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['PYTIIA 10x

ITo6ena oxupaeT TOrO, y KOro BCe B MOPsAJAKE, —

u 3TO HasbiBalOT yAaueit! [Topaxenue

6€3yCIOBHO MOCTUTAET TOTO, KTO HE IPUHSII BOBPEMSI
HEOOXOJIUMbIE MEPbI IPEJOCTOPOKHOCTH, —

U 3TO HA3BIBAIOT Heyxadei!”

Pyans Amynocen

B okTsa6pe 1911 roga 1Be KOMaHABI TOTOBUJIMCD K BEJTHYalIIEMY
HMPUKJIIOYCHUIO: IIEPBBIMU B UCTOPHUU pocTHYb FOKHOrO nosoca.
OnHa 13 KOMaH/ OJICPKUT MOGEAy U GJIATOIOJIYIHO BEPHETCS 10~
MOIi. BTopas moTepnuT COKPyHIHUTENLHOE IOPAKEHUE: €€ YJIEHbI
YBUJAT Ha 1oJoce ¢Jiar, yCTAaHOBJIEHHBIN CONEPHUKAMU 32 34 nHs
Jio nX rnpuxoza. Mx o6parHseIil yTh IPEBPATUTCS B 60PLOY CO cMep-
TBIO, KOTOPYIO OHU MPOUTPAIOT. Bce mATEepo yIacTHUKOB BTOPOI
HOJISI PHOM SKCIIEJUIUH IIOTUOHYT, TEP3aeMbl€ F'OJIOLOM U XOJIOJOM.
Ilepes cMepTHIO HEKOTOPBIE U3 HUX YCIICIOT C/IEJIaTh 3AMETKH B JTHEB-

HUKaX U OCTABUTD IIOC/TIAaHUS POJHDBIM.

* . mo: Amyndcen P. YOxmb1ii momoc. M. : Monogas reapans, 1937. TIpum. peo.
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JTABA 2. TPYTIA 10x 27

WpeanpHas mapa juist cpaBHeHUs. PykoBoguTenn JByX sKCIIe -
Uit — mo6eauTenb Pyans Amynjacen u npourpasuiuii Po6ept CkoTT —
OBLIN TMPAKTUYECKN poBecHNKaMU (39 m 43 rozga), MMean CXOXKMIH
OMBIT. AMYH/ICEH BO3IVIABHIJI IEPBYIO YAAYHYIO SKCIEAMIIIIO Yepe3
CeBepo-3araiHplil IPOXOA~ U MPUCOCAMHUICS K IIEPBOM 3UMOBKE
B AaTapkruje, a Cxort B 1902 roay y:xe Bogui axcneauiuio x IOx-
HOMY IIOJIIOCY U JOCTUT 82 rpajycoB 10:kHOU mupoTbl. Ceiiyac oHn
OTIIPABJISLIUCH B IYTh OJHOBPEMEHHO, UM OOOMM IIPEACTOSLIO CO-
BEPIIUTH ITepexo/ (Tya 1 06paTHO) MPOTKEHHOCTHIO 6oee 2500 kM
IO HETIPEICKA3yEMOMY, OECIIOIATHOMY K UEIOBEKY JaHAmadTy, e
Jlajke JIETOM TeMIIepaTypa MOKeT OomycTUTbcA Huke 30 rpajaycos,
a IPOHMU3BIBAIONINI BETEP JIEIAET XOJIOA elie 60JIee MyUHTETbHBIM.
Ien 1911 rox — HU pajgyo, HU MOGUIBPHUKOB, HU CIIYTHUKOBOM CBSI-
3H, KOTOpPBIE ITO3BOJIFUIN GBI M CBS3AaThCS € 6a301, HE CYIEeCTBOBAIO,
Jla ¥ Ha criacaTesIei HaAeXabl He ObII0. KCIEAUIAM IPEACTOSIIO0
cupasiasThes caMuM. MTak, ofuH U3 JBYX JUJEPOB IPUBEJ CBOIO
KOMaHJy K 1o6e/ie, U ero JIIOU BEPHYJIHCH IEJIbIMU H HEBPEIUMbIMH,
a BTOPOI1 IOBEJI CBOIO KOMAHAY K IHOPAXKEHUIO U CMEPTH .

B uem pasHuIa Mexay 3TUMH ABYMS pykooauTenasamu? [Togemy
B OKCTPEMAJIBHBIX OGCTOSTEIbCTBAX OJMH JOCTHUT YCIIEXA U €T0 MM
IpOrpeMesio Ha BeCh MHUP, a APYroil He cMor BbLKUTH? MHTepec-

HEUMUNA BOIPOC, KOTOPBIM HENMOCPELCTBEHHO CBA3aH C TEMOM

* Cepepo-3anaJHblil TPOXOA — MOpcKoi myTh yepes Cesepublii JlexoBuToiit
OKeaH BJIOJIb cesepHoro 6epera CesepHoit Amepuku uepes Kanagckuii Ap-
KTU4ecKuii apxunesar. IIpum. peo.

#5 Cm.: Amyndcen P. ¥Oxusrii momoc. M. : Monogas reapaus, 1937. ITpum. peo.
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28 BEJIMKME MO COBCTBEHHOMY BbIEOPY

HaIllero ucciIefoBanud. /IBa aujepa mpITaloTCsA JOOUTHCSI SKCTPaA-
OPJMHAPHBIX JOCTHIKEHUI B dKCTPEMAJIbHBIX yCIOBUSIX. MbI y6e-
AUIUCH, 9TO PYKOBOAUTENN KOMIAHU 13 rpymns! 10x geficTBoBa-
JIM BO MHOT'OM KaK AMYH/ICEH, a B KOHTPOJILHOI I'PyIIIie MbI HAILIN
HPENMYINECTBEHHO ABOMHNKOB CkoTTa. COGCTBEHHO JINJIEPAMHU
OGusHeca MBI BOT-BOT 3aliMeMCs, a IIOKAa PA3pENINTe 3aKOHUYUTD Ca-
ry o6 Amyszacerne u Ckotre. (IlogpobHEE 0 HUX MOXHO MMPOYECTH
B 3aMeuaTeabHONU KHHMTe Ponanna Xautdopaa «Ilokopenne IOx-
HoTO nouoca. 'oHka JHAepoB» — 3TO THIATEIBHOE U IIPEKPACHO

HaIllMCaAHHOC COIIOCTABJICHUE IBYX I‘CpOCB*.)

Bbl AMYHLCEH WJ1N CKOTT?

Hesaznoonro xo csoero Tpuanaruaetus Pyaas AMyHIceH OTIIpaBILT-
ca n3 Hopserun B Mcnanuio, 9TO6BI COBEPIINTD ABYXMECSIIHBIH
MAPYCHBIHN MEePeXo U MOJYIUTD CEPTU(PUKAT KAITUTAHA. DTO OBLIO
B 1899 roxy. Mosiofjomy 4estoBexy Hy>kHO 6bL10 IIpeogoneTsb 3500 xu-
sometpos. Kakoit Buj Tpancnopra on nzbpan? Kapery? Jlomann?
Cyznno? JKenesnyio gopory?

Onu noexaJi Ha BeJOCUIIEE.

AMyHjIceH Tpo6GoBaJl €CTh ChIPOE MSCO JAeab(puHa, IpoBepss,
MOJKET JIM 4eJOBEK TAKHM O0pPa3oM IOJJEPKUBATL CBOU CHUIBL.

A BJPYT, pAcCyXAQJ OH, 5 TOTEPILTIO KOPAGJICKPYIIEHUE U BOKPYT

*  CMm. m3ganue Ha pycckoM saspike: Xaumgpopd P. ITokopenne IOxnoro nomoca.

Tonka muaepos. M. : Mann, Msanos u ®epbep, 2012. Ipum. peo.
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JTABA 2. TPYTIA 10x 29

HE OKaXXeTCs JAPYroil Jo0bIYM, KpOMe Jeab(UHOB, — HYXHO Ke
yOEIUTHCS, 9TO OHH TOASTCS B ITHIIY.

Tax AMyHJCEH TOTOBUIICS K SKCIEAUINHU 3aJ0/IT0 0 €€ Hadala:
OH 3aKaJsyl U TPEHUPOBAJI CBOE TeJo. boyee Toro, oH noGbIBaI
Y 3CKMMOCOB, KOTOPBIE U3 IIOKOJICHHS B IIOKOJICHHE HaKaIlTMBaJIN
ONBIT 60PBOBI C MOPO30M, CHET'OM, JIBJIOM M BETPOM, UTOOBI IIepe-
HSATH UX OIBIT BBDKUBAHUS B TOJSIPHBIX YCIOBUSIX. AMYHJICEH 32~
METIJI, YTO 3CKUMOCHI HUKOTI/IA HE CIIEHIAT, JBUTAIOTCS MEJJICHHO
U pa3MEpPEHHO, YTOOBI HE NOTETh: IIPU HU3KUX TEMIIEPATypPax IOT
MOXKeT 3aieeHeTh. OH nepeHsI 3CKIMOCCKYIO MaHEPY OJeBaThCA
B TEILIYIO, HO CBOOOIHYIO OICK/Y (OISATh-TAKH PACCYUTAHHYIO HA TO,
YTOOBI IOT UCHAPSICS ObICTPEE), HAYUHJICS IIOJb30BAThC COOAUbH-
MU YHPSKKaMU. AMYHJICEH IIpUydas ceGd K IMOJIsIpHOMY oOpa3y
JKU3HU U 3apaHee TOTOBUJICA K PA3JUYHBIM CUTYAIHSIM, KOTOPBIE
MOIJIM IIPOU3OUTHU B IYTH.

Bxparne ¢uinocopuio AMyHgCEHA MOXHO cHOPMYIUPOBATD
TaK: HE JJOKUIAMTeCh BHE3AIIHBIX TPYAAHOCTEH, YTOOBI yOe AU ThCH,
9YTO BAM HE XBaTaeT cToiikoctn. He oTkiazbiBaiiTe BBICHEHHE
BOITPOCA O TOM, MOXHO JIX €CTh CBIpO€ AeTb(PUHbE MACO, O MO-
MEHTa KOpabJIeKpylIeH!s. YUUTECh XOUTb HA JIPDKAX U YIPABJIATH
coGaubeil yIPssKKOM /IO TOro, KaK OTIIPAaBUTECH B AHTAPKTUYECKOE
nyTeniecTsye. Jloaro u ymopHo roTOBBTECH K IIEPEXOY, U TOTAA,
€CJIM yZladya OTBEPHETCS OT BAC, Y BaC B pe3epse 6yJeT JOCTaTOIHO
cu. byabTe roToBbI U K TOMY, YTOOBI OGEMMH PyKaMU CXBATUTh
XKEJAHHBII Tpogeil, Korra 06CTOATENbCTBA CAOKATCA B BAIIy

HOJIb3Y.
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30 BEJIMKME MO COBCTBEHHOMY BbIEOPY

Po6GepT CKOTT BO BCEM OBLI IPOTUBOIOJIOKHOCTHIO AMYH/[CEHA.
HukTo He Memas eMy COBEpIICHCTBOBATh TEXHUKY JBIKHOTO XOJa
1 IPEOJI0JIEBATH THICSYN KMJIOMETPOB Ha BEJOCHUIIEIEC — HO OH HU-
4yero 3Toro He jenana. OH Mor 6bI HOKHUTH C 3CKIMOCAMU — HO €MY
3TO | B ToJIoBy He npunwio. OH Mor 6bl HAYyYUTHCS YIPABJISTH CO-
6aUbel yIPSKKON U B3SITh B SKCIIEUINIO COOAK, 2 HE IIOHH, KOTOPBIE,
B OTJIMYME OT COOAK, IMOTEIOT BCEM TEJOM U UYbM OOKA Ha XOJIOMIE
HOKpBIBAIOTCSI nHeeM. Kpome TOro, moHu mpoBainBaIOTCS B CHET
U HE eJAT Msica. AMYH/ICEH K€ IUIAHUPOBAJ MPUCTPEIUTD II0 JO0-
pore ocaabeBIUX cO6aK U KOPMHUTD UX MSCOM 60JIe€ CHUIbHBIX.

CKOTT mpeamnoyes B3sTh C COOOH MOHHU U HE UCHLITAHHBIE B 9KC-
TPEMaJIbHBIX MTOJISPHBIX YCIOBUSIX «MOTOPH30BAHHBIC CAHM». Y ca-
HEl ABUTaTEeJN OTKA3a! B IIEPBbIC JKe JHU, BCKOPE IHOTUGIHN U I10-
HU, 1 OGOJIBLIYIO Y4acThb IyTH KoMaHAe CKOTTAa MPUILIOCH TAIUTh
CaHM C TPy30M Ha cebe.

Amynzacesn, B omimdue oT CKOTTA, OTMedYas (DIaroM He TOJBKO
Te MeCTa, I/l YCTPanuBal XPAHUJINIIA, HO U MOJACTYIIBI K HUM — UX
OH ITOMETHI JIBA/IIIATHIO YEPHBIMH BBIMIICJIAMH, XOPOIIO 3aMETHBI-
MU Ha 6es1oM cHery. OH 04epTHJI KPYT PagNyCcoOM B JIECATH KIIOME-
TPOB, 4TOOBI HA OOPATHOM NIYTH HAUTHU CKJIaJ, AaXKe €CJIH HEeIo-
rojia cobpeT ero ¢ kypca. Yro6s! 06er1uTh ce6e 0GpaTHBIN YTk,
AMYH/ICEH KaXJYIO YETBEPTh MHUJIU OCTABJISJI BEXU — OOJIOMKU
SAMUKOB, a KaXJble BOCEMb MHJb BBIBEIINBAJ JYepHBIC (aaru
Ha 6aMOyKOBBIX mecTaxX. CKOTT BKOIIAJ BCETO OJMH (p1ar Ha MecTe
cBOeEil 6a3bl U HE OCTABJISLJI METOK I10 IIYTH CJIEJOBAHUS — BOT IO~

aemy MaJierinee OTKJIOHEeHUE OT MapmpyTa rpo3mjao O6epHyTbCH
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JTABA 2. TPYTIA 10x 31

KaTacTpodoi. OTHPaBAAACh K TOMIOCY, AMYHJICEH B35 JJIs MATH
YeJOBEK TPHU TOHHBI MpoBHaHTa, a CKOTT MOCYUTAJ ONHY TOHHY
nocrarouHoi jus 17 gyenosek. B mocienHuit PBIBOK K IIOJIIOCY
€ 82 rpasiycos 10:KHOM MHUPOTH AMYH/ICEH B351JI CTOTLKO IPUIIACOB,
YTO €My He IPUILJIOCH BOCIOJb30BAThCA HU OJHUM U3 00YCTPOECH-
HBIX XPAHWJINI, KPOME TOTO, Y HETO B PE3€PBE OCTABAIOCH JTOCTA-
TOYHO IPOAYKTOB, YTOOBI HPOUTH €IIe ABECTH KNIOMeTpOoB. CKOTT,
6eps IPOBUAHTA B 00Pe3, OTYAsIHHO PUCKOBAJ — JOCTATOYHO OBLIO
HPOIYCTUTD XOTSA Obl OJJHO XPAaHUJIHUINE, U €TO KOMAH/JI€ IPO3MUJI
royoj. YTo6sI pasauyane MeXAy 3TUMU JBYMs JIOIbMHU CTAJIO €Ie
6oJiee HATISATHBIM, JOCTATOYHO YIOMSIHYTh O TOM, 4TO y CKOTTa
ObLI ¢ COOOU BCETO OAMH TEPMOMETP U OH «ObLT BHE C€0s OT yKaca
U HEBa», KOTZA 3TOT TEPMOMETP Pa30Ouica. AMYHJICEH K€ B3I
YeTHIpE TAKUX I'PaJTyCHHUKA.

AMYH/ICEH HE MOT MPEABUACTD, UTO XAET ero pnepeau. OH He
3HAJ JaHAMadTa, KaKOH BBICOTBI TOPHI €My MPUJAETCA MPeooIe-
BATh, C KAKUMU NPENATCTBUAMU OH CTONKHeTCA. Ha ero xomanny
MOT OOPYIMIMTHCS BT KATACTPO®d, HO AMYHJICEH TIATEJBHO ILIA-
HUPOBAJ 3KCIIEAUITUIO TAK, YTOOBI CBECTH K MUHUMYMY BO3ICHCTBHIE
CTUXHUU U caydaiiHOCcTed. OH rOTOBMJICA K HUM U pa3padaTbiBall
IJIAHBI HA CJIydYail JIOObIX HENpPEJBUAECHHBIX CUTYallMi, BIUIOTH
7o cobcTBeHHON ru6esn. CKOTT K Ype3BbIYATHBIM CUTYAIUAM HE ro-
TOBHUJICS. B cBOEM JIHEBHMKE OH XKAJOBAJICS Ha IMOJACTEPETABIINE
ero HecyacTbd. «Ham 9yZoBUIIHO HE BE3ET C MOTOJOH», — ITHCAT
OH, ¥ Ha APyroii crpanure: «CIUNIKOM MHOTO 6€/[ BBIIIAJIO Ha HAIIY

Jo10... CKOJIb MHOTO€ 3aBUCUT OT yjadu!»
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32 BEJIMKME MO COBCTBEHHOMY BbIEOPY

15 nexadpsa 1911 roga, mox APKUM COJIHIIEM, JTY4U KOTOPOI'O OT-
PaKAJINCh OT GeCKpaiiHell 6€10i paBHUHBI (JIyJI TETKHUI BCTPEYHBII
BETEp, TEMIIepaTypa 6bl1a 4yTh Hiske 20 TpaycoB MOpo3a), KOMaH-
na Amynjcena gocturia Oxuoro nomoca. OHM yCTaHOBUINA HOP-
BEKCKUIA (pJ1ar, KOTOPBII «Pa3BEPHYJICH C POMKUM TPECKOM», U 110~
cBaATHIN ITaTto kopoaio Hopeerunm. Cpasy mocie nepeMoHUH
MyTeIeCTBEHHUKH MMOCTABUIN MAJATKY U HAITFCATN ITUCBMO KOPO-
JIIO C PACCKAa30M O CBOEM JOCTHKEHHH. AMYHJICEH, JIOIyCKasl BO3-
MOKHOCTB TOro, 4To CxoTT BCKOpe nobepercs go IOxuoro noso-
Ca M MOXET 6JIaromoJyYHO BEPHYTBHCS JIOMOH, B TO BpeMs Kak
HOPBEKCKYIO KOMaHIy Ha OGPAaTHOM ITyTH MOXKET IIOCTUTHYTH 6€e/1a,
nojcTpaxoBacs u octaBuy CKOTTY HocaaHue. AMyH/ICEH U Ipe-
MOJIOXKUTHL He MOT, 4To CKOTT M €ro JIoAu, TAalUBIINE Ha cebe
caHH, oTCcTaTH 60see ueM Ha 600 KMIOMETPOB.

Coycrs Mecar, B 18:30 17 susapst 1912 roxa, CkoTT yBrAeI iepes,
CO00 HOPBEKCKUH (pIar, CBUIETEILCTBOBABIINI O okopeHn# FOx-
HOTO I0JIIOCA CONEPHUKaMU. «10 GbLI y)KaCHBIH JIeHb, — 3aIIcasl OH
B IHEBHUKE. — I Ipr6aBbTe K HAaleMy pa3odapoBaHUIO BETEP, OMBIIMET
B JIMILIO C CUJIOH OT 4 10 5 Gasutos, u Mopo3 —22°... Toctiogu boxe!
Jlo 4ero >kyTKOe MECTO, I OHO TE€M Y>KACHEE, YTO II0CJI€ MyIUTE b
HOTO IIYTH HaM IPHUILIOCh OCTATLCA 6€3 Harpa/bl 3a NEPBEHCTBO!»
K sromy nH1o Amynjcen yxke ycres npoiitu noutu 900 xunomeTpos
OOpATHOTO MyTHU U JOOPAJICS IO CBOETO CKJIajAa Ha ImupoTte 82 rpa-

ayca. EMy ocTaBasoch BCero BoceMb AHEH IyTU 10 6a30BOTO Jlareps.

*  Ilo ®apenreiity, -30° no Lleascuio.
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JTABA 2. TPYTIA 10x 33

CKOTT e IIOBEpHYJ 00paTHO KaK pa3 Ha IuKe ce3oHa. Ero smogam
npezacrosio npoitu nmouru 1500 xuyoMeTpos, Tama Ha cebe caHu
IIPU IIOCTOSTHHO YXYAUIABINEHCS ITOrOAE: Ay CUJIbHBLIA BETEP, TEM-
IepaTypa onyckaJach BCe HMXKe M HIUKe. EJbl He XBaTaso, JI0AU
M3HEMOTAJIH, IPOTAIITLIBAA C€6e JOPOry B CHETY.

Komanna AmyH/iceHa, COXpAaHUB IPEKpacHyo (opMy, IIPHUIILIA
B 6a30BBIIi Tarepb 25 THBAPS, KAK U MJIAaHUPOBATOCH. CKOTT 3aCTpPSII
A0 CEPpEANHDbI MapTa, Y HCTO 3aKOHYMNJICA IPOBUAHT, UCCAKJIN CHUJIbIL.
Bocemb MecsIieB cirycTss OpUTaHCKas pa3BeAblBATEIbHAS SKCIIE -
11 Hania 3aMepamue Texa CKOTTa U IBYyX €ro TOBapUIIei B Ma-
JIEHBKOM 3aHECEHHON CHETOM NaJIaTKE — JI0 XPAHUJININA ITPUITACOB

MM OCTaBaJIOCh IIPOMTH MEHee JBA/[IIATH KUJIOMETPOB".

PASHWLA B IMOBELEHNN,
AHE B OBCTOATEJIBCTBAX

Hroru sxkcnepunumn Amynjacena u CKOTTa CTOJb JpaMaTUYeCKn
PA3JIMYHBI HE IIOTOMY, YTO OHU IPOXOJUJIH B HPUHIHUINAIBHO
pasHBIX ycaoBusax. B nepsoie 34 nusa Amynaceny u CKoTTy comyT-

. .
CTBOBAJIa OAMHAKOBasA noroja: 56% acupix gueii. O6a muaepa aei-
CTBOBAJHU B OJHO BPEMsS U B OJJUHAKOBBIX OOCTOATEIbCTBAX, OHU

IIpeCaefOBaIl OJHY U TY K€ LeJb, IIO3TOMY HU YCHEX, HA IPOBAJ

* - Cm.: Amyndcen P. YOsxubiii momoc. M. : Mosnogast reapaust, 1937. ITpum. peo.
- Xawmgopo P. Tloxkopenne IOxnoro nomoca. l'ouka mugepos. M. : Mann, Mpa-
nos u ®epbep, 2012. ITpun. peo.
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HEJIb3sI TIOJIHOCTBIO CITMCATh HA CPEJy: MCXOJ COOBITHII OKa3ascs
Pa3HBIM, IIOTOMY YTO OHU BEJU C€6s IMO-Pa3HOMY.

Tax ke 06CTOUT AEJI0 U C PyKOBOAUTEIIMU KOMITAHUM, KOTOPBIE
MBI BKJIIOUIUIH B Hate ucciaegosanue. Kax Amynacen u CKOTT, Hanmm
Iapbl AECHCTBYIOT B OJJHO BPEMs B OAMHAKOBBIX OOCTOATENbCTBAX,
HO OJTHM JINJIEPBI IPUBOAAT CBOU KOMIIAaHUHM B rpyrmy 10x, a gpyrue —
HeT. Tex, KTo MOCTpoONI KOMITAaHUU rpynmsl 10X, MbI 6yseM Ha3BIBATH
JAAepaMU-JeCcITUKPaTHUKaMU. biarogapst HaGIIOAEHUSAM MBI BbI-
BEJIM PSAJl CXOXKUX IOBEJEHYECKUX YEPT, KOTOPbl€ OTINYAIOT JeCs-
THUKPATHUKOB OT OOBIYHBIX PYKOBOJUTEJICH, C KOTOPBIMU MBI UX
CpaBHHMBAJU. B 3TOI I1aBe MBI IEPEYUCTNM 3TU YEPTHI, A B CJIEAYIO-
X IVTaBaX IMOKaXKeM, KaK JeCATUKPATHUKY, OJarojaps CBOUM Ka-
yecTBaM, CTPOUJIM CBOM KOMIIAHUM U BEJIM UX K yCIIEXY.

IIpesxyie Bcero oTMETUM, KAKHUX Ka4eCTB Bbl HE Hal/leTe y 1eCATH-

KPaTHUKOB, CPaBHMBAs UX C MECHEEC YCIICITHBIMN PYKOBOJAUTCJISIMU:

OHU e 601€e KPEeaTUBHEIL.

OHnu ne 6oJiee 1aJIbHOBUIHDI.
Onu ne 6oj€€ Xapu3MaTUYHBL.
OHu ne 6oJIe€ YECTOTIOOUBDI.
OHU ne 60J€€ yAAUTUBEIL.

OHU ne 6071€€ TOTOBBI PUCKOBATD.
Ounu ne 60j1€e OTBAKHBI.

Onu 1e 6oJie€ CKIOHHBI K CEPbE3HBIM 1M CMCJIBIM IIaraM.

Tlotimure IIpaBUJIbHO: Mbl OTHIOAb HE YTBEPIKIAEM, 6y,Z[TO HAECATU-

KpaTHHUKaM HC XBATACT KPEATHUBHOCTHU U CMEJIOCTH, ‘ICCTO.TIIO6I/Iﬂ,
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TOTOBHOCTH JieJIaTh GoJblie cTaBki. OHM 06J1a[al0T BCEMH STUMMU
gepTaMu, HO 3THU 9YE€PThI €CTb U 'Y X MCHEC YCIICIIHbIX COIICPHUKOB.
Tak uTo xe oTaMUaeT gecATUKpaTHUKOB? IIpexae Bcero, mapa-

AOKCAJIbHOE COUYECTAHMUE KOHTPOJII U €0 OTCYTCTBHUI.

C ofiHON CTOPOHbI, AeCATUKPATHNUKM NOHKUMAIOT, 4TO UMEIT N0
C HeonpepdeneHHoi Cpefoi U He MOryT KOHTPONMPOBaTb UMW
TOYHO MpeAcKa3biBaTh MHOMMe cyliecTBeHHble cobbiTus. C apy-
o/l CTOPOHbI, OHW He [oMycKaloT, YTobbl pe3ynbTaT ux fesTenb-
HOCTW ompefensny BHeWHWEe, HEKOHTPONMPYEMbIe CUNbI UK
cNyyait, — OHW NoAHOCTbI0 BepyT Ha cebs OTBETCTBEHHOCTb
3a cBOW cyabby.

JlecATUKPATHUKY BOILIOIAIOT 3TY OTBETCTBEHHOCTD, OIIMPASICh
Ha TPH [IOBEAECHYECKUX IPUHIMIIA: (DAHATUYHAS JUCIIUIIINHA, DM-
nupuYecKas KPeaTUBHOCTD U IPOAYKTUBHAS TAPAHOMs. 3a 3TUMHU
HOPUHIUIIAMU CTOUT €JIUHAs JBIKYINAs CHJIA — aMOUIUS IS TOrO
ypoBHsA (cM. puc. 2.1). Jlaree MBI pazdbepeM moapodHee, Kak IMoBe-
JE€HYeCKHE IIPUHIUIIBI COOTHOCATCS C JOCTHIKEHUAMU AECATUKPAT-
HUKOB B XaOTUYHBIX U HEIIPEJCKa3yeMbIX yCIOBUAX. Panarnanas
JAMCIUIINHA BeJIeT KOMITAHUH rpynnel 10X k 1iesin, sMIupudeckas
KPEeaTUBHOCTD JA€T HOBBbIE CHJIBI, IPOAYKTUBHAS APAHOMIS COXPa-
HAET UM JKU3HDb, 4 aMOULIHS IIATOrO YPOBHSA 00ECIEYUBAET MOTHU-

BalIO 1 BAOXHOBECHUE.
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Puc. 2.1. Jinpepbl 10x

®aHaTuyHag
OVCUNMITHA

AMBMLNA
NATOr0 YPOBHS

MpoaykTnBHas IMnupunyeckasn
NAPAHONS KPEATVMBHOCTb

OAHATMYHASA AUCLMMAKHA. K xouny 1990-x ITurtep Jsiouc, CEO™ koM-
maHuu Progressive Insurance, CTOTKHYJICS ¢ HEIOHATHOH Ha 1ep-
BBIH B3IVIS JUHAMUKOM Ha YOJLI-CTPUT: II€HA AKITUI €TI0 KOMITAHUH
TO PE3KO IOBBINIAJIACH, TO CTPEMUTEAbHO Najgana. Tak, 16 okTa6ps
1998 roxa nena aknuil nojgckounsaa nodtu Ha $20, nau na 18%.
B ToT neHb B KOMIAaHUU MPOU3ONLIN (PyHAAMEHTAIbHBIC H3MCHE-
HusA? OTHIONb HET. DKOHOMHUKA CTPAHBI CJleIa1a HeOXXUTAaHHBIN
poiBok? HeT. PoiHOK cuitbHO konebascsa? Her, HeT n HeT. Huuero
cymecTBeHHOro 16 okTaopsa 1998 rojga ne npoucxoguno. Ho rem

He MeHee aKnuu Bpipocan Ha 18%.

* Chief Executive Officer (aHr1.) — BbICIIASI UCIIOJTHUTEIbHAS JOJIKHOCTH B KOM-
nanuu. B npunaroit B Poccun nepapxum aHazor reHepajJbHOTO JUPEKTOpa.

Tpun. peo.
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B caenyomem kBaptane, 26 ausaps 1999 roga, nena aknuu
Progressive ynaga noutu Ha $30, nau Ha 19%. DyHjTaMeHTATbHbIE
nsMenenus B komnanuur Her. Heoxuganupiii 06BaJ 3KOHOMUKU?
Her. Kone6anusa poiaka? Her. CHOBa HMYEro CymecTBEHHOI'O
HE [PONCXO/IMJIO, OJHAKO II€HA AKI[Uil yrana cpasdy Ha 19%'.

OT9acTH NIPUUYNHOMN 3TUX KOJEOGAHUI CTaJa MO3UIUS CAMOTO
ITurepa JIpionca: OH CYUTAT HEYECTHBIM IOATACOBBIBATD JAHHBIE
B yrogy YOJLI-CTPUT, HE UTPaJl B 3Ty UTPY, HE AEIUJICH C AHAIUTH-
KaMU IIPOTHO3AMH O GYAYIIUX JOXO/AAX, YTOOBI TE€ MOIJIU «IIPEJ-
CKa3bIBATh» JIBIKCHUE AKIUI; 3TH Npejacka3anns JIbonc HasprBa
JEIEeBON aJbTEPHATUBOH IOJEBBIM HCCAETOBAHUAM U TTTyOOKOMY
agayau3dy. He cunran JIpionc nNpaBUJIBLHBIM U «yIIPaBJI€HUE AOXOJa-
MU», TO €CTh IOKBApTaJbHOE UX «pa3Ma3blBaHHe». Takue MaxuHa-
MY, IOJaraa OH, HoApbIBaloT aucnunanny. ITockonsky Jlbonc
OTBepranx Mofeab « ckaxy BaM, CKOJBKO MBI 3apaboTaeM, a BbI
IPEeACKAXKeTe, CKOJbKO MBI 3apaboTaeM» U IOCKOJIbKY OH HE BBbI-
PaBHUBAT «IUIOXHE» U «XOPOIINE» KBAaPTAIbl, AHATUTUKN HE MOIJIN
cocTaBUThb 15 Progressive Haie:kHbI nporuos. OJJUH U3 HUX Ka-
noacst: «C TeM ke yCIIeXoM sl MOT GbI GPOCUTH MOHETKY»?.

Hrak, 16 oxTa6psa 1998 roma Progressive mpes3oria 0xXuAAHIS
AQHAIUTUKOB, 3apab0TaB JINIMHUX 44 IIeHTa Ha aKITUIO, U aKI[UH B3Jie-
Teu, a 26 THBApPS JOXOABI KOMITAHUH He JOTSHYIU 16 IEHTOB 110 Tpo-
IHO30B AHATUTUKOB, U AKITUN yIaau B 1ieHe. Eciau 651 JIbonc ymop-
CTBOBAJ B CBOEM HEXKEJIAHUU UIPATH IO IPaBUIAM YOJLI-CTPHT,
aknuu Progressive Tak u Kose6anuch Obl BBEPX-BHU3, YTO, HECO-

MHEHHO, CBITPAJIO GbI HA PYKy peijiepaM, B3yMail OHU 3aBIalCTh

MoyuTath onrcaHne, peUeH3nun 1 KynuTb Ha cante MADa



http://www.mann-ivanov-ferber.ru/books/paperbook/great-by-choice/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B8%D0%B5+%D0%BF%D0%BE+%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%D1%83+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80%D1%83

38 BEJIMKME MO COBCTBEHHOMY BbIBEOPY

KoMIaHuei. irnopuposaTs Takoii puck Gb1J10 GbI CTOJIb K€ HEPA3yMHO,
KaK IOJSPHON 3KCHEANITNN OTMaXUBAThCS OT BEPOSATHOCTH CMEp-
TEeJIbHO ONACHOM CHEKHOM Oypu. Kanutynsaius mpoTHBOpeYnIa IpuH-
rumam Jlponca. Tak kak eMy CIeJ0BaJIO MOCTYIIUTD?

Jlplonc oTBepr BapuaHT A (MrHOPUPOBATH) U BapuaHT b (caars-
cA) 1 HameJ BapuaHT B: Progressive mepBoii cpeau 3aperucTpupo-
BaHHBIX B Komuccun no mnensepM 6ymaram (SEC) xommanuii Ha-
yajga Oy6JMKOBATD excemecaunsvie OTdeThl. Takum obpasom,
AHAJIUTUKU ITOJTy4aId JOCTATOYHO NUHPOPMAIIMH, YTOOBI OIEHUBATD
KBApTATbHBIN pe3yabrat. [Ipodune KOMIIaHUM yKe JABHO CAAIHCH
U CJIEIOBATA HABS3AHHBIM IIPABIJIAM, TAaK KAK MTOJIATAIH, YTO Y HUX
HET BBIOOPA, YTO OHU HE MOTYT MPOTUBOCTOATH BHEIIHUM CHJIAM.
Jlplouc xe m3baBua Progressive oT nogo6noi 3asucumoctu. OH
MPU3HAJ CYIECTBOBAHNE BHENTHUX CHJI, HO TIOCTAPAJICS 3AIUTUTH
KOMIIAHUIO OT UX BJIUSAHUS.

ITouemMy s momemnao 3Ty UCTOPUIO B PyOPUKY «TUCLHUILIMHA»?

ITo cyTn AucUIUIMHEA — 3TO MOCIE0BATEILHOCTD, BEPHOCTD IIE€H-
HOCTSIM U JIOJITOCPOYHBIM IeJISIM, COOIIO/IeHHe TpeboBaHuIi K paboTe,
CIeIOBAHME OTpeJieIeHHOMY MeTony. He cMemmBatite aucnumnamay
C perJIaMeHTAIMEH, MOIMHEHNEM BHYTPU HEPAPXIH, HABSA3bIBAHUEM
GIOpPOKpAaTUYECKUX NpaBL. VIcTHHHAA AUCIUIIIIHA O3HAYAET HE3a-
BHCHMOCTH YMa, KOTOPBIF IPOTUBOCTOUT JAABJICHUIO U HE COIVIAMIA-
€TCsl Ha TO, YTO MPOTHUBOPEYHT €TI0 IEHHOCTSM, €r0 TPeOOBAHUSIM
K paboTe, €ro JOJrTOCPOYHBIM IJIAaHAM. EJMHCTBEHHBIA BUJ AUCIIN-
IJINHDI, IPUCYIUHN TUAEPAM7IECATUKPATHUKAM, — 3TO CaMOAUCIIH-

IJIMHA, BOJISI U TOTOBHOCTD pajan BEJINKOU e NATHU Ha BCE.
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B ciepmoBanum coeil nenn AeCATUKPATHUKU OGECIIOMAHbI, He-
Ccru6aeMel, YIIOPHBI 10 MAHHAKAIBHOCTH. BHeIIHIEe cOOBITHS HE MO-
I'YT UX IIOKOJEe6aTh, OHU HE OGPOCAIOTCS M3 CTOPOHBI B CTOPOHY BMeE-
CTE CO BCEM CTA/IOM, HE XBATAIOTCS 332 CaMble COOJIA3HUTEIbHBIE
IIAHCBHI, €CJIU T€ HE COOTBETCTBYIOT UX ILIAHY. DTUM JIOASM CBOU-
CTBEHHBI IIEJIbHOCTD 1 HETTOKOJIEOUMOCTD: OHH HE OTCTYIISTCS OT CBO-
X CTAaHJAPTOB M HACTOJBKO JUCIUIIINHUPOBAHHBI, YTO HUKOTIA
HE IIEPEOLICHUBAIOT CBOU CUUIbL. MBI BCell Halllel ncciae10BaTeIbCKol
KOMaH/ION MOAGHPAIN OIpeAeIeHUE /IS TOTO POAA AUCIHILINHBI,
KOTOpPYIO HabGJIIONAMN Y JECATUKPATHUKOB. B Toi mum mHOI Mepe
JUCITUTIIMHAPOBAHHEI GOJBITMHCTBO PYKOBOJUTENCH, HO JTHACPDI
rpymnst 10x geficTBOBaIN HA MPUHIIAIINAIBHO NHOM YPOBHE: OHH,
MOHSIN MbI HAKOHEI], 6bLIH HE IMIPOCTO AUCIHUILTHIHUPOBAHHBIMHI —
OHU ObLIN (hanamuxamu. Perenre JIsionca ny6,1mKkoBaTh (GUHAHCOBBIE
OTYETBI €XEMECSTHO CPOTHN PENEHNI0 AMYH/ICEHA ITPOEXaTh Ha Be-
socunese n3 Hopsernn B Mcnanuio 1 0TBEAATH CHIPOTO AeIb(UHbE-
ro MsicCa — B HOPMY TaKO€ ITOBEJCHUE HUKAK HE YKJIAbIBACTCS.

Xep6 Kennerep, rmasa Southwest Airlines, cTpacTHO Beprut B BbI-
COKOJIYyXOBHYIO, BECEJIYIO, HUCIIPOBEPTAIOIMYIO TPAJUIIHN KYJIbTYPY
CBOEH KOMIIAaHUMY, B HEUCTOBO IPEAAHHBIX CBOEMY JEJy JIOJAEH, BO-
OJIYIIEBJISIEMBIX MATEXKHBIM «GOMIIOBCKUM Jyxom»?. Keierep mo-
HUMAJI, YTO BEJTMKOJICITHOT'O OOCTYKIMBAHHS KJIUECHTOB MOKHO JJOOUTh-
€S TOJBKO TOT/Q, KOTJ[A €TO JIIOASIM HPaBUTCS paboTaTh, KOTAa OHU
J06AT cBoo KoMmaHmio. ITo mepe Toro xak Southwest 13 MecTHOTO
TEXACCKOTO aBUAIEPEBO3YMKA C HECKOJIBKIMU CaMOJIETaMHU BbIPAC-

TajJla B KPYIIHYIO HAaIIMOHAJbHYIO KOMIIAHHUIO, IMOAJECPKUBATDL AyX
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CTAaHOBUJIOCH BCE TPyJHee — U Bce BaxkHee. Kesulerep cam npespa-
THJICSL B OOpaser — U Jake (paHaTHYHBINA 06pa3el] — 3TOro Ayxa.

«YBepsIo Bac, — 3adBIJI OH B UHTEPBLIO Teaenporpamme “60 mu-
HYT’, — HET B AMEpHKe JPyroro npe3ueHTa aBUaKOMIIAHUH, KO-
TOPBII ABUJICSA ObI B aHIap B JBa Yaca HOYM B IILJIAIIE C IBETAMHU,
B 60a U3 [1ePbEB U B JIMJIOBOM ILTaThe»’. CHUMASCh 11 OGIOXKKH
Texas Monthly, Kesnnerep mpezacran B 6€J10M KOCTIOME, PACCTETHY-
TOM Ha TOJIOH rpyau: ¢oTorpad samedaries €ro B TOT MOMEHT,
Korzia Xepb BblieIbIBas KoJieHIie B crrite Jsuca [pecn. [Toxnucn
rinacmiaa: «besymubiit Xep6»°. Korxa y xoMIaHuM BO3HHUK CIOP
co Stevens Aviation o mpase cO6CTBEHHOCTH Ha CJIOTaH, Xepb BCTpe-
THUICS C €€ IVIABOU HE B CyJ€, 4 HA apeHe, B COIPOBOXKIEHUH COTEH
CIJIYKAIUX — CIIOP IPEACTOSIIO PENIUTh apMpecTarnHroM’. JIobysich
IJIAaMyPHBIMH (POTOTrpausIMU KeJIJIETePOBCKUX OE3YMCTB, MBI ITO-
Bropsin adpopusm Xanrepa TomicoHa', crerka ero moJpeiaKTu-
poBaB: «B cTpaHHBIX OGCTOATEIBCTBAX CAMBIN CTPAHHDBIA CTAHO-
BUTCSI PYKOBOJUTEIEM.

Ho 6b1;10 6BI HEIPABUJIBHO BUJETH B cTpaHHOCTAX Kenerepa
camonienb. OH Bes ce6s Tak HE pajgd 3MaTaXa: B €ro HEJEIbIX
U BMECTE C TEM IIOCJIEeJOBATEIbHBIX BBIXOAKAX OBIIN U METOJ,
U I1€JIb — ITIOCTOSIHHO IOAJIEPKUBATD IyX KoMIaHuu. OH ObLT OKOH-
YaTEJIbHO CKUBIIMMCS C POIBIO akTepoM. C MaHMAKAIBHBIM YIIOP-

crsoM Kesrerep cTpous ¢BOIO KOMIAHHIO, 6€3 CHA M OTABIXA,

*  Xantep Tommncon — amMepukaHCKuii nucarenp u xypHaauct. Haubonee us-

BECTHBIN 13 ero pomaHoB — «Crpax u orspamenwne B Jlac-Berace». Ilpum. peo.
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noka He npespaTua Southwest Airlines B jiydiiero aBuanepeBos-
YUKA C CAMBIMH HU3KHMU IICHAMU M CAMBIM BBICOKHM YPOBHEM
ceppuca. OH mo6exaan B mo6oii cxBaTke. «B cBOGOHOE Bpems
g Toke paboTalo, — pacckassiBat Keiterep B 1987 roay, — cemp
JHEH B HeJeo, yacoB o 8-9 peuepa», a 3aTeM, IepeJ| CHOM, OH
YUTAT — THICS YU Pa30POCAHHBIX 110 BceMy gomy KHur®. Kesrerepa
MOYKHO CPaBHUTHL ¢ Myxammesom AJIu: TO ke coueTaHue KOMUUe-
CKOH, KJIOYHCKOHU BHEIIHOCTH C YOMICTBEHHOI CE€PbE3HOCTDIO.
MoxHo nocmesThea ¢ Kesterepom uin moBeceanTbCcs Ha IPECC-
KOH(epeHINU ¢ AU, HO, €CJIN BBIIJCIb IPOTHUB HUX HA PHUHT,
OKKEIbCs B HOKayTe. Pacckas3piBaloT, KaK OHAXK/[BI HA COOPAHUH
Kennerep BBINJIECHYT CBOE OTHONIEHHE K KOHKypeHTaMm: «Ecam
KTO-TO 3aXOYET BMa3aTh HAM I10 pOKe, COEHTe €ro ¢ HOT, PacTOIl-
quTe, 6poCchTe B KAaHABY, IPUCBIIBTE IECKOM U 3aWMUTECH

l[CJIaMI/I»9.

V1 Kennerep, v Jlbtouc, 1 Bce n3yyeHHble HaMW BeCATUKPATHUKN —
HOHKOHGOPMUCTLI B Jy4lieM CMbiciie 3Toro ciosa. Mx ueHHocTy,
3afauu, LONroCpoYHble Lenu u cTpoxaiiluve TpeboBaHus K paboTe
YCTaHOB/IEHbI C CAMOT0 HaYyana, v oHM ¢ aHaTUYHON AUCUMMANHO
npuAaepXxu1BaKTCs HaMeYeHHOro nnaxa. Ecav Bo uMs aToi Lenn
MPUXOAUTCS OTKJOHATHCS OT 0DLLEeNpUHATOr0 NoBefeHUs — TeM
Xy>Xe 415 00LWenpuHATOro nosefenus. Hu BHeWHWe cubl, Hu
[aXe colnanbHble HOPMbl HE 3aCTaBSAT VX CBEPHYTb C N3DpaHHOro
nytu. B HeHagexHoM v becnowagHoMm mupe bexaTb 3a besym-
CTBYIOLLEN TONMOWN — BEPHbIN NYyTb K rnbenu.
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Ho OTKYJla TaKasd HE3aBUCUMOCTDb yMa?‘ KOpHI/I X HE3ABHUCHUMO-
CTH HC B OTBAre, HE B I€P30CTHU U CKJIOHHOCTH K MSTEXKY — B 3TOM
Hamuy JUJIEPbl MaJJIO 9€M OTIMYAIOTCA OT CBOUX IIAPp B CPABHCHU.
Ho onu 6osblie nmoararorcs Ha onsvtm, 1 31€CH MBI ITIOAOIIJIN KO BTO-

POMY KJIIOYEBOMY KAa9€CTBY ACCATUKPATHHUKOB.

3AMMNUPUYECKAS KPEATUBHOCTb. B 1994 roxy 9uau I'poys, rnasa Intel,
c/ie1aT AaHAIM3 KPOBU U TIOJTYYIMJI TPEBOKHBIN pe3yabTaT: PSA (cme-
upUIEeCKU aHTUTEH MPOCTATDHI) — 5, UTO yKa3bIBAJIO HA OIYXOJb
IIPOCTATDI PA3MEPOM C KYCOUEK caxapa. ' poyBy HocoBeTOBaIM IEPBbIM
JIEJIOM OOPATUTHCS K YPOJIOTY. BOJBIMIMHCTBO Tak GBI 1 TOCTYIIIIIO,
HOo He JHAU I'poys. OH O6JTOXKMIICS CTATHIMH, HAIIMCAHHBIMHU
YUEHBIMU-MEJIUKAMHU JJIS YIeHbIX-MeauKoB. [lorpysuica B nanHbIe
uccaenosanuii. Kak Ha camom jiesie ciegyeT pacumu@poBbiBaTh JaH-
Hble TecTa PSA? Kak ¢ 6MoXnMHIYecKoli TOUKN 3pEHUS (PyHKITUOHU-
pyeT opraHmuam desnoBeka? KakoBa CTaTHCTHKA O PaKy IPOCTATHI,
KaKOBbI IIPEUMYIECTBA M HEJOCTATKHU KAXKJOTO U3 BAPUAHTOB
neueHud? I'poys pemua «1poTecTUpPOBaTh TECThI» U CAAJT KPOBb
Ha aHaJIN3 B HECKOJIBKO PAa3HBLIX 1a60PaTOpUid, YTOOBI IPOBEPUTH
IIOIPENIHOCTD Uu3MepeHuid. JIumb mocie Takol NOoAroTOBUTETLHOM
PaboThI OH OTIIPABUJICS K YPOJIOTY.

Ho nasxe Torpa I'poys He ocTaBUIJI CBOE JIedEHUE HA YCMOTPEHIE
Bpauda. Crenas MPT u ckanupoBanue KOCTel, OH IPOBEJT HOBBIN
IIKJI UCCIE/JOBAHUIH, OOPATUBIINCH HETTOCPEACTBEHHO K NCTOYHU-
KaM, ONUPAIOMMIMCS Ha IIEPBUYHbIE JaHHbIe. OH MPOYMTAJ KHUTY,

INOCBJIMECHHYIO PaKy IIPOCTATHI, co6pa11 BCC CTAaTbHU, KOTOPbIC
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YIOMUHAJIUCh B €€ OMOJIMOTrpaduu, U3ydul UX, 3aT€M OTBICKAJ
CTaThH, OITYOJINKOBAHHBIE YEPE3 MOJITO/A-TOJ ITOCJIE BEIXOAA KHUTH
B CBET, a 3aTE€M OOPATHIICS K TOH JINTEpAType, KOTOpasi MUTHPOBA-
Jach B cTaThaX. JIHeM I'poyB mpogokar B OGBIYHOM pEKUME BbI-
nogHATh 06a3aHHOCTH CEQO, HOUBIO 3aHUMAJICS UCCIIEOBAHUAMMU
PaKa IIpOCTaThI, CBEPSs Pa3JTHIHbBIC JTaHHBIC U CTAPASICh IX OCMBIC-
JUTH. B uTOre OH MOHSA, YTO BPAYU APOCTHO CIIOPAT O METOAAX
JIEYEHUS paKa U 9TO €My IPHUAETCS TPUHNUMATD PEIIEHUE CAMOMY.
Ha ocHoBaHUM COGpPaHHBIX JAHHBIX OH BHICTPOMJI OOOCHOBAHHDIMH
Y JIOTUYHBIN IIJIaH JiedeHus. «Kak marueHT, 9bs *KMU3Hb U 6J1ar0oI1o-
JIydUe 3aBUCETN OT MPAaBUJIBHOTO BBIOOpA, — MHCAT OH BIOCTE]:
cTBUU B XKypHaje Fortune, — g MOHA, YTO MHE IIPEACTOUT IPO-
AeJaTh COGCTBEHHOE MEXAUCIUILIMHAPHOE UCCAeJOBAHMIE»'",

OH caenan 6UONCHIO, KOTOPas MOATBEPANIA HATHINE YMEPEH-
HO arpecCHUBHOH OINYXOJU, ¥ COCPEJOTOUYNT CBOU BBIAAIOMMECS
MHTEJJIEKTYyaJbHbI€ CIIOCOOHOCTU Ha MOMCKAX OTBETA: UTO Ke
AenaThb ganbnie. Jledenue paka 06bIYHO COCTOUT U3 KOMOMHAIIUYI
JOBOJIBHO OINACHBIX IPOIEAYP: 60TBHOIO PA3pEXYT (XUPyprude-
CKas onepanmus), MojKapaT (06JydeHne) NN OTPABAT (XUMUOTE-
pamnus). Y KakAOH MpPOLEeAYPbl CBOU MOCIEACTBUS, IOGOUHBIE
a¢dpexTsl U K0d3(PPUIUEHT 6JATONOIYIHOIO UCXOJAA, IPUIEM
y Ka)K/IOrO Bpadya UMEIOTCSI COOCTBEHHBIE ITPEAIIOYTCHUS B 3aBU-
CHMOCTH OT €TO CHEeIUATN3ANN (KaK TOBOPUTCS, C TOUYKHU 3PCHUS
MOJIOTKA J1000 IpeaAMeT — IrBo3/b). ['poyBy monajgannucey cTopos-
HUKHU TPAJUIIMOHHON XUPYPruu, KPUOXUPYPTUU, UHTEHCUBHOTI'O

O6]IY‘ICHI/IH " CMEIIaHHbIX TepaHHﬁ. Tpa,I[I/IL[I/IOHHaH MYApPOCTDb
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HAaCcTauBaJja Ha OIEPAIUH, HO IMYHOE U IPAMOE U3yUYeHHUE JAHHBIX
npuseso I'poyBa kK MHOMY pEIEHHIO: OH MPeAIIoues] KOMOMHUPO-
BaHHYIO pajuoTepanuio. B urore, kax scnomunan I'poys, «a cam
COCTABJISIT CTATUCTUKY»' .

Hasepnoe, BbI yxe TBepaute npo cebs: «[ocrnoau, kakas ca-
MoyBepeHHOCTB! OH 4TO, BOOOpa3NI cedst BceX yMHee?» Ho B3rs-
HHUTE HA CUTYAI[UIO C IPyTOH CTOPOHLL: I'poyB 06HAPYRII B psAax
MEJVKOB HEYBEPEHHOCTDb, OTCYTCTBHE €IUHOTO MHEHUS Ha (poHe
CTPEMHTEIBHO Pa3BUBAIOIMIMXCA TexHogornit. Ecyi 661 peus mra
O IepeJsioMe PyKU, KOIJla JIeUeHUE MOHATHO U JIETAJIbHBIH MCXOJ
I MTHBAJINTHOCTD HE TPO34T, ' poyB He MOTpaTnI 66 COTHU YaCOB,
COCTABJIAA 3a Bpadel Tabaunbl ¥ guarpaMmbl. Ho B f7anHOM cirydae
HE CYHIIeCTBOBAJO OJHO3HAYHO BEPHOTO METOJA, A IIOCJEJCTBUS
MOTJIM OKa3aThCd OYE€HDb cepbe3HbIMU, U ['poyB mocTynmi Tak, Kak
BCET/[a MOCTYMAIOT HAINN JECATUKPATHUKHU: OOPATHUICS K SMITUPU-

YECKUM JAaHHBIM.

CoumanbHble MCUXO0TM TOBOPSAT, YTO B CUTyalUnu Heonpege-
NIEHHOCTM BONBWUHCTBO NloAeN CKNOHHBI 06pallaThcs 3a co-
BETOM K LpYrUM — K aBTOPUTETHLIM GUrypam, K Lpy3baM, K HOp-
MaM cBoeil couuanbHOW rpynnbl'?. LecaTukpaTHUKM Xe,
npoknajbiBas CBOW MaplpyT B HeompeaeneHHblx 06CcToATe b-
CTBaX, He OrNAAbLIBAIOTCA Ha TPaAWLMOHHbIE NpeacTaBaeHuUs
W Ha To, Kak mocTynatoT gpyrve. Ix He BoNHyeT faxe MHeHWe
akcnepToB U rypy. OHM NOAHOCTBIO COCPELOTOYNBAIOTCS Ha IM-
MUPUYECKUX faHHbIX.
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Ho Bpa3spes c o6pryaemM u OOGIUM MHEHUEM 3TH JIOAU UJAYT OT-
HIOJb HE Pajy TOTO, YTOOBI JOKA3aTh CBOIO HE3ABHCHUMOCTD U IIPO-
JEMOHCTPUPOBATH YIPSIMCTBO. 3ajlada BOBCE HE B 3TOM, a B TOM,
YTOOBI C IOMOIIBIO AMINPUIECKUX JAHHBIX HOJKPEIUTD CBOE He-
3aBUCHMOE CYXJCHUE U HAIPABUTb CBOM TBOPUYECKUN MHCTUHKT.
JleficTBOBATD «3MIHUPUYECKH» — 3HAYHUT IIOJAraThCsA Ha MPSIMOeE
HaGJIIOICHNE, IIPOBOANTD SKCIIEPUMEHT MJIN e Pa3dbupaThCs CO CTa-
THCTUKOMH, a HE ONMPAThCSI HA MHEHUS, IPUIY/bI, TPASUIIHOHHbIE
B3IVISI/[bI, aBTOPUTETHI U HENPOBEPEHHBIE HaeH. TmareapHass aM-
N pHYecKas IMOJrOTOBKA MO3BOJACT ACCATUKPATHUKAM IIPEAIIPU-
HIMATh JIep3KNe, KPEATUBHEIE MIATH, OTPAaHIINBAS IIPU 3TOM PHCK.
Auau I'poys mojomes1 K JI€4EeHUIO CBOETO HEAYTra HECTaHJAAPTHO,
KPEeaTHUBHO, U BMECTE C TEM €T0 ITOJXOJ IOTUYECKHU BBITEKAJI U3 UMe-
IOMUXCS JAHHBIX U OCTABAJICSA B PaMKaX JUCITUILINHEL

T'oross skcregunmio Ha KOKHBIH oToc, AMyH/ICEH BRIOPAT 7151
6a30BOro Jarepst MECTO, KOTOPOE HUKTO JAKe U He IPEJCTABIISLI
cebe B TAKOM KA4ECTBE, U B PE3YJbTATE 3TOTO HECTAHAAPTHOrO
pelIeHus cpa3y OKasascs HAa CTO C JUINIHUM KHUJIOMETPOB OJIMIKeE
K 1ienu. Bee cunranu nauydneil oTnpaBHON Toukoi npoaus Maxk-
Mépno, rae pa3déuBaIn Jarepb MpPeKHUE SKCIeAULNU U YIO6CTBO
U HAJEXKHOCTh KOTOPOTrO BBIJEPXKAJIU HNPOBEPKY BPEMEHEM.
Ho AmyHjceH yBuzes cBOIO BO3MOXHOCTB: KuTosyio 6yxTy. Panee
CIHTAJIOCH, YTO JIeJl TaM ITOJBIKCH U CTPOUTD JIaT€Ph B 3aTUBE —
3aBeZoMast IIyIOCTh. AMYH/ICEH IIPOYEI JHEBHUKY U 3AIUCH ITPEXK-
HUX 9KCIIEJUIIMI, BILIOTH 0 3kcneaunuu Pocca 1841 roxa. OH BHU-

KaJ B J€TaJIU, IIOIPyKaJjICAd B CBUJACTC/IbCTBA, OTMCYAJ COBIIAACHU A
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1 PacXOK/JI€HUS U OLIEHUBAJI Pa3Hble BO3MOKHOCTUA. OH YJIOBUI TO,
YTO YIYCTUJIM CTOPOHHMKH TPAUITMOHHBIX B3IVIs/[0B HA 3aJIUB: OH
3aMETHJI, YTO KYIOJOOOGPAa3HBIA CBOJ| HE IBUTACTCS C MECTA BOT yXKe
CeMbJIeCAT JeT. AMYHJICEH CJieTal BBIBOJI, UTO HAa CaMOM JieIe 3Ta
9acTb JIETHOTO Gapbepa BIIOTHE CTa0MIbHA. XaHT(OP/| OIUChIBAET
9TO pelleHue Tak: «AMyHJICEH IEPBBLIM CJleJIaJl HallpaluBaBITuics
BBIBOJI, TOTOMY UTO OH IEPBBIM U3YUIJI NCTOYHUKU... OH ObLI pen-
YaUIIUM CYIMIECTBOM — IIOJISPHBIM HCCJIE0BATEIEM — UHTE/LIEKTYa-

JIOM, OH BHUKAJI B ITAaHHbIC 1 JI€JIAJI JIOTUYECKUE BbIBOI[bI»*.

B uenom fecatnkpaTHUKM He 6onee CKAOHHbI K PUCKY, YEM 1X MEHee
yA4aunvBble KOHKYPEHTHI. M BbICOKMe CTaBkw, v, Korga 3To Tpebosa-
J10Cb, pelnTenbHble MEpbl MOXHO MpocneaunTb B 0benx rpynnax.
Henb3s Takxe ckasaTb, YT0Obl LECATUKPATHUKM OTAMYaNNCh Honb-
el caMoyBEPEHHOCTbI0 — HANPOTMB, TBEpA0N0bas caMoHaLesH-
HOCTb 3a4aCTyt0 NPUCYLLa PyKOBOAUTENSAM ApYriXx KoMnaHwit. Ho ge-
CATUKPATHWKK B CBOWX pelleHndx W AeNCTBUAX OMMPaloTCH Ha
ropa3sgo 6onee NpPoYHbI IMNUPUYECKNA GYHAAMEHT, YTO NpUAaEeT
VIM YBEPEHHOCTb U BMECTE C TeM Orpax[aeT 0T HEHYXHOro prcka.

A He KaKyTCA TN JIECATUKPATHUKY, C BEYHBIM ITOMCKOM 3MITUPU-
YeCKUX JJAHHBIX, HEJJOCTATOYHO PEMUTEIbHBIMEI? BoBce HeT. I'poys

OpEeANPUHAT PEIIUTC/AbHDBIC IIATY K UCHEJICHUIO OT paKa I10CJI€ TOTO,

¥ Xanmgopo P. IToxopenue IOxuoro nomoca. l'onka mupepos. M. : Mann, Msa-
nos u ®epbep, 2012. Ipum. peo.
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KaK U3y4WJl CTATUCTUKY U MMEIOIIMECs MHEHUS, U TOYHO TaK K€
AMyH/ICeH oTBaXxHO BbIcaamicsa B Kuropoii 6yxre. /lecITUKpaTHUKN
BOBCE HE MPEANOYNTAIOT aHATU3 ACHCTBHIO; OHU COOUPAIOT SMITH-
pUYEeCKUE JaHHbBIE, 20M06ACs K PEIIUTEIbHBIM J€ICTBUAM.

Ho naske oGHmIMpHBIE SMIIMPUYECKUE JAaHHBIC HE TAPAHTUPYIOT
6€30IIaCHOCTH, U JIECATUKPATHUKH TOXKE UCIBITBIBAIOT CTPAX, JJaXKe
MAHUKY, IPU MBICJIU O TOM, KAKHE UX MOT'YT IO/IKApayIuBaTh HEOKU-
JaHHOCTU. 1 OHM TOTOBATCA K BCTpEdYe C TeM, 4ero 6oJee BCEro
60sTCsI. DTO MOABOJUT HAC K TPETHEMY KJIOUCBOMY DJIEMEHTY HX

IOBEICHUSI.

NPOAYKTUBHAS MAPAHOMS. B nauasre 1986 rona pykosoanTenn Microsoft
coGpasIi OPUCTOB U AaHAEPPANTEPOB” JIJIsT OOCYK/ICHUSI IITAHA [Iep-
BUYHOI'O pa3MelleHUs aKI[Ui. AHAeppaiTephl U IOPUCTLI HAMepe-
BJINICh BBICTYIIUTH B POJIX 3[BOKATOB JbSIBOJIA, CPA3UTHCS C PYKO-
poauteaamMu Microsoft 1 00bsACHUTD UM, KAKUE OIIACHOCTU MOACTE-
peraoT nHBeCcTOpoB. HO MX BCTPEeTHI OTHIOAD HE IPEUCIIOTHEHHBIN
OITHMU3MAa IIPEJIPUHIMATENb, KOTOPOMY CKBO3b PO30BbIE OYKU
BUJISITCS HEIIPEPbIBHBIE ycIiexu, a Hactosuuil Jlokrop Jdym™. Ctus
banmep, TormamHmnii BUIe-Mpe3nuaeHT, 9y Th JIM HE C HACTaXACHUEM

MPOUTPBLIBAJ OJMH CIIEHAPUH KAaTaCTPO(PUIECKOTO PAZBUTHU A

*  Amzeppaiitep — IpogeCCHOHATBLHBIN YIYACTHUK PBIHKA IIEHHBIX OyMar MM UxX
rpyIma, oOCTyKUBAIOMAS 1 FAPAHTUPYIOMAs SMUCCUIO IIEHHBIX OyMar SMUTCH-

Ta, OCYIIECTBIIAIOMAs UX ITOKYIIKY JUIS JaIbHelei mepenpogaxu. Ilpum. peo.
#*  Jlokrop Jlym (anra. Doctor Doom) — cymepsnozeii KOMMKCOB M3/aTEIbCTBA

Marvel Comics. ITpum. peo.
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COOGBITHI 32 JJPYIUM; OH >KHBOIIFCAJ PUCKH, YTPO3bI, OIIACHOCTH,
ru6esTb, HECYACThs, AITOKATUIICHC, a aHJIeppaliTEephl BCE 3TO 3aIU-
cerBasn. HakoHern, B mayse MeXay ABYMS Y>)KaCTUKAMU OJMH U3 TIpU-
CyTCTBYOIUX 3aMeTU baimepy: «CTpalHo mogyMaTh, 4TO ObI BB
HAarOBOPUJIY B HEYAUHBIH IEHb»'".

basmep BocniuThIBAICA TOK PyKOBOACTBOM Bemmkoro Macrepa
Ilponyxtusnoii Ilapanoiin — bura 'efitca. On 6pocun yuebdy
B CTaH(OPACKOI BRICIIEH MIKOJIEC GU3HECA U C TOJTOBOH IOTPY3UICS
B 3aTessHHYIO I'eiiTcom aBaHTIOPY. IlO croBaM banimepa, on caenan
KOe-KaKHe TOJICYEThI U IIPUIIEJ K BBIBOJY, 4T0o Microsoft Ha 6iu-
XKaimee BpeMs MOHAZO0ATCS CEMHAIATh YeJOBEK. I'eTc 3akaTua
ncrepuxy. CeMHa/IIaTh denoBek? bajMep B3gymMan B oflHOUAChE
06aHKPOTUTH KoMIaHno? CeMHaAIaTh yesoBek? Hu 3a uro Ha cBe-
te! CemHaanaTh yenosek? Microsoft pyxner B (puHAHCOBYIO sMY.
CeMHaAIaTh 9eJOBEK? Y KOMIAHUU JOKHO XBATUTD JACHET IPO-
JepIKaThCsI TOX — LeJblil Tox! — 6e3 IeHTa JOXOL0BM.

«HyHO pyKOBOJCTBOBATHCA CTPAXOM, HO CKPBIBATh €r0, — 3a-
asun I'efire B 1994 rogy. — A nocrosHHO JOIYCKAaI0 BO3MOKHOCTD
nposana». B ceoem oduce or nosecus pororpaduio I'eapu Popaa
KaK HAaIIOMHHAHHE O TOM, YTO U BEJIMUYANIIETO IpeAIpUHIMATES
MOT'YT 3aTMUTb, KaK B HAYAIBHYIO 3ITOXY ABTOMOOMIBHON NH/[YCTPUHI
l'enpu ®oppa 3armuna xkommnanus GM. buan I'efiTc mocrosuHO
XKJIeT TosABJIeHUs Hooro buama I'efitca, ouyepennoro ¢puka-
CTYAI€HTA, KOTOPBIH 6yAeT mo 22 yaca B CYyTKH TOpYATbh B KAKOM-
HUOYAb 4yJaHe, IIOKa HE CO3JACT TOpPIeay, KOTopas MOTOIUT

Microsoft'®.
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Caoum crpaxam I'efiTc a1 BOJIO B TAK HA3BIBAEMOM «KOIIIMap-
HOM MeMOpaHJyMe». 32 YeTbIpe JHH C 17 no 20 uons 1991 roxa
anaHoe cocrosinue Buina Tefitca cokparmnocs Ha $300 Mu-
JIMOHOB M3-3a najeHus aknuit Ha 11% — moTomy 4To «kKaTacTpo-
(puyeckmne» creHapUM IPOCOYMJINCHL HA CTPAHHIBI San Jose
Mercury News. Co6CcTBEHHOPYYHO HanMCcaHHBIA ['efiTrcom Memo-
PAHIYM MEPEUNCTAT BCE CTPAXH U YTPO3BI — KOHKYPEHITUS, TEX-
HOJIOI'MH, HATEHTDI, CyAieGHbIEC MCKH, HEJOCTATOYHA JIOSJIBHOCTD
KJIMEHTOB — U IIOJJBOJMI K BeIBOAY: «Har HouHoll Kommap — aTo
PEaJbHOCTH». 3aMETHTE: HA MOMEHT COCTABJICHUS MEMOPaHyMa
Microsoft cTpeMuUTeNbHO MPOABHUTANACH K BEPXHEH CTyIEHbKE
B CBOEM CEKTOpE 3KOHOMHKH, a Windows yske MOKHO OBLIO CUH-
TaTh CAMBIM IIOIYJISIPHBIM IIPOI' PAMMHBIM 00€CIIEYeHUEM, KOTOPOE
KOTIa-TN60 MOSIBJISJIOCH HA PBIHKE. BCAKMIT 3HAKOMBIN € IPUYY-
namu l'efiTca poragacss 6bI, 9TO 3TOT MEMOPAH/JAYM BOBCE HE
CBHU/IETEIBCTBYET 00 M3MEHEHUAX B cTaryce Kommanum: leiitc
BCETr/la IEPEKUBAJI, BCEI/1a YYBCTBOBAJ CE0S YA3BUMBIM, U TAKHM
OH OCTAHETCS IPHU JTIOOBIX 06CTOATENAbCTBAX. «Ecan 6 1 mosepua
B 3Ty UyIIb HAacYEeT HaNlel HEMOOEAMMOCTH, — PacCyXaaJ OH
yepes roj Iocje BbIXOJAa “KONIMAapHOrO MeMopaHjayMa’, — s Obl
qame OTAbIXaI»C.

CoBceM Jipyrum uenoBekoM 6bu1 JIsxon CKamin, IpuMEpHO B Te
xe Tofpl, ¢ cepenquHnl 1980x mo Havasa 1990-X, BO3MIABAABIINI
Apple. 1988 rox Boigancs gag Apple Ha pekocTb yAauHbIM. ['aseTa
USA Today coo6maina: «Apple He IpocTo BCTaJa HA HOT'M — OHa

MYHUTCS BIIepe]| ObICTpee, 4eM KOTAATHN00. B Kk 10M 13 ocIe THIX
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TpeX KBapTaJIOB JOXO/bl 6osee deM Ha 50% IpeBbICHIN pe3yib-
TAThI IPOILIOrO roja, YUCTHIH J0oX0/ B31eTes 6oee yem Ha 100%.
Ecam neno moiifeT TaKUMH TEMIIAMH, TO CKOPO BBISICHUTCS, ITO
IIPOU3BOAUTEIU KOMIIBIOTEPOB BCETO 34 ABA rO/la YABOUIU U O0b-
€M IpOoJaXK, ¥ YUCTbIH foxoj». Kak orpearuposai Ha 3To Cxayim?
JKun 1 oH B cTpaxe, 4TO MOPA3UTENBHBIN YCIIEX MOXKET 06ep-
HYTBbCSI COKPYIIUTEIbHBIM ITPOBATIOM?

CkaJIn B3s1 OTIYCK Ha ABa Mecsal’.

Ha dessamo nedean!

OTtnanum CKaIn JOKHOE: OH HE COBCEM HCYE3 C TOPU3OHTA.
OH npuHUMAaJ yYaCcTHE B 3aCETAHUIX COBETA TUPEKTOPOB, OG-
€S C AHATUTUKAMU, TTOSABJIAJICS Ha CTpaHUIaX )KypHaaa MacWorld.
H Bce xe kakoii KoHTpacT ¢ ['efiTcoM, y KOTOPOro ycrex IoposKAal
MaHHaKaJbHYIO TPEBOTY U KOIIMapHbIe MeMOpaHAyMbl! B Toif xe
cratbe B USA Today nuruposanuce ciosa Ckamin: «Mos komanza
padoraet. Jeno uxer. S ornpasisiocs Ha peIGaaky»'®.

Ha coregyrommii sxe roj 1oXo/bl 10 aKIusaM Apple Hayau majaThb,
¢ 40% B 1988 roay no 13% B 1994-M (x Tomy Bpemenu Ckasuiu 1o-
KUHYT KoMImaHuio). B 1996 roxy noxox ctan ompuyamenvuoin. Ila-
aenne Apple npojoskaaoch 10 TeX Mop, HOKA HOJ, KOHEIl JeCATH-
setusi B komnanuio He BepHysics Ctus JIpxo6c”. Mbl He nibITaemcst
JI0Ka3aTh, 4TO YIIAJIOK OBLI CIIPOBOIIMPOBAH oTHyckoM /[>koHa CkaJ-
JIA, 9TO 3TOT PyKOBOJUTED ObLT JCHUB (KOTAA OH 3aCydnBaJ pyKa-
Ba, MaJIO KTO MOT CPaBHUTBCS ¢ HUM ycepaueM). CyTb B Apyrom:
IefiTc HaxoAM/ICA B COCTOSHMU NPOAYKTHUBHON IapaHOU ecezda,

HeB3Upas HU Ha Kakue ycrexu Microsoft®.
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[ecaTrkpaTHUKW 0TAKMYAIOTCS OT MEHEE YCMELLHbIX INAEPOB CBEPX-
BoNTENEHOCTBIO, KOTOPYI0 OHY MPOSIBASIOT U B [0bpble BpeMeHa, a He
TONbKO B XyAble. B caMblx CMoKOMHbIX, NpeAckadyeMbix, bnaronpy-
ATHBIX CUTYaUUSX eCATUKPATHUKM MOCTOSHHO MOMHSAT, YTO B 060l
MOMeHT 00CTORTeNbCTBa MOryT 06epHYTHCH NPoTUB HUX. OHK Baxe
ybex aeHbl B TOM, 4T0 06CTOATENbCTBE HEMPEMEHHO, CO CTOMPOLLEHT-
HO BEPOSITHOCTbIO 0DEPHYTCS NPOTUB HUX B KaKO-TO HenpeacKa-
3yeMblii U CaMblil HeMOAXOAALLMA MOMEHT. Tak 4To NyYlle BCTpeyaTb
KaTacTpody BO BCEOPYXMMU.

Xep6 Kemnnerep, rnmasa Southwest Airlines, npexckasaBmmii
GOJBIIMHCTBO MOCJIEIHUX pereccuit; Duau I'poys, riaasa Intel,
«BBICMATPHUBAIOMUK YEPHYIO TY4dy 3a CEPEOPUCTBIM OOIAUKOM»;
Kesun llepep n3 Amgen, TOBECUBITUN B CBOEM KaOMHETE IOPTPET
reHepasa Kacrepa, Toro camoro, KOTOpblil yXUTPUJICS IOTEPIETD
nopaxenue 1oj Jurrtia-burxopnom”; buin Tedite, counuapuimii
KOIIMapHbIe MeMOPaHAYMBI B Microsoft, — B 3ToM cMBICTE BCE
JECATUKPATHUKU BEAYT ce0s OJUHAKOBO: OHU IPEABUIAT THMY
Yyrpo3 U 3aHMMAIOT TAKYIO MO3UI[UIO, YTOOBI OTPA3UTh JIOGYIO

OIIaCHOCTDL?.

*  bursa npu JIuTTI-BUrx6pH — cpakeHue Mex Ay HHACHCKIM COI030M JTAKOTA —
ceBepHble marieHusl 1 CeAbMbIM KaBasepuiickuM noakoM apmuu CIHIA, npo-
nsomexgmee 25-26 uous 1876 roxa y pexu Jlurri-burxopn, Monrana. Bursa
3aKOHUYMIACH YHIUTOKCHHIEM IISITH POT AMEPUKAHCKOTO MOJIKA M TG EIBIO €ro

sHameHuToro komanaupa /Jxxopaxa Kacrepa. ITpum. peo.

MoyuTath onrcaHne, peUeH3nun 1 KynuTb Ha cante MADa



http://www.mann-ivanov-ferber.ru/books/paperbook/great-by-choice/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B8%D0%B5+%D0%BF%D0%BE+%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%D1%83+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80%D1%83

52 BEJIMKME MO COBCTBEHHOMY BbIBEOPY

Ho He nmapaHoiieii Kak TaKOBOH BbIJICAAIOTC AECATUKPATHUKU,
a cBouMU afPexmusnvimu ynpeicoarowumu Oeticmeusamu. Ilapanoiis
YPE3BBIYANHO TOJIE3HA, OJHAKO JINIIL B TOM CJydae, KOrja cTpax
noGyKJjaeT K IOJHOMACIITAOHOH IOATOTOBKE U CIIOKOMHBIM, XJIAJ:-
HOKPOBHBIM JIEHCTBUSAM, — IOTOMY-TO MBI 1 TOBOPUM O «ITPOJYKTHUB-
HOIT mapaHoiie». (Hukakoil cBA3M ¢ ICUXUMYECKUM 3a60JIEBAHUEM,
MPOCTO 0603HAYCHHUE XAPAKTEPHOMH /IS A€CATUKPATHUKOB O/TUTED-
HOCTH B COYETAHUH C MACCUPOBAHHON IMOATOTOBKOM 1 MPOJAYKTHUBHOMN
AeATeNbHOCTEIO.) 'eiiTc Begb 3aHMMAaJICA HE TOJIBKO COCTaBICHUEM
KOIIMapHBIX MEMOPAHIYMOB: OH JICHCTBOBAJ B COOTBETCTBUU CO CBO-
MU OTTACEHUSMU, COKPAITAJ HaKJIaJHBIE PACXO/bI, HAHIMAJI JIYIIITHIX
COTPYAHUKOB, OTKJIA/IbIBAJI ICHbI'H, Pa3pabaThIBaI HOBBIE TPOTPAMM-
HBI€E IIPOAYKTBI, YTOOBI BCE BPEMs OllepeKaTh KOHKYPEHTOB, a 3aTEM
eme 6osee HOBBIE 1 eme. Kak AMyH/ICEH ¢ €ro OrpOMHBIMU 3amaca-
MU IIPOBUAHTA, JECATUKPATHUKHN OOPAIMAIOTCS ¢ (PMHAHCAMU BECh-
Ma OCMOTPHUTEIbHO, 3AIMACAIOTCS HAJIMIHBIMU HA CJydYal JIOObIX
HenpuaTHocTed. Kak AMyH/iceH, cauTaBIInii Ype3BbIYaiHO OMTACHBIM
NpUMEHEHUE HEONPOOOBAHHBIX METOJIOB M TEXHOJIOTUHU, JIeCATU-
KPAaTHUKH TOKE N30ETAIOT HEHYKHOTO PUCKA, KOTOPBIH MOT OB JT0-
BeCTU UX Jo 6expl. Kak AMyH/CEH, OHI BBIKUBAIOT U MOOEKIAIOT
B CAMBIX HEOJIATONIPUATHBIX, IA’K€ UPEBATBIX CMEPTEIbHOM OITACHO-
CTBIO OOCTOSITENBCTBAX, IOTOMY YTO OOJYMaHHO, METOXUYIHO, CU-
CTEMATUUIECKH TOTOBSATCS U HEYCTAHHO 3a/al0T cebe U JPYTUM BO-
npoc: «A 9to ecau? A 9To ecau? A 4To ecamur»

IIpoaykTuBHAas MapaHONsa HE CBOAUTCA K CTPEMJIEHUIO U30€raTh

OIIAaCHOCTH U K ITIOMCKY HauboJiee 6€301aCHOroO U INPpUATHOTO IIyTH:
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AeCATUKPATHUKY CTPEMSATCA K BEJTUKUM LEJIsAM, OyJ[b TO CO3JaHuE
HOBOW KOMITAaHUU, WJIH GJIAaropojHas MEUYTAa U3SMECHUTH MUP, WJIH
JKeJTaHUEe TOCHYKUTD JoAaM. TakoBO UX JKU3HEHHOE KPeJo: OHU
CTPEMSATCS HE TOJIbKO COXPAHUTb TO, YTO MMEIOT, HO U CO3/aTh
U YKPENUTDb YTO-TO HOJJIMHHO BEJIMKOE, 60bIIee, YeM OHU CaMU.
M TakuM 06pa3oM MBI ITOJONLTN K MOTHUBAIINH, K TOH CHJIE, KOTO-
pas JeXNUT B OCHOBE BCEX TPEX OCOOEHHOCTEH XapakTepa Jecs-

THUKPATHUKOB.

AMBULUNA NATON0 YPOBHA. HOHa‘-IaJIy MbI JUBUJIUCH: KaK 3THU JIOJU Ha-
XOIAT cebe coTpygHuKoB? OHU Ke, TPABO, SKCTPEMAJIBI: CKJIOHHBI
K [IapaHole M TPOTUBOPEUYNAM, HE3ABUCUMBI B CYXKEHUSX, YIIOPHDI
O OAEPKUMOCTH, IO MAaHUU, pabOTAIOT HAa U3HOC U TaK JaJjee.
Ha nepBbIX cOOpaHUAX HalIed MCCJIEJ0BATENbCKON I'PYNIIIBI Mbl
nozo6panu a3Toit rpymne o6oznadenue [TH® — «mapanouku, He-
BpOTHUKH, ppukm». M TeM He MeHee THICTIH JIOAEH C TOTOBHOCTBIO
INPUCOEJUHANNCH K HUM Ha UX HEJErkKoM IyTu. byab aTtu nujepnt
JIMIIb NATOJOTUYECKUMU TUIIAMU, TapaHOUIAJbHBIMU IPUJIYpPKa-
MU, 3TOMCTUYHBIMUA U AHTHCOMATIbHBIMU, UM BPSIJL JIX Obl ya10Ch
CO37aTh BeJIMKME KOMIAaHNHU. Tak mouemy ;Ke JTIOAu UAYT 32 HIMH?
IToToMy 4TO UX HEUCTOBBIE AMOULINU IPUTATATEIbHBIL: CBOM 3TOU3M
1 (paHATU3M OHU BKJIAJbIBAJU B HEUTO OOJI€€ 3HAYMMOE U JIOJITO-
BeYyHOe, ueM OHU camu. [la, oHu 4eCcTOoMI06UBEI, HO UX YECTOMI00ne
HaITpaBJICHO HE Ha COOCTBEHHOE «f», @ HA BEJIMKYIO IIE€JIb — CO3/[AHHe
KOMIIAHUM, U3MEHEHUE MHUPA, HA YTO-TO IMPEKPACHOE, BaKHOE,

a He Ha cels.
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B 1992 roay Business Week onyb6inkosasa crienuaIbHbIi OT-
YeT O COOTHOMIEHNH Mexkay okaanoM CEO u ycrmexamu kopropa-
nuun. /lsn Munnep, rmapa Biomet (3Ta KoMIaHNUS BXOAUT B TPYII-
ny 10x), okasajcsi Ha IEPBOM MECTE: HA KaXKABIN 3aIlIadeHHbII
€My ZoJIJIap €0 KOMIIaHHS IToJydasa GoJIbIlle MPUOBLIN, YE€M JIIO-
6as gpyras. M aTo paHHBIE OTHIOAL HE 3a OAWH rox: Muiep
3aHUMAJI [IepBOE WM OJMKalIlee K BePIIMHE MECTO Ha IPOTH-
JKEHUHU JIECSITU C JUIIHUM JIET B PEHTHHTe TaKUX U3JTaHUN, KaK
Forbes, Business Week n Chief Executive Magazine. YuTure npu
aToM, uTto B 1990-x Havascs GOHYCHBIH 6yM, 3apabOTKU TOI-
MEHE/)KEPOB POCJIU II0 IKCIIOHEHTE, MOAKPeEILIsgeMble (POHAOBBI-
MU ONIIMOHAMU: B CJIy4Yae €CJIM KOMIAHMUS YAA4HO 3aKaHIUBAIA
roj, CEO nmousydas ruraHTCKyIo KOMIIEHCAIUIO, ITPU 3TOM OH HEC
MUHHAMaJbHBIE YOBITKHU, €CJIU KOMIIAHUU He Besyo. Kakoit onmu-
OH IIPUHAJJIEXKAT B TOT MOMEHT Muiepy? A Hukakoii. Ero moz-
YMHEHHbIEC NMEJIN OIIINOHBI, OH — HEeT. MUJLIep Baajge HaKeTOM
PCaJbHBIX AKIUI, TO €CTh €ro 6JaroCOCTOSHUE ObITIO HATIPSIMYIO
HPUBS3AHO K YCIIEXY u Heycnexy kommanun®?. ITo mepkam Torgari-
Hero 6usHeca Muiiepa MOXHO ObLIO Obl Ha3BAaTh CaMbIM HU3-
kooIrtauusaeMbiM B Mupe CEO.

A cam Mutep 6pu1 goBosien u cyactaus. B 2000 roxy on 06-
MOJIBUJICSI, YTO IIOCBSTUJI CBOIO ’KU3Hb KOMIaHuu Biomet u cembe.
«bousplie st HUYEM B )KM3HU HE MEUTAJ 3aHUMAThCsI, — cKaszaa M-
Jep. — S HaciakgAI0Ch KAXABIM JHEM, HU OT Yero JPyroro si He
IoJIy4as O6bl CTOJBKO BOJTHEHHI M CTOJBKO pamocTu». UTo ke Ka-

CaCTC4d €ro €craryca CaMmoro Hu3KOOIJIa9NBaeMOTo (1'[0 OTHOIIECHUIO

MoyuTath onrcaHne, peUeH3nun 1 KynuTb Ha cante MADa



http://www.mann-ivanov-ferber.ru/books/paperbook/great-by-choice/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B8%D0%B5+%D0%BF%D0%BE+%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%D1%83+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80%D1%83

JTABA 2. TPYTIA 10x 55

k poxonuoctu kommnanunu) CEO, Muiep ocyami 3aTeio OJHOCTO-
POHHE BBIFOJHBIX oNIuoHOB. K yeMy xamaTp Goubmre, u 6osble,
11 GOJIBIIIE JINIID PaJl TOTO, YTOOBI UMETD GOJIBINE, ¥ OObBIIE, 1 60D
me? «Kaxosa negnocts eme 100 000 axnumit? — ¢wIpkan oH. —
C KaKoro-To MOMEHTA CTAHENIb KEPTBOU HEKOHTPOINPYEMOU Ka -
HOCTH, U TOJBKO»>%,

B xkHure «OT XOpOMIEro K BEIUKOMY» MBI OITICBIBATHN JIUACPOB
ISATOrO YPOBHSA, KOTOPBIE YMEIOT COYETATh CKPOMHOCTb U IPO-
¢eccuonanpnyio Bomo. Kak mokasaio Hamle uccjaejpoBaHue, Ie-
PEXOJ] OT XOPOIIETO K BEJIUKOMY BCAKHI pa3 OCYI[ECTBISICST
6y1aro/iapst MOABJICHUIO JUEPa MATOTO YPOBH, KOTOPBIN cocpe-
JIOTOUYMBAJICI He Ha cebe, a Ha Jeje, caM 0CO00 He BbICOBbIBAJICS
U BJJOXHOBJISIJI COTPYJHUKOB IPUHIMIIAMY, a4 HE CBOEU XapU3MOIi.
HexoTopsle 3 1eCATUKPATHUKOB Ha IIEPBBII B3I HE ITOAXOIAT
oz 3To onucanue. Kennerep, Hanpumep, 4eg0BeK IpKUI U He-
OOBIYHBINA, OOpAIAIONIUIl Ha ce6d BHUMAaHUE 3KCIEHTPUYHBIMU
BbIxXOJKamu. ITono6HbIM 06pasowm e cebs u [Turep Jsiounc. ITpo-
cMaTpHBasi MHOXKECTBO JIOKYMEHTOB 3pbl JIbionca B Progressive
Insurance, MBI HATBIKAJIMCH HA TAKHE OT3BIBBI: «ITOIMIPOCTY CTPaH-
HBII», «<9yJJaK», «IUKApb», «d9KCHEHTPUK», «<HEMHOXKO HE B TEME»,
«pOK-3Be3/1a 6€3 MYy3bIKAJIbHBIX CIIOCOOHOCTEN», «HE PBET IENb,
[OTOMY YTO €ro HUYTO He JepxkuT»*'. ExxeroqHble MOCIaHUS aK-
nnoHepam JIblonc moAnucsBaI CBoeo6pasHo: «PasocTs, M1060Bb,
mup — IlnTtep Jlponc». OpHAXK/ABI HaKaHYHE XeJIJTOyHHA OH BO-
pBaJICs HA COBET JAMPEKTOPOB B KocTioMe OuHokoro Peiinxepa,

paccrpeaunBadid IMCTOHDI IIOJ YBEPTIOPY U3 «Buaprenbma TCJIJIH>>, -
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BeCbMa TOYHBINA 00pa3, yuyuTbiBasi, 4To JIbIOMC Ha3bIBAJ CaMOTO
ce6st YestoBexoM B Macke . Ha cTpaHMIax M3yd4aBIIMXCS HAMHU
JTOKyMeHTOB JIbIonc mpeicTaBag KAKUM-TO CAMOBJIIOOJIEHHBIM OI-
POCTKOM, YHACJIEAOBABIINM CEMEHHYI0O KOMIIAHUIO U IIPEBPATUB-
IIMM €€ B IIOJIUTOH JUISl F€IOHUCTHUECKUX BEUEPUHOK, — B 001IIeM,
MeUTa TUHEHIKepa, BTOPOPA3PATHAST KMHOIIKA.

Ho npu Bceit cBo€ll 3KCIEHTPUYHOCTHU, IpaHAYAIEN C He-
HOPMaJIbHOCTBIO, JIBIOMC CTAaBUJI OHY II€JIb IPEBBIIIE BCETO: IIpe-
BpaTuTh Progressive B Mo/UIMHHO BeTUKYIO KoMmnaHuio?. Ipudyem
3Ta KOMITAHUS GbLIa HOCTPOEHA TaK, YTOOBI yACPKUBATHCSI HA TOM
xKe ypoBHE u 6e3 nezo. B 2000 roxy JIbonc 6€3 KakKUX-THO0 MO-
TpsACEeHU epea BJACTh IPEEMHUKY, U Progressive mpogomxka-
JIa pacTH, OOTOHSATHh KOHKYPEHTOB, HAPAIUBATh CTOUMOCTD CBO-
UX aKIUH U Z0XOAbl 110 HUM?'. MOXHO JIN YyTBEPXKJIATH, YTO
y JIbfonca 6b1J10 pa3fyToe 3ro, YTO OH BeChbMa KOJOPHUTHAS JINU-
HoCTb? Jla, koHeuno. CtaJ U OH 3peJbIM U OTBETCTBEHHBIM
YeJOBEKOM, CYMEBIIMM HANPABUTDL JUYHYIO S3HEPTUIO B CTPOU-
TEJBCTBO KOMIIAHUH, IPOI[BETABIICH U jAajee, yKke 6e3 Hero?
besycaosno.

Baxxneiimee cXoACcTBO AECATUKPATHUKOB C JIMJAEPAMU IIATOTO
YPOBHS: OHU KpaiiHe 4eCTOII00UBDI, HO UX aMOUITUY HAIIPABJIEHDI
IIpesKJie BCEro Ha JeJI0, Ha KOMIIAHUIO, A He Ha Hux camux. B kuure

«OT XOpOoHmIEro K BEJIUKOMY» MbI BBIJACJISIN B JUJACPCTBEC IIATOTO

*  Yenosek B macke (ames. Masked Man) — repoil KOMUKCOB, GOpEIl CO 3JI0M.

IIpum. peo.
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YPOBHS TAaKOU ACIEKT, KAK CKPOMHOCTbD, 3/I€Ch K€ XOTUM IIO[4ep-
KHYTBb CBHPENYIO, HECTUOAEMYIO BOIIO TAKUX JHJCPOB.

Hnoraa n caMu eCATUKPATHUKN HAXOAST TPOMKHE CJIOBA IS
CBOETO JieJIa, HO IIPU 3TOM HU30€TaloT KaKOro-Imd0 XBACTOBCTBA.
T'opaon Myp, Bosmasasismuii Intel ¢ cepeamnnsr 1970-x no cepe-
aunabl 1980-x, Bcera gepxKajcsa CKpOMHO, XOTS UMEHHO OH CO3Ja-
BAJT 3Ty KOMITAHUIO Ha PAHHHUX €€ dTalax. 3aTO IeIu KOMIAHUHT
OH BHJEJ BO BCEMHPHOM MaciiTabe, IPOPOYEeCTBOBAJ, YTO MHU-
KPO3JIEKTPOHHUKA COBEPIIUT PEBOJIOINIO BO BCeX chepax obie-
cTBa. B 1973 roay, korza Intel ncmosHnIOCH BCero naThb jet, Myp
cKka3am: «PeBoJIOIMOHEPHI COBPEMEHHOTO MUpPa — MBI, @ HE Te
JJIUHHOBOJIOCBIE U 6GOpOmaThle I0HIBI, UTO HECKOIBKO JIET HA3aJ
I'POMITH YHUBEPCUTEThI». 'opoH Myp 6bLT c/lepKaHHBIM U CKPOM-
HBIM YEJIOBEKOM, M OH CO3/{aJl KOMIIAaHHIO, KOTOpas ChIrpaja Be-

AYIIYIO POJIb B IPEOOPAKEHNUH HAIICH I[UBUIN3ALIN,

Bbino bbl owmnbkoit cocpefoTourBaTh BHUMaHWE Ha CKPOMHOCTU
lopaoHa unu Ha bpasage Jlbtonca v Kennerepa. Kntoyesoii Bonpoc
He B 3TOM, @ B TOM, «BO MMl 4ero». [1pecHble nam ocTphle, 3aypsiaHble
C BUAY MAW NpuTAruBatolne K cebe Kak MarHUT, CKpOMHble UK
fpK1e, HopManbHble 40 3aHYACTBa UK CTPaHHbIE A0 YyaayecTBa —
370 BCE 119 XapaKTePUCTUKMN AeCATUKPATHIUKOB Kyaa MeHee BaXHo,
YeM rnaBHOe: CTPaCTHOE CTPEMIeHME K YeMY-TO 3a Npefenamu ca-
Moro cebs.
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Kask b1l 13 BBISIBJIEHHBIX HAIIUM MCCIEA0OBAHUEM JI€CATUKPAT-
HUKOB JK€JIaJI YET0-TO GOJIBINETO, YEM MPOCTO «YCIIeXa». TH JIOAU
u3Mepsan ce6sl He AEHbraMH, HE CIaBOM, HE yCIIEXOM, a CBOMM
BKJIQJIOM B OOIIee JieJI0, CBOEN 3ajadeil 1 CBOUM BiausHueM. Jlaxke
cBepxaMOunMo3HbIN buii I'efitTc, cTaBmmii caMbIM 60raThbIM 4eJso-
BEKOM B MUPe€, Ha4aJI CBOI IIOXOJ HE BO MM YAOBJIETBOPEHUS COO-
CTBEHHOTO «sI». B Hauasie 3Toro nmoxoga, xorga Microsoft ToJIbKoO-
TOJIBKO BXOAMJIA B CUJTY, KTO-TO U3 APY3€l 3aMEeTHI: «BHJLI BIOXKUT
Bce cBoe 310 B Microsoft. 9to ero mobumoe autsi»*. IIpopaboras
6e3 ycTaau 4eTBEPTh BEKa, MOCTPOUB BEIUYANIIYIO KOMIIAHUIO,
C03/1aB IIPEKPaCHOE IPOrpaMMHOE OCHAIEHUE, BOUAS 4yTh U He
B Ka’K/IbIH JIOM M B KaKAbI KoMIbloTep, buin BMecTe ¢ skeHOM
Menunpoit 3aHsICs eme 6oiee rio6anbHeIM Borrpocom: «Kak pac-
MOPATUTHCS HANTUMU JIEHbIaMU BO UM 6J1ara HAanOOIBIIEro YHCTa
monei?» M oHHM, cpen mMpoYux 3aAad, MOCTABUJIN Tepes co60i

HOBYIO Y€CTOJIIOOUBYIO LI€JIb: U36aBUTH 3E€MJIIO OT Maapumn’’.

KAK CTAHOBATCHA AECATNKPATHUKAMU

MbI BCcKaIu CXOACTBO B IPOUCXOXKJEHUH U BOCIIUTAHUU JI€CATU-
KPaTHHUKOB: He OBLIO JIU B UX JIETCTBE U IOHOCTH YET'0-TO, UTO ITOJ-
TrOTOBIJIO UX K YMEHHIO BLIXKUBATD B yCJI0BUAX Xaoca? K mpumepy,
Jxon bpayn, riasa Stryker, Boipoc B riyounke TenHeccu, ero
ceMbe eJiBa XBaTaJIo JIeHeT Ha ey u ojexay. «Korga pacrems B 6ex-

HOCTH, YIUIIBCA COCPEAOTOUYNBATHCS HA INTABHOM, — PA3MbIIIJISIJI
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http://www.mann-ivanov-ferber.ru/books/paperbook/great-by-choice/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B8%D0%B5+%D0%BF%D0%BE+%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%D1%83+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80%D1%83

JTABA 2. TPYTIA 10x 59

OH 1o3jaHee. — Sl Xopomo 3HaJ, YTO TaKOE JKUTHh B TPyI[00ax,
1y MEHS HE 3aKPYKHJIACh IOJIOBA, KOT/A MPUIIINA CYACThE U CJIA-
Ba». YK HaBEPHAKA MAJIbUUK U3 HUIEH TEHHECCUICKON lepeByIl-
KU, CTaBHIMH XMMMKOM, a 3aT€M IVIaBOM yCIEIIHON KOMIIAaHUH,
BbIpaboTay B ce6e aMYHJICEHOBCKYIO JUCIUILINHY M ObLT TOTOB
K BCTpedYe C HEM3BECTHBIM..

Ho He BCAKNH IeCATUKPATHUK POC B CTOJb CYPOBBIX YCTOBHUAX.
Xep6 Kennerep mpunajzexan K CpeJHEMY KIACCy, €ro OTEI] pa-
60TaJI yIpaBJISIONIUM B OHOI M3 CAMBIX CTA0MIbHBIX KOMIIAHUI —
Campbell Soup. Xep6 usyqas puaocoduio 1 TUTEpaTypy B Yac-
JIMAHCKOM YHHUBEPCUTETE, OBIJI NPE3NJAEHTOM CTYACHYECKOTO
006IECTBA M OKOHYHJI YHUBEPCUTET C OTINIUEM, 3aTEM IIpeKpac-
1o yumics B Hpio-Mopkckoii BbIcHIei 10pujnueckoil mKoJe, 3a-
HSJICS 00630pOM CYIeOHON MPAKTUKU U IOJYYHJI JOTKHOCTD Ce-
kperaps Bepxosuoro cyga mrara Heio-sxkepcu®®. ITurep Jbiouc
BBIPOC B YIOTHOM KJIHBJICHJCKOM jgoMe M yuuiucs B IlpuHcToHe,
a 3aTeM yHACJIeL0BaJ CeMeHbIi GusHec™.

Kpowme Toro, cypoBoe feTCTBO GBLIO M Y HEKOTOPBIX JUJICPOB
u3 KOHTpoabHOM rpynmnsl. [la, Jxon bpayn «Bpikapabkaics u3 Ka-
HaBbl», HO U Jleon Xupm, rmasa USSC, HaunmHaJI OTHIOAb HE C IIPU-
BUJIETUPOBAHHOTO cTapTa. OH OKOHYMJI HIKOJY, HE TOJYyYMJ BbIC-
mero obpas3oBaHUA U A0 TOro, kak cosxan USSC, 6e3 ocoboro
ycmexa MBITaICs HaZaAUuTh MPOJAXy OOOPYAOBAHUS AT XUMIH-
crok™. sxeppu Cangepc, rmaBa AMD (Takixke U3 KOHTPOJIBHOM
IPYIIIbI), BBIPOC B FaHICTEPCKOM paiione Unkaro. OpHaxk /bl HocIe

prT6OJIbHOI‘O MaT4da IIpuATC/Ib CaHL[epca BBs3AJICA B PAKY C IJIaBOU
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MecTHOH 6anbl. CaHjiepc GpOCUJICS HA IOMOIID, IPUATEND YAPAL,
a ¢ CaHIEepCcoOM KECTOKO PAaCIpPaBHIIINCh: XYJUTAHBI CJIOMATH €My
HOC W YEJIOCTD, Pa3OMIN TOJOBY, UCTHIKAJIN BCETO OTKPBIBAIKOMN
JJ18 IUBHBIX OYTBUIOK M OPOCUJIM IOJYMEPTBBIM B IOMOUKY. OH
HCTEKa KPOBBIO, U KOI/Ia €ro IPUBE3JIN B OOJLHUILY, TO IIEPBLIM
JeJIOM IO3BAJIH CBAMICHHUKA — COGOPOBATH YMUPAIOIEro™.
Cy0BOM, B IPONLJIOM AECCATUKPATHUKOB HE MPOCIECKUBACTCS
€TMHOH CXEMBI, KOTOPas OTANYaIa ObI UX OT KOHTPOJLHOU TPYIIIIHI.
Kro-To poc B 6€1HOCTH, KTO-TO B GOTaTCTBE, a KTO-TO HNPUHAJIEKAT
K cpefHeMy Kiaccy. M He Bceria uepTeI injiepa 0OGHAPYKUBAIOTCS
y HUX B HadaJe KM3HU: MHBIM JCCATUKPATHUKAM ITOHATOOMIOCH
BpeMs, 9TOObI Pa3BUTH B cebe 3TU KadecTsa. Xep6 Kesrerep Ha-
Jies1aJl TIOHAYaly HEMaJIO OMMUOGOK — OJHUM M3 CaMBIX ITIYIBIX pe-
mieHui crana nmokynka Muse Air. ITurep Jlpionc cospepan 6omnee
TPHUALATHU JIET, 34 3TO BPEMs IPOIIET OTPOMHBIA U IPUYYIIABBII
MyTh, B TOM YHCJIE€ JOMYCTHI HECKOIBKO JOPOTOCTOSAIIUX MPOCUe-
ToB. Jlxxopax ParmanH, ocHOoBaTe b Amgen, IOHAYATY HE IIPOABJISAI
TaJaHTa AeCATUKpPATHUKA. Ero He NpUHAIN B MEUITMHCKYIO ITKO-
JIy; XUMUSI, KOTOPOIl OH B MTOTE 3aHSJICS, OblIA €ro «3alaCHBIM
maaHom». 21 rog Parmann npopa6oTan B 3M, «I101b30BaIC BCEO6-
UM yBa)K€HHEM, OJJHAKO HUKTO HE CYUTAJ €0 3Be3/0H», KaK I1-
meT Business Week, a 3arem nepemen B Litton Industries. On ¢ Tpy-
JIOM YJIePKUBAJICS HA TOBEPXHOCTH B BUXPE XAOTHUECKUX CAUSTHIH
U IpUOOPETEHUI 3TOU KOPIOPAIIUH U, IIO €TI0 CJIOBAM, «IIOCHIENINII

YUTH, IIOKA MEHS HE MOIIPOCHIN»’.
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Korza MpI onmchIiBaiy mopefeHue AECATUKPATHUKOB HAIIUM
CTYZEHTAM, NPEXKHHUM YJEHAM HCCIENOBATEIBCKON TPYIIIbI
1 TIEPBBIM YUTATEJISIM, HAM 33/IaBAJIN CICAYIONTHE BOITPOCH: «MOXHO
JIA HAYYHUTBCS BECTU €e0sl KaK JeCATHUKPATHUK?», «Kaxablil au
MOXKET CTaTh JECATHUKPATHUKOM?», «HopMasbHO 1 ocTaBaTbcs
TPEXKPATHUKOM, 2 HE PBATHCS B ICCATUKPATHUKH?», «O6GA3aTEIBHO
JII OBITH AECATUKPATHUKOM, YTOOBI BBDKUTD B YCJIOBUSIX Xaocar»,
«CYacTIUBBl U AECATUKPATHUKH?» U Tak jgajuee. Bmoine
€CTECTBEHHBIE BOIPOCHI, OJHAKO HAII METOJ UCCJICAOBAHUS HE
MOJKET JaTh Ha HUX OTBETHI.

ITo mpaBje roBops, BaM HE OYEHBL-TO M HYKHBI 3TH OTBETHI.
B crepyomux riraBax Mbl HOZPOOHO pa3bepeM OCOOEHHOCTH
MOBEICHUS IECATUKPATHUKOB, IPAKTUYECKHE METO/IBI, C [IOMOIIBIO
KOTOPBIX 3TH BBIJAIONINECS JUAECPBI IOCTPOMIN CBOM KOMITAHHH.
Ecin Bama komMnanus 6yAeT MOTHOCTDLIO H 6€3YCIOBHO IPUMEHATD
3TU KOHICNIMYM U HPAKTUYECKHE METO/bI, OHA YIOZOOUTCS
KOMITAaHHMU, BO3IVIaBiasieMoil aecaTukpaTHukoM. [loaTomy paamm
YUTATEJI0 HECJIOXHOE HAITyTCTBUE: 6€pUTECh 32 paboTy, U3ydaire
1 BHEAPANTE METOJBI, C TTOMOIBIO KOTOPBIX ACCATHUKPATHUKHI
CTPOSIT MO-HACTOSIIIEMY BEJIMKHE OPTaHU3AINN U PYKOBOAST UMH,
N06MBasICh PAHTACTUYECKUX PE3YJIBTATOB, PEATHbHO MEHSS YTO-TO
B MUpe U 0becIieunBas CBOEMy JICTHIIY JoyroaeTre. B Mmupe Hemanto
JIOfIeH, CAMOCTOSATEIBHO CYMEBITUX JOOUTRCS YCIIeXa, HO BEJIUKHIX
KOMIIAHUN, TAKUX, KOTOPBIE CO3JAIOT JECATUKPATHUKU, —

I10 ITaJIbIlaM IIE€PCYCCThb.
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KJTIOYEBBIE MOMEHTbI

Mbl Ha3BanW AMAEPOB rpynnbl nobefuTene «AeCATUKPATHUKAMI,
NOTOMY YTO NOJ VX PyKOBOACTBOM KOMMNaHW/ B AecaTb v bonee pas
NPeBOCXOAAT MOKA3aTen B CBOMX OTpacasX.

ConocTasnas geicteua AmyHaceHa u CkoTTa B 3nuyeckoM
noxoze K tOXHOMy nonocy, Mbl MPOMKCTPUPOBANU CYyTb CBOETO
WCCNefoBaHMA 1 HALWAW yaaYHbIA NPUMeEp, Ha KOTOPOM BUAHbI pa3-
ANYNA MEXAY [eCATUKPATHUKAMM U NPeACTaBUTENAMM KOHTPOIb-
HO rpynmbl.

[ecaTnkpaTHNKN He 3aKpbiBalOT rfasa Ha TOT GakT, 4To uX
0KPY>XalT HEKOHTPOAVPYEMbIE CTUXMMW, YTO COBBITUS B TOYHOCTM
npefcka3aTb HEBO3MOXHO U YBEPEHHbIMM BbITb HENb3S HY B YeM.
OHW CTOMYECKW NPUHWUMAIOT TaKyto PeanbHOCTb U PELUNTENBHO OT-
BEPratT MbIC/Ib, DYATO UX yCNex unv nafeHve onpesensioTcs BHeLw-
HUMKU GaKkTopaMu — yAa4yen, XxaocoM Uau Yem bbl TaM Hu Bbino.

[ecaTukpaTHuKaM NpuUCyLWW Tpy 3AeMeHTa NoBEAEHNS, KOTO-
pble B COBOKYMHOCTW MPUHLMNWANBHO OTAMYAOT WX OT NUAEPOB
MeHee ycrnelHblX KOMMNaHwii:

e OAHATUYHAA DUCLIMNNIMHA: fecATUKpaTHWKM BCerga Kpa-
He nmocnefo0BaTebHbI B AeACTBUSX — OHW CIeyl0T CBOMUM LieH-
HOCTAM W LLeNsiM, HopMaM BbIpaboTKy 1 CTaHZapTaM KayecTsa,
NPUHATBIM MeToAaM. Mx LeneycTpeMneHHocTb becnolagHa,
HekonebyMa, MaHnakanbHa.

e  IMMUPUYECKAA KPEATUBHOCTb: cTonkHyBLWMCH C Heonpeae-
NIEHHOW WU YrpoXalolen cuTyaunent, LeCATUKPATHUKM He
obpallaoTcs 3a COBETOM K APYrMM I0ASAM, aBTOPUTETHbIM GU-
rypam vau K YneHam CBOE COLManbHOM rpynnel — oHu 0bpa-
WalTCH K 3MAMPUYECKMM AaHHbIM. 3TU A4 nonaranTcs
Ha npamoe HabnofeHne, NPakTUYECKUA OMbIT U Henocpea-
CTBEHHOE B3aMMOJENCTBHE C BELLECTBEHHbIMY JOKa3aTe1bCTBaMU.
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CBow Lep3kue N KpeaTUBHbIE PELUEHNS OHW NPUHUMAIOT, OMK-
pasficb Ha MPOYHbIA SMAUPUYECKUI QYHAAMEHT.

o "POAVKTMBHAH"APAHOﬁﬂ:,D,ECFITVIKpaTHVIKVI cBepxbauTens-
Hbl, OHW NOCTOSHHO FOTOBLI K MEPEMeHaM B oKpy>Kalolleit cpe-
[ V1 K yrpo3aM M3BHe, daxe Koraa Bce uaeT xopowo (1 oco-
beHHo Koraa Bce uaet xopowwo). OHY [ONYCKaOT BOIMOXHOCTL
TOro, YTo CUTYyaLus obepHeTcs NPOTUB HUX, CKOpPee BCEro —
B CaMblil HemoAXxoAAW KA MoMeHT. CBOIM cTpax 1 becnokoicTBo
OHW HanpaBnsT B 1e/icTBUe, pa3pabaTbiBatoT aBapuiiHbie nia-
Hbl, CO3/,a10T pe3epBbl, CIeAsT, YTobbl Bcerna ocTaBancs bonb-
LWOW 3aMnac NpOYHOCTY.

Bce Tpu aneMeHTa noBeAeHNs LECATUKPATHIUKOB BLOXHOBS-
I0TCH OLHOM W TOW XXe MOoTMBaLMeil: YecTonobnem u cTpacTbio,
HampaBfeHHo Ha AeNo, Ha KOMNaHuIo, Ha YTo-To bonbliee camoro
nvpepa. Bece aTv noav HafieneHbl HeManblM 310, HO UX 3rOM3M Ha-
LLe/IeH He Ha IMYHOE NpeycrneBaHye, a Ha KOMMNaHWio W NOCTaBNEeH-
Hyto nepen coboli Lensb.

HEO)XXWAAHHBIE OTKPbITUA

DaHaTnuHyl0 AUCUMMANHY He cledyeT nyTaTb C pernaMeHTaLmned,
pa3MepeHHOCTbI0, NoC/yLlaHeM aBTopuTeTaM, cobofeHnem co-
LManbHbIX HOpM 1K BropokpaTuyeckux npasui. MognuHHas auc-
LMNAuHa TpebyeT He3aBMCUMOCTH YMa 1 cnocobHOCTU He Nofda-
BaTbCA COLMaNbHOMY [aBNEHWIO W CTaJHOMY WHCTUHKTY:
daHaTUYHasa AUCUMNANHA HepeaKo NpeBpaLiaeT MMAepa B HOHKOH-
bopmucTa.

IMnupuyeckas KpeaTMBHOCTb HafenseT LecaTUKpaTHUKa
YBEPEHHOCTbIO, KOTOpPas CO CTOPOHbI MOXET MoKa3aTbCa FNynoi

MoyuTath onrcaHne, peUeH3nun 1 KynuTb Ha cante MADa
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BEJIMKME MO COBCTBEHHOMY BbIBEOPY

CaMOHaeAHHOCTbI0, OAHAKO AeCATUKPaTHUKM NpeanpuHUMatoT
[ep3Kue Wary u BMecTe C Tem yMepaloT PUCK, MEHHO 0MUpasch
Ha dakTbl. OHM TPATAT MHOMO BpeMeHM Ha cbop MHGOpMaLMK, HO KX
OTHIOAb He Ha30BeLLb HepeLUTeNbHbIMU NI0ABMU: AeCATUKPATHU-
KW HWMKOrAa He 3aH1MaloTCs aHaau3oM paam Toro, YTobbl 0TA0XMUTH
peLleHune, HO UCNONbL3YIOT AMAVPUYECKME AaHHbIe ANS pelunTeNb-
HOro OencTeug.

lpofykTuBHas napaHois cnocobcTByeT KpeaTUBHOMY Aeii-
cTsuio. [pogymaBs cLeHapuu kaTacTpod U NOATOTOBUBLINCH K XY[-
LweMy, [ecATUKPATHUKW rapaHTUPYIOT, 4TO HIKaKWe COBbITUS, HU-
Kakue 310C4acTbs He 0CTaHOBSAT VX TBOPYECKUIA TPYL.

BOMPOC K YUTATEJIIO

OTMeTbTe, Kakye 13 KauyecTs AecaTUKPaTHUKOB — daHaTuyHas guc-
UMNAVHA, SMNUpUYEecKas KpeaTMBHOCTb, NPOAYKTUBHasA NapaHois —
npucyLL 1 BaM B Hanbonbluelt CTeneHu, a kakie B HauMeHblUel. Y1o
Bbl MOXeTe caenatb, 4Tobbl camoe cnaboe M3 3THX KayecTB CTaso
Yy Bac CaMbiM CUIbHbIM?

MoyuTath onrcaHne, peUeH3nun 1 KynuTb Ha cante MADa



http://www.mann-ivanov-ferber.ru/books/paperbook/great-by-choice/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B8%D0%B5+%D0%BF%D0%BE+%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%D1%83+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80%D1%83

BEJINKWUE

BbIbOPY [MoynTaTh onucaHue, peLeH3uu

N KYNUTb Ha canTte

[xum Konnwhs

Mopren XanceH

J'Iyql.ume LNTaTbl U3 KHAT, HecnnaTHble MaBbl U HOBUHKU:

n Mifbooks , Mifbooks E Mifbooks

W30aTensCTBO
MAHH, UBAHOB Y ®EPBEP

MaHKCUMANEHO NONE3HLIE HHMIM


https://www.facebook.com/mifbooks
https://twitter.com/mifbooks
https://vk.com/mifbooks
http://www.mann-ivanov-ferber.ru
http://www.mann-ivanov-ferber.ru/books/paperbook/great-by-choice/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B8%D0%B5+%D0%BF%D0%BE+%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%D1%83+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80%D1%83

