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TanaHTbl «3Be3a»

B Havane 1970-X TO/[0OB, B CAMBIM pasrap BBICTYIUIEHUN CTYZEHTOB BCETO
MUpa IIPOTHB BOMHBI BO BreTHaMe, 10 OLHOH 6U6IH0TeKapIIn, paboTaB-
el B eBPOIEHCKOM OTAeleHuHr WMHPOpManMOHHOrO areHTCTBa CIIIA,
TOILLTH IUIOXYeE BECTH: I'PYIIIIa CTYAEHTOB YTPOXKaa IIOMKedb ee 6UOIH-
oTeky. K cuacTelo, y Hee 6BUIM APY3bsl CPENU aKTUBHCTOB 3TOM I'DYIIIIBL.
Ee peakIiys Ha ITePBBIM B3IVISAZ MOIJIA KOMY-TO ITOKa3aThCsl HAMBHOU MITH
6e3paccynHOM, a KOMy-TO — U TOH, ¥ PYTO¥ OJHOBpeMeHHO. OHa IIpesi-
JIOXWJIA CTyIeHTaM IJIsl IIPOBefleHUsI CBOMX COOPaHUM HCIIONb30BaTh I10-
MelleHue 6U6INOTEKH.

OZHOBPeMeHHO OHa IIPUITIACHIa Ha MeCTO COOBITHI aMepUKAHIIEB,
XUBYIUIVX B 3TOH CTpaHe, YTO6BI OHKU MOTIH BBICAYIIATH 3asSBIEHUS CTY-
LEeHTOB... I TAKIM 06Pa30M CPeXVCCHPOBAIA JUAIOr BMECTO KOHGPOH-
TaIWH.

Pelrtasi BO3HUKIIYIO ITPO6IeMy, OHA BOCIIONB30BaIaCh TUIHBIM 3Ha-
KOMCTBOM C KEM-TO U3 CTYZEeHYEeCKUX 3aBOJVII, U3BECTHBIX €M JOCTAaTOIHO
XOPOIIIO, YTO6BI UM IOBEPSITE... ¥ BBI3BIBATH UX HOBepue. I30paHHas e
TAKTUKA OTKPbUIA HOBBIE NMyTH K B3aMMOIIOHMMAHUIO, YTO, B CBOIO 04e-
penb, YKpeIwio ee npyx0y ¢ IngepaMy CTyLeHIeCcKOH I'PYIIIbL. B uTore
Ha 6M6IMOTEKY HUKTO GOJIbIIIe He TTOKYIIIaICs.

B pa3bpIrpaBIIUXCS COOBITUSX COTPYAHUIIA O6MOINOTEKN IIPOSIBUIA
HaBBIKY OTJINYHOTO ITOCPEeAHUKA M MHUPOTBOPILA, CIIOCOGHOTO ITPaBUIBHO
IIOHSTB, KyZia MOXKET 3aBeCTH HaIlpsDKeHHOCTh. OHa cyMmesa 6bICTPO pas-
PSAUTH OGCTAHOBKY M HAJJIEXAIIMM 06Pa3oM OTpearvpoBaTh, IIpecie-
Iyst 6arve e — IOMUPUTS JTIOLel, a He II0CeSTh PO3Hb MEXy HUMU.
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O6opyznoBaHue ee GUGIMOTEKN OCTAJIOCh B IIEJIOCTU U COXPAHHOCTH —
B OTJIMYUE OT APYTUX GOPIIOCTOB aMEePHUKAHCKOTO IIPUCYTCTBU, TOBEPT-
LIUXCST HATIaZIeHUT0. YBBI, TaM PaboTaIy JIOMU, MEHEee CBEMYIIUE B UCKYC-
CTBE CO3U/IaHUS YeJIOBEYEeCKUX OTHONIEHUH.

OTBaXKHas 6UGINOTeKApIIIA II0IIAIA B IPYIIITY MOJIOLBIX JUIIOMATOB,
Ha3BaHHBIX MUHUCTEPCTBOM UHOCTPAHHBIX Jes CIITA «CyTiep3Be3iaMu.
VIMEeHHO UX BIIOCJIE[CTBHUU YCUIEHHO MHTEPBBIOMPOBAIa KOMAaH/a CIIe-
LIMAJIMCTOB IT0Z, PyKOBOZACTBOM Ipodeccopa IapBapACcKOro yHUBEPCUTETA
JsBUga MakKieaIaHaa.

Maxkxremnasy, 6ygydu B TO BpeMs MOUWM ITIaBHBIM KOHCY/IBTaH-
TOM B HAaIlMCaHUHN ,Z[OKTOpCKOﬁ JrccepTalyvy, IIPUBJIEK MEHA K Y9aCTHUIO
B IIpOrpaMMe Hay4YHBIX MCCIe0OBAHUM. Pe3yIbTaThl, I0yYeHHBIE B IIPO-
1ecce paboThI, TOGYAMIIH €T0 OITyOIMKOBATh CTAaThIO, BEI3BABIITYIO IIEPEBO-
POT BO B3IUISI/IaX Ha UCTUHHBIE ITPUYUHBI BBRIZAIOIIUXCS YCIIEXOB.

Hccmenyst COCTaBISIONINE BBIJAIOIIETOCS MACTepCTBa, MaKKIen-
JIaH[J, TIDUCOEIVUHUIICA K MHUIIMATHBE, IIE€PBbI€ HAYYHbIE€ OCHOBBI KOTO-
Po¥ 6bUTH 3aJI0XKeHBI B Havane XX BeKa TpygaMmu @pemepuka Teimopa*.
DKCIIePTHI-TEMIOPUCTHI, 3aHUMABIIHNECS BOIPOCAMM SKOHOMHYECKOH
3G eKTUBHOCTH, CKPYIyIe3HO u3ydanu cdepy IPOM3BOLCTBEHHOU Je-
STEMPHOCTU. OHU [I€TANTBHO aHATU3UPOBATU Haubonee 3QPeKTUBHBIE
C MeXaHWYeCKOW TOYKY 3PeHUs IBIDKEHUs Tena pabodero. MepuiaoM de-
JIOBeYeCKOTo TpyZAa 6plIa MalIyuHa.

Ha cMeHY TeMIOprU3My IPHUIIEN JPYTOM KPUTEPUM OIEHKU: TECT
IJIST OTIIpefeneHusT Ko3PpUIIMeHTa YMCTBEHHOTO Pa3BUTHSA. TOUHOH Me-
PO¥ BBIJAIONIETOCS MACTEPCTBA, JOKA3bIBAIOIIEr0 aflelIThl 3TOM TEOPUH,
SIBJISIFOTCSI BO3MOXXHOCTHU YeI0BEYECKOTO YMa.

C pacrBeToM KoHIenIni dpelina cienyollee TOKoJIeHNe dKCIIep-
TOB IIPUHSIIOCH YTBEPXKAATH, YTO, IOMHUMO KO3QUIILeHTa YMCTBEHHOTO
Pa3BUTHSI, BAYXHOUW COCTABIISIONIEH BBIZAIOIINXCS YCIIEXOB CIYXKAT Y-
HbIe CBOMCTBa. K Hagary 1960-X rOZl0B IMYHOCTHBIE TECTHI Y TUITOIOT Y —

* AMepUKaHCKUUM umxeHep ®@.V. Teitop (1856-1915) paspaboran cucTeMy
HayIHO 060CHOBAaHHOTIO YIIPaBIeHMUs IPOM3BOACTBOM. Ee 3a1aua — HalTH
IyTeM HCCIIel0BAaHUS OPraHU3allly YCIOBUM TPYZA U TPYLOBBIX IIPOIleC-
COB CBSI3b MEXy MUHHUMYMOM 3aTPaueHHOTO BpeMeHH, YCHIHSIMHU pabo-
Yero ¥ MaKCUMAaTbHON TPOM3BOAUTENBHOCTHIO TPYAA. IIpUM. nepes.
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K IIPYIMepY, O6IIUTeIeH YeI0BeK WIU COCPEeLOTOYEH Ha caMoM cebe, ITpH-
HaJJIeXAaT K «IyBCTBYIOIIEMY» WU «MBICJSIIEMY» TUILY — CTaJIU YaCThi0
CTaHJAPTHHIX KPUTEPUEB TPYZOBOTO IIOTEHITHAA.

Ho TyT BO3HHMKJIA /ipyTas I1po6iema. MHOTHe M3 TMYHOCTHBIX TeC-
TOB Pa3pabaThIBAINCh AJISI COBEPLUIEHHO MHBIX Ile/el, TAKUX KaK Aua-
THOCTHPOBaHME IICHXOJOTWYECKUX HapylIeHUH. A IIOTOMY KaTeropu-
YeCKU He TORVUJIVCH /ISl COCTABIE€HHs IIPOTHO3a YCIIEITHOCTH YeIoBeKa
Ha pabodeM MecTe. TeCcThI Ha onpefienieHre K03QOUIIEeHTa YMCTBEHHOTO
PasBUTHS TOXKeE He OTINYAIVCh HEIIOTPEIIIMOCTBIO. JIIO[Y C BRICOKHM KO-
3PUITIEHTOM YMCTBEHHOTO Pa3BUTHS 9acTO IUIOXO paboTaly, a Te, Yb1
II0Ka3aTen 6bUIM BeChbMa CKPOMHBI, IIPOSIBISUIN Cebst B paboTe IIPOCTO
OTJIMYHO.

Omny6nuKoBaHHas B 1973 rofy craThsd MakkiemraHzga «IIpoBepka
KOMITETEHTHOCTH, 2 He MHTEJUIEKTa» M3MEHIIa TEPMUHOIOTHIO STOH I10-
JeMUKU. OH JJ0OKa3aJl, 9T0 IIPUBBIYHAS CIIOCOGHOCTD K 06y IeHUIO, IITKOTb-
HbI€ OII€HKU W AUILJIOMBI C OTJIMYUEM, B CYIIHOCTH, HUYET0 HE TOBOPAT
0 TOM, HAaCKOJIBKO XOPOIIO JIOAU GYAYT BBIIOMHSATH CBOIO paboTy, WIN
0 TOM, IIPEYCIIEOT T OHU B XHU3HU. BMECTO 3TOTO OH IIPeJIOKUIT Habop
0COOBIX KOMITETEHITUN — SMIIATUIO, CAMOTUCIIUIUIMHY Y WHUITUATUB-
HOCTb. DT KaueCTBa IT03BOJISIM OTINYATh HAaWboJIee YCIEeNTHbIX JI0fei
OT TeX, KOTO XBaTaeT JIMIIb Ha TO, YTOGHI IIPHJIEHKHO BBIIOIHSATH CBOIO
paboty. IIeITasich 06HAPYXUTH KOMIIETEHITUH, KOTOPbIe COOTBETCTBYIOT
KPUTEPUSIM BBIJAIONIET0CS MAaCTePCTBa Ha paboyeM MecTe, MaKKJIe/IaH]
IIPE/IOXKIII CHa4ala BHUMATEIBHO IIPUCMOTPETHCS K «3Be3ZaM» U II0-
HATH, KAKV€ KOMIIETEHITUY OHU IEMOHCTPHUPYIOT.

ETO0 CTaThsI TIOJIOXKIJIA HAYaJI0 COBEPILIEHHO HOBOMY ITOXORY K 9TUM
KPUTEPHUSIM, ITO3BOJISIOLIM OLIEHHUBATh KOMIIETEHIIUN JIOAEH C TOYKH
3peHUs] KOHKPETHOM paboThI, KOTOPYIO OHU BBITIOTHSIOT. B JaHHOM CITy-
Yae «KOMITETEHIINH» PACCMATPUBAINCH KaK YePThI IMYHOCTH WIX HA60p
HaBBIKOB, 06eCIieYnBaiouil 6omee 3QpGEeKTUBHOE — U JaXKe IIPEBOCXO]I-
HOe — BBINIOJTHEHUE PaboThl. HBIMU CIOBAMU, KOMIIETEHI[UEN CTAaHO-
BMJIaCh CIIOCOGHOCTb, IIPUAAIOIIAsT OYEBH/IHBIN SKOHOMHYECKUH CMBICIT
ycunusaMm 1060ro yenoBeka Ha pabodeM MecTe.

OTa [orajiKa jaia CTapT UCCIeL0BaHHUIO KOMIIETEHITUH COTEH ThICSIY
TPYASLINXCS — OT KJIEPKOB [0 PYKOBOAWTENEH BBICIIEro 3BeHa. Mccie-
AOBaHUS IIPOBOAUIVICH B TEYECHUE HOC]IeI[HefI YETBEPTU BEKA U B TAKHX
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TUraHTax, KaK IIpaBUTeNbCTBO CIITA wiu American Telephone and
Telegraph Company, ¥ B TaKUX KPOIIEYHBIX KOMITAHUSX, KAK IPEATIPU-
ATHE, COCTOLIIee U3 OLHOIO 4YeloBeKa. Bo BCeX IIOMYYEeHHBIX TAaHHBIX
IJIaBHBIM KOMIIOHEHTOM YCIIeXa, JOCTUIHYTOTO JIOABMU, OKa3aICsa SMO-
IIMOHATBHBIA MHTE/UIEKT: 0611Iast OCHOBA IMYHBIX M COIIMAIBHBIX CITOCO6-
HOCTeH.

HeHacTpoeHHbIi nporpammuct

JIBa KOMIIBIOTEPHBIX ITPOTPAMMUCTA II0-Pa3HOMY IIOAXOAVIIN K BBITION-
HEHUIO ITOJYYEeHHOTO 33JaHUsI — CO3[aTh IIPOrPAMMEI C YIETOM HACYIII-
HBIX OTPEeGHOCTEN CBOMX KJIUEHTOB. [IepBbhIN BBICKA3aJICS TaK: «3aKas-
YUKY, KaK s IIOHSUI, TPe60BaIoCh, ITOOBI BCe JTaHHbIE ObLIN ITPeCTaBIEHbI
B IIPOCTOM GOpMe U TIOMEIIAMUCh Ha OTHOU CTPAaHUIIE». DTOT IIPOrpaM-
MUCT B TOYHOCTH BBITTOJTHIII YKa3aHUSI.

YV BTOPOTO, TIOX0XXE, BOSHUKIN HEKOTOpPble TPYZHOCTU. B oTimame
OT CBOETO0 KOJIIETH OH BOO6IITEe He YIIOMSIHYI O 3aIIpOCcax KIMEeHTOB, TyCTHB-
LITHCh B CKYYHbIE MTOAPOGHOCTY TEXHUYECKOTO XapaKTepa: «Y KOMITHIISITO-
pa “Beticuka” momenu HP 3000/30 CIUIITKOM HU3KOe GBICTPOIENCTBYE, HY
s1 1 06paTIIICS IPSIMO K CTAHAAPTHOY IIPOrpaMMe Ha MAaITTHHOM SI3BIKE».
JpyTUMHM CJIIOBaMU, 3TOT YeIOBEK COCPELOTOYIII BHUMAHYE He Ha JIOfSX,
a Ha MaIllMHAaX.

TIepBOTO TPOTPAMMUCTA HA3BaJU OTIUYHBIM MACTEPOM CBOETO
Iena, yMeIOUIMM COCTABISTh IIPOTPAMMbI, ODUEHTUPOBaHHbIE Ha TI0TH30-
BaTessl. BTOpOM IIpU BBIIOTHEHUH 33/Iauy IIOKa3aa cebs KaK paboTHUK
B JIyYIIeM CIy4ae MOCPENCTBEHHBIM MMEHHO IIOTOMY, YTO He 6bUT Ha-
CTPOeH Ha CBOUX KJIHWEHTOB. [IepBbIN ITPOEeMOHCTPUPOBAI 3MOIIHOHATb-
HBIM UHTEJUIEKT, 8 BTOPOM 06HAPYXUII IIOJTHOE eT0 OTCYTCTBUE. O6a 6pLIH
OITPOILIEHBI TI0 METO.Y, pa3paboTaHHOMY MaKKJIeIAHJOM JJIST BBISIBIIE-
HUS CIIOCOGHOCTEH, KOTOPhIe OTIMYAIOT «3Be3/[» B JI060M 067aCTH IIpo-
deccroHaTBHOM IeATEeTPHOCTH.

CTOJIb OpUTHHAIBHAS KOHIIETITHS POAMIACh Y MaKKJIe/UIaHIa B TOT
TIeprof, KOTZIa OH BBITIONHSUL PaboTy IS psifia KOPIIOPALIK U OpraHu3a-
M. OJUH U3 ero 3aKa39YNKOB — MUHUCTEPCTBO MHOCTPAHHBIX fen CIITA,
MIPECTABUTENTN KOTOPOTO IIOIPOCHIN OLIEHUTH CIIOCOGHOCTH JIYYIINX
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MOJIOIBIX JTUIUIOMATOB, IPEACTABIISIONINX AMEPUKY B APYTUX CTPaHAX.
TTono6HO TOPTOBOMY II€PCOHANY WIM aKKayHT-MeHemMXepaM KpPYIIHBIX
KOPIIOpAaIlWi, 3a/la4ya 3TUX COTPYAHUKOB QaKTUIECKU CBOAUTCS K TOMY,
YTOGBI «IIPOJIABATEY AMEPHKY, TO €CTh HACTPAUBaTh JMIOZeH Ha J0GpoXKe-
JaTeNbHOE OTHOIIeHHe K CoeHeHHBIM IIITaTaM.

CTporuii oT60p Ha 3TU JUIUIOMATHUYECKHE TIOCTHI BCET/Ia CTAHOBUII-
CSI CepBhe3HBIM IIPEIISITCTBUEM, ITPEOIOIETh KOTOPOE YAaBAIOCH JIUIIIIH TEM,
KTO TIONYYWJI Hawlydliee obpa3oBaHue. BpuUl maXke pa3paboTaH CIleny-
ATBHBIM OTGOPOYHBIHM TECT IJIST OIEHKU YPOBHS SPYAUIIUY KAaHIWUIATOB.
IIo MHEHUIO BBICIINX YWHOBHUKOB MWHMCTEPCTBA WHOCTPAHHBIX eI,
IUIUIOMATy TPeGOoBaIKCh OCHOBATeNbHAsl ITOAKOBAHHOCTH B aKaJeMU-
YeCKUX OUCIUIUIMHAX BPO/le aMEPUKAHCKOM UCTOPUU U KYJIBTYPHI, CBO-
60mHOe BIafieHNe SI3BIKOM U CIIeIVaIbHble 3HAaHUS B TAKOMW, K IIPHMepY,
06J1aCcTH, KaK 9KOHOMUKA. [Tpo6remMa COCTosIa B TOM, 9TO ITPOBEPKA BbI-
SIBJISLIA JIUIID TO, HACKOJIBKO XOPOIIO KAaHAMAATHI YCIIEBAIU B IIPOIlECCe
y4e6Bl.

OtieHKH 3 $eKTUBHOCTH AaBaiu c1aboe IpecTaBIeHHe O TOM, B Ka-
KOU CTelleH! CBENYIIVMU Y UCKYCHBIMU OKA)XXYTCSI 3TU HOBOUCIIEYEHHbBIE
IUIUIOMATHI HAa CAMOCTOSTENbHON paboTe Bo @pankdypre, BysHOC-Alipe-
ce wiu CuHTanype. PaKTUYECKU OHU JEMOHCTPUPOBAIU OTPUIIATETHHYIO
KODPPEJISIITUIO C TeM, HACKOIBKO XOPOIIO MOJIObIE AUILIOMATBI ITPOSIBUITN
cebs1 BO BpeMs TeCTa, KOTOPHIY ObUI MIPeAoXKeH UM IIpU oT6ope. Besy-
KOpPU3HEHHOe 3HaHWe aKaJleMUYeCKUX MPEIMETOB He MMENI0 HUKAKOTO
OTHOIIeHUS (WIH, 9TO TOPA3/I0 XYyKe, 0KA3bIBAJIOCh BPESHBIM) K TEM KOM-
IIeTEHIISAM, KOTOPbhIE BAXXHBI VIS PAaSHOBUHOCTU TOPTOBJIY, I/IMCHYCMOI‘/'I
IUIUIOMaTHeH.

Kak o6Hapy»un MakkIelIaHz, 3HadeHe NMela KOMIIETeHTHOCTh
COBCEM WHOTO pofia. MHTEPBBIOUPYS «CyIIep3Be3fi», KOTOPhIX Tocymap-
CTBEHHBIU JleTIapTaMeHT Ha3BaJl CAMBIMHY BBIJAIOIITVMUCS U YCIIEITHBIMU
MOJIOIBIMU IUIUIOMATaMMU, ¥ CPABHUBAS VX C 3aYPSIAHBIMU CBEPCTHUKA-
MU, OH BBISIBUJI SIPKUE OTJITUYUS B «HA60Pe OCHOBHBIX YeIOBEYECKUX CITO-
COBGHOCTEH. DTO HEBO3MOXHO OBUIO CHeNaTh IIyTEM IIPOCTOM ITPOBEPKU
CIIOCOGHOCTEH K yuebe WM TeCTUPOBAHUS Ha OIpeneneHue Ko3dduiim-
€HTa YMCTBEHHOTO Pa3BUTHUSI.

MakKKJIeJUIaH/J|, UCIIOTh30BaI MHO)XXECTBO COBEPUIEHHO PA3HBIX TeC-
TOB. CPeAU HUX OKAa3aJICs BeCbMa YAAUHBIN METOJ OLIEHKYU CIIOCOGHOCTH
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«CYUTBHIBATH» HMOIIMH, KOTOPBIHM TOJIBKO YTO GBUI pa3paboTaH ero KoJe-
roy 10 I'apBapACKOMy YHHBEPCUTETY. YIaCTHHUKU SKCII€PHMEHTa IIpo-
CMaTPUBAIH KaIPbI BUAEOCHEMKY JTEOZeH. HO ITPY 3TOM JIIOMU 06CY X IaTu
CUTYal¥, BEI3BIBABIINE OCTPhIE ITEPEXUBAHUS, — BPOJe 6paKopa3BoOji-
HOTO IIpoliecca WK MpodeCcCHOHAIBPHOTO CIIOpa. DIeKTPOHHBIN GIIBTD
W3MEHSUT 3BYKOBO€E COITPOBOXKIEHYIE — U Ha BBIXOZIE€ 3BYKU IIPECTABIISIIN
co6011 He CJI0Ba, a CKOpee NMHTOHAIIMY U SMOITMOHAIbHbIE OTTEHKH T'OJI0-
COB, 06HAPYXUBAIOIIVE TYBCTBA TUX JTIOHEH.

MaKKJIeJUIAH]I, YCTAHOBII, YTO «3BE3/IbI» B TOYHOM PaCIIO3HABAHUU
SMOLMH NO6UBAIVICH TOPA3Z0 GOMBIIETO yCIexXa, YeM 3aypsiTHbIe TUILIO-
MaTBIL. OTO 6BLI0 06YCIOBIEHO CIIOCOGHOCTHIO «CIUTHIBATE» SMOI[MOHAb-
HbIe COOOIIeHUs APYTUX JIONEH, IPOUCXOXKAEeHME U 06pa3oBaHue KOTO-
PBIX CYIIeCTBEHHO OTIHMYAINCH OT UX COOCTBEHHBIX. IIpK 3TOM He NMeo
3HaYeHUsI, Ha KAKOM SI3BIKe BeJICSI Pa3TrOBOP.

Takasi CHOCOGHOCTh IMEET pellarolee 3HaYeHe He TOMBKO IS THII-
JIOMATHU9IeCKOU CITyX6BI, HO U IS BCeX cdep TPYLOBOH JesITETBHOCTH, TAK
KaK TI03BOJISIET UCIIOIh30BATh HETIOXOXKECTh JIIO/IEN B CBOUX MHTepecax.

OmnuceIBasi KpUTHYIECKVE MOMEHTHI paboThI, TUILIOMATHL pa3 3a pa-
30M PAaCcCKa3bIBAIX O PUCKOBAHHBIX CUTYALIMSIX, aHAIOTHMYHBIX TOH,
B KOTOPYIO ToOmana 6ubImMoTeKaplia-MUPOTBOpell. Ho UCTOpUY MeHee
TIPOHUIIATENTBHBIX B COIIMATBHOM IUIaHEe IUIUIOMATOB Yallle BCero 3aKaH-
YUBAJHCh TEM, YTO OHU ITOXUHAIY OYPIO 13-3a CBOEM HEeCIIOCOOHOCTH T10-
HUMATh HAMEPEHUsI WIU JOTOBAPUBATECS C TIOABMU, C KOTOPBIMU UMETH
Iero.

Cdepbl Bbigaloueroca MacTepcra: npeaesbl
K03(ppuuneHTa yMCTBEHHOIO pPa3BUTUSA

JIBa caMbIX YMHBIX 4eloBeKa (10 KpaliHel Mepe, B CMBIC/IE YCBOEHUS
3HAHUM), KOTOPBIX 51 KOTZA-TH60 3HAJ, B IIOCTPOEHUU Kapbepsl MONLTH
Ha yIVBIeHVE PA3SHBIMU ITyTAMU. ONUH U3 HUX, CTABITUN MOUM JPYTOM,
KOTZIa s YYWICS Ha TEPBOM KypCe YHUBEPCUTETA, OMYUMI OTINYHbBIE
OLIEHKU ITPU ITOCTYIUIEHUH. [IBe 110 800 6asU10B (110 SI3BIKY U MaTeMaTHKe
B paMKax TeCTa Ha M3y4eHUe aKaJeMUIeCKUX CIIOCO6HOCTEH, KOTOPBIH
TIPOBOAMTCS BMECTO PUEMHBIX 9K3aMeHOB B By3ax CIIIA) 1 110 5 6a1IoB

40 3a npedenamu cneyuaibHbIX 3HAHUIL

[MoynTatb ONMUcaHue, peLeH3umn U KynuTb Ha cainte MA®a



http://www.mann-ivanov-ferber.ru/books/paperbook/working-with-emotional-intelligence/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%AD%D0%BC%D0%BE%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9+%D0%B8%D0%BD%D1%82%D0%B5%D0%BB%D0%BB%D0%B5%D0%BA%D1%82+%D0%B2+%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81%D0%B5

3a KQXIBIM U3 TPEX TECTOB PaCIpeleNeHUs YIalluXCs 110 YPOBHIO 3Ha-
HUM. OH He MMeNl CTUMYyJa K OOYYeHWI0, YacTO IPOIYCKAT 3aHATHS
U CIaBajJ MHUCbMEHHbIe PabOoThI MO3XKe BceX. Ha KaKoe-TO BpPeMs Jaxe
6pocu yueby, HO B KOHITe KOHIOB BCe-TaKU OKOHYYJI YHUBEPCUTET... [ie-
CSITh JIeT crycTs. Celiyac OH, II0 ero CI0BaM, BIIOJHE JI0BOJIEH CBOeH pa-
60TO, B OMUHOYKY 3aHMMASICh KOHCAJITUHTOM B cdepe KOMIIBIOTEPHBIX
TeXHOJIOTU.

BTOpOI, 061a1a BTN BBIZAIOIMIMMUCS CIIOCOGHOCTSIMHU K MaTeMa-
TUKE, B IECSITH JIET IIOCTYIIMII B TY XK€ CPEIHIOI0 IIIKOJY, T/Ie YIMICS U S
B ZiBeHAAIIATh OKOHYWII €e U B BOCEMHAIIATH ITOMYYWII YUEHYIO0 CTeIIeHb
IOKTOpa HAayK II0 TeOPeTUYeCKOM MareMaTuke B Okcdoppe. DTOT Ia-
PeHb 6BLT CAaMBIM MOJIOABIM B CPeJHEN IIKOJIe Y CIUIITKOM MaleHbKUM
IlaXke IS CBOUX JIeT (CAaHTHMETPOB Ha TPUAIIATH MeHbIlle GOMBIIIHCTBA
u3 Hac). Ho M3-3a TOTO, YTO OH OKAa3aJICsl YyTh U HE BJBOE CIIOCOGHEee
OCTaJBHBIX, MHOTHIE €T0 ITPOCTO He BRIHOCHIJIN: YaCTO JPa3HIIY, a 6bIBa-
JI0, Y1 ITPOCTO U3/IeBaIUCh. ONHAKO, HECMOTPS Ha THIEAYIITHOE TETOCI0Ke-
HUE U HEBBICOKUH POCT, OH, KaK 3aIUPa-TIEeTYIIOK, HUKOT/IA He OTCTYIIal
Iepes; CaMbIMU 3Z0POBEHHBIMU ITApHSIMU HaIlleld LIKOAbl. HacToWYu-
BOCTh U YBEPEHHOCTHh B cebe OBUIM IIOJ, CTATh €r0 WHTEJUIEKTY. DTUM,
BEPOSTHO, U OOBSICHSIETCSI, KAKUM 06Pa3oM eMy YAaJI0Ch CTaTh IMTABOM
OTHOTO M3 CAaMBbIX IIPECTHKHBIX MaTEMATUIECKUX QaKyIbTeTOB B MUPE,
0 4eM S HelaBHO yY3HaJ.

KoadpduiimeHTy yMCTBEHHOTO PAa3BUTHS IIPUAAETCS GOJIBIIIOE 3HAYE-
HUE BO BCSIKOTO POJia ITKOJIBHBIX U BCTYIIUTETBHBIX TECTaX Ha U3yUeHVe
criocobHOCTeN. HO ITPU 3TOM €T0 POJIb B JOCTIDKEHUSIX YeJIoBeKa Ha pabo-
Te WU B 06BIYHOM XXM3HU 0KA3bIBAETCS BEChMA He3HAYUTETHHOMN. B HEKO-
TOPBIX CUTYALMSAX IIPOCMATPUBAETCS OIIpe/ie/leHHAasT B3aMOCBSI3b MeX-
Iy 6a/utaMu, TIOMYYEeHHBIMU 33 TeCThI Ha KO3QQUITMEHT YMCTBEHHOTO
Pa3BUTUS, U PeaTbHOHN 3QGEKTUBHOCTHIO JIOfEH Ha M36paHHOM ITOIIPU-
11e. MaKCHMaJTbHAs OLIeHKA BIUSHUS 9TOT0 K03QGUITMEeHTa Ha Pa3TIUs
B IIPO$EeCCUOHATBHBIX YCIIEXaX COCTABISET OKOJIO 25 TPOIIEHTOB. OJHAKO
TIIATeNbHBIM aHATN3 TIOKA3BIBAET, YTO 60/ee TouHas 1udpa He MPEBbI-
mraeT 10 IPOLIEHTOB, @ B HEKOTOPBIX CIy4Yasx efBa NOTATUBAET 0 4 IIPO-
IIEHTOB.

BBIXOJUT, YTO €CTH OPUEHTHUPOBATHCS TOMBKO Ha KOIGPUITHEHT
YMCTBEHHOT'O Pa3BUTHUSA, TO HEBO3MOXHO OOBSICHUTD Kak MWHUMYM
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75 TIPOIIEHTOB CIy4YaeB MpodeCcCHOHAMBHOTO YCIlexa, a ToaJac v Bce 96.
VIHBIMU CJIOBaMU, OH BOBCE He SIBJISETCS JOCTOBEPHBIM CII0COOOM IIPO-
THO3a U He OTIPEeZIeNISIET, KTO B XXU3HU IIPEYCIIEET, a KTO ITOTEPIIUT Heyaavy.
JIJIsT U3yYEeHUS 3TOM TeMbl ObUIO ITPOBELEeHO UCCIeN0BAHME C YIACTHEM
BBIITYCKHUKOB I'apBap/CKOro YHUBEPCUTETA II0 TAKUM CIIEITUATBHOCTSIM,
KaK IIpaBo, MEAUIIMHA, TIeIaTOTUKa U GHU3HeC. DKCIIEPUMEHT TI0Ka3aJl, YTO
OLIeHKU, IOy YeHHbIe MU Ha BCTYIIUTENBHBIX 9K3aMeHaX — CBOero poja
aHaIoT K03dUIleHTa YMCTBEHHOTO Pa3BUTHUS, — He UMeIU ab6CoIoT-
HO HUKaKOM CBSI3U C UX YCIIEXaMH, a 3a4aCTYIO0 JaXKe CBUAETETbCTBOBATN
o 6ymyuIux Heymadax.

TTapaoKCaabHO, HO KO3QUITMEHT YMCTBEHHOTO PAa3sBUTHS OYeHb
MaJIo JaeT sl MPeNCKa3aHUs YCIIEITHOCTH TeX e, KOTOpbIe OKa3bl-
BAIOTCS OCTATOYHO TOTKOBBIMH, UTOOBI Pa306PaThCS B IIpegMeTax, Tpeby-
FOIITUX HEMIOKUHHBIX T03HABATETBHBIX CITIOCOGHOCTEN. A BOT 3HAYUMOCTb
SMOIIMIOHAIBFHOTO MHTEJUIEKTA [ IOCTVKEHMS yCIleXa BO3PAcTaeT B CO-
OTBETCTBUU C YPOBHEM IIPETPAZibl Ha BXOZE B JAHHYIO cdepy.

3[1eCh YMECTHO BCIIOMHUTD O IIPOTPAaMMAaX ITOATOTOBKY MATrUCTPOB
B 00JIACTY YIIPaBIE€HUSI TOPTOBO-IIPOMBINIIEHHBIMU IPENIIPUSTUSIMU
WIN B TAaKUX OTPAC/IAX, KAK MAIIWHOCTPOEHUe, IOPUCIIPYLEeHITUS WU
MequvHa. IIpodecCHOHaTBHBIN 0T60P B 3TUX chepaxX OCHOBAH HCKIIIO-
YUTEThHO Ha WHTE/UIEKTYATIBHBIX CIIOCOOHOCTAX. [IPM 3TOM B BOIIPOCAX
JIMJepCTBa SMOITHOHANIBHBIM MHTE/IEKT UI'PaeT ropaszfo 6omee BaXHYIO
POJIb, 4eM KO3PPUITUEHT YMCTBEHHOTO Pa3BUTHSI.

«Te 3HaHWSI, KOTOPBIE BBl YCBOWJIU B IIIKOJIE, MOTYT C/IeIaTh BaC BbIA-
IOIIMIMCS] pAGOTHUKOM TOJIBKO B IISITY WJIY LIIECTH COTHSIX PA3HBIX CITEIIH-
AIBHOCTEN, KOTOPBIE MBI U3V UM IT0 KDUTEPUSIM KOMITIETEHTHOCTH, — 3a-
siyIsteT Jlatin CrieHCep-MIIa I, ObIBIINN PYKOBOAUTENb HATIPABIEHMUS
MEXIYHAPOAHBIX HAYYHBIX M TEXHUYECKUX MCCIEOBAHUM KOMITAHUU
Hay/McBer, coyupenuTenb kommaHuu Hay/McBer (paHee KOHCY/IbTAIU-
oHHOM PupmMbl “Makkie/iang”’). — HO 3TO BCETO JUIIb ITOPOTOBas KOM-
TIeTEHTHOCTb, KOTOpask He06X0AMMa, YTO6BI BOOOIIE KAK-TO BOMTHU B KyPC
Iena B CBoel mpodeccru. OHA HU B KOEH Mepe He [lelaeT Bac “3Be3oi’”.
JIJIsT ¥IealbHOTO BBITIONTHEHUS CITY)XeOHBIX 00s13aHHOCTEHN SMOITVMOHATb-
HBIM UHTE/UIEKT 3HAYUT HAMHOTO G0JTBIIIEN.

Takoe apaZioKcaIbHOe 3HaYeHe SMOIITMOHATBHOTO MHTEIIIEKTA [Tt
TeX 0Tpaciel 3HaHUM, KOTOPBIe CBSI3aHbI C II03HABATeIbHBIM ITPOIIECCOM,
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06BSICHSIETCS, B TIEPBYIO OYepeb, TPYAHOCTIMU BXOX/IEHUS B HUX. B Ipo-
deccroHaIBHOM U TEXHUIECKOH cPepax AesTeTbHOCTH ITIOPOTOBOe 3HaYe-
Hue K03¢dUIeHTa YMCTBEHHOTO PasBUTUS, HEO6XOMUMOe JIJIST CTapTa,
KaK IIPaBUJIO, COCTABMsIeT OT 110 fo 120 6a/UtoB. IIpeooeBaTh CTOIb BbI-
COKUI 6aphep BCe PABHO NPUJETCS, & BCE COMCKATENH U TaK IpPUHAZIe-
XaT K MHTEJUIEKTYalbHOM auTe (10 MPOIIEHTOB OT 06IIEeH YUCIEHHOCTH
HaceneHus). [I09ToMy caM 1o cebe Ko3aQPUITHEHT YMCTBEHHOTO Pa3BUTHS
B JAaHHOM CJIy4ae o6ecliedrBaeT OTHOCUTEIHHO HEGOMBIIOe IIPeNMYyIIe-
CTBO B KOHKYPEHTHOM 60ph6e.

B cBoel mpodecCUOHATBHOM [esITETPHOCTH MBI COCTSI32€MCS OT-
HIOZIb HE C TeMU JIFOZIbMU, KOTOPBIM HEZOCTAeT MHTeIEKTA, He0OX0LMO-
T JIJIST TOTO, YTO6BI BOMTH B cHepy HallleH IeATeMbHOCTH U OCTAThCS B HE.
MBI KOHKYPHPYeM C BeCbMa MaJIOYHCIeHHOH IPYIIIION TeX, KOMY YAAIOCh
IIpeonoeTh Gapbephl B BHZE LIKOIBHOTO 06y4YeHNsI, BCTYIIUTENIbHbIX K-
3aMeHOB B BhICIIIee YIe6HOe 3aBelleHIe U IPYTUX UCTTBITAHUH CBOMX CIT0-
COBGHOCTEH K ITO3HAHUIO, YTO6BI BOOOIIe BHEAPUTHCS B 3TY chepy.

OMOITMOHATBHBIA WHTEIEKT TIPU 0T60pe JIOfiel, KOTOphle 6ymyT
IOMYIIEHB! K TOL06HOMY « MHTEITUTEHTHOMY» TPYAY, CIUTAETCS TaIeKo
He TaKVM Ba)XXHBIM $aKTOPOM, KaK KO3QUIIMEHT YMCTBEHHOTO pa3BU-
Ths. TI03TOMY /ISt HUX M3MEHYUBOCTDH «TOHKOM» MATePUU CTAHOBUTCS
BBIIIIe U3MEHUYUBOCTU KO03PPUIIMEeHTa YMCTBEHHOTO Pa3BUTHS. PasHUIlA
MeX[Y JTIOLBMHU, YbH CIIOCOGHOCTH COOTBETCTBYIOT BBICIIIEMY U HU3LIEMY
ITOKa3aTe ISIM IITKAIbI SMOIIMOHATBHOTO MHTEJIEKTa, 09eHb BemrKa. CIT0-
COGHOCTH, IPUOTIDKAIOIIYE YeIoBeKa K MaKCHMATbHOMY IIOKa3aTelto
STOM IIKAaJBI, CTAHOBITCS [VIABHBIM KOHKYPEHTHBIM IIPENMYIIEeCTBOM.
CriemoBaTenbHO, IS TOCTIDKEHUS YCIIeXa B «TPYObIX» 06IACTAX MesTeNb-
HOCTH «TOHKOE» JapOBaHIe UMeeT Jae 60oIbliiee 3HaUeHUe.

Bropas cepa: cneynanbHble 3HaHUA

IIpescTaBbTe cebe TaKyIO AVJIEMMY: BBl — aTTallle II0 BOIIPOCAM KYJIb-
TypsI IToconmbseTBa CIIIA B CeBepHOU Adprike. TOIBKO YTO BBI IONYYUMIIN
TeJlerpaMMy U3 BallWHTTOHA ¢ TpeGoBaHMEM II0Ka3aTh GMIIBM 0 HEKOEM
aMepHUKaHCKOM IIOMIUTHKe, BBI3bIBAIOLeM KpaliHee HerofloBaHUeE B 3TOM
CTpaHe.
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Eciu BBI €ro TTOKaXKeTe, MeCTHBIE XKUTETN COYTYT 3TO OCKOPOIEeHU-
eM. EC/Ti He TIOKa)XeTe, 6y/ieT HeZlOBOJIBHO PYKOBOJCTBO Ha POJIUHE.

Kak BrI ITIOCTYynIUITE?

OTO OTHIOAB He TUIIOTeTUYEeCKasa CUTYAIlUs; B TAKOM 3aTPYAHUTEIb-
HOM IIOJIOXKEHUU OKAa3alCsl OAMH M3 YWHOBHUKOB JUIIOMATHYECKOM
CITy®6bI, CHOCOGHOCTH KOTOPOTO M3y4dana MaKKIe/uIaH . BOT 9YTO paccka-
3aJT 9TOT YelOBeK: «SI 3HaJI, UTO eC/U TOKAXY GUIbM, TO Ha CIeLYION[HHI
e IeHb 3TOT KMHOTEeaTP COXIYT AOT/A IIATh COTeH Pa3bsIPEHHBIX CTYAEH-
TOB. HO BalllMHI'TOH CYUTAJ, YTO QYIIbM BEITUKOJENeH. VI MHe IIPUIIIIOCH
JIOMAaTb TOJIOBY HaJ TeM, KaK YCTPOUTH II0Ka3, YTOOBI IIOCOIBCTBO MOIJIO
IOJNIOXUTb BalllMHTTOHY, YTO ero TpeboBaHMeE BBIMIOTHEHO, U IIPU 3TOM
He OCKOPOUTH HAPOJ] 3TOM CTPaHBI».

Kakoii e BbIXO[ OH Halen? OH OpraHu30Bal II0Ka3 QUIbMa B IeHb
GOJIBIIIOTO PEeTUTMO3HOTO IIPa3/fHUKA, IIOCKONBKY OBLI YBepeH, YTO HUKTO
He IIPUJIET.

OTOoT 6eCTAIIUY TPUMED 3[paBOr0 CMBIC/IA WLIIOCTPUPYeT Halu-
4Yye IPaKTU4YeCKOr0 MHTEJZIEKTa B COYETAHUHU CO CIIeI[MaJIbHBIMU 3HAHU-
SIMU U OTTBITOM. TIoMUMO K03 PHUITMEeHTa YMCTBEHHOTO PA3BUTHS, HAIIH
IIpaKTUYecKre HaBBIKY U WHAUBH/yaJIbHbIE CIIOCOOHOCTH OIIPEZEeNSIOT,
HACKOJIBKO XOPOIIIO0 MBI BBITIOMHSIEM CBOIO €XEJHEBHYIO paboTy. Kakum
651 HY ObUT HAIIl MHTE/UIEKTYaTbHBIH IOTEHITNA, MIMEeHHO TaKye 0cobble
3HAHUS — COBOKYIIHOCTb CIIEI[MATHU3NPOBAHHON MHPOPMAIUU U IIPaK-
TUYECKUX HABBIKOB — IIOATBEPXKAAIOT HAIIY IIPUIOAHOCTDH K BBIIIOIHE-
HUI0 KOHKPETHON PabOTHL.

K mprMmepy, KTO CTAaHOBUTCS CAMBIMH KOMIIETEHTHBIMH BpadaMU?
KOHEYHO, Te, KTO TIOCTOSTHHO pacIiupsieT 6a3y CBOMX 3HAHUM, CTAPaeTCsT
6BITH B KypCe ITOCHeTHUX JTOCTDKEHI HayKU U TeXHUKHY, 001ajaeT Ko-
JIOCCAJIbHBIM ITPAKTUYECKHMM OIIBITOM, YMEET II0Jb30BaThCsS HAKOILIEH-
HBIM MaTepHuaioM, POPMYIUPYS JUATHO3 U Ha3Ha4asl JedeHUe TallieH-
TaM. Heyracaromiee cTpeMeHHe BCerzia 6bITh «<Ha YPOBHE» UTpaeT 6oree
BaXXHYIO POJIb B CIIOCOGHOCTH PEAJbHO IIOMOYb GOIBHBIM, YeM OLIEHKH,
TIoNy4eHHble BO BPeMsl BCTYIIUTENbHBIX 5K3aMEeHOB Ha MeTUITMHCKUMI
dbaxynprer.

TIo CyTH, KOMIIETEHTHOCTh IIPENCTaBIsSeT COGOM COYeTaHUe 3[pa-
BOTO CMBICJIA, CIIeITUaTbHBIX 3HAHUN ¥ MacTepCTBa, KOTOPOe MBI ITPH06-
peTaeM, BBITIONHSS CBOIO paboTy. YTOOBI CTaTh KOMIIETEHTHBIM, 3HAHUS
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HAa/I0 YCBAUBaTh, XOPOLIEHBKO ITOHIOXAB I10poxa. KOMIIeTeHTHOCTD IIPO-
SIBJIIeTCSI B BUJE IPUCYIIero npodpeccHoHany MOHUMAHUSI TOHKOCTEN
peMeciia, TO eCTh 3HAHUS, KaK IT0-HACTOSIIIIEMY Ha/I0 IeIaTh CBOKO PaboTy.
A 9TO0 IIPUXOJUT TONBKO C OIIBITOM.

W3y4eHNeM TaKUX CYTy60 IPUKIATHBIX CIIOCOOHOCTEN 3aHIMAJICS
TIICUXOJIOT MeNbCcKOro yHUBepcuTeTa PobepT CTepH6epr, KPYIIHbIHA CIie-
LIMAJIKCT 110 BOIIpOCaM MHTe/UIeKTa U JOCTIDKeHMS ycliexa. B Xo/ie TeCToB
C y4acTHeM COTPYZHUKOB YIIPaBISIONINX KOMIIAHUH, BXOASIINX B aMe-
PUKAHCKUU cucok Fortune 500, CTepH6epT YCTAHOBUII, YTO ITPAKTHUYe-
CKMU WHTEJIEKT, II0-BUAVMOMY, TaK )Xe CIOCOOGCTBYeT IOCTMIKEHUIO
ycrexa Ha paboueM MeCTe, Kak 1 K0O3$PUITUeHT YMCTBEHHOTO Pa3BUTHS.

C IpYyTO¥ CTOPOHBI, IPaKTUYeCKUY UHTEIEeKT BCerZla OKa3bIBAeTC S
[IaBHBIM (paKTOPOM IIPEBOCXOIHOTO BBITIOMHEHUS «3Be30k» CBOE pabo-
ThI. « MBI IIPOBENIM COTHU MCCIeJOBAaHUM, TIATeIbHO CPAaBHUBAS “3Be3]I-
HBIX” paBOTHUKOB C 0OIYHBIMY CepETHIIKAMU 13 KOMIIAHUH BCET'0 MUPa.
B Xofie 3KCIIepHMEHTOB MBI OOHAPYXXWIM, YTO KOMIIETEHTHOCTh HUKAK
He BIMseT Ha CYLIECTBYIOLIee MEXIY HUMU pasiIudrer, — 3asBUiIa PyT
IHxerKo6¢, CTapUIvi KOHCYABTaHT KoMIaHuy Hay/McBer u3 BocToHa.

«CrieryanpHble 3HAHUS — 3TO OCHOBHOM aKTop. Bl HYXIaeTech
B HUX, YTOOBI TIOMYYUTD 3aZIaHUE U BBITIOTHUTD er0. HO KaK MMEHHO BBI Jle-
JIaeTe CBOIO paboTy, TO eCTh KaKye HOBbIE HABBIKM U YMEHUS 06aBiseTe
K CBOMM CITEITUATHHBIM 3HAHUSIM, OTIpefiesisieT ee 3QpGeKTUBHOCTD, — 3aMe-
vaeT JHxerKo6c. — CIIOCOGHBI JIU BBI TIEPEPAbOTATh 3T CIIeIIUaIbHBIE 3HA-
HUS B HEYTO BhIJjaIoIeecss? ECIM HET, TO OHU BOO6IIIe MAaJjIo YTO 3HAYAT.

PyKOBOJWTENSIM TeXHWYECKUX IIOfipa3fieleHuN U TeM, KTO 3aHU-
MAaeTCs «MHTEUTMTEHTHBIM TPYIOM», Haflo, K IIPUMEDY, 06JIagaTh XOTS
65 KAKMMM-TO 3HAHUSIMU B CBOUX 001acTSIX. KaK MOXHO PYKOBOZUTE,
He TIOHMMasl, YeM 3aHSTHI ITofolleyHble? OfHAKO TaKOTo pofia 3HAHUS
MOXXHO Ha3BaTh IIOPOTOBBIM Tpe6GoBaHMEM. CITOCOGHOCTH, OTIMYAOIITE
«3BE3HBIX» PYKOBOAUTENIEH B TEXHUYECKUX OONACTSIX, OTHOCSTCS OT-
HIOJb He K TeXHUKe — OHU, B IIEPBYIO OYepelb, KACAI0TCsl YMeHUSI JTafUTh
C JTIONbMU.

W TaK, MOXXHO 3aKJIIOUYUTH, 9TO OIIBIT U CIIeIINalbHbIe 3HAHWS, Hapsy
¢ K03QpPUITMEHTOM YMCTBEHHOTO Pa3BUTHSI, UMEIOT GOMBIIIOe 3HAUEHHUE.
OmHAKO IS SOCTIDKEHUS BhIIAIONIETOCS MaCTEPCTBA YeTI0BEKY IIOTPe6y-
€TCST HeYTO Topasio bosblee.
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TpeTbs chpepa: IMOLMOHANbHDIA UHTENNEKT

CrepHOEpT KaK-TO pacCKa3aJ MHe Ha3UJATeTbHYI0 UCTOPUIO O ABYX CTY-
neHTax, [leHHe 1 MaTTe. [IeHH 6BLT GIECTSIIIMM CTYZEHTOM UM TBOpYe-
CKOU JITMIHOCTHIO, BOIUIOIIEHHEM BCETO JIYUIIIETO, YTO TOJBKO MOXET JIaTh
Henbckuil yHUBepcUTeT. Bema IleHHa 3aKI0Yanach B TOM, YTO OH 3HA
0 CBOEM MCKJIIOYUTETHHOCTH ¥ IIOTOMY ObLT, KAK BBIPA3KJICS OLUH IIPO-
deccop, «HEBEPOSITHO 3aHOCYUBBIM». HeCMOTpPSI Ha CBOM CITOCOGHOCTH,
OH BBI3BIBAJI Y JIIOZIEN OTBpAllleHHe, 0CO6EHHO Y TeX, KOMY TTPUXOAMIOCH
C HUM paboTaTs.

TeM He MeHee IIeHH BBITJISIZIEN BIIOJTHE UMIIO3aHTHO. [I0CIe OKOHYA-
HUS YHUBEPCUTETA OH 6BUT HAPACXBAT: BCE CAMBIE ITPECTIDKHBIE OPTraHU-
3a1uU B chepe ero JesITeTbHOCTH IPUMIAIIATNA MOJOLOTO CIEIHUATKCTa
Ha cobecemoBaHus. OH GBI YHUBEPCATHHBIM IT€PBBIM KAHIUAATOM —
10 KpaliHel Mepe, cys 110 pe3ioMe. Ho BrIcOkoMeprie IIeHHa YK CIHII-
KOM 6pocayioch BceM B Ia3a. U feio KOHIUIOCh TEM, 9TO Y Hero OCTaIoCh
OIHO-eTUHCTBEHHOE TIPeIOKeHe PaboThl OT KAaKOTO-TO BTOPOPa3psii-
HOTO IIpefIIpUSTHS.

MOTT, APYroM MenbCKUN CTYLEHT, CIIeIMaaIlu3upPOBABILIUICS B TOU
e 061aCTH 3HAHUH, 9TO U [IeHH, He 06GHAPYXUBAJ 6JIECTSIINX aKaJeMU-
YeCcKUX crriocobHocTel. Ho OH GBLI Ype3BBIYAMHO UCKYCEH B MEXUIMYHO-
CTHBIX OTHOIIIEHUSX; er0 JIOOIN BCe, KTO C HUM paboTtai. B urTore MaTT
TIOJIYYMJI CEMb TIPEJIOKEHUHN 0 paboTe MO pe3yabraTaM BOCBMU cobece-
IOBAHUM U YBEPEHHO IIeN 0 My TH TPOdeCCHOHATBHOTO yCIexa. A MeX-
oy TeMm IleHHa dYepe3 [[Ba TOfia YBOJWIU JXKe U3 TOW BTOPOPA3PITHOM
KOMIIaHUM.

MboTT 061812 SMOITMOHATBHBIM UHTEIIEKTOM, 8 IIeHHY ero HeJo-
CTaBalo.

Jlap SMOITMOHAJIBHOTO WHTE/IIeKTa YCHINBAETCSI KOTHUTUBHBIMU
HaBBIKaMU; ¥ TeM U JPYTHUM 001afa0T Iy UIlIre UCIIOMHUTEeNIN. YeM CI0XK-
Hee pabora, TeM 60sblilee 3HAYEHME UMeeT SMOITUOHATBHBIN MHTEJUIEKT.
XO0TsI 6BI IOTOMY, YTO AePUIIUT STUX HABBIKOB MOXET ITOMEIIATH UCIIONb-
30BaHUIO JIIOOBIX TEXHUYECKUX 3HAHUY MJIH YMCTBEHHBIX CITOCOGHOCTEH
JejoBeKa.

1 TIpyUMepa PpacCMOTPHUM MCTOPHUIO CIeliManucTa, KOTOpo-
T0 TIPUTJIACWIN JJIS YIIPaBI€HUS CeMeWHBIM OM3HECOM CTOMMOCTBIO
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65 MMUJUIMOHOB J0/1apoB. OH JODKEH GBUI CTATh ITePBBIM ITPUIJIALIIEH-
HBIM ITPEe3UAEHTOM KOMIIAHUH, He SIBISIOUMMCS WIEHOM CEMBH.

HccrnenoBaTenb, KOTOPBIM OIIEHUBAI CIIOCOOHOCTh 3TOTO PYKOBO-
IOUTENs CIIPABISITHCS C KOTHUTWBHOM CJIOKHOCTBIO II0 METOZLY cobe-
CemOBaHMs, YCTAHOBWII, YTO €r0 IOTEHITUAT COOTBETCTBYET BBICOYAI-
IIIeEMy — «IIIeCTOMY» — YPOBHIO. TO eCTh ZTAaHHBIM KAaHAUZAT OKA3aJICs
IOCTaTOYHO YMHBIM U HaXOJYWBBIM, YTOOBI — TEOPETUYECKU — CTATh
reHepaJbHBIM TUPEKTOPOM MEXTYHAPOAHOM KOPIOPALIMY WIU Jaxe
IJIaBOM TrocyzapcTBa. Ho Bo BpeMsi cobecemoBaHUST Pa3roBOP KOCHYIICS
BOIIPOCa O TOM, IIOYEMY €My IIPUIIIOCh YUTHU C IIPeNBIAYIIero MecTa
paboTel. OKa3asoch, YTO €ro YBOJIWIN, IOTOMY YTO OH He CyMeJ BCTpe-
TUTBCSI C TOSYMHEHHBIMU U BO3JOXUTh HAa HUX OTBETCTBEHHOCTH
3a IIOXYIO paboTy.

«]JIJIsT HeTo 3TO BCe ellle 0CTaBaJIOCh SIMOLIMOHANBHBIM “CITYCKOBBIM
KPIOYKOM”, — PacCKa3bIBaJI MHE KCCJIe[0BaTeNb. — Y HET0 MI'HOBEHHO
106arpoBesio JUI0, OH IPUHSJICS Pa3MaXUBaTh PYKaMU, TO €CTh SBHO
pasBomHOBaICSI. OKa3aJaoCh, YTO €r0 MOCAeTHUM 60CC — HOBBIM Bla-
Ienell KOMIIAaHUM — KaK pa3 B TO YTPO PACKPUTUKOBAJ €T0 3a JaHHBIN
IIOCTYTIOK. Y 3TOT 6eHATa HUKAK He MOT YCIOKOUTHCS. OH ITPOLOIKAT
TOBOPUTDH O TOM, KaK TSDKEIO eMy GBLIO BCTPETUTHCS C JIOABMU, pabo-
TaBIIMMM CITYCTS pyKaBa. OCO6EHHO eClU y4eCTb, YTO OHU SIBISUIMCH
COTPYZHMKAMM KOMIIAHUHU yXe MHOTO JeT». I KaK 3aMeTHI HCCIeNOo-
BaTesb, «B Te MOMEHTHI, KOTZIa OH GBLI TaK PACCTPOEH, er0 CITIOCOGHOCTh
CIIPABIISITHCS C KOTHUTHUBHOM CIIOKHOCTBIO — PACCYXXJATh TOTMIECKH —
PesKo Iasianan.

Kopoue roBopsl, BRIIIEAIIINE HU3-TI0f KOHTPOJISI SMOILIUY MOTYT IIpe-
BPATUTh YMHBIX ¥ HAXOAUYUBBIX JIOlEH B HACTOSIIUX TyIuIl. Kak chop-
MYIHPOBaJ 3TO B Pa3roBope co MHOM Jlar JIeHHUK, UCIIOTHUTETbHBIN
BUlle-TIpe3uieHT dupMbl American Express Financial Advisors: «Cie-
IIaJbHbIe CIIOCOGHOCTH, HEOOXOJUMBIE UeJIOBeKY, YTOOBI IIPEYCIETH,
HAYWHAIOTCS C HEMIOKUHHOW MOIIY UHTe/IeKTa. Ho JJIs TIOTHOTO pac-
KDBITUS CBOVX TAJIaHTOB JIOASIM HYXHA 3MOI[MOHANbHAS KOMIIETEHT-
HOCTb.

TIpU4YmMHa, IO KOTOPOU JIOAU HE NOCTUTAIOT IMpefiesia CBOUX BO3-
MOXHOCTEH, 3aKJII0YaeTCss UMEHHO B 3MOI[MOHATBHOY HEKOMITeTeHT-
HOCTH».
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Benukuin Bogopasgen

HacTynmio BockpeceHbe «CyIiep6oyian, KOTa IIPOBOLUTCS. PO3BITPBIII
¢uHana mepBeHCTBa HAIMOHAMBHONW JTUTH aMEPUKAHCKOTO ¢yT6oa.
B 3TOT ZIeHBb 6OJIBIIIMHCTBO AMEPHUKaHCKUX MYXYHUH IIPOYHO 3aHUMAIOT
CBOM MECTa Yy 9KPaHOB TEeIEBU30POB. BBUIET caMojeTa, CIeLOBaBIIETO
peticom Hpro-HMOpK — JIeTPOWAT, 3aIepXXUBaJICs Ha Ba 9aca, ¥ HaTIpsiKe-
HUe CpefU MAacCaXUPOB — IIOYTH UCKIIOUYUTENTFHO GM3HECMEHOB — JO-
CTUIJIO Tipefiena. Korma OHUM, HAKOHEII, TPUObUTU B JIETPOUT, 3araJOIHOe
TIOBPEX/IeHVe BXOJHOTO TPalla 3aCTaBHJIO CAMOJIET OCTAHOBUTHCS IIPU-
MepHO B COTHe $yTOB 0T Bxona. O6e3yMeB OT MBICIU, YTO OHU OIO3JAI0T
K HayaJly MaTd4a, BCe ITacCaXXUPhI IIOBCKAKUBAIU CO CBOMX MECT!

OpHa 13 60pTIIPOBOLHMUIL BKJIIOYNITIA IIEPETOBOPHOE YCTPOUCTBO. Ile-
Per Hel cTosula cepbe3Hasl mpobiaeMa. TpeboBaIoch OBICTPO YCIIOKOUTH
TaCcCaXMPOB U 3aCTABUTH UX 3aHSTH CBOM MECTa, YTOGBI ITHJIOT CMOT CIIO-
KOWMHO BBIPYIUTH CAMOJIET ITOCTIE TTOCATKH.

OHa He CTaJIa BelaTh CTPOTHM I'oIocoM: «COIacHo dperepanrbHbIM
IIpaBWIaM, BbI ODKHBI CH/IETh Ha CBOMX MeCTaX U He MeIIaTh caMo-
JIeTY IO/ PYIUBATh K BBIXOZY C JIETHOTO IIOJISI». BMeCTO 3TOTO OHA, CJIOB-
HO JXejast MIYTINUBO MOXYPUTH IIPEIECTHOTO MaJIbIIa, COBEPIITHBIIETO
IOYPHOY, HO BIIOJTHE ITPOCTUTENbHBIH IIOCTYIIOK, HAPACIIeB IIPOTSIHY/IA:
«3a-a-a-a-Mpul»

Bce paccMesUTHCh U, PACCEBIIIUCH IT0 MECTaM, CIIOKOMHO CTaIH XKATh,
KOTZIa UX TIOZIBE3YT K BBIXOZY. B UTOTe BCe ITacCaXMUphl, HECMOTPSI Ha CIIy-
YHWBIIYIOCS HEIIPUATHOCTD, IIOKUHYJIN CAMOJIET B IIPEKPACHOM HACTpO€e-
HUU.

BenmKUY BOZOpaszenl B KOMIIETEHIIMSIX ITPOXOAUT MEXIy YMOM
U CEPALIEM HIIH, ITOTIB3YSICh CIIeLIaTbHON TEPMUHOIOTHEH, MEXY TI03HA-
HUEM U SMOITUSIMU. OTHU KOMIIETEHITUY GbIBAIOT YUCTO II03HABATETbHBI-
MU, K IIPUMEPY CIIOCOGHOCTh K aHATUTHYEeCKOMY MBIIIIEHUIO WU 3PY-
AU, B APYIUX TapMOHUYHO COYETAOTCA MBIC/Ib U 9YBCTBO. BoT ux-To
S ¥ HA3bIBAIO «9MOIIMOHATBHBIMU KOMITETEHITASIMI».

Bce 3MOITMOHATBHBIE CIIOCOOHOCTH IT0[pa3yMeBaOT HEKOTOPYIO oja-
PEHHOCTB B cdepe UyBCTB HAPSIAY C JEHCTBYIOIINMU 3IeMEeHTAMU II03Ha-
HUSL. B 5TOM U COCTOUT X KOPEHHOE OTJIMYUE OT CYyTy60 IT03HABATENBHBIX
CIIOCOGHOCTEH, Ha peanu3alllio KOTOPBIX MOXKHO 3aIlpOrpaMMUpPOBATh
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KOMITBIOTED, — ¥ OH GYyZeT IOIh30BaThCS MU He XYKe denoBeka. K mpu-
Mepy, B CUTyalluu Ha GOPTy camojeTa «MeXaHWIeCKUI» TOJI0C MOT ObI
C/lenaTth TaKoe 00bsiBNeHYe: «DeflepalbHble ITPaBUIa TPEGYIOT, YTOGHI BCe
TTacCa)XUPHI OCTABAIVICH HA CBOMX MECTaX /I0 TOTO MOMEHTa, IT0Ka He 6y-
IeT 06BSIBIEHO O pa3pelleHU! IIPOCIefoBaTh K BBIXOLY».

HeecTeCcTBEHHOE BBIPRXEHUE «OI[HPPOBAHHOTO» TOJIOCA HE II03BO-
U0 6B IPOBEPHYTH KAKOM-HUOYAD IOBKUM MaHEBP BPOZE TOM OCTpPO-
YMHOM KOMAaHZIBI, KOTOPYIO OTAala HaXOMIWBasi 60PTIPOBOLHUIIA. B0O3-
MOXXHO, JIFOIY C HEOXOTOM U TOJYMHIINCH GBI IPUKA3Yy, UCXOISAIIEMY
OT KaKoro-To pobora. Ho MX HaCTpOeHMe IIPY 3TOM BPSIZ, JIH YAYYIIHNIOCH
6B1. B CMBICIIE CO3TAHMS HYXXHOTO SMOITOHAIBHOTO HACTPOS 9Ta IEeBYII-
Ka CyMmeJa TIOIacTh B TOYKY, YTO He II0f CHIy (110 KpalHer Mmepe, IIOKa)
Ye/10Be4eCKOMY ITO3HAHUIO, 8 3HAYUT, ¥ KOMIIBIOTePaM.

Bo3pMeM, K IPUMEPY, KOMIIETEHTHOCTD B 00IeHUU. Habupas sToT
TEKCT Ha KJIaBUATYPe, I MOTY 06PaTUTHCS K IIPOTpaMMe, YTOOBI IIPOBe-
PUTH rPAaMMATHUYECKYIO IIPaBHIBHOCTD HAITMCAHHOT0. HO He MOTYy 06pa-
IIATHCS K HeH 3a IIPOBEPKOM TeKCTa Ha SMOIIUMOHAIBHYIO CHITY, CTPacT-
HOCTb WJIM CITOCOGHOCTH IIPUBJIeYb BHUMAHME YUTATeNled B CTPEMIEHUH
IIOBIUSTh Ha HUX. DTO APyTHe, KpaliHe Ba)XXKHbIE, 3IeMEHTHI TUIOLOTBOP-
HOTO OOIIeHUsI. Y 3aBUCAT OHU OT 3MOITMOHATBHBIX BO3MOMXHOCTE:
CIIOCOGHOCTH OTIEHUBATH PEAKITUIO ayIUTOPUU WJIU TOYHO BBICTPAWBATH
CXeMY M3NI0XeHUs MaTepuaa, 1001BasCh SpPKOro, SMOIIMOHATBHOIO BO3-
IEeUCTBUS.

Camble ybenuTenbHble, CUIBHBIE JOBOABI JOXOSAT He TOIBKO 10 YMa,
HO U J0 cepplia. Takoe TapMOHNYHOe cOYeTaHMe MBICIHM U YyBCTBA CTa-
HOBUTCSI BO3MOXHBIM 6J1arofiapsi TOMY, YTO HAIIOMHHAET aBTOCTPAZy
HaIIleTO TOJIOBHOTO MO3Ta, 8 UMEHHO ITyYKy HEeMPOHOB, COeTUHSIIOIIEMY
TipemIo6HbIEe OMU 033U J16a. OH SIBISIETCS UCTIOMTHUTENBHBIM IIEHTPOM
TIPUHSTUS PElIeHUH ¥ KOHTaKTUPYET C 30HOH, PACIIONI0KEHHOHN TITyH0KO
B MO3Te, KOTOPast CIYIKUT IIPUOeKUIIEM HAIITHUX IMOITU.

B ciry4yae HapylIeHUs JesSTelIbHOCTH 3TOr0 KpariHe BaXXHOTO COemy-
HEeHWS JIIOMY CTAHOBSITCS 9MOIIMOHATBFHO HEKOMIIETEHTHBIMU, JAXKe eCITH
WX YHUKaJIbHbIE WHTE/UIEKTyalbHbIe CIIOCOOHOCTM OCTAIOTCS COXPaH-
HBIMU. THBIMY CJIOBAMU, TaKUe JIOAU TO-TIPEXHEMY MOTYT HabUpaTh
BBICOKUME 6aylIbl BO BpeMs TeCTOB Ha ompefeneHue KoadpouiineHTa ym-
CTBEHHOTO Pa3BUTHS U APYTHUX IT0Ka3aTelel KOTHUTUBHOM CIIOCOGHOCTH.
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Ho B pabore, 1a ¥ BOO61Ile B XKU3HU, UM OyZIeT HEOCTaBATh IMOLIIOHAb-
HOTO MAacTepCTBa, 6raromapss KOTOPOMY JIFOAY Bpofie GOPTIIPOBOLHUITBI
OKAa3bIBAIOTCS YPE3BBIYANTHO ITOJIE3HBIMU.

TakuM 06pa3om, 'paHUIIA MEXY IBYMS BHAAMU CIIOCOOHOCTEH —
Cyry60 KOTHUTUBHBIMUY U 3aBUCSIIMMU OT SMOLIMOHATBHOIO MHTEIEK-
Ta — OTPKAET AHAIOTUYHOE QYHKITMOHATBHOE Pa3/ielieHue B TOIOBHOM
MO3Te 9eI0BeKa.

IMoUMOHaNbHaA KOMMNETEHTHOCTb

OMOLIMOHATbHAS KOMIIETEHIINS IIPENCTABIsIeT CO60M IMPUOOpPeTeHHYIO
CIIOCOGHOCTB, B OCHOBE KOTOPOM JIEXUT SMOITMOHATHHBIN HHTEIEKT.
VIMEeHHO OHA IIPUBOAUT HAC K JOCTYDKEHUIO BBIJAIOIIMXCS PE3YIbTaTOB
B paboTe. Bo3pMeM, K IIPUMePY, TOHKUH ITOIXO[, IIPOLEeMOHCTPHUPOBAH-
HBIM 60PTIPOBOAHUIIEH. OHA 0KA3aJlach HACTOSIIIUM BUPTYO30M II0 Yac-
TH BO3/IeHCTBUS, 061a/1ast BAXKHOM SMOITHOHATBHOM KOMIIETEHITHEH : YMe-
HUeM 3aCTaBUTH JIPYTUX PearrupoBaTh HY)KHBIM BaM 06pa3om. B 0CHOBe
3TOM KOMIIETEHIIMH JIeXAT JBE CIIOCOOHOCTH: SMIIATUSA UM COIHMAIbHbBIE
HaBBIKU. DMITATHS IO pa3yMeBaeT YMEHUE «IIPOIUTHIBATH» IYBCTBA APY-
TUX JIOJeN, a COIMATbHbIe HABBIKY IIO3BOJISIOT UCKYCHO MaHUITYIHPO-
BaTh STUMU YyBCTBaAMHU.

OMOLIMOHATBHBIA UHTE/IEKT OIIpeieIseT, HACKOIBKO MBI CITOCOOHBI
YCBOUTD IIPaKTUYECKHME HABBIKU, KOTOPbIe 6a3UPYIOTCS HA MISTHU COCTAB-
JITIONIUX : CAMOOCO3HAHUY, MOTHBAIIUY, CAMOPETYISIIINY, SMITATUU U UC-
KYCCTBe TIOZIePXKUBATh OTHOIIEHUSI. Hallla SMOIIMOHATbHAS KOMITETEHT-
HOCTb II0Ka3bIBAeT, HACKOIBKO TIOTHO MBI ITPe06Pa30BaIM 3TOT IIOTEHITHAT
B CIIOCOGHOCTH, HeO6XOMMMble Ha paboueM MecTe. Hampumep, YMeHHe
XOPOIIO 0OCTYXXMBaTh KIMEHTOB IIPEACTABISIET COO0M SMOIIMOHATBHYIO
KOMIIETEHITHIO, OCHOBAHHYIO Ha SMIATHU. TOYHO TaK e Ha/IeHOCTh —
5TO KOMIIETEHIIHS, B OCHOBE KOTOPOH JIEXUT CaMOPETYIAIUSI WU YMe-
HUe TIOJTHOCTBIO CIIPABISITHCS CO CBOMMU HOGYXIEHUSIMU U SMOITUSIMU.
VMeHUe 06CTYXUBATh KJIMEHTOB ¥ HAIEXHOCTD SIBISIOTCS KOMITETEHITH-
SIMU, CTIOCOGHBIMY C/IeTIaTh JMIOfIeH BHIJAONMMUCS PA6OTHUKAMU.

Hanuaue BBICOKOTO SMOIIMOHATBHOTO MHTEJUIEKTa He FapaHTUPYeT,
YTO YeJIOBEK YCBOUT SMOITMOHAIbHBIE KOMITETEHITUY, HEOOXOIMBbIE IS
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ero paboTel, HO IIPeOCTAaBIsIeT OTIMYHYI0 BO3MOXXHOCTD MM HAy4HUTh-
cs1. K mpumMepy, HeKTO CIiocobeH ITy60Ko COIepexXuBaTh CObeceTHUKY.
Ho 1Ipu 5TOM OH TaK W He IIpHO6peN HAaBbIKOB, OCHOBAHHBIX HA SMIIa-
THH, 9TO6BI «IIepeIIaBUTh» UX B IPAKTUKY BUPTYO3HOTO O6CTYKMBAHUS
KJINEHTOB, IIePBOKJIACCHOTO PEIIeTUTOPCTBA MIM HacTaBHUYeCTBa. Boree
TOT0,y HEro HUKAaK He II0IyJYaeTcsl 06be[UHUTD Pa3fupaeMyIo Pa3HoIIa-
CHUSIMHM KOMaHZy. 9TO HallOMUHAeT CUTYaIlUI0 C MY3BIKOH. JJOIyCTUM,
KaKOMY-TO 4eJIOBeKY IIOBe3JI0 — Y Hero OT IIPUPO/bI aOCOMIOTHBIN CIYX.
K ToMy »xe OH 6paj YPOKY IIeHHS — U B UTOTe CTaJ BBIJAIOIIMIMCS OIIep-
HBIM TeHOpoM. OfIHaK0, HeCMOTPsI Ha 6oJbllMe 3a/IaTKH, 6e3 cIelralb-
HBIX 3aHITUN He CTOUT U MeuTaTh 06 OIlepHOM Kapbepe. MHBIMU CIOBa-
MU, MBI MenH ObI I1aBapoTTH, Y KOTOPOTro He GBIIO HY eAMHOIO IIaHCa
IIPOCTIaBUTHCS.

OMOITMOHATbHBIE KOMIIETEeHITNH 00BeANHSIOTCS B IPYIIIEL. ITprueM
OCHOBY Ka)X/JO¥ 13 HUX COCTaBJIsIeT KaKasi-Tu60 o611asi raBHast PyHKITHO-
HaJIbHAs BO3MOXXHOCTb SMOITMOHAIBHOTO MHTe/IeKTa. TaKOM IOTeHITHal
SMOLIMIOHAIBHOTO MHTeNIeKTa MMeeT XXU3HEeHHO BaXKHOe 3HaueHue /I
JeJl0BeKa, KOTOPBIM HaMepeH KakK Clef[yeT YCBOUTh KOMIIeTeHITVY, He06-
XOZIMBIe, YTOOBI ITpeyCIeTs Ha pabodeM MecTe. K Impumepy, IIpU HeZo-
CTaTKe COLIMIAIIbHBIX HABBIKOB OH He CMOXXET YOeXJaTh VIV BIOXHOBISTD
IOPYTUX, BO3TJIABIATE KOMaH/bI WK CTUMYIUPOBATh IepeMeHbl. EC/IN ke
Y Hero IUIOXO C CAaMOOCO3HaHVeM, OH He 3aMeTUT COOCTBEHHBIX HefloCTaT-
KOB 1 He IIpHO6peTeT JODKHOM YBEePEHHOCTH B cebe, KOTOpast pOXKIaeTcst
13 Y6eXxJeHHOCTH B CBOUX JOCTOMHCTBAX.

Bo Bpeske «CTPYKTypa 5MOIIMOHAIBHON KOMIIETEHTHOCTH» ITOKa-
3aHa B3aKMMOCBS3b MeX/y IISThIO0 ITapaMeTpaMHU 5MOIIMOHAJIbHOTO MH-
Te/UIeKTa M OBAALAThIO IISITHIO SMOIIMOHANTBHBIMU KOMIIETEHIIMSIMU.
HUKTO M3 Hac He 0b6a/ilaeT BCeM 3THUM B COBepliIeHCTBe. K coxaneHHUIo,
Y Ka)XIOTOo J9el0oBeKa eCTh JIUIIb HeKWH IIPOUIIb JOCTOMHCTB U OTPaHHU-
yeHUI. OJHaKO0, KaK MBI Y3HaeM Jajee, IS JOCTIDKEHUS BBIAAIOLIETo-
CsI MacTepCTBa JOCTATOYHO, YTOOBI KKABIM M3 HAc OBLT CHJIEH TOIBKO
B OIIpefieJleHHOM KOIMYecTBe 3TUX KOMIIeTeHIWM. OOGBIYHO 4YeloBeKy
TpebyeTcss MUHUMYM IIEeCTh TAKUX KOMITETEHI[UH, YTOOBI €T0 CHIbHbIE
CTOPOHBI COOTHOCHJIVICH CO BCEMU IISITHIO 06IACTSIMU SMOLIOHATIBHOTO
HWHTe/IeKTa. MTHBIMU CI0BAaMHU, €CTh MHOTO IIyTeH K JOCTYXEeHHUIO BhIfa-
IOIIIEeT0Cs MacTePCTBaA.
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CTpyKTypa 3MOLMOHANbHON KOMNETEHTHOCTU

JInyHass KOMIIETEHTHOCTh

STU KOMIIETEHIIY OIIPEENSIIOT, HACKOIHKO MBI YMEEM CITPaB-
JISITBCSI C COBOTA.

Camooco3HaHue

3HaHUe CBOMX BHYTPEHHUX COCTOSTHUH, TPEATIOYTEHUH, MHTY-
UTUBHBIX NIPEACTABIEHUH U BO3MOXXHOCTEH (CM. ITIaBY 4).

*  DMOUUOHANILHAA 0c8e00MIEHHOCTDL: OCO3HAHUE CBOUX 3MO-
IIMH W UX IIOCIEICTBUM.

e TouHAA CAMOOUEHKA: 3HAHVE CBOUX CUIBHBIX CTOPOH U IIpe-
JIEJIOB BO3MOXXHOCTEH.

e YBepeHHOCMb 8 cebe: TBePHOe OIIyIeHre COGCTBEHHOH IIeH-
HOCTU ¥ BO3SMOXXHOCTEH.

Camopezynauusa

VMeHVe paCIIOpsDKAThCS CBOMMU IYXOBHBIMHM DeCypcaMu

U CIIPABISATHCS CO CBOMMU BHYTPEHHUMU COCTOSTHUSIMU U TIO6YIK-
JEeHUSIMU (CM. TJIaBy 5).

e CaMOKOHMpPONb: CAEPXUBAHUE PA3PYLUINTEIBHBIX SMOITUH
U TIOOY )X eHU M.

e HadewHocmb U dobpocosecmHocmb: CObIIONeHIE KPUTEPUEB
YECTHOCTH U BBICOKMX MOPAJIbHBIX Ka9eCTB.

e Co3HAMeNbHOCMDb: TOTOBHOCTh HECTU OTBETCTBEHHOCTH
3a CBOIO paboTy.

e IIpucnocobnaemocmp: TUOKUH IIOAXOL, K IIepeMeHaM.

e Hosamopcmeo: CIIOKOMHOE OTHOIIIEHVE K HOBOM MH(pOpMa-
LIWH, CBeXXUM HJIeSIM U TIOAXOAAM K PEIIeHUIo 33/1a4.

Momusauus

SMOITMOHATBHBIE CKIIOHHOCTH, KOTOPBIE HATIPABJISIOT K JOCTH-

YKEHUIO TIeJIeN 1 06JIeTYat0T 3TOT IIPOIiece (CM. TJIaBy 6).

e CmpemaeHue k JocumeHul0 Ueau: CTpeMIIEHUE K COBEp-
IIIEHCTBOBAHUIO WM COOTBETCTBUI0 KDUTEPUSIM BbIZIa-
OIIIETOCST MACTepPCTBaA.

e IIpedaHHOCMb: IPUCOETUHEHME K I€JISIM T'PYIIIIbI MU Opra-
HU3AIWHU.
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HHuyuamueHocmp: TOTOBHOCTH [I€MICTBOBaTh B COOTBET-
CTBUY C BOSMOXXHOCTSIMU.

Onmumu3m: HaCTOMIMBOCTD B JOCTYDKEHUH Ilelel, HeCMOT-
PsI Ha IIPEIISITCTBUS U HeyJauMu.

CounHajabHasg KOMIIETEHTHOCTD
OTU KOMIIETEHIIUU OIIPpENEISA0T, HACKOJIBKO XOPOIIO MBI YMe-

€M peryIrpoBaTh OTHOLIEHUS.
Smnamusa

Oco3HaHME YYyBCTB, ITOTpeGHOCTEM U 3ab0T APYTUX JIOfel

(cM.TIaBy 7).

IToHumaHue Jpyzux: BOCIPUSITHE UYBCTB M TOYEK 3PEHUS
IPYTHUX TIOfeH, IPOosiBIeHNe XMBOTO MHTepeca K X /IeIaM.
Codeticmsue pazsumuto dpyzux: IIOHIMaHMe IIOTpeGHOCTEN
IOPYTUX JIOled B PasBUTHUU U CORENCTBHE PACKPBITUIO UX
CIIOCOGHOCTEH.

OpueHmMupoBaAHHOCMY HA 00CyHUBAHUE Jpyzux: YMEHUe IIpe-
OyTrafiblBaTh, PACIIO3HABaThb M Y[OBIETBOPITH 3aIIPOCHI
KJIMEHTOB.

Hcnonb308aHue Henoxonecmu 8 kauecmse cpedcmsa dns docmu-
HeHUA YeNu: CO3MAHKe U UCII0Nb30BaHMe 6IarolIpUsITHBIX
BO3MOXXHOCTEM IIPH IIOMOIIY CAaMBbIX Pa3HBIX JIOLeH.
ITonumuueckas oc6edoMIEHHOCb: TIPABIUIBHASI MHTepIIpeTa-
LIS SMOIIMOHANBHBIX TOKOB M CHJIOBBIX B3aHMOOTHOIIIe-
HUMU B IpyIIIIe.

CouuanvHble HABLIKU

VICKYCCTBO BBI3BIBATh Y APYTUX JXKeJIaTeTbHYIO IS Bac peak-

1110 (CM. TJIaBhI 8 1 9).

Okazauue 6auaHuq: BrameHre 3QPEeKTUBHOM TaKTUKOU
YOeXIEeHUS.

KommyHuKayuq: yMeHHWe CIyIIaTh 6e3 IpenyOexaeHus
U IIepefiaBaTh YOeqUTENTbHYI0 HHOPMAITHIO.

VMeHUue yaamueamb KOHPAUKMbL: BENEHUE IE€PErOBOPOB
U yCTpaHEeHUEe Pa3HOTJIACUH.

JTudepcmeo: yMeHIe BOOLYLIEBISATE U BECTHU 3a CO60H OTze-
JIBHBIX JIFOfIEH U TIeNTbIe TPYIIIIBI.
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«Kamaauzamop» nepeMeH: YMeHUE BBICTYIIATh WHUIIUATO-
POM IIEpeMEH WU YIIPABIATH MUMH.

Co3danue cea3eli: HATAXUBAHUE U IIOAfePXKaHUe TI0Ie3HBIX
B3aMMOOTHOIIIEHUH.

CompydHuuecmso u @3aumodeiicmgue: yMeHUe pPaboTaTh
C OIPYTUMU JJIST JOCTYDKEHUSI O6IIUX ITeTeH.

CnocobHocmb pabomamp 8 komaHde: CO3JaHYE TPYIIIIOBOH CH-
HePruy sl TOCTYDKEeHUS KOJUIEKTUBHBIX ITeTel.

(I)VHKL[I/IOHHJIBHBIE BO3MOXHOCTH OSMOITMOHAJIBHOI'O MHTEJ/IJIEKTA SIB-

JIAIOTCA:

HE3A8UCUMBIMU: KaXKTash BHOCUT CBOM 0COOBII BKJIAJ, B BBIIIOTHE-
Hue paboThl;

83AUMO3ABUCUMBIMU: KAXIAs 1O HEKOTOPOM CTEITeHM ITOJITUTHI-
BaeTCs JPYTMMU IIOCPENCTBOM MHOXECTBA CHJIBHBIX B3aWMO-
JIEeNCTBUH;

uepapxuueckumu: GyHKITMOHATbHBIE BO3MOXHOCTH SMOIIMOHAb-
HOTO MHTe/UIEKTa OIUPAIOTCS IPYT Ha Apyra. Tak, caMOOCO3Ha-
HIe HeO6XOTMMO JIJIS CAMOPETYISIIUNY U SMITaTHH, a CAMOPETY-
JIIITUSI 1 CAMOOCO3HAHUeE CITOCOOCTBYIOT MOTHBAITUY. [IpU 5TOM
BCe OHU BHOCSIT CBOM BKJIAZ, B PA3BUTHeE COIIMATHHBIX HABBIKOB;
HeobxodumbimMU, HO He JOCTAaTOYHBIMMU: HaJIUYKMe OCHOBHOM CIIO-
COGHOCTHM 5MOILIMOHATBHOTO MHTE/UIEKTa He TapaHTHUPYET, YTO
JIIOMY PA30BBIOT WU IIPOSIBSIT CBSI3aHHbBIE C HEM KOMIIETEHIINH,
K IIPUMepY, YMeHMe COTPYAHUYATH WIH JTUAepCTBO. Takue dak-
TOPBI, KaK 06CTAaHOBKA B OPraHU3aIH WJIM 3aTHTEPEeCOBAHHOCTD
YyeloBeKa B CBOeH paboTe, TakKe GYAYT OIPeNeNsiTh, IPOSIBUTCS
JaHHAas KOMIIETeHIIVS WIN HeT;

06uuMU: BeCh CITUCOK B KAKOH-TO CTEIIeH! MMPUMEHUM KO BCEM
npodeccusam. OMHAKO pa3Hble TPOPECCHUU BCe e BHOCST Pas3iu-
YU B TPeOOBAHUS K TEM WU WHBIM KOMIIETEHITHSIM.

JlaHHBIN TIepedeHb IIPEOCTaBIsSeT HaM BO3MOXXHOCTh IIPOBECTHU

WHBEHTapU3aITnI0 COBCTBEHHBIX OJOCTOMHCTB M TOYHO YKa3aTh KOMIIE-

TEeHIIUH,
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KHUTHY KaXasi KOMIIETeHIIHs pacCMaTprBaeTcs: 6oree TIy60KO U IIOA-
po6HO. DTO JaeT HaM IIpeJCTaBlIeHNe O TOM, KaK BBIMIIIUT UX IIOTHOE
PacKphITHE... WIN IIOMHOE OTCYTCTBHe. BO3MOXHO, UUTATeNIN 3aXOTST
Cpasy IeperTH K KOMIIeTeHIIUSIM, B Har60IbIlel] CTelleHY OTBeYaIOI M
VX MHTepecaM. I71aBbl, B KOTOPBIX IIPUBOJUTCS X OITMCAHME, B KAKOH-TO
Mepe B3aMMOCBSI3aHbI (KaK, CO6CTBEHHO, 1 PACCMOTPEHHbIe B HUX KOM-
IIeTeHI[UH), XOTsI BOBCE He 06s13aTe/IbHO YUTATh UX B CTPOTO OIIPefieieH-
HOM IIOpSITKe.

BbITb Ny4LWIMMK: YTO AN1A 3TOrO HYXKHO?

OJHU U Te )Xe KOMITETEHIIM MOTYT CAEeNaTh JTIOfIe BhIJAIONTMMUCS B Ca-
MBIX Pa3HBIX Ipodeccusix. K mprmMepy,B 061I1eCTBe CTPaXOBAHMS 3[0POBbS
«CHHHH KpecT»* yCIIeIIHbIe areHTBI 110 paboTe ¢ KIMeHTaMU JeMOHCTPH-
PYIOT BBICOKUY YPOBEHB CAMOKOHTPOJIST, CO3HATEIbHOCTD M SMITaTHIO. JIJIsI
YCIIENTHBIX YIIPABISIONIMX MarasiHaMM PO3HUYHOM TOPTOBIY IJIaBHbIE
KOMITeTeHIIHY OYAyT TAKMMHU JKe: CAMOKOHTPOJIb, CO3HATEIBHOCTD U 5M-
maTus. Ho B JaHHOM ciTydae K HUM MOXXHO JJ06aBUTh YeTBEPTYIO KOMITe-
TEHITHIO — OPUEHTHPOBAaHHOCTH Ha 06CTY)XUBaHUE JPYTHX JIOTeH.
KoMIieTeHIIMY, HEOOXOAUMBIEe KaKOMY-THO0 4eloBeKy s LOCTH-
XKEHUs yCIlexa, MOTYT MEHSThCS IT0 Mepe ero IPOJBIDKEHUS 110 CIyXx6e.
B camBbIX KPYIIHBIX OPraHM3aIlUsSIX PyKOBOAUTE/SIM BBICIIETO paHra IIo-
JUTHUYeCKasi OCBEIOMIEHHOCTb Tpe6yeTcsl B GOJIBLIEH CTelleHH, YeM Py-
KOBOZIUTEJISIM CPeIHEro 3BeHa. A Ha OIIpe/le/IeHHbIX JODKHOCTSX BOOGIIe
HYXHBI 0CO6ble KOMIIeTEHITUH. Y JYYIINX MeZcecTep, HallpUMep, 9TO
YyBCTBO I0MOPA, Y BBIJAIOIINXCSI GAHKUPOB — YBa)XKeHUe K KOHPUIEHITH-
QIBHOCTH KJIMEHTOB, Y TAJIAHTIUBBIX AUPEKTOPOB IIIKOJI — IIOKCK CIIOCO-
60B 06pPaTHOM CBSI3U C VUUTEISIMU U POSUTENSIMU. JIydllrie HaJOrOBble
VMHCIIEKTOPHI CHJIBHBI He TOJBKO B GYXTalTEePCKOM y4eTe, HO U B COIU-
QJIBHBIX HaBbIKaX. CPefy COTPYAHUKOB IIOTUIIUY IeHHBIM Ka9eCTBOM —
YTO BIIOJIHE OOGBSICHUMO — SIBJISETCS CAaMOKOHTDOJb, KOIZla HACHINe

* MeIUIIMHCKOE CTPaxOBOe OO6IIeCTBO, HEKOMMEpPYECKass OpTaHU3alIlus,
3aHUMAIOUIASICS CTPAXOBaHMEM IIPEMMYIIECTBEHHO CIy4YaeB JedeHUs
B YCIIOBUSX CTaI[MOHApa. [IpUM. nepes.
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IIPYMEHSIeTCSI UMY TOIBKO B CIydae KpalHel HeoOXOIVMMOCTH U B MU-
HUMAaJIbHOM 06BbeMe.

KpoMme Toro, r1aBHbIe KOMIIETEHIINH IIPUBOASTCS B COOTBETCTBUE
C pearpHOCTHI0 KOHKPETHOM OpraHu3ayiy. Kax oM KOMIIaHUY U 0Tpac-
JIY SKOHOMUKM CBOMCTBEHHA COOGCTBEHHAs SMOIIMOHAIBHAs 3KOJIOTHS,
B COOTBETCTBHH C KOTOPOY TpebyeTcsl afjanTalyis CBOMCTB pabOTHUKOB
K crieriuuKe esITeTbHOCTH.

OCTaBUM B CTOPOHE 3TH IOAPOOHOCTU U 06paTUMCS K pe3yabraTaM
IIPYMEPHO TPEXCOT Cephe3HBIX UCCIe0BAaHUMN. Bce 0HM TPOGHUHAHCUPO-
BaHBI PA3HBIMM KOMIIAHWSIMHU W HAIJSAHO ITI0KA3bIBAIOT, YTO B pellelTe
LOCTIDKEHUS BBIJAIOIIET0CS MACTePCTBA ISl ITOAABISIONIEr0 GOIBIINH-
CTBa IIpodeccuil SMOIIMOHAIbHbIe KOMITETEHIINH — Gojlee Ba)KHBIIN HHT-
PenMeHT, 9eM II03HaBaTelIbHbIe CIIOCOGHOCTH. TOT GpaKT, ITO ITaBHbIE KOM-
MIeTEHI[UH «3Be3/l» CBOMM IIPOUCXOXIeHEeM 00532 HbI SMOIMIOHAIBHOMY
VHTeJUIEKTY, He BBI3bIBAET YAUBIEHUS IIPUMEHUTENBHO K cdepe TOProB-
71, Ho MccnefoBaHus BRIABUIU U 60/Iee HEOXKUJaHHbBIe TeHJeHIIH. TaK,
B Cpelie YIeHbIX ¥ TEXHUYECKUX CIIEITUAINICTOB CIIOCOGHOCTD K aHAIUTH-
YeCKOMY MBIIUIEHHIO 3aHUMaeT TPeThe MeCTO IT0CIe YMeHMUsI OKa3bIBaTh
BIWSIHUE Y CTPEMJIEHUS K JOCTIDKEHUIO Ifenu. OfHA TOJIBKO OirecTsinas
OZlapeHHOCTbH He BO3HECeT YUEeHOro Ha BEPILIMHY CIaBbl, eCIU OH He CII0-
cobeH BIUATH U YOeXJaTh, eCIU OH JIHMIIeH BHYTPeHHeH NUCITWIIIMHBI
JUISL YIIOPHOTO JOCTYDKEHUS IIOCTaBIeHHOHU Iley. BO3MOXHO, TeHUBBIHI
VIV CKPBITHBIN IeHUM MMeeT OTBeTBHI Ha BCe BOIIPOCHL.. HO KOMYy OHH
HY)XHBI, eClTH 06 5TOM HUKTO He 3HaeT, ia ¥ 3HaTh He XeJaeT!

BosbMeM, K IIPUMepY, «TeXHapsi U3 TexHapeii», KOTOpPOro O6BIYHO
Ha3bIBAIOT «KOPIIOPATUBHBIM HMHXEeHepPOM-KOHCY/IBTaHTOM». TaKoro He-
3aMEHHMOTO YeJOBeKa ZiepXKaT II0J, PYKOH Bce GpUPMBI, UCIIOIB3YIOLIHe
TiepefioBble TEXHOJIOTUU U CJIOXHYIO COBPeMEeHHYIO TeXHUKY. TOMIBKO OH
B COCTOSTHUH CITACTH IIPOEKT, KOTOPBIM HaXOLUTCS IIOZ, YTPO30K CPhIBA M3-
3a TEXHUYeCKOTo c60s1. DTUX TIOfe IeHsIT HACTOIBKO BBICOKO, YTO B TOZL0-
BBIX OTUETaX UX MMeHa 3HAYaTCs B CIIMCKAX IITATHBIX COTPYAHUKOB KOP-
ropanui. YTo 103BOISIeT STUM TeXHUYIEeCKUM CIIeIIHaIuCTaM CIUTAThCs
JYYIIUMU ¥ 3aHUMATh CTOJIb IIPUBUIETMPOBAHHOE MOIOXeHMe? « X OT-
JTI9aeT BOBCE HE MOTYYHMI YM — Be[b COTPYLHUKY 3TUX KOMITAHUHN HU-
YyTh He IJIyllee UX, — a SMOLMOHAIbHAS KOMIIETEHTHOCTh, — 3aMedaeT
Cro3eH DHHMUC 13 6aHKa Boston, mpexxzie pa6oTaBuias B Digital Equipment
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Corporation (KOMITaHUS-TTPOU3BOSUTEND KOMIIBIOTEPOB). — OHU YMEIOT
CIyIllIaTh, OKa3bIBaTh BIUSAHNE, COTPYAHNYATh U IIOCTYIIATh TaK, 9TO6BI
y JTt0fiett BOSHUKAJI CTUMYJI K CJTaXKeHHOM COBMECTHOM paboTen.

KoHe4yHO, 04YeHb MHOTHE TOGUIUCH yCIleXa, HeCMOTPSI Ha JeQUITUT
SMOLIMOHAIBHOTO MHTe/UIEKTAa. 11 Takoe IIOJIOKEeHUe el JOJIr0 OCTaBa-
JIOCh PeabHOCTHIO XKU3HU OpraHu3anuil. OMHaKo paboTa CTAHOBUTCS BCE
CIoXKHee U TpeGyeT Bce GOMBIIET0 YPOBHS COTPYAHUYECTBA. [I09TOMY ce-
TOIHS KOMIIAHWY, B KOTOPBIX JIOAU YMEIOT PaboTaTh BMECTe, IOTyJaroT
SIBHOE TTPEUMYIIECTBO B KOHKYPEHTHOM 60phbe.

B HOBOM pa6ouei aTMochepe OCHOBHOM YIIOP [eIaeTCs Ha TU6KOCTb,
KOMaHZIHYI0 paboTy U TBEPAYIO OPHUEHTAIIWIO Ha IOTpe6uTens. B CBI3U
C 3TUM BO3paCTaeT 3HaYeHUe 0653aTENBPHOTO0 HA60pa SMOITMOHATBHBIX
KOMIIETEHIIUN [JIs JOCTYDKEHUS BBIZAOIIETOCS MACTepPCTBA B JIIO60H
podeccuy B KX/IOM YTOIKe 36 MHOTO IIapa.
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