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ﬂ peaJ'I NCT. s 3Halo, 4TO y Bac TYyro CO BpPeMeHEM

M K TOMY Xe 1 opyrux gen no ropno. HaBepHoe, Mosi Kapbepa Bac
BOJIHYET He B MNepBylo oyepedb. He 6ecrnokonTech... 1 noHnmalo,
4YTO MOSl Kapbepa — MOE€ NiMyHoe Aeno. MHe NpocTo HyXeH ayma-
IoLWMiA cobeceHUK, KOTOpbIN nomorasn 6bl MHe uHorga oTBfieYvbCcs
M nogymaTb O CBOEM Pa3BUTUN.

CoTpyaHUK (BOBMOXHO, BaLLl)

Ecan bl xoporuii MeHeAep, TO GeCcrioKouTech O IOAYMHeH-
HBIX. Bel mpuBbIkam O6patsh Ha ceOst Bce 6oabIre 1 Ooablte 06s-
3aHHOCTel1, BKAIOYas B cpepy CBOMX IIOAHOMOUNIL AaKe Te, KO-
TOpHIE He BXOAAT B 30HY Balllell oTseTcTBeHHOCTH. KapbhepHsrit
POCT COTPYAHMKOB TOXE€ 3HAUUTCA B IIOCTOSAHHO pacTyIeM
(umTail: y>Kacaromiem) CIICKe Aea.

IlocrapaiiTech IepeOCMBICAUTE CBOE MECTO B HTOM IIPOIiec-
ce. [lepeopmyanpyiite 9Ty 3ajady (BeAb, Y€CTHO TOBOPsI, OHa
BCe PaBHO OOABIIYIO YacTh BpeMeHM OTOABMHYTa Ha 3aAHUI
I14aH) TaK, YTOOBI OTBETCTBEHHOCTD 1[eAMKOM Ae’KaJa Ha CaMOM
COTPYAHIKe, a Ballla POAb 3aKAI04aJach B TOM, YTOOBI JaBaTh
IIOACKa3KM, HaIlpaBAsATh COBETaMM, Pa3MBIIIAEHUIMMN, U3yde-
HUeM 1Aeil, TpoOyXJaTh DHTY3Ma3M, CTUMYAUPOBATL K Aesd-
TeABHOCTH, @ He IIPOCTO BBIIIOAHATEH CBOIO padoTy.

Beap tak n g02>xHO GBITh. VIMEHHO TaKMMM AEVICTBUSMU BBI
IIOMOJKeTe AI0ASM IPUHATL OTBETCTBEHHOCTD 3a CBOIO Kapbepy.
W xcrarty, BTHCHeTe COOCTBEHHYIO 3a4ady I10 CTUMYANPOBAHIIO
KapbhepHOIo pocTa B 1 0e3 TOro Iieperpy>KeHHoe pacliicaHue.

HemonsTHO, TIO9EMY ITPOCTO OKa3aTh IIOMOIIL APYTOMY de-
AOBEKY B AMYHOCTHOM POCTE CTaA0 OYeHb CAOXKHO, IIOUeMY-TO
TpeOyeTcsl 3aII0AHATh Kydy aHKeT C OTChIAKAaMI K CIIPaBOYHMU-
kam. TeM BpemeHeM CIIICOK gea Bce pacTeT. Huuero yausurean-
HOTO, 4TO XO4ueTcs yKAoHuThCsL. Ho addexTusHbIe MeHe A Kephl
BUAAT AaAeKO ¥ TOHMMAIOT, YTO IIO-HaCTOAIeMYy HYXKHO WX
noguuHeHHbIM. Ha camoM gese MM HY>KHO ropa3ao MeHbIIIe,
JgeM BBl AyMaeTe.
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71 yctan gaBaTb 3ajaHus AN pasBuTus TEM, KOMY OHU COBEpLLEH-
HO He HYXHbl. §1 NOHAN, YTO 3pA CMPAaBACH CO BCEMU 3TUMMU He-
nerkMMn 3ajadamuv B Lensx pa3BuTus nepcoHana, pa3 Ha caMoMm
fene coTpyaHuKaM 3TO He HY>XHO. OKasbliBaeTcsi, MOW MnaHbl OTHO-
CUTENIbHO MX Kapbepbl He COBMaAaloT C UX COOCTBEHHbIMU. U q OT-
ctynun. Cenyac a No-npexxHemy OTKPbIT OS5 MOQYMHEHHbIX, FOTOB
NMOroBOPUTb C HUMU, N3Y4UUTb padHblie BO3MOXHOCTU, MOMOYb 06ay-
mMaTb BapuaHTbl. Korga xxe geno goxoauT OO peLUeHus, s nepeparo
NHMLUMaTMBY M. OTO ux padoTa.

MeHep)xep no nornctunke

MbI MHOTO A€T >XUAM C YOeXKAeHMeM, YTO pasroBOPhI HITIETO
He cTtosaT. Ho 91O ke mempasga. DPpPeKTusHbIe MeHeAXKepPhl
JAaBHO Hay4MAVCh TOBOPUTH OOAbINe U AeAaTh MeHbIle. A OHU
He AeHTAM — OHU cTparern. OHU TPE3BO OLIEHUBAIOT ITOTEHIIN-
aa Oeceapl, CBOIO CITOCOOHOCTH BAOXHOBASTD ¥ ITOOY>KAATh APY-
X MeHATHC. CAoBaMM MOXKHO IIPOHUKHYTH B CepAlle M pa-
3yM ue/0BeKa Topasao IAy0ooKe, 4eM KaKIMMU-A100 IOCTYIIKaMI
MeHeJ Kepa, IIPEeNCIIOAHEHHOro Oaarmx HamepeHwmit. Hugero
KpOMe CJ0B I He HY>KHO, YTOOBI IIOOYAUTH K Pa3MBIIAEHIAM
U AeiicTBuAM. Beab M3 HUX MOTYT BLIpacTM CaMOCTOsITEABHBIE
VHUITVATUBEI ¥ AEVICTBISI, KOTOPBIE IIOMOTYT M OCO3HATh COD-
CTBEHHOE ITIOHMMaHNe ycIexa.

KapbepHEIiT POCT COTPYAHMKOB IIOJAHOCTBIO CTPOMUTCS Ha
Oecepax.

[encTBne — 3T0 B3aMmoencTeme.

Oyrnac KoHaHT,
6biBLLMin CEO Campbell Soup

Hacrosammuii kapbepHbIil POCT He CBOAUTCS K OIPOCaM, BBIIIOA-
HEHMIO HOBBIX 3a4aHMIl ¥ OpraHM3al/i}l [OBBIIIIEHNIA 110 CAYK-
Oe, DTO IMpeKAe BCero BAyMUNBEIE, cephe3Hble Oece bl MeHe A5Ke-
pa ¢ coTpyaHuKaMi. V, Kak mpaBno, eas oTux bece:
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Korga peyb 3axoaut

O ponu MeHeaXepa
B pa3BUTUKN NepcoHana,
camoe LieHHoe,

4YeM Bbl MOXeTe

CO Chny>XXallyMn, — 3TO

becena

MNoynTaTh onucaHne, peLeHanu 1 KynuTb Ha cante MV da
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P 1OMOYb COTPYAHMKY B YCBOEHMI YPOKOB M IIOBBIIIEHVIN
OCO3HAHHOCTI;

v

U3YyYNTb BOSMOKHOCTN M INAHCBI Ha ITPOABIVIPKEHIIE,

v

MOTHUBUPOBATh K CaMOCTOsITE€1bHBIM AEIZCTBI/I}IM.

HOBOIOAHVE OBELLAHNA

B HeKOTOPLIX KOMITAaHMAX OAVH AN ABa pasa B Ioj MeHe/Kep
00Cy>KAaeT C TOAYMHEHHBIMI IIePCIIEKTUBEI X KapbePHOTO PO-
cra. Ecan B Bammreit opranmsanuy MpuHATO IOCTYIIaTh MMEHHO
TaK, LIEHNTe BTy PeAKYyI0 BO3MOXKHOCTbB. BeAb y ©0ABIINMHCTBA
MeHe  KepOB HeT CIIelaAbHO BbIAe1€HHOTO BpeMeH! Ha TaKyIo
POCKOIIb. B ycA0BUAX HENIPEPHIBHON A€AO0BOI TEKYUKM TPYAHO
IpepBaTLCs Aake Ha yac, YTOOLI 0OCYAUTH BOIIPOCH! Pa3BUTIS
repcoHaa.

Ho mbI paast BaM COOOIIUTD, 9TO, 4451 TOTO YTOOBI ITOMOYb
COTPYAHUKaM JOOUTBCA Pe3yAbTaTOB, COBEPIIEHHO HeoOs3a-
TeABHO ITPOBOAUTH JAVHHBIE BCTPEUN I pellaTh Bce KapbepHble
Ipo0AeMbl KOMIaHUM Ha OAHOM OO0AbIIIOM coOpaHnm. Yarre
BCero ObIBaeT: AydIlle MeHbIIle — Ja AydIIle.

Yepes HeCKONbKO NEeT A NOHASM, YTO HANOMMHAKOT MHE eXerogHble
cobpaHus no pa3BuTunio kapbepbl. HoBorogHme obelanmsa! CocTtae-
NATb NNAaH OYeHb YBMEKATeNbHO, U A0 MOpbl 4O BPEMEHN Mbl €ro
npugepxueaemMmcs. Ho 04eHb CKOpPO ero oToaBuraloT nogasnblue, o
crnepnyoLLlero roga, n ocTaeTcs TONbKO ynbi6aTbCA CBOEW HAMBHO-
CTU W NPUCTYNaTb K COCTaBIEHMIO HOBOrO MJaHa.

[npekTop No MapKeTuHry

Iloaxoa K KappepHOMY POCTY COTPYAHMKOB Kak K ITOCAeJOBa-
TeABHOCTU Oeces, a He pOpMaAbHBIM KOHTPOABHBIM TOUKaM MAN
3aIl1aHMPOBAHHBIM MEpPOIPUATIAM, ObecriednBaeT OOABIIYIO
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I'MOKOCTH, BO3MOYXKHOCTh €CTECTBEHHBIM OOpa3oM CIIOCOOCTBO-
BaTh PasBUTUIO IlepCOHaAa MO Mepe IOABAEHUs ITOAXOAMIIX
BO3MOKHOCTEIA.

MEHbLLE — 3TO BOJIbLLE

He noaxoaute x Geceje Kak K B3alIMOAEIICTBIUIO, OrpaHITYeHHO-
My BpeMeHHBIMI paMKaMI. 3a AAUTeABHOCTh BO3HAIPaskK AeHUs
He AaoT. HampoTus, MOOIIPSIOT 3a CTMMYAMPOBAaHNE MBIIIT-
AEHISL.

Uro GBI BBI IIpEATIOUAN?

MPOCUIOETb
C COTPYOHVNKOM BUTHI

OBA HYACA
N HABPOCATb MJ1AH

COENATb

TO XXE CAMOE
3A OIOXKNHY

AECATUMUHYTHbIX
BECEA
B TEHYEHUME rOQA?

KAPBEPHOI'O

POCTA
HA CNEQVIOLLNIA
ron? nnm

IIpumeuarue: cautaitte camu. Borxoaut, Te >xe camble 120 mu-
HYT, IPOCTO IIO 4YacTsAM. Bce GoabIlle OueHb 3aHATHIX MeHeA-
>KepoB BBIOMpAIOT 601ee KOPOTKMe, HO JacThle OeceArl, B XOJe
KOTOpI)IX MO>KHO 06CYAI/ITB pOBHO CTOABKO >Ke (a IHOIr4a 1 60/11)-
11Ie), CKOABKO U BO BPeM:I IIPOAOAKUTEABHBIX pa3rOBOPOB, TOAb-
KO IIPOMCXOAUT DTO IIOcTerneHHO. IlpemmyIectsa o4eBMAHBI
I BeCbMa CyH.IeCTBEHHI)IZ

MoynTaTh ONUcaHmne, peueH3nu 1 KynuTb Ha cainte MU®a
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P xoporkue Geceabl GOABIIIE COOTBETCTBYIOT OBICTPOMY PUT-
MY A€AOBOVI XKU3HIL,

P uacTeie GeceAbl IIOPOXKAAIOT ITOAAMHHYIO 3alHT€PECOBaH-
HOCTb COTPYAHMKA B Pa3BUTNIL;

P mnosropstoNIecs Gece bl IIOMOTAIOT COTPYAHUKY pa3BUBaTh
CBOIO OCO3HAHHOCTH, M3BA€KaTh YPOKU I AeJICTBOBaTE;

P uacTbie GeceAbl O Kapbepe IT03BOASIIOT COTPYAHMKY He 3a0bl-
BaTh O HEOOXOAVMOCTH Pa3BUBATLCs (M HE OTOABUTATDh pas-
MBIIIAeHNs 00 9TOM A0 CAeAyIOIeli aTTecTallum);

P 1ocTosiHHOe OOIIeHNe IT03BOASIeT BCEMY KOAAEKTUBY ABM-
raThCsl BIiepes, oOecriednBaeT MPOrpecc U CAy>KUT ITOCTOSH-
HBIM HaIlOMMHaHIEM O TOM, YTO KOMIIaHIs 3alHTepecoBa-
Ha B OOy4eHUM, pocTe U pa3BUTUN COTPYAHIKOB.

Kro-To HasbpiBaeT Takoil 110AX04, éHedpetitem, KTO-TO — CKAYKO-
00pasHolmM Memodom. A MBI CdUTaeM COBPEMEHHBIM pellleHreM
BeyHOI1 IIpoOaeMbl. KopoTkue, 1esenamnpapaeHHble, peryasp-
Hple Oeceabl O Kapbepe S(PQPEKTMBHBI U AAsl PyKOBOAUTEAs,
U A4Sl COTPYAHMKA, TIOCKOABKY IIPOXOAST Oe3 OTpbIBa OT IIPO-
3BOACTBEHHOI'O ITpoLiecca, BOT TOIAa-TO U ITOABASIIOTCS HAaCTO-
IV BO3MOKHOCTIL.

HAPYLNTb PABHOBECVIE

BcriomHuTe camblii MHTepecHBINI M yBAEKaT€AbHBIN PasroBOp
B cBoell ImpakTuke. Ckopee Bcero Bbl Ha30BeTe OAVH U3 ABYX Ba-
puaHTOB: 2100 GOABIIYIO YacTh BpeMEH! BBl TOBOPUAN CaMI,
AnOO MHMITMATHBA IIpUHaJleXkala TO 04HOMY, TO APyTOMY CO-
Gece HIKY, TPMMEPHO PaBHOE KOAMYECTBO BpeMeH!. A Teriephb
3abyAbTe O TaKOM COOTHOIIEHUI.

[NoynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MU Pa
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B Gecese o kappepe uallia BecOB BpeMeH! J0AKHa OBITh 00s13a-
TeABHO HaIlOAHEeHa B II0AB3Y coTpyaHuKa. Canraiite, 9TO BBI XO-
POIIIO CIpaBUANCH C 3ajadeli, ecay oH ropopua 90 mporieHToB
BpeMenu. Ecau >xe BbI ToBOpuTe 60BIIIE, TO, BEpOSITHO, OepeTe
Ha ce0s1 CAMIIIKOM MHOTO OTBETCTBEHHOCTH 3a PasBUTHE IIePCo-
HaJa, OTHUMas ee y CaMIX COTPYAHMKOB.

JOCTI>XeHIe TaKOTO «HepaBHOBECHOT0» COCTOSIHILS TpedyeT
OT MeHe/ Kepa 0CODOrO yMeHMsI — YMeHMsI IPaBUABHO 3aja-
BaTh BOIIPOCHL.

Mo nepBbIi HACTOSALLNIA PYKOBOAUTESNb MO 3afaBaTb Takue BO-
NpOCbl, KOTOPbIE Cpa3y NPOHUKaNIM B MO3r 1 TpeboBann HeMeaneH-

HOro oTBeTa.
Cynepsanizep
oTaena ouHaHcoB 1 byxrantepum

Koraa paborta Hag KaphbepHBIM POCTOM COTPYAHUKOB ITPOMC-
XOAUT B X0Ae Deceadl, IEPBBIM MHCTPYMEHTOM CTaHOBUTCS BO-
npoc. TijaTeapHO MpOAyMaHHbBIE BOIPOCH], 3aJaHHBIE B HYK-
HBIIT MOMEHT, TBOPSIT 4yJeca:

P HaraAKuBas Ha Pa3MBIIIAEHIs, UAEY, HOOYXAAIOT K Aeii-
CTBUIO, BBI3BIBAsI UYBCTBO AMICKOMQOPTa;

P yaepxxusas GOKyC pasroBopa Ha AMIHOCTIL CAMOIO COTPYA-
HIKa;

v

IIOKa3bpIBasl Ballle YBa’KTeAbHOE OTHOIIEHIIE,

> ycnansast B CO6€C€,ZI,HI/IK€ 9yBCTBO OTBETCTBEHHOCTMN 3a Cco0-
CTBEHHOE pa3BUTIE.

Ms1 Tak yOeXXAeHBl B IIEHHOCTM BOIIPOCOB, YTO BKAIOYMAN
B CBOIO KHUTY 11€AYyI0 COTHIO.

[NoynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MU Pa



http://www.mann-ivanov-ferber.ru/books/paperbook/help_them_grow/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%9F%D0%BE%D0%BC%D0%BE%D0%B3%D0%B8%D1%82%D0%B5+%D0%B8%D0%BC+%D0%B2%D1%8B%D1%80%D0%B0%D1%81%D1%82%D0%B8+%D0%B8%D0%BB%D0%B8+%D1%81%D0%BC%D0%BE%D1%82%D1%80%D0%B8%D1%82%D0%B5%2C+%D0%BA%D0%B0%D0%BA+%D0%BE%D0%BD%D0%B8+%D1%83%D1%85%D0%BE%D0%B4%D1%8F%D1%82
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Heob6sa3aTenbHO
MCNonb30BaTh

BCE 3TW
BOMNpPOCHI

HO, COMHEeHMUS,

BOMNpPOCHI

ob6a3aTenibHO

cnepnyet
3anaBaTh.
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NMPOBYXOEHUE
SANHTEPECOBAHHOCTH

Borpocs! — MHCTPyMEeHT MOIIHEI. A 400aBbTe K HUM AI0OOIIBIT-

37

CTBO, U TIOAYYUTCA MAeadbHasl KOM6I/IHaLII/I}I. Koaaern u 104~

4IMHEHHbIE BCETrda pacCllO3HAaIOT HEII0A4AEAbHYIO 3altHTepeCcOBaH-

HOCTb PYKOBOAUTEAS VM OTpearmpyroT Ha Hee COOTBETCTBEHHO.

© 0000000000000000000000000000000000000000000000000000000000000000000

A LITO y BAC? @000 0000000000000000000000000000000

BoamoxHo, cnyLias, Bbl COCOOHbI CUMYNMPOBAaTb MHTEPEC,
HO He 3auHTepecoBaHHOCTb. MpoBepbTe CBOM KO PULIN-

€HT 3amHTepecoBaHHoCcTH (CQ)!

$1 CNOKOWMHO BCTyMak B pas3roBop, AaXke ecrnv
He 3Halo, 4YeM 3TO 06epHETCH.

¢ oxmpato, 4HTO MeHs YAUBSAT, Korga pasroBapu-
Balo C ApyruMmu.

MeHsa 06bI4HO OEeNCTBUTENIbHO MHTEpecyeT To,
YTO rOBOPUT COBECEOHUK.

3apaBas BOMPOCHI, A HE OEPXY B yMe «Mpa-
BUJIbHOrO» OTBETA.

YyBCcTBYs 3amMelLLaTenbCTBO WM Xenasa y3-
HaTb 60MbLUE, A HE CTECHSIOCH KoMaTb riy6xe.
$1 CNOKOMHO OTHOLLUYCb K TOMY, YTO pa3roBopoM
ynpaersio He 1.

1 Mory Bo3gepXaTbCs OT OLEHO4YHbIX CyXAe-
HUIA 1 ckenTuumMama.

¢ Mory He gymaTb 0 cebe, korga Hy>Ho ucnpa-
BUTb CUTYaLMIO U PELLNTb NPOBEMBI.

91 He cuMTalo NOCTbIAHLIM NPU3HATLCS B TOM,
YTO Yero-To He NMOHUMalo.

MHe HpaBuTCA y3HaBaTb, YTO OBUXET APYruMu
NOAbMMU.

MHe HpaBuTCS y3HaBaTh O MOASAX YTO-TO HOBOE.
A cumTaro ngen MHTEPECHbIMU U CNOXHbLIMU.

[NoynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MU Pa
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Ecam BBl OTBeTMAM OTpHUIIaTEABHO Ha YeTHIpe BOIIpOCa UAU
0o04bllle, 3HAYNT, Y BaC €CTh IIaHC Pa3BUTLCS B HY>KHOM HaIlpaB-
Aenun. HasepHsika BbI 13 TeX, KTO He OCTaHaBAMBaeTCs Ha A0-
CTUTHYTOM, U Aa’Ke OAVH OTBET «HeT» HaMeuaeT AAs Bac IIyTh
K CaMOCOBEPIIIEHCTBOBAHNIO.

3aMHTepPeCOBAaHHOCTh, BEPOSTHO, CaMOe HeUcCCAeJ0BaHHOE
U caMoe HeJOOIIeHeHHOe KauyecTBO Arepa B COBpeMeHHOM Om3-
Hece. IlogymariTe, yero MOXXHO OBIAO OBl AOOUTBCS, CAyIasd
C DMIIaTHeN, TO eCcTh AeVICTBUTEABHO UMesl HaMepeHle y3HaTbh
U IIOHTH coDeceaHIMKa, OCO3HATh BCIO BayKHOCTD ero caos? Ka-
KIe MAeU ¥ IepCIIeKTUBBI OTKPOIOTCs Iepe/, BaMH, eCAH Bbl OT-
TOYMTE CIIOCOOHOCTH OTKPBITO YAUBASATHCS OKPY>Kalommm?

CtumyanposaHue B cebe MHTepeca K AIOASM, CUTyaIusIM
U pasroBopaM, Ja’ke CIIOCOOHOCTM YAMBASATLCS, MOXKeT IIOBAM-
SITh Ha Ballly DHEPIUIO, DHTY31a3M, B3aVIMOOTHOIIEHNUS C AI0Ab-
MM U IPUBECTU K BLICOKMM pe3yabkTaTaM B OM3Hece, He TOBOp:
y>Ke O KauecTse Oeces 0 KapbepHOM pocTe. Bompocsl, 3asabae-
Mble 0e3 VICKpeHHell 3aifHTepPecOBaHHOCTM, CTaHyT CUTHAaA0M
ITOAYMHEHHOMY: BBl CaMI TOABKO YTO IIPOIIAN TPEHMHI IIO
pabote ¢ mepconaaoM. Borpockl, 3aZaHHble ¢ AI0OOIBITCTBOM,
o0aeryar pasroBop U B OyKBaABHOM CMBIC/A€ TIOMOTYT APYTUM
M3MEHUTH CBOIO >KII3Hb.

POJ1b SABEPLLEHHOCTU
MEPEOLIEHEHA

INoguepxubast HEOOXOAMMOCTD 3a4aBaTh BOIIPOCH, MBI IIOBTOPSI-
€M, OZHAaKO, YTO HeoOsA3aTeAbHO IIPY DTOM 3HATh OTBETHI — HIU
BaM, HI coDeceaHUKy. boaee Toro, HesHaHIe OTBETOB KaK pa3
VI MOJKET CTaTh MOIIHONM ABVIKYILEN CUAOV Pa3BUTIASL.

[NoynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MU Pa



http://www.mann-ivanov-ferber.ru/books/paperbook/help_them_grow/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%9F%D0%BE%D0%BC%D0%BE%D0%B3%D0%B8%D1%82%D0%B5+%D0%B8%D0%BC+%D0%B2%D1%8B%D1%80%D0%B0%D1%81%D1%82%D0%B8+%D0%B8%D0%BB%D0%B8+%D1%81%D0%BC%D0%BE%D1%82%D1%80%D0%B8%D1%82%D0%B5%2C+%D0%BA%D0%B0%D0%BA+%D0%BE%D0%BD%D0%B8+%D1%83%D1%85%D0%BE%D0%B4%D1%8F%D1%82

MbI MOXeM norosopuTs? 39

CoraacHO TeopunM COBETCKOTO IIcmxoaora batomsr 3elirapHuk®
(aBTopa cratom «O 3alOMMHaHMM 3aBepIIEHHBIX U He3aBep-
IIEeHHBIX AEeVICTBUIl», HarledaTaHHOII B HEMELKOM >KypHa.e
Psychologische Forschung B 1927 roay), MbI Ayuilie 3alloMIHa-
€M TO, YTO He yCIleAl 3aKOH4YUTh. /le10 B TOM, 4TO He3aBepIleH-
HOCTH TIOPOXKAaeT BHyTpeHHee HallpspKeHue. Pasym TpeBoXXuT
He3aKOHYEHHOe JeVICTBUE, VM OH IPOAOAKaeT KOHIIEHTPUPO-
BaThCsl Ha IIpo0JeMe 1AM BOIIPOCe.

Ho gTo 0b111ero y Tux Hay4HbIX 4aHHBIX C pa3BUTHEM IIep-
conasa? MHorue MeHeAXephl YKAOHSIOTCS OT OOCY>XKAEHUs
TPYAHBIX BOIIPOCOB, IIOTOMY 4YTO ITOYTH HaBepHsKa He 3HAIOT
Bcex OTBeTOB. EcaM BBI IpMHAaA€XK1UTe K TaKOBBIM, IIepecTaHb-
Te Tak nocTymnars. HaobopoTt, nanure Briepes, cMedee 3ajapaiite
C/AO>KHBIE BOITPOCEHI, MOXKeTe Ja’ke 3aBepIINTDh pa3sroOBOP IIPOBO-
KalVIOHHBIM BOIIPOCOM, UTOOBI 3aCTaBUTh COTPYAHMKa MOTpa-
TUTB OOABIIIE BpeMeH) Ha 00AyMBIBaHIE.

Kcraty, BoBce HeoOs13aTeAbHO 3aKaHUMBATh KasKAyIo Oeceay
pacIapKuBaHIeM.

* CoBerckuil mcuxonor, ydenuna u komnera K. Jleemna, JI. C. Brirorckoro
u A. P. Jlypun. DKcrepuMeHT 110 Hab/MI0IeHIIo HaJl BOCIIPUATIEM 3aBePIIeHHBIX
U He3aBEPIICHHBIX JEICTBUIT BOIIET B MCTOPUIO HayKu Kak «a¢ ekt eitrap-
HuK». OCHOBaTeNbHNUIIA POCCUIICKOI TTATONICUXOMOT L. IIpum. peo.
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Ponb 3aBepLLUEHHOCTU
nepeoveHeHa.

IMeHHO

HEe3aKOHYEeHHOCTDb

3acTaBnseT COTPYOHUKOB
NPOAOIXaTb
Pa3MbILLIATb U

H I

X K AeUCTBUIO
N pa3BUTUIO.
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Oy T e TR oA
3asepLunTe crnegytoLlyio 6eceny BONPOCOM, MOSCHMB, YTO ceryac
BPEMEHN Ha 06CYXAEHME HET, HO Bbl YXXe JOMI0 Hag 3TUM gymae-
Te. B cnepyownin pas, BCTPETUBLLUCH C COTPYAHUKaMU, CNPOCUTe,
NOMHST NI OHWM 06 3TOM Bornpoce. Bbl yAMBUTECH: OHU HE TOSNbKO BY-
OyT NOMHWUTb, HO Jaxe NnpepasioxXart HECKONbKO BapnaHToB OTBeTa.

PETPOCIMNEKUNA, MPOCIMEKUUSA,
NWHTPOCIEKUNA

O yeMm >kxe A0AXKHa MATU pedb B HecOAalaHCHPOBAHHBIX, 3allH-
TepeCcOBaHHBIX, He3aKOHYeHHBIX Oecegax? O ropasao 6oablieM,
geM BbI gyMaeTre. CAMIIIKOM 4acTO MBI OIpaHMYMBAeMCsl ANIIb
00OCy>KAeHNeM TeMBI KapbepPHOTO POCTa, TaK KaK CIMTAeM, UTO
TOBOPUTH HY>KHO O paboTe, AU O MepPCIeKTUBaX IMOBBIIIEHNS,
VLAV O TOM, 9TO JOAKHBI ITPe ATIPUHSATD COTPYAHUKI, YTOOBI ITPO-
ABUHYTBC Bliepea. D10 BaskHO? Koneuno. O4Hako 9Ty TeMbl —
BCETO AMIIIb KaIlAs B MOPE TeX BOIIPOCOB, KOTOPBIE MOXKHO ObLA0
Ob1 3aTponHyTh. Kakos Obl HU Obla Balll cTuAb — (pOpMaabHBIE
U A0ATUE MAV KOPOTKIUE U JacTele OeceAbl, — eCAM BBl XOTUTE
ITIOMOYb IIOAYMHEHHBIM B PellleHn! KapbhepPHBIX 3ajad, HeoOX0-
AVUMO OOJer4mTh MM IIOHMMAaHME TPeX KAIOUEBBIX ITOAXOAOB:
PeTPOCIEKTUBHOTO, MPOCHEKTUBHOTO U MHTPOCIEKTUBHOTO.

PETPOCMEKLNA NPOCMEKLUNA

MHCTPOCIMEKUNA

PAMKW BECE[bI
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PeTtpocnekuus, nau B3ras4, B IIPOIILAOE, II03B0ASeT Aydllle I10-
HATD, 9YTO AIOOAT BaIllMl COTPYAHMKH, 9YTO X BOAHYET 1 KaKOBBI
UX CHABHBle CTOpOHBL KaroueByio poab 3gech urpaer camo-
OIleHKa, KOTOpas OCOOEHHO 3aMeTHO IIOBBIIIAETCS (a MHOIa
U CHIKaeTcsT) O4arogapsi OT3bIBaM CO CTOPOHEBL Takoil aHaAmM3
KOAJ€T VAV OKPY>KaIOIUX HeOOXOAUM A4 AaABHEIIIIero Ipo-
ABVIKEHIS BIIeped,.

Mpocnekums, maAM MacIITaOHBIN B34/ Ha OOIIYIO KapTHUHY
O13Heca, I03BOAsET MOHATD, YTO M3MEHIeTCs I KaKoe 3HadeHe
DT M3MEeHEHIsI UMEIOT A4 OyAyiero. ITockoabpKy HMKTO He X0-
4eT CTPOUTDH Kapbhepy B HaIlpaBAEHNY, KOTOpOe MOXKeT OKa3aTb-
Cs1 COBEpPIIIeHHO HeHY>KHBIM, ITPOCIIeKTUBHBIN B3I/ JKU3HEHHO
BasKeH.

MHTpocneKkums — B 9TOM TOUKe CXOAATCSA peTpOCIeKTHBa (deM
COTPYAHUKHU 3aHMMAANCh 1 4eM XoTeAu Obl 3aHMMaThCs) U Tep-
CrIeKTyBa (IIOTPeOHOCTM U BO3MOKHOCTH OpTaHM3aIium). 34ech
BBl BMECTe C IIOAYMHEHHBIMU OIlpejeaseTe IIyTU ABVIKEHIS
BIlepe U Mepbl, KOTOpble HeOOXOAMMO IPUHATD 445 AOCTVKe-
HIsI KaPbePHBIX I1eaell.

MzrI ipeg aaraeM BaM He yMO3PUTEABHYIO MOJAeAb, pa3pabo-
TaHHYIO B COIIMOAOTMYECKOIl AabopaTopun. DTa CTPYKTypa, BbI-
CTpajaHHas 0oJee yeM 3a TPUAIATh AeT pabOTHI C peaabHBIMU
AIOABMU C X HaCTOSIIMMM IIpoOAeMaMy, AOCTaTOYHO TMOKast
U OXBaThIBAIOIas MHOTHMe Pa3HOBUAHOCTU Oeces O Kaphepe,
IIpOBOAMIMEBIE MeHeAkepaMM. Brr ybeaurecs, uto ona paboraer,
oA ep>K1Basl Bac Ha TpeX pa3AMYHBIX YPOBHIX:

MUKpPO — 4TOOBI BHI3BATH Yy COTpy4HMKaA Pa3MbIIIIACHIST 1 IHTE-

pec, MOKHO 3a4aTh BOIIPOC OTHOCUTEABHO AI00O0TO U3 Tpex
HaIlpaBAeHUIL;
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MaKPO — 4To0nI TOMOYb COTPYAHMKAM IIPOABUHYTLCS B pas-
MBIIIAEHNSX O KapbepHOM POCTE, MOXKHO KOCHYTBLCS BCEX
Tpex HallpaBAeHMII B KOPOTKOI Decee, KOTOpas IIPOXOANUT
CIIOHTaHHO, Oe3 OTphIBAa OT BLIIOAHEHMUS €ro CAy>KeOHBIX
00s13aHHOCTEIT;

Mera - AAsi paspabOTKM MHAUBUAYaABHOTO IlAaHa
npodeccnonaasHoro pocra (VIIIIP) B Barmeri KoMItaHmm
MOXKHO HPUMEHUTHL DTy CTPYKTYpPYy U 3ajaBaTh BOIIPOCEHL
CBsI3aHHBIE C PeTPOCIIeKII/ e, IIPOCIIeKIIel U MHTPOCIIeK-
LIVeN.

B caeayiomux raasax rnogpodHee McCAeAyIOTCs PeTPOCIeKITs,
IIPOCHIEKIIS M MHTPOCIIEKIIVLS, a TaKKe CITOCOOBI MX MCTIOAB30-
BaHM C IIeAbIO ITOBBIIICHNS 3aMHTePeCOBAaHHOCTIU U YA0BACTBO-
PEHHOCTH COTPYAHMKOB, a TaK>Ke IIPUAAHISL MM UMITyAbca K I10-
CTOSIHHOMY Pa3BUTHIO.

A yto, ECJIN...

P COTpyQHVKM OENCTBUTENBHO Camn 3aHMManunch 6bl Kapbepon?

» Bawa pa6oTa cocTosina 6bl B NpoBefeHnn 6ecep, NosHbIX BaX-
HbIX BOMPOCOB, KOTOPbLIE MOrfi 6bl MOATONKHYTb APYIrMX K 60S1b-
LIen akTUBHOCTM N BOBJTIEYEHHOCTIN?

» 3T Gecefbl cTanu 6bl KOPOTKMMM, HO MPOXOAMNN Gbl Yalle
1 BO3HMKaNM CNOHTaHHO, 6e3 oTpbiBa OT paboyero npouecca?

» Bbl He HacTamBanu 6bl Ha 06A3aTENIbHOM MONYYEeHUM OKOHYa-
TenbHHOro oTBeTa?
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