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[AABA ]
Cepaue mnjgepa

XapakTep IpoABIAeTCA B BEJIUKHE MOMEHTH,
a BOCIIUTBHIBAETCA B HE3HAUHUTEbHEIE.

Yuncmon Yepuunns

JlugepcTBO — BOT IIaBHeH U GaKTOp ycllexa Uy ImpoBasia
6usHeca. CIIOCOOHOCTH BBICTYNUTD BIEPEJ U IIOBECTU CBOIO
KOMIIaHUIO K yCIleXy Ha PbIHKaX, IZie IapUT KOHKYpPeHIUs,
He IIPOCTO KejaTejbHa — 6e3 Hee He 0OOUTHUCH.

YewMm 6osibliie BHI pa3BUBaeTECh KaK JIUAED, TEM Jyulie Oy/e-
T€ CIIPaBJAATHCA C Ka)KAbIM HalpaBJIeHUEM pabOThl OpraHuU-
3arnuu. K cuacThio, TuZiepaMu He POXKJAIOTCS, a CTAaHOBATCS.
Kaxk mucan [Tutep J[pykep, «BO3MOXKHO, IPUPOXKAEHHbBIE JTH/Ie-
PHI U CYIECTBYIOT, HO MX TaK MaJio, YTO Ha ObIIee TMoIoKeHNE
ZieJT B 9KOHOMUKE OHU HE BIUSIIOT.

Jluziepbl — 2TO TaKWe JIOAH, KOTOpble AOCTUIIN yCIle-
xa cobcTBeHHBIMU cuytaMu. OHU MOCTOSHHO paboTaioT Haj
co06oM, yyaTcsl U pacTyT, U C TOAaMU UX MpodecCHoHaTU3M
¥ KOMIIETEHTHOCTD TIOBHIIAOTCSA. OOBIYHO TUAEPCTBO ITPOSB-
JIFIeTCs B CUTYalUsIX, TPEOYIOIUX OT YeJOBEK YMEHUS BECTH
3a co6oii. MeHeaKep MOXXET MHOTO JIET YCIIENTHO CIPaBIATh-
Cs1 CO CBOMMU 00sI3aHHOCTSIMU U ZI0OUBATHCS HYKHBIX PE3YJIb-
taToB. Ho, Korza pa3paskaeTcst KpU3HUC, JJI pa3penieHus Ko-
TOPOTO HYXXHBI JIUJIePCKUe KaueCcTBa, BIiepel BLIXOAUT JTUED
1 6epeT CUTYaIUIO IO/l CBOM KOHTPOJIb; YeJIOBEK IIpeobpaska-
€TCS ¥ UCIIOJHSAET IPYTYIO POJIb.
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I'nasa 1. Cepzaue nuzepa 25

Cieay¥iTe npaBuJaM

I'enepan HopmaHn IlIBapuxond’ pacckasblBaeT O CBOeM Iiep-
BOM OIIBITE JIMZEPCTBA B [leHTaroHe; B Te BpeMeHa OH ellle
ObLI TOJIKOBHUKOM. Ero HayaIbHUK, TeHepaJl, 0ObACHA: 9TO-
651 XOpoIIO paboTaTh, HY>KHO ITPOCTO CJIeJ0BaTh IpaBuIy 13.
Ha Bonpoc «HTo Takoe nipaBuiio 13?» reHepaj OTBETUII:

— Korzia Bac Ha3HavarOT KOMaHANPOM, OepuTe CUTYaIUIo
110/, KOHTPOJIB!

Torza nonkoBHUK IIIBapikomnd crpocu:

— A Korja A B34J CUTyaliIo II0J, KOHTPOJIb, KaK MHe IIpU-
HUMAaTh pelIeHuA?

l'enepan oTBeTUI:

— Ouens npocto! Mcnoap3yiiTe npasuio 14.

Ha Bonpoc «A 4o 3a mpaBuio 14?» monkoBHUK IIIBapiikomd
yCIIBIIIaI:

— /JlenaiiTe TO, 4YTO HY>KHO!

OTU UZeU OTIMYHO NOoCayKaT U BaM. Korga Ha Bamu me-
M BO3JIaraloT OTBETCTBEHHOCTD, O€pUTE CUTYAIHIO IO KOH-
Tposb. Eciin »xe BB He 3HaeTe, 4TO ZleJIaTh, — IIPOCTO AealTe
TO, YTO HYKHO.

JIuepy HyKeH CUJIbHBIU
XapaKTep
B nmiepcTBe XapaKTep BaskHee elicTBUA. Pa3BuTHe 00si3aTe Ib-

HBIX 17 3GGEKTUBHOTO JIN/Iepa Ka4eCcTB UTPAET B yCIIEXE PY-
KOBOAUTEJA O0Jiee BaXKHYIO POJIb, YeM JIF0OO0U Apyroit GpaKTop.

* Hopman IlIBapukond (1934-2012) — BoeHauanbHuk apmuu CIIIA,
BO3IVIaBJIAJ TPYNIMPOBKY MHOTOHAIIMOHAJIBHBIX CUJI BO BpeMs BOWHBI
B Ilepcuzckom 3anuse B 1990-1991 rogax. HarpaxxzgeH 30710Tol Mejanibio
Konrpecca CIIIA. [Tpum. ped.
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26 Kaxk ynpasisior ayuuive

CoryacHO OTHOMY U3 OCHOBHBIX MPUHIIUIIOB TUYHOCTHO-
r'o pOCTa, TO, YeMY BHI yJesisieTe MHOTO BHUMaHUI, CTaHO-
BUTCS CaMbIM Ba>KHBIM B Balllei )KU3HU U CUJIbHEE BIUSET
Ha Bam xapakTep. Korzia Bel MBICJIUTE U [IEUCTByeTe TakK,
KaK 3TO CBOMCTBEHHO BCeM YCIEIIHBIM JWepaM, Balia
3pdeKTUBHOCTH TOXE pacTeT JeHb 3a AHeM. Biarogaps
MOCTOTHHOMY OOZYMBIBAHUIO 3TH KavyecTBAa CTAHOBATCSA
YacThio Balllell JIMYHOCTHU U MOBeJieHUs. Bbl mepeHUMaeTe
WX, MPAaKTUKYS B IOBCEHEBHOU /1eSITEJILHOCTH JIUZIepa Op-
raHU3aluu.

YeMm 6oJiee TOXOKUM Ha JIMJEPA BBl CTAHOBUTECH 8HYMPEH-
He, TeM 3bdeKTUBHEE AEUCTBYeTe 80 8HeluHeM Mupe. MBICTA
OI0OHO JIYYIITUM JIUIEpaM, Bbl TIOCTOSTHHO pacTeTe.

CeMb KauyecCcTB JAUAEepa

3a mpouezmye roAsl ObIO NMPOBeZieHO Oojee Tpex ThICAY
HCCIeZIOBAaHUN B LieJAX OINpeZieleHUs KadeCTB YCHEeUTHBIX
JI/lepoB — 0cO6EHHO BO€HAYaIbHUKOB, KOTOPBIE BEIUTPAIU
BaKHBIE Cpa’KeHHUsA IIPOTUB 3HAUUTEJbHO IPEBOCXOAAIINX
CUJI IPOTHMBHUKA B paliOHaX JKeCTOYaWIIMX BOEHHBIX Jeii-
CTBUM, TO eCTh JIIOJIel, IpeyCleBIINX B 0OCTaHOBKe, BO MHO-
T'OM CXOKel ¢ IT0JIoKeHUeM Ha CeroJHAIMIHUX PhIHKaX. B xoze
HCC/IeZIOBAHUHN OBLIO BBIZENEHO 6oJiee MATUAECATU KAdecTs,
BaXXHBIX /14 auziepcTBa. CeMb M3 HUX CTOUT OTMETUTH Kak
ocobeHHO BaxkHbIe. K c4acThlo, Kak/Joe U3 3TUX Ka4yecTB MOX-
HO pasBUTH IIyTeM IPAKTUKHU U IIOBTOPEHUS.

1. YMeHHe BUAETH NEePCIEKTUBY —
Ba)kHelllee Ka4yeCTBO JIUAepa

Jluziepsl CIIOCOOHBI BUIETD TIEPCIIEKTUBY, CMOTPETD B OyZAYIIEe.
Y HUX ecTb ACHOE U, 3a4acTyI0, HeCTaH/IapTHOE IIpe/icTaBlIeHNe
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I'nasa 1. Cepzaue nuzepa 27

0 TOM, Ky/la OHU UAYT U Yero MBITAITCS J0OUThCA. DTO Kave-
CTBO OTJIMYAeT UX OT IIPOCTO MeHeMKepoB. Hanuuue ompee-
JIEHHOTO BUeHUsT OYAyIIero — BOT YTO CBOMCTBEHHO 3TUM
He3aypsaAHBIM JIOASIM. Biarogaps AaabHOBUAHOCTH MEHEKED
IO COMIPOBOXKIEHUIO CZIEJIOK TIpeBpalliaeTcs B jiUzepa mpeoo-
paszoBaHuil. OOBIYHBIN MeHe/Kep Z0OUBAETCS JIUIIb BBITIOTHE-
HUSA 3a/IaHUs, @ UCTUHHBIN JTUJEP BAOXHOBJISET CBOUX IMOCIIE-
ZloBareeii.

Bo BpeMeHa 6ypHBIX COOBITHH U CTPEMUTETBHBIX IIepeMeH
WHOT/Ia TIOJIE3HO JlesiaTh epeAbiKy. OCTaHOBUTE Yachl, OT-
CTPaHUTECH OT ZieJI, BBIIEJIUTE XOTA OBl Yac Ha 06/[yMbIBaHUe
TOTO, KTO BBl TAKOH, UTO OTCTAaWBaeTe, KyZa UAETE U KaKoe
OyzyIliee XOTUTE CO3aTh I cebsI U CBOEl OpraHU3aIuu.

B cBoeit kHure Competing for the Future” 'apu Xamen
u Koumbatop Ilpaxasnaz MmoguyepKUBAIOT BEAYIIYIO POJb
«HaMepPEeHUU OTHOCUTENbHO OYAYIIEr0» B I€JOBOM YCIIEXE.
[To MHEHUWIO aBTOPOB, YeM sICHEE BBl Tpe/CTaBJIAETE, Ka-
Koe Oyzyllee JKejaeTe cO3/aTh, TEM Jierye BaM MPUHUMATh
MOBCE/IHEBHBIE PEIIeHUST OTHOCUTENIBHO TOTO, KaK €ro Jo-
CTUYB.

YToOBl COXpPAHATH CIIOKOMCTBHE U COCPEAOTOYEHHOCTH
BO BpeM€eHa CTPEMUTENbHBIX U3MEHEHUH, TUEP JOKEH TI0-
CTOSIHHO 3a/1aBaTh cebe /Ba BOMPOCa: YTO MBI IILITAEMCS CJie-
JIaTh? KaK MBI ITBITAEMCS 3TO C/IEATh?

BbI IOJKHBI UTPATh B CBOIO UTPY, HE TIO3BOJISIS HEOXKHU/IaH-
HBIM TTIOME€XaM W TPYAHOCTAM COUTDH Bac ¢ Kypca. A [ 2To-
r0 HYKHO 00OpecTU YeTKOe BUIeHUeE IIeJIM — CBOEU JTUYHOU
Y Ballleil OpraHu3aliiy, a IOTOM TIOZIETUTHCA UM C TEMU, KTO
paBHAETCS Ha Bac U MoJjlaraeTcs Ha Balllk YKa3aHUA.

* l3gaHa Ha pycckoM s3bike: Xamen I., IIpaxanad K. K. KoHkypupysa 3a
6ynyiee. M. : Onumn-Busnec, 2014. ITpum. peo.
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28 Kak ynpasngmooT nydiue

Kak o6pecmu sudenue

HauyHuTe c mepecMoTpa cBoux ieHHoCTel. KakoBwl opraHu3sa-
IIMOHHBIE TIPUHITUITHI BallleTo OM3Heca, KOTOPhIe BBl OTCTAUBa-
ere? Kakue 1[eHHOCTH U yOeKAeHNUS BOOAYIIEBISIIOT U MOTH-
BUPYIOT Bac? Kakue IleHHOCTU Ballla KOMIIaHUA BOILJIOLIAET
B JKU3Hb BO BCEX CBOUX JIEUCTBUAX?

Pa3HuIla MeXAy TUZepaMu U OOBIYHBIMU JIIOABMU COCTOUT
B TOM, UTO V JIUJIEPOB BCET/IA €CTh TBEPABIE YOEKIEHU S, KOTO-
PBIMU OHU He TOXXEPTBYIOT HU IIPU KaKUX 0OCTOSATEThCTBAX.
A y OOGBIUHBIX JIIOJIeH IIEHHOCTH BechbMa Heollpe/ieIeHHBIE,
Y OHM 4acTO I'OTOBHI IOCTYIIUTHCA UMU PaZy MOJydeHUs He-
Me/IJIEHHOH BBITO/IBI.

OCHOBBIBAsICh Ha CBOWX I[€HHOCTSX, MpEJCTaBbTe cebe
uzeasbHOe OyayIiee Bamiero busHeca. JIomycTum, y Bac eCTh
CKOJIBKO YTOJTHO BPEMEHHU U JIeHeT, 3HAaHWU U OIbITa, JIoAeH
U pPeCypcoB — Bce caMoe Heobxogumoe. KaKuM B TaKOM CJTy-
yae ObLT OBI Balll 613HEC?

[Tocsie TOro Kak BBISICHUTE CBOM LIEHHOCTH U BH/IeHUE H/ie-
anpHOTO OyayIiero, chbopMyaupynTe MUCCUIO KOMITaHUH,
WU, UHBIMU CJIOBaMHM, Yero OHa CTPEMUTCA JOCTUYb. 3/eCh
HYKHO OBITh KOHKPETHBIM, Hampumep: «Haima mMuccus —
nmpejjiaraTh MPOAYKTHI BbICOUYAMIero kauecTra u baarogaps
3TOMY 00€eCIeYuTh POCT MPOJaK U IPUOBLIBHOCTU B pa3Me-
pe 20 mpoIeHTOB B rof». Takasa GopMyIupOBKa JIyYIlle, YeM
«Hama muccusa — mpejJaraTh 3aMevyaTesbHble IPOAYKTHI
B lyXe HOBATOPCTBA U NpeAPUHUMAaTENbCTBA».

[ToMuMO 4YeTKOU MUCCHUU JUAEPY CAeAyeT 3HaTh OCHOB-
HYIO IleJIb CBOel KOMITaHWM — CMBICJI ee CyIeCTBOBAaHUA.
YUeM OoHa IOMOTraeT YAYYILIUTD )XU3Hb KJINEHTOB? llenb KoM-
IIaHWUU OYeHb BakHa, IOTOMY YTO MMEHHO B Hell 3aKJII04aeT-
¢ UCTUHHAsA MPUYMHA, TI0 KOTOPOH BBl 3aHMMAaeTeCh CBOUM
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I'nasa 1. Cepzaue nuzepa 29

JejsioM. Bepa B TO, 4TO 3Ta IieJib T0JIe3HA U ONpaBJaHHa, o-
3BOJISIET BaM YIIOPHO TPYAUTHLCS, HECMOTPS Ha Bce Mpobiie-
MBI ¥ TPYAHOCTU. IMEHHO OHa BZIOXHOBJISIET COTPYAHUKOB
U To0yXZlaeT UX OYEHb CTAPAThCS U IPUJIATaTh JOMOTHU-
TeJbHbIE YCUTHUS.

ITo coBam Huiinre, «eciy y 4eJ0BeKa eCThb 3aueM XKUTh, OH
MOJKET BhIIEPKATD JII000€ KaKk». DTO «3a4eM» — SMOI[UOHAIb-
HBIYT KOMTIOHEHT JIUJIEPCTBA; B €T0 OIpeZieIeHUH BCerja pac-
KpBIBaeTCAd TO, KaK Ballla OPraHU3aIUs CIYKUT KJIHNEHTaM,
KaKoO¥ BKJIaJl BHOCUT B UX KWU3Hb U Gyaromnosydyue. MHBIMU
c7I0BaMM, KaKUM 0Opa3oM MPOAYKTHI U YCAYTH KOMITaHUU
YIyYIIAOT )KU3Hb KITUEHTOB.

[pex e Bcero, TUAepbl OPUEHTUPYIOTCS Ha 1ieTu. CTaBbTe
mepe/; cob0it KOHKpeTHBIE, U3MePUMbIe, TPUBSA3aHHbIE K CPO-
kaM 1enu. OnpezensaiTe KOJTUYECTBEHHbBIE TOKA3aTeTH, KOTO-
PBIX HY)KHO IOCTUYb, YTOOBI KOMITAHUA ABUTAACh TY/a, KyJa
BBI XOTUTE €€ MPUBECTH.

W HakoHel, A4 JTuZepa OYeHb BaXKHa fACHOCTb. Bo3mMoOx-
HO, CaMbIi BaXKHBIN BKJIAJ], KOTOPBIN JHUJEP MOXET CAeaTh
BO BpeMeHa CTPEMUTENbHBIX SKOHOMUYECKUX M3MEeHEHUH,
KOTZIa Ha PBIHKAaX MUJET JKeCcTOKas KOHKypeHTHas 60pbba, —
TOMOTaTh COXPAHATH CITOKOMCTBUE, ICHOCTh yMa, COCPEIOTO-
YEeHHOCTH U JaJbHOBUHOCTh OTHOCUTEIBHO IIEHHOCTEH, BI-
JIEHUsT, MUCCHY, CMBICJIA CyIIECTBOBAHUS U IleJIel KOMITaHUU.
DTO UCXOMHOE TIOIOKEHWE BBIIAIONET0CS TUIEPCTRA.

2. Xpab6pocThb

YuHcToH Yepunib TOBOPUIL, YTO «XPabpPOCTh IO MMPaBy CUUTA-
eTcs TIaBHelel u3 106pojieTesell, TOTOMY UTO OT Hee 3aBU-
CAT BCE OCTaIbHBIE». A reHepal [lyriac MakapTyp cuuTasi, 4To
«KU3Hb He /laeT HUKAaKUX rapaHTUN — TOJIHKO BO3MOXKHOCTH».
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30 Kak ynpasngmooT n1ydiine

Ob6sazaTh XpabpOCThIO O3HAYaET OBITh TOTOBBIM PHCKOBAaTh
paau JOCTUKEHUS CBOUX Ilejieli, He uMes rapaHTHH ycrexa.
Hu B )kM3HM, HU B OM3HeCe HET OpeieIEHHOCTH, KaXK/oe B3sl-
Toe BaMU Ha cebs 0013aTeIbCTBO U KaXK0e JelCTBUE BileYeT
3a co6oi HeKul puck. [IoaToMy XpabpocTbh — caMoe sIpKoe
13 Ka4eCcTB MTPEBOCXOAHOrO Juepa. M3BecTHO, 4TO OyAyiiee
BCerzia 3a TEMH, KTO PUCKYeT, a He CTPEMUTCA K 6e30macHo-
ctu. OHO IpUHAJIEXUT JUAepaM, TOTOBHIM TIOKUHYTH 30HY
koMdOpTa ¥ PUCKHYTH, YTOOBI UX KOMITAHUS KHJIA U IIPOLBE-
Tasa B 11000 SKOHOMUYECKON CUTYaI[HH.

My’keCTBO — 3TO TOTOBHOCTH TPUCTYTATh K JeHCTBUAM,
He UMes HUKAaKWX rapaHTui. Kak mucan aHTITMUCKUH 03T
CoMi0a1 J[?KOHCOH, «HUKTO HEe CTAHET HUYEro MpeATpUHU-
MaTh, €CJIU CHavaJja MPU/ETCS OIPOBEPIHYTh BCE BO3MOYKHBIE
BO3pakeHUsi». UeM 6osibille MHPpOPMAIUU U MHEHUH BBI cOOe-
peTe, TIpeXx/ie YeM IPUMETE Ba)KHOE PellleHHe, TEM BHIIIE Be-
POSITHOCTD, YTO OHO OKayKeTCs MPAaBUIbHBIM; HO UCKJIIOUUTD
PUCK TIOJTHOCTBIO HUKOT/IA HE YAACTCA.

Cmesnocmb — K104 K nobede

Koposs IIpyccnu Opuapux Besnkuii ciaBuiIca CKJIOHHOCTBIO
aTaKoBaTh Bpara He3aBUCHMO OT IIAHCOB Ha mmobexy. Tak BOT
OH Jt06MIT MOBTOPATH: «OTBara! OrBara! Becerga otBaral»

B xaure The Laws of Power’ Pobept ['pun numet: «Bcerza
OyzbTe cMesnbIMU. VIHOTZIA CMeIOCTh NPUHOCUT HENPUSTHO-
CTH, HO OOBIYHO M3 HHUX MOXXHO BBHIIIYTaThCs, CTaB ellje cMe-
Jee». My>KeCTBO U CMEJIOCTb IIPOABJSIOTCA U B TOM, 9TO BBI
MOCTOSTHHO [yMaeTe O TOM, YTO IIPeAIPUHATh. TeM camMbIM
Bbl IIPUMEHSeTe MeTOZ TaK Ha3bIBaeMOI'0 HeIPepPBIBHOI'O

* Vlapana Ha pycckoM Asbike: I'pun P. 48 3akoHOB Biactu. M. : Punon Knaccuk,
2014. [Tpum. peo.
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I'nasa 1. Cepzaue nuzepa 31

HacTyIUleHUA. BaM XBaTaeT CMeJIOCTH UATH Bliepesi B JTI0OBIX
06CTOATENbCTBAX.

[TocToAHHO U HACTOWYMBO JAeMUCTBYA paAu NPOJBUKEHUA
K CBOMIM IIeJIAIM, BBI CTaBUTe ceOs B BRITOAHOE NOIOXKeHHe. Yem
Gosibllle BBl OPHEHTUPOBAHEI Ha ZIEMCTBYA, TEM YBepeHHee Oy-
ZieTe YyBCTBOBATh ce0s U TeM BhIlIe BePOATHOCTb, YTO BHI ITpa-
BUJIBHO IOCTYNIUTE B HY)KHBI MOMEHT M OZIEpXKUTe Mobezny.

He cdasatime no3uyuti

HeoTbemieMo#l 4acTbio XpabpOCTH SABIAETCS MY>KeCTBEH-
HOE TepIieHue, UJIN, UHBIMU CJIOBAMHU, CTIOCOOHOCTD HE COUTHU
¢ JUCTAaHLIVU, He CAAaThCs, KOrZa BaM Ka)XeTcs, YTO BBl TOII-
4YeTech Ha MeCTe, WJIM KOTZIa OOCTOATENbCTBA CKJIA[bIBAIOTCS
He B Ballly II0Jb3Y.

[Toce Havasa MO60ro MacmTabOHOTO HACTYILJIEHUS Ha-
YUHAETCS NMEPUO/], KOTZIA TeMI COOBITUM 3aMeNsaeTCs U Ka-
JKETCs, YTO HUYEr0 He MPOUCXOAUT: HU MOOeAbl He BUJATD,
HU NopakeHu:A. B Takoll MOMeHT MHOr'Me TaZjaloT AyXOM U OT-
CTYNAaloT, BBIXOAAT U3 CTPOs WM, elle XyKe, IPOAOJIKAI0T
60ps0Oy 6e3 sHTy3uasma. OfHAKO JTUEP, TBEPAO PENTHUBIIUI
JeliCTBOBaTh IO IIJIAHY, CTOMKO MPOJOJIKaeT UATU BIepe/,
He TepsAA IepBOHAYAJIBHOI0 3allaja ¥ SQHEPTruu.

B 1941 ropny, B camble MpadHble JHU BTOpoii MUPOBOU BOU-
HBI, YJeHbl KabMHeTa MUHUCTPOB YHUHCTOHA Yepuwmia ybe-
JKZlaJIU ero 3aKJIIYUTh ¢ ['utiaepom Mmup. [Ilpembep-MUHUCTD
HaoTpe3 0TKa3aJiCs pacCMaTpPUBATh TaKOH BEIOOD U TPOU3HEC
3HaMEHUTYIO peub, KOTOpas 3aKaHUMBaJach BOOAYIIEBJA-
UMY ciioBaMu: «HUKorga, HUKoOra, HUKOT/Aa He claBai-
Tech!» Korga B yacTHOU Oecesle ero CIIPOCUIH, TTOYEMY OH
TakK TBepZO yb6exXeH B He0OX0AMMOCTHU 60POTHCS C MIPOTHUB-
HUKOM, 3HAUUTEJbHO MPEBOCXOASANIUM BelnKoOpUTaHUIO
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B cuiiax, Yepyuiiib OTBETUI: «[IOTOMY YTO 1 MU3y4daro MUCTO-
puto. 1 oHa TOBOPUT: €CJIU TIPOJIEPIKATHCS IOCTATOYHO JIOJITO,
06513aTe€IBHO CITYIUTCS TTEPETIOM».

DTa Gece/ia mpoucxoauia B HossOpe 1941 roza, a 7 nekabps
TOTO JKe rojia AMOHI[b ToABeprin 6oMbaparpoBke Ilepi-Xap-
60p. Yepes aBe Hegenu (ANIUCTCKUM AUKTATOD OOBABUII
BoiiHy CIIIA 1 TeM caMbIM BOBJIEK 3Ty CTPaHY C €€ IIPOMBIIII-
JIEHHOM MOIIBIO B BOMHY Ha CTOPOHe BelnKobpuTaHuu. DTO
cOOBITHE N3MEHUJIO X0/, UCTOPUU.

Pewawuwee ucnoimaHnue

Perratorast mpoBepKa XpabpocCTH Jiufiepa MPOSIBASETCSA B €70
MOBeJIeHNH B IIEpPHUO/, Kpr3uca. Beab kpuanca Herb3s u3be-
’KaTh; CTAJIO OBITh, 3TO BpeMs HUCIbITaHui. CITOCOOHOCTh OKa-
3aThCs Ha BBICOTE B TPYZHbIe BpeMeHa BO MHOT'OM OIIpeiesifeT
ycIlexX WK IPOBaJl KOMIIAHUU. DTOMY KadeCTBY HeJb3s Hay-
YUTh — OHO Pa3BUBAETCS TOJIHKO B CTOJIKHOBEHUU C HACTOS-
IIUM KPHU3HUCOM, pealbHON UYpe3BblYaiiHON CUTyalluel, rpos-
AMIed cepbe3HbIMU IOTEPSIMHU.

3a rofipl MPaKTUKU 1 3aMETUJI B JINZIEpPaX TAKOe KauyeCTBO:
CTOJIKHYBIINCH C UCIBITAHUEM, HEOXKUJIAHHON IIOMEeX0H WIN
HeyZiaueli, OHU HeMe/[JIEHHO CTAaHOBATCS COOpaHHBIMU. BHava-
Jie IEPEBOJIAT IYX, YTOOBI YCIIOKOUThCS, CO3HATENBHO COABIISSA
000pOThI. OIBIT HAYYHJI UX: B CIIOKOMHOM COCTOSTHUHY YZAAeTCs
JIydiie IyMaTh, aHaTU3UPOBaTh U IPUHUMATh PelleHuUs .

Kpusuc — BpeMs HaCTOANUX UCIBITAHUHM JAJS JTUAepa.
B aTOT IepuoZ BHI IeMOHCTPHUpPYeETe U cebe, U OKPYKAIOIUM
CBOIO UICTUHHYIO CYTh. YTOOBI 3G HEKTUBHO MPEOOJIETD CIOMK-
HOe BpeMs, cle/lyeT 3apaHee cka3aThb cebe: «UTo 6Bl HU CITy-
YUJIOCh, 51 OCTAHYCh CIIOKOWHBIM, HEBO3MYTHUMBIM U YPaBHO-
BeIlIEHHBIM». 3apaHee TBEP/O PEIIUB, UTO HE CTAHETE 3IUTHCS
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Y OrOpYaThCs, BbI MONTYYUTE HYKHYIO HHGOPMAIUIO, TPUMe-
Te HeoOXOUMBbIE PeIlleHU U c/iejlaeTe BCe, YTO MOTpebyeTcs.
OTO MpU3HaK HaCTOAILIETro JHUAepCTBa.

3. YecTHOCTH — HaUbOJIee yBakaemoe
U IleHHOe Ka4yeCTBO BbIJalIIuXCA
Jjaei U JINAepoB BCceX MacTeu

Sl mpoBes HeMaso CecCUil CTPATErMYeCKOro IMIaHMPOBAHUSA
U 11 KPYITHBIX KOPITOPALWH, U /IS MaJIbIX IPEAPUATHH, TI0-
3TOMY MOTY aBTOPUTETHO 3asIBUTb, YTO UX PYKOBOAUTEIN HAU-
GOJIBIIIEH IIEHHOCTBIO JIJIS CBOEH KOMIIAHUY CUUTAIOT YECTHOCTbD.
Bce OHU cOIIaIaloTCs ¢ BaXKHOCTHIO ITIOJTHOM YeCTHOCTH BO BCEX
CBOUX JIEMCTBUAX — KaK BHYTPU KOMIIAHHUH, TaK U BHE €e.

HeckoJsibKO JIeT Ha3aJ Ha OHOM M3 COOpaHU, TTOCBAIIEH-
HBIX CTpATEerM4YecKOMY IIJITaHUPOBAHUIO, TZle BCe PYKOBO/U-
TeJU Ha3BaJ YeCTHOCTb CaMOM Ba)XHOH M3 BCeX I[eHHOCTeH
KOMTIaHUH, €€ TIPE3UAEHT, OAUH u3 boraTeimux mozeit CIIIA,
MIPOM3HEC CJI0BA, KOTOPHIE Bpe3aluCh MHE B TaMATh: «[10-MO-
€My, YeCTHOCTb I[eHHa He caMa 1o cebe, IPOCTO OHA CIYKUT
rapaHTOM BCEX OCTAJTbHBIX IIEHHOCTEM».

B cBoem Oectcenmnepe Winners Never Cheat” /I:KoH
XaHTCMeH, OCHOBaTe/J b XMMHUYECKOW KOMIIaHWUH, IIpeBpa-
TUBIIUI €e B MPEANPUATHE CTOMMOCTBIO B 12 MUJIIHUAPAOB
ZI0JLIapOB, TUIIET: «B OU3Hece, Zla U B JKU3HU, HEJb3s 000M-
TH MOpajb. B CYIIHOCTH, eCTb TPH THIIA JIOAEH: HeyCIell-
Hble, BDEMEHHO YCITENTHBIE U T€, KTO CTAHOBUTCS U OCTAETCS
VCIEINIHbIM. Pa3In4aroTCs OHU TUYHBIMU Ka4yeCTBaMU».

B ocHOBe 4eCcTHOCTH JEXUT MPaBAUBOCTb. JTO Kaue-
cTBO TpebyeT Bcerzia TOBOPUTH NMpaBAy — BCEM, B JI000H

* Ml3gaHa Ha PyCCKOM a3bIKe: XawmcmeH Jyc. TlobenuTtenu HUKOrZa He
obmanbiBaT. K.: Bananc Busnec Bykc, 2006. [Tpum. ped.
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cutyauuu. Ha mpaBAUBOCTH CTPOUTCS AOBEPHUE, COBEPIIEHHO
Heo6XoZMMOe 71 ycIiexa B Tlo6oM OGU3Hece.

V3BecTHBIH HcaTenb CTuBeH KOBH TOBOPUT, YTO JJIs1 TOTO,
9TOOBI 3aBOEBATh JOBEPHE, HYIKHO OBITh «JOCTOMHBIM /IOBE-
pusi». [IpecTaBbTe, YTO BCE, UTO BHI iejlaeTe WU TOBOPUTE,
OyzeT meyaTaTbCsd B MeCTHOU rasere. Becerza OyzpTe 4eCcTHHI,
4ero 6bI 3TO BaM HU CTOUJIO, TIOTOMY YTO HEXeJIaHWe CKa3aThb
nmpaBAy ob6oiizeTcsa ele Aopoxe. [10 MHEHHUIO B TIPOIIIOM
MHorosieTHero miaBbl General Electric /[xxkeka Yamua, HeJo-
CTaTOK MPAaBJAWBOCTH, WU, KaK OH ee Ha3bIBaeT, MPSMOTHI,
paspyiaet 1to60i busHec. «OTCYTCTBHE YECTHOCTH, 110 CYTH,
Nperpaxzjaer MyTb Pa3yMHBIM HJeAM, ObICTPON peaKlnu
U He T03BOJIET MOJHOCThIO PEATN30BbIBATh BCE BO3ZMOXKHO-
CTU. DTOT HEZIOCTATOK — HACTOAIIUN yOUHIIax.

Kpome Toro, 6BITh MPaBAUBBIM O3HAYAET BCET/A BBIMOJ-
HATH cBou obemaHus. VX HYXHO JaBaTh OCMOTPUTENBHO,
Ja’ke HeOXOTHO. EC/IM y2K BBl ZlaJy CJIOBO, €ro 06s13aTeTbHO
HY?KHO CZIepXaTh.

[IpAMBIM CJIeICTBUEM YECTHOCTH ABJIAETCSI KauyeCTBEHHOE
BBHITIOJTHEHME paboTHI. YeTOBEK, TI0-HACTOAIIEMY YeCTHBIHN caM
¢ coboli, Bcerzia CTpPEMUTCS BHIITONHATD PA00TY KaueCTBEHHO.
[To-BUAMMOMY, B JIYYIINX KOMIIAHUAX, KOTOPBIE CIaBATCS Ka-
YeCTBOM CBOMX MPOAYKTOB U YCIYT, TOKE AeHCTBYIOT BBICO-
Yyallve BHYTPEHHUE 3TUYECKUE CTaHJAPTHL.

PeasbHblll 832150 Ha sewju

B 6piTHOCTD [Ixkeka Yarua rinaBoii General Electric B ogHOM
UHTEPBBIO /714 )Xy pHaJsa Fortune ero cripocuau, 4To OH CYUTa-
eT BaXKHEHUINMU MIPUHITUIIAMU JdugepcTBa. OH OTBETHII, YTO
Ba)XHee BCero, 110 €ro MHEHUIO, IIPUHIIUI pealbHOTO0 B3IIdA/a
Ha Belll1, KOTOPOMY OH ZiaJl TaKoe oIlpe/iesieHue: «Buaets Mup
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TaKKM, KaKOB OH €CTb, a He TaKMM, KAKMM BaM XOTeJIOCh OBl
ero BU/ZleTh». Kak M3BeCTHO, Y214 UMeJl IPUBBIUKY IPUXOJUTH
Ha BCTPEYY, CO3BAaHHYIO 110 TIOBOAY PeIllleHUs KaKOU-HUOYAb
po0bJieMBl, U cpa3y ke cIpaumuBaTh: «Hy, a 4TO Mbl UMeeM
Ha caMOM JZieJie?»

PeanibHBII B3IJIA Ha BEU[U MO3BOJISAET OBITh YECTHBIM, TaK
KakK TpebyeT MpaBAMBOCTH U OTKPOBEHHOCTHU U 3aCTaBJISET
UMETD /IeJI0 C UCTUHHBIMU 0OCTOATENbCTBAMHU, € paKTaMH,
a He HaJleXXJaMU, TTOXKeJaHUAMY WU TIPEATION0KEHUSIMU.

HpuHﬂmue omeemcmeeHHOCMU Ha cebs

YecTHBIE JTUEPHl OTBETCTBEHHBI. OHU OepyT OTBETCTBEH-
HOCTbH 32 CBOU JIEHICTBUSA, 3a MOJyUYeHUE Pe3yIbTaTOB, Paau
KOTOPBIX UX HAHSJIW W Ha3HauWIu. OHU MOCTOSHHO HATO-
MHUHAIOT cebe 0 CBOel OTBETCTBEHHOCTH. JINEPHI 3aABJISIOT:
«ECJIM YTO-TO HYKHO C/IeJIaTh, I TOTOB OTBETUTH 3a 3TO».

Jluzepsbl He 6pocalOTCs UCKATh OMpaBAaHUsA, KOTa YTO-TO
UJIET He TakK, a HaXOZAAT crocobbl uATYH Briepe/. OHU He T03BO-
JISAIOT cebe 3alMKJIMBATHCA HA BO3MOXXHBIX BApHAHTAX Pa3BH-
THUS y)KE CIIYYUBIIUXCSA COOBITUH, a YAEIAI0T OCHOBHOE BHUMA-
HUE TOMY, YTO MOXKHO C/IEJIaTh /IJI PelleHus TIPOOIEMEBI ceifdac.

Jluzepsl He BO3JIATAIOT BUHY 3a OMIMOKYU Ha Apyrux. OHU
MPUHUMAIOT TIOJTHYI0 MEPY OTBETCTBEHHOCTH.

4. CKpPOMHOCTbB: JIUAEePbl JOCTATOYHO
yBepeHBbI B ce6€e U CIOKOMHBI,
IMI03TOMY CIOCOOHBI IPU3HABATh
4yyKUe 3acJyru

Jlyqimue nuziepbl — CUJIbHBIE U PeIlnTeNbHbIe, HO IIPU 3TOM
ckpoMHbIe Jtogu. CKPOMHOCTh He O3HavaeT caaboCTH WIn
MHUTEJBHOCTH, OHA O3HA4yaeT, YTO YeJIOBEK [JOCTAaTOYHO
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YBepeH B CBOUX CHUJIaX, 3HAET cebs M yMeeT IPU3HABaTh IIE€H-
HOCTB ZIPYTUX JIt0o/ieH, a He BUZIETh B HUX YI'PO3Yy CBOEMY ITO-
JoKeHn0. CKpPOMHOCTD TT03BOJISIET TPU3HATH CBOIO HETIPABOTY
Y HECITOCOOHOCTD ZIaTh OTBETHI HA BCe BOMPOCH. Kpome Toro,
CKPOMHOCTH TIOMOTAaeT IPU3HABaTh UyKUe 3acayTH. M3BecT-
HBI GM3HeC-KOHCY/NbTAaHT kUM KOJUIMH3 MUIIeT, 9TO JIy4-
IITMe JIUZIEPHI, «OTMevast 3aCayTH JIIo/IeH, YbUMU CTApaHUAMU
KOMITaHU s IOCTUIJIA YCIIeXa, CMOTPSIT B OKHO, a He B 3epKaJio».

CKPOMHOCTB IPUHOCUT IIOAHL. Jlappu Boccuzau, GBIBIINI
rraBa kommanuu Honeywell u aBTop kHuru Execution’, Tak
0OBSACHUI, TIOYEMY CKPOMHOCTD TIOBBIIIaeT 3PpGeKTUBHOCTH
nuzgepa: «deM Jydiile BaM yAaeTcsl YCMUPUTDH CBOE CaMOJIIO-
6ue, TeM peaJUCTUYHEE BbI MIOAXOAUTE K CBOUM IIpobIeMaM.
Bbl yYuTeCh CAyIIATh W MPU3HAETE, YTO He 3HAEeTE OTBETOB
Ha Bce BOIPOCHL. BBl HAIVIAIHO IMOKA3bIBaeTE, YTO CIIOCOOHEI
VUIUTBCS y JIFOOOTO YesIoBeKa, B Jitoboe BpeMs. [OpAoCTh Me-
1maeT BaM cobupath UHGOPMAINIO, HYKHYIO [JI AOCTHXKE-
HUS JYYIIUX Pe3yJbTAaTOB, U Pa3ZessaTh ycleX ¢ APYTUMHU.
CKPOMHOCTH K€ TIO3BOJISIET MPU3HABATh CBOU OIIMOKU».

Bocenan yCBOWI pa3HUIy MeXAY CKPOMHOCTBIO U cJ1abo-
CTBIO Oy1aro/iapsi CBoel MaTepH, KOTopasi ToBoprJia emy: «Hyx-
HO He ZymMaTh 0 cebe XyKe, a AyMaThb 0 cebe MeHbIle», 3a0y1b-
Te 0 camoobuu. CocpeZioTOYbTECh HA TOM, YTO TpebyeTcs
KOMITaHUHU. He MO3BOJIAITE Pa3lyTOMy CAMOMHEHUIO MEIATh
BaM HaXOUTh MPaBUJIbHbIE OTBETHI U pellleHusa npobiaem. He
6otiTech MPHU3HABATh U UCITOJb30BaTh CUJIbHBIE CTOPOHBI PY-
rux aofed. J)KeK Yard mog9epKuBaJ, YTO OH BCET/Ia CTPEMUII-
Cs1 OKPY’KaTh cebs TI0IbMU, KOTOPbIe OBLITU YMHEE €T0.

He BepbTe TOMY, YTO CKPOMHOCTb ITO/IOPBET BaIll aBTOPUTET
y OKPY’KalolUX; Bce KakK pa3 HaobopoT. /loBepre BBI3bIBAET

* VMagaHa Ha pyccKoM sAsbike: Boccudu JI, Yapau P. VicrosHeHuUe: cucTema
JocTrkeHus neseit. M. @ Anbnuna [Mabmumep, 2012. ITpum. ped.
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He HeOOBATHOE BHICOKOMEpHE, a CKPOMHOCTh B COUYETAaHUU
C YBEPEHHOCTBIO B cebe.

B cBoeit kuure Leadership («JIuzepcTBO») OBIBIINI M3IpP
Heio-Mopka Pyzau Jlxkyauanu nucait: «JIujepsl Bcex BUJOB —
IJIaBbl KOMIIAHUH, TPEHEPHL, Jake HEKOTOPble M3Phl — PUCKY-
10T YTOAUTH B JIOBYUIKY IIpeZCcTaBJeHUM, UTO OHU JOCTUIIU
CBOEro TOJIOXKeHus 6iarozaps BokecTBEHHOMY BMeIllaTe N b-
cTBy. Korzia Bac BEIOMpAIOT Ha JIUJEPCKUI MOCT, HE BOOOpa-
»KalTe, 6yaTO Bac BeIOpas bor. B 3TOT caMBIii MOMEHT HY)KHO
MPOABJIATH CKPOMHOCThb. KakoBel Mou HegocTaTku? Yem d
MOT'Y UX KOMIIEHCUPOBaTh?»

HenpepvigHoe o6yyeHue

CKPOMHBIX JIMZIEPOB OTJIMYAET TO, YTO OHU BCErZJa CTPEeMATCA
CTaTh JIy4llle ¥ HUKOT/A He [lepecTatoT yUuThcsA. VIM He KaxkeT-
cf, 9YTO OHU YK€ BCE 3HAIOT M YYUTHCSA UM OOJIbIIe HEUeMy.
Kak roBapuBas 6ackeT60IbHbIN TpeHep I1aT Paiiiu, «eCIy Bbl
He CTAaHOBUTECH JIy4llle, BBl CTAHOBUTECH XyKe». A GU3HeCMeH
u oparop Yapnu /I>KOHC 4acTO TOBOpUIL: «Hepes IATh JIET BB
OCTaHeTeCh TeM JKe, KTO BBl €CTh CerOJjHf, 3a UCKJII0UeHUEeM
TOr0, 4TO Ay T BaM HOBbIE 3HAKOMCTBA U IIPOUUTAHHBIE KHU-
I'». YIUTECH y TeX, C KeM 3HAKOMHUTECh U paboTtaere. Cirymian-
Te CTOJIBKO K€, CKOJIbKO FOBOpUTe. I, Kak nojaraeTcsa yIYeHu-
Ky, He CTeCHANTeCh 3acecThb 3a KHUTU. Kak cka3an 3ur 3uriap,
«HEe BCE YUTATENU — JIUJEPhl, HO BCE JUJAEPbl — YUTATEIN».

YTeHUe TaK JKe TOJIe3HO AJIA yMa, KaK GU3nIecKre yIpaxK-
HeHUA — A4 Tena. CerofHd ke IpUMUTeE TBepZoe pelleHue
KaXXAbI ieHb unTaTh 1o 30—60 MUHYT clleluajabHyIO0 JUTe-
patypy U3 cBoel obsacTu mpodecCUoHaTbHBIX UHTEPECOB.
Takum 06pa3oM BEI IPOYTETE OAHY KHUT'Y B HeZleto, 50 KHUT
B rog ¥ 500 xkHur 3a 10 sneT. PeryndapHo uuTas B LeaAx
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OOHOBJIEHUMS CBOUX 3HAHWU U IMOBBIIIEHUS KBaJ’II/Iq)I/IKaLII/II/I,
BBl O9Y€HBb CKOPO IMOJYy4YUTE IIPEUMYINECTBO IIEPES MEHEE NH-
(1)0pMHpOB3HHbIMH JIIOAbMH.

5. 1aIbHOBUAHOCTb: JINJEPbl
CIIOCOOHBI BUAETH OyAylnee
U npeAyraabiBaTh pa3BUTHE COOBITUI

Y XOpomIux JUJEPOB MPEBOCXOJHO PA3BUTO CTPATErUUYECKOE
MblieHne. OHU CIIOCOOHBI CMOTPETD BIIEpe] U MPEABUAETH
C HEKOTOPOM TOYHOCTBIO, B KAKOM HATIpaBJeHUU OyAyT pa3Bu-
BaThCA OTPac/b U PHIHKU. JInzepsl 001aai0T CIIOCOOHOCTHIO
MpeAyrajblBaTh TEHAEHIIMY HAMHOI'O PaHbIIE, YeM X KOHKY-
peHTHl. OHU MOCTOTHHO aHATU3UPYIOT COOBITHSA, YTOOBI TOHATH,
Ky/Zia IBMXKETCS PHIHOK, YTO Ha HEM, CKOpee BCeTo, Oy/IET IIPOKC-
XOAUTh Yepe3 TPU MeCsIIa, IIeCTh MECSIIEB, TO 1 /IBa ro/a.

M3-3a pacTyineil KOHKYDPEHIIUU ITaHC BBDKUTH €CTh TOJIb-
KO y Te€X JIMJIEPOB M OPraHU3aIui, KOTOPhIE CIIOCOOHBI TOYHO
NpeABUETh OyAylllee COCTOSIHUE PBhIHKA. JIMIIb JaTbHOBU/I-
HbIE JIUZIEPHI MOT'YT U3BJIEYH MOJIB3Y U3 IPEUMYIIECTBA IEPBO-
MIPOXOZIIA.

Jluzgepsl 06/1aJa0T TEM, UTO S HA3BIBAIO AKCMPANOJAULUOH-
HbIM MblutieHuem. OHU CITIOCOOHBI TOYHO ITPOTHO3UPOBATH pa3-
BUTHE COOBITUH B OyJyIlleM Ha OCHOBE TOTO, YTO ITPOUCXOJUT
cetivac. OHU TPeIBUAAT IIOCIEICTBUS CBOUX IEUCTBUU U U3Me-
HEHWH, TPOUCXOANINX HA PbIHKE B HACTOSIININ MOMEHT.

B 6ydyujee — 80 sceopycuu

Jluziepbl IPUMEHSIOT TAKOM METO/ MBILIJIEHUS KO BCEM acIleK-
TaM /IeITeJIbHOCTH CBOEM KOMIIaHUU. Yero XoTAT ee KIMEH-
THI? B 4eM OHU HYXJAIOTCA U 32 YTO TOTOBHI 3aIJIATUTD Ce-
rogua? Mcxoas M3 TeHAEHIWIN HaACTOSNIEro, KaKue BUBI
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MPOAYKTOB U YCJAYT OHU IMOXKEJAIOT MOJYIUTh B OyAyieM?
C y4eToM MMeIOIIUXCSA pPe3yIbTaTOB KOMIIAaHUY KaKue n3Me-
HeHUs NIpUIeTCs BHECTH, YTOOBI U 3aBTPA ee MPOAYKTHL U yC-
JIYTY U/IeaIbHO COOTBETCTBOBAIH MOTPEOHOCTAM KINUEHTOB?

OpHa 13 BaXXHEWIIINX CTOPOH JAJbHOBHUIHOCTY — YMEHHE
npeABUJETh KpU3UC. JIugepsl 0OAYMBIBAIOT IE€PCIEKTHUBEI
¥ aHaJIHU3UPYIOT, KaKKe COOBITHS MOTYT yI'DOXKaThb OU3HECY.
Jluzepsl 06yMbIBalOT OyzyIlee B AeTansax. OHU pa3MbILILIS-
10T O BO3MOXXHOCTH COOBITHI. OHM ZYMAIOT O TOM, YETO IbITa-
IOTCSI JOCTUYh CETOHS U YTO MOXKET ITOMEIIATh OCYIIECTBIIe-
HUIO WX IUIAHOB 3aBTpa. TOJBKO JMJEPEl CIIOCOOHBI AyMaTh
0 OyyIIeM; ¥ 3TO OfIHA U3 UX [VIABHBIX 06s3aHHOCTel. Hu me-
pell KeM [PyTUM B OpraHU3aI[U¥ He CTaBUTCSA 3a/lada B TaKOU
CTENeHU OPMEeHTHPOBAThCA Ha Oyayiiee. YeM TOuHee PyKOBO-
[IUTENb CTIOCOOEH Mpe/ICKa3aTh BEPOSTHBIE TTOCIEACTBUSA CBO-
UX ZIeCTBUH U U3MeHEeHUM Ha PBIHKE, TeM ycIelliHee OyaeT
KOMITaHUS.

Kakue HaubosbIIVMe HENPUATHOCTU MOTYT MPOU30UTH
C Ballleil KOMTIaHWeH B MPeCTOSAIINE MeCSIbI U TOABI? Kakue
13 HUX OOJIbIlle BCETO YTPOXKAIOT ee BEDKUBAHUIO? Y 4TO BHI
MOXXETe C/IeIaTh MPSMO CETOAHS, YTOOBI MPEJIOTBPATUTD Ta-
KYyI0 BO3MOKHOCTB?

Yewm 6ouibille HHGOPMAIIUU BBl COOEpeTe U C OOIBIIUM KO-
JINYECTBOM JIIOZIEN MOO0bIaeTech, TeM Jydlle MpPeJCTaBUTE
cebe Oyayiee. A 4eM sicCHee BbI €T'0 BU/IUTE, TEM pa3yMHee
OyZyT Ballld pelIeH!s O TOM, KaK IIPeJOTBPAaTUTh BO3MOXKHBIE
KPU3UCH UJIH BOCIIOJb30BAThCA TTOTEHI[UATBHBIMUA BO3MOXK-
HOCTSIMH.

OZVH U3 IyYITUX MHCTPYMEHTOB JIU/Iepa AJis peABUeHUS
U TPAAYIINX KPU3UCOB, U BOSMOXKHOCTEN HAa3bIBAETCS CUeHAP-
HbLM NJIAHUPOBAHUeM. B IlepcrieKTHBe Bally KOMIAHHUIO MOTYT
HACTUYb CaMble pa3Hble TPYJHOCTH, HEY/IAYN U HENIPUSATHBIE
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HEOXXHUJAAHHOCTHU. 3aHUMasICh pa3pabOTKOM IIaHa JeHCTBUH,
BBI TOTOBUTECH K 60pbOE ¢ BO3MOKXHBIMHU HEMTPUATHOCTAMU
yIKe ceroZiHs. B Xo/ie clleHapHOTro IIJIaHUPOBaHUSA pa3pabaThl-
BaIOTCA TPU-YETHIPE TIOAPOOHBIX TIaHA A€HUCTBUM KOMIIAaHUU
Y YCJIOBUH, B KOTOPBIX OHA paboTaeT, Ha cpok 5, 10 niu 20 et
(KOTOPBIA 3aBUCUT OT TOT'O, HACKOJIBKO OBICTPO M3MEHEHUS
MMOZIEUCTBYIOT Ha BaIly OTpacib). Kaxablil crieHapuil IOJIOH
moApOOHOCTEN: B HEM OMMCHIBAETCSA He TOJTHKO TPOAYKTOBASA
JIMHENKa, KJIUEHTH U KOHKYPEHTHI, HO U Bce BHEIIHUE (ak-
TOPBI, KOTOPBIE CIIOCOOHBI BO3/€HCTBOBATh Ha Balll OM3HEC,
HaIllpyMep HOBBIE HOPMAaTHBHEIE aKTHI. [locyie cocTaBieHUs
MoZIpoOHOTO TIaHa MOXKHO TPUHUMAThH IieecoobpasHble
KPaTKOCPOYHBIE MEPHI, YTOOBI MOATOTOBUTHCSA K BEPOATHO-
CTU Pa3BUTHS COOBITHI IO PA3TUYHBIM CIIeHApUAM. B o1HOM,
HalpuMep, IIpeJIoiaraeTcs, YTO HOBBIY KOHKYPEHT CTaHeT
MIpoZiaBaTh MPOAYKT IO I[eHaM HUKe BamiuX. B aToMm cirydae
BaM CJIelyeT CETOAHS K€ COKPATUTh 3aTPAThl U IOBLICUTH
LIEHHOCTb CBOET0 IIPOAYKTA.

Biarogapsa crieHapHOMY IJIAaHMPOBAHUIO BBl OIpeseise-
Te XYAIINE U3 BO3MOXKHBIX HETPUATHOCTEHN, KOTOPbIE MOT'YT
OKM/IaTh Ballly KOMIIAHHUIO. A 3aTeM COCTaBJjsdeTe IJIaH Jel-
CTBUM Ha C/Iy4yail peanusaiiuu He6JIarompUATHOTO PA3BUTHUS
COOBITUH, U ¥ BaC y2Ke TOTOBA CTPaTErUsl.

6. lles1eHanpaB/IeHHOCTD: JIUAEP
0653aH yMeTh HANPABJISITh CUJIbI
U pecypchbl Ha caMble BaXKHbIE YYACTKHU
AesTeJIbHOCTH KOMIAHUH

.HI/IZ[epr BCeErJga COCpeJOTOUYNBAIOTCA Ha HOTpe6HOCTHX KOM-
NaHUM U MOMEHTa. I'JlaBHOe BHUMaHHWE OHU YAETIAKT pe-
3yjabTaTaM, TO €CTb TOMY, Y€ro AOJI’KHbBI IOCTUYb OHU CaMU,
COTPYAHUKU KM KOMIIaHUA B ILEJIOM. ]II/IZLepr OIIMPAarTCA
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Ha CUJIbHBIE CTOPOHBI, CBOU U APYTrux jiofeil. OHU ZAenaoT
yIIOp Ha MPEMMYIIEeCTBA CBOEUW KOMIIAaHWU, ee HanubOoJIbIINe
yCIIEXU B YAOBJETBOPEHUHU TPeOOBATENbHBIX KJIMEHTOB Ha BhI-
COKOKOHKYPEHTHOM PBbIHKE.

Jlns BbIcOKOU 2 PeKTUBHOCTU KOMIaHUU JHUepy 0bs3a-
TeJIbHO HY)KHO YMETb PYKOBOJUTH W JOOUBATHCA OT IMOJYH-
HEHHBIX, YTOOBI OHU TPY/JUJIHCH COCPEJOTOUYEHHO U TiejieHa-
MpaBJIEHHO U TPATUJIU CBOE BpeMs C HAaUOOIbIIel TI0Tbh30MH A1
BceX. Besib OT IpHpOZBI YesI0BEKY CBOMCTBEHHO PaCIbIIATHCH,
3alMKJINBATHCA Ha MaJOBAKHBIX BelllaX, pacTO4YaTh CUJIBI.

ITo csoBam BeIMKOro HEMELKOro MBICAUTeNd ['ere, «ca-
MbIe Ba>XKHbIE Bl HUKOIZA HeJIb3s CTABUTh B 3aBUCUMOCTD
OT MaJjio3HavaIux». [loaToMy uziep 06s3aH TOMOraTh BCEM
COTPYZHUKAM IIpeZieTbHO YeTKO HalleTUThCS Ha Te AeNCTBUA,
KOTOPBIMU OHU MaKCUMaJIbHO COZIEMCTBYIOT Iporpeccy opra-
HU3AIUU.

W xoHedHO, nuZep JO/MKeH BAOXHOBJATH BCEX JIMYHBIM
MIPUMEPOM, OBITH 06PA3IIOM /IS ToApakaHus. ECJIA BBI XOTH-
Te, YTOOBI OCTaNIbHBIE COTPYAHUKYU COCPENOTOYMINUCH Ha Ca-
MBIX Ba)XXHBIX €MCTBUAX, TO U CAaMU JIOJKHBI TaK ITOCTYIIaTh
€XeJHEeBHO U eXe4acHo.

Ho kak ysHaTh, 4TO MMeeT CaMy0 BBICOKYIO LIEHHOCTBH?
OTBeT cieyeT UCKaThb B MPOQUIbHBIX HAaNPAaBIECHUSX J€es-
TEJIPHOCTU — CBOMX U CBOeUW KoMIaHuu. HauyHuTe co CBOMX
JUUHBLX TIPOdECCHOHATPHBIX KadecTB. UTO BaM yZaeTcs mpe-
BocxozZHO? Kakme ocobble YMEHUS U TAJTaHTHI CBITPAJH Ca-
MYIO0 BaXXHYIO pOJIb B BallleM JIMYHOM ycrnexe? YTo U3 Toro,
YTO yMeeTe ZesaTh TOJbKO Bbl, TP Ka4eCTBEHHOM BHIIIOJIHE-
HUU [IpUHeCeT CylleCTBEHHYIO M0J1b3y BCell KOMIIaHUU?

KakoBbI KJiI0UeBBle KOMIIETEHIIUW Ballell opeaHuzayuu?
Yrto eli yzaercs ocobeHHO xopomo? B yem oHa mpeBoc-
XOZUT KOHKYPEHTOB? B Kakux o06iacTAX OHA CYUTAETCS
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MIPU3HAHHBIM JIUZEPOM B CBOeH oTpacau? KakuMu JOKHBI
OBITH 3TU ObJacTu B OyayiieM? Kakue U3 BBITyCKaeMBbIX €10
MIPOAYKTOB CaMble ITPUOBLIbHBIE U ycIenHble? KTo Bamu yd-
e M caMmble NPOAYKTUBHBIE COTPYAHUKHU? Kakue pblHKU
ZUIS BaC Ba)KHee BCEro W KTO Ballly caMble LIeHHble KJIUEHTHI?

Yempemaennocmeo 6 6ydywee

Jlvuziepbl OPUEHTUPOBAHBI Ha pellleHre MpobyieM, a He TIOUCK
BUHOBATHIX. BO TJIaBy yIJla OHUM CTaBAT HAXOX/EHUE pelle-
HuA. OHU ZyMaloT O TOM, YTO MOXKHO CZIeJIaTh IIPSMO ceidac
[J1 pa3pelleHus CUTyaluy, a He 0 TOM, KTO YTO c/leJlal U KTO
BUHOBAT B BO3HUKHOBEHUU TIPOOIEMEL.

B meHTpe BHUMaHUsA JTUJAEPOB — OyzAyllee, 3aBTpall-
HUE BO3MOXXHOCTH U JE€UCTBUSA, a HE BUepAIIHUE MPOGIEMBI
Y TPYAHOCTU. JInzieprl He KaMyIOTCA U He KPUTUKYIOT, a CO-
XPaHAIOT MO3UTUBHBIN HACTPON U KOHILIEHTPAI[UIO Ha CBOUX
LIeJISAX U LIeJISIX OpTaHU3aI[UH.

Jlisl coxpaHeHUs CIOKOWCTBUSA U ACHOCTH yMa HYXXKHO OT-
Ka3aTbCs TPATUTh JjaXKe CEKYH/y Ha OeCIIOKOHCTBO WU THEB
110 TIOBOJy TOTO, YTO BBl HE B CHUJIAaX M3MEHUTb. Beab mpo-
1Ible COOBITUA B OOJIBIIMHCTBE CydaeB HeIb3s1 U3MEHUTD.
Ecnu Mosioko yberkaso, ero He BepHeEIIb Ha3a/ B KacTPIOJIO.
Jly4iiie HaTIpaBbTe CBOM /IpaTrolleHHbIEe YMCTBEHHBIE Y DMOILIH-
OHaJIbHBIE CUJIBI HA IOCTYITHBIE BaM U TIOJYMHEHHBIM BapUaH-
THI IEICTBUM, YTOOBI KOHCTPYKTUBHO UCIIPABUTh CUTYALUIO
ceffyac u peruTh TpobIeMy CerofH;.

EZviHCTBEHHOE IefiCTBEHHOE CPEe/ICTBO OT OECIIOKOHCTBA —
LeJieyCTpeMJIEHHOE TPOABUKEHYE BIiepe. Jluzep 00s13aH Ha-
CTOJIbKO TTTYyOOKO MOTPY3UTHCSA B PabOTy HaJl pellleHrueM Ipo-
6J1eMBI, YTOOBI y HET'0 He 0CTaBaJIOCh BpeMeHU [yMaTh O TOM,
YTO CJYYUJIOCH B TIPOLIJIOM M KaK 3TOr0 MOXXHO U30eKaTh.
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7. B3aumMmopgeincrBue:
A5 3P PpeKTUBHOrO JIUAEepCTBA
HY>XHO YMeTb HAXO0AUTH OOIL U
AI3BIK C JPYyTUMHU

CoBepllleHHO 00s13aTeNbHOE YCJIOBUE JIJIs yCIexa — yMeHUe
ZJ0BUTHCS OT BCEX COTPYAHUKOB CIaKeHHOU paboTHI paju 0-
CTVDKEHUS OJHUX U TeX JKe IeJel.

[To3ke MBI PACCMOTPHUM OCHOBHBIE 3JIEMEHTHI TIOCTPOEHUS
2 dekTHBHOM KOMaH/BI, a TTOKa 3alIOMHUTE: JHUJEPCTBO —
3TO CIIOCOOHOCTD CZIeIaTh TaK, YTOOBI JIFOAU paboTaIu Ha Bac
MMOTOMY, YTO OHU 3TOTO XOTAT. 3/IeCh MPUMEHUMO TTPaBUJIO
80/20: 20 pOIIEHTOB COTPYAHUKOB obecrneunBatoT 80 mpo-
LIEHTOB Pe3y/JbTaTOB. YMeHUe BhIOMpPATh TaKUX JIIofel U 3¢-
bEeKTHUBHO COTPYHUYATH C HUMU U30 JHS B IeHb HE0OX0ITMMO
ZU1s 61arOTIONy YHOM paboThl OpraHU3aIvH.

Yrobbl 00eClevYnuTh KOHCTPYKTHBHOE B3aHMMO/EHCTBHE,
BO3bMUTE cebe 3a MPaBUIO KaXKABIN eHb TOAAePXUBATD XO-
pollirie OTHOIIEHUS CO BCEMU KJIIOYEBHIMU COTPYAHUKAMHU.
Korga mepe/; BAaMU BCTaHET HEOOXOAUMOCTD PEIIUTD KAKYIO-
HUOYIb 3a/1a4y, ¥ Bac Bcerga OyZieT BbIOOpP — BBIMIOJHUTH €€
CaMOMY WJIM KOMY-HUOYZb IOPYYHUTh. UTO BBl IIPEATIOUTETE?

Bbl CTAHOBUTECH TEM,
0 4eM JymMmaerTe

[Tcuxomorusi, umocodust U PETUTHUS TOBOPAT HaM: «BbI cTa-
HOBUTECH TE€M, O UEM Yallle BCETO fyMaeTe». JInJephl AYMaroT
0 HYXHBIX UM KauyecTBaX U UX €XeAHEBHOM IIPUMEHEHUH.
Y HUX eCcTh fICHOEe BUEHUE 1IeJIU, U OHU COOOIIalT 06 3TOM
OKPY’KaIOIINM.

Y nuziepoB xBaTaeT XpabpocTu, YTOOBI pUCKOBATh, UTH BIIe-
peZl ¥ CMOTPETh B JIUIIO OMAaCHOCTU. MM TaKke CBOMCTBEHHA
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4eCcTHOCTh. OHU MPSIMbI ¥ OTKPOBEHHBI B OOIIIEHNUH C KaK/bIM
YesIoBeKOM. JIUIephl TOBOPAT TIPABAY U BCETZa JePXKaT CIOBO.

JInzeps! ckpoMHbl. OHU 06UBAIOTCA Pe3yIbTaTOB, OMHpPa-
SICh Ha CHUJIbHbIE CTOPOHBI ¥ 3HAHUS OKPYKaIOIIUX. JInaepbl
YMEIOT CIYIIaTh U YIUTHCA.

Juziepsl JaJlbHOBUAHBI, OHU IOCTOSTHHO CMOTPST BIEpe]
U IpeABUIAT BO3MOXKHOE pa3BUTHE COOBITHUI. OHM IPUHU-
MaloT MepHI JIJis TPeJOTBpaNleHUs BO3MOXHBIX HEY/Iad U 00-
paillleH1sI BO3MOKHOCTEHN B CBOIO TIOJIb3Y.

JIuzeprl cocpeIOTOYEHBI Ha TIaBHBIX BelllaXx. OHU HaIpas-
JIIOT BpEMS U pecypchl (JIMYHBIE U TPUHAJIEXKATIHE KOMITa-
HHUU) Ha TO, YTO AacT HAUJIYYIlIe Pe3y/IbTaThl.

Jluziepsl YMEIOT B3aUMO/IEHCTBOBATH C JIIOJBMU U TIOJb3Y-
IOTCSI CUMITaTHelN U yBajkeHWeM OKpyskatomux. OHU Tpuia-
rarT 0coOble YCUIUA A MOAAEePKaHUsI XOPOIINX OTHOIIE-
HUI C KJIIOYEBBIMU COTPYJHUKAMU KOMIIAHUHU, OT KOTOPBIX
3aBUCHUT ee ycrex. OHM UCKpeHHe YOeXeHbl, YTO JIOAU —
WX BaXKHEUITUN aKTUB.

B nyqimux KOMIaHUAX — MpeKpacHble JuJephl. B koMma-
HUAX, CTOANINX Ha CTyIeHb HUKe, TUJEPHI ellle He PasBUIN
B cebe Bce HeoOXoAMMBIE KadecTBa. UTo e KacaeTcsa KOM-
MaHWM, CTOANIUX ellle HUKe, B HAlllK HeCTIOKOWHBIE BpeMeHa
OHH, VBbI, Ha MTyTH K Pa30PEHMUIO.

YToO6Bl IPUHECTU CBOEH KOMIIAHUU HAHWOOJBIIYIO MMOJIb3Y,
BaM HYXHO OBITH JiIepoM, 6paTh Ha ce6s OTBETCTBEHHOCTD
3a pe3ysIbTaThl U He 00SATHCSA UATH BIIEPE.
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