[naBa 1
[IpOHNKHOBEHVIE B CyTb NMPOONEMbI
MNOMOraeT BeCTW niofdei 3a cobow
v focturate Cmenbix Lenen

BBl O/IKHBI Ha4aTh C TPeX BOIPOCOB, 0bpalleHHbIX K cebe. OHI
OIIpefieAT Ball MOAXO K IMAEPCTBY U MO3BOJAT BaM BeCTH JIOfEN

3a coboit. BoT aT1 Bompocsr:

1. Yro Bam IIPpENCTABAAECTCA EANHCTBEHHO 3HAYVIMBIM /I pOCTa

Balllero Oyu3sHeca 1 U3MEeHEeHU BCell Balllel >KU3HMU?

2. Kro Bam HYX€EH, 4TOOBI OKa3bIBATh BINAHUE, UJIN KOTO BaM

HaJi0 BeCTM 3a co0O0II JI/I HOCTVKEHNA ycrexa?

3. Kakue omymeHns, DpuBbIYKY WV YOEKIeHNA TaHHOI Iiene-
BOJI ayJUTOPUM BaM HY>KHO CO3/]aTh, USMEHNUTD UJIU YKPEIUTh

IUIsSI HOCTV>KEHIUST CBOE 1Ien?

IIpexxsie 9eM A mompouTy Bac OTBETUTD Ha 3TU BOIIPOCHI, A I0JIKEH
O00'BSICHUTD, KaK IIPaBUIbHO K HUM moaxonuTs. Korna Popykep Dupn-
KO B ITEpPBBIII a3 IMOMPOCKTI MeHsI pa3paboTaTh IPOrpaMMy TUAEPCTBa,
I CIIPOCUIT cebs1: CMOTY JIM 51 HAITM KITI0Y K TeM, KOTO IIOBeAy 3a CO-
6011? Kakum 06pasom st MOr 6bl JOCTUYH OOIEro MOHMMAHMUS 3a/1a4
C JIIOfIbMM, IPOIBUTASCH K HEeKO Lenu? V s mpuimesn K BBIBOAY, YTO
CYTb MOETO IN/IEPCKOrO YCIIeXa 3a/I0)KeHa B MOell CIOCOOHOCTH [yMaTh

TaK, KaK lyMaeT CHel[Ma/JNCT 10 MapKeTHTY.

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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Moii npraemnuit Tutyn — CEO, Ho B gy1ue g MapKeTosIor. {1 okoH-
uny He [apBapicKyio Koy 6usHeca, a yHUBepcuteT Muccypu, 1mo-
Jy4uB AUIIOM 6aKanaBpa B 007IaCTV Ky PHATUCTUKY U TIPOIIASA CIIe-
ouanuMs3anuo B peknaMHOM OusHece. IlepBoit Moeil paboroil
[I0 OKOHYAHNUN KOJ/UIeJ’Ka ObIIa JODKHOCTD KOIMPANTEPa B OfHOM
KPOIIEYHOM areHTCTBe B BalmHrrone, paboTaBIieM TOIBKO C MeCT-
HbIM 613HecoM. C TaKOro CKPOMHOTO CTapTa MOs Kapbepa AOCTUI/IA
CETONHALIHNX BBICOT.

B mapkeTuHre, ec/iu Bbl CIOCOOHBI IIPOHUKHYTH B YMbI CBOMX I10-
TpebuTeell, BBl CMOXKeTe PelllaTh KX BOIIPOCHI TAKMM 00pa3oM, YTO 3TO
HoBJIedeT 3a co60it yciex Ballero 6usHeca. Ho BaM Heo6XofMo X0po-
IO TIOHVIMATh, O YeM OHU yMAIOT I TI04eMy OHU Tak fyMaloT. Hampnu-
Mep, 4YTOObI y6eUTh HOTpeOuTeNell KYIUTD Balll IPOLYKT, BB TOJIXKHBI
[IOHMMATb, KaK YOEUTh X B TOM, YTO OHJM He MOTYT I He CMOTYT JKITb
6e3 Hero. UToOBI OBITH YCIENIHBIM JUAEPOM B 6O/IBIIOM OM3HECE, BaM
TOXXe HeoOXOMMO 00/IafiaTh TAKOTO YK€ POfia IPOHNIATETBHOCTBIO —
yMeHMeM NIPOHUKATh B YMbI TeX, KOTO BbI BefieTe 3a COOOIL

B kauectBe mpuMepa, Kak aTo paboraeT B cepe MapKeTHHTa, IO-
3BOJIBTE PACCKa3aTh BaM, KaK MbI BCe M3MeHWIN K nydiremy B Taco Bell
HECKOJIbKO JIeT TOMY Ha3ajl. B Hacrosamee Bpems Taco Bell — opus 113 Ha-
mnx Hanboree mpubbUIBHBIX 6peHoB B CoenuuenHbix [llTatax, Ho ere
HECKOJIbKO JIET Ha3aj, y HaC TaM ObUIN IIpobieMbl. B mTore Mbl IpoBesu
VICCTIEIOBAHE Y BBIABUIIVM Ba)KHENIIYI0, CAMYIO Cepbe3HYI0 Ipobiemy,
C KOTOPOJT HOCTOSIHHO CTa/IKMBA/IVCh TOKyIaTenn. OHa 3aK/I09anach
B TOM, YTO HAIIN IIPOAYKTHI GbIIO HEYLOOHO 1 HOCUTb, U IEPXKATh B Py-
Ke, IIOTOMY 4YTO MOYKHO OBIIIO MCIIauKaThcsl. Takoc, 6yppuTOC M HAYOC
HEBO3MOYXHO OBIJIO €CTb Ha XOJly, OHM MOIIM YIIacTb BaM Ha KOJICHII,
€C/IM BBI IIBITA/INCh VX €CTh, CUJS 3a Py/ieM aBTOMOOMIsA. A 9TO CTaHO-
BUTCS BIIOJIHE peaIbHOI IPOOTIEMOL, eC/y Y Tebst CeMbJieCAT IPOLICHTOB

6usHeca COCTAaB/ISIOT 3aKYCOYHBIE OBICTPOTrO MITAHNUS C ABTOPA3/Iadeil.
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o mpoBepieHns aroro uccnegosanua Taco Bell BeimycTma gBa
HOBBIX IIPOAYKTA, 13 TeX, YTO IPOBATNINCH HA TPOOHOM pBIHKE: Ke-
caguibs U GpapumpoBaHHOe 6y ppIUTO Ha Tpute. Mbl IpecTaBIUIN UX
Ha pbIHKe IIPOCTOJ peK/laMoil B OmucaTeNnbHON opMe, ckasas, 4TO
y Taco Bell ecTp Tenepb kecaguiba 1 HoBoe 60/1bIIOe OyppUTO Ha TPpH-
ne. O6a mpoAyKTa, KaK 0Ka3anoch, O4eHb YAOOHO eCTh Ha XOAY, IIO-
TOMY 4YTO B pesyHbTaTe IIPUTOTOBNIEHNA Ha I'pUji€ BCE MHTPENVNEHTDL
BHYTPU TOPTUIIBY CHeKaloTcs. Torga Mpl B3AIM UX U TTO3UIIMOHUPO-
Ba/Iin KakK YIIO6HI)I€ 19)8: yn0Tpe6neHI/m Ha XOoxmy. Mpr IIpUTITACUIN
Ixedda besoca n3 Amazon B KauecTBe U3BECTHOI ITyOIMYHON IIep-
COHBI /I PEKTAMHOTO NIPpEeNCTaBIE€HNA KeCanuably KakK HOBeEJIIIEero
Ha pbIHKe 1 yo6HeilIero s ynorpebnenus npoaykra. Ilogcrpon-
JIMCH TIOf] YB/IeYeHVe HOBBIMU TeXHOMOTUAMMU. DTO OBIIO IpUBIIEKa-
TEeJIbHO /ISl Halllell MOJIOJEeXKHOI 11e7IeBOil ayIUTOPUN. A TIOTOM II0-
BTOPHO 3aIllyCTW/IN peKIaMy OyppuUTO Ha Ipuje KakK yJOOHOTO IiA
YHOTpe6}IeHI/IH Ha XO,E[Y, Cae/1aB O4YE€HDb CMeH.IHyIO peK}IaMY. W orra-
faiiTe, YTO MpOU3oUII0? DTU caMble IBa «IIPOBATbHBIX» IPOAYKTA
Telephb JlalMM yBelIMdeHUe POCTa MPOflaXk B JIECATKM pa3 B TeX e
CaMbIX TOPTOBBIX TOYKax! Bnaronapﬂ HOBTOPHOMY X IO3UIIMMOHNPO-
BAaHNIO C y‘IeTOM TOTO, KaK MBICJIAT HAalllN HOKyHaTe}H/I, 9TU HpOHyK-
TBI IIPVHECTY HAaM OTPOMHBIN yCIeX.

9T0it POpMYIIOIt ycriexa MbI ITONb30BANUCh U MPK CO3JAAHUU Ha-
mero npopykrta Crunch-wrap, ueanbHOTo I HepeHoca U YIOoTpe-
6}'I€HI/IH Ha xopy. MHI‘peHI/IeHTbI 6I)IJ'II/I SaBepHYTbI B BOCbMI/IYFO}IbHyIO
MSTKYIO TOPTU/IBIO. B pexiame 3By4ano ocHOBHOe TpebGoBaHME ro-
ctst — ¢ Crunchwrap «xopomro uptm». 3mech Mbl T06aBUIN BOTHO-
obpasHOe ABVDKEHNUE PYKHU, YTO OBICTPO CXBATBIBAIOCh M CTAJIO IIN-
poxoynorpeburenbHbiM. Ele 60/ee BaXXHBIM 0Kas3anoch TO, YTO
Crunchwrap 6bU1 HasBaH «IIPOZYKTOM roga» B Nation’s Restaurant

News, u B pesynbTare 9TO IPUBENO K OTPOMHOMY POCTY HPOJaX.
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Taxum 06pa3oM, MBI CHOBA CO3[aU «IOOERUTENsT», CHPOKYCUPOBAB
BHUMaHNe Ha y0OCTBe HECTU B pyKe. ITO ObLIO Hallle BHyTpPEeHHee
HOHMMaHe IpobIeMbl, KOTOpOoe u3MeHNIo K nydmemy Taco Bell.
To, uto Mmbl cpenanu B Taco Bell, s HaspiBaro pedpeiiMuHIOM,
WIN IepeoCMBIC/IeHeEM. BaM He Hago paccKasbplBaTh O TOM, YTO
VIMEHHO BBI [IpejijlaraeTe TOfIM; HY>KHO YOeLUThCS B TOM, YTO Ball
OpeHp WM MPOAYKT TaK MO3UIMOHMPOBAH, YTO OTBEYAEeT HYX/AaM
TeX, Ha KOTO BBI CTapaeTech BO3JelicTBOBATh. TaKOTro pojja BHYTPEH-
Hee OCMBIC/IEHME [IOMOTAeT B Pas3IMYHBIX CUTyauusax. IIpomaxu
Snickers 3HaYNTENBHO BBIPOC/IN, KOTAA TOCTIO BHYLINJIN, YTO IIOKO-
NafiHble OATOHYUKIU eMy He IIOAXO ST, M CTa/Ii HaBs3bIBAaTb MY CBOIL
6peny «Cpen — u mopsok!». B xommanun Swatch cmenanu HedTto
noo6HOe, KOrjJa BMECTO MO3UIMOHNPOBAHNUA OpeH/a JacoB Pelln-
IV, 9TO TIOKYTIATENN XOTAT IPHOOPeTaTh NX KaK aKceccyap K Offex-
me. Swatch cran mpeparath MMPOKMIT ACCOPTUMEHT PEMEIIKOB AJIs
9aCcoB, M BCKOPE 9TOT HPOAYKT CTasl IpefMeToM Mopbl. [Tocie Toro
kak corpynuuku Kellogg’s Corn Flakes samernau, 4To moxymarenu
B TaKOM BOCTOpPIre OT OOM/INA 37TaKOBBIX IIPOAYKTOB, UTO IIPOCTO
mo3abpmn 06 nx xmaccuyeckom 6penpe, n Kellogg’s Corn Flakes
Havaayu npusbiBarh: «Ilompobyiite kak B mepssiil pasl» Kommanus
Pampers o6HOBMIA CBOVI MMMIX U OKMBUJIA IPOFAXXKU TeM, UTO
COCpefioTOYNIIa BHYMaHNe He Ha CYXOCTH, YTO MOT OBl peKIaMIpo-
BaTb 000 TPOU3BOAUTEND IIOATY3HIKOB, @ HA TOM, YTO KOMITaHUA
nposiBisieT 3a60Ty o feTsx. Hy a ecny BBl HAXOZMUTECh B TAKOM JKe
COMMIHOM BO3PACTe, KaK 51, TO, MOXeT OBITh, IOMHNTE, KaK yCIell-
Ho Oldsmobile pacmipaBuicst co CBOMM HEBBIPa3UTENbHBIM UMUIKEM,
3a5BMB O CBOEJT HOBOJ Mofenu: «ITo yxe He “OnfcMo61ap” TBOETo
[AIoYKy». YnaBnuBaiite naeo? [loHnMMaHue, KaK MBICIST APYTHE,
3aCTaBUT BAC VMHade B3I/IIHYTh HA CBOJ IIPOAYKT, YTOOBI IPVBIIEYb

TI0Jiell Ha CBOIO CTOPOHY.
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[l/ist BacC KaK PyKOBOZMTENsI BaXKHO 3HATDH TO, YTO TAKOIl CIOCOO
IPOHNKHOBEHMS B CYyTh IIPO6/IeMbl paboTaeT He TOMbKO Ha rocts. OH
IpYMEHMM B Ka4ecTBe IIePBOTO IIara B 1000 CUTYaLN, CBSI3aHHO
¢ mupepcrBoM. Hampumep, [I>xum Crenrens, HbiHe Tpodeccop Beicureit
IIKOJIBI MeHeJPKMeHTa UM. AHjepcona B KanupopHuiickoM yHUBep-
curere Jloc-AHJpKeTeca, pacCKasplBal MHe, KaK OH Ha4MHAI paboTaTh
AMPEKTOPOM IO MeX/lyHapogHoMy MapkeTuHry B P&G B 2001 rogy,
CTapasich IOHATD TeX JII0JEN, KOTOPBIMY MY IIPEACTOSI/IO PYKOBOIUTb.
B TO Bpem: fiena B KOMIIAHUY LIJIM HE O4eHb Xopouro. OH HaHAJ ABYX
11po¢heccopoB, YTOOBI BLISAICHUTD, IOYEMY M KaKUM 00pa3oM CUTyaLus
CKa3bIBAeTCA HA COTPYTHMKAX KOMIIAHUML.

«MBI MOTpaTH/IV MHOTO BpeMeHU Ha 6ecensl ¢ paboTHrKamy P&G
BO BceM Mupe, — 00bsacHAT CreHrenb. — MBI XOTeNN IOHATD, 0 4eM
OHI IYMAIOT, Ile Y HUX 00JIeBbIe TOUKI, YTO MOT OBl I/I HUX 3HAYUTD
ycnex. Mbl UCTIONIb30BA/IN Te€ XK€ CaMble TeXHOIOTUN, KOTOpPbIe IIpu-
MEHSIIN TIPY MCCIeOBaHNN OPEH/IOB, [/Is1 COTPYAHUKOB KOMIIAHNUNL.
VI BOT 4TO 51 0OOHAPY>KM/I: OHM He 3aHMMATNUCh TeM, YTO UM HPaBUIOCh.
Onu yrpatuau omyuieHue nenu. OHM U XoTenu 6bl ZOCTUYD yCIexa,
a BOT MBI KaK pa3 HeT».

CreHrenb B3ACA 3a 9TV NPoOIEMbI, U3ydyas UX OFHY 3a JPYTOI,
1 3TO [EVICTBUTENIbHO OKa3a/I0Ch OYeHb BayXHbIM. HanpuMmep, 1o tpa-
ALK, CyulecTBoBaBIIell B P&G, COTPYTHUKM JOMKHBI OBIIN Tepe-
XO[IUTb Ha HOBYIO JO/DKHOCTb IIPMMEPHO pa3 B IIOJITOpa roga. Jra
MpPaKTMKa OKa3anach He CIMIIKOM IOMYIAPHONM, TaK KaK y Jofieit
He ObUIO OCTATOYHOTO BPEMEHU, YTOOBI 0GKUTHCS B CBOET HOBOI
pomn. OfHAaKO HUKTO He XOTeN XKaJ0BaThCs, YTOOBI Ipyrue He IO-
myMany, OyATO OHM He MOTYT paboTaTh B KOMaHJe MM XKe He XOTAT
npopBurarbcs Brepes. CTeHreIb pelnI, YTO 9TO He JIYYIINii CIIoco6
UICIIONIb30BAaTh CIIOCcOOHOCTH Jtofell. OH ImepecMOTpeNl 3TOT BOIPOC,

NyOonudYHO OOBABUB, UTO OYAET OCTABAATH COTPYLHUKOB Ha UX
y y y
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IOKHOCTAX [ONbIIE, YTOOBI OHM MOTIM HApabaThIBaTh OGOMBLINI
onpiT. OH TaK)Xe XOTeJN IPUBHECTU aTMOocepy PafocTy U fyX Kpea-
TUBHOCTH, II03TOMY OPTaHM30BbIBAJ, HAIIPUMEp, IOE3/IKy IPYIIIIbI
Ha MeXIYHapORHBI (ecTuBaNb peknaMbl B KaHHBI, 4TOOBI yOeRNUTD,
HACKO/IbKO Ba)KHa KpPeaTMBHOCTD. VIMeHHO mocye Toro, Kak CTeHTrenb
CTaJI 3aHMMAThCA PO6IeMaMU COTPYLHUKOB M MEHSITh X OTHOIIIEHYE
K paboueii cpeie, GMHAHCOBBIE [ie/a TOXe CTA/IM YAy4IIaThCsI.

51 TOYHO 3HAI0, YTO ITO JEHCTBUTENBHO PabOTAET, U MO3TOMY
COBEpIIEHHO yOe)x/ieH B HeOOXOJMMOCTI IPUMEHATb IIOAXON BHY-
TPEeHHero MOHMMaHuA IpobneMbl. IloBepbTe MHe, 5 IOIB3YIOCh 9TUM
KaXX/blll pas, KOrga MHe HeOOXOZMMO YBjIedb JIIOfeil 3a COOOIL.
K nmpumepy, Korfia A nmcan 9Ty KHUTY, A B TO Ke BpeMsA FOTOBUICA
K ©XKeroJHOMY COOpaHII0 MHBECTOPOB, IPOBOJMMOMY B KOHIIE TO-
na B Hpio-Vlopke, mo BompocaMm, Kacawoimumcs GpUHAHCOBOTO TI0-
JIOKeHVsI KOMIIAHNUY U HAIINX NepcrekTusB Ha Oygymee. K tomy
BpeMeHN 5 yXe 6ojee gecaTn et 3aHuman fo/vkHocTs CEO Yum!
Brands. C ropocTbhio MOTY CKa3aTh, YTO 3TO ObIIN [Ie/ICTBUTENIbHO
XOpollie TOABI 1A Halllelt KoMmanuu. Hamy akiuu 6011 ycmer-
HBI Ha pBIHKE ¥ K MOMEHTY IIPOBefieHN s COOpaHVA BBIPOC/IN B LieHe
Ha COPOK HPOIIEHTOB.

Het cMbIc/Ia TOBOPUTD MHBECTOPAM O IPOILIOM — OHM OTHOCAT-
€A K 3TOMY KaK K BuepalHeli rasere. OHU XOTAT 3HATh, COXPAHUM JIN
MBI U1 Ja/Ibllle TaKOe 61aronpuATHOe MooXKeHye. byeT mu ycnemHpm
I Hac crepyromuii ron? Kakyro KapTUHY MBI YBUIMM 4Yepe3 IeCATh
net? BoroxHeMcs mn Mbl unn Oynem passuBarbes? [lepeno MHOIM
CTOs/Ia 3a/jaya II0Ka3aTh HALIY [ieATeIbHOCTD, HAIll IIOTEHIIVAI, HeIlo-
cpeficTBeHHO obpamasch K 3amy. O 4eM OHM MOTYT AYMaTb B 3TOT
MOMeHT? Bbl yBUANTE Yepe3 HECKOIbKO CTPAHMII, YTO MMEHHO MBI
cpienam. YMeHue IIpo4ecTb MBIC/IU TeX, KTO Tebe Hy>KeH, — OTIIpaB-

Has TOYKA LA TOTO, YTOOBI IIOBECTH JIIONEN 32 COOOIL.
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KakoBa Balua Cmenas uens?

['maBHOe A/A yCHEUIHOTO Jufepa — IOHMMATb, KyAa BBl XOTUTE
BecTIL. Sl HavasI CBOIO IIPOTrpaMMYy C IPSAMOTO BoIpoca: «ITo BaM mpep-
CTaBJISIETCSI €MHCTBEHHO 3HAYMMBIM JI/Is1 pOCTa Ballero 6usHeca u u3-
MeHEHU BCell Balllel >KU3HI»

S ckasai, 9T0 9TO OBUT IPSMOIL BOIIPOC; HO 51 HE CKasaJl, 4TO JIer-
kuit. VI B oTBeT A cipllly TO, 4TO HasbiBaro CMesnoii nenblo. A mop-
pasyMeBalo IIOf 9TUM He4TO OojIbliiee, YeM CKPOMHBIN POCT U HEKO-
TOpbIe yy4ineHns. HeT Hu4ero 0CoO6€HHOTO B JOCTVKEHNN Y€r0-TO
HEHaMHOTO JIy4IlIero, YeM B IIPOIIIOM TOTY.

ITocTaHOBKA MpPaBUIBHON L1V — BOT KUY K JOCTMXKEHUIO
ycnexa. PykoBoguTenu yacto TepnAT Heyfady, eCIM CTaBAT HeJO-
CTAaTOYHO MacuiTabHble 1ean. HUKTO M3 HAC He XO0YeT IMOTepIeTh
IpOBaJ IO IeJIOMY PSAY HPUYMH (COXpaHeHME paboOTHl — OfHA
U3 Ba)XKHENIINX), IO9TOMY MBI CKIIOHHBI OCTOPOXKHNMYATh, 6OSICH
3aMaXHYTbCS CAMIIKOM BbICOKO. Ilo mpaBfe ckasaTb, CTpeM/IeHNe
K 4eMY-TO NOCpeICTBEHHOMY, He BeIMKOMY He BJIOXHOBUT NIOfel,
HaXOJALIMXCA PAJOM C BaMU. A 3TO O3HadaeT, 4YTO y Bac He OyjeT
BO3MOXXHOCTM Y3HaTbh, Ha UTO BBI I Ballla KOMaH/A [Ie/ICTBUTEIbHO
criocobupl. O6umHO 3a 6U3HeC, 3a A0fHel 1 3a cebs.

[TosTomy, Korza Bel 6yfeTe OTBeYaTh Ha 3TOT BONPOC, OCTAHOBM-
TeCh, YTOOBI CIIPOCUTH CeOsI: JOCTATOYHO JIM IMPOKO 51 MbIC/TIO? Boc-
MOIb3YITeCh CAEAYIOINM MHCTPYMEHTOM, KOTOPBI ITOMOXKET BaM
ompeaenuTbcsa ¢ Bamell CMestol eblo M IMOKaXXeT, JOCTATOYHO I

BBICOKYIO ITAHKY BbI ceOe TTOCTaBIIII.

UHcTpymeHnT «lpeacraBbTe NpopbiB»

Ha npotsxxeHnn Bceit 3TO KHWIM Bbl ByaeTe BCTpeyaTb NOAO6HbIE
VNHCTPYMEHTbI, O KOTOpPbIX A yY3Han oT [oHa O'Kudda, ynomaHyToro

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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Becmu nmwodetl 3a cobotl

MHOW BO BBeAeHUN. Ha3zHayeHne STUX MHCTPYMEHTOB — MOMOYb BaM
B OCYLLUECTBJIEHUW BaXKHbIX MAEN Ha NpakTuKke, nobyxpgaa Bac obay-
MbIBaTb X 1 MPUMEHATb B COOTBETCTBUM C BaLIUMU JIMAEPCKMM Cro-
COBHOCTAMY N TOW Liesiblo, KOTOPOW Bbl JOCTUraeTe.

fl, Hanpumep, NCMONb3Yto STOT MHCTPYMEHT TOTAa, KOrAa MHe Hy -
HO y6eanTbCA B TOM, UTO 51 AENCTBUTENIbHO 33;yMbIBal0 UTO-TO 3HAUM-
TeslbHOe, CTaBs Lienin nepeq cobon 1 ceoeit komaHaon. MNpepcrasbre
Ha MVHYTY, UTO Bbl MpbIraeTe B BbICOTY U MblTaeTeChb OnpenenuTb, Ha-
CKOMbKO BbICOKO BaM crieflyeT YyCTaHOBUTb NMaHKy ANA cefyloLero
npbixkka. CnefgyeT N yCTaHOBUTb ee UyTb Bbllle NpeaplayLyei Bblco-
Tbl? YTOObI M3MEHUTL €€, He CielyeT I BaM BOCMOJb30BaTbCA TeM
»Ke caMblM METOLOM, KOTOPbIN Bbl MICMOJIb30BaNM paHbLlue, TONbKO He-
MHOTFO €ro YC/IOKHUTb?

A KaK HacyeT 6onblUnX nepemeH?

CmorKeTe N Bbl MPeOoAoneTb NiaHKy, yCTaHOBMIEHHYO B 1Ba pasa
Bbllle npeAbiayLen? KoHeuHo e, Bbl He CMOXKeTe NPbIFHYTb TaK Bbl-
COKO, OTTaJIKNBAAChb TONIbKO HOramu, BOT MOSTOMY Bam CrielyeT nogy-
MaTb O HOBbIX CMoco6ax. Bbl MoXeTe BOCMONIb30BaTbCSA LECTOM AJis
NPbIXKKa, 6aTyTOM UNKu nectHuuen. A MoxeT ObiTb, Bbl Npugymaete
Crnoco6, Kak nepeneTeTb Yepes MaHKy, CKaXkeM, Ha AeNbTannaHe.

Ecnu Bbl nocTaBuTe LeNblo OCYLeCTBAEHME He3HauuTesbHbIX
nepemeH Ha NyTun, MO KOTOPOMY Bbl yXe ufeTe, 1 Npu 3TOM He Co-
6upaeTecb MEHATb CBOE MbILUJIEHKE, TO NepPe BaMu HE OTKPOITCA
HOBbIE€ BO3MOXXHOCTU. A BOT eC/i1 Bbl HAMETUTE AJiA cebs HaCToALLMIA
NPOPbIB, TO Bbl BbIHY>KAEHbI OyAeTe 1CKaTb HOBbIE METOAbI C 6OMbLUVIM
MoTeHLNanom.

lMoMHWTe, UTO Nerye NPeTBOPUTL B KM3Hb CUJbHbIE MAEU, Yem
npuaaTb 3HAYUMOCTb MasbIM.

Hamememe lMpopeie 8 ceoem 6usHece
MpopbiB, nnu Cmenas Lenb, Kak s Ha3Ban ee B Hayane 3TOW rMaBbl,
ABNAETCA NPOTUBOMONOXKHOCTBIO MOCTynaTenbHon uenu. Ecnn Baw
POCT Npofax COCTaBM B NMPOLLIOM rofly TPV € MOIOBUHON NPOLIEHTa,
a B 3TOM rofly Bbl CTaBuTe Liefib AOCTUYb YeTbipex, TO 3TO 1 eCTb No-
CTynaTenbHoe MbllweHne. Y BacC eCTb XOPOLUUIA LWAHC JOCTMYb Lienu,
HO BaM He iaHO ByaeT y3HaTb, HACKOJIbKO 6ONbLLErO Bbl MOV Obl [10-
CTWYb, €Cvi 6bl NONbITANUCD.

Hy a ecnn Bbl noctaBuTe Lenblo JOCTUXKEHME MATHAaALATUNPO-
LIeHTHOrO POCTa, TO 3TUM Bbl bpocuTe cebe fep3Knii BbI3oB. [JocTur-
HeTe Bbl 3TOFO WU HET, HO YXKe caMa MOombITKa AOCTVXXEHUA AacT BaM
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6orblUe, YUeM Balle HEXeflaHve ee NpeanpuHUMaTh. MpeanonoXum,
UTO BaM YAACTCA JOCTUYb CBOEN LIESIN TOMbKO HAMOMIOBYHY: @ 3TO YKe
CeMb C MOJIOBMHOW MPOLIEHTOB POCTa MPOTUB TEX YETbIPEX, KOTopble

Bbl HAMeTUNN NepBOHaYaJibHO... Becbma cyuwecTtBeHHaA pasHuua.

ITOT UHCTPYMEHT paboTaeT, MTOTOMY UTO MAEW, KOTOPbIE Bbl 1 BaLla
KOMaHAa CO3JaeTe, HanpsAMyo CBA3aHbl C TeM, HAaCKOMIbKO 3HaurMa

nocCTaB/ieHHaA BaMu Lenb.

Kak ucnonezoeame smom UHCMpyMeHm

HameTbTe TekyLuyto Lenb. Tenepb yaBonTe ee. A Bbl He 3a4yMblBaIUCh

Ha TeéM, YTO BaM Haj0 6y}J,GT cpenatb, UTobbl ee yﬂ,BOI/ITb?

O6pymaiTe cpoku. Tenepb COKpaTuTe UX. A Bbl HEe 3ayMbIBa/INCh
Hafl TeM, YTO BaM NPefCTOUT cAenath, YToObl ypesaTb CPOKM BMOJIO-

BUHY?

Ecnn Bawwm npen rpaHAnO3Hbl, Bam FIOTp66yETCF| noTpyanTb-
cA, yto6bI OCyLecTBUTb UX. W nomHuTe, uTto Nnerye 3agymMmaTtb rpaH-
[OWVO3Hble naeun, 4yem nNpeBpaTnuTb NOCPeEACTBEHHbIE NAeN B rpaH-

ANO3HbIE.

MocnywaiiTte, 4To6bl 6bI10 NOHATHO. Koraa A 6bin npe3ngeHTom
KFC, uMkn NOKynok cpefHero nokynaTensa COCTaBAAn NATbAECAT

nHen.

BmecTto 06bABNEHUA BOWMHbI KOHKypeHUUn A 6pocun Bbi30B
Opyromy — TOMy CamMoOMy MATUAECATUAHEBHOMY LMKIY, MOCTaBMB
Lenbio NpoBefieHne rpaHANO3HbIX NepemMeH, pelwns noTpacaLle
BKYCHO KOPMUTb AMEpPUKY He pexke OHOro pasa B Hefesnto. Y7o xe
Halo NpeanpuHATb, YTOObI 3TO ocylwecTBUTb? Mbl 3HanW, YTO Ham
cnepyeT NpeaoXnTb 6onee WUPOKMIA aCCOPTUMEHT, a He orpaHu-
YMBaTbCA TOMbKO XapeHbIMM LbIMAATaMu, U TOTAa NoKynatenu 6yayT
NPUXoAnTb K HaMm valle. B pesynbtate Mbl CO3[anm HECKONbKO OYeHb
yCMeLwHbIX HOBbIX MPOAYKTOB, yBENMUMBLUMX Hally MpuBfeKaTesb-
HocTb. Cpefu HUX GblM COYHbIe 3aneyeHHble UbINATa, XpycTawume
KYCOUKW KypuLibl C TYKOM, 3aKpbITble NMMPOrN C HAYMHKOW. Ham Bcer-
[la XOTenocb, YToObl Hall MOKynaTeNb MPUXOAUA K HaM KaxAayto He-
[ento, BMECTO TOro YTobbl FOTOBUTb loma. U Takoil cnoco6 mbilune-
HVA NPUBEN K TOMY, UTO HalW MOKynaTenu CTanu NPUXoAuTb Yalle,
a Hal UMKN MOKYMNOK COKPAaTWUICA Ha HECKOJSIbKO AHEel, YTO CTano

Haluel 60nbluoi GprUHaHCOBOI No6eoON.

© John O’Keeffe,
BusinessBeyondtheBox.com
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Llenesas ayautopua ana sawen Cmenon uenv —
Kakas OHa?

CmoxeTe i BBI caMut locTnyb cBoeli Cmenoit nenu? Pasymeercs,
Her. Torma kmo eam 6ydem nyxen? Kozo 6ot 6ydeme secmu 3a co6oil
07151 docmudceHus ycnexa?

OTBeT Ha 3TOT BTOPOII K/II04€BOII BOIIPOC IIOMOYKET BaM OIlpefie-
NUTH BAlly IjeJIeBYI0 ayJUTOPHUIO B JOCTIDKeHMH 1enn. OHa MOXKeT
BKJIFOYATh Balllero 6occa, KOJIEr, YWIeHOB KOMAaH[BI, COTPY/HUKOB
IPYTUX OT/E/NOB, IIOMOIb KOTOPBIX BAM MOXET 0Ka3aTbCA HeobHXo-
IMMOI, M Jake JTIOfEN, He pabOTAINX B Balleil KOMIAHUM (aK-
L[MOHEePBI, TOCTaBI MK, HOKYIIaTeNI, HapTHepHI o 6usHecy). VI BOT
37eCb MHOTHe TUAEPHI COBEPIIAIOT OFHY M3 CAMBIX OOTBIINX OMIMOOK:
OHM He JJ0 KOHI]a IPOAYMBIBAIOT KaH/JUIATY Pl BCEX, KOTO MOIJIY OBl
B3ATb C CO0OOII /I OCYILIeCTBIEHN A 3aly MAHHOT0. DTO HaJlO He/IaTh
TaK e, KaK JIeJICTByeT CIIeI[Ma/lNCT 10 MAPKeTUHTY, KOTZa IbITaeT-
Cs BBIYMC/INTD TTOTEHLMAIbHBIX TTOKYyTIaTesIeit.

I[Ipennaraemoe fjaziee yrpa>kHeHMe € MICIIO/Ib30BaHMeM KapThl «Be-
CTHM mIofiell 3a co6oii» HaydINMT Bac ONMpPENeNATh TeX, KTO IPUTONUTCA
B pocTiokeHny CMenoit menu. Mbl BepHeMCA K 9TOH KapTe IO3/Hee,
4TOOBI YOEAUTHCS B TOM, YTO BBl XOPOIIO IIPOAYMaIN KaHAULATYPY

Ka’XAoro 4e€/10B€Ka, KOTOPOro IOBEAETE 3a co00it.

KapTta «BecTtn niogen 3a coboir»

HOCKO)’IBKY BbI CO6I/Ipa€T€Cb YTO-TO COBEPIINTD, OIIPEHNE/INTE TEX

J'IIOJICf/l, KOTOpbIE BaM 6Y,I[YT HY>XHBI 7151 JOCTVIDKEHN A CwMmeron oenn.

1. MCHOHI)3YH IIpUBEAEHHYI0O BHI3Y CXEMY, HaIIMIINTE B LEHTpE

Kpyra Bamy CMenyio Iefb.
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2. Ompepennre TPYIIIbI TIOfEN, KOTOPBIX BBI IIOBefieTe C COHOIT
IS ee OCTVDKEHM . DTO MOXKeT ObITh Ballla KOMaH/Ia, aKI[Vo-
HepbL, ToCcTH U T. . CTapaiiTech MBICIUTD IIMPOKO: YTO HY>KHO
ele safieficTBoBarh? JIpyrue kommanun? JIpyrue orpacnu? Becex
M, KTO BaM HY>K€H, BBl BK/IIOUM/IN B CBOY cricok? ITocmorpe-

JIV 1M CBEPXY MOHM3Y BCEX U BCA B CBOEN OpraHM3anum?

3. B COOTBETCTBYIOIME AYeNKU BIUIINUTE MMeEHa KOHKPETHBIX

TI0fiell, BXOAAIUX B KaXKAYI0 U3 IPYIIL

Cmenas uenb
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http://www.mann-ivanov-ferber.ru/books/paperbook/vedi_ludej_za_soboj/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%B4%D0%B8+%D0%BB%D1%8E%D0%B4%D0%B5%D0%B9+%D0%B7%D0%B0+%D1%81%D0%BE%D0%B1%D0%BE%D0%B9

32 Becmu nmwodetl 3a cobotl

KakoB 06pa3 MbllLeHVA BaLlen LieneBov rpynmbl?

Kak Tombko BBI OIIpefiennTech € TeM, KOTO BbI JJOJKHbI BECTH 3a CO-
6011, cpasy e BO3HUKAET BOIIPOC: a KaK BbI OyZieTe X MOTUBIPOBATh?
Bbl Jo/DKHBI 33/5aTh cebe TOT Ke BOIIPOC, KOTOPBII 3a/jaeT CIel[ManicT
10 MapKeTUHTY, IPOfjaBasi TOCTI0O HOBYIO YCAYTY WIN HOBBII TOBap:
KaKue oOuLyueHUsT, NPUBLIYKU UnU yOeiroeHUs ce0ell uenesoti ayoumo-
puu s 0osmieH cO30amv, USMEHUMb UL 6030eliCNB068aMb HA HUX,
4mo6bL 00CMUUb NOCMABTIEHHOU Uenu?

[Togymaiite, Kakyie MOT'YT BOSHUKHYTb BO3Pa>KeHMI A C X CTOPOHBL
MosxeT 0Kas3aThCs, YTO MOLOOHYIO MAEI0 UM YoKe Ipejaraau U OHa
HoTepIIeia IPOBaJL, ¥ OHU OYAYT AyMaTh: «Mbl 91O Ipoxopumn». Ec-
JIM 9TO TaK, BaM IIPEJCTOUT IPEOfIONeTh YOeKAeHMe, UTO Jfes MepT-
Ba, 00'BACHUB, I0OYEMY C TeYeHVEeM BpeMeHY BCe BBINIAUT yoKe MHa-
de. A MOXeT ObITh, OHI IIPEACTABIIOT cebe myTh K Bamrert CMesoin
Lie/IN JIMIITb KaK BO3POCIINTT 06beM paboThl, a B pe3y/IbTaTe HUKAKOI
CYIIeCTBEHHOIT oTHaun. Bce aTO CIefiyeT OCMBICIUTD, MpeX/e deM
06paTUTHCA K TIOAAM U OOBACHUTD MM, YTO STO UM JACT.

HepaBHo, TOTOBSCH K COOPaHUIO C UHBECTOPAMI, A IIOTIb30BAJICS Te-

MM K€ CaMbIMI METOAaAMI 11 OTB€YA/I HA T€ JX€ CaMbl€ TpU BOIIpOCa:

1. Ymo ons mens sensiemcs camovim 3navuumvim? Most Cmenas
Lielib — 9T0 chenaTh Yum! Brands Begyueit koMIaHuelt B MI-
poBoM MaciiTabe, KoTopas 6yeT KOpMUTb Becb MUp. MBI Bla-
IeeM CUIBHBIMM MUPOBBIMU OpeHmamu. B Hameir komaHze
1400 000 genosek. MbI MO>KeM OIIpeleNINTh, KaK CTaTh JIy4YLIei
B CBOell 006/1acTy MY/IbTMHAL[MOHAIBHON KOMIIAHME, 1, OCY-
LIeCTB/IAA 9TO, CAeNATh Jydlle Bech Mup. Ecim MbI cMoxxeM
3TOTO [JOCTUYb, HAM OYAYT 3aBMAOBATH M [PyT¥e KOMIIAHUN

B cepe pecTOpaHHOro O6M3Heca Oy AYT CTPEMUTHCS COCTABUTD
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HaM KOHKypeHuo. Ho, 4T06bI JOCTIYD 9TOTO, MBI JOIIXKHBI
OPMEHTUPOBATHCS Ha pe3y/bTar. I xou4y yOeauThCs B TOM, UTO
Yum! Brands HaXofuTcsA Ha TPaeKTOPUM POCTA M YTO MOCIIe-
AyIOLIVe HecATb jeT OyAyT OIS Hac He MeHee YCIIELIHBIMIU,
a MOXeT OBITb, I HAMHOTO 0OJlee YCIIeIIHBIMH, Y€M IIepBbIe

[ECATD JIET MOETO PYKOBOIACTBA KOMITaHIE.

2. Koeo s 0onxcer nosecmu 3a co601i? ITO MOTYT OBITb HAILIV HBI-
HEIIHYIe aKIIMOHEPbI, TOTeHIIVaTbHble aKIIVIOHEePBI, PMHAHCOBbIE
AQHAJIUTUKM, SKCIEPTHI, KOTOPble MUIITYT aHATUTUYECKUE JO-
KJIafibl, yOeXKJaI0III1ie MHBECTOPOB CTAHOBUTHCS TOKYIIATEILIMIL,
Hep>KaTe/AMU U IPOJaBLIAMM HAalUMX aKuuit. S moHumMaro, 4to
LIS JOCTVDKEHUS MO€II 11/ 51 IIPeXKe BCero JOMKeH yOennTh
JII0fiell, YTO 9TO AeICTBUTENbHO BO3MOXKHO. bes nosepus co cro-

POHBI cO06IIeCTBA IHBECTOPOB HIMUETO He MPON30ITIeT.

3. Ymo onu dymarom? Bot 06 3TOM 51 U CITPOCHIT HAIIETO BBIfAIOLIIe-
rocsi pyKOBOJIUTENS 10 CBSA3sAM C MHBecTopamyu Tuma Exuka,
KOTOPBIiI 3aHMMAJICS] MHEHVIEM 11e/IeBOII ay A Topuu. V1 oH oTBeTII
MHe, YTO CaMyl0 OOJIBLIYI0 03a00YeHHOCTDb BBI3BIBAET BOIIPOC
0 TOM, IOCTUIJIA IV Hallla KOMITAaHUA IIpefiesia poCTa, U OTCIofa
CIIefyeT Jpyroii BOIpOC — IOAXOpsAIIee /I BpeMs ceifdac I

Ipro6peTeHNsT HAIVX aKLNIT IPY YCTIOBUM HAIIIETO yCIiexa.

ITepBoe, 4TO 5 CKa3am B OTBET — a A XOTEN MOGYEPKHYTD 3TO HJIA
MHBECTOPOB, — YTO U3 FOAA B IO MbI IIPOJIBUTAEMCSI TOIBKO C ybe-
IMUTeIbHBIMU pe3yabTaTaMu. V 3ech s 00paTui BHUMaHMe Ha TO, 9TO
10 KpaliHell Mepe Mbl JOCTUTAIU POCTA HOXOAHOCTM aKLMII Ha TPuU-
HaJIaTh MPOIEHTOB KaXK/bIJl TOff B TeUeHNe IOCTeTHUX JIeBATY JIET.
Mpl 3acTyXK1BaeM HOBEpPMs, ¥ 3TO JaeT OCHOBAHIEe NHBECTOpPAM Be-

PUTH, YTO MbI Cli€e/Ta€M TO, O IY€EM I'OBOPUM.
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Mb1 x0Te yOeQUTh MX B TOM, 9TO CIIOCOOHBI yepXKaTh CUTYALIIO
Ha TOM Xe ypoBHe. [I09TOMy MbI pelnnIy akIleHTUPOBaTh BHUMAaHME
VHBECTOPOB Ha HallleM OBICTPOPACTYIeM CeTMEHTe — MEeXIYHapOJ-
HOM 6Ou3sHece. LleHTpaIbHOI TeMOJT Halllell Ipe3eHTaL My CTajla TeMa
«HauanpHas cragust rmo6anbHOrO pocTa». MBI CyMenn HailTH MHTe-
pecHble CIOCOOBI TOKA3aTh CIefyIolee: HECMOTPS Ha TO ITO HAIIN
pecTopaHHbIe OPEH[IBI ellle TOTbKO HAYMHAIOT CTPEMUTENbHO Pa3Bi-
BaTbCs Ha pbIHKaX Kutas, Vingun n Poccun, Mbl yXXe JOCTUITIN MHO-
roro. B Kurae, koTopblil IIpefcTaBisgeT co60il Ype3BbIYANIHO NIPU-
OBIIBHBIN CETMEHT HAlIero Om3Heca, MPUXOJUTCS TPM PecTopaHa
Ha TPY MIUIMOHA YenoBek. CpaBHMTE 9Ty HUQPY € LIECTHIOECATDIO
pecTopaHamMy Ha MuanuoH yenosek B CoenauuenHpix llratax. Ho
HacesteHye Knuras pacret, CTpeMUTe/IbHO pa3sBUBAETCs CPESHMIT K/ace
U TIOTEHIVAJI pOCTa TaM OrpoMeH. MbI Tak)Xe TOBOPMJIM O BO3MOX-
HOCTSIX pacmupennsi 6usHeca B pas3BMBaoIuXcs cTpaHax Oro-
BocrouHoit Asun n Adpuxn.

B Hacrosiee BpeMs MbI 3aHMMaeM CHMJIbHBIE IOSULIMU Ha 00enx
TeppuTopusAX. BosMOXXHO, 3TO caMblil HaJieXXHBbIil I/IALIapM HAlIero
6peHyia OBICTPOro 0OCTYKUBAHMNS, U Y HAC MMEIOTCS I POKYIe BO3MOX-
HOCTM TIPOIODKUTH pasButue 6msHeca us stoit Toukn. KFC crpemn-
Te/bHO pasBuBaetcs B FOxHOIT Adpuke, rae B 2010 rofy oH 3aHUMAI
TpeTbe MECTO B PEIITUHTIe T0OMMBIX OPEHJIOB 110 CTPaHe U ObII CAMBIM
HONY/IAPHBIM OPEHIOM B PO3HIYHOI ceTH. DTO ObI/Ia HayaIbHAS TOY-
Ka, 13 KOTOPOJI MBI Ha4a/Iy IIPOJBUTATh HalllM OpeHbI B adpUKaHCKIe
crpaHsl, Takre Kak Hurepus, [ana, Aurona u 3am6usi. MHorue 13 HUX
UMEIOT Ky/a 60jiee yCTOYMBbIe SKOHOMUKIL, YeM OOBIYHO IIPeCTaBILA-
IOT, U TaM IIPAaKTUYECK! HeT KOHKYPEeHIMN B Hallell cdepe O13Heca.

Mpl ToKa3aay MHBECTOPAM 3TU IaHHbIE, BBIIOKVIIV HAIIY T/IAHBI,
U K KOHIIY COOpaHMs y>Ke OBIIO OYeBIHO, YTO TAKOe HAYAIO OBIIO

60IbIINM YCIIEXOM, MbI CMOI/IN IIOBECTN HDHEﬁ, HaXOJMBIINXCA B 9TOM
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3ajIe, 3a c060i1. VI 9T0 IOATBEPAMIIN TOTIOKUTE/bHBIE AHATUTHIECKIE
OTYeThl, OMYO/IMKOBAHHBIE Ha CIEAYIOLINIL IeHb, 9TO CTAJIO BhIpaXke-
HIEM JIOBepUsA K Halllell CITOCOOHOCTY IMPOJO/KATh POCT KaK B Kpar-
KOCPOYHOM, TaK U B JONTOCPOYHOM Iepuofe... IMEHHO 9TO MbI I XO-
TE€JIM YC/IBIIIATh OT HAUIEi 1e/IeBON ayIUTOPUIN.

ITopsemem 4yepty. Ecnu BbI MOXKeTe TOYHO ONPENENNTD JIIOfIEN, TO
HEe0OXOAMO, YTOOBI YTO-TO IMPOM3OIIIO0, 1 HOTOM 3AITIAHYTh B MX
MBICTIY, ¥ TOTiA y BAaC HMOSABUTCSA OTIMYHBIN ITAHC YOEIUTb UX B He-
00X0MMOCTY TIOMOYb BaM B cBepuieHuu CMenbIxX fiefl. MoxeT OBITb,
9TO KaXKeTCsI OOBIYHBIM PACCY>KAEHVEM, HO B MOEM IIPe/CTaB/IeHIUN
3TO coBceM He Tak. O4eHb MHOTHME IPOCTO UTHOPUPYIOT MM He 3a-
MeYal0T 3Ty BaXXHYIO COCTAB/IAIOILYIO TUIEPCTBA.

Wrak, maBajiTe IpucTynuMm K mnepsoMy mary. Hajigure Bpems 110-
AyMaThb HaJj 3STYMM TPeMs BOIIPOCAMMU 1 3aTIOJTHUTE CIIEAYIONTYI0 aHKETY.
OTBeTpl Ha JJAHHBIE BOIIPOCHI 1 CTAHYT Ballleil TOUKOI OTcYeTa. JTa
KHJTa IIOMOXKET BaM B JJOCTVDKEHMM TOV LieNN, KOTOPYIO BbI ITOCTaBUIN
meper; co60ii B IepBOIL I7IaBe, 1 HAYYUT BaC, KaK BECTH JTI0JEN 3a cO60It.

[lns aToro BaM Temnepb noTpebyercs Kapra «BecTu mopeit 3a co6oit».

Jludepcmeo — 3mMo UcKyccmeo npeodioXums KOMy-mo
c0eniame Ymo-mo, ye2o Xesdeme 8bl, NOMOMY YMO OH CaM
2Mo2o xoyem.

[lyanT Jin3enxayap

NpnTe mepneHHo, YTo6bI NpUITY GbICTPO

Ossup Koyt, CEO komnaHum Honeywell International, HaunHan
Kapbepy MovyacoBbiM paboTHMKOM. OH BCMOMUHAET Te AHK, Korga
OH MbITaNCA NOHATb, YTO €ro LenieBas ayantTopus, ero paboume gy-
MaloT Mo NoBOAY pelleHna PyKOBOACTBa BBECTU HOBYIO onepauu-
OHHyl0 cucTemy. «Cam 6yayum Korga-To NoYacoBMKOM, A 3HaN, UTO
CylecTByeT TEHAEHUMA CMOTPETb Ha paboyero Kak Ha napy pyk,

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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36 Becmu nmwodetl 3a cobotl

He Tpebya paccyaeHui. VMl BOT C Yero mbl Hayanu — Mbl 3aCTaBUIN
COPOK ThICAY NOYACOBbIX PabOTHMKOB AyMaTb. A Ha 3To TpebyeT-
cA BpemA. Bbl He npete K KakaoMy, KTo paboTaeT yxKe ABajLUaTb
neT Ha NpPeAnpUATAN, N He roBopuTe emy: “[lo BTOPHUKa Npofor-
Xali fenatb To, UTO Thbl Aefaellb; B CPeAy Mbl HaUMHaeM 3Ty HOBYIO
nporpammy, No3Tomy Tebe npuaeTca HayaTb fymaTb COBEPLUEHHO
no-gpyromy”. Kax<ablih JOMKeH NPONTX NpoLecc pa3BUTUA U co3pe-
BaHuA. Ham noTpeboBanocb ABa roga Ha To, 4Tobbl NpeobpasoBaTb
npeanpuatne B Honeywell Operating Plant. MoTomy uTo Bce Haum-
HaeTcA C pyKOBOACTBa, C 00CYyXAeHWIA, BOBJIeYeH)A B npouecc. MHo-
raa NPUXoauTCA NATV MEAJSIEHHO, YTOObI MPUIATY BbICTPO.

AHkeTa Cmenon Lenu

Ymo 0514 8ac camoe 3Hauumoe?
EQMHCTBEHHO Ba>KHBIMU JJISI BaC TOJDKHBI OBITH IIPOPBIBBL. A BOBCE
He 4YTO-TO, YTO BBl MOXKETe JIETKO COBEPIINTDH B IIOC/IEAYIOIINe He-

CKOJIBKO JTHEI1, HeJle/Ib UJIN MeCsIIeB.

1. Yro Bam NIpencTaBIAE€TCA EAMHCTBEHHO 3HAYMMbIM [/I5 pPOCTa

O6u3Heca VIM U3MeHeHs Ballel KU3HMI?

2. Omnunmnre, KaKMM BBI IPeACTaBsieTe cebe pesy/nibTaT Mpu [0-
cryokernn CMmeroit memn. 3amnncas ero, cupocute cebs: «Jlo-
CTATOYHO JIM BBICOKO A CTaB/IO IUIAaHKY? JleICTBUTENBHO /U
MeHs yBjIeKaeT aTa npobnema? He sacraBnsdeT nmu oHa MeHA
HEMHOTO HEepPBHMYATH! ByAyT ny Apyrue y4aCTHMKMU TPYIIIIBI

CYNTATh ee He MPOCTO Leblo, a CMeoll 1e/bio?»

Kozo sam neobxo00umo nosecmu 3a co6oti?

KaxoBa Bamra uenesas ayguropus? KTo oHn, Te T0A¥, KOTOPBIX BbI
60rbIe BCero XoTenu O6bl B3SITh C COOOI /IS CBEPIIEHNS TPOPBIBa?
YTo6BI OTBETUTD HA ITOT BOIIPOC, 3AIIONTHUTE AHKETY K KapTe «BecTn

JIIOZEN 3a co60I».
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Kaxkoe socnpusimue, npusvruku unu yoexoeHus 60mviie 6e20 8UsIOM
Ha docmudceHue sauieli 21aéHOL 3adauu?

Kaxkne ouryiennsi, IpUBBIYKM WU YOEXKIEHNS CBOEII LIe/IeBOII ayu-
TOPMM BaM HEOOXOMMO CO3[JaTh, U3MEHNUTD WU YIPOYUTDb A1 HO-
CTYDKeHMs Balleil Lenu? JInsd pasHbIX TPYNI M PasHBIX JIIOiell OHU

MOTYT ObITH Pa3IM4IHBbI.

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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