 3a KOTOpble OH CO3/1a/l KOMIIa-
Huto Standard Oil. On ganarnyHO MIO6WII CUCTEMBI M3MEPEHNS
u npuoputersl. Tpu npunuuna Pokdenrepa — mpuopurersr,
[aHHbIE U PUTM — SIBJISIIOTCS K/TFOUEBBIMY MeXaHM3MaMM, I10-
3BOJIAIOLIVMM IIPEONO/IeBaTh 6apbephl, BOSHMKAIOLIVE IT0 Mepe
pPOCTa KOMIAHUMY, I COXPAHATb CIAXKEHHOCTDb ee paboTsl. ([
nony4denns 6onee nogpoOHoIt MHGOPMAIMY O TPeX MPUHIMIAX
Pokdennepa cm. rmaBy 2 «Hy>kHble TIOAM, XOPOILIO fie/aloliye
IIpaBUIBHOE JIeI0».)

«Bcero 3a 45 MmuHyT — € 9:00 10 9:45 — MBI QOKYCHPYeEM YCU-
NuA BCel KOMIIAHMM Ha TOCTVDKEHME eVHON 1[e/I, — paccKa-
3piBaeT Mommn bomanoc n3 Mostly Muffins. — Cravana Ml
BCTpeYaeMcsl C KOMaHJIO/l MeHEI)KepOB, a 3aTeM IIPOBOANM
coBemanus ¢ orgenamu. Hanommuaem o mpuopurerax Ton-5
u Ton-1, ompepenseM NpensATCTBUA, JOK/IabIBaeM LUPPB —
U BCe, 0 CBUAaHM». Llenbio 3TUX eXXeJHEBHBIX BCTPEY SIBTISA-
eTcsi MHPOpPMUpOBaHMe JIOJiell, OJHAKO eCThb M Jpyras Iiejb:
HY>KHO PeLIUTb BCe BOIPOCHI, KOTOPbIE B IPOTMBHOM CiIydae
Vb TIEePeTPYy3AT MOBECTKY €XXeHeJe/bHOTO COBEIaHWs, —
a Be[lb HA HEM OCHOBHOJ TeMOW OOCY>XJIeHMS HO>KHBI OBITH
Ie/IM Ha KBapTall.

OTOT PUTMMYHBIN IY/IbC €KeJHEBHBIX U €XKEHeJ|eTTbHbIX COBe-
I[AaHWII ITPefICTaBIIAeT OO0 peasibHOe cepilieOMeHe pacTy e
KoMIaHuy. YToObl MOoKOOHbBIE COBELIAHNs MPUHOCUIN MaKCU-
MaJIbHYIO 110713y, B HEKOTOPBIX KOMITAHMAX /Il HUX BBIEIA-
I0T OTJIe/IbHOE MOMeIlleHNe, IJle Ha CTeHaX pas3BellleHbl CINMCKU
HIPUOPUTETOB ¥ 0A30BBIX IIEHHOCTEN, JuarpaMMbl TIOKa3aresei
¥ pbIHOYHbIE TaHHbIe. «KoMaH/Ia HAIINX MeHeI)KEePOB Ha3bIBAET
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3TO TOMeleH)e OIePATUBHBIM IITAOOM — TaM MbI OKPY)KEHBI
nHbopMaIyel, UMeIoell /i1 Hac Haubonbllee 3HAYCHME, —
pacckasbiBaet [lar Xappucon n3 The Scooter Store. — VI Takoix
nozpxoz momoraet. ToT akT, YTO MBI BCTpedaeMcs B 3TOM 3aJle,
He TI03BO/IAeT HaM 3a0bIBaTh O HAIIMX L[eIAX».

B03MOXHO, IOKa)XeTCs HEBEPOSATHOI I/NYHOCTbIO HEMHOIO
CHM3UTD TeMII ¥ pa3paboTaTh CTPYKTYPY €XKEeTHEBHBIX U eXe-
HeJlelIbHbIX COBELIaHWII, OfHAKO Te IIPeANPUHUMATENN, KTO
CJIeTTasl 3TO, C BOCTOPTOM OT3BIBAIOTCS O pe3y/nbTarax. «5I MHOTO
JIeT Ha3aJ, CIBIIIAJ O COBEIAHMAX CTOSA U KaK-TO pa3 Jjaxe Mo-
Ipo6OBaJI IPOBECTY TaKOe COBEIaHNMe, — PacCKa3biBaeT AJlaH
Pynu u3 Express-Med. — TecT Ha BBIHOCIMBOCTD — IIPOCTOSATD
nomyaca vy 6osnee. 3a4acTyio Mbl 3aKaHYMBaIN JNILIb ITOTO-
MY, YTO YCTaBajy, a He IIOTOMY, YTO pellann Bce IPOoOIeMbl».
CeropiHs coBelllaHNA B KOMIIAaHNM B CpeflHeM ITpoxoaAT 10 Mu-
HYT WIM Jake MeHbIIe: IOV IIPOCTO JOK/IABIBAIOT IMQPBI,
OIVCBIBAIOT IIOJIOXKEHME JieT, OTIpefie/IAI0T IPObIeMHbIe MeCTa,
COOOIAIOT O JOCTVKEHNM IIe/Iell U CTapaloTCs CaMOCTOATE/Ib-
HO pelIaTh Mpo6IeMbl, €C/IM HaJ| 9TUM pellleHueM paboTaloT He-
CKOJIBKO YeJIOBeK.

«[IpaBUIBHO TOBOPAT: PeXXUM 0CBOOOXKaeT Tebs1. S He M6
CTPYKTYpy. MHe HmpOCTO NPUXOAUTCS UCIONIb30BATh €e, eClU
51 X049y CJiellaTh BCe, YTO HaMeTW/I», — paccKasbiBaeT Pyqn.

PbiHo4yHas auHammka

PbIHOK MOXXeT BBICTAaBUTb BaCc MYJpeLiOM VI ITTyILOM — Mbl
BCe BUIeNU NOf00HBIE NIPUMEPbI B IIOCTIEIHNE HECKONIBKO JIeT.
[lBuraritecp 1Mo Te4yeHM0 — ¥ BbI JoObeTech ycuexa. [lompo-
OyiiTe NOI/IBITH IPOTUB ABVDKEHUA PbIHKA — ¥ Bac pasfa-
BuT. Apxutektop Crus Cmut u3 komnanun Lawrence Group
B CeHTt-Jlynce 0co3Ha 9TO IIECTb JIeT Ha3af M IPUMEHUT 3Ty
MBICTb Ha npakTuke. Komnanma CMmura crenyanusupyercs Ha
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1. Yuumes pactu

IPOEKTUPOBAHUN ¥ CTPOUTEIBCTBE PAJMOCTaHIMIT (M Kpome
TOrO, paboraer B 3[paBooxpaHeHuu u obpasoBanun). llects
ner Hazag CMUT 3aMeTM/I HavaBIIYIOCA KOHCOMMAALMIO B pa-
OVIOTEXHMYECKON IIPOMBIIIIEHHOCTY ¥ IIOHAJI, YTO HY>KHO JIel-
CTBOBAaTh B COOTBETCTBUU C TpeboBaHMUsIMU pbiHKA. OTHAKO OH
XOTeJl IeICTBOBATh He TaK, KaK €ro KOHKYPEHThI, KOTOpbIe pac-
CMaTpPUBaIM apPXUTEKTOPCKOE JielIo KakK Mpodeccuo, a He Kak
6usHec: «BONBIIMHCTBO apXUTEKTOPOB AYMAIOT O IPOEKTHUPO-
BaHUM 3[aHNA. Mbl Xe pemnnin 3aHATbCA NIPOEKTUPOBAHMEM
Ou3Heca, a 3aTeM — IIOVICKOM JIIOfiell, KOTOpPbIe CIIPOEKTUPYIOT
30aHMSI — B HallleM CIy4ae 3TO, IO OONblIel YacTy, 3[aHus
pafvioCTaHL ULy,

[TopobHass cMeHa MMPOBOCHPUATHUA B COYETAHUM C POCTOM
BNUAHNA VIHTepHeTa — ellle OFHON PBIHOYHOIN CHJIBI, KOTOPOM
BOCIIO/Tb30BajIct CMMUT, TO3BO/INIA €MY CO3/aTh OM3HEeC-MOJIe/b,
B OCHOBE KOTOPOJI JIEXKUT yIpaB/sgeMas U3 OJHOTO LIEHTPA CETh
apXMUTEKTYPHBIX OI0pO 110 Beeil cTpaHe. B HacTos1ee BpeM s KOM-
naHus Lawrence Group npezictaBieHa B IIATY Pa3nMYHbIX TOPO-
max. C 1996 ropa 4mucio COTPYAHUKOB yBenm4uunaoch ¢ 20 go 125,
a JoXof bl BbIpOCIN ¢ 1,5 MUIImoHa 1o 16 MuIInoHoOB JOJIIapOB.
CMHUT TBEpHO YBEpEH B TOM, YTO MOXKHO JOBECTU YMC/IO NPE-
ctaBuTenbeTB 10 20 mnu 30. OpueHTVpOBaHHOE HA POCT MBIII-
JeHye oTIM4aeT KoMnaHno CMIUTa OT IPOYNX KOMIIAHUIL B €TO
OTPAC/N, OJHAKO OH BCE PABHO BBIHY X/J€H CTAaNKMBAThCA C TEMU
K€ BBI30BAMU POCTa, YTO U Apyrue. CMUT He IPOCTO MBICINUT
mrpoko. OH ycTaHOBWUII HaO0p 6a30BbIX IIEHHOCTEN B CBOeM O113-
Hece (cM. rmaBy 4 «PaspabarbiBaeM 1 UCIIONb3yeM 0a30BbIe LIeH-
HOCTW») ¥ BBEJI CHCTEMBI ITOKa3aTesieil, CPeICTBA X M3MepPeHM
VI CTPYKTYPbI, HEOOXOAVIMBIE [/IS1 YIIpaB/IeHN A YCTIOKHAIOIECS
opranmsanueil. OH co3fjan KyIbTypy ¥ AUCLUIUINHY, 6/1aroma-
ps koTopbIM KoMmnaHus Lawrence Group B 2000 rogy Ha3BaHa
Ty4IIM MecToM jjist pabotsl B CeHt-JIynce B kareropun ¢pupm
COOTBETCTBYIOLETO pasMepa.
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C pocToM yBenmumBaeTcs JaBJeHNE PbIHKA, M CTpaTernyecKue
pelileHust CTAaHOBATCA Oo/ee puCKOBaHHbIMU. Korma KoMmaHuMs
crout 10 mwmonoB po/tapoB win 6ombuie, CEO 3ameua-
€T, YTO BCe €ro BHUMaHMe IPUKOBAHO K COOCTBEHHOMY Ou3He-
Cy, — a Befib B 9TOT MOMEHT B IIEPBYI0 OYePEb HY>KHO CIIEUTD
3a COOBITUAMU, IPOUCXOIAIMMM Ha pbIHKe. HermpocToit onbir,
HakomleHHbI1 [I)xo Makunan n3 McKinney Lumber, Hay4mI
€r0 TOMY, 4TO pelleHNEe O POCTe IPMHMMATD OIIACHO, €C/IM BbI HE
npencTaBisgeTe cebe YeTKO CUTYAIVIO, CIOKMBIIYIOCS KaK BHY-
TPpY Ballell KOMIIAaHNY, TaK U BHE €€, Ha PbIHKE.

«Hy>kHO TIOHMMaTb, Tie BHYTPU Balllell COOCTBEHHON OTpacIn
Bbl HAXO/IUTECD, U 3HATD, YTO BBI C/EIaNN BCE€ BO3MOXHOE, IIpe-
JKJle 4eM IepeiiTU Ha CIIeAYIoLNI YPOBEHbD, Belb €C/IU BbI CO-
pBETeCh C 9TOTO CKJIOHA, BBl MOXKeTe NMOTMOHYTb, — 3asIB/IAET
Makunau. — EcTb TaKye MOMEHTBI B ITYTH, KOT/Ia IIPUXOJUT-
CA IIEPENPBITMBATD Yepe3 IMPONACTh Cpa3y Ha APYIYI0 CTOPOHY
IIJIaTO — ¥ BCE 9TO OJJHUM IIPbDKKOM. [IByX NPBIKKOB BaM HM-
KTO He nacT. Ho BO3M0O)kHO, BaM BooO11ie He CTOUT IphIrath. Mo-
XeT OBITD, TUT'PBI Ha 9TOJ CTOPOHE He TaK Y)KaCHBI, KaK JIbBbI Ha

I PYyTON».

Toppkas mpaBfa 3aK/IHO4YaeTcs B TOM, YTO POCT KOMIIAHUM Ha
OIIpEJE/IEHHBIX OdTallaX €€ PasBUTNUA MOXXET MHOIAA IIPUHO-
CUTb CTOJIBKO MYYEHMII, YTO HEKOTOpPBbIE, BeECbMa YCIIEIIHbIE 110-
CBOEMY TeHepajibHble JUPEKTOpa HAYMHAKT MCKATh 3aIlacHbIN
Bbixof. lllennan MapTtu Obta KpaliHe OropuyeHa TeM, 4TO ee
xommaHus Tracer Research Group tepsia mpu6s1b B 2009 rogy,
U y>Ke TOTOBMJIACh IIPOJIATh €€, — JI0 TeX IIOp, IIOKa TeXHOIOT -
JeCKMII IPOPBIB He NPUBJIEK BHIMaHNe PbIHKA U He yoenu ee
I ee IIapTHepa B TOM, YTO UM CJ/Ie[lyeT OTKa3aThbCA OT IMPOJaXKN
xommnanuu. Eme B 1999 rony, korga komnanus Express-Med 60-
poJach 3a cyllecTBoBaHMe, AnaH Py mogymbpiBaa o ToM, 4TO-
OBbI IPEKPAaTUTh OV3HEC MV CHOBA BEPHYTHCS K MEHBIIVIM Mac-
mrabaM, — 4TOOBI [IeJI0 CHOBA HA4ajI0 IIPUHOCUT PaJOCTh.
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1. Yuumes pactu

Pactute camm

OpHako TpygHBIE BpeMeHa JAal0T XOPOLINM PYKOBOANUTE/ISIM BO3-
MO>KHOCTb IIOCMOTPETb Ha cebs ¥ Ha CBOIO POJIb JPYTVIMM I71a3a-
mu. Monnmn bonanoc ns Mostly Muffins 3asaBnser, 4To pasButue
CTPYKTYPBI YIIpaB/IeHN A HOCPEACTBOM TPEHMHIOB U CEMIHAPOB
JI7151 pPYKOBOJALIETO COCTaBa II03BO/INJIO i1 IepeoLieHNUTD U Iepe-
bopMynupoBaTh COOCTBEHHYIO PO/Ib B KOMIIAaHUM: «S| MOHsIa,
9TO eAVHCTBEHHA [I/I1 MEH I BO3MOXKHOCTb — OOILAaThCSA C JIIOb-
MU ¥ [TOKA3bIBAaTh VM, KTO MBI TaKue U KyJa uzeM. MHe He HyX-
HO 60sIbIlle 3aHMMATbCA UMdpamMy, HIOTOMY YTO MOSI CTPYKTypa
JlenaeT Bce 3a MeHA. Terepb MOTeHIMAN KaXKeTcsl MHe 6ecKoHed-
HBIM. VI KOTZIa A ;yMalo, Kak yBe/IMINTh KOMITAHUIO, A 3a/jalo cebe
IJIaBHBII CTpaTern4ecKuii Borpoc: “Kem MHe HY>KHO CTaTb 1 YTO
MHe HY>KHO CJIe/IaTh, YTOOBI JOCTUYb CBOEI LIe/n? »

C noMo1pio KOHCY/IbTAHTOB AaH Pyy oHAJ, 4TO IpefocTaB-
JIAJ1 CBOMIM MeHeJ)KepaM CpeflHero 3BeHa C/IMIIKOM MaJIo IIOTHO-
MOYMIL Y JaBaJjI CIMIIKOM MHOT'O Ty TaHbIX YKa3aHuil. OH ocTaHo-
BUJICSI, OTOILIETI B CTOPOHY, IIPOILETT HEKOTOPBI Kypc 00ydeHMs
Yl TPEHUPOBKY, YTOOBI TOPabOTATh HaJl CBOMM JIMYHBIM CTUIEM
o061IeHN A, U TIepeia/l MHOTYE ITOBCeJHEBHbIe KOHTPOIMPYIOLIVie
GYHKIVY HEeZaBHO HAHATOMY IIpesNieHTy KoMmnauuy. braro-
Iapsl CO3NAHHOI CTPYKType yIpaBlIeHU U BBEJEHNIO CYICTEMBI
u3MepeHnit 1 rpaduka copemannit Pyan ocsobopun Bpems s
paboThI HaJi HOBBIMU IIPOEKTAMU ¥ HOTJIOIIEHUSIMMU.

«CII0>KHO JjaXke IpefICTaBUTDb cebe, HACKOIBKO B UTOTe M3MEHU-
JTach Hallla KOMITaHWA, — rOBOPUT OH. — CerofgHs y MeHs eCTbh
BpeMs Ha TO, YTOOBI [yMaTh ¥ HpoOOBaTh YTO-TO HOBOE. B aToM
3aK/II0YaeTCsA MOV MICTMHHBIN fap: A CIYIIAI0, YTO HY>XHO JII0-
JIsIM, TOBOPIO C KOHKYPEHTaMMI ¥ KIIVIEHTaMIU — U COOTBETCTBEH-
HO IlepecTpanBalo cBoit 6usHec. Eciu 1 6yny KOHIIeHTpUpOBaThb-
Cs1 MICK/TIOYVTETbHO Ha KOMITAaHUY, 51 HE CMOTY BECTU ee BIepef.
Terrepp s1 B ropasgo 6onbureit mepe CEO, Hexxenu Korpa-mnoo
IIpexie».
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Heine poct dupmsr Pynn cHoBa cocrasisier 6onmee 50% B rox,
€ro «raseqb» IPUHOCUT €MY YJOBOJIbCTBUE U JOXOL — €My
U BCEil 3KOHOMMKE B LI€JIOM, YTO TOXKE ABJIAETCA IOIOXKUTEb-
HBIM pe3y/IbTaTOM pa3BUTHUsI 6u3Heca. VI Bbl cMoXKeTe ToOUTHCS
TOTO JK€, €C/IN PEIINTE PACTU U CAENaTh CKA4OK.

lMpensarcTBua pocra

B CIHIA cymecTByOT NIpUMepHO 23 MMWIIMOHA KOMIIAHUIA, U3
HUX TONBKO 4% HpUHOCAT 60/Iee OJHOTO MUIIMOHA JOJIIapOB
noxopa. VI3 atux pupm nump kaxxkpas gecsatas — 1o ectb 0,4%
OT 0011ero umcaa KOMIIAHUI — nobuBaeTcsa moxopa B 10 Mui-
JIMOHOB, U /INIIb 17 THICAY KOMIIAHUI IIPEOMO/TIEBAIOT IOPOT
B 50 MIIJIMOHOB JIONIApOB. 3aBepIIaOT cMcoK 2500 KpymHeri-
MIMX aMEPUMKAHCKMX KOMIIAHMI, CTOMMOCTb KOTODPBIX ITPEBBI-
mraeT 500 MUIIMOHOB KoNAapos, 1 500 MeXXTyHapOJHbBIX, CTOU-
MOCTb KOTOPBIX ITpeBbIlIaeT 11 Mmunnnappos gonnapos. [To mepe
TOTO KakK (ypMa IIPOABUTAETCA IO IIYTU POCTA, OHA IIpeTepIIe-
BaeT psJ| NPeNCKa3yeMbIX 3BOMIOLVIOHHBIX U PEBOMTIOIOHHBIX
usMeHennit (puc. 1-1).

Puc. 1-1

> 50 munnnoHos
LONNapoB —
28 munnnoHoe pupm 17 000 dupm

> 10 munnuoHos
ponnapos — 0,4%

> 1 munnuoHa
nonnapos — 4%

<1 MmunnmoHa
ponnapos — 96%
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1. Yuumes pactu

PaCCMOTpI/IM TpU NPENATCTBUA, MEUIAONINIE KOMIIAHNAM IIPO-
ABUTATbCA II0 3TOMY IIYTU: OTCYTCTBIE INIEPCTBA, OTCYTCTBUE
CUCTEM U CTPYKTYDP U PbIHOYHAA AMNHAMMKa.

JlugepctBo

Kak oOcTosAT fiena B KOMaHfie TUAEPOB — TaK OOCTOAT Jena
u B pupme B nenoM. Kakue Obl cribHBIE MU C/1abble CTOPOHBI
HY ObIIV Y KOMITAHWM, MX KOPHM MOXKHO IIPOCTIEANTD BIUIOTD JI0
YPOBHS CIVIOYEHHOCTH, OBEPYA, KOMIIETEHTHOCTH, UCIIUIIIN-
HbI, COIJTACOBAHHOCTY JIEICTBUI U YBa>KeHMUA B KOMaHJe PyKO-
BO#MTesNell. [IBa Hambo/ee BayKHBIX KauecTBa YCIIEIIHBIX JINe-
pPOB — yMeHUe IPOTHO3MPOBATh 1 [e/IeTrMpOBaTh MOTHOMOYMSL.
B kareropyio NMporHo3MpoBaHUsA 5 BK/IIYAI0 YMEHME CO3JaTh
BIJIeHMe, KOTOpO€ CIOCOOHO YyOeoUTeNbHO NPERBOCXUTUTD
IBVYDKEHM A PbIHKA. JIuephbl He JOMKHBI MATH Ha TOMBI BIIEPEAN
OCTaJIbHBIX — JOCTATOYHO JIBUTAThCS HA HECKOJIBKO MIHYT BIIe-
peny phIHKA ¥ KOHKYPEHTOB. A Hajyuuue yMeHMS TOYHO IIPO-
THO3MPOBATDb JJOXOABI U MPUOBIIN — 3TO OKOHYATe/TbHAsA IPO-
BepKa JIMIEPCKMX CIIOCOOHOCTEN CO CTOPOHBI IHBECTOPOB.

Ecnmn paccmarpuBarh BTOpoe KadecTBO 9 ¢eKTUBHOTO Jufie-
pa — yMeHUe [e/IeTUPOBaTh IOJTHOMOYM S, TO MOXKHO IIOHATD,
1104eMy B OOTBIINHCTBE PUPM MeHee eCATU COTPYAHMKOB. [lo-
OUTBCS TOTO, YTOOBI APYTYE Je/Iaay 9YTO-TO CTOIb XK€ XOPOLIO,
KaK ¥ BbI, MJIN JJaKe /Iy Yllle Bac, — OfIMH M3 TPYAHENIINX aCIIeK-
TOB JINAEPCTBA, OGHAKO OH HEOOXOIVIM, eC/IM BbI PEeLIVIN pac-
wnputhb pupmy. IlosTomy GombiIas 4acTh IpefIpUHIMATETIEN
NpPEeANOYNUTAIOT JEeICTBOBAaTh B OMHOYKY VIV C HECKOIBKMMU
mofbMu. UTo6bl 106paThcs IO YPOBHS HECSATU COTPY/HUKOB,
OCHOBATE/I0 HY>KHO KaK MMHJMYM HadaTb IlepeflaBaTh APYTUM
Te QYHKIMY, B KOTOPBIX OH cab. Korpa ypoBeHb opranmsannmn
pocturaeT 50 COTPYAHMKOB, /M100as CUIbHAs CTOPOHA ITaBHO-
o MMepa MOXKET CTaTh C1aboil CTOpoHON opranusanun. Ecim
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COTPYZAHMKOB OKa3bIBaeTCs CBbIIIE 50, TO CTAHOBUTCS Ba)XKHBIM
CO3JjaHVe OTIO/IHUTE/IbHBIX YPOBHEN YIIpaBlIe€HNUs VI BBeleHUe
MHCTUTYTA IIPOMEXYTOYHBIX JIMAEPOB. YcIleX GpUpMBI olpefe-
NAeTCA TeM, HacKOMbKO 3¢ (deKTUBHO ITIaBHAsA KOMaHJA Jufe-
POB MOXXET BOCHNTATD NNJIEPOB HIDKHNMX YPOBHEN U HAy4YUTh
MEeHeJ[P)KepOB CpefHero 3BeHa 3 QeKTUBHO IPOTHO3MPOBATH
U TIepefaBaTh MOTHOMOYA.

YcnemHas nepepada GpyHKIMIT HAYMHAETCA C BBIOOPA HYXKHO-
ro 4yenoBeKa. [IoMHUTe, YTO OffMH BBIAIOLIVICS Y€TOBEK MOXKET
CTOUTB TpeX XopoIux. Ecn y Bac ecTb Hy>KHBIIT YeTOBeK, Tepe-
Jlaya MOJTHOMOYMIT TPEeBPAIaeTCs B YeTHIPEXIIaTrOBbIil ITPOLIeCC:
HEeOOXOJIMO OIIPEIe/INTbh, YTO ITOT YeJIOBEK Oy/ieT fenaTh, CO3-
JlaTh CUCTEMY II0Ka3aTesiell Jisl HabIioieHs 3a Iporpeccom ad-
bexTUBHOCTY TpyJa, 00eceduTh 0OPaTHYIO CBA3b U, HAKOHEL],
YCTQHOBUTb CIIPaBEIMBYIO CUCTEMY BOSHATPaXK/IeHNS.

CucTteMbl M CTPYKTYypbI

C pOCTOM CIIO)KHOCTDb OpraHM3aluy yBenmunsaercsa. EcTtb Ma-
TeMaTnyeckye GOpMyIIbl, IIOKa3bIBAIOIINE, YTO, €C/IM BB IIepe-
XOIWTE OT ABYX IPOAYKTOB, COTPYHMUKOB MV pabOYMX IIOIA-
IOK K YeThIpeM, CTI0XKHOCTb yBennmumuBaeTcs B 12 pas. Tak yx
BCE YCTPOEHO: aMebe, CyIecTBY HMU3IIETO YPOBHS, JOCTATOYHO
OJTHOJI K/IETKM, OJHAKO II0 Mepe TOrO KaK YVC/IO K/IeTOK YBeN-
YIBAeTCS, OPTAaHM3M IIPUCTYIaeT K 00pa3oBaHuIo B cebe cIie-
IIMIa/IN3MPOBAHHBIX MOACUCTEM — CHUCTEM INMNINEeBAapeHNs, BbI-
JleNIeHN 1, KpOBOOOpaIlleH Vs, pasMHOXeHuA 1 T. 1. To sxe camoe
CIIpaBe[IBO ¥ B OTHOIICHUV KOMIIAHWIL. YBeIMYeHMe CII0X-
HOCTY IPUBOANT K CTPECCY, HeIOMOHVMAHNIO, JOPOTOCTOSAI M
ourmOKaM, CHVDKEHMIO KaueCcTBa 00CTy>KMBaHU I KJIMEHTOB 1 06-
I[eMY YBe/TNYEHNIO PACXOJ0B.

Yro6bl He HOI‘I/I6HYTB, OopraHm3danuAa HOO/DKHAa MMETb all€K-
BaTHbIE€ CUICTEMbI U CTPYKTYPBHI. Ecnu BbI epexonqnTe C OBYyX
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1. Yuumes pactu

COTPYLHMKOB K [€CATH, BaM C/IeJyeT MCIIOb30BaTh Y/Iy4IlIeH-
Hble TefleOHHbIE CUCTEMBI ¥ CTPYKTYpPUpPOBaTh 0PICHOE IPO-
cTpaHCTBO. Ec/iu Bamia koMmmaHusA focturaer yposHsa 50 coTpyz-
HIKOB, BaM HY>KHBI JOIO/HUTENbHOE O(pUCHOE IIPOCTPAHCTBO
U TeneOHBI, a KPOMe TOTO — CHUCTeMa OyXTraJTepCcKOro y4era,
KoTopast OyleT TOYHee MOKa3bIBaTbh, KaKue IPOEKTHI, KIMEeHTHI
VI IPOAYKTHI ¥ KaKUM 00pa3oM HPMHOCAT AEHbI'Y — €CNIU BO-
o6b1e npuHOocAT. HaunHas ¢ ypoBHA B 50 COTPYyIHUKOB (TO €CTb
npu goxofax Kommanum ot 10 1o 50 MU/UTMOHOB O/IAPOB), KaK
IIpaBuUjIo, HeobxonuMo ynyuiaTrh Bce IT-cucremsl. A yx ecnu
BbI IlepecTyIaeTe 4epTy B 50 MUJIIMOHOB JO/IIapOB, BAM CHOBA
IpUJIEeTCS BCe IepefenblBaTh — BeJb OpraHM3al i HYXXHO Oy-
JleT TPUBSI3aTh BCe CBOM CUCTEMBI K eIVHOI 0a3e JaHHBIX KIIN-
€HTOB I COTPY/HUKOB.

Yro KacaeTcsi CTPYKTYp, TO IO Mepe pOCTa KOMIIAHUY OYeHb
Ba)XHO YJe/lATh HOCTaTOYHOE BHUMAaHMe BOIIPOCAM OpraHm3a-
IIVIOHHOJI CTPYKTYPBIL. [71TaBHOE — MBICIUTD B TPeX KaTeropmsx
OpraHM3alMOHHBIX cxeM. [lepBast — 9TO CTaHAApTHAA MepapXu-
YecKasi CTPYKTypa OpraHm3aljuy, KOTOPYIo 51 Ha3bIBalo CXeMOI
OTBETCTBEHHOCTM. Bropas — T0 cxeMa, oTparkarolias peasbHoe
paspeneHye 00s3aHHOCTEN ¥ COOCTBEHHO TPYIOBON IpoIiecc.
TpeTbst ke — KOTOPYIO 51 Ha3bIBAIO «IIOYTV OPTaHM3AL[MOHHON
Marpuleii» — oToOpakaeT B3aMMOCBs3b MEX/y OpraHMU3alN-
OHHBIMU (PYHKIVISAMU ¥ PA3TMYHBIMU NOApasfiesieHusaMu, pop-
MUPYOIMMICSA BHYTPY KOMIIAHNUY IO Mepe ee pocTa.

Cxema omeemcmeeHHOCHU: 3a9aCTYI0 KOMIIaHMA 3aCTpEBAECT
Ha OJHOM MECTE, B Hell BO3HUKAeT HEOOIIOHMMaHNeE, U IIEPCO-
Ha/I HAYMHAaeT COBEPLIATh OU_I]/I6KI/[, €C/IN HE CYIIECTBYET SICHOM
CTPYKTYpPbl OTBETCTBEHHOCTN. Bce IIPOEKTHI, K/II0YEBbIE ITYHK-
ThI OTYETOB O NOXOOaX, IPMOPUTETHI I CXEMBI pa6OTbI OOJIDKHBI
B KOHII€ KOHIIOB HAXOOMUTbHCA B BEACHNN OJHOTO Y€/IOBEKA, JaXKE
€C/In B KOMITaHUM €CTb COTHUIN HIO,'[IGIZ, MMECIOIINX CXOXIE 00s-
3aHHOCTMU IIO KOHTPO/IIO Ha[ VICIIO/IHEHUNEM pEHIeHMﬁI.
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ITpu cosgaHNMM cXeMbl OTBETCTBEHHOCTY BaXKHO YYUTHIBATD [BA
OCHOBHBIX IpaBuia. Bo-mepBpIX, B cXeMme HeIb3s OCTAB/IATDH
nyHKTOB «Onpegmenum B 6yayiuem». Ecu Bbl BBeu Kakyo-TO
JIOJKHOCTD, HAIMIINTE PAJOM C Hell Yblo-HMOynb haMminio —
la>ke eCyIy e[ HCTBEHHON 0043aHHOCTBIO 9TOTO YelloBeKa OyieT
3aHMMATh JAHHYIO NO/LKHOCTh. Hepenko B opraHmsanmAx cra-
BAT COKpallleHle «J. 0.» Iepe]] Ha3BaHMeM JO/KHOCTY 4Ye/loBe-
Ka, 3aHJMAOIIIETO ee BpeMEHHO, JI0 TeX IIOop IoKa OHa He OyfeT
3aMellleHa Ha ITIOCTOSTHHOM OCHOBE.

Bo-BTOpBIX, B OpraHM3al My BCEIrfla eCTb JIIOAY, KOTOpble pac-
CMaTPUBAIOTCA KaK CTapliye, HO KOTOpble He JO/IKHBI BECTU 32
coboii ipyrux. B maHHOM cTy4ae peKOMeH/[yeTCs UCIIOb30BaTh
JIOJKHOCTY «BHE OPTaHM3ALVIOHHOM CXEMBI».

Cxema mpy0068020 npouyecca: TOCKOIBKY CXeMa OTBETCTBEHHO-
CTM He MOXKeT OXBATUTh BCe KaHA/Ibl B3aVIMOZIEIICTBI S, HE00OXO-
MBI JI/1s1 yIIpaB/ieHust 613HecoM, 6e3 podYepIMBaHsI MacChl
JIOTIO/THUTETBHBIX TIMHUI Yepe3 BCI0 CXeMY, TO Iy 4llle OCTaBUTh
CXeMY OTBETCTBEHHOCTY YMCTOI ¥ CO3/IaTh OT YeThIPeX [0 Je-
BSITYU CXeM TPYHOBBIX IIPOLIECCOB, KOTOPbIEe OTPakaloT 6a30BbIe,
Haybosee BaKHbIE IPOLIECCHI, TPOUCXOAAIINE BHYTPU OpPraHu-
3anuy. JTYU IPOLECCHl MOTYT BK/IIOYATh B ce0s IpUBJIEYEHNE
K/IVIEHTA, IIPOJIBUYKEHNE IIPOEKTa BHYTPYU OpraHU3aIuy, BHIOOP
1 obydeHNe IepcoHasIa, BBICTABIeHNE CIeTOB KIVIEHTaM U cOop
IIaTeXxeil. PekoMeHyeTcs1 pa3 B KBapTasl BBIOMPATh MPOLIECE,
B KOTOPOM BO3HMKaeT HanbOosIbliiee YUCI0 OMMOOK, — VM COBEp-
IIEHCTBOBATH ero. [Iporjecchl — Bce paBHO YTO Tapakyl VTN Kila-
JIOBBIE: CO BpeMeHeM OHM 3a0VMBAIOTCSI MYCOPOM, U IIOTOMY X
OYMCTKE C/IeAYeT PETY/IAPHO YACMATh BHUMAHIE.

IMoumu opeanusayuonnas mampuya: 3Ta CXema IIOKa3bIBaeT B3a-
VIMOCBSI3b MEX/1y OpPraHM3alVIOHHBIMU (PYHKIMAMY Y TOfpas-
IleTIeHM MY, BO3HMKAIOLIVIMY Ha IIPeAIIPUATAM 10 Mepe ero po-
cTa. DTU MO pasfie/ieHNs HAYMHAIOT BeCTU CeOs1 KaK OTIebHbIE
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1. Yuumes pactu

KOMITaHUY BHYTPMU OffHOII 607bIIoN pupMbel. VIX MOXXHO opra-
HI30BaTh VICXO[S U3 IPOAYKTOBBIX JIMHUI, TTOTPEOUTETbCKUX
HIII, Teorpad4ecKoro MeCTOIONIOKEH S VIV TIOfipasfieIeHu,
NE/ICTBYIOLIMX B Ka4eCTBe JOYEPHNUX KOMIIAaHUI POSUTENbCKON
¢upmbl. Heperko BO3HMKAIOT KOHQIMKTBI MEX Ty TMIepaMy pas-
NMVYHBIX QYHKIVIOHA/TBHBIX MTOfpa3fie/leHNI, HallpyuMep MeXAY
BUIIE-TIPE3UEHTOM 110 MAPKETVHTY U IJIaBaMU NIOJpa3/ie/IeH NI,
YbU JIIOAY, 3aHMMAIOIIVEC] IPOJaXKaMi, IIPYHOCAT KOMITAHUNU
noxof. ImaBHBI BOoIpoOC: Mepefi KeM B OpraHM3alVy JO/LKHbI
OTUYNUTBIBATbCA MeHeKephl 1o npogaxkam? OO6bBIYHO TaKoe Ha-
npsDKeHMe NPUBOAUT K PETy/IAPHbIM LMK/IAM LIeHTPalIN3alun
VI JlelleHTpaIn3alyyl ONpee/IeHHbIX PYHKIMII BHYTPY OpTaHu-
3al M, YTO MOIJIOAeT OTPOMHOE KOIN4eCcTBO sHeprun. f nmoma-
ra, 4To 00JbIIas YacTh COTPY/JHUKOB JJOJDKHA OTUYMUTHIBATHCS
niepey; PyKOBOANUTE/ISAMU IOApa3feNieHNiT; ponb QYHKIMOHAIb-
HOTO JIMiepa 3aK/II09aeTCs B 00yYeHN M JII0fiell ¥ B IPUB/ICYEHUN
CO CTOPOHBI aIIPOOMPOBAHHBIX ITEPEJOBbIX METOOB PAOOTHI [/Is1
VX VICTIOJIb30BaHMA B OPTaHM3aL M. DTO OYEHb HEIPOCTO BO-
IIPOC, TPeOYIONNIT Cepbe3HBIX Pa3MBIIIJICHNUI 1 OIIBITA.

B I€JIOM MOJXKHO CKa3aTb: O9Y€Hb BaJKHO MDBICIINTDH Cpa3dy B HE-
CKOJIPKUX KaT€TOPMAX CXEM OpraHM3aluyiy I HAa3HA4YUTb 9€/I0BE-
Ka, OTBETCTBEHHOI'O 3a HallJyie>Kallle€ 11 CBOEBPEMEHHOE 00HOB-
JICHUE 3TUX CXEM.

PeiHoyHas guHammka

PbIHOK MOXeT BBICTaBUTb Bac MyApenoM mim gypakoMm. Ecian
BBI MJIeTe CBOVIM IIyTeM, BBl COBepIIIaeTe MHOXXECTBO OLIMOO0K, HO
OHM OCTAIOTCA CKPBITBIMM OT IOCTOPOHHUX I'/Ta3. Ecim ke ygpada
OT Bac OTBEPHETC, TO BCE BalllMl HEJOCTATKY BBIIIJIBIBYT Hapy-
XY. A ecTb ellle ITapaJOKCaTbHBIN aCIIEKT yBe/M4YeHUs 613Heca:
KOTI'/Ia JOXOI bl KOMIIAHUY COCTAB/IAIOT MeHee 10 MUJIIIOHOB JOJI-
JIApOB U HE3HAYUTEIbHOE YCUJIEHVE€ BHUMAHNA K BHYTPEHHUM
BOIIPOCAM M/IM YCTAaHOBJIEHMIO 3[pPaBblX OpPraHM3aLVIOHHBIX
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IpaBMI MOXKeT IIPUHECTHU II0JIb3Y B JOITOCPOYHOI IepCIeKTH-
Be, TO Ye/IOBEK I10 OOJIbIIel YacTy CMOTPUT HApPYXKYy, Ha PHIHOK.
B cBoio ouepenp, Korja opraHmsanus nepecekaer 10-mMuinn-
OHHYIO YepTY, YCIOXKHEHMEe CTPYKTYPbI yIIpaBeHN s HaulHaeT
IpUBJIEKAaTh BHYMaHe BBICUIETO PYKOBOJACTBA K BHYTPEHHUM
BOIIPOCaM, a Be[lb B 3TO BpeM /11 PYKOBOAUTeNIell, CKopee Bce-
ro, 61710 OBI BayKHEE COCPEIOTOYNTHCS Ha pbIHKe. B Takme Mo-
MEHTBI MOJIE3HBIM MOYKET OKa3aThCs MCIHO/Ib30BaHMe BHEIIHEN
IOMOIIM [I/II pellleHNs BHYTPEHHUX IpoO/1eM OpraHM3aIui,
YTO JJAaCT BO3MOXXHOCTb He OTBJIEKAThCs OT OI[eHKY PBIHKA.

BepHeMcs K TeMe 3BOMIOLMOHHBIX Y PEBOMIOLIIOHHBIX M3MEHe-
HUJI B CTPYKType OpraHM3alVy M OCHOBHBIM MHCTPYMEHTaM
M3MepeHNs YCHeNTHOCTY Ou3Heca — JI0XOfaM, BajloBOM Map-
Ke, IPUOBUTY U JIEHEXKHBIM CPeICTBAaM. 371eCh eCTh Ba)KHas IO-
CJIe[OBATE/IbHOCTD, KOTOPYIO CTOUT PaccCMOTpeTh. B mepuop or
PAacKpPYTKM KOMIIaHMM O TOTO MOMEHTA, KOIla OHA IIpMHeCeT
IIePBBIN MUJIJIVIOH VN [iBa JOXO/Ia, OCHOBHO ABVIKYILEN CHUION
ABNSETCA NOXOH. Bce BHUMaHMe yJenseTcss TOMY, 9YTOObI Ipu-
BJIeYb MHTEpEC Ha PhIHKE.

Yro KacaeTcs JeHeXHbIX CPECTB, TO B CaMOM Hauajie IIpeJIpu-
HYIMATe/II0 IPUXOANTCSA PacCUNTBIBATh Ha COOCTBEHHBIE cOepe-
YKEHN, a TAK>Ke Ha cOepeXeHNs POHBIX U A py3eil.

Ha yposne or 1 go 10 MUIIMOHOB BHMMaHME IpeAIPUHIMATE-
14 c¢pOKyCHMpPOBAHO He TOTBKO HA [JOXOAaX, HO 1 Ha JIEHEeXXHBIX
CpencTBax, 0 KOTOPBIX BbI paHblile He Hecrokonmuch. OObIYHO
Ha 9TOJ CTa[jy OpraHMU3alys PacTeT aKTUBHee 1 ObICTpee, YeM
Ha JIPYTHUX, U JEHEe)XHbIE CPEACTBA PACXOAYIOTCA CTPEMUTENIBHO.
Kpowme Toro, B 3TOT nepuop, opraHn3ansa IpoBOGUT MHOTO 9KC-
IIEPVIMEHTOB, C TeM YTOOBI IIOHATD, HA YeM KOHKPETHO el Cie-
IIYET COCPEOTOYNTHCA ¥ KaKyI MMEHHO MO3ULVIO €/l HY>KHO
3aHATDH HA PBIHKE. ITH SKCIEPUMEHTBI MOTYT OKa3aTbCs JOPO-
TOCTOAIL VM.
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1. Yuumes pactu

Korza opranmusanus nepecekaer 4epty B 10 MU/IJIMOHOB, Ha Ilep-
BbIiI TIJIAH BBIXO[AT IPO6/IeMbl BHYTPEHHETO ¥ BHEILIHETO /IaB-
JIeHMA Ha NpefupuHMMaTensa. UTo KacaeTcs HaBlIeHUsA BHeI-
Hero — BbI Tellepb Ha 9KpaHaX pajlapoB, I KOHKYPEHTHI IOTO-
BBl K YIpo3aM, UCXOAAIMM OT Bac. KnmeHTsl, mopaboTasiine
C BaMI HEKOTOPOE BpeMs, HAUMHAIOT TPeOOBaTh CHIKEHNA LieH.
B T0 >xe BpeMs yC/IOXKHAETCA BHYTPEHHAA CTPYKTYypa OpraHMu-
3alLlMM, U3-32 YeTO PacXObl pacTyT ObICTpee JOXONOB. B pesyb-
TaTe BCEro 3TOTO BajoBasA Map>Ka OpraHM3aIUy COKpPAIAeTCH.
A xorzia BajioBasi Mapyka COKpalljaeTcsl Ha HeCKO/IbKO ITYHKTOB,
B OpraHM3aluy BO3HMKAET OCTpas HeXBaTKa [leHeT Ha MHBe-
cTuuuy B MHPpPacTpyKTypy (oOydeHue mepcoHana ¥ CUCTEMbBI
yueTa), ¥ K MOMEHTY IepecedeH s YepThl B 25 MWIIMOHOB 3TH
Ipo6/1eMbl HAUMHAOT PACTY KaK CHEXKHBIV KOM. B 3TOT MOMeHT
O4eHb Ba)KHO NOJIePXKMBATh YeTKOe IIeHHOCTHOE IIpeJiIoKeHe
UL PBIHKA, YTOOBI M36eXaTh CHIDKeHMA IeH. OJHOBpEeMEHHO
KOMITAaHUY HEOOXOAUMO IOCTOSHHO YIIPOLIATh ¥ aBTOMATU3M-
poOBaTb BHYTPEHHUE IIPOLECCHl B Ie/IAX CHIDKEHMS PacXOfoB.
Ecnu pykoBopguTenb opraHM3aluy yCIeIHO CIPABUTCA C KaXK-
IOV U3 3TUX 3a/la4, OH PeajbHO YBUAUT YBe/lIMUYeHUe BaIOBO
Map>KI Ha 9TO CTafuy POCTa.

K Tomy BpemeHn, korga KoMmnaHus 6yaer mpuHOCcUTb 50 M-
JIVIOHOB, OHA JJO/DKHA VIMETb JIOCTAaTOYHO OIBITa M 3aHMMATb
OIlpefie/IeHHOE MeCTO Ha PBIHKeE, YTO MO3BOMINT e¥i 6e301I160IHO
IIPOTHO3MPOBATh NMPUOBIIBHOCTb. He TO 4T0OBI HpuOBUIL He
ObI/Ta Ba)KHA Ha MIPEAIIeCTBYIOIMX 9TAlaX POCTa, OTHAKO Cel-
9ac HeOOXOJVIMO HayYUThCS ee MPOTHO3MPOBATh, TAK KaK KoJle-
0aHMA Ha HECKONIBKO ITYHKTOB B JIIOOYI0 CTOPOHY COCTABIIAIOT
MIIIMOHBI JON/IAPOB B peajJibHOM BbIpaKeHMM. Tak MBI CHOBa
BO3BpalllaeMcs K CaMoil IJITaBHON (QYHKIVIN JIUfiepa — YMEHMIO
IIPOTHO3MPOBATh. [TTABHOI Lie/bI0 yBeMMYeHNsA OM3Heca ABJIA-
eTCs IOCTPOeHMeE IIPefiCKa3yeMoro MexaHu3Ma popMUpoBaHMs
0/1aT0COCTOSIHY A, KOTOPBIV O3BO/SAET IIPOU3BOANUTD IPOSYKTHI
VI YCIYTH, YAOBIETBOPAIOIINE HY>KIbl K/IVEHTOB, ¥ CO3aBaTh
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pa6oqy10 cpeny, NpUBJIEKAIOUTYIO Haubosiee TaJaHTANBBIX CO-
TPYyAHMKOB.

Wrak, pacummpeHue Om3Heca — 3TO AMHAMUYHBIN IIPOIECC,
TpeOyoImNii MepecTaHOBKY IIPUOPUTETOB IO Mepe TOTro, Kak
PYKOBOAAIasA KOMaHJA IpPeofioleBaeT IpefcKasyeMble CTa-
LNV SBOJTIOIVIOHHBIX U PEeBOMIOIMIOHHBIX M3MeHeHu 1. PasBurue
NUAEPCKUX CIIOCOOHOCTEN B OpraHM3aluy, YCTAHOB/ICHME CU-
CTeM M CTPYKTYP, IO3BO/IAIONINX CIIPAaBUTHCS CO BCEe BO3pACTa-
IOlIIe CJIOXKHOCTDIO, U IBM>KEHIE B COOTBETCTBUU C TMHAMUKOM
PBIHKa, BAUAIOLIE Ha OM3HeC, — BOT TpU 0a30BBIX MPUHIMIIA
YCIIEIIHOTO pOCTa KOMIIAHMM, KOTOpas OyfieT IPMHOCUTD pa-
JIOCTb U IPUOBLIB.

[MoynTatb ONMUcaHue, peLeH3umn U KynuTb Ha cainte MA®a



http://www.mann-ivanov-ferber.ru/books/luchiernoctar/mastrockrhabits/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%9F%D1%80%D0%B0%D0%B2%D0%B8%D0%BB%D0%B0+%D0%BF%D1%80%D0%B8%D0%B1%D1%8B%D0%BB%D1%8C%D0%BD%D1%8B%D1%85+%D1%81%D1%82%D0%B0%D1%80%D1%82%D0%B0%D0%BF%D0%BE%D0%B2

[MoyuTtaTh onucaHue, peueHsum

N KYNUTb Ha canTte

J'Iyql.ume LNTaTbl U3 KHAT, HecnnaTHble MaBbl U HOBUHKU:

3 vifoooks P Mifbooks 8§ Mifbooks

W30aTensCTBO
MAHH, UBAHOB U ®EPBEP

MaHKCUMANEHO NONE3HLIE HHMIM


https://www.facebook.com/mifbooks
https://twitter.com/mifbooks
https://vk.com/mifbooks
http://www.mann-ivanov-ferber.ru
http://www.mann-ivanov-ferber.ru/books/luchiernoctar/mastrockrhabits/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%9F%D1%80%D0%B0%D0%B2%D0%B8%D0%BB%D0%B0+%D0%BF%D1%80%D0%B8%D0%B1%D1%8B%D0%BB%D1%8C%D0%BD%D1%8B%D1%85+%D1%81%D1%82%D0%B0%D1%80%D1%82%D0%B0%D0%BF%D0%BE%D0%B2

