nasal

Kakum 06pa3om 3T1a KHUra
NOMOET BaM PacLIMPUTD
6u3Hec?

OTpacyp, B KOTOPOII s paboTalo, CIABUTCS CBOMM YMEHMEM CBO-
IOUTDH CJIO>KHbBIE MIEY K OGHOM KJII0YE€BOI MBIC/IN, BBIPa>KEHHOI
Heckonbkumu cnoBamu. Cnoransl Bullish on America; Finger
Lickin’ Good n Don’t Leave Home Without It cosgansl Moumu
komneramu u3 Ogilvy & Mather*.

Ha nmo60oM MecTe, KOTOpOe MHe TOBEe/IOCh 3aHMMATh B HallleM
PEeKJIaMHOM areHTCTBe, — ¥ KOT/Ia IO HeflaBHEro BPeMeH! BO3-
IIaB/s rpynny aHaautukos Ogilvy, n xorpa ceiyac pyKoBo-
XY HBIO-MIOPKCKUM oTgeneHuem mnoppaspenenus OgilvyOne,
3aHUMAsACh MpoO/IeMaMyl MHTepHEeT-MapKeTUHra, — 51 BCeTna
IPUAEP>KUBAICA 3TOrO IPUHIMIIA: CaMoe CJIOXKHOe Iiepefa-
BaTh IIPOCTBIMU CIOBaMU. B cBoeit paboTe 51 BMecTe cO CBOeI
KOMaH/IOJ1 PyKOBOJICTBYIOCDH OJ[HUM JJOBOJIBHO O0€CXUTPOCTHBIM
IIOCTYJIATOM: CETOfIHS CAMBIMU YCIELITHBIMY CTAaHYT KOMIIAHU,
CIOCOOHBIE HE TOMBKO OBMafieThb MHGOOPMALMOHHBIM «BCEMUP-
HBIM [IOTOIIOM» — B HeM BCeM IPUXOLMUTCS 3aX/1eObIBAThCS, —
HO ¥ IIpeoOpa3oBaTh ero B MONTHYIO aHAIUTUYECKYI0 KapTUHY,
6e3 KOTOpOJT HEBO3MOXKEH PeajIbHbII POCT.

* Bullish on America («Vrpaem Ha moBbllIeHNe AMepMKN») — CJIOTaH C Havama
1970-x rr. nHBecTHIMOHHOTO 6anka Merrill Lynch; Finger Lickin® Good («ITamb-
YMKI OO/IVKEIIb») — IIONyBEKOBOII CTIOTaH CETH PECTOPAHOB OBICTPOTO MUTAHMA
KFC (Kentucky Fried Chicken), Don’t Leave Home without It («He mokupaiire gom
6e3 Hee») — crmoraH ¢ 1970-x rT. ¢puHaHCOBOI Kommanuy American Express.
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Hamra pa6oTa cocTOUT B TOM, 4TOOBI HOMOTATh CBOMM KJIVEH-
TaM BBIAB/IATH LIEHHYI0 MHQOPMALIMIO ¥ YIUTHCS ee aHa/IN3NU-
poBatb. OOBACHATD JIOAAM, O YeM MOTYT ITOBEfIaTh X JaHHbIE,
C/IefiyeT IIPOCTBIM, O4eHb JOCTYIHBIM A3bIKOM. CKarkeM, M1060i1
(bUHAHCOBBI UPEKTOP He MOPTHYB I/Ia30M BBICTYIIAET MOU
PacCy>KIeHMs O JIOTMCTUYECKOI perpeccuit, Torga Kak y cmabo
pasbuparoiierocsi B MaTeMaTn4eckoil TepMUHOIOTUY PYKOBO-
nutens (u CEO, u fake KOMMEPUYECKOTO JUPEKTOPa, 03ab04YeH-
HOTO BOIIPOCaMU MapKeTHHTra) OObIYHO 4Yepe3 [eCsATb CeKYH]
TaKoJ O6ecefibl ACHBII B30p HAYMHAET TYCKHETD".

[ToaToMYy 51 BCerfia yIMICS «TBOPYECKV» MOXOANUTD K paccKa-
3y O CBOMX MJEsX, Ipe0OpasoBbIBasi X B IIPOCTHIE U BHATHBIE
06paspl — CMeI HaleATbCS, YeM-TO HAIIOMMHAIOLINE TaKoe:
«IIpn ckopocTy 60 MUIb B Yac CaMblil CMIbHBIN ITYM, KOTOPBI
IIPOM3BOJUT HOBBII “POJIJIC-POIIC”, — OT YCTAHOBJIEHHBIX B €TO
CajIoHe NEKTPUUECKMX YACOB» (KCTATU, TOT PeKIaMHBII XOJ
TOXKe IpUAYMaH OfHMM u3 Hac™). I cmemaio Bce BO3MOXKHOE,
YTOOBI MAaKCUMAaJIbHO II0/Ib30BATbCS MMEHHO TaKMM S3BIKOM
B CBO€JI KHHUTE.

Eme opuMH BecbMa CylecTBeHHBbIT (akTop, Tpebyrommit
OT MeHs JHOCTYIIHOTO SI3bIKa M3JIOKEHNUs: Belb MHE NPUIETCS

* He tax gaBo ofgun MapeHb 13 MOeil KOMaH/Ibl C BOCXMIIEHMEeM PacCKa3bIBajl MHE
0 HeJlaBHO YBUJIEHHOII ITpe3eHTanyum: «Bce 6bI10 HeBepoATHO KpyToO. PebsTa nc-
TI0/Ib30BANIN TPUCTA IEPEMEHHBIX, B3ATHIX y CTOPOHHETO arperaropa faHHbBIX,
COMOCTaBM/IN UX C KYKMCaMU Ha PeKTaMHOM CepBepe, 3aTeM, YTOObI OLEHNTh
TIOTEHIIMAT i1 KOHBEPTAINN, BHIPACTH/IN ePeBO KCM-KBaZIpaTa, a II0C/Ie BCETO
9TOTO ellle ¥ CKOPMIUIM PeKTaMHBIM CepBepaM aJTOPUTMBI OLleHKN B popmare
A3BIKA 3aIPOCOB, YTOOBI OTYYUTh BOSMOXXHOCTD HAL[eMBATbCSA HA MHAUBULY-
a/bHBIe KYKMCBI B CHCTeMax oOMeHa peknamoit». OH ObII COBEPIIEHHO IpaB,
Ha CaMoM Jiefie Bce 3By4ano yboitHo. Ho mofospesaio, Mamo KTO M3 YuTaTesNeit
HPOJiepPeTCs CKBO3b ATOT 3aXBAThIBAIOLINIT paccKas. IIof0OHBIM CTUIEM HeMb3st
06BACHATD TOAAM CTOXKHBIe Bemu. ITpum. asm.

> IIpudyman 00HuM u3 Hac — pedb UAET 06 OCHOBATe/e PeKTaMHBIX areHTCTB
Ogilvy Hesuge Ormmsn (1911-1999), KOTOpBI CO3[am 9Ty peKiamy, cpasy
CTaBIIYI0 K/IacCUYeCKOi, B 1958 I.; He MeHee 3HAMEHUTBIM CTa/l OTBET MeXa-
H1Ka koMmauuu Rolls-Royce: «5 Bcerma roBopus, 4To ¢ 9TUMHU YacaMu 4TO-TO
He Tak».
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JIOHECTU [I0 Bac apoOMpPOBAHHBI HAMU METOJ, KaK Mpu 1o-
MOULU OaHHBIX, KOMOPLIMU BbL Ve 871adeetne, HO He umeerne HU
marneiiuezo npedcmasnieHus, ymo ¢ HUMU Oendmp, Balla KOM-
IAHNS CMOXKET Pe3KO U 00HOBPEMEHHO YBETUIUTb 00beM IIPO-
QX U yIy4IINTh [IOKa3aTelb BO3BpaTa MHBeCTUIMY (return on
investment; ganee o Texcry — ROI).

Kakum obpazom?

OT11M4HoO, ceityac 06bACHIO, €CN Bac JEVICTBUTENBHO 6ecIo-
KOUT 3TOT Borpoc. Ha camom perte 0601t Ou3HEC MMeeT BCETO
JIAIID 1BE CTOPOHBI — IMPEIOKeHNe U CIIPOC.

Korpa peys muaer o mpeioKeHNN, MHBIMI C/IOBAMU, KOTZA
BBITIO/THSIIOTCS BCE 3aKa3bl U TAKMM 00pa3oM YIOB/IE TBOPSIIOTCS
HOTPEeOHOCTY K/IMEHTOB, TO BCEMH JIe/IOBBIMU IIPOL[eCCAM O
HOCTBIO yIIpaB/isieT caMma KoMnanus. Hampumep, pykoBoauTtenn
KOMIIAHMIT OT/IMYHO 3HAIOT, HACKOTBKO BBIPACTET IIPOU3BO/N-
TE/IPHOCTH B CTy4ae IMOKYNKY HOBOTO 060PY/JOBaHISL.

B takux curyanusax Hanbosnee yIOTHO ce6st 4YBCTBYIOT TIOAN
C JIEBOMONYUIAPHBIM TUIIOM MBIIIJIEHNS, TO €CTh [Apy’Kaliue
C IorMYecKMMM 1 PUHAHCOBBIMK MofensiMu O6usHeca. [lecsatu-
JIETVUSIMY OHU 3aHMMAJIUCh MOBbILIeHEM 3 PeKTUBHOCTH Iie-
[I0Y€eK IOCTABOK, MOflepHM3a1/ell TPOU3BOCTBEHHBIX IIPOLieC-
COB U Pa3BUTUEM CHUCTEMBI [TOKA3aTeseil, OIEeHNBAIIIUX POCT
OusHeca.

Korma pedp 3axofguT O Crpoce, TO MOJOXKEHUE PE3KO Me-
HSIETCs: KOMIAHMS He MIMeeT HMKAKOI BO3MOXXHOCTM YIIpaB-
JISITH JAHHOI CTOPOHOI OM3HECAa — 3TO IMpeporatupa MOTpe-
outeneit. Pazymeercsi, BbI MOXKeTe Tepebparb Maccy croco6os
B/IVSIHVS HA HUX U Ha PBIHOK, HO B MTOTE TO/BKO 32 K/IMEHTOM-
OTPeOUTENEM-TIO/Ib30BATE/IEM OCTAETCs IOC/eHEE IPABO
peluaTh, 3aMHTEPECOBAH /M OH B TOM, YTO BbI IIPEJIaraere.
Copoc — odveHb 3arafodHasi 06/1acTb, B KOTOPOIT He BCerga
MO>XHO YCTQHOBUTD CBS3YM MEXAY HPUUIMHON U CIIeiCTBUEM.
[ToyeMy K/IMEHTBHI MOKYIAIOT BAall IIPOAYKT? — OH MEATBHO
YIOB/IETBOPSI/I MX MIOTPeOHOCTI? IOHPABIU/IACh Ballla PeKaama?
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Ballla I[eHa OKa3ajIach Hauboee IPUBJIEKATETbHON? M KTO-TO
nocosetoBan? He McCKI049eHO, YTO pelleHye ObIIO MPUHATO
6marogaps 1e10ii KOMOMHALMY HePEeYVC/IeHHbIX ¥ COTHU JIPY-
X (paKTOpPOB.

A xak pas 3aHMMAICh 3TOV COBEPIIEHHO HEYNIOPALOYEHHOM
CTOPOHOI 6M3Heca: BBIACHAI, YTO IIPOMCXOANT, KOT/ja K/IVIeH-
Tl HAKMMAIOT HA TY WIM MHYI KHOIIKY VI UAYT IO TOV NN
MHOJI ccblIKe. [Ipefrnonoxmm, 4emoBeK 4To-To npuobpen cpasy,
KaK TOJIbKO IIPOYNTAJI Ballle peK/IaMHOe 00bsAB/IeHMe B VHTep-
HeTe, HO MOXXEM /1M MBI CUMTATh, YTO MMEHHO OHO HOCTYXKMU-
70 IpNYMHON NMOKyNKK? Kak Bbl yBUAUTE HUXKE, 5 UCIIONDb3YIO
Ka4yeCTBEHHbIe, allpoOMPOBaHHbIE HA NIPAKTUKE NHCTPYMEHTHI,
B3ATbIe U3 MMPA NPEJIJIOKEHN U IIepeHeCeHHble B XaOTMYHBbII
MUp CIpoca.

C nomouipio NpeIoKeHHbIX MHOM MHCTPYMEHTOB BBl CMO-
XeTe — Kak s 11 o0elllajI BaM ellje B Ha3BaHUY KHUTY — Pa3BUTh
CBOJI 6M3HeC TaKMM 06pa3oM, YTOObI OffHOBPEMEHHO ITOBBICUTD
006beM IPOJaX U HPUOBLID.

B nepByto ouepenb 3TO Ba)KHO YCBOUTD NE€PBLIM /IM1IaM KOM-
IIAHMIA, TOCKO/IBKY MIMEHHO UM IPUJIETCA JAep>KaTh OTBET Iepef
aKIMOHepaMU, HaCKONbKO 3P QeKTMBHO PacXOfYIOTCA HEHbIN.
OpHako U JPyruM COTPYAHMKAM, CTOAIMM Ha Pa3HBIX ypOB-
HAX MepapXun, HeoOXOAMMO BIaleTh TAKMMY 3HaHUAMU. Map-
KETOJIOTY U PYKOBOJMTENN MO pas/ie/IeH NIl JOMIKHbI 3HaTh, KTO
ABJIAETCA CaMbIM LIEHHBIM KjueHToM. VlccnemoBaTenu, pas-
pabarpIBalolyie HOBbIE IPOXYKTBI U YCIYTH, OOSA3aHbI yMaTh
06 MHTepecax MPUOBIIBHBIX [T KOMIIAHNY oTpebuTeneir. Pa-
OOTHMKAM CepPBUCHOTO OOCTY>KMBAHM KIMEHTOB TAaK>Ke CIIefy-
eT yAenATh O0Jbllle BHUMAHNSA CaMbIM I[eHHBIM IIOKYTIaTe/IAM.
CorpyaHuKaM GMHAHCOBBIX OT/E/IOB YaCTO TPeOyeTcs NOHATD,
HOJTYYNT Y KOMIIAHUA JJOXOJ, OT CBOMX IOCTeHNUX pa3pabo-
TOK. brarogaps mpesaM, o KOTOPBIX MBI coOypaeMcsi TOBOPUTD
B KHUTe, IPUOBIIb HAa Ballll MHBECTULIMM MOXKET OBITH OYeHb
00/BIION.
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Hackonbko 60mpmoii? [1o3BobTe MpuBeCTH BaM Hapy Ipo-

CTBIX IPUMEPOB.

Komnanmus Ceasars moBbICMIa IPUOBIIBHOCTD CBOEN
VMHTepHET-peKnaMbl Ha 15-30% sa cueT NpOBENEHHOrO
aHaJ/IM3a BCeX OT3BIBOB K/IMEHTOB 00 OTe/AX, B KOTOPBIX
Te >Xunu. KoMnaHmsa ucnonb3oBaaa IporpaMMmy, KOTopas
HE TOJIbKO HAaXOAM/Ia KaX[Abl/i KOMMEHTApUIl K/VEHTa,
pasMelleHHblli B VIHTEepHeTe, HO ¥ aBTOMAaTU4eCKI COPTH-
poBajsa OT3bIBbI II0 OTPOMHOMY MHOYKECTBY KaTeTOpPMIL.
ITO MO3BONUIO PYKOBOJCTBY M3MEHUTb U COflep>KaHUeE,
U A3BIK PEKIaMHON NPOAYKUMK. B 4acTHOCTH, BBIACHUB,
YTO K/IMEHTBI IPOCTO OpefAT BUJOM U3 OKHA, B PEKIaM-
HBIX MaTepuajgaX MOMEHTAIbHO MOABUINCH COOTBETCTBY-
IoIIVie KAPTUHKI, @ BOIIPOC IIeHbI HOMepa ObIT OTOABUHYT
Ha 3a[THUII II/IaH.

bpokepckas xomnanusa TD Ameritrade mosbicuna fomnio
HOBBIX K/IMEHTCKNX CYETOB, OTKPBIBABUIMXCA YePe3 CalIT,
Ha 14% — m Bce 3a cYeT KpaliHe HE3HAYUTE/IbHBIX N3-
MeHEeHUII B TEKCTe, Au3aiiHe U M300paKeHMIX Ha caiiTe.
Ina sroro xomanpa Ogilvy nmposena HeBeposATHO Tia-
Te/IbHOE MCCTIeOBaHNe JOMalIHeil cTpaHuIpl Ameritrade.
MbI nmporecTupoBanyu KaXXk[joe C/I0BO, IIBET U 3JIEMEHT
IM3aiiHa, YTOOBI NMOHATD, TIe ¥ YTO MOXKHO YTYYILINUTb.
Bcero nmuurb nmorpe6oBanoch 3aMEHUTDb Ha KHOIIKe ¢pa-
3y «OTKpBITb OH/IAJIHOBBIN cYeT» Ha C1OBa «JI/A cTapTa»
VI 3a0lHO IIOMEHATH LIBET 3TOJ KHOIKM C OPaH>XEeBOTO
Ha 3€JIEHBINl — U IIOLIe/I CTPEMUTENbHDBIN IPUTOK JIIOLEN,
JKe/TaBIIMX OTKPBITH CUeTa.

HPI/IMepr IIOKa3bIBAIOT, YTO BaM HE€ HAJTO OTHOCUTHCA K IIPO-

4YUTaHHOMY B 9TOM KHUTEe KaK K UICK/TIOUUTETbHO TEOPETUYIECKUM

BbIK/TaJKaM. Hamn Hapa6OTKI/I Y>Ke UCIIO/Ib3YIOTCA KOMITIAHMA-

MM [ TIOBBIIIEHN A CIIPOCa Ha UX IpOoRyKuuio. I moxkaxy, Ka-

KM o6pa30M BbI CMOJKETE IIPOJAE/IaThb TO K€ CaMO€ I B CBOEM

613Hece.

[MoynTath ONMUCaHWe, PELIeH3UN 1 KynuTb Ha cainTe MA®a



http://www.mann-ivanov-ferber.ru/books/mif/sexy_little_numbers/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%9A%D0%BB%D1%8E%D1%87%D0%B5%D0%B2%D1%8B%D0%B5+%D1%86%D0%B8%D1%84%D1%80%D1%8B

Inasa 1. Kakum o6pasom ama kHuea nomosxem 6am pacuupums Ousmec? 23

C oMol bl0 HOBOTO B3IVIA/Ia HA YXKe UMerujuecs y Bac laH-
Hble 0 K/IMeHTaX Bbl MOXKeTe MHOTO€ YIYUIINTb, U IIPEXK/]ie BCEIO
CBOIO CTPATeryIo, TAKTUKY U COBIT.

— Cmpameeus. Bbl Hay4uTeChb TOYHO PEryIMpOBaTh CBOU
OTHOUIEHNS C KIMEHTAaMI ¥ KOHKYPEHTaMI U CMOXKeTe
BBIZIE/IATD JOMUHMPYIOLIVe HAIIPaBIeHUsI — U BCE 3TO
Omaromaps aHaAM3y TeX LUQp, KOTOpble HAKOIMINCH
B Balmux 6asax maHHBIX. Hampumep, Bbl HaYHeTe TOHU-
MaTh, KTO SIBJISIETCSI BAIIMMU CaMbIMM IPUOBIIBHBIMI
K/IMEHTaMy, YTO KaXKAbIN M3 HUX IPEJIOYUTAET MPU-
obpeTraTh B Balllell KOMIIAHNM, @ TAK)XXe KaKUM HOTpeOu-
TEJIbCKUM CEIMEHTaM MOXKHO He y/Ie/IsITh HUKAKOTO BHU-
MaHMA.

— Taxkmuxka, ucnonv3yemas OnA pPeanu3ayuu Cmparezuu.
IIpu TIaTe/TbHOM M3Y4YEHUM CBOMX JAaHHBIX BBI IIOJIMETE,
KaKuM 06pa3oM oOpamiathbcs ¢ CaMbIMM IPUOBIIBHBIMU
K/IMeHTaMy; Iu¢pbl HaydaT Bac IIPaBUIBHOMY IOLXOLY
K K/IMeHTaM, KOTOpble ¢ HanbOo/Ibllleil BepOATHOCTBIO Oy-
IYT IOKYIIaTh BAIlM PO YKTHI.

— Peanusayus maxmuxu. [JaHHbIe IOMOTYT BaM IIOHATbD, Ka-
KJie IeVICTBUSA CIIOCOOHBI IIPMHECTY HaNOOIbIIYIO OT/AYY,
a TaK)Ke B KaKOe BpeMs JIy4llle BCETO 3aHATbCA peannsa-
11e TOM AN MHON TaKTUKU.

CyllecTBYIOT iBe IPUYMHBL, 110 KOTOPBIM HO/DKHBI NPOU-
301TH yIy4lleHus B BaleM 6usHece. [Ipesx/ie Bcero COBpeMeH-
HBIIl yPOBEHb PasBUTHA TEXHOJIOTMII ITO3BOJISET HAM OTCOP-
TUPOBATh BCe MMEWIMECS JAaHHBIE O IOBEJEHNN KINEHTOB,
a 3aTeM IOHATD (M IPefiCKa3aTh), YTO U KaK OHY Jle/IafoT 1y Oy-
nyT penatb. [TogobHas nHpoOpMaL s Bcerfa uMenach B HalleM
pacnopspxkennn. Ho 1o HelaBHUX MOP KOMITAHUY MOT/INU TIOJIb-
30BaThCA JIMUIIb HE3HAYMUTENHHON €€ 4acThio. IloMUMO 3TOrO,
K TIOSIB/IEHN0 HOBBIX JJAHHBIX IPUBOIUT MPAKTUIECKM KaXK0€e
Halle geiicTBue. VIHBIMU CTIOBaMU, MBI MOXET MOMYYUTh Ky/a
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6oee TMOJTHYIO KapTUHY MOBEJCHNUA TIOfiell, C KOTOPbIMU MMe-
eM fiefno, — 1 00 9TOM CIIefyIolast MOsl ICTOPUsA, B KOTOPOII
PEKOMEHJYI0 00paTUTh BHMMaHNUe Ha JaHHbIe, I03BOJIAIOI e
HaM Y€TKO OLIEHUTb CyMMY HENOIONIy4aeMOrO KOMIIAaHMAMMU
Toxofa.

HepaBHo, HaxopsAch 1o genaM B JIOHIOHE, 1 IPOXXUBAJ B IO-
cTuHMLe «XWITOH» — 9TO B JenoBoM paitone Kanapu-Yopod.
YTpoM, KOorfia NpuIuIo BpeMs yesXaTb, A BBIIINCA/ICA U3 OTeNs
U Toexaql Ha MeTpo [0 craHuuM «IlagouHITOH»; Ipuexas
Ha [Tag IV HI TOHCKNMIT BOK3aJlL, A B34/ OM/IeT Ha SKCIIpecc-Ioes],
UAymuii 6e3 OCTAaHOBOK B a9poIoOpT XUTPOY. «XUTPOy-3KC-
Ipecc» — 3TO YyTb /1M He CaMblil JOPOTOJ MOe3[ B MUPE, XOTs
OH U [iellieBJIe 11 OBICTpee TAKCH, a CaMoe ITTaBHOE — MEH: B HeM
He MO/ITallHNBAET.

51 saperucrpupoBancs Ha peiic komnauuu British Airways
mo aspomnopta umenn J>xkona Kennenn, a mepepi Iocagkoit 3a-
mesn B MarasuH Boots (kpymHeiimras anreyHas ceTb Bemmko-
OpuTaHMUM), Te KYIUI HECKOIbKO ITaueK BJIaKHBIX CaI(eToK
C 3aIlaXoM orypua. Mos >keHa, aHITIM4YaHKa, yBepAeT MeHs, 4TO
3TO Jy4lIre candeTKy B MUpe, OJHAKO OHA He MOXeT HalTH
nX B AMepuKe, KaK U JiBa APYTMX CTPAaHHBIX M TUIIMYHO aH-
IJIMACKUX MIPOAYKTa: NMNILEBYIO MacTy «MapmaiiT» U HIOKO/IaJ-
Hoe sito «Kagbepu» ¢ KpeMOBOJ HaUMHKON, — IO KOTOPBIM
OpMUTaHIIbI IOYEMY-TO UCIBITHIBAIOT IIOCTOSIHHYIO HOCTA/IBIVIIO.
A Taxoke mpouesnca 1mo nap@oMepHOMY OTAeNy M KyIua HO-
Beitmme gyxu «Pmopar, seinymenHble Gucci. Vrak, gepes Tpu
Jaca 1ocje NpoOy>X/ieHN 51 y>Ke HaXO[UJICA B CAMOJIeTe 1 JIeTesl
JTOMOIJA.

3a oueHb KOPOTKOe BpeMs MHOI OCTaB/IeH HacTOSLIUIL
mreiid mHpopmauuu. Ecnu miopu us «XnuaToHa» 3Hamu Obl,
I7ie UCKAaTb «C/Iefibl», TO JIETKO OBl MOHSIN, YTO 3a MOCTIe/JHUE
HIECTb MeCAlEeB A y)Xe B TPeTUIl Pa3 OCTaHABIMBAJICA B UX
orene. OHy 6e3 mpobmeM Morau Obl y3HAaTh, YTO s OO0
Iepesi CHOM BBIIIUTD OOKaJI BMHA U YTO NPEIIOYNTAIO0 IETKIIL
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«KOHTVHEHTA/IbHBI» 3aBTPaK, HeB3Upass Ha peKIaMy Uux
IVIOTHOTO «aHIJIMIICKOTO» 3aBTpaka. TpaHCIIOPTHOE BefoM-
ctBO JIOH/JOHA IIPY >KeTaHUU MOTJIO ObI 3aMETUTD, YTO A MPO-
BeJI B TOPOJie Lie/IbIX CeMb ITHel (MOl HeJie/IbHBII IPoe3gHO)
Y 9TO Ka>K/Ibll IeHb ITOCJIe BCeX CBOMX IyTEIeCTBUII BO3Bpa-
matoch B Kanapu-Yopg; kpome Toro, TaM MOrnu O6bl 00paTUTh
BHJMaHMe, YTO CeMb JIeT Ha3aJ], Koraa s >xu1 B JIoHoHe, TO
Jienasl Bce TO JKe caMoe, IpudeM KaXK/blil feHb. COTPYAHUKA
xommnaHuu Heathrow Express 13 cBoux 3amuceit Moriu Obl BbI-
ACHUTD, YTO 3a IOC/IE/HME IIeCTh MeCALeB 5 MOTb30BAJICA UX
ycayramu Tpu pasa. To ske camoe MOI/IM Obl 3aMETUTD U CIIy-
Xamne aBrakomnanuy British Airways. Anreka Boots morma
OBl IIPEIIIONOXNUTH, UTO 51 OpUTaHeL], XMUBYIINIT 32 TPAHULIEN
(Ha camoM fiente 51 Genbruer] ¢ XeHO-OpUTAHKOI) M UCTOCKO-
BaBUINMIICA 1O POAHBIM candeTKaM C OTyPEeYHBIM 3aIlaXOM.
Ecnu 651 corpysuuku Gucci 6bUin moBHMMAaTeTbHeeE, TO 3a-
MeTuu 6bl, uTo fyxu «Dropa» KymaeHbl MHOI B Marasue,
Ifie 10 OTPOMHBIM Te/IeBM30paM IIOCTOSIHHO TPAaHC/IMPOBATIN
peKJTaMHBIe POIVKM 9TOTO OpeHpa.

udopmanmsa 060 BceX MOUX TepefiBIKEHIAX, IPUBBIYKAX,
IPUCTPACTYAX U IIOKYIIKAX yie CYleCTBOBaIA 6e3 KaKux-1moo
ycunmit ¢ 4beit-mu6o ctopoHsl. Hu MHe He moTpe6oBanoch BbI-
XOIUTDb B VIHTEpHET, HY MHTEPHET-KOMIIAHUAM He Hafio ObIIO
OTCTIeXXMBATh KaXKAbII MOJT 1I1ar, GUKCUpys noboe, Jaxe CIy-
YallHOe Ha’KaTye Ha KHOIIKY.

A He cobuparncs pacckasbIBaTh BaM, KaK 4acTO €3Ky IO Je-
NaM B ipyrue ctpanbl. Ha camoM fene aTa HeGonblIas NCTOpUS
IpUBefieHa MHOIO 3aTeM, YTOObI BBl IIOHS/MN, KaKOe OTPOMHOE
KOJIM4eCTBO JJAaHHBIX MOYKHO ObIJIO ObI COOpATh 11 HACKOJIBKO JIeT-
KOMBICTIEHHO K HVMM OTHOCATCA JaKe TOBOJIBHO KPYIIHbIE KOM-
nauun. Pasymeercs, Hilton 3HaeT, 4To A ABIAIOCH YWIEHOM KX
IPOTPaMMBI JIOATBHOCTY, B KOTOPYIO BK/IIOYEHBI ITOCTOSHHBIE
roctu orens (Hilton HHonors), HO 1oka s He IMOTY4M/I OT HUX
HM OJHOTO MUCbMa CO crnoBaMu: «B chepgyromumii pas, Mucrep
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Maexkc, Korjia Bbl HoceTuTe JIOHIOH, MBI XOTe/IN OBl IPEJIOKUTD
BaM...» (HeKOTOpBIe OTeNM y>Ke Hada/lu pacchbIaTh MOJZOOHBIE
nucbMa). Komnanus Boots Hu pasy He mpuciana cBoit Katanaor
Ha Halll IIOYTOBBIN afipec B bpyk/inHe, U s HUKOT/IA He MIOTyYa
npenyoxenuit or Gucci (4T0, BO3MOXHO, U K JIy4lIeMY, Belb
MO KeHa 000>KaeT MX IPOJYKIINIO).

B TOT caMblil leHb, O KOTOPOM I pacCKa3bIBalo, MIJIIVIOHBI
APYTUX JIIOJEl OCTaB/IsA/MN 32 COOO0J MPUMEPHO TaKue XKe MH-
dopmaruonnsle «uteiippl». OHM [enany 9To, moceuas Beo-
CaiiThl, COLMA/IbHbIE CETH, BKIIIOYAsA CBOM MOOMJIbHbBIE YCTPOIi-
CTBa M OIUIAYMBAs CBOM IIOKYIIKM Ha/JIMYHBIMU B MarasmHax,
4TO Beerga GUKCUPYeTcs KaCCOBBIMY aIllIapaTaMIL.

Mme KpaliHe [0OCaHO, KOI[jJa KOMIIAHMM He MUCIO/Nb3YIOT
B COOCTBEHHBIX MHTepecaX I'MTAHTCKYI 4acTb CO37aBaeMOoil
HaMM MHGOPMALNH, TIPUYEM He [IeJTAeTCA 3TOTO 0 OHOI IIPH-
yiHe: OHM (IO KpaliHeil Mepe /10 HEZABHUX IIOpP) IIPOCTO He
3HA/IY, KaK C 9TUM CIIPAaBUTHCA HODKHBIM 00pasoM. O6beMbl
JIaHHBIX PACTyT C KaXK/IbIM JHeM. UTOOBI MOHATDH, O YeM UJIeT
pedb, HmpefcTaBbTe 0asy JaHHBIX M3 BCeX C/IOB, KOTAa-mmbo
IIPOM3HECEHHBIX JIIOJbMU 3a BCe BpeMs CYIIeCTBOBAHMA Ye-
JIOBEYeCTBAa Ha 3eMJIe; @ IOTOM YMHOXbTe BCe 3TO KOUYECTBO
Ha 200 — ¥ BBI ITOJTy4YuTe NPUMEPHBI 00beM MHOpMaALNH,
MMeIoLelicsl B HallleM pacropsDKeHuu (Ha xoser, 2012 ropa).
EcTecTBeHHO, B OyAyIue TOABI TOPbI JaHHBIX OYyAYT pacTy Ha-
MHOTO0 OBICTpEe.

OpHako B HAIlM THY HU /1A KaKOJ KOMITAHUY Y>Ke He MO-
JKeT HaITUCh HU OJHOTO OIpaBJaHUs, IOCKOJBKY Omarogaps
HOBEWIINM CpeACcTBaM, IOABUBIIMMCA 32 MOCTeTHUE TOZNBI,
HeT HUKAKOI CIIOXKHOCTU B 00pabOTKe 1 COPTUPOBKeE MOFO0-
HBIX 00beMOB JlaHHBIX. [laBajiTe OCMOTpPUM, KaKuUM obpa-
30M 3TO IIPOUCXOAUT. S mpuBeny nmpumep u3 peanbHON KU3-
HU — TIpUMep, CBA3aHHBIII C IpMMeHeHNeM HOBOII CTpaTern.
PacckazanHas HyoKe MCTOpMA Hadanach Cpasy IHOCTIe MOeit
CBafbObI.
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Cisco Systems

[lnst cBoero MenoBoro Mecsina Mbl ¢ KaTpun BeiOpanu ¢anTa-
cTudeckoe Mecto — KpemHnesyo nonnny. IlpaBna, Henmb3s cka-
3aTh, YTO BBIOOP MBI C/le/Ia/li COBEPIIEHHO JOOPOBOIBHO.

3a mapy fHen fo cBanbbObI, cocrosaBlIeiica B 2004 rogy, MHe
MO3BOHM/IN U CKa3alM, YTO MEHs el HaIPaBUTb B ONHY
kommaHuio B Can-Xoce. 5 oueHs 1067110 cBOIO popiuHy, benbruto,
HO BCerja XoTen paboTatb B AMepuke. MHe ObI710 HeOOXOAMMO
UMeTbh JieJIo ¢ 6oblINMMy MaccuBaMu nHGopManuy, a B berb-
TUM KMBET Bcero 10 MMUJIIMOHOB YeIOBeK, II09TOMY 0a3bl laH-
HBIX TaM J10BOJIbHO HeBenuku. [llaHc mopaborarh Ha MaTepuae
KPYIIHOMACIITaOHBIX U CIIO)KHOCTPYKTYPUPOBAHHBIX PBIHKOB
IIOKAa3aJICsl MHE BeCbMa COOTa3HUTENbHBIM.

Mpi ¢ KoaTpun panm gpyr ApyTy KIATBB B aHTBEPIEHCKON
paryme XVI Beka U TyT e OTHPaBUINUCH B IyThb. VI BOT MbI
CO CBOMM CKapOOM, YIO>)KEHHBIM B KOPOOKIL, OKa3a/IMCh B CAMOM
teHTpe KpemHmeBoi [onuHel, Tie MeHs sxpana padora B Cisco
Systems, TEXHOTOTMYECKOM T'MTaHTE C €XETOTHBIM 000pOTOM
B 40 MUIIMApIOB IO/IApOB.

Hoswii r1aBa noppaspenennusa Cisco MO CTUMYIMPOBAHUIO
cripoca obpatuicsa k Ogilvy 3a moMoIpio B cO3aHUM I'PYIIIBI
II0 CAaMBbIM COBPEMEHHBIM METOAAM aHATUTHUKI, ee Jake Ha3Ba-
mu Advanced Analytics. 9Toit rpynme npencTosno pasobpaTh-
Cs1 CO MHOTMMI BOIIPOCAMU: KaK CTpoUTb MapkeTHHT B Cisco;
Ha KOTO M3 K/IMEeHTOB OOpallaTh BHMMAaHMUeE; CKOJIBKO JieHer
BKJIa/IbIBATh B pa3BUTHeE OTHOIIEHNT ¢ HUMM. [lo TOTO BpeMeH!
pemrenus B Cisco (BO3MOXXHO, KaK ¥ B Balllell KOMIIAHWUM) TIPU-
HIUMaJIICh Ha OCHOBE 3[[paBOT0O CMBIC/IA, MHTYUIIVY U He BCeraa
MPaBUIBHO 0OPabOTAHHBIX JAHHBIX.

Ina HaymHamOWmeldl KOMIIAHMM 9STO BIIOJIHE HOPMAJIbHO,
HO KOTJ]a BBI Y>Ke YTBEePAM/INCH Ha PbIHKE U TPAaTUTe Ha MapKe-
TUHT 6O/IbIINE IeHbI'Y — A B JAHHOM C/Ty4ae peyb IIjIa O AecsT-
KaX MUJUIMOHOB JIO/I/IapOB, — TO BaM HY>KHO HEUTO JIpyToe, 4eM
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IIPOCTO 37IPaBbIil CMBICII, IOTafIK! MJ/IM YHUBEPCa/IbHbIe IPaKTHU-
JecKye METORbI, KaK, HallpuMep, IPUHATD pelleHue BbIgeINTDb
u3 o61ero 6oxera 5% Ha MapKeTVHIOBbIE MCCTIEIOBAHMS.

[Tostomy xommanmsa Ogilvy ornpaBuna mensa B Kpemnune-
BYIO JIONIVHY, YTOOBI IIOHATH, CMOTyY /i 51 moMoub Cisco. Hukro
B KOMIIAHMM KpOMe IJIaBbl MOApasfie/leHNs 110 CTUMY/IMpPOBa-
HIUIO CIIPOca 0c060 He JKaXkK/jasl CO3/]aBaTh IPYIIITY AaHATUTUKOB.
CrenyaaicTsl 0 MapKeTUHTY He 0COOEHHO MHTEpeCOBaINCh
TOTZIa pe3y/IbTaTaMM aHAJIUTIYECKIX NCCIeJOBAHMI (TaKas CuU-
TyauusA uMena mecto B 2004 rofy, K C4acTbl0, CETOLHA MHOTO€
HA4ajl0 MEHATbCS). BONBIIMHCTBO COTPYZHMKOB BOOOIIe He
AyMajay HU O KaKOM MapKeTVHTe, IOCKOJIbKY ObIIM MaTeMaTu-
KaMiu. A MHe NPUXOAWIOCH BCeX yOexpaaTb B obparHOM. Moe
IIOJIOXKEHME OCTIOXKHAIOCh TeM, YTO €[JMHCTBEHHBIN 4eIOBEK,
Ha KOTOPOTO 5 MOT pacCYUTHIBATD U, COOCTBEHHO, II0 YbeMY Ke-
JIAHMIO 5 IIpMeXaJl, K MOMEHTY Moero npusemsienns B Can-Xoce
y>ke nokunyn Cisco u nepenten Ha paboty B komnauuio Oracle.

WrtaK, B 4y»K0il CTpaHe B IIEPBbIN JEeHb CBOETO IPUCYTCTBUA
Ha 9Y>0Il paboTe A CijeN B OTBEJCHHOM MHe MaJleHbKOM OT-
CeKe C cepbIMIU CTeHaMu (MHe Bcerzia Kasajach CTpaHHOI caMa
uziest 3TUX KabMHOK, NpaB/a, s BUJET UX TOIBKO B aMepUKaH-
ckux ¢unbme Bpoze «KmepkoB» 1 yMai, 4To B MOZOOHBIX 3a-
TOHYMKAaX MOTYT paboTaTh MMIIb Hey#auHuKy). Hu ognH yeno-
BeK He oOpaljajics Ko MHe 3a IoMoubo. HukTo He moHmmar,
yeM JO/DKHA 3aHMMATbCS «IIPOABUHYTAs aHaAuUTUKA». Jlopn
Ja>ke He 3HAJIM, YTO O3HAYAeT Cell TEpMMH.

C yueToM BCeTo BBIIIEN3/I0KEHHOTO 5 peLIN IIPeXKie BCETO
HalTV eJVIHOMBIIIJICHHUKOB, JIIOell, CIIOCOOHBIX IIOHATD I10-
TeHIMAJIbHYI0 CUIY AAHHBIX M AHAJIUTUKM JjId MapKeTMHIA.
OpgauM m3 HUX okasancsa Maiik @onn, orBedaBmuit B Cisco
3a peanusanuio 6a3 gaHHpix. OH pacckasan MHe 000 Bceill
VIMEIOLIelCs B KOMIaHUY MHPOPMALMM O TEeKYLIUX U MOTEH-
I[Va/IbHBIX K/IMeHTaX. DTo 6bI0 npekpacHo. Ecnn s cobupar-
Csl 3aHATbCA aHAIMTUYECKOI paboToil, TO He MOT O0OMTNCH
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6e3 aroit nupopmanyu. [JaHHbIE — 9TO CBIPbe AJIsI BCETO, YTO
A fenaro.

MsI ¢ MaiikoM 00beMHUINCD, U 51 YITTYOUJICA B M3ydeHe
nHpOpMaLNY, 3HAKOMACH € TeM, 4To 3Hama Cisco o cBOMX Kiu-
eHTaX, ¥ 0Ka3a/och, 3HaJla OHa Ha yauBieHne MHoro. [To kax-
JIOMy KOpPIIOPaTYBHOMY KJIVEHTY, KOTHa-T1O0 IMOKYIaBLIEMY
y Cisco kakoi-1160 IPOAYKT, MMENNCh JAHHBIE O JaTe IOKYII-
KM, IpefiMeTe KOHTPAKTa, 3PACXOJOBAaHHOI CyMMe U JacToTe
HOoKyToK. (BosaMo>xHO, mofo6HbIe JaHHbIE eCTb U Y Bac. HaBep-
HsAKa KTO-TO B Balllell KOMIIAHMM 3aHMMAeTCS BBICTaB/IEHUEM
CUYeTOB, TAK YTO BBI HalifleTe BCe, YTO BaM HY>KHO, B HE[IPaxX €To
KOMIIBIOTEpa.)

Mens ¢ Maiikom nofo6Hast nHbopMaIs BOCXUTIUIA, HO 5
IIOHMMAJI, 4YTO BPAJ, /I OHA BIOXHOBUT KOTO-TO €llle B KOMIIA-
Hyuu. C kakoit cratu? Ilpocro Habop nndp? I[lostomy MbI mo-
CTaBU/IN Iiepef; co0OIl 3afady IIOKasaTh MapKeTOJOraM, Kak
y>Ke MIMeIOILVecsl Y HUX JaHHble IIOMOTYT UM IPMHMMATh Ipa-
BIJIbHBIE pelIeHNA. DTO C/Ie0BaIO CAe/laTh MAaKCUMAIbHO IIPO-
cro. Ham 6b11 HeoOXouM paccka3 o udpax, MOCKONbKY caMm
10 cebe, 0CTaBasACh FOJIBIMYU, OHYU HY B YeM HMKOTO He CIIOCOOHBDI
y6ennTs.

51 Havyanm MaHUNYIMPOBATh JJAHHBIMM, IBITASICh HAWTH CIIO-
cob6 1300pasuTh MapKeTHHIroBylo crpareruto Cisco 6omee Ha-
IIARHBIM 00pa3oM. B mrore s pemms B3ATb Ha BOOPYKeHMe
IIOBOJIBHO IPOCTYIO 1Jel0, KOTOPYI0 paHee yyKe JMCIONb30Bas
B Ogilvy, — aTo marpuma «iBa Ha ABa», Ha3BaHHasA «Mopenb
I[eHHOCTHOTO CIIeKTpa» (CM. HIKe).

Matpuia mpecTapsaeT co6oil IPOCToe YIIpa>KHEeHNUe 10 CeT-
MEHTVPOBAHMNIO, fe/sllee BallNX KIVEHTOB Ha 4eThIpe KaTero-
pUM B 3aBIUCHMOCTH OT YPOBHS MX IIeHHOCTH JI/If Bac, TO €CTb,
IO CYTM, OHA IIOMOTAeT IIOHATD, HA KOTO CTOUT TPAaTUTh BpeMs,
a OT KOT0 MOKHO 6e360/1e3HeHHO OTKa3aThbCA. [leTanbHO A Oymy
paccKasbpIBaTh O MaTpUIle B TPeThell I7TaBe, a HOKa IOCMOTPUTE,
KaK OHa BBII/IAAUT B BapuaHTe Cisco.
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3atpatbl Ha npogykumio CISCO

He6onblune bonbuwmne ()
= OHOKEThI OHOIKEThI
Ha MOKyNKy Ha MOKYNKy
y Cisco / bonbwue y Cisco / bonbuue
Ol0IHETDI OLOHETDI
Ha MOKYNKy Ha MOKYNKy
B KaTeropuu B KaTeropuu

06Lwme 3aTpaThbl Ha MOKYNKY B KaTeropuu

[TOMCK JONONHUTENBHOMO MUAIMAPAA
B cucTeme cobiTa

Ecru BBI yoKe [ieay He4To Mof00HO0e, 3aHMMAsICh CerMEeHTAL -
eif, To TaKoJ BUJ MaTpUIibl BaM 3HaKoM. OfIHAKO CeTrofiHs BO3-
MO>KHO JIellaTh MACCY Bellleil, 0 KOTOPBIX COBCEM HeJJaBHO HeJlb-
34 OBUIO U Me4TaTh. B mpekHMe BpeMeHa BbI MOIJIV Pas3Je/lnTh
KJIEHTOB Ha 4eTbIpe TPYIIbI, PyKOBOACTBYACh KOHIIENTYya/Ib-
HBIMM COOOpakeHMAMM. PasymMeeTcs, BbI IPY 9TOM Y€TKO OHM-
Masi, KTO BXOIUT B CHMCOK BaIMX JBafILlaTy MATU KTIOYEBbIX
K/IMeHTOB. BO3MO>XHO, BBl NIPE[ICTABIANM U CIEYIOIIYIO TPYII-
1Ty, COCTOALIYIO IIPUMEPHO U3 NATUNECATU KIMEHTOB, HO BPAJ,
7 O6bIIM OBI CIIOCOOHBI Ha3BaTh KaXkoro 13 HuxX. CI0BOM, BbI
3HAJ/IM, YTO B CEBEPO-BOCTOYHOM PETVMOHE CTPAHBI Y BaC MMEETCH
TBICAYA TOCTOSHHBIX KJIEHTOB, HO IIPU 3TOM BPSJ, I MOTTIY ObI
BBIYJICHUTD 13 HUX KOHKpeTHYI0 Mapu Cmurt. Bl He 3Hanu, Hu
rzie oHa >xuBeT (123, MaiiH-cTpurt, [ImumyT, Maccadycerc), Hu
KaK CBs3aThCs ¢ Hell (Tenedon 781-555-1234; ameKTpoHHas 110-
yra MarySmith@email.com). 9toro ne morna cpenars u Cisco.
B Hammu BpeMeHa Bce MHaue. Bpl Mo)keTe BOCIIO/Ib30BaTbhCA Me-
TOJaMMU, OIIMCAHHBIMM HIKe B 3TOI KHUTE, He TOIbKO JI/1s TOTO,
4TOObI CETMEHTUPOBATh CBOIO K/IMEHTCKYI0 6asy, HO ¥ YTOOBI
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BBIIE/IUTD KaXk/IOT0 13 HuX (deM B Hauy g Cisco 3aHMMaeTcs
Ha PeryJIsApHOIl OCHOBE).

Ber Moxxete moviTy mabiie. Tak Kak y OOBIIMHCTBA KOMIIA-
HII MMEIOTCS JAHHDIE O TOM, CKO/IBKO K/IMEHTBI MM I/IATAT, MbI
paspaboranu mna Cisco CTaTUCTUYECKYIO MOJie/Ib, TIOKa3bIBaB-
LIYI0, CKOJIDKO fIeHer ee K/IMEeHTBI TPATAT Ha IPOAYKIMIO KOHKY-
PEHTOB KOMITaHMN. DTO JJaJieKo He Meno4b. Eciiu BbI 3HaeTe, 4TO
BaM IIPUHA/JISKNT IbBUHASA 1O/ OI0>KeTa KJIMEeHTa, TO HaBep-
HsKa He 3aXOTUTe TPATUTD JINIIHIE CYMMbI Ha 6eCIIOf{HbIe T10-
IBITKM YOEINUTD €ro MOKYIaTh elle 6oyblIe. Y HeTo MOXeT Ipo-
CTO He HalTUCh 6onbie AeHer. HampoTus, eciiu BBl 3HaeTe, 4TO
BaM NPUHAJIKUT Aulb 10% KollenbKa BalluX KIMEHTOB, TO
MO>KeTe pa3paboTaThb JOBOJIBHO arpecCUBHYIO IIOTUTHKY IIO TI0-
nydeHuo ocraBmmxca 90%.

KakyuM 06pa3oM MBI BBIACHWUIIN, CKONBKO TPATMIN K/IMEHTDI
Cisco Ha KOHKypeHTOB? [laBaiiTe NpefIoNIoXKNUM, 4To B UnKaro
VIMEIOTCS [1BA apXMUTEKTYPHBIX OI0pO C OAVHAKOBBIM 000POTOM
U JBaJLATBIO IIATBI0 COTPYAHMKAMM B KaXJjoM. VI3 cBoux 6a3
[aHHBIX MbI 3HaIN, 9YTO Gpupma A&A TpaTut Ha mprobpeTeHe
MH(OPMAIIVIOHHBIX TeXHONOrMit 50 ThICAY [JO//IAPOB B TOX, (IIpu-
JyeM oT/jaBas BCIo 3Ty cyMMy Cisco). Takoke HaIlIy 3anmcy ITOKa3bl-
BatoT, uTo 6usHec ¢ Cisco BezeT 1 pupma B&B, nepeuncrsirornas
KOMITaHMM 3a ycyru 10 ToicAY fonaapos B rof. Cisco B TOYHO-
CTU He 3HaeT, CKOJIbKO TPaTUT Ha NHPOPMAIVIOHHbIE TEXHOTOT N
¢upma B&B, opHako oHMMaer, 4To npoduib KOMIAHNNA OYeHb
MIOXOXK Ha IPOWIIb IeATeIbHOCTY ee KOHKYPeHTOB B A&A. JT0
o3nayvaet, 4To Cisco ¢ OOMPIIIOI CTETIEHBI0 BEPOITHOCT MOXKET
ObITH yBepeHa, uTo B&B Tparut 40 ThICAY [OIAPOB 13 CBOETO
rofoBOro 610/pkeTa Ha MH(POPMAIVIOHHbIE TeXHOIOTUY, 3aKyTIast
VIX Y KOTO-TO ellle. 3a ST THICAYM MIMENIO CMbICII TOOOPOTHCA.

BoicTpoeHHblE HaMM CTAaTUCTUYECKVE MOJEIN IO3BOJIAIN
IPOBOIUTD CXOHYIO OLIEHKY B ropasfo OOIbIINMX MacIITabax,
Cpeiy MWIIMOHOB KOMIIaHWII 110 BceMy Mupy. OHu faBany HaM
BO3MO>XHOCTD BBIABUTD KIIMEHTOB-«/>)KEKIIOTOB» B CTPYKType
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«IJeHHOCTHOTO CIIeKTpa» ¥ y3HaTb O HUX MOOOJBIIE: YTO OHM
IIOKYIIa/ln, B KaKuX 00’beMax, KOTfia, 10 KaKiMM MOTUBaM, KaKJe
elle IPOAYKTHI OHM HPHOOPEN — 3TOT CIIMCOK MOXET OBbITb
0eCKOHEYHBIM.

Ho pa>ke B 3TOM crry4ae laHHbIE HY>KHO ObIJIO ITPEJOCTABIATD
ACHBIM ¥ IIPOCTBIM 06pa3oM. MHe IOBOAMIOCH BBICTPAMBAaTh
II CBOMX KJIMEHTOB MAacCy JOBOJIBHO KOMIIJIEKCHBIX CETMEH-
TAIMIOHHBIX CTPYKTYP, KOTOpPbIe IIOMOTa/IV BBIAB/IATH Hanboee
HOTEHIMA/IbHO MPUOBIIBHBIX KINEHTOB (0 HEKOTOPBIX U3 3TUX
CTPYKTYP MBI IIOTOBOPUM IO3JHEe), HO 5 IOYTH BCETfa BO3-
BpalIajICA K CTapoMy 06pomy «I[eHHOCTHOMY CHEKTPY» C €ro
«PKEKTTOTAMU», «CAMOPOAKaMI» ¥ MPOYMMU TEePCOHAKaAMIA.
Korpa maHHBIe ITOKa3bIBAIOTCA MOJOOHBIM 00Pa3OM, BBIBOJBI
Ka)KyTCSl OYEeBUHBIMMU, @ MAapKETOIOTU JOBOIBHO OBICTPO HO-
HMMAIOT, KAKMM 00pa3oM X MOXXHO MCIIOTTb30BaTb.

Maiiky Takoit mogxop noHpasuica. OH TyT ke MOHSAT, 9TO Ta-
KOe IIPOCTOe M37I0XKeHMe (PaKTOB, IpeICTaB/IeHHOE B BIJIe MaTpH-
IIbI «/IBa Ha [IBa», CIIOCOOHO 1JI€aTbHO IPOIEMOHCTPMPOBATH BCIO
cury 6a3 JaHHBIX, KOTOPBIe OH y>Ke HEeCKOJIBKO JIeT BBICTPAuBaJI
B Cisco. 9T0 He OBIIO TeOpeTYECKUM yIpa>kHeHeM. Mbl Ha ca-
MOM JIleJie IPUBSA3a/IN MOJIeIb K peabHOI 0ase JaHHBIX. VHBIMU
CTIOBaM, €C/IV KTO-TO 13 ITPOJIABLIOB 3aXOTe ObI IOy YUTh CIIMCOK
«KEKIIOTOB» B JleTpoiiTe, TO MbI MOI/IM IIPEIOCTABUTb €My CIIN-
COK KOMITQaHUI C UMeHaMy, TelepOHAMM U TNIL[AMM, IIPYHMMAaB-
MMM peteHns. VicTopusA nony4maach IpOCToll, HO MOIHOIL.

Vicionb3ys Bce cBOM KOHTaKThI ¥ 3HAKOMCTBA, MbI ITOTTYYM/IN
paspelienye NpefcTaBUTh CBOI0 MOJIe/Ib BHUMAHUIO COTPYIHMU-
KOB OTZie/Ia IpofiaK. fI IIOMHIO, KaK B KOHIIe MO€TO BbICTYIIEHN
KTO-TO momryTut: «He fiyMazo, 4To BbI CMOKeTe BBITALIUTh KaKOJi-
HUOYAD ,HKEKIIOT  IPsMO ceitdacy. VI BOT TyT MbI BPy4IWIN ay-
IUTOPUU CIIUCKU «[I>KEKIIOTOB» U «CAMOPOJKOB» — €CTECTBEHHO,
B COOTBETCTBUM C 00/IACTBIO OTBETCTBEHHOCTY KaXKJJOTO COTPY-
Huka. Ily6nmka oT BocTopra HOTepsia fap pedn. YMy[puB-
HIXCh MPUBJIEYb HA CBOK CTOPOHY NPOJABIIOB, MBI MPUB/IEKA/IN
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BHMMaHIe MapKeTHHToBoro coobectsa Cisco. MeHs nonpocu-
M cflenaTh npeseHTanyio oA Jxerimca Pudapyicona, sannMas-
11ero B To BpeMs B Cisco IOCT AMPEKTOpa II0 MapKeTUHTy. B cito-
JKMBILIENICA CUTYallMy 9TO MOIJIO [aTh CEPbe3HbIN MIAHC, M HAM
MIPefICTOANIO MOCTapaTbcA U I0Ka3aTh, YTO Hallla MaTpulia fieli-
CTBUTEIBHO paboraeT. Ha TOT mepuop Ml elile He ObIIV TOTOBBI
TOXOIYMBO PaccKasbIBaTh, KaKMX YCIEXOB C HAUIVMU JaHHBIMU
MOT/IV JOCTUYD IIPOZIaBIIbL, TIO9TOMY MBI PEIUN/IV BHUMATEIbHEe
U3Y4YUTh yXKe nMmeromyecss GpakTol. YToOB He YTOHYTb B MaTe-
puae, Mbl BbIJIEIM/IN U3 BCETo phiHKa CiscO OfYH KOHKPETHbIN
CerMeHT — He0OJIbIIINe U CPefHIe KOMIITAaHUM — U OLIEHU/IN W3-
MeHEeHN B IOKYIIaTeTbCKOM ITOBEe[IeHNY 3TOII TPYIIIIbI B TeUeHME
ompeniesieHHoro Bpemenu. (Hampumep, KnmeHThI, ipexkzie ObIB-
1I1e «307I0TBIMI CAMOPOAIKAMI», IEPEXOAN/IN B TPYIITY «JXKeK-
IIOTOB», @ KJIMEHTbI, COCTAB/IABLINE TPYIILY «KEIyHei», BAPYT
CTAaHOBWJINCD «CaMOpopikaMm». Jlymaro, ujjes IOHATHA.)

IIpuBeneHHas HMOKe MaTpUIla IOKA3bIBAa€T KOIMUECTBO KOM-
IIAHNI, IIepelIeIINX U3 OFHOIO CETMEHTA B APYTOI, I U3MEHe-
HMA JOXOZOB, CBSI3aHHbIE C TAKOI MUTPAILIMe.
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Xors TabnyIla OXBaTbIBala BCe M3MEHEHN, U3 ee CofiepiKa-
HUS He OBUI TIOHATEH CMBICT IPOK30IIeAIero. VIHbIMM c/ToBa-
MU, Y MeHsI He OBIJIO SICHOTO paccKasa, KOTOPbII ITOMOT ObI 00'b-
ACHUTD Bce 3TN UUPpsl. [loaTtomy MbI ¢ MailkoM yopoCTUIn
1udpsl B Tabauile, 4TOOB HAI/IAHO IOKa3aTh KaK XOPOIINe,
TaK U IIJIOXJe M3MEeHEeH M.

[JlaHHble Mo NATU OCHOBHBLIM NMOTOKaM YBENUYEHWUS 060POTOB

0~-¢ 194 mnH ponn. 5274 komnaHuu
0 - 192 maH ponn. 4940 KomnaHui
& - 128 maH gonn. 8705 KomnaHui
-~ 110 maH goan. 2767 KoMnaHui

<o ~6 67 MIH Aonn. 1632 KomnaHuu

[JlaHHble Mo NATU OCHOBHBLIM MOTOKAM CHUXEHWUS 0060pOTOB

o-B  -86 wiH gomn. 2640 Komnauui

> C

=0  _83 maH gonn. 3465 KomnaHwit
C~0 -76 mMaH gonn. 2833 KOMMaHUu
6 =<2 _B54 mnH gonn. 1839 KomnaHwit

8- -12 mnH gonn. 494 komnaHuu

0 — KoMnNaHuK, KoTopble NGO paHblue He GblIN KIMEeHTaMM,
nmbo nepectann UMM ObiTb

C nomoIpio Halllero aHaauTudeckoro meroga Cisco cmoria
y3HaThMHOTO€:3a/iBapuHaHCcOBbIXT0/a(2002/2003112004/2005)
JI0XO/[bl KOMIIAHVUY B CETMEHTe HeOOJBIINX U CPETHNX KOMIIa-
HUI BbIpocan Ha 404 MWIIMOHA JOJIAPOB; IIPUYMHBI TAKOTO
POCTa; TOYHOE IIOHMMaHUe TOTO, I7le MMEHHO KOMITaHU A Tepsita
TOXOJIBI.

Hama nocnegusas Tabnuua moay4ymiach jaydile, 4eM MU30-
Opa’keHHas Bblllle [leTajbHas Tabnuia. TeM He MeHee MHe Bce
PaBHO Ka3a/I0Ch, 4YTO 3TOTO HEZOCTATOYHO. [[yMalo, B TOf00HOI
CUTyallMM Bbl HaBepHAKA He 3aXOTUTe XKJaTbh, IIOKa Balll Ha-
YJa/IbHUK VI aKIJMOHep cnpocut: «Hy 1 9To Bce 9TO 3HAUUT»
Bbl cTpemuTeCh K IOTHON ACHOCTM.
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ITosTomy mepep BcTpeueli ¢ [lxelimcom PudappcoHom A ceen
BCe, YTO MHe Y/a/IoCh Y3HaTh (06 9TOM IIpoliecce MBI ellje Oro-
BOPMM IO3/IHEe), K CTIeAYIOLUIVIM TPeM PeKOMeHAAIVAM (II0fKpe-
IUIEHHBIM IByMsI iMarpaMMaMi, KOTOPBIE BBI y)Ke BUJIE/IN BbILIIE).

1. Ham Heobxo0umo 6onviie NOMYy4ams om Cyuecmeyousux
KnueHmos. B cpefHeM IONy4eHue NOIOTHUTENBHOTO 1%
OT OI0[KeTa «CaMOPOIKOB» Ha MHPOPMAI[MOHHBIE TEXHO-
JIOTVY O3HaYaeT eXKeTOJHBIN IPUPOCT FOXOH0B Ha 8,6 M-
nnoHa fomnapos. Ilonydenne eme 1% ot 610mkeTa «Kemy-
Jel» 03Ha4aeT NPUPOCT Ha 6,3 MUIZIMOHA [IOJIIAPOB B TO.

2. Moi OonscHbL npespauiams Kak MO*HO 607bule «OHeKNnomos»
8 «camopookoe» euje. Kakiplit JOIIOTHUTETBHBIN 1% «KeK-
IIOTOB», CTABUIMX «CAMOPOJKaMW», IIPUHOCUT HaM JIOIOJ-
HUTE/IbHBII JOXO/ B pasMepe 5,7 MUJUIVOHA [OJI/IapOB.

3. Mbot donxnHbL 0CMaH08UmMb YX00 «camopookos». C KaXKIbIM
1% CHVDKEHNSA MPOJaXK «CaMOpPOfKaM» 00Ias BelTnYnHa
ToXOfa CHIDKaeTcs Ha 4,1 MUJIIMOHA [JO/IAPOB B TOJ.

ITocre TOro Kak MbI IOLIN IO CTOTb BHICOKOTO YPOBHS JieTa-
U3, Y HAC MMOSBUIICA IT0-HACTOAILEMY MHTEPECHBIN paccKa3
o undpax. Terepp MbI MOI/IM OBIMATDH Ha O0Ijee OTHOLIEHNE
Cisco k MapkeTuHry. Jlo 3TOro OCHOBHbIE YCU/INA OT/ie/Ia MapKe-
TUMHTA KOHL[EHTPMPOBa/INCh Ha 03HAKOM/IEH/M IIOT€HIIMa/IbHBIX
K/IMeHTOB ¢ OpeHyioM Cisco U MPMHATHUM €T0 B CIIUCOK BO3MOXK-
HBIX ITOCTaBIIMKOB, a TAK)K€ Ha NPUBI€YEHNY ITIOT€HIIMATbHBIX
MOKyIaTesiell, CIMCOK KOTOPBIX IepefiaBajcs B OT/eN IPOoJaxK.

ITpenoxeHHbIe MHOJI peKOMEH/IALIMM MOIJIN He TO/IbKO YCHU-
TUTD cTeneHb KoHLeHTpauuy Cisco Ha K/IMEHTaX, HO U I03BO-
JISIM KOMITAaHUM C(POKYCUPOBATh CBOM MapPKETUHTOBbIE aKTVBbI
TaM, I7ie 9TO 06€l[aI0 HAMBBICIIYIO OTAATY.

Boopy>xuBince Bceit MHpOpManyeil, s HAIPaBUICS B Jie-
caroe 3gaHue Cisco — MMEHHO TaM, B 3TOM KOPIIOPAaTMBHOM
CBATUNNILE, CULENN U Npefcenarenb npapaeHus J>xon Yem-
6epc, u CEO xoMmaHum, U BICIINE PYKOBOJUTENMN, TaKue Kak
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J>xeiimMc Prdappcon. Sl mo9yBCTBOBA BCIO CEPbE3HOCTh MOMEH-
Ta. He Ka>x/1bIil feHb BaM PUXOAUTCA AeNaTh IIpe3eHTal Uy 71
BCero pykoBopcTBa komnaHuy Bpoje Cisco. IlomHI0, MHe TIpu-
LIJIOCh U3PANHO MOCHOPUTD ¢ XMU3ep, MOeil KOJIETOM, KOTopasd
orBevaya B Ogilvy 3a orHomenns ¢ Cisco. Mbl HUKaK He MOI/IN
NOTOBOPUTBCS, BK/IIOYATh /1M B IIPE3eHTALNIO IPUBEeHHYIO
BBIIIIe TAONITY CO BCeMM HaHHBIMI. DTa uziesl He Kazanach Xu-
3ep xoportert. OHa nomarajia, YTo TabIUIbI TepPerpy>KeHbl -
paMI 1 3TO MOXKET pasfpa>kaTb CTONb 3aHATHIX mofieil. S Ha-
CTayBaJ Ha BK/IIOYEHNV BCeX JAHHBIX, TaK KaK Kakpas uudpa
O3Hayasa peasnbHble AeHbrN. Lndpsl Mo3BOIATN HaM He IPO-
CTO pacckas3arb, KaK OOCTOSAT Jie/a, HO U IIPOJEeMOHCTPUPOBATh
BBICOYAJIIINII YPOBEHD HALIETO METOMA JeTANIN3aLN, KOTOPbI
[laCT HaM BO3MOXKHOCTb OOBACHUTD J[KeilMcy, Ifje OH 3apaba-
ThIBAaeT UM TePAET IEHbIU. B KOHIe KOHI[0B X13ep IpuKasana
MHe yOpaTb TabnMIly, HO s PelIVI ee I0Ka3aTh, I MMEHHO OHa
HoHpaBuIach J>xeriMcy 6oblie Bcero. YyTh 1o3ke MBI ellje 110-
TOBOPMM O BU3Yya/lIM3al M JaHHBIX, HO [I0Ka 3aIIOMHIUTE: BaM He
CTIeflyeT CTeCHATDHCS MOKAa3bIBaTh LM(QPHI, €C/IU OHM IOMOTAIOT
HMPUXOJAUTD K MHTEPECHDBIM U HY>KHBIM BBIBOZIAM.
[Tpesentanus, cuenanHas mas [Ixeiimca, fana HaM He0OXo-
AVIMBIII YPOBEHb M3BECTHOCTY U yBepeHHOCT! B cebe. Temepn
BCEM CTaJIO fCHO, YTO AHAJUTUKMU MOTYT PACKOINAThb [AaHHbIE,
CIIOCOOHBIE M3MEHNUTD CTPATErNyecKoe HallpaB/IeHl e MapKeTIH-
ra xomnaHuu. Cisco Bceleno NpUH:ANA HalIM PEKOMEHIALIMIA.
KoMmanusaA oTkaszanach OT UAeN MCKaTh MOTEHLMAIbHbBIX K/IMEH-
TOB M CKOHIIEHTPUpOBajaa CBOM CU/Ibl Ha CO3[JaHUM IIPOTpPaMM,
IIPM3BAHHBIX YBEIMYMBATb I0XO[] OT peajIbHbIX IIOKYyIaTesIel.
Mpb1 ¢ MajikoM He OCTaHOBM/INCD Ha «IJeHHOCTHOM CIIeKTpe».
Crepyromuye mecTb MecsleB Mbl IIPOBE/IN BMECTe, BbICTPauBasd
MOJIeM /1A KaXKHOro mpoaykra n3 nmoprdens Cisco. Hamu mo-
e/ pacCYUThIBA/IN BEPOATHOCTD OKYIIKM OIIpeJie/IEHHOTO IIPO-
AYKTa CYLeCTBYIOIIMM MM NIOTE€HIIA/IbHbIM K/IMEHTOM B Tede-
HIe CTIeYOINX ABEHAAUAT MecALeB. ITO IO3BOJIANO MOHATD,
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KaKOJ IIPOJYKT CKOpee BCETO OKAXKETCSA MHTEPECHBIM IS KaXK-
TOVI OTHENIbHO B3ATONM KOMIIAHUM, U, C/IEJOBATE/IbHO, paclpene-
JINTD YCU/IVA KOMAH/IbI IIPOJIABLIOB IIPABU/IBHBIM 00pa3oM.

Kaxk mbI 910 cfienann? C mOMOLIBIO IPOLiecca «MOJENNPOBa-
HYA NORKOOHBIX». [Ipefnono>xnuM, Bbl 00paTuiIN BHUMaHUE, YTO
KaK TOTBbKO 00OpOT Balllero KIMEHTa, 3aHMMAIOILIErocs ITIO-
0a/IbHBIM 9KCIIOPTOM, JOCTUTAeT OTMETKM 5 MIUIMOHOB JI0JI/Ia-
POB, OH 4Yallle BCero nokymaet cucremy IP-renedponnn (4ro mo-
3BOJIAE€T 3HAYMTEIbHO CHU3BUTDH PacXofbl Ha MEXAYHapOLHYIO
CBA3Db). 3HaA 9TO, BBl HAIIPAB/IAETECh KO BCEM CBOUM K/IVIEHTaM,
3aHMMAIOIMMCSA I7T00aIbBHBIM 9KCIIOPTOM 1 JOCTUTIINM aHAJIO-
TMYHOTO 060poTa, 1 HaumHaeTe (Kak ato czenana Cisco) mpep-
JIaraTh ¥IM aHAJIOTMYHbIe TelleOHHbIe cUcTeMBbl. brarofaps Ha-
11eil MOZeNy KOMMYECTBO OTK/IMKOB Ha 37IEKTPOHHBIE PACCBITIKM
Cisco (mpu3BaHHbBIE 3a/HTEPECOBATb MOTEHI[MAIbHBIX TIOKYIIa-
TejIell) BBIPOCTIO B IBA pa3a — a OCHOBHAA IIe/Ib 3TOM PACCHUIKN
KaK pa3 U 3aK/I04ajach B CO3JaHMM TaKoro cnucka. Kommanus
Obl1a CYACT/INBA.

Kak moxxHo yBupers us npumepa Cisco, useo o6 MCIonb-
30BaHMM CYLWECTBYIOIIMX NAHHBIX O BallMX KIMEHTAX BPAL
MM MOXKHO CUMTAThb rMIoTeTndeckoit. Kaxkpas xoMmmanmsa —
ot Ameritrade mo UPS, e roBops yKe 0 Macce 6omee MeIKNX
KOMITaHMII, — JIe/Iajia TO JKe CaMO€, 4TO IIO3BOJIATIO UM PEe3KO
yBeIMYMBATh 00BEMbI IIPOAAK IIPY MUHMMAJIbHBIX 3aTparax.
[To cyTn, ceityac MPOUCXORUT OE3BO3BPATHBIN C/IOM CTapoOTro
IIpefiCTaB/IeHN s O HAIIMX K/IMEHTaX M O HAllMX METONAX YBE/IN-
qeHV s TPUObIIN.

OpHako Koe-4TO U3 IPOMCXOJAILETro CerofHsA IpefBuUfeN
OCHOBaTe/lb Hallero areHTcTBa JJaBuj OrunaBy, Kak-TO TOYHO
U JOBOJIBHO OTKPOBEHHO 3aMEeTUBILIL:

Y mens IIPpaKTNYIE€CKN HE OCTAIOCh COMHEHMUI1, YTO areHT-

CTBA M MX K/IMEHTBI 3a49aCTYIO IOJTACOBBIBAIOT PE3Y/IbTAThI
uccnenoBanmii. 1lopoit OHM MONB3YIOTCA NAHHBIMM JIUIIb
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Ji/I51 TOTO, YTOOBI JOKA3aTh CBOIO IIPABOTY. B cyIyHOCTH, OHU
VICTIONIB3YIOT MCCIIEOBAHMS B TeX XKe L[eJIsAX, YTO U MbsHU-
11a, KOTOpoMY (DOHAPHBII CTONO HY>KeH He JIJIs1 OCBEIeHM s,
a 14 TTORJEPXKKUL.

Tenepp e y Hac OsABMIACh BOSMOXKHOCTD YBI/JIETh BCE B HO-
BOM CBETe.

bbICTPbIN B3rNA4 HA NPEACTOSALWMNA NYTh

S cTpyKTypupOBa KHUI'Y HPUMEPHO TAKUM Xe 00pa3oM, KaKuM
cTpontcs paboTa B OOIBIINHCTBE KOMIIAHNIL, KOT/ja Y YIIPaB/Is-
IOLIMX M BBICIIIETO PYKOBOJICTBA IOAB/IAETCA 3a/jada MOHATH, KaK
JTy4lIlle BCETO MCIO0/NIb30BaTh MMeoLIecs JaHHbIe.

Hanpumep, BaM He06X0MO HavaThb ¢ Borpoca «UTo MbI X0-
TUM CenaTb?». (B KoHIle KOHIIOB, ey BbI He 3HaeTe, Ky/ia XOTH-
Te TIOM T, TO BaC YCTPOUT /1100ast fopora.)

[lepen Tem Kak Bbl HayHeTe I10-HOBOMY CMOTPETb Ha CBOU
[laHHBIE, BAM HEOOXOIMMO 3HATb, Ijje BbI HAXOUTECh, KY/ja BbI
XOTUTe IOWTH U Yero XOTUTe KoOuThcs. XoTuTe M1 Bbl 60/blIe
npopaBath? lo6uThCs 60ee BBICOKOII JIOSTTBHOCTI CO CTOPOHBI
K1reHTOB? Yero B TOYHOCTU BbI XOTUTe HObUThCs? Kakme BbI
BUZINTE /1A 3TOTO BO3MOXKHOCTI?

Kak TonpKO BbI HaiifieTe OTBETHI Ha BCE BOIIPOCHI, TO JIETKO
HojiMeTe, B YeM LIeHHOCTb Balllell MHPOPMaLIIL.

Yr0o6bI I0Ka3aTh, KAKMM 0OPa30OM 3TO MOXKET HPOUCXOUTD
Ha IIpaKTMKe, II03BOJIbTE IO3HAKOMMUTDb BaC C BBbIJ[yMAaHHON
Cpro CMUT, CTapUINM BUIle-TIPe3UIEHTOM [0 MapKeTVHTY BbI-
mymanHoi koMmnanuu Planetary Co. Cpblo 06paTiiach KO MHe
32 TIOMOIIbIO, TIPY 3TOM OHA YEeTKO IPeJiCTAB/IsAIa CBOY 3a/laun:
«OrnepanyoHHbIIT JUPEKTOP, MO 60CC, TOCTaBIUI IEPEIo MHOII
SCHYIO 1Ienb. S] Jo/bKHa 00eceYnTh pOCT 060POTOB KOMIIAHUY
Ha YeTbIpe IpoljeHTa Boille pocta BBII 6e3 kakoro-nmbo ysenu-
YeHMsI MapKeTUHIOBOTO 610/pKeTa». YTO CKasarh, 1ie/b BIIOHE
TUINYHAA.

[MoynTath ONMUCaHWe, PELIeH3UN 1 KynuTb Ha cainTe MA®a
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BoT kak MbI MOI/IM ObI BBICTPOUTD JajIbHelilIee 00Cy>KaeH1e
co Cplo.

Humutpu. Kak Tonpko Bbl IOJIMeTe CBOM Liely, IepBbIil
IIIaT COCTOUT B TOM, YTOOBI TIOHSTH, KOMY BbI COOMpaeTech
IIPOfIaBaTh CBOM MPOAYKTEL (V1, KaK MBI CKa>keM BO BTO-
poii rmase: «C KeM criefiyeT roBoputh?») He Bce KameHTHI
OJMIHAKOBBI. BBI XOTNTe HalleIMBaThCA Ha TeX, KTO IIeHEeH
mna Bac 6ornee Bcero. 3pech 0COOYI0 BaXKHOCTb NPHOO-
peTaloT NPOLeCChl CerMEeHTAIMM U pas3lIMdHble MeTOJbl,
0 KOTOPBIX MBI JIeTaTbHO IOTOBOPUM, — 3TO ¥ PAHXXUPO-
BaHJe K/IMEeHTOB 110 BelNYMHe UX MOKM3HEHHOI 1IeHHO-
CTH, M YaCTOTA MOKYIIOK, 11 /IF00011 ;pyToit KpuTepunit (nm
la>ke HECKOJIbKO), BaYKHBIV J/1S1 BaC.

Cp1. [la, 1 monumMar. YecTHO roBops1, Mbl He TaK MHOTO 3a-
HJMAJINCh CETMeHTaluel. BosMOXXHO, 1 MOTy Ha3BaTh BaM
MMe€Ha IBafillaTy HallMX CaMbIX IJeHHBIX K1MeHToB. Ho s
He IyMalo, YTO I7e-TO Y HaC eCThb CIMCOK BCEX KIMEHTOB.
[IpuMepHO Tak >ke OOCTOAT Ae/la ¥ B OTHOLICHUN PYTUX
MOJXO/I0B.

Oumurpu. Her npo6nem. BoT HeCKo/IbKO BOIIPOCOB, Ha KO-
TOpblE BaM HY>KHO OTBETUTD, I A FapaHTUPYIO, YTO BaM
IIOMOTYT JAHHbBIE, KOTOPBIE Y BAC YK€ €CTbh.

o Kakxum obpasom 6vL onpedenseme c6010 yenesyo ayoumo-
pu10, TO €CTh Ha OCHOBAHMY Y€TO BbI TOHVIMAETe, KTO SIBJIS-
eTCs BalllMM Hayuboslee IeHHBIM K/IMEHTOM VTN Ha KaKuX
IOTeHI[Ma/IbHBIX K/IMEHTOB C/IefiyeT 0Opalath BHUMaHIe
B IIEPBYI0 O4Yepeb?

» Cobupaemecnv nu 8vL cMompemv Ha 00HU UL NOKA3AMENU
doxooa? ITnaHupyere /v BbI IPMHMMATh BO BHMMaHe IPY-
HaJIJIOKAIyI0 BaM JOJII0 KOIIEIbKA [e/IeBOTO K/IMEHTa?

o 3naeme nu 6vl, KAk paccuumamv domo Kowtenvka? Ecnu
HET, TO 51 MOTY IT0Ka3aTb BaM, KaK 9TO Jle/laTh.

[MoynTath ONMUCaHWe, PELIeH3UN 1 KynuTb Ha cainTe MA®a
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3Haeme 7 6bL 0 B03MONCHBLX HAMEPEHUAX BAUUX TIYHUIUX
KZUEHMOB NnepememHymocs Kk KOHKypeHmam? 31echb MbI
CHOBA JICIIONTb3yeM METOJIbI, O KOTOPBhIX PacCKakeM 4yTh
TIO33Ke.

3Haeme nu 6vl, uemy 6ydem pasHa UeHHOCMb 6AUUX KIIU-
eHIMo86, eciy OHU OCMAHYMCA ¢ 6aMU HA 6CH0 HU3Hb? Mbl
IIOMOJKEM BaM BBIUMC/IUTD ¥ 3TOT IIOKA3aTeNb.

Kak TonbKO BBI OIIpefieInTe, C KeM XOTUTe TOBOPUTD, BAM
HOTpeOyeTcsl MOHATD, YTO HY>KHO ckasarb. (ITogpobHee
06 aTOM — B TpeTbeil I11aBe.) B cymHocTy, 3pech s 3aTpa-
TUBAI0 TeMY «00MeHa IeHHOCTAMMI». BO3MOXXHO, Ty4Imnm
IpYMepOM KOMIIAHMM, KOTOPOI 3TO OTIMYHO Y[aeTcsd,
ABnsgercss Amazon.com. S Kak mOTpeOUTeNb MNUIIb IIPU-
BETCTBYIO, KOIZIa OHU OTC/IEXMBAIOT MO€ IIOBefleHne —
Beflb B pe3y/IbTaTe A HOMy4alo OT HUX PeKOMEeHJAIUN, CO-
OTBETCTBYIOLIVIE MOVM ITIOTPEOHOCTSM.

Cpio. ITouemy MBI HMKOTZA He lyMajyu 00 «0OMeHe IjeHHO-

cTsAMU»? YTO HYXKHO JJI 9TOTO Ce/NaTh M KaKye BOIPOCHI
MBI JOJIKHBI cebe 3a7aTh?

HJuMutpu. BoT muinb 4aCTMYHBIN CINCOK.

JeiicmeumenvHo nu 6vl NOHUMAeEMe, 4e20 UULYM 6AUiU
knuenmut? ECIM HET, TO KaK BBl B HACTOsAILee BpeMsA BbI-
CTpamBaeTe KOMMYHUKAIIMIO C HUMM?

Josodunoco nu eam nposooumv uccredosarue Hy#o
u npednoumenuii céoeti yenesoil ayoumopuu? Ecru Her, TO
KaKVM HayIyqUM fjs cebss 06pa3oM Mbl MOT/IN ObI MC-
II0/Ib30BaTh METOMBl KaYeCTBEHHDBIX M KOTNIECTBEHHBIX
VICCTIEJOBAHMIL /151 /Ty 41IETO TIOHMMAHMSI K/IMEHTOB?

Kaxum o6pasom mvL MOxeM 60CHONb308AMbCA OAHHbIMU
uccned0o8aHull 018 co30aHus apxemunos nompebumerneti?
Hanpumep, «3a00TIMBO MaMbI-HOMOXO3SIIKI» MK
«MeTpOCeKCyana» — 4YTOOBl NPy IHONBITKAX OOLIEHNS

[MoynTath ONMUCaHWe, PELIeH3UN 1 KynuTb Ha cainTe MA®a
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C HBIHEITHMMMU U TTOTEHI[MATbHBIMI KIIMEHTaMM MBI BCET-
Ia IpeICTaBIsIIN KUBOIT 00pas?

o Mostcem nu molL noiimu ewse danvuie U npeocka3amo, 6 KAKUX
UMEHHO NPOOYKMAX UM YCIY2aX MOXem Obimb 3auHmepe-
cosan mom unu uxoti nompebumensv? (JJao mogckasky —
BHIUMATE/IbHO M3y4YUTe €r0 HbIHEIIHee ITOKYIIaTe/lbCKOoe
IIOBeJIeHIE. )

o Kakum obpasom muvl moxem euje nyuuie nO3HAKOMUMbCA
¢ HAWUMU KIUEHMAMU C NOMOWLLIO UHMENITIEKMYANIbHO20
AHANU3a MeKCmMos U 0axce HAY4HOIX UCCTIe008aHUL, C65-
3aHHbIX ¢ MO320M? Bce 9TO TO3BOMUT CHe/aTh HAIUN IIPef-
JOXKeHusA Oojee YMECTHBIMM 1 3HAYUTEIDPHO IIOBBICUTD
oTAa4vy OT KanuTaa0BIOKEHU B MAapKETUHTI.

He BOHHYIZTCCI), €CJ/IM BBl He 3HaeTe OTBETOB. MBI MOXKeM
MCIIO/Ib30BATDh MMEIOMMECA y BaC JaHHbIC 1 TOIIOIHUTD X
JaHHBIMI BHCIIHUX ITOCTABIIMKOB I/[H(l)OpMaLU/II/I.

Cp1o. Xopomo. K aToMmy MoMeHTY A yke Oyay 3HaTb, C KaKI-
MU TUIIAMM KJIMEHTOB X04y ITOTOBOPUTH 1 O YeM UM pac-
cKa3aTb. Ho Kak MHe HallTV 3TUX TI0Jen?

Oumutpu. Ornnusblil Bonpoc. Ho 1 Ha Hero y Hac ecTb OT-
BeT (MBI HaJifieM ero B 4eTBepTOl I71aBe). Kak Bbl 3HaeTe, ce-
TOIHS IPOUCXOANUT PYHAAMEHTaTbHOE I3MEHEeH Ve Halllero
IIpefiCTaB/lIeHN O TOM, KOTO NPU3HABATH MTOTEHIIMA/TbHO
MHTEPECHBIMI K/IMEeHTaMM. Mbl IPUBBIKIN CYUTATh, YTO
pasMeljaeM peKIaMy TaM, Ifie OXKMaeM BCTPETUTh 0O0Mb-
IMe TPYIIDbI IIOTEeHLUNATbHBIX KIMEHTOB. MBI IIOKyIIaeM
peK/IaMHOe MeCTO B raseTax, KOTOpble OHM YMTAIOT (Ha-
npumep, The Los Angeles Times), nmu B cepuanax, KoTo-
pble OHM CMOTPAT (HanpuMep, «CUMIICOHBI»). Pazymeercs,
He BCe, C KeM MBI 00I1[aeMCsl, MOT'YT CUMTAThCS MTOTEHIIN-
QIBHBIMU K/IVEHTaMU, OFHAKO IOfo0Has «pacTpaTa» —
HeOoTbeM/IeMbII1 9JleMeHT HOPMa/IbHOTO OM3Heca.
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CeropHs y Hac NMOABM/IACh BO3MOXKHOCTb KOHLIEHTPUPO-
BaTh BHUMaHIe Ha OTAE/NbHBIX IOKymaTensax. Hanpumep,
He6osblINe GparMeHThl JaHHBIX Ha IEPCOHAIBHOM KOM-
nbloTepe (cookie) MOIyT cOOOIIUTD HAM, YTO Ye/IOBEK 3a-
e ¢ caitta CNN.com Ha caiiT ¢ muHpOpMaImei 0 HOBBIX
aBTOMOOWIAX ¥ IIPOBEJI TaM Ky4y BPeMEeHM 3a M3y 4eHMeM
rnbpuHoro fBUrarend. 3HasA 3To, Komnanus Toyota mo-
XKeT B CIeAYIOLINII pa3 IOKa3aTb 3TOMY OT/E/IbHO B3ATO-
My 4eJ/IOBeKy peKIaMHbIl 6aHHep Mopenu Prius, korga o
3arigeT Ha cait't CNN.com.

Eime pa3 ckaxy, 4TO BCe [1e/I0 3aK/TI0YaeTCsl B TOM, YTOOBI
3a/jaBaTh IIpaBUJIbHbIE BOIIPOCHI (M OTBEYaTh Ha HUX). DTO
MIO3BOJIUT HaM HaJITU NIPaBUJIbHBIX IOTEHIMAIbHBIX KJTN-
€HTOB, KaK TO/bKO MOVIMEM, YTO OHM U3 ceOsl MpecTaB-
JAI0T. BOT MU HECKOIBKO BOIPOCOB, Ha KOTOpbIe HAM
CTOUT HAMITU OTBETHI.

o Kaxum o6pasom molL moznu vt onpedenumv HA60P cpedcms
Maccosoli uHpopmayuu, No36onAuULl Haubonee s¢pPex-
MUBHO 00CMyHamucst 00 HAUWUX KIIUEHNO0B?

o Cmoum nu HAM NO-Pa3HOMY OMHOCUMbCSA K KIUEHMAM,
HUBYUUM 6 pasHblx eeozpaduueckux peeuonax? Ecnn na,
TO HACKOJIBKO JIeTa/IbHO HaM HY>KHO IIPOJyMaTb 3TOT BO-
npoc? CTOUT 1 HaM IPUMHUMATH BO BHYMaHIE PAa3IN4ns
MeX/y IITaTaMy MY 0OpallaTh BHUMaHMe Ha IOYTOBbIE
uHpekcel?! Kakue cpefcTBa Mbl UCIONb3yeM IIPU Teorpa-
¢duaeckom TapreTrpoBaHun? OrpaHMYMMCA I MBI Tpa-
AMILVOHHBIMY CIIOCOOaMM, TaKMMM KaK Hapy>kHas pe-
K1aMa 1 peknama B CMU, nin e 6yaeM JMCIIONTb30BaTh
1 nuQpoBbie Mefna’?

o Hackonvko xopouio mvl ymeeM UCKAMb KAUEHMO8 Hepe3
nouckosvle cucmemvl (Hanpumep, Google)? Cmoru 661 Mbl
OIITUMU3NPOBATb CBOU L[I/ICI)pOBbIe aKTUBBbI, 4TOOBI 06e-
CII€YNTb MAKCMMAJIbHYIO OTHAa4y OT IIOMCKOBBIX cucrem?

[MoynTath ONMUCaHWe, PELIeH3UN 1 KynuTb Ha cainTe MA®a
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Haueﬂusaemm 71U Mbl HA pa3Hbvle NePCOHbL PAZHBIM 06pa-
3om? Ecnu noa, TO ge€jaEeM I MbI 3TO C IIOMOIIIbIO 6as OaH-
HbIX, CO3JaBa€MblX HaMI CaMIMM Ha OCHOBE I/IH(l)OpMa-
ounm O IpOBENEHHDBIX CHENKaAX, 6o IIOKyIlaéM [OaHHbIE
Y BHEIIHUX HOCTaBH_U/IKOB?

Cpro. Bce aro 3BY4YUT OTJINYHO... HO, 6OIOCI), 93TO MOXET

CTOUTD CIMIIKOM foporo. Kak A y>xe roBopuia, MHe IIpH-
XOBUTCA [eiiCTBOBATh B YC/IOBUAX peanbHOro Mupa. Mon
¢duHaHCOBBIE BOSMOXKHOCTY OTPaHMYeHHBI. B cymiHocTy,
y MeH:A HeT HM OJJHOTO JIMIIHETO foIIapa.

Humutpu. Ilonnmar. Bor nouyemy ciefyrommii mar 3aKkiko-

9aeTCsl B TOM, YTOOBI He TOJIBKO BBIYVCTUTD HEOOXOLMMY0
BaM CyMMYy 3aTparT, HO U OIpefennTb Hambosnee addex-
TUBHbIe HAIIPAB/IEHMs PACXOLOBAHMS Balllero OHOIKeTa.
U cpenaem Mbl 9T0, 3afiaBas cebe CIefyolye BOIPOCHL.

Ckonvko OeHez 8L mparmume Ha co30aue cnpoca?

Kakum obpasom evl paccuumvoiéaeme ceoti 6100xem? Vic-
IIO/Ib3Y€eTe /1N BbI 3[{PABBIIl CMBIC/I, METOJBI IIPUOIVKEH-
HOTO IIOfiCYeTa VN CIefiyeTe HayYHOMY IIOAXOMY, Hallpu-
Mep MCIIO/b3yeTe 9KOHOMEeTPUYEeCKOe MOJeNupoBaHue
(obemato 4yTh IIO3Ke paccKasaThb BaM O BHYTPEHHMX
IPUHIIIaX PabOTHI 9TOTO METOA).

Moseme niu 6vL 1UCHONb3064Mb KOMNTIEKCHBLI 100X00, 00-
eOUHAIOULUT HAYUHDIE NPUHUUNDL U CMAHOAPMHbLE MeMOo-
0bl NPUHAMUS petdeHUti?

Kax mnozeo deree 8vt mpamunu 6 meuenue peyeccuu? Hy-
KeH /I BaM COBeT, KakK (popMupoBaTh OIOIKET B KOHTEK-
CTe U3MEHIOLINXCS MAKPOIKOHOMIYECKIX YCITOBMIf?

Kaxk sviensoum sawa aOJIZOCpOLlH(JlH nonumuxa 8 obnacmu
MapKemuHao6vlx uHBecmuuuﬁ?

Temeps, Korzja Mbl y3Ha/IM, KaKMM 00pasoM BbI CO3fjaeTe
010/ KeT, HeOOXOMMO IIOHATH, KaKMM 0OpasoM BBI €ro
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pacxomyere. BaM HY)XHO OTBeTMTb Ha HECKO/IBKO BO-
IIPOCOB.

o Pacnpepnensere MHBECTUIIUY 110 OCHOBHBIM MapKeTHHTO-
BBIM 3aadyaM?

o Ilepepacnpenensiere OofXKeT MO reorpaduyeckum pe-
TMOHaM?

o [Ilepepacnpenensere GOmXeT MO CpefcTBaM KOMMYHU-
Kanmme

Yro HaM HeOOXOAMMO MOHATDb Ha CAMOM JiefIe, TaK 3TO TO,
KakuM 06pa3oM Bbl (pOpMUpyeTe CBOI MApPKETHHIOBYIO
CTPYKTYPY. 51 cobMparoch MOKa3aTb, KaK IIPEeBPaTUTh ITOT
IIPOIIecC B HAyYHBII U IIeIIKOM OCHOBaHHBIN Ha (aKTax.
MbI He nbITaeMcs U36aBUTBCA OT TBOPYECKOTO MOAIXOJA,
HO MBI OyJIeM JCII0/Ib30BaTh ero Hy>KHBIM HaM 00pa3oM.

Cpro. Kak HaM IOHATD, Ha TPaBUJIBHOM I MBI Ty TH?

Jumutpu. 9T0 OfHA U3 CAMBIX MOUX JTIIOOMMBIX TeM. VITak,
KaK HaM yOeIMTbCA, YTO MBI JieflaeM Bce paBuibHO? [lep-
BBIJI LIIaI' COCTOUT B TOM, YTOOBI IIOHATH, HACKOJIBKO pe-
3y/IbTaTUBHBI HAIllM YCUINA, TOYHEe, 9YTO paboTaeT, a 4To
HeT (06 9TOM OyZIeT paccKa3aHO B LIECTON I7IaBe). A Jis
3TOTO HEOOXOAVIMO MOHATH CIEAYIOLIVE TIOJIOXKEHNA.

o Kaxum ob6pasom evl oyeHusaeme ycnex?

o Kaxkue noxazamenu bt ucnonvdyeme u ﬂOW@My? Mpb1 Mo-
JKEM IIOMOYb BaM OIIpENENNTDb IIpaBMJIbHbIE ITIOKa3aTE/IN,
YTOOBI BBl MOITIN M3MEPATD INIIDb TO, 9TO IIO-HACTOALIEMY
MEET 3HAYCHIE.

o JV3mepseme nu vl 6xX00HbIE, BbIXOOHLIE U Pe3YTLIMUPYIO-
wue nokasamenu? Ecmu HeT, TO MBI IIOKa)KeM BaM, TIe
HalTU JaHHbIE, TO3BOIAONINE 9TO CEIATh.

o Kakue uHcmpymenmol 6v. ucnonv3yeme OnA usmepe-
Huti no pasnuunoim naamgopmam? Bam morpebylorcs
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pasnyMYHble MHCTPYMEHTHI He TOJBKO IS PasHBIX Me-
[Va — HaIpuMep, HOMCKOBbIE CUCTEMbI IIPOTUB MeYaTHOI
PeK/IaMbl, — HO U AJIsl Pas/INIHBIX KaTeTOPUIi, B KOTOPBIX
BBI IUVTAHUPYyeTe IPUMEHATb 9T MHCTPYMeHThL. [Ipenro-
JIOXUM, pedb ujeT o pabore B VIHTepHeTe — TOrja MH-
CTPYMEHTHI [ M3MepeHMs 3pPeKTUBHOCTI 3/IEKTPOH-
HBIX PAacChUIOK OYAyT OTAMYATBCS OT MHCTPYMEHTOB,
OLIeHVBAIOLIVX OTBETHYIO PEAKIIVIO Ha IOKYIaeM Y0 BaMuU
OaHHEPHYIO peKIaMy.

o Hcnonv3zyeme nu vt npuboprvie nanenu? VI cpoektupo-
BaHBI I/ OHM IIPaBUIbHBIM 00pa3om?

o Kaxue Opyzue memoouvl 6u3yanusayuu 0aHHbLX 6bl UCNOTb-
3yeme?

o Kaxum o6pasom 6vi oueHusaeme ycneutHocmy omoenbHuxX
6U008 Mapkemunzo6oil OesmenvHocmu? PyKoBOLCTBye-
TECh M BBl OOLIVIMM IIPAaBU/IAMU MM UCTIONb3yeTe bomee
TOYHbIe MHOTOBapMaHTHBIE CTaTuCcTIYecKye MeTonbr? (He
OecroKoliTech, e/ BBl He 3HaeTe, 4YTO 3TO O3HavaeT. Bee
He TaK CTPAIIHO, KaK MOXKeT IT0Ka3aThCA.)

Kak ToOnmbko BBl y3HaeTe, YTO 9TOT MeTOJ paboTaeT, TO
CMOXKeTe YBeIM4MBAaTbh CYMMBI, HaIpaBjsAeMble B [ieil-
CTBMS, obelaonye MaKCUMaNIbHYI0 OTfa4Yy (3TU AeHbIU
Bbl MOJXKeTe IOTY4YNThb, OTKA3bIBasACh OT HAIIPABIEHMUII,
paboTamIINX HEJOCTATOYHO XOPOIIO, — U BaM He HpU-
meTcst mpocuTh 06 yBenudeHuu 6romxera). Kakum obpa-
30M JienaTb Oojiblile Bellell, KOTOpble IMOny4aTcsa? Bee
Ieno B onTuMM3anyy (06 9TOM MBI pacCKaXkeM B CefibMOII
I71aBe). Bbl cMOXkeTe yIydInTb CBOIO PaboTy € IIOMOIIBIO
aHajM3a " TECTUPOBAHUA.

o 3aHumaemecy U 6bl NOCMOIHHBIM U3YHEHUEM 11020, YO
deiicmeumenvHo pabomaem xopouio? Vimeercsa nmu y Bac
dbopMaspHBIT TPOIecC TOCTOSIHHOTO M3MePeHM s, aHaln-
3a ¥ OIITUMM3ALNNS
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o Kakxum o6pasom évl ucnonv3yeme céoe 3HaHUe 0 MOM, 4o
pabomaem, a umo Hem, 01 POPMUPOBAHUS ME0PUECKO20
100x00a K NOsBNIEHUI0 HA PbiHKe?

o 3anumaemecv nu év. mecmuposanuem? Ecnu ma, To ume-
eTcs M y Bac (popMasIbHBII MPOLIecc, MO3BOIAIOINII I0-
C/IefOBaTe/IbHO IIPOBEPSTh OTBETHYIO PEeaKIMIo Ha BaIlln
MIary ¥ MOHMMATb, YTO HY>KHO M3MEHNTb, a YTO OCTa-
BUTH?

o Mcnonvsyeme nu vl 8 NONHOL Mepe 8ce NPeUMyuLeCea
U B03MONHOCTU O MECMUPOBAHUS, UCNONb3YA UUPPO-
vle naamg@opmoi?

TecTupoBanne — 3T0 He pasoBblil nporecc. B npumepe
TD Ameritrade, KOTOpBIiT MBI IPUBOJVIIY BBILIE, MBI IIPO-
TeCTUPOBA/IM JBECTY COPOK TPU HEMHOTO Pa3INYa0IINX-
¢ MeX Ty co00J1 BapuaHTa CTPaHUIIBIL, YTOOBI B TOYHOCTH
OIpefe/nTh, KaKOil TEeKCT JMCIIOIb30BaTh, KaKye n3obpa-
JKEHMs TI0Ka3bIBaTh, KAK OPTraHM30BbIBATh BBIK/IATIKY MH-
dbopmaruy Ha CTpaHuUIle U KaKue I[BeTa Cle/laTh OCHOBHbI-
MU — ¥ BCe Ji/Ifl TOTO, YTOObI IIPeBPaTUTh MAKCUMA/IbHO
BO3MOJXKHYIO [IO/IO0 IIOCeTUTeNeil caiita B KaueHToB TD
Ameritrade.

Cpro. Xopouro. f noHsana cyTs nponecca. [laBajiTe BUTaTh-
A Jablle.

Humutpu. Benukonenno. VI gasaiite s Hadaja IOroBo-
pPUM, Ha KaKMX K/IMEHTOB BaM B IIePBYIO O4epefib HaJo
OPMEHTUPOBATbCs, YTOOBI 3aCTABUTD BCE ITU IPUBJIEKa-
TeJIbHbIe MajieHbK1e [[upbl paboTaTh MMEHHO Ha Bac.
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