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OT aBTOpA

S cqacTIMB OT TOrO, YTO MOA KHUTA BHOBb BBIXOAMT B cBeT. Co Bpe-
MEeHU IepBoii MyOmuKanyuy B 1966 rofy oHa cTaja O4eHb IOIY/LAPHON
y LIMPOKOTO KpyTa YuTareseil BO BceM Mype U OblIa IepeBefieHa 6omee
YeM Ha JiBa JeCsATKA SA3bIKOB. DTy KHUTY HACTOSTE/IbHO PEKOMEH/IYeTCs
IPOYNTATh COTPYRHMKAM MHOTIVIX MEXAYHApPOIHBIX KOMIIAaHUI, 00/b-
VX ¥ MAJIBIX, — KaK TeM, KTO TOJIbKO 4TO 3aHSI CBOII IEPBBII B )KU3HU
PYKOBOZAIINII IIOCT, TAK M T€M, KTO IOTY4J/I ITOBBILIEHNE B JO/DKHOCTL.
[ToTpe6HOCTD yunTbcs 3G (HEeKTUBHOMY PYKOBOACTBY aKTyaIbHa BCer-
fa. 9PPEeKTUBHOCTD PYKOBOANUTENSA OOYCIOBIEHA He «TaTAaHTOM» M YK
TOYHO He «Te€HMA/TIbHBIMM CIIOCOOHOCTAMM» 4YeroBeka. IPPeKTUBHBIN
PYKOBOAMTEND UCIONb3yeT HPaKmuUeckie Memoouku, KOTOPbIM MO>KHO
U HY>)KHO 00y4nThbcs. B HamieMm Bce 60riee pa3HOCTOPOHHEM 001IeCTBe
3¢ dexTUBHO paboTaTh B HO/DKHOCTY PYKOBOAMUTEIS CTAHOBUTCS BCe
CTIO>KHEe, ¥ 3TO KacaeTcs He TONbKO Ou3Heca, HO OyKBaIbHO 6cex Opra-
Hysanuil. 9PPeKTUBHBI TPYA B paBHOI Mepe HeOOXOmuM s caMo-
peanusanyy nHavBUAA 1 3¢ (eKTUBHOI pabOThl OpraHM3aIIN.

OTa KHWUTa NpefcTaB/iseT co00il OTHOBPEMEHHO M KPAaTKUI IUIaH
HOBBIIEHNA 3PPEKTUBHOCTY PabOTbl PYKOBOAUTENA OPraHU3ALUM,
Y IPaKTU4YeCKOe PYKOBOJICTBO IIO Y1NpABeHU camum co60ii BO MM O-
CTIDKEHMS BBICOKMX Pe3y/lIbTaTOB — KaK B paMKaX OpraHM3alVM, TakK
U BHE MX. DTO CaMblil JIy4IINil BBOAHBIN KYPC B TEOPUIO MEHEKMEHTa
¥l TEOPUIO OPTAHM3ALUIT /IS TeX, KTO He VIMeeT OTHOLIEHVS K MeHe K-
MEHTY, — CTYIEHTOB HelIpO(IIbHBIX By30B 1 (PaKy/IbTeTOB U CIIeIya-
JIUCTOB U3 APYTUX 00/IaCTE AeSATENbHOCTH.

Kunra crana pe3ynpraToM ABaIaTIIETHETO OIIBITA aBTOPA B yIIPaB-

JIEHYeCKOM KOHCA/ITVHTI€, @ HAYMHAJIOCh BCe C pa3paboTKy IpOrpaMMbI

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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¢ eKTMBHbIN PyKOBOAMUTENb

IJI1 PYKOBOAMTEJIe)l BBICIIETO 3BeHa AaAMMHUCTPALMM Ipe3nJeHTa
Oiisenxayspa. KHura y>xe 1aBHO BOIIA B CIIVCOK 0053aTe/IbHBIX IS
IPOYTEHN COTPYLHMKAM MHOTMX OM3HeC-OpraHu3aluil ¥ BCeM PYKO-
BOJVITE/ISIM, IIO/TyYVBIIMM HOBOE Ha3HaUeHIe, He3aBJMCUMO OT UX YPOB-
HA 1 onbiTa. Ee TakKe HACTOATEIPHO PEKOMEHAYIOT IIPOYNTATh BCEM
aIMVHACTPATVBHBIM PabOTHMKAM psfja KPYIHENIINX YHUBEPCUTETOB
MIpa, HallpyMep 3aBeAyiolmuM Kadenpamu 1 fekaHaMm. To ke camoe
MO>KHO CKa3aTh O I7IaBax 6onbHuI,. KHura mokasana cBOXo OrpoMHYI0
1071b3y 607ee 4eM MIJIIVOHY 4YeloBeK, KOTOpbIe 3a ITOCTIefHIe TPUL-
nath et ocHoBanu B CoenuHeHHbIx [llTarax AMepukn 671aroTBOpHM-
TeJIbHbIE VIV JpYyTVie HepuObUIbHbIe GOHMBI M OpraHu3anuu. Bcem ns-
BECTHO, YTO Ka)X[J0€ pPa3BUTOE OOIIECTBO CETOJHS CTANI0 00U4ecteom
opeanusayuii, a ycrex (¥ fake caMo BbDKMBaHUe) TI060I1 OpraHu3alim,
He3aBUCKMO OT ee QYHKIINIL, 3aBUCUT OT IPPekmusHocmu pabomui ee
pyxosooumerneii.

Humep Lpyxep

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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[pepucnosne

KHNUIM 110 MeHePKMEHTY OOBIYHO pPacCKasblBalOT 00 YIpaBIeHUN
mopbMu. Tema 9ToV KHUTY — yIIpaBjieH)e CaMUM CO00i1 B LIe/IAX I10-
BbIlIeHUs 3G PeKTUBHOCTU CBOe AesATenbHOCT. CIIOCOOeH mu OfuH
YeI0BeK YIIPaB/IATh APYTMMU JIIObMY, ITOKA ellle HUKeM He JoKa3a-
Ho. Ho ynpaBmaTh camum co6oit Bcerga MoKHO. PykoBopurenn, He
yMelollyie YIpaBIsATh co00I1 s MOBBILIeHNs 9P PeKTUBHOCTY CBOE
IesATeNIbHOCTH, He CMOTYT 3(pPEKTUBHO YIIPaB/IATH KOJIETAMU U TIOf -
YHEHHBIMI. YIIPaBJIeHNe B 3HAYNTETbHON Mepe OCYILIeCTBIACTCA Ha
JINYHOM IIpuMepe. A PYKOBOUTENN, KOTOPbIe He 3HAIOT, Kak addex-
TUBHO OPraHM30BaTb CBOIO PaboTy 1 pabouyio cpeny, IOal0T IIOXON
npumep.

Yrobbl paborath 9¢pPeKTMBHO, HEOCTATOYHO YMa, TPYHOIIOO
u apypunyin. DPPeKTUBHOCTb — 3TO OTAeNbHasA Kareropusa. OpHaxo,
9TOOBI OBITD 3P PEKTUBHBIM, He TpeOyeTcsi ClelManbHBIX HaBBIKOB,
TaJIAHTOB, CKIOHHOCTE} VIV MOATOTOBKN. [I/IA MOMydeHns pe3ynbra-
Ta PYKOBORUTETIO HYXXHO 6bMONHAMb OLpefie/IeHHble — IIpUYeM JI0-
BOJIbHO IIPOCTBbIe — TIpaBMIa. ITOT HeOOIBIIOI HAOOP IIPABIJI ONVICAH
U IPOKOMMEHTHPOBAH B MO€il KHure. 9TO OTHIOZIb He «BPOXKJCHHbBIE»
KauecTBa, BIMTBIBaeMble C MOJIOKOM Matepu. IIpopaboTaB copok mAThb
JIeT KOHCY/IbTAaHTOM Y OTPOMHOTO KOJIMYeCTBa PYKOBOJUTENEI B pas-
HOOOPAa3HBIX OPraHM3ALUAX — KPYIHBIX ¥ MaJIbIX IPEAIPUATHAX, TO-
CYJapCTBEHHBIX YYPEXACHNAX, IPOoQCo03ax, 60IbHNIIAX, YHUBEPCUTE-
Tax, 0OIIeCTBEHHBIX CITy>k6ax B AMepuke, EBpore, JlaTnHckoiT AMepuke
u SnoHyMn, — A He BCTPETWI HU OJHOTO «IIPUPOXKAEHHOTO» PYKOBO-
JUTeNs1, KOTOPBIT poancs 651 ¢ yMeHreM 3gdekTuBHO paboTaThb. Bee,

KTO IIO/Ty49aeT BbICOKIE PE€3Y/IbTAaTbhl CETOAHA, YIIOPHO YININICD, 4 IIOTOM

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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¢ eKTMBHbIN PyKOBOAMUTENb

IONTO NMPAaKTUKOBAINICh B HEOOXOAVMMBIX HABBIKAX, II0KA T€ He BOIIN
B IpuBbIUKy. Ho Bce, kTo paboTami Haj co60it, 4TOOBI CTAaTh CUIbHBIMIA,
YCIILTHBIMI PYKOBOAUTEIAMI, IpeyCIIeny B 9ToM. D PeKTMBHOCTY He
TOJIBKO MOXKHO — €J1 HyJ}HO HayYUTbCSL.

PykoBofuTeny Mony4yaT AeHbI'Y IMEHHO 32 CBOIO 9 (PeKTUBHOCTD,
HE3aBJMCUMO OT TOTO, pabOTAIOT OHU MeHeKepaMy, OTBEeYalolNMNI
KaK 3a BBIIIOJIHEHNE CBOMX Paboumx 06sg3aHHOCTEI, TaK U 3a paboTy
APYTMX COTPYSHMKOB OpTaHM3ALI, VIV OHY He3aBYICHMbIe CIIeIVIaI-
CTBI Ml HECYT OTBETCTBEHHOCTD MICK/TIOUNTE/IbHO 32 CBOJ BK/IAJI B yCIIeX
KoMmmaHuu. bes addekTMBHOCTY Heb3s JOCTUYD BHICOKMX IIOKa3aTe-
JIeit esITebHOCTY, CKOIBKO HY BK/IAJbIBAlITE B CBOIO pabOTy 3HAHMIL,
CKOJIbKO BpeMEHU Ha Hee HU IIOTPAaTbTe, CKOIbKO YCUINIT HU MIPUTIO-
xute. OgHAKO 70 cuX 1mop 3P PeKTUBHOCTY PabOTBl PyKOBOAMTENE
YEEIAIOCh OYeHb Majlo BHUMAHUA, U 3TO, B 00IeM, HEYIUBUTEIbHO.
Opranmsaumum — OyAb-TO KOMMep4YecKyue IpefUupuUATUs, KPYIHbIE
IPaBUTEIbCTBEHHBIE YIPEXKEHNUA, IPOPCOI03bI, KPYIHbIE OONTbHUIIBI
VI YHUBEPCUTETHI — IOSBUINCH OTHOCUTETBHO HefaBHO. Emje cTo
JIeT Ha3aji Majio KTO MMeJI fIeJI0 C KPYIHBIMY OpTraHM3alsAMU — pa3Be
4TO 3aXOZIM/I B MECTHOE IIOYTOBOE OT/e/IeHNE, YTOOBI OTIIPABUTD IIUCh-
Mo. A 9¢pPeKTUBHOCTb pabOTHI PyKOBOAUTENA — 3TO 3PPEKTUBHOCTD
Je/l0BeKa B opraHusanyi. Jlo HeflaBHero BpeMeHM He OBIIO HPUYMH
3a0CTPATb BHUMaHIe Ha pe3y/IbTaTax paboThl PyKOBOJMTEIEN 1 Iepe-
JKVBAThb U3-3a ee HM3KOI 9P PeKTUBHOCTY Y MHOTMX 13 HuX. OfHaKo
celtyac OONBLIVMHCTBO JII0fiell, 0COOEHHO ¢ XOpouuM o0pa3oBaHuUeEM,
OOJIBIIYI0 YaCTh XU3HU pabOTAT B OPTaHM3ALVAX TOTO VIV MHOTO
Tuna. Bo Bcex pa3BUTHIX CTpaHax 001IeCcTBO CTao 00LIeCTBOM Opra-
Husanuii. Tenepb 3¢ deKTUBHOCTD pabOTHI MHAMBUAA BCe OONIbIIIE 3a-
BUICUT OT ero yMeHuA 3¢ PeKTUBHO paboTaTh B OPraHN3aLNy, Ha PyKO-
BOJAIIEM ITOCTY. A 9pPeKTUBHOE PYHKIVIOHNPOBaHME COBPEMEHHOTO
o0ljecTBa — U JjaXke ero IIAHChl Ha BBDKMBaHUe — Bce OOJIble 3a-
BUCAT OT 9 PEeKTUBHOCTH JTIOfell, KOTOpbIe M YIIPAB/IAIOT U 3aHMMa-
I0T PYKOBOZAIIVE JODKHOCTU. D PeKTUBHbIE PYKOBOAUTENN OBICTPO

IPeBPALIAIOTCS B BXKHEIIINIT pecypc 061iecTBa, a 9pPeKTUBHOCTD Ha

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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Mpeancnosue 13

PYKOBOJAIIEM IOCTY CTAHOBUTCA HACYIIHOI MOTPEeOHOCTDIO M060T0
JeI0BeKa, Hal[e/ICHHOTO Ha yCIeX, CAMOpea/IM3alinio U JOCTIDKEeHNA —
KaK MOJIOJIOTO, TOIbKO HAauMHAIOLIEro paboTaThb, TaK U TOTO, KTO y)Ke

IIpo1ien OHPCI[C}ICHHI)IIZ IIyTb HaBEPX II0 KapbepHoﬁ JICCTHUIIEC.

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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maBa 1

(P DHEKTUBHOCTY
MOXHO Hay41TbCA

SddexTuBHO paboTaTh — BOT ITIaBHAA 3ajiadya PyKOBOuTeNs. B kakoii
6b1 chepe meATETBHOCTI HU pabOTan PyKOBOAUTENb — B OM3Hece MK
B 0OJIbHMIIE, B TOCYJaPCTBEHHOM YUYPEXAEHUN MWIN B HPOQPCOI3HOM
KOMUTETE, B YHUBEPCUTETE VIV B apMEVICKOM IIOfipa3fie/ieHny, OT Hero
IpeXXJie BCero TpeOyeTcs npasuivHoe 8binonHeHue 3a0ady, VI IpOosiByie-
Hue a¢dextnBHOCTH. [Ipole ckazarh, OT Hero OXnUAarT 3O PeKTUBHOI
paboThL

Tem He MeHee MOAYAC PYKOBOASIIIVE JO/DKHOCTY 3aHUMAIOT paboT-
HUKM, He o0/ajiafolye BbICOKOI 3(pPeKTMBHOCThIO. PasBUTHIN MHTEN-
JIEKT Y PYKOBOAMTENEN — BeCbMa pacIpocTpaHeHHOe KadecTBo. Hepen-
KO BCTpedaeTcs 1 6oraroe BooOpaXkeHue. YpOBEHb SPYAUPOBAHHOCTY
OOBIYHO TOXKe O4eHb BBICOK. OIHAKO IPSIMONI CBSA3U MEX/y 9TVMM Kade-
cTBaMi U 9P PeKTUBHOCTHIO PYKOBOAUTENA KaK pabOTHMKA He Habo-
naetcs. JIroay ¢ 67ecTAIMMY YMCTBEHHBIMU CIIOCOOHOCTSIMY 4acTO Ha
yAuBieHue Hea(peKTUBHbIE PAaOOTHUKY; OHY IIOPOJT He TOHMMAIOT, 4TO
[P TIOMOIIY OFHOTO TOJIbKO MHTE/IEKTA HeTlb3s1 JOOUTbCS 3HAYNTE b~
HBIX YCIIeXOB B pabore. /] He 0CO3HAIOT, YTO pasBUTHI yM OyzeT cIo-
co6cTBOBATb 3¢ (PeKTUBHOCTY TONBKO IIPY YCIIOBUM Iie/IeHaIpaBIeHHO-
O M YIOPHOTO TpyzAa. VI Ha060poT, B KaXXI0 OpraHu3any HaiifgyTcs

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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¢ eKTMBHbIN PyKOBOAMUTENb

o4eHb 3 PeKTUBHbIE COTPYAHNKY, UCTUHHBIE paboTarn. IToka gpyrue
JIMXOPAJJOYHO MEUYTCH, VUMUTUPYS OYPHYIO [eATeTbHOCTb, KOTOPYIO
lake O4eHb YMHbIE JTIOZIY IIOPOJI IIPMHUMAIOT 32 «TBOPYECKIUII IIOAXOf»,
TaKOJ TPYAATa, Ka3ajoch Obl, He CIIellIa IepecTaB/iAsg HOTH, JOXOLUT J10
IIe/IU TIePBBIM, TIOJOOHO Yepernaxe 13 CTapoii 6acHI.

YM, BooOpakeHVIe ¥ 3HAHUA — BaXKHbBIE PECYPCHI, HO TOIBKO B CO-
gyetaHnu ¢ 9pPeKTUBHOCTBIO OHY AanyT pesynbrar. Camu 1o cebe OHM

BCETO /INIIb YCTAaHABIMBAKOT IVIAHKY BO3MOXXHBIX ,I[OCTI/I)I(CHI/Iﬁ.

3auyem Hy>XXHbl 3 peKTUBHbIe pyKoBOAUTENU

Kasamnocs 651, 9T0 04eBugHO. HO movyeMy B TakoM ciaydae ceifdac, KOrma
HPaKTUYECK! BCE CTOPOHBI IEATe/IbHOCTY PYKOBOJWTEIS BCECTOPOHHE
OCBEIIAIOTCSA BO MHOXKECTBE KHUT I cTaTeil, 3 (peKTUBHOCTH ero pabo-
THI YEIAAETCA TaK MaJI0 BHUMAaHMA?

OpHa U3 IPUYMH TAaKOTO HEBHMMAHMA K IpoOyieMe 3aKI¥aeTcs
B TOM, YTO 3 PEeKTUBHOCTb — 9TO 0c00as TEXHOJIOTW, IPUMeHsAeMast
B OpraHyusanuy paboTHUKaMM YMCTBEHHOro Tpyzna. Jlo HerlaBHero Bpe-
MeHM TaKMX JIIofiell B OpraHM3anusax ObII10 04eHb MaJIo.

Ot paboTHMKa pu3NIeCcKOro Tpysna TpedyeTcs TOMbKO pe3y/IbTaTB-
HOCTb, IPOJIYKTUBHOCTD, U/, CKOpee, YMeHIe IIPABU/IbHO BBIIIOTHATD
paboty, yeM obecrieunBaTh IPABUIbHOE €€ BhIMONHEeHNe. [lesTeIbHOCTD
TaKOTo PabOTHMKA BCETia MOXKHO OLIEHUTD [0 KOTMIECTBY U Ka4eCTBY
IPOI YKLV, IETKO MOAIIAIOIIETICS OIpefe/leHNIO U YIeTY, TAKOIL, Hallpu-
Mep, KaK 00yBb. 3a IOCTIe{HNE CTO JIeT Mbl Hay4M/INUCh U3MEPATH MIPO-
IYKTUBHOCTb M OLIEHMBATb KauecTBO (PM3MYECKOro Tpypa, Omaropmaps
4eMy CyMe/IM MHOTOKPAaTHO YBEIMYUTDb IIPOU3BOANUTEIBHOCTD OT/E/Ib-
HOTro pabouero.

PaHbIlle BO BCex OpraHM3alMsaX OCHOBHYIO MacCy COCTABJISUIU pa-
OOTHUKY (PU3NIECKOTO TPYAa — HANpUMep, IIPOU3BOJCTBEHHbIE pabo-
4ie B Iiexax wim conpatsl Ha ¢ponte. [loTpedbHOCTD B 3pdeKTMBHBIX
paboTHMKax ObUIa HeBeMVKa: BeCh IPOLECC YIPABIEHUs COCPEROTO-

9MBaJICd B PYKaX HEMHOIMX «HAYa/IbHMKOB», pPa3falolMX IIPUKa3bl

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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FnaBa 1. 3DHEKTVBHOCTM MOXHO Hay4MThbCA

IIOJYMHEHHDbIM. T PYKOBOOAUTENN COCTAB/IANN TAaKYI0 HMYTOXXHYIO
OO TPYHOCIIOCOOHOTO HACeNIeHN, YTO UX 3P PEeKTUBHOCTD Jjake He
CTaBMIaCh 11og COMHEHNE. MBI MOTIM 3aBUCETD OT «IIPUPOXKAEHHDIX PY-
KOBOZIMTE/Iel» — HEMHOTOYNC/IEHHBIX B /TF0001 06/1aCTV YemoBedecKol
IeAITeIbHOCTY, — KOTOpPbIe CJIOBHO POAMINCH CO 3HAHMEM TOTO, YeMY

APYIM HY’>KHO Ob1710 HAINIpAYKE€HHO U JOJITO YIUTBCA.

CkasaHHOe CIIpaBel/IVBO He TOJIbKO IO OTHOIIEHNIO K O13-
Hecy 1 apmun. CerofHs HaM Ka)KeTCS HEBEPOATHBIM, YTO
Oormee cra yeT Hasaj, BO BpeMeHa [pa’k[JaHCKON BOJVIHBI,
aMepMKAHCKOe «IIPaBUTEIbCTBO» COCTOS/IO BCErO JNMIIb U3
ropctku pyHKuyoHepoB. I1pu npesnnenTe JInHKONMBHE NOK
Ha4ya/IOM BOEHHOTO MVHMCTPa OBbIJIO MeHbIle HATUAECATI
4e/I0BeK, OOJIBIIVHCTBO 13 HUX ObUIN He «yIPaBIIAIVIMI»
U He TONIUTMKaMU, a CIyXKalymy tenerpada. Becy mpasu-
TenbcTBeHHBIN anmapar CIIA Bpemen Teomopa Pyssenbra,
HaCYMTBIBAIOIMIT 0KO/TO 1900 pabOTHMKOB, MOYKHO OBLIO CO
BCEMMU yHOOCTBaMy pa3MeCTUTh B OJHOM U3 3[laHVI1 Ha LIeHT-
pasibHOII ynuile BammHrroHa.

B MemMIVHCKUX YYpeXAeHMsX Hauala BeKa He ObUIO
«11poeccroHaIOB 3[JpaBOOXPAaHEHNA»: PEHTI€HO/IOTOB 1 JIa-
OOpPaHTOB, IVIETOTIOTOB U TEPAIIeBTOB, PAOOTHUKOB COIMAIb-
HOV c¢epbl ¥ APYTYX CIEIVAINCTOB, KOTOPBIX CETOHA IIPI-
XO[IUTCA IO ABECTY IIATHIECAT YeTOBEK Ha KaXK/1yI0 COTHIO I1a-
I[VIEHTOB. 3a UCKIIIOYEeHNEM MeficecTep TaM paboTa TOIbKO
yOopLIuIIbI, TOBapa ¥ TOPHUYHBIE. Bpay ObIT eAMHCTBEHHBIM
pPabOTHMKOM YMCTBEHHOTO TPYZQ, ¥ IIOMOTaa eMy 0ObIYHO
OfIHa MeJiCecTpa.

VIHbIMM cTIOBaMH, 10 HELABHETO BpeMeHY OCHOBHOIA ITPO-
61eMoit opraHm3anuii 6p1a IPOAYKTUBHOCTD JEATETbHOCTY
pabOTHMKOB (U3NYECKOTO TPY/AA, KOTOPbIE BBIIONHSAMN TO,
4TO MM roBOpun. PAGOTHMKOB yMCTBEHHOTO TPY/a B Opra-

HU3aLMAX 6bUIO MaJIo.

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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¢ eKTMBHbIN PyKOBOAMUTENb

PaboTHMKM yMCTBEHHOTO TPyAa BOOOIIIe COCTAaBIIAN INIIDb HeOOIIb-
LIYIO YacTh BCEX 3aHATBIX B TOV VJIM MHOM OpraHM3anyuy. bonpmmHCTBO
U3 HUX ObUIM TTpodeccronanamu (TO eCTb UX TPYJ, TPeOOBaJI Clleliab-
HBIX HaBBIKOB), pab0Tamy M30NMMPOBAHHO U B JIy4llleM CIy4ae MMen
B IOMOIIIHMKaX KJIepKa J/Is1 KaHLePCKoy paboTbl. Db dHeKTUBHOCTD UX
paboThI MM HeJoCTaTOK 3 PEeKTUBHOCTU Kacascs TOMBKO MX Y BT
TOJIBKO Ha HUX.

CeropiHA ITTaBeHCTBYIOIIEE MOJIOKEHVE 3aHMMAIOT KPYIIHble Opra-
HI3AI[UJ, B OCHOBE JeATeIbHOCTY KOTOPBIX JIEKUT MHTE/IEKTyaIbHbII
Tpyn. CoBpeMeHHOe 001IecTBO — 3TO O0IeCTBO KPYIHBIX OPraHU30-
BaHHBIX yUpeXJeHMil. Bo Bcex Takumx MHCTUTYTaX, BKIIOYas apMMUIO,
LIEHTP TSDKECTU CMECTWICS B CTOPOHY pabOTHVIKA YMCTBEHHOTO TPYAA,
a 9TOT Ye/IOBeK BK/IaJbIBaeT B pabOTY TO, UTO Y HETO B TOJIOBE, & HEe CUITY
MYCKYJIOB MJIV IOBKOCTB PYK. PacTeT yzmenpHbIl BeC paOOTHMKOB, KOTO-
pble CIeaabHO YIM/INCh VICIIONIb30BATh CBOY TeOpeTIYeCKe 3HAHS
¥ KOHLIeNIuy, a He Gpu3ndecKyo cuny. 9PpdeKTMBHOCTD UX PabOTHI Olje-
HMBAETCA BK/IAZIOM B YCIIeX OpraHU3alNN.

CeropHsa 3¢ (eKTUBHOCTDb y)Ke Helb3sl BOCHPUHMMATb KaK HE4TO
caMo co6oil pasymerolleecs. B Hamm JHM IPOCTO HEJOIYCTUMO €0

npeHeOperarh.

CucreMa M3MepeHIiT ¥ TECTOB, pa3paboTaHHasA HAMU /I OLieHKY (u-
3MYEeCKOTO TPy/ia — OT OpPraHM3aIM TPOM3BOJCTBA O KOHTPO/IA KaJe-
CTBa, — HEIIPMMeHNMa K OLieHKe TpyZia yMcTBeHHoro. HeTt Hiryero 6oree
HeIPVBJIEKAaTeIbHOTO ¥ MeHee IIPOJIyKTYBHOTO, Y4eM KOHCTPYKTOPCKO-
VIH)KEHEPHBI OT/Ie], SHAMEHNThII ObICTPBIM U Ka4eCTBEHHBIM U3TOTOB-
JIeHUEeM OT/IMYHBIX YepTeXKeil HMKOMY He HY>KHBIX IPOAYKToB. Pabora
HaJl HY#HbIMU TIPOJYKTaMU — BOT 4TO Jie/laeT YMCTBEHHbIN TPYX 9¢-
¢dextuBHBIM. ET0 Heb3s1 OLIEHNUTD C TOMOIIIbIO KPUTEPIEB, BhIBEIEHHBIX
11 GU3NYECKOTO TPy,

PaboTHMKY yMCTBEHHOTO Tpy#a He HY)XHa Me/lOYHas oneka. Emy
HY>KHO TOJIbKO IoMoratb. Ho OH HO/DKeH caM HampaBiAThb cebs, mpu-
4yeM HallpaB/IATb B CTOPOHY Pe3y/IbTaTMBHOCTY U BK/IAfia B YCIEX, TO

€CTb B CTOPOHY 3 PEKTUBHOCTI.
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HexoTopoe Bpems Hasaj B >xypHane New Yorker 6pu1a mmo-
MellleHa TakKas Kapukarypa: KabuHeT ¢ TaG/IMYKON Ha JBe-
pu «Komnanusa Ajax. Yec CMuUT, KOMMepUeCKuil JUPEKTOP.
[Tponaska Mbita». CTeHbI KaOuHeTa TofIble, 3a MICKII0YeHNeM
60/BIIOrO IIaKaTa ¢ HaAmnchio: «Jlymato». B kpece cuput
MY>K4MHA I, 3aKMHYB HOTY Ha CTOJL, ITyCKAeT B IOTOJIOK KOJIb-
11a fibiMa. MuMO NpOXOJAT fiBa Ye/IoBeKa IoCTaplile, X OfUH
13 HUX TOBOPUT JPYTOMY: «A OTKy/la HaM 3HaTb, 4T0 CMUT

IYyMaeT ceif9ac 0 Mblae?»

V1 nmeiicTBUTENIBPHO, HUKOI/A HeTlb3s1 OBITh YBEPEHHBIM B TOM, O YeM
PasMbILUISAET B TOT M/IM MHOJ MOMEHT PabOTHMK YMCTBEHHOTO TPYZAA.
Ho gymatp — 370 ero crienudmyeckas paboTa; STM OH ¥ 3aHMMAETCS.

MoruBanys pabOTHIMKA YMCTBEHHOTO TPY/a 3aBUCKT OT 3¢ppekTus-
HOCTY €r0 paboThI, OT CIIOCOOHOCTH JOCTUTATD OCTAB/ICHHBIX L[eJIei*.
Ecnu ero Tpyn nuieH a¢peKTUBHOCTH, TO XKeTaHue TPYAUTCA U, CO-
OTBETCTBEHHO, BKJIaJ] B YCIIeX OpraHM3alMM CKOPO YMEHbBIIATCA M OH
IPeBPATUTCA B OOBIYHOTO YMHOBHMKA, OTOBIBAIOIIETO Ha paboTe I0JI0-
JKEHHbIE BOCEMb 4aCOB.

PaboTHMK YMCTBEHHOTO TPy/a He IPOM3BOAUT HUYETO TAKOTO, YTO
Mor710 661 61T 3¢ deKTUBHBIM caMo 110 cebe. OH He MPOM3BOANUT MaTe-
PMATBHBIN IPOAYKT: 00YBb, AeTamy MaIluH 1 T. I1. OH IPOM3BOAUT 3Ha-
HuA, upen, vHdopmanyio. Camu 1o cebe Takme «IpOLYKThI» Oecriones-
HbI. [Ipyromy 4enoBeKy C ApyruM HaOOpOM 3HAHMII HEOOXOANMO B3ATh
ero paboTy B KaueCTBe MCXOIHBIX JAHHBIX U IIPEBPATUTD X B KOHEUHBIN
IPOAYKT, 00/1eub B peanpHylo popmy. Camas OnecTsmas ujes, eciy ee
He NIPYMEHUTD Ha IIPaKTMKe, OCTaHeTCsA 6eCCMBICTIEHHOM 1 Oecrones-

Hoit. TakuM 06pa3oM, pabOTHUK, 3aHMMAIOIIUIICS VHTE/IEKTYalbHO,

* Ha 3970 06palaloT BHUMaHIE BCe MCCTIEH0BaTeN, 0COOEHHO aBTOPBI TPeX IMIMPH-
geckux Tpynos: Xepubepr @., Mocuep B., Biox Cuupgepman b. Motusamus k pa6o-
te. — Bepumna, 2007; David C. McClellan, The Achieving Society (Princeton, N.J.:
Van Nostrand, 1961); Frederick Herzberg, Work and the Nature of Man (Cleveland:
World, 1966).
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TBOPYECKOI! AeATEeNbHOCTDIO, JO/DKEH fIe/IaTh HEYTO TaKoe, 4ero paboT-
HIKY QU3IYECKOTO TPY/A e/aTh He HY>KHO. VI eMy HY>KHO CZIelTaTh Tak,
4TOOBI ero pabora 6b1a 9pPexTrBHOI. OH He MOXKET I10/IaraThCs Ha I10-
TPeOUTENIbCKYIO ITOTIE3HOCTb CBOETO IIPOAYKTA, KaK, HAIIPUMep, Ye/IOBeK,
M3TOTOBMBIINII TPy OOTMHOK.

XopoIlo IOATrOTOB/IEHHBI, 00pa3OBaHHBIN, AyMAIOLIMil paboT-
HUK — OJIMH U3 OCHOBHBIX «(paKTOPOB IPOM3BOACTBa», Oaromaps
KOTOPBIM BBICOKOPa3BUTBbIE OOILIECTBA ¥ 9KOHOMVKV COBPEMEHHOTO
mupa — CoepunenHble llltarel Amepuky, 3anagHas Esporna, Anonus,
a TaxoKe Bce yale cTpaHbl 6biBIIero CoBerckoro Coosa — OCTAOTCA

760 CTAaHOBATCA KOHKYPEHTOCIIOCOOHBIMIL

910 0cobeHHO cmpaBemmuBo o oTHomeHuio k CIIIA.
EnuHcTBeHHBIN pecypc, Jaolnil AMepuKe NpenMyliecTBO
nepey KOHKYpeHTaMy, — 3T0 oOpa3oBaHue. AMepUKaHCKOII
cucreMe 00pa3oBaHMs Jaleko [0 Mfeaa, HO ee YPOBEHb
3HAYMTENIbHO BBIIIE, YeM B 001iecTBax 6eqHbIx cTpad. O6-
pa3oBaHMe MOXXHO CUMTATb CAaMbIM JOPOTMM KalMUTano-
BIO)KEHMEM 13 BCeX HaM u3BeCTHBIX. OOIiecTBeHHbIE 3a-
TPaThl, CBAA3aHHbIE C MOJITOTOBKOI JOKTOPA eCTeCTBEHHbIX
HayK, cocTaBnAnT oT 100 mo 200 ThicaY gommapos. [laxe
«CBEXMIT» BBITYCKHUK KOJUIEMKa, 6e3 mpodeccroHamIbHOro
OIIBITA, — 3TO MHBECTULIMM B pa3Mepe He MeHee 50 ThICAY
nonnapoB. TompKo odeHb OoraToe 00LECTBO MOXeT cebe
TaKoe MTO3BO/INTD.

VimenHO moaToMy ob6pa3oBaHye M eCThb Ta caMas 06-
JIacTh, B KOTOpOIT OoraTeiimas crpaHa mupa, CoegMHeH-
Hple IllTaTel AMepuKHU, MMeeT HEOCIOPUMOE IIPeUMY-
IIeCTBO — IIPU YCIOBUM BBICOKOI MPOJYKTUBHOCTU YM-
cTBeHHOTrO Tpyfa. [IpoyKTMBHOCTD IpeACTaBUTENA 9TOTO
BIJA TPYAa BBIPAXKAETCS B €ro CIIOCOOHOCTH fIeNaTh TO,
4YTO HaJ0, U Jle7laTh 3TO MPaBUIbHO. BOT UTO HasbiBaeTCA

3¢ eKTUBHOCTDIO.
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KTo Takon pykoBoauTesnb

JTr060it pabOTHUK YMCTBEHHOTO TPY[a B COBPEMEHHON OpraHM3aIun
ABIIACTCA PYKOBOAMTENIEM, €C/IM B CUITY JJO/DKHOCTHOTO IIOIOXKeHVIS
VULV 3HAHWII OH OTBEYaeT 3a BKJIaJ B paboTy, KOTOpast HeIOCPeCTBEH-
HO B/IMAET Ha CIIOCOOHOCTD JAHHOJ OpraHM3anyy QyHKIMOHUPOBATH
U JOOMBATbCSl Pe3yIbTaTOB — HAIPUMep, Ha CIIOCOOHOCTD IpeAIpy-
STVS BBIBECTY Ha PHIHOK HOBBIVT IIPOAYKT Y 3aBO€BaTh OOJIBIIYIO YaCTh
TOTO VIV IHOTO PbIHKA VJ/IM Ha CIIOCOOHOCTD OONMBbHMIBI 00eCIIeunBaTh
JIOCTONHBIN YXOJ 3a CBOMMM IAalMeHTaMM U T. 1. PykoBoputenp —
MY>K4YMHA VIV SKeHIIMHA — 00s3aH IIPUHIMATb PeLlleHNs]; OH He MOXeT
IIPOCTO UCTIONHATD IPUKa3bl APYTUX Irofieit. EMy Heobxonmmo 6parh Ha
cebs1 OTBETCTBEHHOCTH 3a CBOJI BKJIAJ] B ESTENbHOCTb OpPraHM3aIVI.
CunTtaercs, 4TO B CU/Iy €T0 3HAHWI y Hero 6osblile MAaHCOB IPUHATD
IpaBWIbHOE pelleHye, 4eM Yy moboro apyroro paboranka. Ero mecro
MOTYT 3aHATD; €r0 MOTYT OHU3NUTD B JO/DKHOCTY WM yBonuTh. Ho o
TeX IOp, II0Ka paboTaeT, OH OTBeYaeT 3a Lie/y, CTAaHJAPTHI U BKJIJ] B pa-
60Ty OpraHmusanuu.

BonpIIMHCTBO MeHeKepOB — PYKOBOAUTENN, XOTS 1 He Bce. B co-
BpPEMEHHOM 00I11eCTBe PyKOBOJWTE/IAMY CTAHOBATCS U Te, KTO HE MIMe-
€T OTHOIIEHNs K yIIpaB/eHNI0. B TeyeHMe HECKOIbKUX MOC/IEHNX JIeT
CTaJl0 OYEeBMIHO, YTO HA OTBETCTBEHHBIX [O/DKHOCTSX, CBSI3aHHBIX
C TNIPUHATUEM pelIeHMII M OCYLIeCTBIeH!EM BJIACTHBIX IIOTHOMOYNIA,
COBpeMEHHbIE YUPEeK/IeHNsI He MOTYT OOOMTHUCh Kak 0e3 MEHEeKepoB,
Max u 6e3 «<He3aBYICYIMBIX IPOQeCCUOHATIOBY. ITOT (PaKT MOXKHO IIPONII-
JIIOCTPUPOBATh MHTEPBbIO I3 Fa3€ThI C ONHMM MOJIOABIM aMePUKAHCKIM
KAl TAaHOM-IIeXOTUHIIEM, YIaCTHMKOM 0O€BBIX JeICTBMIT BO BbeTHAM-

CKUX [DKYHITIAX.

Ha Bonpoc xxypHamucra: «Kak BaM yfraeTcsi COXpaHATb KOH-
TPOJIb HaJ| CBOVIMM JIFOAbMY B 3KCTPEMAIbHBIX CUTYALUAX »,
MOJIOZION KamuTaH OTBETU: «37jeCh BCI0 OTBETCTBEHHOCTD

Hecy A OAMH. Ecmu mon pe6;1Ta, CTOJIKHYBIINCH C Bparom

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a

21


http://www.mann-ivanov-ferber.ru/books/paperbook/theeffectiveexecutive/?utm_source=nkk&utm_campaign=read-chapter&utm_content=theeffectiveexecutive

22

¢ eKTMBHbIN PyKOBOAMUTENb

B JDKYHIJLAX, He OY[[yT 3HATD, YTO JIe/IaTh, 1 He CMOTY IIOMOYb
UM, TIOTOMY 4TO Oyfy CIMIIKoM fianieko. Mos pabora — crie-
JIaTh TaK, YTOOBI OHM 3HA/IN, KaK IeICTBOBATb. A MX BBIOOP
OyzeT 3aBUCETb OT CUTYaIVM, KOTOPYIO B TOT MOMEHT CMOTY T
OLIEHUTD TO/IbKO OHM. OTBETCTBEHHOCTD HECY A, HO pellleHe

IIpMHMMAIOT JIIOAN Ha MECTaxX».

Takum o6pa30M, IIOJIy4aeTCs, B MaPTU3AHCKONM BOVIHE KaXKIbIN Ye-
JIOBEK — PYKOBOJUTEb.

OpHaxko MHOTVIE MeHe[Kephl He ABJAITCA PyKOBOANUTELAMU. VIHbI-
MU C/IOBaMM, BusiHMe Ha 9P(dEKTUBHOCTh pabOTHl B OpraHu3alun
00JIBIIOrO KOMMYeCTBa JJO/DKHOCTHBIX JINI] C OTPOMHBIM LITATOM IOJ-
Y[HEHHBIX HeBe/MMKO. K 9ToiT KaTeropyum OTHOCUTCS, Harpumep, 607b-
IIMHCTBO HAaYa/JIbHMKOB I[eXOB Ha 3aBofie. B OyKBaIbHOM CMBIC/IE OHU
IPOCTO HAaJACMOTPIIMKU. MeHemKepaMy UX CYATAIOT TONbKO IIOTOMY,
4YTO OHY YHpaB/IAKT paboToi apyrux. Ho oHM He HeCyT OTBETCTBEH-
HOCTM ¥ He VIMEIOT IIOJTHOMOYMII OIpefie/IATh HAllpaBjIeHue, COfiep-
XKaHUe U Ka4ecTBO pabOThI MIM METOMIbI ee BBINONMHeHN:A. VX pabory
B 3HAUUTE/IbHOI CTENIEHN MOYXHO M3MEPSITh 1 OLIEHUBATD 10 KPUTEPU-
SIM IIPOM3BOAMUTENBHOCTI M Ka4eCTBa, TO €CThb [0 KaTerOpMsM, KOTOpbIe
paspaboTaHsl [isi M3MepeHus u oueHkr 3¢ deKTUBHOCTU PabOTHIKA
¢$usngeckoro Tpyma.

VicnonHenue pabOTHMKOM yMCTBEHHOTO Tpyha (PyHKIUIT pyKo-
BOZMTENIA He 3aBVICUT OT TOTO, PYKOBOANT OH KeM-TO My HeT. Tak,
OTBETCTBEHHBIIT 3a IIPOBe/jeHNIe CC/IelOBAHIA PhIHKA MOXET VIMeTh
B IIOYMHEHNN YeJI0BEK ABECTH, TOTAA KaK BeCh INTAT €ro KOJJIeTn
U3 KOHKypupyoueil GpupMbl O6yileT COCTOATb U3 JBYX 4eTOBEK: €ro
camoro 1 cexpertaps. KOHKpeTHBIN BKIaJl pyKOBOAUTENEN B yCIex
OpraHM3alMM NPAKTUYECKN He 3aBUCUT OT KOMUYECTBA MOAYMNHEH-
HBIX. DTO BCETO JINIIb a[MUHUCTPAaTUBHAsA feTanb. KoHeuHO, iBeCcTU
4eI0BEK CJie/IaloT Topasfo 6ojblie pabOThI, YeM OJVIH MV ABa, HO
3TO BOBCE He O3HAuaeT, 4YTO ux pabora 6ymer apdexTuBHEE U IPO-

BYKTUBHEE.
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YMCTBEHHBIN TPYJ, He HMOAfAeTCA KOMMYECTBEHHOMY M3MEepPEHUIO.
Henp3s ero maMepuThb 1 MO IpOU3BeleHHBIM 3aTparaM. I deKTus-
HOCTD JIeITeTbHOCTY OIIPe/ie/IAeTCA ee pe3y/IbTaTaMI, a Ha pe3y/bTa-
TBI HE BJIMAET HU KOINYECTBO 3aHATHIX, HM 00ObeM YIpaBIeHYECKON
paboTBhI.

MO>KHO ITpeIIoNIOKNTD, YTO YeM OOJIbllIe TI0fieil 3aHATO MCCIelo-
BaHJEM PBIHKA, TeM CKOpee pe3y/IbTaThl X paboTbl OyAyT XapaKkTepu-
30BaThCA TAaKMMM KauyeCTBaMM, KaK IyOMHA IPOHMKHOBEHMA B W3Y-
JaeMble IIPO6IeMbl, TBOPYECKMII MIOAXOM K paboTe 1 T. II., 4YTO B UTO-
re IpuBeieT K Pa3BUTUIO U JIa/IbHENIIeMy IPOLBETAHNIO KOMIIAaHNN.
B TakoM ciydae creoBasio Obl HAHATD Jake OOJIbIIE IBYXCOT YeTOBEK.
Ho, B0o3M0OXHO, pyKOBOAUTENb OOIBIION IPYIIIBI CCIefoBaTeneil oy-
fieT 6YKBa/IbHO 3aBajieH Mpo6r1eMaMy, CBA3aHHBIMMU C JIeATETbHOCTBIO
IBYXCOT VIV OOJIbIIIe YelTOBEK. « YIIpaBJIeHMe» MU OyfieT OTHIMATb TaK
MHOTO BPEMEHU, YTO y HET'O He OCTAHeTCA CUJI Ha COOCTBEHHO U3ydeHNe
pbIHKA ¥ IIPUHATHE OTBETCTBEHHBIX perleHnit. OH 3aHAT IPOBEPKOI
1udp, ¥ eMy He IPUJIET B TOTIOBY CIIPOCUTD: «A 4TO BOOOIIE TTOApasy-
MeBaeTCs IOf, HAWUM poiHKom?» B pe3ynbraTte OH MOXKET He 3aMETUThb
Ba)XHBIX M3MEHEHMII Ha PbIHKE, YTO CO BpeMeHeM IIPUBENET K Kpaxy
€ro KOMIAHUIO.

HesaBucnmblit MccIenoBaTeNb PhIHKA TOXE MOXKET OBITb IIPOYKTUB-
HBIM VI HEIPOIYKTUBHBIM. TaK, HallpyMep, OH MOXEeT CTy>KUTb ICTOYHU-
KOM 3HaHMII ¥ FeHepaTOPOM M/ell, CHOCOOCTBYIOLINX YCIIeXy KOMIIaHI,
a MOXKeT Pa3MeHMBATbCS Ha pellleHVe BTOPOCTENIeHHBIX BOIIPOCOB, KO-
TOpPbIe MHOTYE TeOPETUKY IIPMHUMAIOT 32 MCCIe0BaTeIbCKYI0 paboTy.
ITosTomy OH OyHeT He B COCTOSTHUM CTIEUTD 33 IPOUCXOAAIVIMI BOKPYT
COOBITHAMY, a TeM 60JIee UX aHATU3UPOBATb.

Bo Bcex opraHusanMax, OCHOBaHHBIX Ha YMCTBEHHOM TpPYJe, €CTb
JIIOAM, KOTOpble HUKEM He PYKOBOJAT, HO IIPM 9TOM CUUTAIOTCSA PYKO-
Bopurensamu. CrefyeT NpU3HATh, YTO CUTYalUM, KaK B YHOMSAHYTBIX
BBIIIe BbeTHAMCKMX JDKYHIVIAX, KOTa /TI000J1 4iIeH TPYIIBI B 000
MOMEHT JOJDKEH YMeTb IIPUHATD KU3HEHHO Ba)KHOE pellleHle, BIVA0-

Ijee Ha CyZibOy Bcell TPYIIIbl, BOSHMKAIOT HEYacTo. TeM He MeHee XMMUK
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B JICCTIE[IOBATENbCKOI TabopaTopuy, IPVHMMAIOLINI pellleHye IpoBe-
CTM VICCTIeIOBaHNe TaK, a He MiHa4ye, B MITOTe OIpefieisieT Oynyliee CBoell
koMmauuy. OH MOXKeT ObITh IMPEKTOPOM MCCIeTOBaTeNIbCKOI 1abopa-
TOpUM. A MOXKeT OBITh — M YaCTO MMEHHO TaK ¥ ObIBaeT — Ps/IOBBIM
y4eHBIM 0e3 KaKuX-1160 yIpaB/lIeHYeCKMX ITOTHOMOYMIA, MHOTAA JaXKe
COBepIIIeHHO HEOIBITHBIM pabOoTHNKOM. TOYHO TaK Ke pellleHI e O TOM,
YTO CYUTATh «OJHMM» IIPOYKTOM B IpoccOyXe, MOXKET IIPUHATD BULIe-
npesuzieHT KoMmanun*. Ho ero MoxxeT NpuHATD M MIIaJIINIL OyXranTep.
U sT0 cripaBennmBO IJIA BCeX OOIacTeil HeATeNbHOCTI COBPEMEHHOI
KPYIIHOM OpraHM3aLuu.

51 Has3pIBal0 PYKOBORUTENAMM TeX PaOOTHMKOB YMCTBEHHOIO TPY-
I, MEHe[PKEPOB /I He3aBUCHMMBIX IIPO(eCcCcOHANIOB, KOTOPbIE B CUITY
CBOETO ITOJIOKEHVS VIV MMEIOIVIXCSl 3HaHMIT 00s3aHbI B XOfie CBOEIl
OEeATENbHOCTY IPUHNMATh pPeEIIeHNA, OKa3bIBAKOLIVE 3HAYUTENIbHOE
B/IVSTHME Ha pe3y/IbTaT paboThl Beeit opranusanyy. Ho Hu B koeM ciy-
Jae He CJIeyeT CYUTATh, YTO OONBIINHCTBO U3 HUX — PaOOTHUKMU yM-
CTBeHHOTO Tpy#a. Kak 1 Bo Bcex ipyrux 06/1acTsx, B MHTE/UIEKTYa/IbHOM
HeATEIbHOCTY MMEIOT MECTO U1 PyTUHA, ¥ HeKBaM(UIMPOBAHHBII TPYA,.
Ho B o6miem 4ncie pabOTHUMKOB YMCTBEHHOTO TPYyAa PYKOBOAUTENIEN
0oJIblIle, YeM 3TO OTPa’KEHO B OPTaHM3ALMOHHBIX CXeMaX MHOIMX Op-
TaHM3aI .

B Hamm HM HY [IA KOTO HE CEKPET, YTO /I IPOLBETaHUA OPraHu-
3aI[uy He3aBJCYMbIe IIpo¢ecCcroHaIbl He MeHee BaKHBI, YeM 3Haolye
CBO€ Jie710 MeHemKepbl**. Ho Maso KTo 0co3HaeT, KaKk MHOTO JIIOfielt ce-

TOJHS Jake B CaMOJl OOBIYHOI OpraHmM3auyy — 4acTHOM pupme mm

* Cm. Moro kuury «9¢ddextiBHOe yrpasaeHue npeanpusatueM» (Bunbsamc, 2008), oco-
6eHHO I71aBy 2.

** Jlydiuas M3 M3BECTHBIX MHe IIOIIBITOK CGOPMYINPOBATD 3TO yTBEPXKAeHNe ObITa IIpef-

npuHsaTa PpenepukoM Kammernom, 1aBoit aMepyKaHCKOI TeTleOHHOI 1 TenerpadHoit
xommanuy AT&T (6viBiuast Bell Telephone System), Ha XIII Me>xgyHapogHOM KOH-
rpecce MeHemxepoB B Hoto-Vlopke B centsabpe 1963 roma. OCHOBHbIE MOMEHTBI Pac-
Cy>xpeHumit rociogyHa Kamnmena nutupyrorcs B rnaBe 14 moeit kKuuru «3¢dekTuBHOE
yTIpaB/ieHVEe IPENNPUATIUEM”.
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TOCYIapCTBEHHOM YUYPeXEHUY, UCCTIeI0BATENbCKOI Tab0PaTOpyY MIN
60/IbHUIIE — BBIHY)X/IeHbI IIPUHIMATD PeLIeHs, MIMEIoIIe Cepbe3Heli-
Iye, a IIOpoil ¥ HeoOpaTuMble MOCIeACTBYA. Beb aBTOpUTET 3HAHMIT
TaK >Ke 3aKOHEH, KaK ¥ aBTOPUTET JO/DKHOCTHOTO INonoxeHus. bomee
TOTO, 3TU pelIeHMs UMEIOT TaKOI XKe 6ec, KaK U pellleHNs, IpUHMMae-
Mble BBICIINM PyKOBOACTBOM. (Ha 3TOT OCHOBHOII MOMEHT yKa3bIBaeT
rocriogyH Kammen B cBoeM fjokiaze.)

Kak m3BecTHO, MeHeIKep JaXke CaMOTO HM3IIETO paHra CIOCoOeH
BBIIIO/IHATD TAKYI0 XKe PaboTy, KaKOJ 3aHMMAeTCs IPe3UIeHT KOMITaHUI
WIN af]MVHUCTPATOP IPaBUTEIbCTBEHHOIO YYPEX/EHNA, TO €CTh II/Ia-
HJIPOBaTbh, OPraHM30BBIBaTh, 0600IIATh, MOTVBIPOBATb ¥ OLIEHNMBATb.
Kpyr ero meitcTBys MO>KeT OBITD JOBOJIBHO Y3KVUM, HO B HEM OH — pY-
KOBOJIUTE/Ib.

Taxym 06pa3oMm, KaX/blil, KTO IPUHUMAET PellIeHs, BBIIIOMHACT TY
JKe paboTy, YTO U MpPe3NUJeHT KOMIIAaHUY VIV afMUHKUCTpaTop. VI XoTs
MacuITab ero ieATeIbHOCTI OTPaHNY€eH, OH OY/IeT PYKOBOJMTEIEM, JaXe
€CJIM €T0 JO/DKHOCTD MJIM MIMA He YKa3aHbl HM B OPTaHM3aIIOHHO CXe-
Me, HI B CIIJICKe BHYTPEHHUX Tele(OHOB.

U ecTb HeUTO, YTO OOBEAMHSAET PYKOBOJAIMX PAOOTHUKOB JII000TO
YPOBH:: BCe OHM JJO/DKHBI OBITh 3¢ (HeKTVBHBIMIL.

MHorue nnpuMepsbl, UCIIO/Ib30BAHHbIE B 3TOV KHUTE, B3ATHI U3 KU3HI
U BeATeTIbHOCTH JUPEKTOPOB, TO €CTh JINII, OTBEYAIOINX 33 9P PeKTIB-
HOCTb YIIpaB/IeHNsA OPraHM3aALVAMH, BK/IOYas IPOMBIIIIEHHbIE MIPefl-
HOPUATHSA, TOCYAAPCTBEHHBIE YIpeXXaeHNs, 60mbHNLbI U fp. OCHOBHAA
IPUYVHA 9TOTO — JJOCTYIHOCTb MHPOPMALMU O PYKOBOAMUTE/IAX BBIC-
mrero 3BeHa. Kpome Toro, KpynHoe Bcerzia npoliie 3aMeTUTh 1 IPOaHa-
NIU3UPOBATh, YEM METIKOE.

Ho sTa KxHMTa He 0 TOM, YeM 3aHMMAIOTCA WJIN JJOJDKHBI 3aHMMATbhCsA
«HaBepxy». OHa afipecoBaHa BCeM, KTO, Oyayun pabOTHMKOM YMCTBEH-
HOTO TPYZia, OTBEeYaeT 3a JIVICTBMA U pelleHNs, CIIOCOOHbIe BHECTHU
BKJIaJl B ycIlex ero opranusanuu. OHa npefjHa3HauYeHa BCeM, KOTO 51 Ha-

3bIBal0 PYKOBOAUTEIAMMU.
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CyTb paboTbl pykoBoguTens

Peanuu feATeNbHOCTY COBPEMEHHOTO PYKOBOAUTENS TPEOYIOT OT HEro
3¢ PexTUBHOI pabOTHI ¥ OTHOBPEMEHHO [eal0T HOCTIDKeHue 3¢ dek-
TUBHOCTY IIOCTOSHHO YCIOXHAIIENCA 3afadeil. [elicTBUTENbHO, eCln
PYKOBOAMTEND He OyIeT CTPeMUTBHCA K MAaKCHMaIbHOM 3P PeKTUBHOCTI
B paboTe, OH IPOCTO IPEBPATUTCA B YNHOBHIKA, OTCVDKMBAIOIIETO I10-
JIO>KEHHBIE YaChl.

YToOBI HOHATD CYTh 3TOJ MPOOIEMBI, PACCMOTPUM AEATETbHOCTD
pabOTHUKA YMCTBEHHOTO TPY/a, paboTa KOTOPOTO IPAKTUIECKU He 3d-
8UCUM OT ero OpraHm3anuu. Y Bpaya, HallpuMep, B 1[eJIOM He BO3HUKa-
eT mpo6yeM ¢ appeKTUBHOCTBIO. [IpUxopsa K HeMy KaOMHeT, aleHT
IPUHOCUT C o001 Bce, 4TO fienaeT paboTy Bpada apdexrnBHOI. Bo
BpeMs 0CMOTpa Bpad, KaK IIPaBIU/I0, KOHIL[EHTPUPYeT Ha HalieHTe BCe
CBOe BHIUMaHIe. B 9TOT MOMEHT OH Kak 6bI 0CTaeTCsI OfMH Ha OJVH CO
CTOsIIell TIepef HUM 3aiadell ¥ eMy MPaKTUYeCK) HUYTO He MellaerT.
3agava Bpaya nmoHsTHA. [IOfX0/BI K e PelIeHN0 3aBUCSIT OT UCTOPUN
6onesHy manueHTa. VHpIMU cloBaMM, y Bpada eCTb 4eTKas Iielb —
BOCCTaHOBUTbD 3[J0POBbe OOTBHOTO WIN, IO KpailHell Mepe, YIy4IInTh
ero camouyscTBMe. CHeManucTsl B MeANI[HEe He OTINYAITCA yMe-
HJIEM OPTaHN30BBIBATb CeOs ¥ CBOIO paboTy, OBHAKO MajIO y KOTO 13
HVIX BO3HMKAIOT TPYFHOCTU C obecliedeHreM HO/DKHOTO YPOBHA 3-
(beKTUBHOCTH.

PykoBopuTenb B OpraHmsanuyl HaXOAUTCA B COBEPLIEHHO MHOM
HOJIOKEHUM. B ero curyaumm CyujecTByIOT YeTbIpe OCHOBHBIE peasIni,
KOTOpbIe MPAKTUIECK) HEBO3MOXXHO KOHTpO/MupoBarh. Kaxxaas cBoii-
CTBEHHa 00071 OpraHusanym 1 paboTe M060ro pyKOBOAUTEST; € TUM
IPOCTO MPUXOANUTCS MUPUTHCS KaK C YeM-TO HemM30eXHbIM. VI kaxpas
peanus MelraeT JOCTVDKEHUIO [TOTOXKUTEIbHBIX Pe3y/IbTaToB B pabore

pPYKOBOAMTENA ¥ 00eCIeYeHNI0 JO/DKHOTO YPOBHA 3 ()EeKTBHOCTIL.

1. COSIIaeTCH BII€YAT/IEHNE, YTO BPEMA PYKOBOIUTEIIA ITPUMHAMIICIKNUT
BCEM, KpOME€ HETO CaMOro. Ecnu monbiTaThbcs AaTb OIIpeneieHe

3TOMY HOHATHIO C PYHKIVOHATIBHON TOYKY 3pEHNA, TO IIpaBUIbHEe
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Bcero OyzeT ckasaTb, YTO PYKOBOJUTENb — «IUICHHUK CBOEIT opra-
Hu3auum». Bce MOTYT MO/Ib30BaThCA €I0 BpPEMEHEM, U BCe TaK I II0-
crynaoT. V pykoBopuTenb GaKkTUUeCKy He MOXKET 3TOMY IIPeIsT-
cTBOBaTh. Kak mpaBuio, oH He MOXeT, MOJOOHO Bpauy, BHICYHYTh
rOJIOBY U3 KaOMHeTa U cKa3aTb MefcecTpe: «Ciefyolye moadaca s
He IpUHUMaIo». TyT e KTo-HUOYAb II03BOHUT, M OH IIPOCTO 00513aH
OyZieT IOTOBOPUTD C JIYYLINMM KIVEHTOM KOMITAaHWUM, BBICOKUM YU-
HOBHIKOM 13 TOPOJCKOT aMVHICTPALIMIU UK CO CBOUM 60CCOM —

BOT M IIPOJIETENN ITOTYaca™.

2. PyxoBopuTenyu BbIHY>X/IEHbI IPOLIO/KATD «(PYHKIMOHMPOBATb» Ta-
KIM 00pa3oM 10 TeX I0p, TI0Ka He M3MEHSAT PearbHOCTh, B KOTOPOIX

JKUBYT U pa60Ta10T.

B Coenunennsix IlltaTax yacTo MPUXOAUTCS CIBIIIATD XKa/loObl Ha
TO, YTO IIPE3NUIEHT KOMIIAHUU — W/ IPYTOJl PyKOBOAMUTENDb BBICIIETO
3Be€Ha — IPOJO/DKAeT 3aHMMATbCSl MAPKEeTUHIOM UV IPOU3BOJCTBOM,
XOTsI HOf] €T0 HavyajIo IepelIa BC KOMIIAHNA U eMy He0OXOAMMO yrie-
JIATD eil BCe CBOe BHMMaHMe B IienoM. Kak mpaBuio, aTo 00BsACHAIOT
TeM, 4TO OOraTblil ONBIT NMPAKTUIECKOI [eATeTBHOCTY OObUIMHCTBA
aMepUKAaHCKUX YIIPaBJIeHIIeB He 1aeT UM 130aBUTHCS OT YKOPEHMBIINX-
cs1 mpuBbIYeK. Ho ToOUHO Takume e >Ka/oObl 3By4aT U B T€X CTPAHAX, I7ie
CYLIeCTBYeT COBEPLIEHHO MHas MOfie/Nb KapbepHOro pocrta. Hanpumep,
B cTpaHax CeBepHoil EBpomnbl myTh K BBICIIEMY YPOBHIO YIIpaBIeHNA
OOBIYHO ITpOJIeraeT Yepes LeHTPaII30BaHHBIN CeKpeTapyar, I7ie YelTOBeK

CHa4daia pa60TaeT Ha ypOBHE€ TaK Ha3bIBa€MOI'O O6I.I.[CI‘0 PYKOBOZICTBA.

* DTo sABMeHMe OTIMYHO omycaHOo B kHure CploHa Kaprmcona «Executive Behaviour»
(Stockholm: Strombergs, 1951), B KOTOpOII IIpefCTaB/ICHbI Pe3y/IbTaThl UCCIEHOBAHIA
BBICIIETO PYKOBOACTBA KPYIIHBIX KOPIOPALINIL, B YaCTHOCTHU pacIIpefiefieHnst pabode-
rO BpeMeHM JJOIDKHOCTHBIMM JIMIJAMU BBICIIEro ypoBHs. Kak nmokasasno nccnenosanne
npocdeccopa KaprcoHa, gaxxe camble addeKTHBHbIE PYKOBOFUTENN GOIbIIYIO YaCTh
BpeMeHM TPATAT Ha MOTPeOHOCTY APYTHX JIIOfe! U Ha Lie/Ii, Majlo CIIOCOOCTBYIOIe
760 BOBCe He Cioco6CTByOLIE TOBBIIIEHNI0 3 PeKTUBHOCTY X padotsl. Io cyTy,
PYKOBOJMTENAM MOXKHO JaTh C/efyolliee OIpefe/ieHe — 3TO JIIOfIU, KOTOpbIe CO-
BeplIIeHHO He TPaTAT BpeMs Ha CBOM IOTPeOHOCTH, IIOTOMY YTO MX BPeMsI IOCTOSIHHO
pacxofiyeTcs Ha pellleHue Mpo6yIeM, BaKHbIX [/ APYTUX JIOAEIL.

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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W Bce xxe n B Iepmanun, u B [lIBenun, n B [laHuy MeHeIKePOB BBICIIETO
3BeHa KPUTMKYIOT 32 CKJIOHHOCTb K (DYHKLIMOHA/IBHOI JIesITeNIbHOCTH,
KaK /I aMepMKaHCKUX PYKOBOJUTENel BbICLIero panra. bomee Toro, Ta-
Kasl TEH/IeHLIVsI XapaKTepHa He TOMbKO JIJIs BBICUINX CI0€B YIIpaBJIeHUs
OpraHMs3aIyl — OHa OXBAaTbIBAeT BCE YPOBHM MeHEIKMeHTa. 3HAYNT,
IepBOIIPUYNHA 3TOI TeH/IEHI[Y 00YCIOB/IeHa He 0COOEHHOCTAMM MO-
Jie/i KapbepHOTO POCTa U aXke He IIOPOYHOCTBIO Ye/I0BEUeCKOI HaTyPhl
B nesioM. OyHIaMeHTaIbHAsA Npo6IeMa 3aK/I0YaeTCsi B COBPEMEHHBIX
peanusx AesTeNbHOCTI pyKoBopuTens. Ecny oH He HaiineT B cebe cut
CO3HATENbHO M3MEHUTh CUTYALINIO, eMY IPUJETCs IPUBBIKHYTh K TOMY,
4TO OH OyZieT IPOCTO IUIBITH IO TEYeHMIO, MOJJaBasiCh BIAMSIHNIIO CO-
OBITHIL.

3aBMCUMOCTD OT XOfja COOBITMII XapaKTepHa A pabOThI Bpaver,
Y B 9TOM HET HUYETO IPefOCYANUTEeTBHOrO. B3ITIIHYB Ha BOLIEAIETO
B KaOMHeT IallMeHTa, Bpay CIpammBaeT: «4To Bac 6€CIIOKOUT Ha 3TOT
pas?» — M OXKUJIAeT MOTYYUTh YeTKUI U afleKBaTHbI oTBeT. OTBeyast:
«JJoktop, A mepecran crarb. [TocnenHue Tpu Hefeny MeHA My4nT Gec-
COHHMIIa», TAIIVIEHT YeTKO PacCTaBIIsAeT i Bpada akieHThl. [laxe ecu
II0C/Ie TIIATEIBHOTO OCMOTPA Bpay NPUJET K BBIBOAY, 4YTO OeCCOHHMIIA
CTY>KUT JIAIIb OfHUM Y3 CUMIITOMOB Kyja 6ojiee cepbe3HOro 3abore-
BaHsA, OH 0053aTeNbHO IPUMET Mepbl, YTOOBI IIOMOYb MAIEHTY HOp-
MaJIbHO CIIaTh 110 HOYaM.

Jns pykoBopuTerneit opraHmn3anmii cOObITHA He COfiep)kaTr B cebe
KaKOJ-mMb0 KOHCTPYKTMBHOJ MHQOpMaLMyY, He TOBOPs yXe 00 MH-
dbopmanyy o Toit MV MHOV KOHKpeTHOM mpobieme. I Bpaya >xano6a
HalnyeHTa IMeeT OIpefeisiollee 3Ha4YeHNe, IOTOMY YTO OHa BaKHa IS
607bHOTO. PyKOBOAMTENIb MMEET [IETI0 CO 3HAUUTEIBHO O0JIee CTIOKHBIM
MupoM. [l Hero cobOpiTus camu 1o cebe He HecyT B cebe MHPOpMa-
myivt. OHY JjaXKe He MOTYT CTY>KUTb CUMIITOMaMI B TOM CMBICTIE, B KAKOM
XaJI00bI IAlMIeHTa COflepKaT MePBIYHYIO0 MH(OPMALIMIO [IA JIeYalllero
Bpava.

Ecnu pykoBopuTeb MO3BOJISIET COOBITHIO ONpeENeNsATh, YTO eMy

nenaTtb, Hag 4€M pa6OTaTb 1 K 9eMY Cl1€eAye€T OTHECTUCD CEPBE3HO, TO
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BCe €r0 YCU/INA B KOHEYHOM CYeTe pacTparATcsA Ha Menoun. [Ipu atom
OH MOXXET OBITb ITPEKPACHBIM Ye/T0BEKOM M IPEKPACHBIM pab OTHUKOM,
HO IIOTPATUT CBOY 3HAHMA VM YMEHMS U NOTepsAeT ke TY MaIyko TO-
MKy 9P PeKTUBHOCTHU, KOTOPOIL €My, BO3MO>KHO, YIATI0Ch TOOUTbCA.
PykoBoauTeno Hy>XHbI KPUTEPUM, KOTOPbIE IIO3BOJIAT eMy paboTaTh
HaJ| JIe/ICTBUTE/IbHO BaXXHBIMY BelllaMI, a IMEHHO HaJi YBe/INYeHU-
€M CBOEro BKJafia B JIeATENbHOCTb OPraHU3ALUN 1 €€ Pe3y/lbTaThl.
V1, BIIO/IHE BEpOATHO, 9TU KPUTEPUM He OYAYT ONpeleNATbCA Yepemoii

COOBITHIA.

3. Tperbsa peanus, npenArcTByomasn 3GpPeKTMBHOCTI pabOTHI PyKO-
BOJUTENS, — 9TO JENICTBME B paMKax opzanu3ayuu. VIHpiMu cio-
BaMI, 9QPEeKTUBHOCTD MIPOAB/ACTCA TONBKO B TOM C/Iydae, eCiu
€T0 3aMbICTTAMM U pelIeHMAMI BOCIONb3YI0TCA Kojutern. Opranu-
3alusA — 9TO CPEICTBO OObeMHEHN M YCUIEHNS CIIOCOOHOCTe
OT[Ie/IbHBIX MHAMBULOB. OpraHmsanus MUCIONb3yeT 3HAHUA OT-
Jile/IbHOTO pabOTHNMKA KaK MCTOYHUK, MOTUBALNIO ¥ BUJEHNUE JIs
APYIUX pabOTHMKOB YMCTBEHHOTO TpyZAa. PaOOTHUKM YMCTBEHHO-
rO TPYZia PeIKoO JIEVICTBYIOT CTa)KeHHO, IpydeM OOBACHAETCSA 9TO
VIMEHHO TeM, YTO OHM TPYHATCS Ha MHTE/UIEKTYaJIbHOM (pOHTe.
Y Ka)k[JOTO VX HUX CBOY HaBBIKY ¥ CBOM ITPO6/IeMbl. OTHOTO MOXKET
MHTEPECOBATh HAJIOTOBOE JIETI0, IPYTOro — OaKTepUONOrNs, Tpe-
Thero — MOATOTOBKA U Pa3BUTHE aAMVHNUCTPATVBHBIX pa0OTHUKOB
JUISL MECTHOTO MYHMLMIIQJINTETA. A B COCeHEM KabOWHeTe CUUT
CIIEIVIAJIVICT, KOTOPBII MHTEPeCyeTcsA TOHKOCTAMM OyXTraaTepun,
yIpaBiieHMs 60/IbHUIIEN VM IPaBOBBIMM IIPO6/IeMaMu TOPOJCKO-
ro ycraBa. J KaKJoMy 13 HUX HY>KHO YMeTb II0/Ib30BATbCs Pe3Yiib-

TaTaMy pabOThI IPYTUX.

OO6bI19HO 3P PEKTUBHOCTD PYKOBOAUTENA 3aBUCUT He OT TeX, KOTO
OH HETIOCPE[ICTBEHHO KOHTPONUPYET, a OT TeX, KTO paboTaeT B Apy-
IMX 00/1acTAX AeATeNbHOCTH, MO0 OT €ro HauajabCTBa. [leATebHOCTD
yIpaB/soIero He 3¢ peKTUBHA, C/Ii OH He B3aMMOJIEICTBYET C STUMMI

JTIOAbMU 1 HE BHOCUT CBOI1 BKJIag B X pa60Ty.
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4. Ul naxoHen, m00071 PyKOBOANTENDb JEVCTBYeT 6HYyMplU OPTaHMU-
3alUNL.

Kaxiplit pykoBOANTEb, HE3aBMCUMO OT THUIIA OPTaHMU3ALVMN, B KOTO-
poit oH paboTaeT — Ha OM3HEC-TIPEATIPUSTIAN VTN B UCCIIENOBATETbCKOI
nabopaTopui, B IPaBUTEIbCTBEHHOM YUPEX/EHNN, KPYITHOM YHUBEP-
CUTETe WIU BOEHHON YaCTI, — pacCMaTpUBaeT OPTaHM3ALNIO USHY TP
KaK OKPY>KAIII[YI0 ero peasbHOCTb. Ha Bce, YTO HaXOAMUTCsI BHE €T0 Op-
raHM3aLNN, OH CMOTPUT KaK OY/TO CKBO3b TOJICTBIE, ICKKAOLIIIE Jieil-
CTBUTE/IbHOCTD JIVH3bI; O BHEITHUX COOBITYAX, KaK IIPABUIO, OH Y3HAeT
He 13 ITepBbIX pyK. OH Ioy4aeT JOK/Ia/bl, OTGUIBTPOBAHHbIE PYTUMU
YPOBHSIMM OpraHM3alMM, TaK CKa3aTh, y>Ke «IlepeBapeHHbIe» IPYTUMU
TIOABMH, ¥ MHPOPMALVIA K MOMEHTY ITOCTYIUIEHNs IPMHUMAET padu-
HYPOBAHHYIO ¥ a0CTPaKTHYI0 (OPMY, COOTBETCTBYIOIIYIO KPUTEPUAM
IaHHOI OpraHM3aLNN.

Ho u opranmsanys cama o cebe — abcrpakuys. MareMaTudecku
ee MOXKHO IPeJCTaBUTh B BUJI€ TOYKY, TO €CTb BE/IMYMHBI, Y KOTOPOI
HeT HU pasMepa, HU NPOTsDKeHHOCTH. [laxke caMast KpyIHasi OpraHu-
3alsl HepeannCTUYHa 110 CPAaBHEHMIO CO CPefioli, B KOTOPOIl OHA CY-
I[eCTBYET.

B wacTHOCTM, HUKaKIe Pe3y/IbTaThl He MMEIOT CMBIC/IA BHYTPU Op-
raHusanuy. Bce pesynprarsl jator o cebe 3HaTh n3BHe. Hampumep, pe-
3y/IbTaThl PabOTHI OM3HEC-TIPeIIPUATIS OIpeeNsieT IOTPeONTeNb, Ipe-
BpaLAIOIMIl 3aTPAThl ¥ YCU/INSA KOMIIAHNUM B JOXOZbI O1aropapsi cBoeii
TOTOBHOCTY (/160 HETOTOBHOCTM) OOMEHATh CBOKI IOKYIATEIbHYIO
CIIOCOOHOCTD Ha ee ToBapbl W ycryru. [IpuHnMast pelenne o OKyIke,
IIOKyIIaTe/Ib BBICTYIIAET B PO/IY IOTPeOUTENIS, PyKOBOACTBYSCH PHIHOY-
HOJI KOH'BIOHKTYPOIT, IM00 B PO/IY COLMATICTIYECKOTO IPABUTENbCTBA,
PEryIupyIOLIero Cpoc U MpeiIoXKeHne Ha OCHOBE BHEOKOHOMIYECKIUX
IIeHHOCTHBIX KpUTepyeB. B m060M cirydae CyObeKT, IPUHUMAIOLINIL pe-
IIeHNe, HAXOJWUTCS 32 paMKaMy P eIpYsTHSL.

TakyM >xe 06pa3oM pe3ynbTaThl pabOTHI OONTBHUIIBI ONIPEREIIAIOTCS ee

narenTamu. Ho mareHT — 3TO He YIeH afMUHUCTPALUK OOTbHULIBI,
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JUIsL HeTo 6O/IbHUIIA «peaibHa» TOJIBKO TOIJA, KOTa OH TY/a MOMafiaeT.
V1 camoe 607bIIIOE €TO0 JKeNTaHNe — KaK MO>KHO OBICTpee BEpHYThCS BO
BHEOOJIbHIYHBIN MUP.

BuyTpu n1060it OpraHusanyy Mbl MIMeeM Je/I0 TOJIbKO C 3aTpaTaMu
u ycrwmisimu. HasbiBath ce6s «1jeHTpaMu NpUOBLIN» — CerOffHA BecbMa
pacIpocTpaHeHHas TeHAEHLMs, HO 3TO He 6ornee yeM 9Bdemusm. Cko-
pee, cefoBasIo Obl Ha3bIBATh Ce0s1 IIEHTPaMy 3aTPaueHHbIX ycunit. Yem
MEHbIIIE YCHU/INI MPUXOAUTCA MPUK/IAbIBATh OPraHN3aLMy Py IIOJTY-
4eHM)s pe3y/IbTaTa, TeM JIy4Yllle OHa CIIPaBIIAETCS CO CBoeit paboToit. [l
aBTOMOOW/IECTPOUTENBHOTO VTN CTAa/IeTIUTETHOTO IPOM3BOACTBA, BOC-
Tpe6OBaHHBIX Ha PbIHKE, Hy>KHBI COTHM THICSY Pab0YMX, YTO CBUETENb-
CTBYeT O CEPbE3HOM TEXHMYECKOM HECOBEPLIEHCTBE Opranusanuu. Yem
MeHblIIIe paOOTHUKOB, YeM MeHbIIIe IIPeAIpuATHIe, YeM MeHbIIe pabOThI
BBINIOJTHAETCSI BHYTPYU HEro, TeM 0OJIbllle OpPraHu3anusi COOTBETCTBYeT
CBOEMY eIUHCTBEHHOMY ITpe/jHa3HaYeHII0 — Y/JOB/IETBOPEHMIO IIOTpPeb-
HOCTel BHEIIIHE Cpefbl.

BremHAAa cpefia, 9Ta €IMHCTBEHHASA ICTUHHASA PealbHOCTD, He IO -
NeXNT 3P PeKTUBHOMY KOHTPOJIIO U3HYTpU. B myumem cimydae pesyib-
TaThl ONPENENIAITCA U USHYTPY, U U3BHE, KaK, HAIIpMMepP, B BOEHHOM
Jiefie, Tfie MCXOJ, CTOJIKHOBEHNS 3aBMCUT OT HEVICTBMIL U peleHnit 06o-
uX apmmit. B 6usHece BO3MOXXHBI IOIBITKM (OPMUPOBAHNA IIPUOPH-
TETOB ¥ LIEHHOCTEN KIMEHTOB C IIOMOILIbI0 IIPOMBIDKEHNA TOBAPOB Ha
PBIHKE U peKIaMbl. 32 MCKIIOUeHMeM CUTYaluil, XapaKTepu3yIOINXCA
KpaitHuM feduunutoM (Harpumep, BO BpeMs BOIHBI), pelIaroliee CI0BO
" QaKTIYecKoe IPaBO BETO OCTAIOTCA 3a NOKYIATEIsAMM U IIOTpebuTe-
namu. (VIMeHHO I09TOMY 5KOHOMMKA JTI00071 CTPaHBI KOMMYHMCTIYE-
CKOJl OpMEHTAUNM CTAaTKUBAETCA C TPYLHOCTAMMY, KaK TOIbKO IIepela-
TMBaeT IOPOr KpaiiHero Aeduiiura, HO elle He JOCTUTaeT HOPMaIbHOI
PBIHOYHOV CUTYaLUy, IIPY KOTOPOI1 peanbHbIe 1 OKOHYATEIbHBIE pelle-
HYIA IPYHYIMAIOTCS He TOJIUTUYECKUM PYKOBOJICTBOM, @ TIOKYTIATeIeM. )
Bmecre ¢ TeM pyKOBOAUTENIO BUIHEE BCETO CUTYalUs BHYTPU OpPTaHM-
3a1uu, B KOTOPOJ OH paboTaeT. boybllie BCero ero BOMHYeT IIO/IOKEeHNe

flel IMEHHO B Hell. 3[iech Iepefl HUM PacKpbIBAlOTCs BCE €€ CTOPOHbBI
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u fetam. Eciy ynpasnsrommit He IpuaaraeT 0COObIX YCVIINIL, YTOOBI
OBITD O/1VDKe K XKVM3HM, IPOTEKAIOIIeil BHE CTEH €TI0 YUPeX/IeHNs, OH BCe
0orblile 3aMbIKAeTCS Ha [IeATeIbHOCTY B HeM. YeM Bbllle TaKoii pyKOBO-
IVTeNb IOHMMAETCS 10 CITYKeOHOII IeCTHUIE, TeM OOJIbIlle BHUMAHS
OH yJie/sieT BHYTPEHHMM IIpo61eMaM B yIiep6 aHamusy OKpy»Kalolei

TIeVICTBUTEIbHOCT.

Opranmnsanysi, 6yy4u NCKYCCTBEHHBIM COLMIaTTbHBIM 00beK-
TOM, OYEeHb OT/INYAETCS OT OMOTOTMYECKOTO Oprann3ma. Tem
He MeHee OHa IIOJJB/IACTHA TOMY K€ 3aKOHY, KOTOPBbIII perym-
pYeT CTpoeHye U pa3Mep >KMBOTHBIX 1 pacTeHmit. CormacHo
3TOMY 3aKOHY, IOBEPXHOCTD CpeJibl 0OMTaHMS YBeINYMBaALT-
Cs B KBQJIPaTMYHOI IIPOIOPLINY, @ Macca pacTeT B KyOude-
ckoit. YeM KpyIHee NpeACTaBUTENb KMBOTHOTO MUPA, TeM
6osblie pecypcoB HEOOXOAMMO BBIIEIATD Ha NOAJEpXKaHMe
€ro Macchl, BHyTpeHHee QYHKIMOHMPOBaHNE, IUPKY/IALNIO
¥y MHPOPMAIIVIO, HEPBHYIO CUCTEMY 1 T. Ji.

Kaxas 9actb aMeObl HAXOUTCS B IOCTOSTHHOM, IIPSIMOM
KOHTaKTe ¢ BHellIHell cpefioll. CriefoBaTe/bHO, €il He HY>KeH
CIeL[MaIbHBIN OPTaH JyIsi BOCHPUATIS U 06paboTku MHPOP-
Mauyy. Ho TakoMy KpyITHOMY 1 CTIO)KHOMY OPraHU3MY, KaK
4e/I0BEK, CKeIeT HeOOXOmUM KaK OObeNMHAINEee HA4alo.
EMy HeoOXopmuMbl pasnuyHble CllelManyi3VpOBaHHbIE Op-
TaHbl JyIs IpyieMa MLV U [lepeBapyUBaHus, bIXaHWs U BbI-
IBIXaHVIS BO3/IyXa, IIEPeHOCa KUC/IIOPOfia K TKAHAM, pa3MHO-
eHus U T. . Ho camoe r1aBHOe — 4eloBEeKy HY>KEH MO3T
U CJIOKHAsl HEpBHas crcTeMa. [lofaBisioniast 4acTb MaccChl
amMeObI HEIOCPENCTBEHHO BOB/IEYEHA B pellleHye mpobieM
BBDKMBaHUSI U PasMHOXKeHUs1. BOmbIas )Ke 4acTh MaccChl
YKMBOTHOTO BBICILIETO HOPsIIKA — PeCypChl, MNINA, SHEPTO-
cHab)XeHue, TKaHU U T. II. — 3aHATa MpeofioeHneM u 6a-
JTAHCUPOBAHMEM CTPYKTYPHBIX CJIOKHOCTEN U OTHE/IeHNEM

OT BHEIIIHETO MUpa.
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B oTnuume OT XMBOTHBIX OpPraHM3AlVs He SIB/ISETCS KOHEYHBIM
npopykToM. Ee ycrex He onpepenseTcsi IpOCTBIM aKTOM PO OTKEHS
cBoero popa. Opraumusanysi — 3TO OpraH oOIecTBa, KOTOPBI peasy-
3yeT cebst yepe3 BKJIaJl, BHOCUMBIII €10 BO BHEIIHIOW Bpeny. OnHako yeM
60JIblIIe U yCIIELIIHee CTAHOBUTCA OPraHU3aNMs, TeM 00JIblile BHUMAHVA
TpeOyIOT ee BHyTPEHHME COOBITIA, TeM OOJIbIIIe SHEPTUY U YMEHMIT HY K-
HO PYKOBOJMTEJTIO /IS pellleHNsI HaCYIIHbIX 3aa4 1 9¢pPpeKTUBHOI pa-
60TBHI BO BHEIIIHEIT Cpefie.

B Hacrosiee BpeMs HeraTMBHBIN XapaKTep MOJ00OHOI CUTYalUN
yCyrybnsieTcss BHefpeHMEeM KOMIBIOTEpHOV ¥ WMH(OPMAIVIOHHOI
tTexHuku. KoMnboTep, 6yaydn MexaHUIeCKUM UANOTOM, CIIOCOOeH
MaHUIIY/IMPOBATh TOJIBKO MCUYNC/IAEMBIMYU JAHHBIMHU. B 3TOM ciiydae
OH TapaHTUPYeT CKOPOCTb, TOYHOCTD U 4eTKOCTh. OH criocobeH mpo-
VI3BOJUTD OIlEepaluy C JOCeIe HeC/bIXaHHbIMM 00'beMaMu MHPOpMa-
nuu. Ho KonuyecTBeHHOMY OIpefie/IeHNI0 B OCHOBHOM IIOZJAIOT-
Csl BHYTPEHHME XapaKTePUCTUKN: 3aTPAThl, IPOU3BOJAUTEIBHOCTD,
UCTOpUM 0O/Ie3HM, OTUETHBIE TaHHbIE 110 Y4eOHOMY IIPOILecCy 1 T. IL.;
ajleKBaTHbIE JaHHbIE O BHEIIHUX COOBITUSX B KOMUMYECTBEHHOM BbI-
PaKeHUN IOYTM HEJOCTYIHBI M, KaK IPaBUIO, IONANAT B PYKK
PYKOBOAVTEIEN CIMIIKOM II03[JHO /ISl TOTO, YTOOBI 3¢ PeKTUBHO UX
OPUMEHNUTD.

W meno He B TOM, 4TO HalIa CIIOCOOHOCTD cOOMPaTh MHPOPMAIMIO
O BHEIIHUX COOBITUSAX OTCTAeT OT BO3MOXXHOCTEN KoMIbioTepa. Ecu
ObI B 3TOM COCTOS/I €VHCTBEHHBII IIOBOJ, I OECIIOKOIICTBA, OCTaBa-
JIOCh OBI TO/IBKO IIPUK/IAabIBATh OOIbIIIe YCU/INIT B 00/IaCTI CTaTUCTUKIA.
Ila 1 caM KOMITBIOTEp IIOMOT OBl HaM IPEOOJIETh YMCTO MEXaHNYeCKue
orpannyenyus. Ha camoMm gerne, K coxasieHIIO, BaKHbIe BHEIIHE COObI-
TVSI YaCTO M3MEPSIOTCSl KayeCTBEHHBIMM, @ He KOMMYeCTBEHHbIMM Xa-
pakTepucTUKaMM. VIX ellje Helb3sl HasBaTh «dakTamMu». Benb k ¢pakTam
MO>KHO OTHECTM Te COOBITV, KOTOPbIE yXKe KTO-TO OIpemeInI, Klac-
cudumpoBan u, mpex/je BCero, Hajienna peieBaHTHOCTB0. [Iyist Toro
4TOOBI CHe/TaTh KOMMYECTBEHHOE OIpefieneHrie, He0OOXOANMO TePBhIM

ieoM BbIpaboTaTh KOHLennuio. [y Havazma CaefyeT BBIWICHUTDL K3
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0eCKOHEYHOTO0 Y/l SABJICHNIT KaKOVi-MO0 KOHKPETHBII aCIeKT, KOTO-
POMY BIOC/IE[ICTBMU MOXKHO OyAeT [aTbh TO VIM VIHOE HaMEeHOBaHUe

" BPIPA3UTDh KOIMYECTBEHHO.

B cBs3M C BBIIIECKa3aHHBIM MOXKHO YIIOMSIHYTb Tparefuio
C Ta/IMJOMIIOM, KOTOpasi IPUBeTa K PO>KAEHUI0 MHOXKECTBa
MJIafIeHI|eB C BPOXKAEHHBIMM ypopcTBaMu. K Tomy BpemeHu,
Korza Bpauu B EBpore co6panu OCTaTOYHO JAHHBIX, TOBO-
PALIMX O TOM, YTO YBe/IMYeHNe YiC/Ia AeTell C BpOXKIeHHBIMM
HATOJIOTVAMU MIMeeT KOHKPETHYIO IIPUYMHY, IOMOYb >KepT-
BaM 6Ob110 y>ke HeBo3MOkHO. B CIIIA Tparemmio yaanoch
IPeJOTBPATUTh O/Iarofaps TOMY, YTO OfMH Bpad 3aMeTI
KaueCTBEHHOE M3MeHeHne — caboe 1 caMo 110 cebe He3Ha-
4MTeNbHOE IIOKA/IbIBaHME KOXKV, BbI3BAHHOE IIPEIapaToM.
CoOoTHecs ero ¢ COBEpIIEHHO NHBIM COOBITIEM, TPOM3OIIe] -
IIVIM Ha HECKOJIbKO JIeT paHblile, OH 3a01I B HAbAT 3a/j0/IT0
JIO TOTO, KaK Ta/JIMIOMUJ TIOJIY4N/I IIMPOKOE PacIpoCTpaHe-
HIle B CTPaHe.

ITono6HBIT ypOK BBIHECN ¥ Pa3pabOTUYMKM aBTOMOOM-
na Ford Edsel. Tlepen TeMm Kak 3amycTUTb MOJie/b B IPOU3-
BOJICTBO, ObUIM COOpaHbI 1 IPOPabOTaHbI BCe BO3MOXKHbIE
naHHbIe. Bce ykaspiBasio Ha To, uto Edsel cy>xmeHo 3aBoeBath
HOIIY/IAPHOCTD B CBOeiT Kareropyu. OIHAKO HY OHO CTaTH-
CTUYECKOe MCC/IeIoBaHIe He MOITIO ITPefiCKa3aTh KadyeCTBeH-
HBIX MI3MEHEHWIT PbIHKA: IIOBefleHNe OKYIIaTe/Ls Bce 60oblie
CTaJIO OIIPeJie/IAThCA He CTOMMOCTBIO aBTOMOOIIA, @ TMYHBIM
BKycoM. K ToMy BpemeHMU, KOr/fja MCC/IeOBATe/N BBIPA3IIN
3TO M3MeHeHue B Idpax, 6110 yoxe cmikoM nospHo: Edsel
HNOCTYIMI Ha PHIHOK, Ile €T0 JKJAAaJI0 COKPYIIUTEIbHOE II0-

pakeHne.

C}IeﬂyeT IIOMHHUTD, 4YTO BAa’>XHbI HE CaMU TE€HAOCHI VI, a X U3MECHE-

HUsA. VIMEeHHO OHM B KOHEYHOM CUeTe OIIPEAC/IAIOT YCIIEX MIN HEYyJady
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OpraHM3alUN U ee NeATeTbHOCTN. VI3MeHeHUsT HEOOXOMUMO BOCIIPH-
HYIMAaTh U YYBCTBOBATh; UX HENb3s1 COCYUTATH, ONPEHEINTD MM Kiac-
cudunmposars. Jlrobas knaccudukanus gaeT B UTOTe OXKMAaeMble KO-
NMYeCTBEHHbIe TI0Ka3aTen — Kak B cimydae ¢ aBTomo6miem Edsel. Ho,
HOJTy4eHHBIE 3a/JHIM YMCIIOM, OHM Y Ke He MOTYT CTaTh OCHOBaHVEM JJIs
peabHBIX IIOCTYIIKOB.

Komribrotep — sorndecknit MexaHu3M, B 9TOM €T0 CUJIa, HO U €T0 Orpa-
HIYEHHOCTD. BaykHble COOBITVIS BHE OPraHM3alMy He MOTYT OBITD IIpef-
CTaBjieHbl B OpMe, KOTOPYIO crocobeH obpaborarh KoMmbioTep (im
nmo6as MHadA gormdeckad cucreMa). Yenosex ske, He o61amas aBToMaTmye-
CKOI1 JIOTMKOI1, BOCITPUMMYNB ¥ ITPOHMUIIATEIIEH, Y UMEHHO B 9TOM €r0 CHJIA.

VHorma pykoBopuTeny ¢ npeHeOpe>xeHreM OTHOCATCA K MHGoOp-
Maluy ¥ CUTHAJIAM, KOTOPBIE HENb3sI CBECTU K KOMITBIOTEPHOI JIOTHKE
Y1 KOMIIBIOTEPHOMY SI3BIKY, — 9TO OIIacHO. OHM CTaHOBSATCS C/IETIBIMU KO
BCEMY, YTO CBSI3aHO C BOCIIPUATIEM (TO eCTb K COOBITHAM), a He ¢ dak-
Tamy (OC/eRCcTBUAMU coObITHIT). OrpoMHBIe 06beMBI MHPOPMALINY,
HO/Ty4eHHOJI IIOCPEACTBOM KOMIIBIOTEPA, IPEIATCTBYIOT HOCTYITY K pe-
AJIbHOCTIA.

Co BpeMeHeM MMEHHO KOMIIBIOTED — IOTEHIMAIbHO CaMBblil I10-
JIe3HBII yIIpaBIeHYeCKUII MHCTPYMEHT — JOJ/DKEH BBIBECTH YIIpaBJIeH-
LIeB 13 COCTOSIHUA CaMOM3O/IALMY U JaTh UM BO3MOYKHOCTD ITOCBSIIATh
6onbliie BpeMeHM BHelIHUM cobbitusiM. Ho B 6myokaiiiem Oymyiiem,
K COXXQa/IEHNI0, BO3HMKAET OMACHOCTD BCEOOIIelT 1 OCTPOIt KOMIIbIOTE-
poManuu. V1 3T0 04eHb Cepbe3HBIN HENYT.

KomnbroTep mokasbiBaeT TONMBKO CUTYAIVIO, KOTOPAs YyKe CIIOXKU-
nack. ITo He3aBUCAIMM OT HUX NIPUYMHAM PYKOBOJUTENN XUBYT U pa-
60TaT B paMKax cBOeil opraunusauyn. Eciu oHy cO3HATeIbHO He NpU-
JIOKAT YCUIMIL K TOMY, YTOOBI HAy4YMUTHCS BOCIPUHMMATH BHEIIHIOI
Cpeny, BHYTPEHHME BOIIPOCHI 3aCTIOHAT OT HUX PeabHOCTb.

OmnucaHHble BbILle YeTHIPE peajuy PyKOBOJUTENb U3MEHWUTb He
B CWJIaX — 3TO 00BEKTUBHbIE YCTIOBY ero cyiectBoBanus. Ho on gorn-
KEeH VICXOIMUTD U3 TOTO, YTO ero paboTa 6yneT HeapPeKTUBHOIL, €C/i OH

HE IIPUIOKUT CO3HATE/IbHBIX yCI/IHI/II?I, YTOOBI CaenaThb €€ TaKOI1.
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3anor 3¢ppekTBHOM PaboTbI

[ToBbimeHne 3¢ deKTMBHOCTH, BO3MOXKHO, eIMHCTBEHHAs1 00/1aCThb, B KO-
TOPOJI MBI MOYKeM HaZIesIThCs CYIIeCTBEHHO OBBICUTD YPOBEHb IIPOU3-
BOAMTENBHOCTY U Pe3y/IbTATUBHOCTI TPY/iAa PYKOBOAMTEEN U CTENIEHb
VX YEOBJIETBOPEHHOCTY CBOEIT paboTOIL.

Ha MHOrNX pabo4mx MecTax MOXKHO JMICIIO/Nb30BaTh 0N ¢ 60/b-
VMY CIIOCOOHOCTSIMM, MOYKHO IIPUBJIEKATh JIIOAeN ¢ 6omee IIyOoKu-
My sHaHMsAMM. OJHAKO, 5 TI0/Iaraio, OT STUX AEVICTBUII He IPUXONUTCS
OXXMJATh CYILIIeCTBEHHBIX Pe3y/IbTaTOB. [|BUTAsCh B 9TOM HallpaBJIeHNI,
MBI MOXKEM JJOCTUYb TOYKM, IIOCTIe KOTOPOJI BCe HAIIY YCYIVS OKaXKYTCS
6ecrtogHbIMU. MBI Befib He COOMpaeMcsi BBIBOAUTD HOBYIO Pacy cymep-
mopeit. CllefoBaTeNnbHO, IPUAETCA JOBEPUTD CYAbOY HAIMX OpraHu3a-
Mt 3a60TaM OOBIYHBIX JTIOLE.

Tak, HanpuMep, B KHUTaX 10 BOIIPOCAM PasBUTHUSA YIIPABIEHYECKOTO
IIepCOHasIA HAeTCSI IOPTPET «PYKOBOAUTE/LS 3aBTPAIIHETO AHS», Iy Th /TN
He «Je/IOBeKa Ha BCe BpeMeHa». HaM roBOPSIT, YTO MeHEKep BBICIIETO
3BeHa JI0/DKEH VMIMeTb VICK/IIOUNTEe/IbHbIE CIIOCOOHOCTH /ISl IPOBEeHNS
aHaJIM3a Y IPUHATYA pelleHnit. PyKkoBopuTemo Hy)KHO yMeTb paboTaTh
C JIIOIbMY, IIOHMMATb XapaKTepPHble 0COOEHHOCTY OpTaHU3aIUy CBOell
KOMITAaHUM ¥ CTPYKTYPBI YIIpaBIeHMUs, XOPOLIO pa3duparbCcsi B Mare-
MatuKe, OBITh YeIOBEKOM TBOPYECKVM, MMeThb Ooratoe BooOpakeHMe.
WTtak, TpebyeTcs yHUBepCaIbHBI TeHMII, @ MIMEHHO B YHMBEPCA/TbHBIX
TeHVSIX MUP BCET/ia UCIIBIThIBAJ 60/bIION HefoCTaTOK. OTBIT pa3BUTHS
Je/I0BeYeCTBA TOBOPUT O TOM, YTO €AMHCTBEHHBI paOOTHIK, HEM3MeH-
HO VIMEIOIUIICA B HAIMYMM, — 3TO YHUBEPCATbHO HEKOMIIETEHTHBIN
paboTHMK. VIMEHHO IOSTOMY MBI BBIHY)K[€HBI KOMIIIEKTOBATb CBOM
OpraHM3aLI JIIOAbMI, KOTOPBIE B JIy4IlleM C/Ty4ae 00/TalaloT OGHUM U3
HepevNC/IeHHBIX KauecTB. VI ckopee Bcero, KaXK/blil 13 HUX JIUIIb B Ca-
MOJI MaJIOil CTelleHy OyfieT Hafie/leH BCeMM OCTATIbHBIMMU, eCru OyzeT
HafieJIeH MU BOOOL1LIe.

MBI BO/KHBI HAYYUTHCSA POPMIUPOBATH OPTaHU3ALMY TaKUM 0bpa-

30M, 4TOOBI TI000J YeJTOBEK, CMJIbHBIN B TOM VI MHON Ba>KHOI C(bepe,
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MOT VCIIO/Ib30BaTh CBOM HaBBIKM M CIIOCOOHOCTY B paboTe (9TO MBI 1O
po6HO 06¢cynuM B rnaBe 4). Ho MbI He MOXKeM pacCUMTHIBATD Ha TO, 4TO
f00beMCS OT PYKOBOAUTENS HEOOXOAUMON 3P PeKTUBHOCTH, IIPOCTO
IpebsIBIIsAA NOBbIIEHHbIE TPeOOBaHMA K CHOCOOHOCTSAM PabOTHMKOB,
He TOBOPS y>Ke O TIIETHOCTY ITOIIBITOK BBIBECTI YHUBEPCAIbHO OflapeH-
HbIX mofiert. Heo6xonmmo fienath cTaBKy Ha pacuIMpeHe TOPU30HTOB
JIesITeIBHOCTY JIIOfieli C TTIOMOIIBIO JIOCTYIIHBIX VIM OPYAMII TPy, He
paccunThIBas Ha Pe3KUIl CKaYOK B PasBUTUI YeIOBEYECKUX CIIOCOO-

HOCTe€I.

MHoro et Hasaj, KOIa NpPOBOAVIMCH II€PBbIE «OIlepa-
LVIOHHBIE MCCIIE[JOBAHMsA», HECKOIbKO OJIeCTAIIVX MOJIO-
IbIX Tpo¢eccHoHaNoB ONMYOIMKOBaMM CBOM TpebOOBaHUA
K MJCC/IefOBaTe/sIM-aHA/IMTUKAM 3aBTpAIlHero AHA. VI
TpebOOBajICA IPYAUT, 3HAIOIMIT Bce 060 BCeM U CIIOCOOHBIN
BBIIIOJIHATD CJIOKHYI0 Pa3HOCTOPOHHIOI paboTy B KXol
0671acTI YeTI0BEeYeCKOII AeSITeIbHOCTI. B coOTBeTCTBIM C O
HJM U3 MCC/IEOBAHMIT aHAINTHUK 3aBTPALIIHETO AHS TO/DKEH
067mafaTh [IyOOKMMY 3HAHUAMY B 60/Iee 4eM IMIeCTU/eCATH
€CTeCTBEHHBIX VI TYMaHUTAPHBIX AUCIMITINHAX. Ec/iu 651 Ta-
KOJI 4e/I0BEK HalllesICsi, 60I0Ch, OH ObUI ObI IOIVIOIIEH U3Y4e-
HIeM JBJDKEHM TOBAPHBIX 3aIIacOB MIN IMPOrpaMMUpPOBa-

HIeM IpauKOB IPOM3BOACTBEHHOTO IIpoIjecca.

MeHee aMOUIIO3HbIE CXeMBI IOBBIIIEHNS Ka4eCTBA YIIPABIeHYeCKO-
ro Tpyna TpebyT ITTyOOKMX 3HAHMIT B psAfe TaKMX PasINdHbIX cdep,
Kak: OyXrasTepckoe 1 KaJpoBoe Jieli0, MapKeTUHT, IIeHOBasA MOMUTHKA
1 9KOHOMIYECKUII aHa/IN3, IIOBeJleHYeCKyie HayKy, HallpyMep IICUXOJIO0-
TUs, M eCTeCTBEHHbIE HayKM — OT (pM3MKYU KO OMOIOrUM U T'eO/IOTUN.
VI KOHeYHO, HaM HY>KHBI JIIOIM, KOTOpble pasOMpaloTcs B AMHAMUKe
PasBUTHS COBPEMEHHBIX T€XHONIOIMII, CTIOKHOCTSIX 9KOHOMMUKM COBpe-
MEHHOTO MUpa 1 B TaOMPUHTAX COBPEMEHHOTO aMUHMUCTPATUBHOTO

YIIpaB/I€HNA.
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KoneuHo, kaxpas u3 aTux cep CIMIIKOM OOIIMpPHA JJaKe /A TeX,
KTO 3aHMMAETCS VICKTIOUNTEIbHO €10. YUeHble 00BIYHO CIIeannsupy-
I0TCSI Ha IOBOJIBHO Y3KMX CeTMEHTaX TOM WM/ MHOJ 00/1acTy 3HaHUIA
¥l He IPUTBOPAIOTCS, OYATO pa3dMparoTcsi BO BCEX TOHKOCTSIX.

Ho s He roBOpIO, YTO He CIEflyeT CTPEMUTLCS K TOMY, YTOOBI pas-

OupaTbcs B OCHOBAX KaXKOI U3 IIepeUVIC/IeHHBIX 00/IacTeit.

OpHOII U3 CMabbIX CTOPOH COBPEMEHHOIT 06pa30BaHHON MO-
nonexun, 6ynb To B OM3Hece, MEIMIIVIHE VN TIPaBUTETbCTBE,
ABJIAETCA TO, YTO MOJIOfIbIE JIOJY OTPAHMYMBAIOTCA OT/INY-
HBIM 3HaHMEM KaKOII-TO OJHOII Y3KOil 06/1acTu 1 C IpeHe-
OpexeHNeM OTHOCATCA K APYIUM cdepaM AeATeNTbHOCTH.
KoneuHo, 6yxranTepy He Hy>KHO pa30MpaTbcs B TOHKOCTAX
«4€/I0BEYECKNX B3aMIMOOTHOILIEHMIT», @ MH)KE€HEPY — 3HAaTb,
KaK IIPOIBUTaTh Ha PbIHKE HOBBI OpeH/. OgHAKO KaX0MY
U3 HUX CTIENYET MMETH IIPE/ICTABIEHNE O CMBICTIE U 3ajjadyax
TeX JUCHUIUINH, KOTOpble He MMEIOT K HUM IIPSIMOTO OTHO-
meHnA. UTo6bI OBITH XOPOIIVIM YPOJTIOIOM, Heo0sA3aTebHO
OBITH IICHXUATPOM, HO CIIelyeT 3HaTh, YTO M3ydaeT ICUXMAT-
pust. He HY>KHO OBITH I0PMCTOM-MEX/[YHAPOIHUKOM, YTOODI
xopomo paboTaTh B flellapTaMeHTe CENTbCKOTO XO3AMCTBA.
Ho Hy)XHO pasbmparbcsi B CUTyal[uy Ha MeXAYHapORHO
apeHe, YTOOBI He HAHECTH Bpefja MOATEPHKKOI HeflaTbHOBI/J -

HOII CeJIbCKOXO3SVICTBEHHON MOTUTUKI.

AcHo, 94TO peyb nzeT BOBCe He 00 YHMBEPCATbHOM CIIeIMaIICTe, TI0-
ABJIEHNEe KOTOPOTO He 60Jiee BEPOATHO, YeM MOSABJIEHNe YHUBEPCaTbHO-
ro reHys. BMecTo Toro 4To6bI Ha 3TO PACCUNTHIBATD, HY>)KHO HAYYUTHCS
JTydllle MCIIONb30BaTh BO3MOXXHOCTY JTIOfIel, XOPOILIO pa3OMparoIxcsa
B /1100011 13 06/1acTeit 3HaHMIL. DTO U MOXKET HOBBICUTD 9 (HEKTUBHOCTb.
Benb ecrmy Henmb3sl yBeIMYUTD IIOCTYIUIEHVE PECYPCOB, TO HEOOXOAMMO
YBEIMYUTD UX O0TAAYY. DPPEeKTUBHOCTD KaK Pa3 I eCTb TOT MHCTPYMEHT,
C TMIOMOIIBI0 KOTOPOTO MOKHO IOBBICUTD PE3Y/IbTATUBHOCTD TAKUX Pe-

CYPCOB, KaK 3HaHUA U CIIOCOOHOCTH.
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CnenoBarenbHO, 3P (eKTNBHOCTb pabOTHI JO/DKHA CTAaTh OFHUM U3
Hanboree MPUOPUTETHBIX HAIIPAB/ICHWII NEATETbHOCTU OPraHM3aLuIL
Eme 6671p111y10 BOXXHOCTD Ipro6peTaeT 3pHeKTUBHOCTD KaK MHCTPYMEHT

ylpaBiAmwoiero, HOSBOTIHIOH.H/HZ IIOBBICUTD pE€3y/IbTaTUBHOCTD pa6OTI)I.

Mo>xHO N1 HayunTbca 3P PeKTUBHOCTU

Ecnu 651 oy posxjaniuch co cnocobHocTsIMU K 3¢ dekTnBHOI pabore,
KaK OHJ POX/JAIOTCS, HaIlpuMep, C TAJIAHTOM MY3BIKaHTa VIV >KUBO-
HJICIA, HaM Obl IPUIIIOCH OYeHb IUIOXO. Befb M3BECTHO, YTO TOTBKO
OYeHb HEe3HAYNTE/TIbHOE KOJIMYECTBO JTIOAeN POXKIAIOTCA C BBIAIOIVIMM-
CA TaJIAHTaMU K TOMY WIX MHOMY feny. Ham npunuiocs Obl 3aHATbCA
BBIC/IO)KVMBAHNEM JIIOENl C OO/IBIINM IIOTEHIMANIOM K 9 PeKTMBHOCTI
paboThI B paHHEM BO3pacTe U HACTOIYMBO 00YYaTh U TPEHUPOBATH X
B HafIe>k/ie pa3BUTh TalaHT. Ho TakuM 06pa3oM Mbl BpAJ, JIU CMOT/IN ObI
YZIOBTIETBOPUTD NMOTPEOHOCTb B PYKOBOAUTEIAX, KOTOPBIE HY>KHBI CO-
BpPeMEHHOMY 001[eCTBY B BecbMa 60/1bLIOM KomdecTse. VITak, eciu Obl
3¢ deKTUBHOCTD pabOTHI ObITa JaPOM, COBpEMEHHas LVIBUIN3ALIN CTa-
ya O6bI KpajiHe YsI3BMMOII, @ BO3MOXKHO, lake HeXXM3HeCIIocoOHoit. By-
Jy4yl VIBU/IM3ALIMell KPYITHBIX OPTraHM3alNil, OHA 3aBUCUT OT KPYITHBIX
HIOCTABOK JIIOfiel, CIOCOOHBIX OBITh PYKOBOAUTEIAMY XOTA OBl € MaJION
TONNKOM 3P PEKTUBHOCTH.

Opnako, ecmi 3¢ PeKTUBHOCTY pabOTH MO>KHO HAyYUThCS, BO3HU-
KaeT BOIPOC: KaKye 37IEMEHThI OHa BK/I0YaeT? YeMy HY>KHO Yy4UTbCA?
Kakas aro gomxHa 6bITh yyeba? SBnsgercsa mu 9¢p¢eKTUBHOCTD 3HAHMN-
eM, — 3HaHJeM, KOTOPOe 4eJIOBEK YCBauBaeT B CCTeMATIYecKolt popme
U depe3 BocnpuATue uaeii? Vinyu aTo HaBbIK, pa3BUBAKOIINIICA B IPO-
ecce yuyeHndectBa? Vmm feno mpakTuiecKoil TPeHNPOBKY, U HY>KHOE
JiefiCTBIE YCBaBAETCs B pe3y/IbTaTe MHOTOKPATHOTO IIOBTOPEHMA?

OTM BONPOCH CTOAT IHepefo MHOI y)ke MHOro netT. 5 pabotaio
KOHCY/IBTAHTOM YIIPaB/IAIIIMX BO MHOTUX OpTaHM3aIVAX, U 3Pdek-
TUBHOCTD BaKHA JyIA MEHS IO IByM IIpM4YMHaM. Bo-niepBbIX, KOHCY/Ib-
TaHT, KOTOPBIN 110 CYTH He 00/lafiaeT HMKAKMMM APYTMMU HOTHOMO-

qMAMHI U IIpeuMyljecTBaMmy, IIoMnMo COOCTBEHHBIX 3HAHUI, OOJDKEH
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ObITh 9 PeKTMBHBIM, MHaYe ero IIeHHOCTh paBHA HYMO. Bo-BTOpHIX,
3¢ (eKTUBHOCTD KOHCY/IBTaHTA 3aBUCAT OT JIIOAei, paboTaoNX
B OpraHNU3alnu-3aKasuyke. VIMeHHO 1x 3 peKTUBHOCTb TOBOPUT O TOM,
IPUHOCKT /I B KOHEYHOM CYeTe KOHCY/IbTaHT KOHKPETHYIO I0JIb3Y MU
IPOCTO CITYXXUT IPUABOPHBIM IIYTOM U 3aHMMAETCS HUKOMY He HYX-
HBIM JIETIOM.

OueHb OBICTPO 5 MOHSAI, YTO MOHATUA «3(PPEKTUBHOI TUIHOCTI»
IIPOCTO He cylecTByeT*. Bce apdexTnBHO paboTaroye pykoBOfuTeNN,
C KOTOPBIMY 51 MIMETT JIeJI0, OT/IMYA/INCH APYT OT APyra TeMIepaMeHTOM
U CIIOCOOHOCTAMH, chepoil HeATeTbHOCTH M CIOCOOOM BBIIOTHEHNA
paboThL; y HMX ObUIM pasHble XapaKTepbl, IIyO1MHA 3HAHMIT M MIHTepe-
Chl. B 0611eM, OHYM OT/IMYA/INCh TPAKTUYECKU BO BCEM, YTO OIpefie/IseT
JIMYHOCTD. A 06'beAVHA/IO X BCEX YMEHNe COBEPIIAaTh IPaBUIbHBIE I10-
CTYIIKN.

Cpenu 3¢ eKTNBHO paboTa0MINX PYKOBOAUTEIIEN, C KOTOPIMYU MHE
JI0BE/IOCH IIO3HAKOMMUTHCS, OBUIN SKCTPABEPTHI ¥ 3aMKHY ThI€ IMYHOCTH,
JIIOAY IEHCMOHHOTO BO3PAaCTa, VIHOIMA JjaKe Ha YAVBJICHVE 3aCTeHYM-
Bble 0COOBI. OffHY 113 HUX OBbIIM BeCbMa 9KCLIeHTPUYHBIMIY, IPYTIie — [0
607 mpaBuIbHBIMYU U KOHGopMucTamu. OTHY OBUIN TOTICTHIMH, APYTIE
xyzpiMu. HekoTopsie 060 BceM IepesxuBay, HEKOTOPbIe KO BCEMY OTHO-
CUINCD CIIOKOIIHO. O HM MHOTO IIVUIH, APYTHE >Ke OblIN yOeKIeHHbIMU

Tpe3sBeHHUKaMu. HekoTopble mopaskany CBOMM IIAPMOM U TEIIOTOM,

* Taxk 6GbUIO CKa3aHO U B HEONyOIMKOBAHHOI (M TOYHO He JATUPOBAHHOI MHOI) peun,
koTopyto mpodeccop Kpuc Aprupuc us Venbckoro ynusepcuteta mpousHec Ha Bbl-
IIyCKHOM Bedepe LIKO/IbI 6u3Heca Komymbuiickoro yuusepcurera. ITo cnoBam mpodec-
copa Aprupuca, «yCIlelHblii» pyKOBOAUTeNb (KaK OH ero HasblBaeT) XapaKTepusyeTcs
JleCATBIO KauyecTBaMI, CPeAM HUX: HU3Kasl Pas[paXXUTeNIbHOCTD, IIOHNMAHNe 3aKOHOB
KOHKYPEeHTHOI1 60pbObI, M yMeHMe CTPOUTb OTHOLIEHNsSI ¢ KO/IeKTUBOM 1 ap. Ecim
651 TaKMM OBUT HYXXHBIT HaM 3¢ GEeKTUBHO PabOTAIOLNIT PyKOBOAUTENb, Y HAC ObUIN
65! KpyIHbIe HenpusiTHOCTH. HallieTcst 04eHb MaIo JIIfiell ¢ TAKMMY IMYHOCTHBIMU
XapaKTepUCTUKAMU, 1 He U3BECTEH CIIOCO0 UX «BbIPaboTKM». K c4acThio, 51 3Ha10 MHO-
IUX O4eHb 3P PEKTUBHBIX — I YCIELIHbIX — PYKOBOJUTENIEl, KOTOPbIE He 06/IafatoT
MHOIVIMUY, €C/IV He BCEMU, Ka4eCTBaMM, Ha3BaHHbIMU AprupucoM. 5 Takxke 3HaI0 He-
CKOJIBKUX Ye/IOBEK, KOTOPble, HECMOTPsI Ha COOTBETCTBIE OIMCAHNIO Aprupuca, pabo-
TAlT BecbMa Hea(P(PeKTUBHO.
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a HeKOTOpble ObUIN He 60Jiee BHIPa3UTE/IbHbI, YeM 3aMOPOXKeHHas Ma-
Kpenb. Cpeut HUX ObIIIO HECKOJIBKO YeT0BEK, COOTBETCTBOBABIINX IIO-
ny/spHOMY 06pasy mupepa. Ho 6110 1 HeMano HudeM He IpyMeyareib-
HBIX JIIOfIeil, He BBIIE/IAIOLINXCS M3 TOMIBL. Dbl Cpeiyt HUX U YYeHbIe,
BBICOKOOOpa30BaHHbIE /TIOAM M IIPAKTUYeCKy ManorpamorHbie. OmHu
OT/INYA/IUCDh IIMPOTOI MHTEPECOB, IPyTrMe He Pa3OMpanuch HA B 4eM,
KpOMe CBoej1 y3Koit cdepsl, 1 He MHTepecoBamich HudeM. Hexotopble
U3 HUX AyMa/lu JULb O cebe, HacTosmme sroucTbl. Ho 6pum 1 mropm
HeoObIYaTHON JOOPOTHI M CepHeYHOIT eapOoCT. bpiu Moy, KoTopble
JKVJIY MCKITIOYUTETIBHO PaboToll, HO OBUIN U TaKye, Yb) OCHOBHbIE VH-
Tepechl JIe)Ka/lu BHe OpraHM3aluy — B 00IeCTBEHHON paboTe, B fiesi-
T€/IBHOCTY LJ€PKBY, B MI3Y4EHUI KUTAVICKO IO33MM WJIM COBPEMEHHO
my3bikn. Cpenyt 3¢ eKTMBHO paboTaOMMX PyKOBOAUTENE, IIOBCTpe-
YaBIIMXCA HAa MOEM ITyTU, MHOTYe JIFOIM HOJIarajich Ha JIOTUKY U aHa-
N3, a MHOTYMEe — OOJIbliIe JOBEPSIM YYThI0 ¥ MHTYUIUN. Bpumn mopu,
KOTOpBIE JIETKO IPUHMMAIU PelIeHNs, a HEKOTOPBIM KK/ XOf| Aa-
BaJICS C OOJIBIINM TPYHOM.

VupiMu cnoBamy, 9 ekTuBHO paboTaroiye pyKOBOJUTEN — Ta-
KIe )Ke pasHble, KaK Bpauy, IIKOJIbHbIE YYUTes min ckpunaun. OHu
TaKe ke pas3Hble, Kak 1 HeapdekTuBHbIe. [T0 THUITY, TMYHOCTHBIM Xa-
PaKTepUCTUKAM U TajlaHTaM 9P PEeKTVBHOTO PYKOBOAVTE/NA Heb3s OT-
JIMYUTB OT HeahPeKTUBHOTO.

O6penuuseT sxe 9QpPeKTNBHBIX PYKOBOLUTENEN UX YMeHNe JoOu-
BaTbCA IOJIOKUTEIBHOTO Pe3ybTaTa BO BCeM, 3a YTO ObI OHU HU Opa-
7ch. XapaKTepHO, 4YTO MaHepa pelieHys 3a/ad 9pPpeKTMBHBIMI PYKO-
BOAMTE/IAMY IIPAKTUYECKM He 3aBUCUT OT MeCTa MX pabOThI 1 XapaKTepa
feATenbHOCTU. Ha IpOMBINIIIEHHOM ITpefIpUATIN, B IIPABUTEIbCTBEH-
HOM YYpeX/eHuM, O0/IbHNIe VI YHUBEPCUTETe OHU IPUMEHSIOT HO-
XOXVIe METOJbI.

[Tpu aTOM A 06HAPY>XWII, YTO JTIOAY, He MPUAEP>KMBAIOLINECS STUX
OOILIVIX METOIOB, IIPOUTPHIBAIOT B 3PPEKTUBHOCTH, KaKMMU OBl YHU-
Ka/IbHBIMY JITYHBIMM KadyeCTBaMU, 3HAaHWAMMI, BOOOpa)keHMeM U TajlaH-

TaMU HY 0OIamain.
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Opyrumu cnoBamu, 3¢ PeKTMBHOCTD B paboTe — 3TO IMPUBBIYKA.
Komitekc ompefeleHHBIX NMPAaKTUYeCKMX MeTOAuK. VI atm Mmeropm-
K/ MOXXHO M3Y4YUTh U YCBOUTb. OHY IIPOCTHI, HO IIPOCThI 0OMaHYMBO;
llakKe CeMWIETHUI pe6eHOK 6e3 Tpyza MOIMET, YTO OH HeTo TpebyeTcs.
Ho BBINONMHATDL 3TV IpaBWIA JOBOIBHO CIOXKHO. VIM HYXHO Yy4MTbCH,
KaK Mbl 3ay4/MBaeM TaO/NUIy YMHOXXEHMsI, — TO €CTb IIOBTOPATH, YTO
Ha3bIBAeTCsA, 00 OMBpauleHus, K0 TeX IOp, IOKa OHU He IPeBPaATATCI
B YCTIOBHBIII pedieKc, B ITyOOKO YKOPEHMBIUIYIOCS IPUBBIUKY. A 4TOOBI
OHJ BOILIM B IIPUBBIUKY, HEOOXOZMMa PAKTHKa, IIPAaKTHUKa U ellje pas
IpaKTHKAa.

O KaXX[07t MEeTOAVIKE MOXKHO CKa3aTh TO, YTO CKa3aja MHE B I€TCTBE
pasapakeHHasi MOell HEPaiMBOCTHIO YUUTEIbHNLA MY3bIKI: « ThI HMKOT-
ma He Oypenib urpatb MornapTa, kak Apryp llIHabenb*, HO HeT HY eVIHO
IPUYVHBIL, 110 KOTOPOJI ThI He CMOXKEIIIb MI'PATh FAMMBI TaK >Ke, KaK OH».
Mos npenoaBaTebHNIIA UTPbI HA (OPTENMAHO 3a0blTa T00aBUTb —
BO3MOJKHO, IIOTOMY YTO I Hee 3TO ObUIO OYEBUIHO, — YTO JIaXKe Be-
NIMKVIe TMaHVCTHI HUKOTTIA He TOCTUIIN OBl TAKMX BBICOT B VICIIOTTHEHUM
npousBefieHnit MonapTa, ec/u Obl eXXKe[JHEBHO He UTpajy raMMBl. VHave
rOBOPs, HET IIPUYMHBI J/IS TOTO, YTOOBI Ye/IOBEK 6e3 OTK/IOHEHMUII B yM-
CTBEHHOM Pa3BUTHUM He CMOT CTaTb BIIOJIHE KOMIIETEHTHBIM B JII000I
cdepe mesTenpHOCTH. BO3MOXKHO, OH He CTAaHET CyNepCIeanucToOM —
JUIS1 9TOTO HY>KHBI 0CO0BbIe Ta/IaHThl, — HO /15 9¢pekTuBHOM! paboThI
JOCTAaTOYHO KOMIIeTeHTHOCTI. Hy>XHO «MTrpaTh raMMbl».

Cy1ecTByeT MATh OCHOBHBIX METOAMK, «IISITh IIPUBBIYEK», KOTO-
pble HeoOXOAMMO BBIPAbOTAaTh PYKOBOAMTEIIO, YTOOBI paboraTh ad-

¢dbexTHBHO.

1. SddexTuBHBIE PYKOBOAUTENN 3HAIOT, HA YTO PACXOAYeTCA UX Bpe-
MA. OHM CHUCTEMATUYECKU TPYAATCA HaJ| yIPaBIeHMEM TOV Majloi
TOJIENl CBOETO BPEMEHM, KOTOPYIO OHM [EVICTBUTEIbHO MOIYT KOH-

TPO/INPOBATD.

* VI3BeCTHBII aBCTPUIICKIII TMAHNCT 1 KOMIIO3UTOP, OVH U3 Be/INYAIILINX UCIIO/HITE-
neit XX Bexa. [Ipum. peo.
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2.

SddexTUBHBIE PYKOBOAUTENN KOHLEHTPUPYIOTCS Ha JOCTVDKEHUAX,
BBIXOJAIMX 32 PaMKM MX opraHusauyii. OHu HaleJIeHbl He Ha BbI-
HIO/THeHMe paboThl KaK TAKOBOJI, @ Ha KOHEUHBIIT pe3ynbrart. [Tpexpe
4eM MPUCTYIUTH K BBITTOJTHEHNIO TOTO VIV MHOTO 3a/jaHust, 9 dex-
TVMBHBII PyKOBOJUTE/Ib 3a7aeT cebe Bompoc: «Kakux pe3ynbraTos oT
MeH: oxXuaT?» CaM mporecc paboTsl, He TOBOPA Y>Ke 0 KOHKpeT-

HBIX ME€TOaX €€ BbIIIOJIHEHN A, OTXOOUT OJ/Id HETO Ha BTOPOIU/I IIJIaH.

a(bq)eKTI/IBHbIe PYKOBOIUTENN Pa3BUBAIOT CUJIbHbIE CTOPOHbI —
CBOI CO6CTBCHHI)IC, CBOIX HA4Ya/IbHMKOB, KOJIJIET, IOJYMHECHHDbIX.
B cnoxubix CUTyalMAX OHU ITIO/IaraloTCA MMEHHO Ha CUMJIbHBIE CTO-
POHBI 1 HE 3alIK/IVIBAIOTCA Ha cmabpix. OHM He HAYMHAIOT C 3ajgad,

KOTOpPbIE€ HE B COCTOAHUN PELINUTD.

9¢deKTNBHBIE PYKOBOAUTENN COCPEOTAYMBAIOTCSA Ha HECKOTIBKIX
KPYIHeNuxX 06/1acTsX, Ifie OTIMYHAsA paboTa MpuBeeT K BbIAAI0-
mwyMcs pedynbraraM. OHY 3aCTaBIAIOT Ce6s ONpee/sATh IPUOPUTe-
TBbI ¥ HE OTCTYIIaTh OT NPUHATHIX pelleHnit. OHM 3HAIOT, YTO y HUX
HeT MHOTO BBIOOpa, KpOMe KaK BHavasIe 3aHAThCA Je/laMM IIepPBOCTe-
MIE€HHOJ BaKHOCTY, BTOPOCTEIIEHHBIMM JKe He 3aHMMAaTbhCsA HUKOIIA.

VHave He 6yeT cieaHO HUYETO.

Haxkonen, saddextnBHO paboTarmouye pyKOBOAWUTENN IPUHMMA-
10T 3¢pPexTuBHbIe penteHnsA. OHM 3HAIOT, YTO IIPABMUJIbHBIE pellle-
HMS — 9TO He YTO MHOE, KaK CUCTeMa, — AN IPaBUIbHbIX LIArOB
B IIPaBWIbHOI OC/Ie0BaTeIbHOCTI. OHM 3HAIOT, 4TO 3¢ PeKTUBHOE
peleHye — 3TO BCerzia Cy’>K7ieHMe, OCHOBaHHOE Ha «HEeCOBITA/IeHNN
MHEHUI1», a He Ha «<KOHCEHCYyce B OTHoIIeHnu GakToB». V M n3Bect-
HO, YTO OBICTPO IPUHATOE pellleHVie — 3TO OIINOO0YHOE pelleHNe.
Pemennii 10/DKHO OBITH HEMHOTO, HO QyHIaMeHTaIbHbIX. Heobxo-

[iMa TIpaBUIbHAS CTPATErys, a He M300peTaTe/IbHble IPJeMbl.

BoT ocHOoBHBIe cocTaAtonve 3¢ PeKTUBHOI paboOThI PyKOBOAUTE-

JISI — ¥ IJITABHBIE TeMBI 9TOV KHUTH.
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