CueHa 1

Vlcnonb3yinte aHanoroBsyto
cpeny AnA nnaHnpoBaHWA

MapkemuHe — 3mo meamp.
2mo npedcmassieHue HA cyeHe.

[peropu bepHc

Crus [Ixo6c¢ cosnan cebe perryraunio B 11dppoBoM Mupe 61TOB 1 6ANITOB, HO
ero VICTOpUM BBbIJEpXKaHbl B CTAPMHHOI Tpapmuuy nepa u 6ymaru. Kaxpoe
€ro BBICTYIUICHNE — 9TO TeaTpajbHOe JeICTBO, IpefHa3HAYeHHO® [/ IeHe-
paLuy MakCUMalIbHOIO LIyMa, M3BECTHOCTY U Npu3HaHMA. OHO COEEpP>KUT B
cebe Bce 9/IeMeHTbI IIbeChl WK G1IbMa: KOHQ/INKT, 3aBsI3KY, KyTbMIHALINIO 1
PasBsI3KYy, 37107ieeB 1 TepoeB. VI mofo6HO BceM BEMMKUM pesxuccepam, xobc
3aIlMCbIBaeT ClleHapuil Ha Oymare, IpeXXfie YeM B3ATb B PYKU «KaMepy» (TO
€CTb 3aIYCTUTb Ha KOMIIbIOTEPE IPOrpaMMy /ISl IIOJTOTOBKM IIpe3eHTaLii).
ITO HACTOALINII MAPKETUHTOBDIN TeaTp.

I>xo6¢ II0THO paboTaeT ¢ KaX/0ll AeTajblo, BK/I0Yas IOATOTOBKY OIIU-
caTe/IbHBIX I10/I3ar0JIOBKOB, CO3JIaHNe CIali[lOB, JeMOPOINKOB I JJaXKe IIpOBep-
Ky OocBellleH) Ha ciieHe. OH HUYero He IPMHMMAET KaK caMo co60ll pasyMero-
meecst. OH JiellaeT TO, YTO PeKOMEHAYIOT OO/IBIINHCTBO JIYYIINX JU3aliHEPOB
Ipe3eHTalull, — HauMHaeT ¢ 6yMakHOro mucTa. «EcTb 4To-TO 0CO6eHHOE B
UCIO/Ib30BAaHMM PYYKM ¥ OyMary Ipy HabpacblBaHNMM CBIPBIX M/eN B “aHaJIoro-
BOM Mupe” Ha paHHUX CTaVSIX HOTOTOBKI. TO OOBIYHO O3BOJISET JOOUTD-
Cs1 6OJIBILIE ICHOCTY U IOMTYYUTD JTyHIie Pe3y/IbTaThl, KOIA Mbl IPUCTYIIaeM
K “un¢ppoBoMy” USIOKEHNIO HALINX VAl », — et [app PejtHonbac B KHH-
re «[Ipesenranus B ctuse i3en» («Presentation Zen»).
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AKT nepsbii. Co3aanTe nctopuio

OKCIIepTHl IO [U3aliHy, B TOM YUCTIe U T, KTO CO3[aeT Ipe3eHTaIN I
Apple, peKOMEHIYIOT BBICTYIAIOIUM IIOTPATUTh OOJIBIIYIO 4aCTh BpeMEH! Ha
061 yMbIBaHIe, HabpacblBaHMe CKU30B U 3aINCch clieHapys. Hancu dyapre —
9TO reHuis, croasumit 3a «HeynoOHoit npaspoii» Ona Topa. Jyapre npepa-
raeT TPATUTD [0 HAEBAHOCTA YACOB HA IOfTOTOBKY YaCOBOTO BBICTYIUIEHUS C
TPUJLATBIO CIAlJaMI, IPIYEM TONbKO TPETb TOTO BPEMEHM JO/DKHA ObITh
IOTpayeHa Ha COOCTBEHHO CO3/aHMe CIaiifjoB. IlepBble IBa/iLIaTh CeMb YacoB
JIO/DKHBI OBITH IIOCBSAIIEHbI VICCIEIOBAHNIO TPOOIeMBI, c6opy MHbOpMALWN,
OO1LIeHNIO C 9KCIIEPTaMIL, OPTaHU3ALMY U iell, COTPYAHUYECTBY C KOIeTaMy I
CO3/IaHUIO 9CKNM3a UCTOPUIL.

Bynnutol (nynun) yéumeaiot

BcriomnuTe, 4TO IPOMCXOOUT, KOrfa Bbl 3anyckaeTe PowerPoint. Ilepen Bamu
MOSBIIAETCS ITYCTON CMalifl, HA KOTOPOM pa3MeyYeHbl JiBa TeKCTOBBIX IOIA —
IIVIS 3aTOJIOBKA U MIOf[3ar0/I0BKa. D10 npobema. B mpesentaruu Ctua J[06-
ca O4YeHb MaJio CJIOB. lemepb BCIIOMHUTE O TOM, YTO BBI BUJUTE, KOTHA OT-
KpblBaeTe Bblnafiafoliee MeHI0 «DopMar», — MyHKT «CHouckm». 3T0 BTOpasd
npobema. B mpesentaunsx Crua [[xxo6ca Het crinckoB. To ecTh mporpamma
3acTaB/iseT BacC MCIO/Ib30BaTh LIAOIOH, KOTOPBIN SB/SETCS MPSIMOI IPOTH-
BOIIOJIOXKHOCTbBIO TOMY, uTo fieaeT CtuB! Ha camoM gene, Kak Bbl IOJIMETE B
CTIEAYIOLNX ClIeHaX, TEKCT U CIUCKM (OYIInThI) ABIAIOTCSI HauMeHee 9 dex-
TUBHBIMM Criocobamu mepenadn nHGOpMALNH, [TpefHA3HAYEHHO /ISl TOTO,
4TOOBI ee 3ATIOMHIJIN 11 Ha ee OCHOBAHNY {eiiCTBOBaN. IIoyKanyitcta, 0CTaBb-
Te OY/UIMTHI [/Is1 CIIMCKOB IIAaHVMPYeMBIX TOKYIIOK B YHIBEpCaMe.

BusyanpHO 3axBaThIBarollye Mpe3eHTaluyu OYAYT BOOAYLIEB/ATh BaIIy
ayanTOpuIo. VI KOHEYHO, [i/1s1 MX TOATOTOBKY TPebyeTcs: HEMHOTO TopaboTars,
0CO0EeHHO Ha CTafuy I/IAaHMPOBAHM. B KadecTBe KOy4a 110 KOMMYHMKALMAM
g paborato ¢ CEO u gpyrumu BbICIIMMU PYKOBOAUTENAMM HaJ, MX HaBBIKAMMI
Ipe3eHTaLNit U MyOMNYHBIX BHICTYIIeHNiT. OfUH U3 MOUX K/IMEHTOB, Ipef-
IpUHUMATeNIb CTapTala, KaK-TO B TeUeHMe IBYX MecAIleB ToOMBajIcA BCTpeun
c npencraBurensamu Wal-Mart. Ero TexHonorus sanHTpurosaa pyKoBoguTe-
JIell, KOTOPbIe COTIACUIICH IIPOBECTH ee MpoOHOe TecTupoBaHue. [lpu aTom
ero HOIpPOCYIN TIPeCcTaBUTh MHPOPMALMIO IPYIIIe, OTBeYalollell 3a peKa-
my. S sactan cBoero kaveHTa B CHJIMKOHOBOI IONIMHE, B 0(yce BeHYyPHOI
bupMBI, KOTOpasi MHBECTUPOBAjIA B €r0 KOMIIaHMio. [IepBblil leHb OH 3aHU-
MAJICS TOMBKO TeM, YTO HabpachiBas 3cKu3 nctopun. HMKakoro KoMiporepa
u Hukaxkoro PowerPoint — Tonbko Oymara u KapaHpai (Hy XOpOIIO, JOCKa
u ¢rromactep — TaK 3TO OBIIO Ha CAMOM [iefie). B KOHIle KOHIIOB OH IpeBpa-
TUI 3CKM3bI B uzeu mis cnaigos. Ham Hago Ob110 BCero msTh CIaigoB [Iis
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15-MuHyTHOI npesenTanyuy. Ha ux cosganme y HaC yIIo MeHbIIE BpEMEHM,
4yeM Ha oOymbIBaHMe ucropyn. Korga y Hac 6bUI cLieHapuii, M3aiiH C/Iaiiios
HUKAKOJ CTIOXKHOCTH y>Ke He IpeficTaB/sAN. IloMHNTE, 4TO MMEHHO UCTOPUS,
a He CJIaiifibl, JO/DKHA 3aXBAaTUTh BHMMAaHME ¥ BOOOpaKeHMe BallllX C/IyIla-
Tesen.

CandertKa-TecT

PucyHoK sABRAeTcA camMbiM MOLHbIM CMOCOGOM nepepaun vpen. Bmecto
TOro YTOObl BK/OUUTL KOMMbIOTEP, BO3bMUTE B PyKU candetky. MiImeHHO Ha
candeTtkax 6bIIM HabpoCaHbl HEKOTOpble M3 CaMblX YCNeELHbIX 6U3Hec-ngen.
HekoTopble faxe cumTtatot, uto candetkm B Mupe busHec-nael 3Hauat 6onblue,
yem PowerPoint. PaHblue s gyman, uto «candeTouHble ncTopum» He 6onee yem
nnog BOOOpaXKeHWA XYpPHannCToB, — MOKa He noBcTpeuyan Puuappa TanTa,
ocHoBatensa komnaHuy Cranium. A rotoBun ero K mHTepsBbio Ha CNBC. OH
pacckasas, uUTo OfHa)<Abl BO BpeMA nepeneTa yepes BClO CTpaHy — 13 Hbto-
Mopka B C3TN — BbITALLWA U3-IOA CTaKaHa C KOKTENIeM ManeHbKyo candeTtky
N Habpocan Ha Hel KAe HaACTONMbHOW WUrPbl, B KOTOPOWN KaXAbli MOXeT
OTNINYNTBCA NO KPalHeln Mmepe B KaKOW-TO OJHOWN KaTeropun, — Urpbl, KOTopas
6bl faBana Kaxaomy WwaHc 6necHyTb. Cranium cTan MMPOBOW CEHCaLMEN 1 MO3XKe
6bIn1 KynneH kopnopauuvei Hasbro. 1na n3obpaxeHna NCXOAHON KOHLEnuun
OAiHOW MUHUATIOPHON candeTkn oKa3anocb BMOJIHE AOCTATOUYHO.

[pyras n3sBectHas «candetoyHaa nctopusa» kacaetca Southwest Airlines. Xep6
Kennexep, 6yayunm afBOKaToOM, BCTpeYanca co CBOWM KMeHTOM PonsivHom
KnHrom B knyb6e B CaH-AHTOHMO. KWHr Bnagen He6ONbLION 4YapTepHOW
aBmakomnaHvenn. OH XoTen opraHU30BaTb AeLLEBYI0 MECTHYIO aBUaKOMMaHUio,
KoTopaa m3berana 6bl KPynHbIX NepecajjouHbiX y3noB K obcnyxmeana Obl
Hannac, XbtoctoH n CaH-AHTOHWO. B3aB candetky, KuHr nsobpasun Tpu
Kpyra, BHYTPY HUX Hanucan Ha3BaHWA ropofoB M COeAVHWUI UX JIMHUAMU —
YAMBUTENbHO MPOCTana KapTWHKa. Kennexep cornacunica Aatb OpUaNYecKyto
nogfepxky stonm upee (Bnocnepctsum oH ctan CEO KomnaHuu), M Takum
obpasom fBa uenoseka B 1967 rogy ocHoBanu Southwest Airlines. KuHr u
Kennexep n3o6penu HOBbIN Crocob opraHu3aummn Bo3ayLuHbix nonetos B CLUIA
N NOCTPOUNN KOPMOPATUBHYO KynbTypy, bnarogapa KOTOPOW WX KOMMAHWA
3aHANa [OCTOMHOE MECTO CPeAn CaMblX yBaxaeMbix paboTofaTeneli B Mupe. Tak
YTO HU B KOEM CJlyyae Henlb3A HeAoOLEHMBATb Te 03apeHNA, KOTOpble NPOCTbI
HaCTONbKO, YTO MOTYT MOMeCTUTbCA Ha candeTke!

NcTopus 3axBaTbiBaeT LLEHTP CLEHDI

Y6enuTenbHble ClieHapyUy BBICTYIUIEHUII MMEIOT JeBATb OOLINMX 37IEMEHTOB.
IMopymaiite 06 MCIIOIb30BAHMY KXK/JOTO U3 HUX, IIPEX/ie YeM 3aIlyCTUTE IIPO-
rpaMMy Ui IIOATOTOBKM IpeseHTanmil. HekoTopsle 13 9THX KOHLenuii Oy-
IYT paccMOTpeHbI Oojiee IOPOOHO II03)XKe, HO C 9TOTO MOMEHTa BaM HYXKHO
MOMHUTB O HUX, IPOPabaTbiBasi CBOM COOCTBEHHBIE U/IEN.
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3aronoBokK

Kaxyto 667b111yIo niero BaM XOTeNOCh Obl OCTABUTD B MAMSATH Ballleil ayAnTo-
pyn? OHa o/DKHA OBITh KOPOTKOI (140 CMMBOJIOB MU MEHbIIIE), 3aIIOMIHAI0-
I[EJICS Y HaIlMCaHa B IIOC/IEIOBATE/IBHOCTI «IIOfIIeXkKalllee, CKa3yeMoe, JJOIOI-
Henue». Korma Crus JI>xo6c¢ npepcrassit iPhone, on BockmukHym: «CerofHs
Apple nzobpen Tenedon!» ITo 1 ecTh 3aroIOBOK. 3aroJIOBKM 3aXBaThIBAIOT
BHMMaHMe Balllell ayJUTOPUU U OOBACHSIOT €lf, IOYeMy OHa JO/DKHA BBICITY-
matb Bce octanbHoe. Bor mpumepst n3 USA Today:

«Tommit MacBook pacroncren ot GpyHxumit».

«Apple BbiycTi Ha cBo6opy “Jleonapia” (OLepaLOHHYIO CHCTEMY)».

«Apple cokpariiaer (B pa3mepax) iPod».

3axkuratenbHoe yTBepxKaoeHne

ApucroTernb, OCHOBOIIONIO)KHYK MCKYCCTBA KPaCHOPeUMs, BEPII, YTO yCIIeIl-
HBIl OPATOP JIO/DKEH VIMETh TAO0G, TO eCTh CTPACTh K 00CYK/1aeMOMy IIpefi-
Mety. Ho modeMy-To oueHb HeMHOIMe KOMMYHUKATOPBI BBIPaXKalOT XOTb
KaKye-HMOy[ib YYBCTBA KaCaTEIbHO IIpefMeTa CBOEro BHICTYIUIeHMs. Crus
I>xo6¢ M3My4yaeT SHTY3Ma3M B KaXK/JOM CBOEM BBICTYIIeHUN. bpiBLMe ero pa-
OOTHUKM U Ja)ke HEKOTOPbIE KYPHAIUCTBI YTBEPXKAAKT, YTO €r0 SHEPINA I
9HTY3MasM OKa3bIBa/IM Ha HUX OYKBaJIbHO IMIIHOTHYECKOe fieiicTBue. [Tompo-
OyiiTe IOTPaTUTh HECKOIBKO MMHYT Ha TO, YTOOBI BHIPAOOTATh 3a)KMUIaTe/lb-
HOE YTBep)X/ieHIe, 3alI0/IHYUB IP0o6er: «SI MCIBIThIBAIO 9HTY31a3M II0 OTHOLIIe-
HMIO K 3TOMY IPOAYKTY (KOMIIAaHUY, VHULIMATHBE, IIPOEKTY), IOTOMY YTO OH

». EC/tu BBI cMOXKeTe 9TO CliennaTh, TO He CTeCHSI-
TeCh — TIOfIE/INTECh 3TUM YTBEPXKJEHMEM CO BCEMIL.

Tpwu KnoyeBble naen-cooblleHnn

Tenepp, Korza y Bac eCTb 3aro/IOBOK U 3a’KUTaTelbHOE yTBEpK/IeHNe, BbI-
NUIINATE TPU OCHOBHBIE VJI€V, KOTOPBIE Ballla ayUTOPUSA NOJKHA IOTYyYUTD.
OHM HO/DKHBI OBITb TaKMMMY, YTOOBI JIOAM MOITIM MX BCIOMHUTb CaMl, He
3aryIA/ipIBasg B 3alMCU. XOTs 9TOMY BOIIPOCY OyfeT MOCBsleHa ClieHa 5, BbI
y>Ke ceifyac JOJKHbI YCBOUTD, YTO BalllM CYLIATe/IN MOTYT YAep>KaTb B CBOEI
KpPaTKOCPOYHOI naMATU He OoJiee Tpex-4eThlpeX MyHKTOB. Kaxxas 13 Tpex
KJIIOYEBBIX Ufielt OyneT MoyiepkaHa JOIIOTHUTEeIbHBIMU IIYHKTaMMU, PacKphbI-
BAIOLIVIMIU €e.
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MeTadopbl 1 aHanorum

IToxa BBI paboTaeTe Haj, KAHOYEBBIMHU HUJEAMU ¥ HOJEPKUBAOMIVMYA VX
IYHKTaMU, BaM CTOMT 3aJyMaTbCs HaJl TeM, KaKue PUTOPUYECKNUE TPUEMBI
CHeNAIOT Balll CIieHapuii 6ojee IpMBIeKaTeTbHBIM. APUCTOTENb, HAIIpUMep,
Ype3BbIYAITHO BXHBIM MHCTPYMEHTOM cuurtan Metadopy. Meradopa — aro
cnoBo i Qpasa, NCHONb3YIO[As Ha3BaHNUe OJHOI BEIl IJIs OIMCAHNUA APY-
Ol BV, B TOM YIUC/Ie C LIe/Ibl0 CpaBHeHusA. MeTradopa 4acTo CTaHOBUIACH
CaMbIM yOeUTeTbHbIM CPEICTBOM B JIYYIINX MAapKeTUHIOBBIX, PEK/ITaMHBIX I
PR-xammaHusAx. [Hxo6c¢ ucnonbsyer MeTagophl B pasrOBOPax M BBICTYIUICHU-
AX. B oHOM cBOeM 3HaMeHMTOM MHTepBbI0 [IK00OC cKasam: «[Iyia MeHA KoM-
IbIOTEp — CaMblil 3aMeYaTe/IbHBIII MHCTPYMEHT, KOIfa-Iub0 MMEBIIMIICS B
pacnopsKeHMH YelnoBedecTBa. ITO SKBUBAIEHT BEIOCUIIEA [I/I MO3Ta».

ITpodeccronansl B 06/1acTI MIPOAAXK YBIEKAIOTCA CIIOPTUBHBIMM MeTado-
pamu: «MBbI Bce UTpaeM B OFHOI KOMaH/e», «9TO He pasMaxyBaHIe Ky/lTaKaMu
B BO3[jyXe — Celfyac Bce MO-HACTOALIEMY», «MbI BBIOMIN THICAYY OYKOB — Ja-
BaliTe MPOJO/DKMM B TOM JKe yXe». XOTA CIOPTUBHBIE MeTadopbl pPabOTaIOT
XOpOLLO, TOIPOOYIITe IPUMEHUTD HECKOIbKO MHOII mopixofl. HemaBHO 51 BcTpe-
TU/I UHTEPECHYI0 MeTadopy OTHOCHTE/IbHO HOBON aHTUMBUPYCHOI IIpOrpaMm-
mbl Kacnepckoro. «JTaboparopus Kacrepckoro» omy6/mkoBaa IOTHOCTpa-
HMYHYIO peK/IaMy, Ha KOTOPOIf 1300pa’keH CpelIHeBEKOBBIII CONJAT B IIOTTHOM
006/TaueHNY, IOHYPO OpeyIVil Bajb, CIIUHOM K 3pUTEI0. 3aT0I0BOK IJIACHT:
«He meuanbrech. Korga-To 1 Bl 6bIIVM XOpPOIIO 3alMIleHbl». JTa MeTadopa
CpaBHUBAeT COBPEMEHHbIE TEXHOTIOIMU Oe3omacHocTu B VIHTepHeTe (TO ecTb
KOHKYpeHTOB «AHTUBMpYca Kacmepckoro») ¢ MemjieHHBIM U T'POMO3JIKUM
CPENHEBEKOBBIM OPY>XKIEM, KOTOPO€, KOHEYHO, HUMKAK He COOTBETCTBYET Ce-
TOHAIIHEMY YPOBHIO BOOpYy>KeHMiT. KoMIlaHMsA 1cnonb3oBana sty MeTadopy
U Ha CBOEM CaliTe — TaM U300pakeH TaKOil ke KOMIUIEKT BOOPY>KeHMII ¢ Ta-
KJM >Xe 3aro/IoBKOM. OHa II0C/Ie0BaTeNbHO MCIIOIb3YETCA BO BCEX MAPKETUH-
TOBBIX MaTepUaIax KOMIIaHUMN.

AHajorny ABIATCA OMMSKIMMI POJICTBEHHIKAaMI MeTadop 1 ToXe Bechb-
Ma 3¢ GeKTUBHBL. AHAJIOTVSL — 9TO CPaBHEHUE IBYX PasHbIX Belleil C BBLAB-
JIeHNeM HEKOTOPOI 00/1acTy MOXOXeCT!. AHAJIOTMy MOMOTAI0T HaM IOHATbH
KOHIIENIMY, KOTOpble HaM He3HAKOMbI. « MMKPOIPOIlecCOp — 3TO MO3T Ballle-
ro KOMIIbIOTEpa» — TaKas aHa/JOTHA BIIOJIHE MOKeT paboTaTh I/ KOMITaHMIA,
nopo6HbIX Intel. B HEKOTOPOM CMBIC/IE ITPOLIECCOP AEICTBUTENIBHO BBIIOTHSET
B KOMIIbIOTEpe Te e (QYHKIMMU, YTO MO3T B YeloBeuecKoM Tene. IIpomeccop
U MO3T — 3TO pasHble BEIM C IOXOXMMM CBOMCTBaMM. XOPOIIas aHA/IOTUsA
ObIBaeT 0COOEHHO MOJIe3Ha, IIOCKOJIbKY €€ C Pa/JOCThI0 MO/IXBAThIBAET IIpecca.
Korpa BbI HaliieTe MOIIHYI0 pabOTOCIIOCOOHYIO aHA/IOTHIO, IEP)KUTECh 3a Hee
06enMM pyKaMI 1 CTapaliTech UCIIONb30BATh €€ IIOC/Iej0BATeIbHO BO BCEX CBO-
UX MapKeTVHIOBBIX MaTepuasax. [>ko6c 04eHb JIIOOUT UTPaTh C aHAIOTUAMI,
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0COOEHHO ec/l OHM MOTYT OBITb IpMIOXKeHBI kK Microsoft. Bo Bpems mH-
TepBbI0 ¢ Yontom Moccbeprom us Wall Street Journal [[>xo6¢c ormerns, 4To
MHOT¥I€ IO HasbIBAIOT iTunes CBOMM CaMbIM TIOOVMBIM IPUIOKEHUEM IS
Windows. «9T0 Bce paBHO 4YTO aTh CTAKaH XOJIOLHON BOJbI YeTIOBEKY, HaXO-
IALIEMYCS B aICKOM ITTeKste!»

HemoHcTpaunmn

Jxo6¢ menmnTcsa CBeTOM IOIMUTEPOB C COTPYAHMUKAMY, TApTHEpPAaMM M IIPOAYK-
TOM. JleMOHCTpaIMM COCTAB/IAOT OOIBIIYIO YacTh ero BblcTyIUieHwit. Korga
JIxo6¢ mpepcTaB/sA/ HOBYIO Bepcuio onepaiyonHoit cuctembl OS X ¢ HasBa-
HueM Leopard Ha BecemmpHoit kordeperunn paspaborunkos Apple (WWDC)
B mioHe 2007 rofa, oH ckasai, uTo Leopard nmeeT Tpu COTHY HOBBIX YHKIIMIL.
OH BbIOpas U3 HUX JECATD L 00CYXK/IeHNUs 1 IeMOHCTpaluy, BKIodast Time
Machine (aBToMarnyeckoe cospjanne pesepBHbIX komuii), Boot Camp (3amyck
Windows XP u Vista Ha Mac) n Stacks (opraumsauus daiiios). Bmecto Toro
4TOOBI HAIMCATD Ha C/Iajifie CIMCOK QYHKIWIL M AaTh [0 HUM MosicHeHust, CTuB
CeJl 3a KOMIIBIOTEp U II0Kasas, Kak oHu pabdorator. IIpy aToM OH cam otobpan
VIMEHHO Te (YHKILUY, KOTOPBIE, II0 €0 MHEHMIO, JOJDKHBI OblM OBITH 0c060
HOJ[YepKHYTHI B IIpecce. V mpaBpia: 3aueM OCTaB/IATDb IIpecce pellleHe O TOM,
KaKe U3 Tpex COTeH (PyHKIMII caMble BaKHbIe I IIpuBJIeKaTenpHble? OH caM
CKaXkeT KaKue!

I[Tpucnoco6ieH i Ball IPOLYKT K TOMY, YTOOBI €r0 MOXKHO OBbITIO IIpOfie-
MOHCTpypoBaTb? EC/y Tak, BIUIINTE JeMOHCTPALIMIO B CLIeHApMIil BBICTYII/Ie-
Hys1. Bala ayguropus XodeT yBUETh, IOTPOraTh 1 MOIPOOOBaTh Balll MPO-
LYKT W ycnyry. Jlaiite eMy JOPOTy B )KU3Hb.

S paboran c uaBecropamu Golden Sachs, uro6s1 momous CEO ofHoro mo-
JIyIIPOBOJHMKOBOrO craprama 13 CHIMKOHOBOI JOMHBI, KOTOPBII JIO/DKEH
ObII TOATOTOBUTD CBOIO pupMy K Bbixony Ha IPO. OHa 3aHMManach M3roTos-
JIeHMeM IIPOLIeCCOPOB /i1 00pabOTKM 3ByKa B MOOMIBHBIX KOMIIbIOTEpAX.
Korpa Mbl paboTa Hafi €ro BHICTYIIEHNEM, OH ZOCTAJI IIPOL[ECCOP pasMepoM
C HOTOTb 1 cKa3asl: «Bbl He moBepuTe, KaKoJ 3ByK OH MOXKeT co3fath! IIpocro
nocrymarite». OH BKTIOYMI 3BYK Ha CBOEM HOYTOYKe U 3aIyCTVJI My3bIKa/Ib-
Hb1i1 ¢aiin. Ero 3BydaHye npousseno 00/blioe BlieyaT/IeHle Ha BCeX, KTO Ha-
XOIW/ICSI B KOMHare. MBI [IOHS/IN, YTO IMEHHO TaKYI0 JeMOHCTpaLnio (KOHed-
HO, B 60jIee ApaMaTIYeCcKOM aHTypake) Ha/j0 IIPOBECTH IIPY IpeCcTaBIeHNN
KOMIIaHMY ITOTeHIIMaIbHBIM MHBecTopaM. IPO npomno ¢ orpoMHBIM ycIIeXoM.
OpnvH 13 IIaBHBIX MHBECTOPOB II03)Ke TI03BOHII MHe ¥ cka3as: «f He 3Halo,
4T0 BBI cenann, Ho 3ToT CEO okasancsa HacTos1el 3Be3goii». Karochk, g He Ha-
Opasicst My>KeCTBa IPU3HATHCS B TOM, 4YTO yrau uaeto y Ctusa Jxobca.
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MNapTHepbl

JI>x06¢ menuT CrieHy ¢ KII04eBbIMY [TAPTHEPAMI TOYHO TaK )Ke, KaK C IPOAYK-
tamit. B centsnope 2005 ropa JI>ko6¢ 065181, 4TO BCe ambboMbl MagoHHBI Oy-
IyT mocTynHsl Ha iTunes. Ha axpaHe HeOXXMIZAaHHO MOSBUIOCH U300paXkeH1e
¢ Be6-Kamepbl Ma/fOHHBI: TeBMIjA 3asBI/IA, YTO CaMa YCTasa X/aTh, KOTAa JKe
HAKOHeI] CMOXKeT CKa4aTh CBOV COOCTBeHHble ecHN. [lapTHEpOM MOXKeT OBITh
U3BECTHBII apTUCT W TexHonorndecknit maptHep B e CEO Intel, Fox mmm
Sony — JI»K06¢ 4acTO AeNNT CLeHY € JII0AbMI, KOTOpbIe IToMoraoT Apple go-
OuBaTbCs ycrexa.

CBupgeTenbCTBa KNMEHTOB NN TPETbUX CTOPOH

[TpeptoxeHe CBUAETENbCTB KIMEHTOB MM PEKOMEHAIMII — Ba)KHAs 4acTh
nyKia npopax. OueHb HEMHOIVIE IIOTPEOIUTENN XOTAT ObITh IIMOHEPaMH, 0CO-
OeHHO B C/IOKHbIE BpeMeHa, KOrfia OoKeThl cokparaTcs. [Tofo6Ho ToMy
KaK PeKpPyTephl MPOCAT IPENOCTaBUTh PEKOMEH ALV, BN K/IVEHTDI XOTAT
YCTIBILIATH HCTOPUH YCIIeXa. DTO 0COOEHHO BaXKHO /5T HeOOMBIIX KOMIAHUIL.
Bary MapKeTHMHIOBBIE JOBOZbI MOTYT BBIIJISAZIeTh 3aMe4aTe/IbHO B IIOJTHOIIBET-
HOJI IJISTHI[EBOI OPOIIIOpe, HO OHYU BCe PaBHO OYAYT BCTPEUYEHBI C M3PSIAHON
monert ckentunudma. CaMoe MOILHOe BIAVSIHME Ha JIIOfell OKa3bIBaeT YCTHOE
C/I0BO. B ycremHbIX 3amyckax NPORYKTOB OOBIYHO YYaCTBYIOT HECKOIBKO
[I0/1b30BaTesIell, KOTOpbIe ObIIN 3a/Ie/ICTBOBAHBI B MPEABAPUTEIBHOM TECTM-
POBaHMU ¥ MOTYT HOPYYNUTHCS 32 Balll IPOAYKT. BaM Hafo BBIOXUTD CBUfE-
TeNbCTBA NOTpebNTeNeNl Ha CBOIL «IIPUIaBOK». MOXHO IPOCTO MCHONb30BaTh
LUTATy, HO MOYXHO ITIOWMTHU ¥ Jajblile: 3alucaTb HeOOMbIIOe BBICTYIUIEHNE U
PasMecTUTb €ro Ha cajiTe VI BKIIOYUTh B IPe3eHTALMI0. A ellje nydire —
HPUIIACUTD TTOIb30BATENA TMYHO (WM B pPeXuMe TeleKOH(pepeHIuN) mpu-
COEIVHUTHCS K BAlIEMY BBICTYIUIEHUIO.

A y Bac ecTb 0030pBI Balllero MpOAYKTa, CAEAHHbIe TPETbell CTOPOHOI?
Ecnu ecTp, MX Hafo UCIIONB30BATh 00s13aTeNbHO. YCTHAS pedb — OfUH U3 ca-
MbIX 9¢(eKTUBHBIX MAPKETMHIOBBIX MHCTPYMEHTOB, 1 KOIZIA BAIV K/IMEHTbI
BUJIAT IIOATBEPXKEHME B BUfie MyOIMKALMM VIV BBICTYIUIEHNS Ye/IoBeKa, KO-
TOPOT'O OHY YB)XAIOT, UM Oy/ieT Mpollie IPUHATH pellieHNe O IOKYIIKe.

Bupeoknunbi

OueHb HeMHOIUE BBICTYIAIOLINE BCTABIAKT BUIEO B CBOM IIpE3C€HTALMU.
H)KO6C IIPOUTPBIBAET BUIEOKIUIIBI OY€HDb 4YacCTO. MHOI‘}Ia OH IIOKa3bIBa€T
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BUJI03aIINCH PAaOOTHMKOB, TOBOPSILVIX O TOM, KaK M HPaBUTCs paboTarh Hajj
HOBBIM IPOAYKTOM. J[)KO6C TakKe MOOUT MOKa3bIBaTh MOC/IEIHIE TeTIeBU3N-
OHHbIe peKnaMHble pomuky. OH Je/aeT Tak MOYTH IIPU KKEOM 00BSIBICHNM O
Ba)XHOM IIPOZLYKTe, IPMYEM C CaMOTro Hayasla — CO 3HaMeHMUTON pekaaMbl Ma-
cintosh Bo Bpems Cynep6oyia (I1aBHOro MaT4a ce30Ha B aMepUKaHCKOM (yT-
6ome) 1984 roga. HexoTopsle pekaMHbIe POTUKIU €My TaK HPaBATCA, YTO OH
VX MOKa3bIBaeT iBX/bI. [Tox koHer cBoero BicTymeHns Ha WWDC B uione
2008 roma I>xo6c 06bsBun o Beixofe HoBoro iPhone 3G, xoTopslit MOXKeT
MOZIK/TI0YAThCS K 00JIee BBICOKOCKOPOCTHOI CETH Iepefiaduyl JaHHbIX Y CTOUT
MeHbIIle, YeM Te MOJe/IM, KOTOPbIe MPUCYTCTBOBAMM Ha pbiHKe. OH IoKasasn
peKmaMHbliT ponuk mog nosyHrom «Haxonen-to! ITepssit TenedoH, croco6-
HbIll TobepuTh iPhone». Korga 30-ceKyHIHBIN POIMK 3aKOHYMICS, CUAIOIINI
Ixo6¢ ckasan: «Hy pasBe 970 He pekpacHO? XoTuTe yBUAETb 3T0 CHOBa? [la-
BaliTe MOCMOTPUM ellie pa3. MHe HpaBUTCs 9Ta pekaamal»

BxiroyeHue BUJICOKINIIOB B IIPE3EHTAIVIO ITIOMOXKET BaM BBIEMTUTHCA.
Bbl MOXKeTe TIOKa3aTb peKIaMy, OT3bIBbI PaOOTHIKOB, CIIeHbI MCII0/Ib30BaH
BaIllero MPOAYKTa U JaXke CBUJETeNbCTBA HOTpebuTesneil. UTo MoXxeT ObITh
6oree yOemuTeIbHBIM, YeM pPacckas yHOBIETBOPEHHOTO K/IMEHTAa O BalleM
HIpPOJyKTe — IIYCTb He BXXUBYIO, a XOTA Obl B KOPOTKOM Bufieo? Bel MoxkeTe
JIETKO HepeKopmpoBaTh Baiie Bujeo B popmarel MPEG, Windows Media nnn
Quicktime, ¢ KOTOPBIMIU JIETKO CIPABATCS MH0ObIe KOMIIBIOTEPHI. TONMBKO ITOM-
HUTE, YTO CpefHAA IPOJO/DKUTE/IbHOCTD HONIy/ApHoro kauna Ha YouTube
cocTasydeT 2,5 MMHYTHL. Hanr 06 beM BHUMaHMA OBOIBHO OTPaHNY€eH, Y BU-
€0, 1aBasi OT/IMYHYIO BO3MOXKHOCTH IIPUB/IeYb BHUMAHIE ayJUTOPUY, MOXKET
U YCBIIIUTD €€, eC/u Oy/ieT AIUTHCS CAUIIKOM Joiro. V36eraiite KINIOB, KO-
TOpble AATCS 60/Iee ABYyX-TPeX MUHYT.

Bupeo sBnserca 3aMedaTelbHBIM MHCTPYMEHTOM JjaXKe JyI COBEpILIeH-
HO HeTexHU4YecKux TeM. 51 kak-to nmomoran KammdopHuitckoit KoMuccun 1o
KIyOHMKe MOATOTOBUTDCS K CepyM Ipe3eHTalVIl, 3alUIaHMPOBAHHBIX Ha Boc-
touHOM nobepesxpe CIITA. YneHbl KOMMUCCHY TIOKA3a/lt MHE KOPOTKOE BUTEO,
Ha KOTOpOM (pepMepbl, BbIpaljuBaroliue KIyOHUKY, Ae/IUIICh CBOE TI000BbI0
K 9TOI Arofie ¥ K 3eMJIe, Ha KOTOPOIl OHa pacTeT. V300paskeHus KIyOHUKY
OBbUIV IIPOCTO 3aMevaTe/IbHbIMM, U 51 TIPEIOKNUT oundpoBaTh BU/IEO3AMICH
U BCTaBUTD ee B Npe3eHTaunio. Bo BpeMs BBICTYIUIeHMS MOU K/IMEHTBI IIpef-
BapIM 3TO BUIEO IPUMEPHO TaKVMMU CTIOBaMu: «Mbl IOHMMAaeM, 4TO BBI, Be-
POATHO, HUKOTIA He ObIBanyu Ha KnyOHMYHOM none B Kannudopunn, Tak dro
MBI PelIV/I IPUHECTH €r0 MPSIMO CIofja». ITOT BUJEOK/INII OKA3aICs CaMoil
3aIIOMIHAIONIENICA YacThIO BBICTYIUIeHN !

MouuTatb onncaHue, peLeH3WN U KyNuTb Ha caiiTe MU®da



http://www.mann-ivanov-ferber.ru/books/paperbook/presentationsecretsofstevejobs2/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=i%D0%9F%D1%80%D0%B5%D0%B7%D0%B5%D0%BD%D1%82%D0%B0%D1%86%D0%B8%D1%8F

CueHa 1. Vicnonb3yitTe aHanoroByto cpefy Ans NnaHUpoBaHms

dnunyapTbl, PEKBU3UT U «MOKAXKM N PaCCKaXKmn»

ITo cioco6y BoCIpUATHA OKPY>KAIOILIETO MUpa CYLIECTBYeT TPU THUIIA JIOHEL:
BU3YyasIbl (BOCIIpMHMMAIOLIVE MHGOPMALIVIO IIPY IOMOLLY 3PEHNs, U 9TO OONb-
IIMHCTBO HAaceJIeHN:), ayyanel (B OCHOBHOM IIOJIATAIOIyecs Ha CIyX) M KIHe-
cTeTuKU (00T KacaTbcs U OLIyLIATh). BaM Hajjo HaiiTH crioco6b! 0O6paTUTHCA
KO BCeM TpeM TumaM. [IpeseHTamys HO/DKHA COCTOATDL He TONBKO M3 CIIANJOB.
Vicnionpayiite focky, GIUITIApThI MIN TasKe KOMIIBIOTEPBI C CCHCOPHBIMU 9Kpa-
Hamu. [IprHecnTe ¢ CO60iT PEKBU3UT — Belli, KOTOPbIe MOYKHO YBU/IETh, IOTPO-
ratb, JICIIO/Ib30BaTh. B crieHe 12 BbI y3HaeTe 60/Iblile O TPEX TUIIAX BOCIIPYATISL.

BOBbIIMHCTBO KOMMYHMKATOPOB CIIMIIKOM 03a004eHbI CIaiilaMi: KaKoi
mpKudT MUCIIONB30BATH? MCIIONB30BATh I CHVCKOB OY/UIMTBI WU JlepUChI?
HY)KHO /U CIOfja BCTaBUTH Ipaduk? ITO HelpaBUIbHbIE BOIIPOCHI, 0COOEHHO
Ha CTajiuu IJIaHMpoBaHMsA. Eciiu BBI MMeeTe 0cs3aeMBblil IPOAYKT, TO ITIOMIMO
KapTMHKI Ha 6e/I0M 9KpaHe BaM HaJj0 HalTY 1 APYTHe CIIOCOObI ITOKa3aTh €To.
14 oxTs6ps 2008 roga CTMB mpepcTaBuI HOBYIO nuHMI0 MacBook, nsroros-
JICHHBIX M3 OHOTO JMCTa amoMuHus. [Tocme TOro kak OH 06CYRMI mpolecc
IIPOU3BOACTBA, paboTHNMKM Apple pasmami ayfuTOpuu HeCKONIbKO 00pa3lioB,
YTOOBI JIFOM MOIJIV IIOCMOTPETD MX M IIOTPOTaTh.

Vcnionb3oBaHMe BCexX 9TVX 37IEMEHTOB B BBICTYIIIEHNYI IIOMOXKET BaM pac-
CKa3aTb Ty UCTOPMIO, KOTOPYIO CTOUT BBICTyIIaTh. Crnalifibl BOBCE He paccKa-
3bIBAIOT MICTOPUIO — €€ paccKasbiBaeTe Bbl. Craiiibl TONBKO ee JononHAIT. He
Ba)KHO, B KaKJX IIPOrpaMMax Bbl paboTaeTe — IpOrpaMMHOe obecredeHne He
SB/IAETCS ITIABHBIM HeIICTBYIOMIMM JIMIIOM Balllell Ipe3eHTanuy. [TaBHbIM /-
LIOM siB/iseTcs oparop. [I>xo6¢ cam Havan nonb3oBarbcst Apple Keynote Tonb-
Ko B 2002 ropy, a BBIFAIOLMECS BBICTYIUIEHN IIPOBOANII YK€ C TOTO CAMOTO
1984 roga. Tak 4ro mporpaMMHOe oOecriedeHre Helb3sl CIUTATh PelleHNEM.
Tot daxr, uto ceituac [xobc nonbsyercs Keynote, a e PowerPoint, BoBce He
O3HaYaeT, YTO BalllM BBICTYIUIEHMS MOTYT CTaTh JIydllle, €C/IY BbI TOXKe Tepe-
iimete Ha Keynote. Bbl 3aBoroeTe CBOIO ayfUTOPMIO, TOTBKO €CIM MOTPaTHUTe
6osbllle BpeMeH) Ha IIO[irOTOBKY ClieHapus, YeM Ha M3TOTOB/ICHME CIaiiloB.

MpuHyMnbl Apuctotena anAa y6eauTenbHON aprymeHTaLmum

BoictynneHus Ctma [)Kob6ca cnepyioT Knaccuyeckomy nnaHy Apuctotens ans
CO3paHUNA yoeauTenbHbIX apryMeHTOB:
1. Pacckaxkute uctopuio nnm chopmynupyiite yTeepxaeHne, KOTopoe 3axBaTuT
BHUMaHVe aygmuTopun.
. Mi3noxmTe npobnemy unv Bonpoc, KOTopble AOMKHbI ObITb PeLleHbl.
. MpegnoxunTe peweHne NOSHATON BaMu NPobiembl.
. OnuwunTe BbIrofbl, KOTOPbIE CYNIUT Balle peLleHne.
Coopmynupyiite npusbis K genctauto. (Y CTrBa 3TO NONyYaeTcs OYeHb NPOCTO,
OH roBopwuT: «/gute n Kynute cebe 3To».)

I NN
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Vicnonp3yiite GIOKHOT WM JOCKY I/ISL 3aIlUCU Mpel. DTO IOMOXET BHU-
3ya/M3MpOBaTh Ballly MCTOPUIO M YIIPOCTUTD ee KoMIoHeHThl. Korpa [Ixo6¢
BepHy/Ics B Apple B 1996 ropy, 3aHsB MecTo yBOJeHHOro JDXwia AMenno,
OH OOHAPYXWI KOMIIAaHMIO C 60Jee YeM COpOKa MPOAYKTaMi, pasHooOpasue
KOTOPBIX BBOAW/IO TOTpebuTeeil B ctynop. OFHUM OTBaKHBIM JBVDKEHIEM
OH pajIMKaJbHO YIPOCTUI HOMEHK/IAaTypy. B kHure «BuyTpu mosra Crua»
(«Inside Steve’s Brain») Jleanpp Kanu omuceiBaet, kak [[)ko6¢ Bbi3Bas K cebe
B KaOJMHeT BCeX CTaplLIMX PYKOBOAMTeIell KoMIanum: «Jko6¢c HapucoBal Ha
IocKe mpocTyo Tabmuiny 2 x 2. BBepxy on Hammcan cinosa “Ilorpeburens” n
“ITpodeccuonan’, a cooky — “IToprarusueiit” u “Hactompusiit”». IIpu [Ixo6-
ce Apple mpeparan Bcero 4eTbipe MOfIeNV KOMIIbIOTEPOB — JiBa HOYTOyKa 1
ZiBa JIeCKTOIa, — IpeJHa3HaYeHHbIe /I MPOQeCcCHOHANO0B 1 I 0OBIYHBIX
HOJIb30BaTeIell. DTO OffHA U3 TeX MCTOPMIL, KOTOPbIE MOACKAa3bIBAIOT HAM, YTO
caM [I>xo6¢ jydliie Bcero fiyMaeT, BOCIPYHIMAs BU3yaIbHbIe 00pasbl. Bol Mo-
XeTe IUIAHMPOBATh CBOIO [eATENIbHOCTD IIPYU IIOMOLIM JOCKM, OIOKHOTA WIN
maxe 6ymakek Post-it; HO camoe I/1aBHOe, YTOOBI BBl HAUMHA/IM C aHAJIOTOBOTO
HOCHUTeJIA, IPeXe 4eM IPUCTYNNUTD K iudposomy. Toraa Balile BBICTYIUIEHME
HaBepHsAKa OKaXKeTcs 6ojIee MHTEPECHBIM, IIPMB/IEKATeIbHbIM U BaYKHBIM.

HAnpekTopy Ha 3aMeTKy

— HaunHaiiTe n1aHMPOBATD 3aJJOJITO JO TOT'0, KAK BK/IIOUNTE IPOIPAMMY
IJIs IOATOTOBKY npeseHTannii. HabpaceiBaiite ujen Ha 6ymare min
Ha JIOCKe.

— lcnonb3yiiTe HeKOTOpBIE (a XKe/lIaTe/IbHO — BCe) U3 [eBATHU 3IeMeH-
TOB, OJXKMBJIAIOUIMX Balll€ BBICTYIIJIEHNE: 3arO/IOBOK, 3a’KUTaTE€/IbHOE
YTBEPIXKIEHNE, TPU KITIOIEBDIE I/I}ICI/I-COO6H.[CHMH, MeTa(i)Opr L aHaJ/1o-
UM, eMOHCTPALIN, BBICTYII/ICHUS TTAPTHEPOB, CBUMIETENbCTBA KU~
€HTOB VY TPETHUX CTOPOH, BIEOK/IUIIbI M PEKBU3UT.

— BricTynnenne Ha yposHe CtuBa J[I)xo6ca He nMeeT HIYEro o6mero
C TeM IIPOrpaMMHbBIM 00ecIiedeH1eM, KOTOPOe BBl MCIIONb3yeTe LA
IIOZ;TOTOBKY IpeseHTarii. OHO OCHOBAHO Ha IIOTOTOBKE 1 PaccKase
VICTOPHIL.
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