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BBegeHue

Heckonpko 7neT Hasaj TpeHMHraM IO IPOJaXkaM, KOTOpBIE
s BeJla, BHE3aIIHO npuuies KoHell. Korja jBa MOMX KpyITHeM X
K/IMeHTa BBe/IM 3aIlpeT Ha IpuBJIedeH)e CTOPOHHUX KOHCYJIb-
TaHTOB, 5 32 HECKOJIbKO MecslieB oTepsAna 95% cBOMX 3aKa30B.
CoTpysHMYas C Pa3sIMYHBIMU HOAPA3Je/IeHNAMY 3TUX KOPIIO-
PaTUBHBIX I'MTAHTOB, 5 BCETa YyBCTBOBama cebsa B Oe3omac-
Hoctu. Ho, K coxxaneHuto, HayaB II0J JJaBJeHMEeM YOJI-CTPUT
y/IydIIaTh HOKa3aTe/In, OHM OBUIN BBIHY)K/JEHBI COKPATUTD pac-
XOJIbl, ¥ HAIllM KOHTPAKThI IIPEPBA/INCh Ha CepefiiHe CpOKa Jieil-
cTBUA. BMecTo IO/THOM 3arpysku Ha O/1vKaiiime nATh MecALeB
A He Tony4nna Hudero. [Ipy aToM A 06Hapy>knia, 4To He B CO-
CTOSHMM MOIHATD Tele(OHHYI0 TPYOKY M Ha4aTh 3BOHUTD I10-
TeHLMATbHBIM K/IMEHTaM.

ITouemy? B mocnegHme 1ecATD €T fiefia I B TOPY IIpaKTUde-
cky 6e3 ycunmii ¢ Moeit cTopoHbL. ITockonbky 51 paboTaa Ha co-
BECTD, 33 OJHMM ITPOEKTOM CJIe[JOBaJ IPyroil, 34 HUM — TPETUIL.
Vnpopmanms 060 MHe 1 MOUX yCIIeXax IlepefjaBanach U3 OHUX
noppaspenenuii B gpyrue. Korma s BcTpedanach ¢ MOTeHIMATIb-
HBIMY TNIOKYTIATe/TAMM, OHM Y>Ke OBUIM TOTOBBI K COTPY[HIYE-
ctBy. Co BpeMeHeM, IIOCKOJIbKY A CTajIa BeCbMa LieHHBIM pecyp-
COM JI/11 CBOMX K/IMEHTOB, OHI Haya/lu MPOCUTH MEHA IIOMOYb
B BOIIPOCAX, BBIXOJAIIMX 3a Ipefie/ibl Moeit komneTeHuu. Ilo-
HavaJly s OTKa3bIBa/Iach, OJHAKO BCKOPE CTajla BECTY CEMUHAPbI
0 CTPATeruy, 3aHMMAaTbCsA Pa3paboOTKON ClieHapyeB Oypyliei
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HesATeTbHOCTY ¥ IUIAHMPOBATh BO3MOXKHOCTU PacUIVPEHMNS
pbIHKa. Bce 9TO BBIXOAM/IO 32 pPaMKU MO€i OOBIYHOI ITOMOIIN
KOMIIAaHMAM B COKpAIleHN BpeMEH OKYIIaeMOCT) HOBBIX IIPO-
nykroB. Ho MHe 3T0 HpaBmioch! 9TO O6bUI CTUMYII, O KOTOPOM
s KOTZIa-TO JaXke He MedTasIa.

OpHaKo 3TOT ycIex BHeC Xa0C B MO€ IIeHHOCTHOE IIpeJIoKe-
Hye. Ec/iu KTo-To cripammBarl, 4eM s 3aHMMAIOCh, s MOIIa Oec-
KOHEYHO PaCcCKa3bIBaTbh O TeX yC/IyTaxX, KOTOpble MPUTOAMIINACDH
OBl OT/Ie/TaM MapKeTHHIa 1 mpofax. Kak TpeHep no npopaxxam
A 3Hajla: MHE HY>KHO sACHOE IIpeJ/Io’KeHMe, YTOObI IpMBJIeYb
BHMMaHMe NOTEHLIMAIbHBIX K/IMeHTOB. OlHAKO MOe IpeJiIoXKe-
HIe OBIIO HACTOBKO TYMaHHBIM, YTO 5 IPOCTO HE MOIJIA IIPU-
CTYIUTH K 063BOHY.

W Tyt MHe B TOJIOBY IIpMIIIA MBIC/Ib CO3JIaTh OHJIAMH-pecypc
www.SellingtoBigCompanies.com™. 9TOT caiiT Mor 6bI JaBaTh J0-
CTyII TI0O0MY K TOJI )Ke KaueCTBEHHO MHGOPMALMU Y TPEHUH-
raM, KOTOpble paHee IpeIJIaraaich UCKIIOYNTE/IBHO KPYITHBIM
KopropauuAM. [lodTy rogi 4 BKIagbpiBaa Bce CBOM CUIBI B paspa-
00TKy pecypca /s IpefIpUuHIMAaTeIel, CIela/IIICTOB II0 IPo-
IaXkaM, He3aBUCYMBbIX IPOEeCCHOHANIOB VM KOHCY/IBTAHTOB.

B aroT mepuop A mocBsAmlana KOHCAJITUHTY MUHMMYM Bpe-
MEHU M CITYCTM/Ia IPAaKTU4ecky Bce cOepexxenus. Korma caiit
OBLT TOTOB, 1 HAKOHEI] BEPHY/IACh K IIPOBEJIEHNI0 TPEHIHIOB,
HO CO CBeXXell 9Hepryell 1 IOTHBIM HabOPOM HOBBIX YCIYT. BbI-
OpaB KOMIIaHUY, C KOTOPBIMU MHE XOTE/IOCh COTPY/HUYATD,
U OIIpefieNINB KPYr KOHTAKTHBIX /NI, f Hadajga 003BaHMBATDH
UX B CTpeMJ/IeHNM 3apaboTaTh. Y MeHs He ObIIO COMHEHMIT, 4TO
A B JIBa cYeTa 3aI0Nydy Iapy OTAMYHBIX KIMEHTOB — TOYHO
TaK >e, KaK 3TO IPOMCXO[MJIO PaHbLIIe.

Bel He MOXeTe cebe ITpeicTaBUTh, KAKOJI LIIOK 5 MCIIbITama. MHe
He yJaloch NO3BOHUTBCA HY JO OFHON >XMBOM Ayimm. Bce mon
3BOHKI IIePEHAIIPAB/IANNICh Ha ABTOOTBETUMK. Sl MydmTe/nbHO

*
OT aHI7L. «IIpofaXM 6OIbIINM KOMITAHUAMY. [Tpum. nep.
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PasMBbIIUISAIA, OCTAB/IATD /U coobIeHns. BipoueM, 3T0 He uMe-
JI0 3HAUeHM 1, IOCKOJIbKY BCe PaBHO HUKTO He Ilepe3BaHUBaIlL

Hacrosmuit Tynuk! PaHblle 1 HUKOT/IAa HY C YeM ITO00HBIM
He cTajnKuBanach. [l mpodeccuoHana, TOPAUBILETOCs Ha-
BBIKaMI B cepe Mpoaax, 3To ObII0 yHM3NUTeAbHO. [ToHavamy
s pelnIa, 4To mpobaeMa BO MHe — BO3MOXKHO, MO€ BpeM yoKe
HpPOIIIO ¥ HUKTO OOJIblile He XOYeT pasroBapuBaTh CO MHOIL.
OpHako M3y4MB CUTYALNIO, 1 OOHAPYXKWIIA, YTO U IPYTHeE IPO-
[aBIIbI CTAJIKMBAJINCD C TOJ e IIPo6/IeMOot.

Bopbba 3a ycTaHOB/IEHNE KOHTAKTa C KOPIOPATYBHBIMU K/IN-
eHTaMu IpuobpeTana MacuITabbl anueMnun. Bece MeHeKepHl,
C KeM S BCTpevanach, MCIbITbIBA/I OTPOMHbIE TPYLHOCTH IIPU
opranmsanuy BcTped. Ilpym sTOM He MMeso 3HadeHUs, KOTrO
OHM NPEe/ICTAB/IAIN: KPYIIHYI0 aBTOPUTETHYI0 KOPIIOPALIMIO U/
KOHCQ/ITMHTOBYI0 KOMIIAHMIO M3 OJHOTO 4eloBeKa. MeToguku
MpOJia’K, KOTOPBIMM BCe IMOJIb30BA/IUCh MHOTO JIeT, IlepecTann
61T 3¢ dexTnBHBIMI. Boree TOro, OHM CO3AaBaNN TOIOTHU-
TeJ/IbHbIe TPYLHOCTH.

[TpopaBLbl HEOYMeBaIM, UTO XKe Aenarb. Ecnm uM He ynacrt-
Cs1 yCTAaHOBUTDb KOHTAKT, OHM He CMOTYT HYero Ipopars. S mpe-
KPacHO X MoHMMasa. Mot 6aHKOBCKMIT CYeT TOXKe MCTOLIVIICH,
U MHe CPOYHO TpeboBanach pabora.

S mo6mro pemath TpymHBIe 3afaun B cepe MPOfaXX — BOT
MMEHHO C 3TUM MHe U IPUIIOCh CTONKHYTbcA. S mocTasuia
nepes; co00I1 I1e/Tb: BBIACHUTD, YTO HYXKHO, YTOOBI BHOBB IIOTTY-
YUTDb JOCTYI B KPYIIHbIe KoMIaHMM. [Tpuiioch neperoBopuThb
C OO/MBIIMM KOTMYECTBOM JIOfEN U IOIKCIIEePUMEHTHPOBATH
CO MHOXX€CTBOM METOAMK ¥ CTpaTeruil. 3aTeM f CKOHIeHTPU-
poBalach Ha YCTPaHEHMM NPEeNATCTBUI, C KOTOPBIMU CTaIKMU-
BajIach Ha CBOEM ITyTIH.

Wl Heo>XXUZAaHHO A Havyaja MO/Iy4YaTb ay[JUeHLINN Y K/TI0YeBbIX
UL, TPMHYMAIOINX pemeHns. [Ipofomkas neiicTBOBaTh B TOM
JKe yXe, A1 HaKOHell IIOH:A/Ia, YTO MOJI IOAXOf] IPMHEeCceT yCIex
Mo6OMY CIIelIMasyCTy, 3aHATOMY IIpOfja)kaMy B cekTope B2B.
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C Tex IOp IpaKTUUYECK! BCe MOV TPEHVMHTY IOCBSIIEHEl TOMY,
KaK IOJIy4UTb IOCTYI B KPYIIHbIe KOMIIAHMM. DTO Ba>KHENM NI
BOIIPOC, KacaOIMIICA MPOAABLOB U3 moboi orpacnn. Iloka
He BCe OHU 3HAIOT, YTO MMEHHO JIO/DKHBI JleflaTh MHadye, YTOOBI
HOOUTDHCS yCIlexa, — BOT IIOYEMY s HallMCAJIa 9TY KHUTY.

KpaTtkas nHdopmaLus o Tom,
KaK npojaBaTb KPYMHbIM KOMNaHUAM

ITo cpaBHEHNIO CO BUEpAIIHIM JJHEM HAaC OKPY>KaeT abCOMOTHO
uHoi Mup. 714 ycIiexa B cyMacIlefIINX YCIOBUAX COBPEMEHHO-
ro pbIHKA HY>KHBI HOBbIe TOAX0O/ibl. [IpyMeHeHMe CTaphIX 06-
PbIX METOIMK HMKY/ia BaC He NPUBENET, 0OCOOEHHO B KPYIHYIO
Kopropanyio. VI3 9Toii KHUTY BbI y3HaeTe, 4YTO HYXKHO, YTOOBI
IOTIACTh B I107I€ 3PEHMA /NI, IPUHMMAIOIINX PEIEeHN B KOM-
HaHUAX.

YacTtb |. [MpumuTe BbIZOB

B nepBoit yacTu TOBOPUTCA O TOM, YTO IIPOUCXOAUT B KOpPIIOpa-
TUBHOM MMpe€ I B YeM NIPMYNHA TeX TPYJHOCTEN C IPOJa kaMI,
C KOTOPBIMI BBI CTaJIKMBaeTechb. Bbl y3HaeTe:

— O PBIHOYHBIX TeHAEHIMAX, BAVMIOLMX HA BALIV IIPORAXIL,
a TaK)Xe 0 3aBefJlOMO Oe3Ha/IeXKHBIX TAKTUKAX IIPOJAXK;

— 0 TOM, KaK pasfie/luTb KPYyIIHble KOPIOpAILuMy ¥ Balle
Ipe/IOKeHNe UM Ha HeOOJIblie YacT, ¢ KOTOPBIMU BB
CMO)KeTe HauyaTb paboTaThb;

— 0 MUpe TeX, KTO NPUHMMAET pelleHNs], ¥ O HaIe>KHbIX
Croco6ax MpoOUTh CTeHy UX 6e3pasminans.

YacTb ll. Co3palite 6a3y

9Ta YyacTb KHUTY MOCBAIEHA K/II0YEBBIM 37IEMEHTaM, KOTOpbIe
HOTPeOYIOTCS, YTOOBI IBUraThCA BIIepe]l B COBPEMEHHOM MMpe
npopaxx. Bl y3HaeTe 0 TOM, Kak:

[NoYynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MW Pa
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— HalleIMBaTbCA Ha KPYITHble KOMITAaHWY, B COTPYSHIYECTBE
C KOTOPBIMM Balll yCIleX Hanbojiee BEepOATEH;

— OLIeHVMBATh Ballle IIPeJIOXKeHVIe M OIpeie/IATh ero apdek-
TUBHOCTB;

— YCUIMBATD Ballle IIeHHOCTHOE IIpejIo>KeHMe U JIelaTh eTo
0C06EHHO NPUB/IEKATETbHBIM /11 KOPIIOPATUBHBIX ITOKY-
naTese;

— M3y4YaTb KPYyHNHbIE€ KOMIIAaHUU U ,T.IOGbIBaTb KpUTNIECKU
Ba’>XHYIO I/IH(l)OpMaLU/IIO, KOTOpasA IIOMOXET JOCTUYDb IIPO-
rpecca B IIpoJia’kax;

— MCIO/Ib30BaTb CYMECTBYIOIINE B3aIMOOTHOIIECHM A 1 CO3 1A~
BaTb HOBbIE CBA3M, KOTOPbIE TIOMOT'YT 3aBA3aTb KOHTAKTbI.

YacTb lll. HauHuTe KamnaHuio No BHEAPEHUIO

/I3 Hee BBI y3HaeTe, KaK OOBeAVHNUTb Balllyi HOBbIE 3HAHMUSA
0 LIEHHOCTHOM IIP€JIOKEHUY U OTEHI[MA/IbHBIX L[eIEBBIX K-
€HTaX, 4YTOObL:

— OIpEEeNNTh, KTO MPUHUMAET PELIEHNs O IPUOOpeTeHNN
BAIllero MPOAYKTa B KPYITHBIX KOMITAHWX;

— copMupoBaTh MMPOKOMACIITAOHYIO KaMIIAHUIO pas-
PabOTKM TOTEHI[MATbHBIX KIMEHTOB, KOTOPAs IMOMOXET
IIPEOIOTIETH BCE MMEIOIIVECS HA PhIHKE IPEISATCTBUS;

— paspaboTaTh NMpUBIEKAOLe KINEeHTOB IICbMa 1 J7IeK-
TPOHHBIe COOOIIeHNs, BbIAeAIIINecs Ha obieM doHe
Yl MTHULMYPYIOLIie TIOTI0XKITEeIbHBII OTBET.

YacTb IV. MpopBuUTECH CKBO3b 6apbepbl

9Ta YacTb KHUTHY MOCBIIeHa TOMY, KaK IIpeofioyieTh CTaHapT-
Hble BbI30BBI, C KOTOPBIMM BbI CTAJIKMBA€TECh, IBITAACh JOCTY-
4aTbCA O KPYIIHBIX KOMIIaHMIL. Bl y3HaeTe, Kak:

— BECTU IIeperoBOpbI IO TeeOHY;

— IIpeofo/ieBaTh PaclpOCTPaHEHHbIE BO3PAXKEHIA 1 IIPEIIAT-
CTBUA, KOTOPbIE MEIIAI0T Ha4yaTh paboTaTh C KIMEHTOM;
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— TIpeBpalIaTh «CTOPOXKEI» B «IIBEMIIAPOB», OTKPHIBAIOIIMX
nepes BaMu fBepyu, 6e3 VCHONb30BaHMA MAHUIY/IATUB-
HBIX TEXHOJIOTIA;

— HOLOEPKMBATh Ballly KaMIIaHUIO II0 pa3pa60TKe IIOTEH-
L MaJabHbIX KJIMEHTOB Ha IVIABY U HE IIOAaBaTb IIPM3HAKOB
OTYaAHUA, JaKe €C/IN /1A IIOIIJIN III0XO.

YacTtb V. [poasuraiite npouecc npoaax

Ilocnepnuit pasgen KHUTY NMOCBALEH ONITOXIAHHOI BCTpede
C IOTE€HIIMAIbHBIM KIMEHTOM. B 4acTHOCTH, BBl Y3Ha€ETeE, KaK:

— IUIAaHMPOBATD U IPOBOANUTD 3P (PEKTUBHYIO BCTPEUY;

— 6eceqoBaTh C MULAMMY, IPUHIMAIMMI PeLieHNs, O Be-
max, Haubosiee 3HAYMMBIX /I UX OM3Heca;

— IPOJBUTATDH IIPOLECC NMPOJAK HA CIEAYIOUIYI0 CTYNEHb
0e3 IMIIHIX YCUTINIT;

— IPeBPaTUTb cebs... B KOHKYPEeHTHOE IPeuMyIiecTBo!

KaK Mcnosib3oBaTh 3Ty KHATY

OTa KHNUTA HANMCAaHA, YTOOBI CTATh IMOCTOSHHBIM IOACIIOPbEM
B Balllell AesATeIbHOCTY B cepe mpopax. [TockompKy 3a mocep-
HI1e TO/{bI MHOTO€ M3MEHIJIOCH, 51 PEKOMEHAYI0 BaM XOTs ObI pas3
IPOYeCThb ee OT Hayasa A0 KOHIA, YTOOBI IIPOYyBCTBOBATD CO-
BPeMEHHBIII MUP IPOAaXX M HOHSATb, YTO CeropHs Tpebyercs
I ycrexa. MHOrue mpen B3aMMOCBS3AHBI, ¥ BaXKHO YUTATh
I/IaBbI 110 TIOPSIZIKY.

IToce TOro Kak BBI IIPOYTETE KHUTY, B IIEPBYI0 O4Yepefib CO-
BETYI0 COCPeJOTOYMTHCA Ha BallleM LIEHHOCTHOM IIpefiIoxe-
Huu. Ecnmu BBl He cMoxKeTe 4eTKO cPOpMynmpoBaTh OM3Hec-
pe3y/bTaT, KOTOPBIl KIMEHTHI IONydYaT OT MCIIOIb30BAHMUS
BAllleTO MPOAYKTA, BCe OCTA/IbHbIE MieM KHUTY He OYAYT UMeTh
cmpicia. Crrabble IIeHHOCTHBIE MIPefIIOKeHnsT — Hanbosee pac-
IpOCTpaHeHHas MpuYrHa HeaHeKTUBHBIX IPOJAXK.
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Kak To/mpKO BBI CHOpMYNIMpOBaNM LIEHHOCTHOE IIpefiyIoxKe-
HIIe, 3aIlycKaliTe KaMnanuio. HeBa)kHO, 32 YTO BBl BO3bMETEChH
B IIEPBYIO O4Yepefib, — HAYHNUTE C TOTO, HAJl Y4eM BaM OCOOEHHO
KoM(}OpTHO paboTaTh, ¥ 3aT€M OTTAYMBAIITe TOAXOA. DTa KHUTA
IIO/IHA MHCTPYKINIL, KOTOpBIe 0053aTe/IbHO IIOMOTYT BaM.

B npunosxenun A copiep>XITCS NepedeHb NUHCTPYMEHTOB /IS
PaspabOTKM HOBBIX K/IIEHTOB, KOTOPBIiI IOMOXKET peann3oBaTh
IpeficTaB/IeHHble MHOJ KOHLIEIINY U Upen. Bol Taxoke Haiigere
MacCy pecypcoB, KOTOPBIMU CMOYKeTe BOCIIONb30BaThCA i1 110-
BBILIEHN A 9P PEKTUBHOCTI IPOJAXK.

A Hammcanma KHWUTY, 4YTOOBI IIOMOYb BaM JOCTY4YaTbCs
0 KPYIHBIX KOPIOPATUBHBIX K/IMEHTOB M MOTYyYUTh OONblINe
KOHTpPaKThI. JKenalo HaliTV B Heil Bce, YTO BaM HEOOXOAVIMO /A
TOCTVDKEHMA Tiefiell. YAadyHOTO rofia mpogax!

[NoYynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MW Pa



http://www.mann-ivanov-ferber.ru/books/mif/selling_to_big_companies/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%9F%D1%80%D0%BE%D0%B4%D0%B0%D0%B6%D0%B8+%D0%B1%D0%BE%D0%BB%D1%8C%D1%88%D0%B8%D0%BC+%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F%D0%BC

Yactb |
lpumuTe BbI3OB

[NoYynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MW Pa



http://www.mann-ivanov-ferber.ru/books/mif/selling_to_big_companies/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%9F%D1%80%D0%BE%D0%B4%D0%B0%D0%B6%D0%B8+%D0%B1%D0%BE%D0%BB%D1%8C%D1%88%D0%B8%D0%BC+%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F%D0%BC

asa 1

[loyemMy Bam HUKTO
He nepe3BaHNBaET

IIpomaBaTh KpyIHBIM KOMIIAHUAM TPYAHO. ITO IpaBpa. [lopoit
Ka>KeTCs, YTO OHYM BO3BE€/IM HENPUCTYIIHbIE YKPEIIEHN A BOKPYT
cBOMX 0(UCOB, 4YTOOBI HY 1O, KAKMM BUJIOM He BITYCTUTH Bac.
Vimena Tex, KTO IPMHUMAET PeIIeHNs, 3aCeKpeuyeHbl. 3BOHKI
IpUHMMaeT CeKpeTapb MM, Xy>Ke TOTO, OHM IlepeHalpaBAI0T-
Cs Ha aBTOOTBeTUYMK. VI He mumraiite WINO3KI, YTO BaM Iepe-
3BOHAT!

Ho BbI, Kak 11 OOTBUIMHCTBO JIIOEN, CMOTPUTE Ha 3TY KPyTI-
Hble KOMITAaHUN 1 fyMaeTe: «Ecmy 6bI TOIbKO MHe yjanoch Tyja
IPOHMKHYTb». MeuThl 0 OONbIINX KOHTPAKTAX ¥ BHYIINTE/Ib-
HBIX KOMUCCHOHHBIX KPY>KaT I'OJIOBY.

Kpome Bcero mpouero, eciy B BallleM CIIJCKe KIMEHTOB OKa-
JKYTCA TakMe KoMmaHuu, kak P&G, BP unn 3M, gna gpyrux
MOTEHIIMATbHBIX MOKYyIaTe/Iell 3TO CTAaHET HEOIIPOBEPKVMMBIM
IOKa3aTe/lIbCTBOM TOTO, YTO Ballle IpeJ/Io)KeHIe COOTBETCTBY-
eT MUPOBOMY YPOBHIO. B ITy61He y1In Bl IOHMMAETe, YTO UX
offoOpeHNe YIyYIINT Bally IPOJAKM B LIEJIOM.

Ho kxak momacTp B 3TM KpyIHble KOMIaHUM? YTO HY>XXHO,
94TOOBI OPraHM30BaTh BCTPEYy C MMIIAMM, IPUHUMAINMHI pe-
meHnA? Kak mpobparbcs Tyna, Iie Bbl He 3HaeTe HY OffHOTO de-
7oBeKa? A ec/iu BbI ITOKA He TOTOBBI OpaThCs 38 KOPHOPATUBHBIX
TUTAHTOB, TO KaK HauaThb paboTaThb ¢ 60/1ee KPYIHbIMI OpTaHu-
3allMAMM, YeM Ballly HbIHEIIHYe KIMEeHThI?
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HeBeposiTHast KopnopaTMBHas TalHa

CaMa MBIC/Ib O COTPY/JHMYECTBE C KPYIHBIMU KJIMEHTaMM Ka-
XeTcst OONBIINHCTBY POJABIIOB HEBEPOATHOIL. Jlake ONBITHBIE
podeccroHanbl TEPSIIOTCS Mepel BCTpedeit ¢ KOPIOPaTUBHBIM
MOHCTPOM.

MrHOBEHHO yTpaTUB YBEPEHHOCTDb B ceOe, OHM Pa3MBIIIIs-
I0T O TOM, MOTYT /I IIPMBHECTY KaKyH0-T10O0 LIEHHOCTD B fes-
TEeNBHOCTD Koproparuyu. OHY HepBHUYAIOT, IbITASICh PEIINTD
IIeHOBbIe BOIIPOCHI VIV TIapMpPOBATh BO3PaXKeHN A, CBSA3aHHbBIE
C KOHKYPEHTOCIIOCOOHOCTBI0. VIX My4YaloT MBICTIM O TOM, Kak
He YIIaCTb IAI[OM B Ipsi3b Ha (OHe TaTaHT/IMBBIX COTPYAHUKOB
KPYIIHBIX KOMITAaHUIA.

MHe 3HaKOMBI 9T YYBCTBA, OCKOJIBKY 51 caMa MX WCIIBI-
ThIBa/Ia. B Hauasle kapbepbl A paboTanma Ha Xerox B peruoHe,
He BK/IIOYaBIIIeM KpyIHbIe Kopropanyy. Ha nporskenun tpex
JIeT BCe III0 IPEKPACHO, 51 YCIEIIHO IPoaBaja KOMMPbI Majio-
MY U cpefHeMy Ou3Hecy.

Korpja MeHs1 HaKOHel IOBBICU/IN, 51 ObIIa B yXKace. B Moem
BOOOpa)KEHNNM BO3HMKAIM HOBbIe KIUEHTHI, HaJe/leHHbIe
CBEPXBECTECTBEHHBIMM CIOCOOHOCTAMM. OHM Kasalucb MHe
MICKYIIEHHBIMY OV3HEeCMeHaMM, KOTOpbIe C IIPe3peHneM OTHe-
CYTCs K IPOCTYIIKE BPOJie MEH s, TONIbKO IBITAIOIEIICS IOHATD,
4TO K 4eMy. V Korja oAMH U3 Ny4IINX TOPTOBBIX NpeNCTaBU-
TejIell B MOeil KOMIIaHUM coobumn: «I'pl HaduHaemp paboTaTh
¢ ceppesHpiMu pebsitamu, [xut ITocMoTpuM, Ha YTO THI TO-
JMIIBCSI», MHE He CTaJIO JIeTYe.

Jloniro MHe HPUIIOCH MIPUBBIKATh K TOMY, YTO JINIIA, OTBET-
CTBEHHDbIE 32 NMPUHSITIE PelIeHNIT B KPYIHBIX KOMIIAHUAX, —
3T0 06bIuHbBIe MoAN. [IPOCTO TaK CIOKUIOCD, YTO OHM TPYAATCA
VIMEHHO 3/1eCb.

MHe mpuImIOCh MPUIIOMHNATD 3TOT YPOK, KOIa 5 3aHANACH
COOCTBEHHBIM OM3HECOM — ITPOBEfIeHIIeM TPEHIHTOB 0 IIPOfja-
)aM. B To Bpems 51 O6bi1a yOexxieHa, 4TO KpyIIHbIe KOPIIOpaLiy
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HaHMMAJY TPEHEPOB, Ybe MACTEPCTBO CYIIECTBEHHO IPEBOCXO-
mus1o Moe. JIMIIb CITyCTA HeKOTOpOe BpeMs A IIOHSA, YTO ¥ OHNI
3HAIOT JIaJIeKO He BCe, a MOJi IIpOoQeCcCUOHaTbHbIN OIBIT PacIly-
PWJI MMeIOIIMeCs Y HUX HaBBIKIL.

Ho 4TOOBI BBIACHUTH 9TO, MHE IPUIIIOCH BCTPETUTHCS
C TeMu, KTO IIPMHUMAET pellleHNA B Koprnopaunsax. [Toragobu-
JIOCh HOHATD, YTO UX IIPOrPaMMbl He Y[OBJIETBOPSIIN BCeX II0-
TpeOHOCTell B TPEHMHTAX 110 TIPOfIaXKaM.

A ceifyac MBI BO3BpaTMMCA K BOIIPOCAM, Tep3al0IINM BCeX,
KTO IIBITAeTCA HPOAATh YTO-TMOO0 KPYITHBIM KOMIIAHNAM: C KeM
A TaM BCTPeYyChb? YTO 5 CKaXy, KOTfla Honajy Tyfa? B copemen-
HBIX YCJIOBUAX CUTYaLMA ellie Xy>Ke, IOCKOIbKY KpaliHe CI0KHO
YCTPOUTD IMYHYIO BCTPEUY C HOTEHIIMATbHBIM OKYIIaTe/IeM.

Bbl nonanu B «MaeanbHbli LUTOPM»*

Ecyu BbI KOTHa-1160 MbITA/INCh IONIACTD B KPYITHYI0 KOMIIAHUIO,
TO yXKe 3HaeTe, KaK 9T0 HempocTo. K coxanenuto, B 6ynyuiem
BCe CTaHeT ellle co)kHee. CerOmHAIIHAA CUTYyalns o0ycIoBIIe-
Ha COYeTaHMeM Psifia PHIHOYHBIX PaKTOPOB, KOTOpPbIe pakTIye-
CKM CO3Ja/IM «V[jea/IbHbIII IITOPM» Ji/IsI IIPOJIaBIIOB.

Kakne coObITISI B COBpeMeHHOI Ou3Hec-cpefie [ienaoT Ipo-
TaXKV CTONMb CMOXHbIMU? Hiypke mepednciensl cymiecTByOmye
TEH/ICHLINY, BIIVAIOLIVE Ha IIPOJAXKN:

— KpynHble KoMIaHUM NPOJO/KAIOT YBE/IMYMBATHCA U T710-
6amusupytorcsa. OHM HOCTOAHHO PeCTPYKTYPUPYIOTCSH,
pPeopraHmsyoTCs UM ONTUMM3UPYIOTCA. llepMaHeHTHbIe
HepeMeHbl IPUBOJAT K BOSHMKHOBEHNIO apMUM YTOMJIEH-
HBIX, PETY/IAPHO CTPAJAIOIINX OT CBEPXYPOYHOI paboTh
COTPYIAHMKOB, UMEIOLIX CTOMKYI0 aHTUIIATUIO K OYepesi-
HBIM TpaHCHOpMaIUAM.

*
Coueranne He6GIArONPUATHBIX OOCTOSATENbCTB, JAIOLMX B COBOKYIIHOCTH Kara-
crpoduaecknit 3¢ ekt (CHHOHUM MOHATH «XyXKe Hekyna» (cM. Wikipedia, cra-
tbs Perfect storm). ITpum. peo.
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JInna, npyHMUMAIOI /e PelIeH s B KOPIIOPALAX, IIPOJOTI-
JKAIOT OCBalBaTb HOBbIE T€XHOIOTMM C LIEJIBI0 YAYYIINTD
KOMMYHMKALlMY, IOBBICUTDh YPOBEHb CBOMX 3HAHMIL, pa-
IIVIOHA/IPHO WCIIO/NIb30BaTh BpeMs M He JOIYCTUTb cOoeB
B CBOEM 11 6e3 TOTo Ieperpy>KeHHOM rpaduxke.

KOHKYpeHLU/IH CTAaHOBUTCA BCE JXECTUE, ITIOCKOJIbKY NAECH-
TUYIHDBIE IIPOAYKTBI IIOABIAIOTCA 6YKBaHbHO 3a HOYb. []o-
TE€HLMa/IbHbI€ KIMEHTDHI HE BEPAT, 4YTO KaKasg-n1160 KoMIIa-
HUA CIIOCOOHA YAEp>KaTb KOHKYPEHTHOE IIPENMYIIECTBO
B T€4€HVIE€ N/INTE/IbPHOI'O BpEMEHIL.

E>xeHeBHO CTalKMBAACh CO HIKBAJIOM MAapKETUHTOBOM
nHpOpMaIVM, KOPIOPATUBHbIE NMOKYIATeNN BCe OObIie
IproOpeTanT UMMYHUTET Jake K CaMbIM C/Ia0bIM IO-
IBITKAM CaMOPEKJIaMbl CO CTOPOHBI MPOAABLOB. VI aToT
IITOPM He YTUXHeT B O/yKariiee BpeMs.

W3-3a aTUX TeH[eHIUIT TPy HEe:

OIIpEefIeNINTD, I7le IPMHIMAIOTCS pelleHN U KTO KOHKPeT-
HO y4acTBYeT B 9TOM IIpoIiecce;

yOenUTh HeperpyXeHHbIX KIMEHTOB HANTU BpeMs JIsd
BCTpeYN C BaMI;

nnddepeHINpoBaTh Ballle IpeJIo>KeHNe Ha pOHe KOHKY-
PEHTOB, He Hapyluas ero IpUObITbHOCTI;

IIPOJIEMOHCTPUPOBATDH CBOIO VICK/IIOUNUTENbHYIO LIEHHOCTD
Ha BCTpeYax C KJIMeHTaMJ — HaCTOJIbKO, YTO OTBETCTBEH-
Hble 32 IPUHATHE PEIIeHUI 3aXOTAT paboTaTb MMEHHO
C BaMI1, HECMOTPsI Ha 60jIee BBICOKYIE LIeHBL.

YTOOBI OBITH YCHEIIHBIMYU B Pa/iKaTIbHO MEHSIOIEMCS MUpe

IpOAa’X, BaXHO IEPeCMOTPETb CTpaTeruio Hayama paboThI
¢ ximeHTaMu. IlepBas saflada — M3y4MTh CYLIECTBYIOIINI y Bac
HOZIXOf] K KPYITHBIM KOMIIAHMAM, YTOOBI OIIpeie/INTb, Ie Heob-
XO[IMIMBI U3MEHEHN .
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[lpeKpaTnTe BeCTH cebs KaK arOUCTUYHbIN
npoaasel

JlaBaiiTe MOCMOTpPUM, YTO BBl MOXKETe Cie/laTh, YTOOBI Op-
raHM30BaTh BCTpeYy C JIMLAMM, NPUHMMAMOUIUMU peUIeHUd
B Kopriopauuax. Eciu BbI IOX0XM Ha NPOYKX IIPOAIABLIOB, TO
OT OfIHOJI MBIC/IN, YTO HY>KHO B3ATb TellepOHHYI0 TPYOKY U Ha-
4aTh 003BaHMBATh HE3HAKOMBIX JIIOfeil, Y BaC CBOJIUT XKETyOK.
Bel cpasy BcrmoMmHaeTe TeX Ha/loe/I/IMBbIX a0OHEHTOB, KOTOpBIE
MeIIAIOT CIIOKOVHO Y>KMHATh, 3a4NTHIBasA 110 TeneOHY 3ayyeH-
Hble (ppasbl. C10Ba «Mep3KIe», «CKOTb3KIe», «<MAaHUITY/IATOPbI»
TOTOBBI COPBAThCs C BammX ycT. [laBas cebe KIATBY HUKOTJA
He YIIOI0O/IATBCS VIM, BB MY4YMTEIbHO Pa3MBIIIISAETe, YTO HYK-
HO TOBOPUTD, YTOOBI He Ka3aTbCsl GaHA/IbHBIM.

Ecnu BBI IpOfaBeL;, TO, BEPOATHO, € 607b1IelT 0OXOTON oTIpa-
BUTECh CBEP/INTD 3y0, 4eM IPUCTYNNTE K IEPBUYHBIM 3BOHKAM.
K ToMy >ke BHyTpeHHMII ronoc 6yjer menrarb: «3ps 6ecroko-
UIIbCS — BCE PABHO HUKTO HE OTBETUT».

Hakogert, korjja OTK/IaIbIBaTh y>ke HEBO3MOXXHO, BBl HaOMpa-
eTe HOMep U CJIBIINTE TOJI0C Ha aBTooTBeT4nKe: «[Ipuset, ato
Teppu. IToxxamyiicra, ocTaBbTe COOOIEHNE, 5 IEPE3BOHIO BaM,
KaK TOJIbKO CMOTY». V1 ke BaM OTBedYaeT ceKpeTapb, KOTOPBII
HIKOIZIA He COeVIHUT BacC C HY>KHbIM COTPYJHUKOM.

PasouapoBaBuInCch odepefHOI OECIIONHON IIOIBITKON HO-
CTY4aTbCs 10 OTBETCTBEHHOTO JIM1IA, BbI PellaeTe IepefiaTh eMy
coob1eHue.

Bbl pacnipaBisieTe mied, HaTATUBaeTe YIBIOKY M CO BCEM SH-
TY31a3MOM, KOTOPBIIT BaM yAaeTcsl coOpath, IPOU3HOCUTE:

«fl Npe/CcTaBAsA KOMNaHUIO «CTaHAapTHbIE CTPATEru», KOTopas ABAAETCs
BeAyllen KOMNaHWel no NpeaoCTaBAeHNI0 MPOEKTHBIX YCAYT B AaHHOM 06-
nacT. Mbl npeanaraem WWPOKUIA CNEKTP YCAYr B chepe MapKEeTUHIOBbIX
KOMMYHUKaLWHA U KOHCANTMHra. Mbl padbl NPeaokuTb CBOMM KIMEHTaM
€/IMHOE pelleHue, yN0BNeTBOPAIOLIEE BCE NOTPEOHOCTU B YACTU NPOEKTU-
poBaHus. HeaaBHO Mbl 3aMyCTUAN HEBEPOATHbIE HOBEWMILIME YCAYTH, NOJY-
YMBLIME NPU3HAHWME UCCNEa0BaTeNbCKOM KoMnaHuu Krumstock Research.
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fl 6yny paj Bbi6paTb Bpemsa A TOro, 4To6bl y3HATb 60Jiblie 0 NOTpe6-
HOCTAIX Ballel KoMNaHuu B AaHHOW chepe M pacCKasaTb 0 TeX 3aMeva-
TeNbHbIX YCNyrax, KOTOpble Hac TaK pajyloTr. Mon TenedoHHbIM HoMep...
Byay paa BcTpeye».

IToBecus TpyOKY, BB B3fibIxaeTe ¢ obmeryeHuem. Eie ogys 3Bo-
HOK crenaH. KonueHo. Ecin yecTHO, BBI B 11€7I0M JJOBOJIBHBI CBOEN
paboroit. Bamm coBa 6bu1u m06e3HbIMu. Bl He 6b11N arpeccus-
HBIMJ — BCEro NIIb MHPOPMAaTUBHBIMMU. Bbl IposieMoHCTpUpO-
Ba/IM JOCTATOYHDBIN SHTY3Ma3M, He BBIXOfS IIPM 9TOM 33 PAMKIL.
W camoe Ba>kHOe, Balll 3BOHOK OBIT BeCbMa IpodeccroHaeH.

3naxkoMasA uctopus? YTo 5k, eciy Bbl TpeCcTaBIAeTe Ballll YCITy-
T XOTSI ObI IPUOTU3UTETBHO TaK, KaK IPUBEJIEHO BBIIIIE, BBI Belle-
Te ce0s1 B TOYHOCTH KaK JTI000iT IPyToil IpofaBel], IbITAIOLINIICT
YCTAaHOBUTD KOHTAKT C IIOTE€HIIMAIbHBIM K1eHToM. Ilo Bcell Be-
POATHOCTY, OH €KeTHEBHO IIOTy4aeT OTPOMHOE KOJIMYeCTBO aHa-
JIOTMYHBIX IIPeJI/IOXKEeHNI U HUKOTZIA He Ilepe3BaHMBaeT.

bonbmIMHCTBO NPOAABLOB, MYyYasCh B IIONBITKAX ONNICATh
CBOI0O KOMITAHMIO ¥ TIpeJ/IOXKeH)e HAWTY4IIuM 00pa3oM, pef-
KO OTBJIEKAIOTCS [ TOTO, YTOOBI BBICTYIIATD, KaK 3BYYNUT UX
MIpefi/Io’KeHNMe C TOYKM 3PEeHN S OTeHIIVaTbHBIX KIVIEHTOB.

IIpencrasbre, YTO BbI, 3aHATON Y€/IOBEK, IPUHYMAIOL I pellie-
HIISI, C/TyIIaeTe Takoe coobienne. Bac sanHTepecoBasa Ob1 BCTpe-
4a co 3BOHALMM? UTO BBI CMOI/IN ObI 3B/IeYb 13 Hee? 3acmysKi-
BaeT JIM 3TO TOTO, YTOOBI IOTPATUTD HAa BCTPEUY CBOE BpeMs?

EnyHCTBeHHBIE NTIOAM, KOTOpBbIE M3B/IEKAIOT BBITOAY OT IIO-
IOOHBIX BCTped, — 9TO caMy Hpofasibl. OHYU MONTYYalOT BO3-
MO>KHOCTD paccKas3aTb KJIMEHTaM O CBOUX yC/IyTaX — BHE 3aBH-
CUMOCTY OT TOTO, IPEACTABIAIOT OHY IIeHHOCTD J/1 KIMEeHTOB
WIN HeT. DTO STOMCTUIHAS TEXHIMKA TPOJasK, ¥ OHa He paboTaeT
B CETOIHSIIHEM MUpe.

HecmoTps Ha TO YTO 5 He 3HAI0 HY OHOTO K/II0YEBOTO JIUIA
B KOMIIaHNY, KOTOPOE IIOTPATHUJIO XOTS ObI CEKYH/Iy Ha IIPOJaB-
I[0B, MCIIOIb3YIOMIMX TaKVe IIpe3eHTall !, UMEeHHO TaKOTo IOJI-
XOfla OHU YIIOPHO NPUIEP>KUBAIOTCA.
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B3nom KopnopaTMBHOro Koaa

CKO/IbKO ObI BBI HI MEUTA/IV O KOPIIOPATUBHBIX IIOKYIIATE/ISIX, KO-
TOpBIE X/YT He JOXKAYTCs BAIIMX IPeIIOXKeHNIT, 9TOTO He IIPo-
M30J1/IeT, €C/IU BbI IPOIO/DKIUTE IPUMEHSITD CTapblit FOOPbIiT Me-
Top. Bonee Toro, moTeHnMaIbHbIE K/IVIEHTHI He OPOMAT MO yIMLAM
¥l He 3aI/IA/bIBAIOT B MECTHBIE OM3HEC-LIEHTPhI B IIOVICKAaX BbIBe-
coK Bpofie «OTIM4HbIe TEXHIIECKIE YCIYT», «KoHCaITHHTOBbIe
YCITYTH J/1s1 PyKOBOJCTBa» VTN «3aMedaTe/IbHble IPUOOPHL».

Ecnu 6Gappukapbl, Bo3BefleHHbIE BOKPYT O(MCOB, CTAaBAT Bac
B TYIMK, BCIIOMHIITE, YTO HEKOTOPbIE IIPOJABIIbI BCE-TAKI IIOTIA-
[AIOT BHYTPb U CTAHOBSITCS YCIEIIHBIMI. VIX IPOAYKT He /Tydiire
Baurero. OHI He ITpeJ/IaraioT MOBBILIEHHYI0 [IEHHOCTb 1 Hortee
HM3KYI0 CTOMMOCTb. OHY He IIPOBOJSAT sIpKVe PeK/IaMHble aKIIVL,
He VIMEIOT OTPOMHBIX MapKeTVHIOBbIX OIO[PKETOB U He paboTaIoT
Ha KOMIIaHIO, Ha3BaHVe KOTOPOIl M3BECTHO KakaoMy. OHM Ipo-
CTO BBISICHWJIN, YTO HY>KHO, YTOOBI B37TOMATh KOPHOPATUBHBII KO
¥ OPTaHNM30BaTh BCTPEYy C K/IIOYEBBIMI JIMIjAMIL. Bbl TOXXe cMO-
JKeTe 3TO CfiefaTh. 3ech HET HMKAKUX Uy[eC — MPOCTO HYXKHO
TII[ATeIbHO ITPOAHATN3MPOBATD BCE, YTO BBI Ie/Ia/IN O CUX IIOP.

BO/NBIIMHCTBO IIPOfIABIIOB AYMAIOT, OYATO MIMEHHO B MOMEHT
O0LIeHNST C TOTEHIMATbHBIM 3aKa34MKOM peIIaeTcss BOIPOC
0 TOM, CMOTYT /I OHM IOy YUTb KOHTPAKT. ITO HEBEPHO.

YcmeurHsiii COBpeMeHHbI IIPOAaBel] TPAaTUT 3HAYUTENTBHO
Oornbllle BpeMeHM, YeM CPeIHEeCTaTMCTUYeCKMil, Ha OOfyMbI-
BaHIe, U3y4yeHNe 1 MOfTOTOBKY K BCTpede ¢ KnmeHToM. Tima-
Te/IbHBII aHa/IN3 — 3TO MCKIIOYNTENIbHOE KadyeCTBO, KOTOpoe
OIpefieNsieT Pe3y/IbTaT B3ayMOEIICTBIISL.

Ecnu Baue «coobuieHye» BOCIHPUHMMAETCS KaK 3TOMCTUY-
HOe, HUKTO He 3aX04eT C BAMMU BCTPEYaThCA. YCIIeNTHbIe IPOJia-
KV HAYMHAIOTCS C ITyOOKOTO MOHMMAaHM I KJIMEHTa. Bbl JO/DKHBI
ZyMath, 4yBCTBOBATb, OLIYIATh KaK OHV U IPOBOJUTD OLIEHKY
C MIX TOYKM 3peHNs, 4T00BI pa3zpaborath 3QPeKTUBHYIO CTpaTe-
TUI0 Havyajla paboThI C MOKYIATe/TAMI.

[NoYynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MW Pa
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Inasa 1. Ilouemy sam HuKkmo He nepessanueaem 27
Kntouesble naen

— OpranusoBarb BCTpedyy C INOTEHLMa/JIbHBIMM IOKyIIaTe-
JAMU B KPYIIHBIX KOPIIOPALMAX HENPOCTO, ¥ T€ TPYHAHO-
CTM, C KOTOPBIMM BBl CTOTTKHETECh, OTHIONb He BOOOpaska-
eMble.

— B 6yaymem cutyauns He ctaHet npoire. CodeTaHnue MHO-
TOYNCIEHHBIX PBIHOYHBIX (PAaKTOPOB QopMMpyeT «ije-
QIBHBII IITOPM» /I HPOLABILIOB.

— Jluna, npyMHUMAlOIMe pellleHNs B KOPIOopalMsAX, — 3TO
OObIUHBIE JTIOAY, KOTOPbIE [0 TeM VI MHBIM IIPUYMHAM
paboTaoT B KpymHO# KommnaHuu. OHM He HaJe/leHbI
CBEPXbECTECTBEHHBIMM CIIOCOOHOCTMIL

— TpagMuMOHHBIV MOAXON K OPTaHM3aIUM BCTped Jie/aeT
13 BAaC STOMCTUYHOTIO IIPOJABIIA, KOTOPDIN 3afHTEPECOBAaH
JIMIIb B COOCTBEHHOM YCIIEXe.

— Yro6BI mpOpBaTHCA Yepe3 3arpakAeHNsi, BO3BeJjeHHbBIE
BOKPYT KOPIIOPAaTMBHBIX MOKYTIaTeNeil, TpebyeTcs cosfa-
BaTb HOBBIE IIOJXO/IbI K Pa3paboTKe MOTEeHLIMa/IbHBIX K-
€HTOB.

[NoYynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MW Pa
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