naBa 2

3ApaBbli CMbIC/I.
OH MOET BCe YNPOoCTUTb

Heo6x00umo nonoxumocs Ha A3viK,

JI02UKY U NPOCMOLi 30pAsbLil CMbICTT,

umobvl onpedenumo 8axcHeliuiue npobemol

U svipabomams KOHKpPemHoili Kypc deticmeuii.

ABpaaM JIMHKONBH

JelicTBeHHOEe MPOTUBOAAME OT CTPAXa IPOCTOTHI — 3/ PaBblil
cMbIcn. K coxkanennto, ero 4acTo ocTaBIAIT Ha HapKOBKe, IPU-
e3xas Ha pabory.

Tenpu Munnb6epr, mpodeccop MeHePKMEHTa B YHIBEPCUTETE
Makruia, ckasan: «MeHeI>)KMeHT — M000IIbITHBIN (beHOMeH.
3a Hero Lefipo MJIATAT, OH HEBEPOSTHO BIUATEIEH U 0 OO/Ib-
IIell YacTU JIMIIEH 3[[PAaBOTO CMBbICTa» [2].

3IpaBbIil CMBICTT — 3TO MYAPOCTb, KOTOPOI 00/1afjaloT BCe.
OO11ecTBO BOCIIPMHMMAET €T0 KaK OYeBUIHYIO VICTUHY.

ITpocTble naen 4acTo OBIBAIOT OYEBUIHBIMM, OCKOIBKY
3By4YaT npapauBo. Ho mionu He JoBepAT MHCTUHKTAM. VM
Ka)KeTCs, YTO BCErfia JO/KEeH CYIeCTBOBAaTb CKPBITHIN, Ooree
CTIOXKHBI OTBET. ITO HeBepHO. 10, YTO OYEBV/JHO BaM, OYEBU/IHO
U MHOTUM JpYIuM. BoT modyeMy camoe ImpoCTOe pelleHMe Tak
XOpOoIIO paboTaeT Ha PhIHKE.

Y MOJHBIX TypYy €CTb, HAIIPUMEP, TaKOJ CEKpeT: OHM Ha4dlMHa-
10T C IIPOCTOIA, /IeXKalllell Ha IIOBEPXHOCTU MUJeU U MPEBPAIAIOT
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ee B CJIOKHYH0. OTOT (PeHOMEH XOPOIIO OINMCAH B PEeIleH3UN
KypHana Time Ha xkHury Crusena Kosu:

«Ero reHui — B yCNOXHEHUW 04EBMAHOrO, OTYEr0 ero KHUIM noKasa-
TeNbHO XaoTUuHbI. [paduKkKn 1 fuarpaMmmbl BbINMPatT co cTpanuy,. bo-
KOBblE NaHeNu 1 BPe3KM Ap06AT rnaBbl HA KPOLEYHbIe KYCOYKU. TEKCT
MeCTPUT YKIOHYMBLIMU BbIPAKEHUSIMU — AeNIernpoBaTh, MOAENNPOBa-
HUWe, CLeneHune, areHT nepemeH, — 6€3 KOTOPbIX ero KHUIKM CAytTCs,
KaK NpoKoaoTas WrHa. OH CTaBMT BOCKAMLATE/bHLIE 3HAKK Yallie, YeM
Mnoxet*» [3].

Ecnu BBl MOCMOTpUTE B CTIOBape OIpefeeHNe «3[paBOro
CMBIC/Ia», TO YBUJUTE, YTO 3TO BPOXKJEHHAsA CIOCOOHOCTD
K BEPHBIM CY)X/IEHVAM, KOTOpasl He 3aBUCUT OT SMOLMOHAIb-
HOTO COCTOSIHMSA, IIPUCTPACTUI ¥ YMEHUS JleNaTh CIOXHbIE
yMo3aknoodeHnA. V oT crnenmanbHBIX TeXHUYECKNMX 3HAHUM
OHa TOXe He 3aBMCUT.

Ipyrumu crmoBamy, Bbl BUJIUTE BeIlM TaKMMMU, KaKue OHUI
eCTb, CTIefys YKa3aHUAM XOJIOHON JIOTMKY ¥ He IO3BOJIAA
HU YyBCTBaM, HM KOPBICTHBIM MHTepecaM IOBIMATH Ha Ballle
peutenne. IIpoire 6BITD He MOXET.

V3 mpeppIay1Leil I71aBbl BaM y>kKe M3BECTHO, YTO HOBBIE PYKO-
Bopurenu Procter & Gamble sicHO yBuaenu Mup cynepmapkera
TaKMM, KaKoJl OH eCTb, — 3aIlyTaHHBIM. V] 3TO M03BONMNIO UM
BBIPAbOTAaTh YETKYI0 CTPAaTETMI0 YIPOIIEHMA, OCHOBAHHYIO
Ha 37IpaBOM CMBICTIE.

A Temepb maBaiiTe pacCCMOTPUM TaKoit crieHapuit. Eciu 651 Bbl
CIIPOCUIN JeCATb CIyYailHBIX JIIOfIell, KaK OyleT IpoaaBaThCs
Cadillac, Buemrne moxoxnit Ha Chevrolet, mpakTudecku Bce
U3 HUX OTBeTM/N Obl: «He oueHb XOpOIIO».

JTtopu 13 3TOrO MpMUMepa CyAAT MCKIIOYNTETbHO Ha OCHOBE
3[paBOro CMbIC/IA. Y HUX HeT JAaHHBIX [/ aHAJN3a U Pe3yb-

* Tumxer — rmasHas repoMHsA POMaHOB aMEePUKAHCKOTO IMCcaTeNld U ClleHapucTa
Dpenepuxa Konepa (1905-1986), a Takyke KUHODUIBMOB U TeJleCEPUAIOB IO UX
MoryBaM. BonioniaeT crepeoTunHbiii 06pas KammdopHUIICKON CTapIIeK/TacCHUIIBI
50-60-x rofIOB, YBI€UEHHOI CEPMUHTOM.
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TATOB MCC/IEIOBAHNI, KOTOpPbIe MOATBEPANIN OBl VX BBIBOJ.
OHu He 06TaJal0T TEXHMYECKVMM 3HAHMAMMY, OHM He Jie/ajn
CTTOKHBIX yMo3akmoueHnit. [lna uux Cadillac — 6onbimas mo-
poras MamuHa, a Chevrolet — manenbkas n pemesasi. OHu
BUIAT BelM TAaKMMH, KaK/e OHU eCTb.

Ho orBercTBenHble nmuia B General Motors nmpenmno4an yBu-
IeTb TO, YTO MM 3aXOTe/IOCh. 3APaBblil CMBICI OBUI IPOUTHOPH-
pOBaH, 1 Ha CBeT HosABMIach Mofienb Cimarron. HeypusutennsHo,
4TO IIPOJABaIach OHA, MATKO rOBOPS, He OrecTsle.

bein mn yuren arot ypox? Berxogut, uro Her. GM 3amycruma
mogenb Catera — eme ogmuH Cadillac, moxoxuit Ha Chevrolet.
OH, KaK 1 ero IpejUIeCTBEHHNK, He MMeJl HIaHCOB Ha YCIIex,
IIOTOMY 4YTO B HeM He OBbI/IO CMbIC/IAa. DTO IIOHMMAaeTe BbI 1 I10-
HuMalo 1. A Bor GM He XoueT MOHMMATD 3TOTO.

Jleonapno na Bunum cumTasn 4emoBedeckuit pasym mabopa-
TOpMeN, KoTopasi cobupaeT Marepuasl, HOCTYNAIOLINII OT I7Ias,
ylen U Jpyrux OpraHoB BOCHPUATUA, KOTOPbI 3aTeM IIPO-
XOJMT Yepe3 OpraH 3[paBoOro cMpIcia. Ipyrumm cioBamu,
3IPaBbIil CMBICTT — 3TO CYNEPYyBCTBO, KOTOPOE KOHTPOIMPYET
BCe OCTajbHble 4yBCTBA. CylnepyyBCTBO, KOTOPOMY MHOTHUE
IpefCTaBUTeNN OM3Heca OTKa3bIBAIOTCHA JOBEPATb.

HaBepHoe, CTOUT YTOYHUTD: YTOOBI UITHOPUPOBATD 3]pa-
BBl CMBICTI, He 00s3aTe/IbHO 3aHUMAaTbcA 61M3HecoM. Bo3bmu-
Te CIOXXHBIN MUP 9KOHOMMCTOB — TPYIIIbI JII0fIell, KOTOPbIE
130 BCEX CUJI CTapalTCA NEePEMYAPUTH IIPOCTOI 3[4PaBbIi
CMBICIL.

bonbiie Bcero 5KOHOMMCTaM HPABUTCSA PacCKas3blBaTh He-
MOCBAILEHHBIM, YTO CBUJETENbCTBA HAIINX YYBCTB HE COOT-
BETCTBYIOT AeiiCTBUTENbHOCTH. OHM CKIOHHBI UTHOPUPOBATD
4Ye/I0BEYECKYI0 IPUPOAY U 3aABNIATD, YTO IO ABAAITCA
«MaKCMMU3aTOpaMM II0/Ie3HOCT!». Ha sA3bIke 5KOHOMMUCTOB
MBI — «Ka/IBKYJISATOPbI COOCTBEHHOII BBITOAbI». C MX TOYKU
3peHMsI, €C/IM Y HAC €CTh JOCTATOYHO MH(POPMAIVM, MBI IIPYMeM
palOHAJIbHOE pelleHNe.
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JI1060i1, KTO XOTs1 O6BI HEMHOTO CBSI3aH C MAPKETVHIOM, 3Ha-
eT, YTO BpeMeHaMU JII0AY OBIBAIOT JOBO/IBHO HepalMOHA/IbHBI.
IIpsiMo celfuac HaC 3aXBaTWIN HOTHONIPUBOSHBIE aBTOMOOWIIN,
CO3[JaHHBIEe IS e31bl 0 6e3T0poXKbI0. VI KTO e KaTaeTcs
110 3TOMY caMoMy 6e310poxKbio? MeHee 10 IIPOLIEHTOB BOAWTe-
neit. Hy>xusl mu mopsam ot aBromobmmn? He oco6o. TTouemy nx
nokynawort? [Toromy 4ro Tak menarT Bce Kpyrom. VM rje spech
«palMOHAIbHBIN TOAXOM»?

Mup Henb3sl CBeCTU K MaTeMarndeckuM gopmynaMm. OH
C/IMIIKOM HepalMoHajieH. TaKoB YK OH eCTb.

A Tenepb JjaBaliTe IOTOBOPUM O CTIOKHBIX YMO3aK/TIOYEHNAX.

KoMmaHum yacro nomagaioT BIPOCAK, [10IaTasACh Ha JAHHbIE
M30LIPEHHBIX UCCIEeIOBAaHMII I TTPOTHO3bI OTHOCUTE/IBHO TOTO,
Kypga gBukercss mup. (Ha camoMm fiesie 9TOro He 3HaeT HUKTO,
HO MHOTVe IIPUTBOPSIOTCS, YTO 3HAIOT.) Takoro poga peKoMeH-
JAVY TIIATEIbHO TOTOBAT U OOBIYHO CMEIIMBAIOT C JIOKHBIMU
YTBEpP)K/IeHNAMY, 3aMaCKMPOBAHHBIMU IIOJ, (PaKThL

Hanpumep, MHOrO jIeT HasaJ, KOMIaHKUIO Xerox 3aBepuUIN
B TOM, YTO B o¢uce OyayIero Bcé — TeneoHbl, KOMIIBIOTEPEIL,
KONV pPOBa/IbHBIE AIIIAPaThl — OKaXXeTCs 00'be/HEHO B MH-
TErpUPOBAHHYIO CUCTeMY (HeBepHOe IIpefiCKa3aHme) 1, YTOObI
OCTaTbCsl Ha IIaBY B 9TOM Mupe, He0OXOAMMO IIpeAiaraTh
KJIMeHTaM Bce cpasy. OTciofja IoceoBal BbIBOJ], UTO Xerox
HY>KHO 3aKyIaTh MM NMIPOU3BOAUTH KOMIIBPIOTEPHI U MHYIO
TeXHMKY, IOMUMO KONVMPOBAJIbHOM, ¥ TAKUM 00pa3oM ajaITu-
pOBaTbCA K CTPEMUTEIBHO MEHAIOIIEICA aBTOMATU3MPOBAHHOI
PeanbHOCTH.

Komnanuio Xerox ybennau, 4To OHa CMOXeT CeIaTh 9TO,
IIOCKOJIbKY JIIO[IV CYUTAIOT €€ HaJIeXKHOV BBICOKOTEXHOIOTMYHOM
KOMIIaHMell (I0)KHOe yTBep>KJeHue: oY CUUTAIN ee KOMIIa-
HIUell, KOTopas IPOM3BOJAUT KONMPOBAIbHbIE aIlIIapaThl).

I BaguaTh neT 1 HeCKOIbKO MUJIMAPHOB [JO/IapOB CITYCTS
Xerox ocosHasna, 4To oduc 6yayliero no-npexx HeMy OCTaeTcst
B Oyayuem. VI mo6oe mpousBeieHHOE €10 YCTPOIICTBO, KOTOpOe
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He CIIOCOOHO Cfie/IaTh KOIMIO, XKAYT ImpobmeMbl. Tak TexHMde-
CKVe 3HaHUsA U CJIOKHbIe YMO3aK/II0OUeHUs BO300/Iagany Haj
3[paBOJl OL[EHKOJ CUTYallUM, X 3TO OKa3anoch 00Ie3HeHHBIM
YPOKOM.

Hakoner, ckakeM mapy coB 06 o6pa3oBaHNUM B IIKOIAX
Ou3Heca, KOTOpOe, OYEeBU/IHO, JINIIALT /IOl 3APaBOro CMBICTA.

Y3Ke K KOHIY IIepBOTO Tofia 00y4eHNUs CTY/IeHThI IPEKPacHO
OCBaMBAIOT C/I0BA M Ppasbl, KOTOPbIE JeMAI0T MX KaHJUjaTaMy
B MBA. OHr cBO6O[HO UCIIONB3YIOT KapPrOHM3MBI, TaKMe Kak
«COOTHOILIEHVE “TIPUOBIIb—PUCK », «[UCKOHTUPOBAHHBII O-
TOK Ha/JIMYHOCTU», «HAPALIMBATh MTOKA3aTeNnN», «OKUAaeMas
CTOMMOCTB» 1 TOMY IOJOOHOE.

CrycTsa Kakoe-TO BpeMs 3TOT HEOOBIUHBI A3BIK 3aMelaeT
KPUTMYeCKOe MBILIIEHNE U 37IpaBblil CMBIC/. V BBI mony4aere
UMUTALVIO CY>KJEHUS TaM, Iie er0 He MOXKET OBITb.

Bo Bpems Busura B lllkony 6usneca 'apBappckoro yHusep-
cureta Pocc Ilepo* samerun: «PebsTa, Baia mpo6ieMa B TOM,
YTO BBl TOBOPUTE “TIPOBECTY MOHUTOPYUHT OKPY>KAIOIell CPefibl ,
KOI/Ia 51 TOBOPIO “IIOCMOTPETh B OKHO ».

Yr006BI MBICTUTH NPOCTO U VICIIONIb30BATh 3[PaBblil CMBICT,
HaYHNTE C/IelOBaTh IPMBENEHHBIM HIKe PEKOMEeH/JAIMAM.

1. BoiBemuTe cBOe 3r0 3a IMpefenbl CUTyalln. 31paBoe
CY>XJIeHJe BCerfja OCHOBAaHO Ha peayjbHOCTH. YeM cTa-
parenbHee Bbl GU/IBTPyeTe Bellly CKBO3b CBOE 9T0, TeM
OoJIbllle OT peabHOCTY YialAeTeCh.

2. Huxorga He BbITaBaliTe KenaeMoe 3a IEMiCTBUTETbHOE.
Bce mbI X0TumM, ‘{T06b1 CI/ITyaHI/IH CIIOXX11achb OHPCHC-
JIEHHBIM o6pa30M. OpHAaKO OHA YaCTO BBIXOIUT U3-IIOf,
KOHTPOH}I. PasButsiit 3)1paBbII7[ CMDbIC/T O6I)I‘{HO II03BOJIAET
BUIOETDH peaanoe IIOJIOJKEHIE Beu_{eﬁ[.

* Pocc TTepo (pox. 1930) — aMepMKaHCKMIT GM3HECMEH ¥ MOMUTHUK, HE3aBUCUMBIN
KaHAuAaT Ha noct npesuzenta CIIA B 1992 n 1996 rogax.
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3. O6sa3aTeTbHO HAYYNUTECH TyYIlle CTYIIATh. 31 paBblil
CMBICTI OIIMPAETCS Ha CYXKIeHU A APYTUX JIIofielt, Ha 06pa3
MBICTIel], CBOJICTBEeHHBINI MHOTUM. Ecu He fiep>kaTh yxo
BOCTPO, TO He Y/IOBUIIb 00I[er0 MHEHMS U He IIpuobpe-
TeIlIb CIOCOOHOCTM K 3[;PAaBbIM CYXKACHM M.

4. ByabpTe HeMHOTO LMHUYHBIMU. VIHOT/[a 1€/710 06CTOUT
He TaK, KaK KaXXeTcs, a pOBHBIM CUYeTOM HaobOpoOT.
Hepenko aTo cmy4aeTcsa mMOTOMY, YTO KTO-TO IIBITa-
eTCA MPOTONKHYTDb CBOM TMYHBbIe MHTEpeChl. 3L paBblil
CMBIC/I OCHOBAH Ha OIBITEe MHOTUX, a He Ha UJITIO3UAX
HEKOTOPBIX.

NPOCTOM UTOI

[JoBepsanTte 3gpaBomMy CMbICIy.
OH noAcCKa)eT, YTO HYXXHO AenaTtb.
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