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BBeaeHue

JIByKpaTHbBIN pOCT.

Ja, Bce NmpaBU/IbHO. ITa KHUTA IIOKAXKET BaM, KaK Y BOUTD BbI-
PYUKY ¥ IpMObIIb KoMIaHmu 3a Tpu ropa. lllaru, kotopsle s omm-
CBIBAIO, ITPOCTHI, OTHAKO TPEOYIOT MOMTHOI COCPETOTOYEHHOCTH.

CKOHILIEHTpUPYIiTeCh!

Meura 06 yaBoeHUM pa3MepoB OM3Heca MOXKET IT0Ka3aThCs He-
mocTykuMoit. OgHAKo, 1O CyTH, pedub UAET O pocTe Ha 25% B rof
B TeYeHMe Tpex JieT. VI 3To peanpHO. S OMOT HOOUTHCS 3TOTO
pocra JlecATKaM KOMIIAHUII B CEMHAJLATI Pa3HbIX CTpaHaX.

YnBoeHme, 0 KOTOPOM MbI TOBOPMM, KacaeTcs He TOIbKO JO-
XOfja KOMIIaHUY, HO U Pa3MepoB ee HMpUOBIIN 1M KOIUYeCTBa
CBOOOJIHOTO BpeMeHM Yy BacC U BAIINX COTPYAHUKOB.

CeromHA cpefy MOMX KIMEHTOB — KOMIIAHUM C JIOXO[IOM
oT 3 10 240 MWIIMOHOB JOIIAPOB B TOA. Sl Begy MOMy/IApHbII
omor (www.BackPocketCOO.com/blog), 1 y Mens 6oree mectTHa-
IIaTV THICAY MOAIMCYNKOB B Twitter (twitter.com/cameronherold).
MHorue mofy TPUXOAAT MOCAYLIaTh Moy AeKiuu. HexoTopbim
y#anoch fobutbcs pocta ot 50 1o 100% B O, HO MMIIb €VIHY-
IJaM XBaTaeT CTOMKOCTU He OTCTyHaTb OT HaMe4YeHHOI! LieN.

B 3TOJ1 KHHUTE I PacCKaXXy BaM, KaK Y/IBOUTb BBIPYYKY U IIPHU-
ObI/Tb KOMITAHUY C TTIOMOIIBIO MPOCTHIX ¥ 3PPEKTUBHBIX Heii-
CTBMIL: Lie/IeHAaIIPaB/IeHHOTO IVIAHMPOBAHNA, TIOCTPOEHN A OM3Heca
U pyKoBojcTBa MM. KitoueBble IpMHIMIIBI, KOTOPbIMU A IOfie-
JTIIOCh, TIOKPeIJIEHbl IIPYMePaMI U3 MOETO JIMYHOI'O OIBITA.

MHe XOTe/I0Ch COKOHOMUTD Ballle BpeMs U CUJIbI, II03TOMY
B 3aK/II0YMTE/IbHONM I/IaBe A NPUBE CIUCOK U3 58 IyHKTOB,
c/lefiysl KOTOPBIM BbI IOJifieTe BIlepefl, He OTKJIOHAACH OT IIO-
CTaB/IEHHOM 1IN,
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Yactb 1
FoToBUMCS K ObICTPOMY
pocTy
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asa 1l
CBOO MEYTY HY}KHO YBUIETb

UTo pasyM yenoBeka CIocOOeH Mo3HATh I BOOOpa-
3UTb, TOTO OH CIIOCOOEH JOCTUYD.

Hanoneon Xunn

[TocraButh 1epep cobOI 1e/b YABOUTh KOMIIAHUIO 32 TPY TOAa
npocro. KTo e ot atoro orkaxkercsa? Ho BOT MocTaBUTh Lieib
¥ JOCTUYb ee — JjaJieKo He OffHO 1 TO >ke. UToOBI peann3oBaTh
3aJlyMaHHOE€, HY>KHO XOPOIIO IOATOTOBUTHCA. A [/l 3TOTO Crle-
IyeT B AeTAIAX HIPOAYMAaTb KapTUHY CBOETO OyIyIIero.
MHorue oM CTPOAT aMOMIIMO3HbIE TIAHBI, HO TIPU 3TOM
He IPeJiCTaBIAIT cebe, KaK B UTOTe Oy/eT BBIIIALETh UX KOM-
nanusA. Ecnu 0xof BbIpacTeT BTpOe UM BYETBEPO, KaK M3Me-
HuTCA KoMnaHua? CKONbKO Mrofie mpuaerca HaHATh? Ocra-
HeTechb /1M BBl B TOM >XKe oduce? A MOXeT, y BaC UX CTaHeT
HeCKo/bKo? Byzere nu Bl mpeiocTaBaATh Apyrue ycnyru? Eciam
ma, To kakme? OHO Aeno omumcath OyAylee Ha CI0BaX, M COBCEM
Ipyroe — HapUCOBaTb B BOOOPa>KeHNM MONHYI0 KapTUHY.
Co3gaHre Takoil «KapTMHbI» (KaK g 3TO Ha3bIBal0), fla elle
B 1IBeTe, — IIEPBBIil IIIAr' K CTPEMUTENBHOMY POCTY. 3ajiauya Mo-
KeT TI0Ka3aTbCs IPOCTOI, HO Ha CaMOM Jiefie y6udemv Oyaylee
ropasfo CJI0XKHee, YeM OIMCATh ero ¢ HOMOLIbIO0 11¢p. bonbimH-
CTBO IIpeIIPUHMMATETICI C YAMBIIeHEM OOHAPY)XMBAIOT, YTO /IS
3TOro TpebyoTCs 0coOble HaBbIKM. Kak pa3BUTh UX B cebe U Kak
HapJCOBaTh «KapTuHy»? O6 3TOM BBI Y3HaeTe B 3TO IIaBe.
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14  YxopmuMm B OTpBIB

W eme. IIpexx/ie 4eM MOTPaTUTDh BpeMA U CUJIBI Ha CO3/laHMe
obpasa cBoeil KOMIIAHUY, YYTUTEe OfUH MOMeHT. HeocTaTouno
IPOCTO HApUCOBaTh «KapTUHY». OHa HO/MKHA OBITH B IIEHTpe
BHMMaHMA, KaXXJblil Balll COTPYFHUK JO/DKEH COCPEJOTOUNThCS
TOYHO Ha TaKoM e obpase. Ec/u 4eHb KOMaH/BI II0-Pa3HOMY
BUIAT, KaKOil OyleT KOMIIAHMSA Yepe3 TPU TOfa, HeT HUKAKUX
IIAHCOB, YTO KapTUHA, KOTOPYIO BBl HapucoBamu cebe cerogHs,
KOTZIa-HMOY/Ib CTaHEeT ABBIO.

3arnsHyTb B 6yayliee
BsI korma-HuOyb obpaiany BHUMaHMe, KaK BeyT ceOs CIOpT-
CMeHBI Iepef] cCopeBHOBaHMAMM? B cemyrommit pas, korga 6yze-
Te cMoTpeTh ONMMINIACKME UIPBl MM YEMIIMOHAT MMpa 110 JIer-
KOJ1 aT/IeTuKe, IOHAO/MIoaliTe 3a IPBITYHAMI B BBICOTY. MHOIMIe
U3 HUX, Ilepefl TeM KaK MoOeXaTh K IUIAHKe, 3aMUPAIOT. 3aKpbIB
I71a33, MOTAIOT I'OJIOBOIL M/IM JaKe 3alIpOKMJIbIBAIOT €e, CTapasCh
COCPeIOTOYNTBCA U SICHO TIPENICTABUTD cebe pasber U IPbIKOK.
IToToM OHM OTKPBIBAIOT I71a3a, BHUMATEIbHO CMOTPAT Ha Ilepe-
KJTaIHY U CPBIBAIOTCA C MECTa, BOCCO3JjaBasA B PEANbHOCTH TO,
YTO MI'HOBEHMe Ha3aj ObUIO Iepeji X MBICIEHHBIM B30POM.
CHnopTcMeHbl UCTIONb3YIOT KOHUEHMPAuUo N 6U3Yanu3ayuno
1A HOCTVYKEHMA YKeTaeMOTO pe3y/bTaTa U, PeAcTaBAs cebe
BO3MO)KHBIE IPEIATCTBIS, MOPA/IbHO U (PU3NYECKN TOTOBATCA
K BBIIIOJITHEHUIO 3aflavyll.

IIpmreMbl KOHIIEHTpAalMU U BU3YyanMU3al Uy, IpUMeHsAeMble
CIIOPTCMEHAaMM, MOXKHO M HY>KHO JICIIO/Ib30BaTh B OM3Hece.

Brniepsble 1 ysHanm o mpueme Busyanmsauuu B 1998 ropy
Ha ouIMaIbHOM obefe, ycTpoeHHOM OpraHusanue Ipennpu-
HyMateneit. Torga s HasBal STOT IIpUEM «3aI/IAHYTH B Oyayiiee»,
a 4epe3 BOCeMb JIeT YCIblIa, Kak dasup Yok, mpeanpuHuMareib
u3 BaHKyBepa, cKasajl 0 HeM TOYHO TaKMMMU e cnoBamu. Ode-
BUJJHO, JIIOIM MIMEHHO TaK IIPeJICTaB/IAIOT cebe 9TOT Ipoljecc.

3a roampl, MpoLIeAIINe ¢ TOTO IaMATHOrO 00ela, s MHOTOe
Y3HAJI O BU3ya/M3alyyl OT CIIOPTMBHOI'O IICUXOJIOra — TpeHepa
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I'nasa 1. Ceoto meumy HysxcHo ysudems 15

CHOPTCMEHOB-O/IMMIINILIEB — ¥ OTTOYM/ CBOXO TEXHUKY. DTOT
npueM f MPUMEHSA B pasHbIX CUTyalMAX B OM3Hece, U OH
He pa3 NIPMHOCUT MHE yCIIeX.

JItomu OTKIMKAIOTCA Ha BbI3OB, a BU3ya/lIM3allyisa IIOMOTaeT UM
peumThb 3amaqy. Korma coTpyaHukm 6udsm, Kakoit OyieT KOMIIaHVS
yepes TpH Iofia, MM Jierde IOHATD, KaKoil 1IaT CAeNaTh Aablile.

Bornee Toro, mopy HauMHAIOT LEHUTDb CBOI0 paboTy, Korga
YYBCTBYIOT, YTO CHOCOOCTBYIOT JOCTVDKEHMIO OOIIei Ijenn.
«KapTuHa» momoraeT Ka>k/IoMy B KOMIIAHUM OLIYTUTb cebs
4acTbio 60/bIIOro IaHa. KaXkablii BUIUT TO, 4TO BUAAT BCe
OCTajIbHble, BK/II0Yas T€HEPa/lbHOTO AMPEKTOpa. Y BCeX BO3-
HUKaeT ollylleHye, 6yT0 OHM abCOMIOTHbIE eMHOMBIIIICH-
HUKM, — JIa TaK OHO U €CTbh.

Kax Tonbko BBI «yBufen» Oyayiee u chopMUPOBAIN YeT-
KOe IpeJICTaBIeHNE O TOM, YTO JI/I BaC 3HAYUT yCIIEX, BEPOAT-
HOCTbD €T0 NOCTVDKEHNUA Pe3KO MOBBIIIaeTcsA. BoT moyeMy Ba>kHO,
4TOOBI BBl COCPEOTOUMINICH, HAPUCOBAIN 3PUTENIbHBIN 00pa3
U IOHECTN IO COTPYHUKOB, IIOCTABUINKOB, aKIIIOHEPOB U JlaXKe
KJIMEHTOB TO, KaK Oy/ieT BBIIIA/IETh Balll OM3HEC Ha KaXK/[OM
aramne pocra. [IpudyeM peub umeT He O CINCKe Jie/l, HE O IATU-
JIeTHEM IUIaHe MM OpULNMATbHOM 3asBJI€HUY O BUAEHUYN KOM-
naHuy. Takue 3asgB/IeHNS COTPYAHMKY MULIYT HA COOPaHUAX.
IIpaBpa, cpopMynnpoBaB MUCCUIO VIV KOHIETIIINIO Pa3BUTUSA
B OJJHOM IIpeJ/IOKEHNM, OHU HaBCerja O HeM 3a0bIBaloT.

«Kapruna» — HeuTo 6onbiree. OHa BO3HMKAET, KOTZA Ipef-
IPUHMMATe/Ib, OCHOBATe/Ib, T€HEPA/IbHBII JUPEKTOP — KaK ObI
BbI ce0s1 HY Ha3bIBaJIM, — CTOA OJHOI HOTOJ B HAcCTOAIIEM,
BTOPYI0 IIEPEHOCUT B OyAyllee, B TO, «4TO MOITIO ObI OBITH.

A cumraro, 4TO TpU rofla — ONTUMAJIbHBINA CPOK, 4epe3 KO-
TOPBIIl IMEEeT CMBICIT «3aITIANBIBATb». DTOT MIPOMEXKYTOK MI0-
CTaTOYHO KOPOTKMII, TaK YTO «KapTHMHa» Oy[ieT peamncTUIHOM
U TOCTVDKMMOIL. B TO )Ke BpeMst OH [JOCTaTOYHO JONTMIT, YTOObI
BBI YCIIe/IN Peaj30BaTh HOBaTOPCKMe 1 MaciiTabHble uaen. Co-
TPYLHUKYV CMOTYT BIIJICATh 3Ty MOJENb B CBOM IIOBCEHEBHbBIE
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16  YxopmuMm B OTpBIB

ITaHBL 1 OYAYT C 9HTY31Ma3MOM paboTarh, TOOMBAsCH ele 6O/Ib-
IIIETO YCIIeXa, YeM TOT, KOTOPbIil BB IIepell HUMMI HapUCOBAIIL.

O6BIYHO «KapTUHA» IPUHUMAET BUJ TPeX-4eThIPeXCTPaHMY-
HOTO JOKYMEHTA, OIMCHIBAIOIETO Ballle IIPefiCTAB/ICHIe O TOM,
KAKOJ1 CTaHeT KOMIIAHMs Yepe3 TPY TOAa, YBENIUBIINICH BIBOE.
MoskeT MOKa3aThCs, YTO ee JOBOIBHO MIPOCTO COCTABUTD, HO 9TO
He TaK.

KaKk co3aaTb CBOI «KapTUHY»
[lepBbIii mar B CO3aHNY «KapTMHBI» — 3aJaTb ce6e KOHKpEeTHbIE
BOIIPOCHL. YTO BBI 8udume, 3arnsaabiBas B Oynyuee? Uto BB x0-
mume yBULieTb? B 4eM 14 Bac npossieHne ycrexa? He gymaiite
0 TOM, KakK BBl OyJieTe JOOMBATbCS €ro, IPOCTO COCPENOTOUbTECH
Ha ONUCAHUU TOTO, YTO BBl BUJUTE B HeJjaJIeKoM OymyIieM —
4epe3 Tpu ropa. Ects oguu xopoumit Meton. IIpescraBbre cebe,
4TO BBl CHMMaeTe Ka>KAYI0 CTOPOHY CBOero O1M3Heca Ha BUJEO:
CBOMX COTPYAHMKOB, KJIVIEHTOB, OTHOLIEHN C IIOCTABIINKAMMN
U TaK gajnee. MBICTIEHHO IIPOCMOTPUTE 3TO BIUJEO: KAKOBA Yepes3
TP TOfia KapTIMHA B LIEJIOM U B JIeTA/IAXS

Yro6pl OTBETUTH HA STY BOIIPOCHI, BaM MOTPeOyeTCsl OTBIEYbCS
OT IIOBCEJHEBHBIX 3a00T, CBA3AHHBIX C YIIPaB/IeHNEM, Y OJTHOCTHIO
COCPefJOTOYMUTbCA Ha BU3yanmsalnuy OYAyIero — Tak e, Kak
criopTcMeHbl Ha OnuMnmajie BUSYaau3UpyIOT CBOVI MIPBIKOK.

BoT Hecko/IbKO COBETOB, KOTOpPbIE IIOMOTYT BaM. VI moMHuTe,
3TU TPU-YeTbIpe CTPAHMUILBI, KOTOpPbIe Bbl MCHNUIIETE, CTAHYT
CaMBIMI Ba)KHBIMU B Balllell )KVM3HI.

NMoKkuHbTE OPUC

Ecnu BbI mOIBITAETECH PUCOBATH «KAPTUHY» B KAKOM OBI TO HU
OBL/IO Yro/Ke CBOero o¢yica — HEBa)KHO, 32 pab04IMM CTOTIOM VTN
B KOH(epeHII-3ajie, — CKOpee BCEro, Bbl OISITh BTSIHETECH B II0-
BCEIHEBHBIE Jie/la I HEe CMOYKeTe TIOTHOCThI0 OCBOOOIUTD CBOE
BOOOparkeHMe A1 myTeltecTBus B Oyxyiuee. Korma Bbl paborae-
Te B CBOeM KabuHeTe, MO3I Ha4MHAET HPUBBIYHO OTBIEKATHCS

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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Ha OOBIYHBIE TPOOIEMBI, @ 3TO IIPOTUBOPEYNUT BCeit 3aTee. 3a-
6YI[I)T€ O TEeKYIUX IIOKa3aTe/IAX, Ka)XKIOJHCBHDIX 3afa4daXx, O6H-
3aHHOCTSIX ¥ BEYHOM BOIpoOCe kKak? — JaiiTe BOMIO (HpaHTa3NUIL.

JIy4nmit crioco6 st 9TOTO 3aHATHUS — CeCTb Ha Oepery pexu,
HONTHU B JIeC, B TOPbI M/IN [a>Ke y/1e4dbCia B TaMaKe BO aBope
CBO€Iro JoMa M Ha4dyaTb 3allMCbIBAaTb MBICIIN.

BbIKN0OYUTE KOMMbIOTEP

He cagurecp 3a KoMIIbIOTEp, KOTIa HaYHeTe TBOPUTH! Bac He-
IIPeMEHHO 3aTsHeT BOJOBOPOT ITOBCEJHEBHBIX IICEM U IIPO-
61em. BmecTo aTOro BospMuTe pyduky u 6ymary. B Tom, yro-
ObI cHavajla HabpocaTh BCe OT PYKM, €CTb HEKOoe BOJIIIEeOCTBO.
I, HanipuMep, Halen 6O/BIION GTOKHOT C HeTMHOBAHHBIMU
crpanunamy. CHadaza MHe ObUIO TPYAHO MBICIUTD aOCTPaKTHO,
IIOCKOJIBKY 5 110 IIPUPOJie CKJIOHEH K PalMOHa/IbHOMY (y MeHs
Oornblie pa3BUTO eBoe nonyuapue). Ho s pasBepHy 6710KHOT
TOPM3OHTAJIBHO M CTAJI 3aIIMCBIBATh MBIC/IY O TOM, KaK MOT ObI
BBITISIIETh MOJ OM3HeC yepe3 TpU rofa.

Odymaiite «Kygar, a He «<KaK»

ITocmoTpute Ha fopory nepeqn Bamu. He gymaiite o TOM, Kax BB
1o Heii noiifeTe. bynyun onepanoHHbpIM JUPEKTOPOM KOMIIa-
Hun 1-800-GOT-JUNK?, s co3HaTenbHO He y4acTBOBANL B CO3-
DaHUU «KapTUHBI», IOTOMY YTO CK/IOHEH MBICIUTD C O3ULIUNI
«Kak». B oTnmune oT MeHs ocHOBaTenb Komnanuy bpaitan Cky-
IDaMop AyMasl B HAalPaBJACHNUM «Ky[a»: IJIAAS Ha HOPOTy Iepef
co00i1, OH BUJEN, Kya XO4eT 110 Hell JOUTHU. Y4acTBYs B CO3/ia-
HMM «KapTVHBI» JJI 9TOJ KOMIIaHWM, A Obl TOTBKO MeIIas BCEM,
IIOCTOAHHO JIyMasi O TOM, KAK Mbl 9TO OCYLeCTBUM. Tenepb
s 3HaI0, KaK IlepecTaTh TO U [Ie/I0 CIPAIMBATD «KaK?».

Mbicnute HecTaHAapTHO

MHe Tpy[iHO MBICIUTDh TBOPYECKM, HO U 3/1€Ch HET HUYETO He-
BO3MOKHOTO. Ec/nt 51 Hayumics aTomy, TO 1 BB cMoxeTe! UToOb!
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CO3[IaTh «KapTUHY», HEOOXOAMMO BBIITU U3 NPUBBIYHOI Cpe-
IBI — 3TO 51 HACTOATENbHO peKOMeHAy10. YToObI HaBepHsKa
HACTPOUTHCS Ha TBOPYECKUII JIaJ], IOAYMaiiTe O YeM-HUOYAb
COBEpIIEHHO M3 psifia BOH BBIXOMAIIEM, MOXeT OBITh, [Jake
C/IMIIKOM 0e3YMHOM, YTOOBI 00CY>X/IaTh 3TO Ha COBELJAHUMN
MM BOOOIIE CEPbe3HO K 9TOMY OTHOCUTBCSL.

ST gacto mpuberar K TeXHUKe, KOTOPYIO Ha3bIBAIOT MALIHOM-
nune*. OHa 1o3BoAeT 0TOOpaXkaTh Ha OyMare MOTOK MBICTIEN,
He OCTAQHAaB/IMBAACh Ha OODBACHEHMAX CTPATETMU JOCTVKEHUA
)ermaeMoro. BoT xopolee mpaBnio, KOTOpoe IIOMOraeT BBICBO-
6onuTh paHTa3UIO: €C/IM YTO-TO, YTO IPUIIJIO BaM B TOJIOBY,
Ka)KeTCSl CTPAaHHBIM WJIV HEBEPOSTHBIM, 003aTe/IbHO BKITIOUNTE
3TO B «KapTUHY.

U3 yero cknagbiBaeTcs «KapTuHa»

ITpencraBbTe cebe, UTO BBl OTHPABUINCH B OyAyliee Ha Ma-
muHe BpeMeHu. IIyHKT HasHaueHus — 31 gekabps Tpu roga
crrycTs. Bel o6xopnTe ouCHbBIe IOMEIeHNs CBOell KOMITAaHUY
¢ GJIOKHOTOM B pyKe.

— Yro BBI BUgUTE?

— Yro cnpimmnre?

— Yro roBOpAT KIMEHTHI?

— Yro o Bac numrytr CMM?

— O 4yeM roBOpAT COTPY/JHUKMY, CTOSA Y Kysiepa?

— A uT0 ¢ MapKeTHHIroM? Bbl y>ke IpojiBMraeTe CBOY TOBaphbl
VIV YOTTYTH IO BceMy MUPY? 3allycKaeTe HOBYIO peKIaMy
B VHTepHeTe?

Maitagmanuar (0T aHrI. mind map — KapTa MbIC/Ieil, MM MEHTa/IbHaA KapTa) —
TeXHNKA BU3YaAM3aLMM MBIUIIEHUA M albTePHATUBHON 3aIMCH, OCHOBAHHAA
Ha 0TOOPa)KeHNM aCCOLMATUBHbIX CBsA3eit. [Ipum. ped.
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— YeM BBI 3aHMMaeTech B TeueHye JH:? Brl yaenseTe BHU-
MaHUe CTpaTernu, TUMOVIAVHTY, OTHOLIEHUSM C K/IN-
eHTaMU 1 T. 1.2

— KaxkoBbI ¢priHaHCOBbIe IOKa3aTe/N Balllell KOMITAHUU?
— Kak ¢unaHCcupyeTcs Baur 6usHec?

— Kak coTpyiHUKM CTIOCOOCTBYIOT peann3annm KIo4eBbIX
LIEHHOCTel KOMIIaHNN?

O6pymaiiTe KIoueBble acIIeKThl CBOEro OM3Heca: Kopriopa-
TUBHYIO KYJIBTYpY, llepCOHAJI, MapKeTHHT, Ipofaxu, I'T, onepa-
1Y, PYHAHCHI, IPOU3BOJCTBO, KOMMYHUKALUY, 00CTy)XKIBaHe
K/IMI€HTOB, pa3pabOTKM, BOB/IEYEHHOCTb COTPYAHUKOB, CKOIBKO
BPeMeHU OHM TPATAT Ha pabOTy U YaCTHYIO KM3Hb I TaK Jajlee.
[TogymaiiTe TakXXe O TOM, KaK Bbl OyfieTe B3aMMOJEIICTBOBATD
C KJIIOYEBBIMM MAapTHepaMu. VI MOMHNTE, YTO BaM Hajlo Ipef-
CTaBUTb ceOe BCe 9TO MOC/Ie TOTrO, KaK KOMIIAaHNUsA YABOU/IACH
B pasMepax.

M3noxxuB B GopMe MEHTATbHOI KapThl BCE WJieU, KOTOPbIE
IPULIIM MHE B TONIOBY, s CMOT 3aT€M CBECTU MX B eJMHO€ OIlN-
canue. 5l opraHM30Baj UX IO KaTETOPMIM: MapKeTUHT, GMHAH-
col, IT, onepanumu, o6cnyXuBaHNe KIMEHTOB, BOB/ICYEHHOCTD
COTPYLHUKOB U T. JI.

* % %

«KapTuHa» — 9TO HOKYMEHT IpMMEPHO Ha TPU CTPaHUIIB,
KPaco4YHO ¥ NOAPOOHO ONMMCBHIBAIOIINIL, KaK BBICIINI PYKOBO-
IAUTETh KOMIIAHUM HpeACTaBsieT cebe KOMIAHUIO Yyepe3 TPy
rofia, He YTOYHSS, KaK MMEHHO 3TO BHieHMe Oy/eT peannsoBa-
Ho. «KapTuHa» onuceiBaer Oyzylee, a He TO, KaK BBI [JO HETO
noxusete. Ha c. 20 m3moXeHa MO «KapTUHa»; €€ )K€ MOXKHO
Tak>ke HaliTu Ha MoeM caiite (Www.BackPocketCOO.com).
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Kaptuna 2013

Bot Kak a1 Buxy cBon 6usHec — BackPocket COO — Ha 31 pexabps
2013 ropa. fl pacckasbiBato BaM 060 BCEM MOTOMY, YTO 3TO NMOMOKET
BOMJIOTUTb MOM N/1aHbl B W3Hb. W Hafelocb, BAOXHOBMUT BaC Ha CO3Aa-
HUe COOCTBEHHOW «KapTUHbI»!

Yem A 3aHMMaloChb

[loyemy 5 3TUM 3aHMMaAtOCb, MOHATHO: MHE HpPaBUTCA NOMOraTb Npej-
NpYHUMATENsM NpeBpalLaTh UX MEYThbl B peasbHOCTb. Kak 51 3T0 Aenalo,
TOXeE ICHO: BbICTYNAl0 Ha U3BECTHbIX KOHDEepeHUMax. B ouepean 3a mo-
UMK NeKUMAMU CTOAT TaKkue accoumnaumm, Kak OpraHusaums Monoabix
pykosoauTenew (Young Presidents’ Organization) u OpraHusauus npeg-
npuuumatenen (Entrepreneurs’ Organization). AreHTcTBa, KOTOpble
yCTPauBalT NEKLNUMN U CEMUHAPbI, aKTUBHO NPUIIALIAKT MEHS A5 pa-
60Tbl C CaMbiMM BaXHbIMKU KNMeHTaMKu. MOM KOHCyAbTaLMK NOMOratT
AMPEKTOpaMm M UX KOMaHJaMm yBennumeatb 6u3Hec. Komnanuu npeana-
ralT MHe MPUCYTCTBOBATb Ha 3acefaHWsiX UX COBETOB AMPEKTOPOB.
Mon KHWUrW, ayauMo- W BMAEOAMCKM PacKynaloT npeanpuHMMaTenu
no BCEMY MUPY.

HaxoauTb BEpHbIE peLeHns MHe NOMOraeT BHYTPeHHUI ronoc. f1 go-
BEPSA0 CBOEW UHTYMLMK. MHe A0CTaBNSIET y10BOAbCTBME paboTa C npej-
MPUHUMATENAMU, MHE HPaBUTCH MOMOraTb MM BOMIOWATb MEYThI
B M3Hb laxe TOraa, Korga Mom CO6CTBEHHbIE MEYTI eLle TONIbKO 06pe-
TalT ouepTaHua. MeHs Bce ycTpauBaeT, ileHer U BpeMeHW npefocTa-
TO4HO. Mosl KOMNaHWs pacTeT, NOTOMY 4TO NPeANPUHUMATENM pacCKa-
3bIBAKOT APYr Apyry 060 MHe. KoMnaHuu CTPeMATCS HaHATb MeHs, NOTOo-
MY 4TO NPUYMHbI, MO KOTOPLIM f ie1ald CBOE AeNo, 6M3KM 1 UM.

fl paboTal TONbKO C TEMU KNIMEHTaMM, KOTOpPble MHE «OAXOASAT,
W'y MEHS €CTb [JIMHHBIA CNUCOK [ieNl, KOTOPbIMKU i Npeanoyen 6bl 3a-
HATbCS, BMECTO TOF0 YTOObI pab0oTaTh C TEMM, KTO MHE He Mo HyTpy. A ae-
NH0Cb CBOUM CMUCKOM C JII06bIM, KTO MOMPOCKT, ¥ 3TO NOMOraeT MHe Bbl-
YEpPKMBATb HEHYKHOE.

Yro 1 YyBCTBYIO
Al yxe gobunca ycnexa. 1 YyBCTBYIO 3TO KaXAbli AeHb. A He BUTaK
B 06/1aKax, NOTOMY YTO He COCPef0TauyMBalCh Ha Gyaylem — 51 yxe
TaM. Bce octanbHoe, 4TO A Aenato, npuobpeTard U Yero JocTurato, —
3T0 A0ONOJIHUTENbHBIA 6OHYC. A CYaCcTAUB B HACTOAWEM. Y MEHS A0CTa-
TOYHO CBOGOJAHOr0 BPEMEHM, 4TO6bl BO3UTH AETei B WKOJY, NPOBO-
AWUTb BPEMSA C KEHOW cpeam AHsA, 06eaaTb No ABa-TPU vaca C Apy3bs-
MW NOCPeAun Heaenu.

Bce TBEPAAT MHE, YTO A BbIMAKY CMNOKOWHBIM U YBEPEHHBIM.
fl 4yBCTBYI0, YTO MHE MOBE3JI0, YTO A 3aHUMAKChb HYKHbBIM LEI0M.
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MoK fHU NPOXOASAT MHTEPECHO U CMIOKOWHO, U A Cam pacnopsKalch
CBOWMM BpeMeHeM. MHe nHTepecHa Kaxjas BCTpeya ¢ npeAnpuHuma-
TenaMu. Al YyBCTBYIO, 4TO MEHS LEHAT JIOAN, C KOTOPLIMU A paboTalo.
MHe 04eHb MPUATHO MONyYaTh NMOXBabl OT OKPYXAKLIWKX, A Kynawcb
B HUX. fl 3HA0, YTO BHOLWY 3HAYMTENbHLIA BKNAJ B YCMeX KaxAoro
CBOEro KaueHTa.

Mporpammbl
Al onpegenun ansa cebs, 4TO y MEHS XOPOLWO MOJTyYaeTcs, U NPUAepKH-
BaCb 3T0r0.

Jlekymn. 1 fentocb CBOMM ONbITOM B Chepe PyKOBOACTBA KOMMAHUS-
MK 1 ux pocta. Moun npeseHTauum — B ayxe Ceta [ognHa*: noyTu non-
HOe OTCYTCTBME TEKCTa Ha cnangax, OHM CO3HaTeNbHO MOCTPOEHbI KaK
MOTOK MbICNeN. fl 4aCTO BbICTYNal B MeXAYHapoaHbix dunnanax Opra-
HU3aLMK  MONOAbIX PYKOBOAMTENEW, Ha KoHbepeHuuax American
Express, TED, Ha meponpusaTusx ypHanos Inc., Fortune.

CemuHapebl. 1 perynsipHo yutal OJHOAHEBHbIE M YETbIPEXHACOBbIE
CEMMHapbl B KOMNaHMAX, KOTOPble HAX0AATCA B TeX ropojax, Kyaa
S NpuesXato ¢ nekumsmu. Kpome Toro, s Beay OAHO- U ABYXAHEBHbIE
nporpammsl «Jlarepb pocta» B BaHkyBepe u Yuctnepe, rae cobupatorcs
KOMMNaHUW U COTPYAHUKHM CO BCel CeBepHOM AMepUKH.

DVD, CD v kHurn. Cnywatenu NeKuuin perynsapHo noKynawT MOv au-
CKM M KHUTW ANt CBOMX COTPYAHWMKOB, NOTOMY YTO 3HAKT: 3TO NPOLLE,
4YeM NbITaTbCA HAYYUTb UX TOMY, YEMY TOJIbKO YTO CaMM HayYMNUCh.

OHnasiH-cemuHapbl. B MOUX MHTEPHET-CEMUHAapaXx y4acTBYHT COTHU
KOMMaHWM 1 TbICSYU CNELUanucToB.

KoHcynbtaymoHHas AesiteibHoCTb. Mou KNneHTbl paboTatoT Co MHOWM
B CpefiHeM B TeYeHUe rofa. Te e, KTO yXOAMUT, AeNakoT 310 NOTOMY, 4TO
60/bllUE HE HYXAKTCA B MOMX HACTABEHMSAX UM HAMOMWUHAHUM O TOM,
Kakue Lenv nepea HUMK cTosT. fl HUKOraa He Befly 601ee ABeHaaLaTH
KJMEHTOB B MecsL,. Mou roHopapbl 415 HOBbIX KIMEHTOB PACTYT C Kax-
[bIM FOA0M, @ PacLeHKW AN CTapbiXx 3aMOpaxu1BaloTCS.

Benenune HaymHarouwmx KoMnaHui. 1 NpUBNeKato NATb HOBbIX KAUEH-
TOB B rofi. OHM NNaTaAT MHe AeHbramu UAKN aKUMAMKU — TaKUM 06pa3oM
1 CTAaHOBJIOCb BOBJIEYEHHBIM B MX POCT. f1 NOCTOSIHHO KOHCY/LTUPYHO UX,
a MOe UMs NosABASETCSA B CMUCKE COBETa AMPEKTOPOB. A BECbMa nony-
NAPHbIA KOHCYNbTAHT M HACTaBHUK ANSi KOMNAHWIA, OCHOBAHHbIX BEHYYP-
HbIMM NpegnpUHUMaTENAIMU. 119 HUX 3an0aY4YUTb MEHS B CBOKD KOMaH-
[ly CTano 4em-To camo c060M pasyMeroLuMcs.

CoBetbl AMpeKTopoB. MeHs perynsipHo NpocAT BOMTU B COBET AUPEK-
TOPOB MY6MYHbBIX KOMMAHWUA.

*

21

Cer l'opus (pog. 1960) — ameprKaHCKMIT MAPKETOTIOT, aBTOP A€TOBBIX KHUT. [Ipum. peo.
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KynbTypa u gyx

Mos pa60Ta C reHepasibHbIMU AUPEKTOPAMU — NPUATHOE COYETAHNE aK-
TUBHOr0 Tpyaa, IKCTPEeMalibHbIX NEPErpy3oK, paaoCTHOro BOJIHEHUA
N Urpbl. il pa60Taw TOJIbKO C TEMW KOMMNaHUAMU, C KOTOPbIMWU MHE
He CTblAHO CBA3bIBATb CBOE UMA. 1 He nay Ha KOMNpPOMUCChI.

BpeHpa/vMMmugx

Mo# 6peHp y3HaBaeM. 3HaKOMSACb CO MHOK, JtOAM Cpasy BCe NOHUMa-
t0T. MeHs n06AT 1 yBaxaloT. C/IbIWHO, KaK NAu NepewenTbiBaloTCs:
«MHe HyxeH KTo-T0 Bpoze KamepoHa leponbaar. S BbIIISKY yBEPEH-
HbIM 1 CMOKOMHBIM, B CTUe PobepTa paxema*. Te, KTO MEHA 3HaeT, ro-
BOPAT: «JTOT CTU/Ib Tebe 04YeHb naet!» Moemy UMUAKY COOTBETCTBYHOT
U CaWT, U peKNaMHble MaTepuabl.

CnoHcopbl

Mos pab6oTa npuB/IEKaeT CNOHCOPOB BbICOKOTO YPOBHS C NPEKPACHOM
penyTtauvei. OHM pa3MeLLLAl0T peKnamMy Ha MOEM HOYTOYKe 1 TenedoHe,
npeoCTaBAAT MHE OAEKAY, TEXHUKY, YEMOZaHbI 1 aBTOMOOUAN, YTOObI
Ux GpeHAbl MesibKanu nepej rnazamu MOMX KIUEHTOB.

JingepcTBO

KnueHThl roBOpAT, 4TO A 3aCTaBNA UX OTHUTHIBATLCA 3a TE ,quICTBMH,
KOTOpble OHM MPeANPUHMUMAIOT A8 POCTa CBOMX KOMNaHWii. OHU pyKo-
BOACTBYHOTCA MOMMW COBETaMW, MOCKOJIbKY 3TO MOMOraet nosblllaTh
NPON3BOANUTENIbBHOCTbD. KomnaHuu LLEHAT TO, YTO A BXOXY B UX KOMaHAY
KaK Ton-MeHexep, KoToporo B 00bIYHOM CUTyallMn OHW HE MOIrn Obl
ce6e no3BoANUTb. KNMeHTbl NOCTOAHHO roBopAT, 4T0 MO€E€ PYKOBOACTBO
COKOHOMUNO — UK NPUHECNTO — UM MUIJIMOHbI 0N11aPOB.

CTunb o6LWEeHus

1 He BbIGMPAIO BbIpaXeHUs — M TEM CaMblM Bbl3biBato BocxuueHue. (0a-
HaKo 1 ye n36aBuACS OT NPUBbIYKKM BPaHMTLCA CO CLeHbl.) Jlioan aoBe-
PSIOT MHe, NOTOMY YTO i FOBOPIO TO, 4TO AyMalo. A ymato BCAyX — U Me-
HS YBa)aloT 3a 3T0. Bce roBopsT, YTO A1 KaK MMOTOK CBEKEro BO3AyXa.
fl He NpUyKpalMBal peanbHOCTb. f MPOM3HOLWY BCAYX TO, 0 YEM AyMa-
10T Apyrue.

PaboTa ¢ KnueHTamu

MoK KNueHTbl 3HAloT, YTO A AEpPHY CN0BO. HOMI‘IaHI/IVI, KOTOPbIE€ A KOHCY/b-
TUPYIO, CYMUTAIOT: UM NOBE3JIO, YTO A MM NOMOrato. OHu yﬁe)-KAEHbI, 470, 3a-
N1aTUB 3@ MOU YCNYTW KPYT/IEHbKYI0 CYMMY, B3aMEH OHU NOJTy4UIN HEYTO

*  Po6epr I'paxem (1938-2008) — 3HaMEHUTBII aMePUKAHCKUIT CKyIbITOp. IIpum.
nepes.
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ropasgo 6onee LeHHoe. CUMTALOT, 4TO Kawaas BCTpeYa Co MHOWV NPUHO-
CUT UM OFPOMHYI0 M0Ab3y. OHK rOBOPAT: ¥ MeHs 6e3onacHocTb Volvo,
maHeBpeHHocTb BMW v nock Aston Martin. OHu xoTenu 6bl, 4T0ObI A pa-
60Tan y HUX Ha NOJIHYK CTaBKY, HO CHACT/IMBbI TEM, YTO 1 MOTY UM yae-
JIUTb HEMHOTO BPEMEHMU.

Cucremamaauuﬂ

Mow COTPYAHWKM paboTaloT Ha MeHs yaaneHHo, Yyepes UHTepHeT, Haxo-
asacb B MHAUM unn Ha ®uannnuuax. OHW BLIMOMHAKT ANS MEHS Kave-
CTBEHHYI paboTy 3a YaCTb TOM CyMMbl, KOTOPYHK KAWEHTbI MIATAT MHE.
fl Hay4Uncs CTPOUTb CBOW GM3HEC, HE HAHWMas NOAEN Ha MOJHbIA pa-
6041I AeHb.

CMHU

CMM yacTo o6palyatoTcs KO MHe KaK K aKkcnepTy. OHu ocBeLLaT MoK
NesTeNbHOCTb M MpeAnaratT BeCTU MOCTOSHHYI PYOPUKY B MeYaTHbIX
U MHTEpPHET-u3aaHusax. B cBOK oyepenb, cTaTbk 060 MHE BbiKNaAbiBa-
l0TCA Ha MOEM caliTe, 4To noMoraet GopMMPOBaTh JOBEPUE KIIMEHTOB
1 pa3BMBaET MOW COOCTBEHHbIV GPeH.

MpuobINbHOCTD

1 no-npexnemy 3apabaTbiBalo MHOTO ieHer, 3aHMManCh J6UMbIM Je-
NOM. Y MEHS eCTb aKLMM 1 ONLMOHBI MHOTUX KOMNAHUIA-KWEHTOB, U 3TO
[aeT MHE JONOJHUTENbHYI0 NPUObINL 0T POcTa, KOTOPOro f NOMOr 0-
6uTbCA. A paboTalo HenoHbIM paboyni AeHb U NPOAOIKAK UCKATb CMo-
c0o6bl yBENIMYEHUSA CBOUX [JOXOZI0B, HE YBEIMYMBAS NPU ITOM CBOIO 3aHS-
TOCTb. 1 CTPEMKCh UMETb A0CTAaTOYHO MCTOYHMKOB NMAaCCUBHOIO [0X0-
[a 1 COepexeHui K naTuaecAaTuneTHeMy BO3pacTy, 4To6bl 60sblue
BPEMEHU NOCBALWATh COLUanbHOMY NpeanpUHUMaTenbCTBY.

®dutHec

duTHec BaxeH. A oToMpalo cede B KAUEHTbI T€ KOMNAHWUK, YbU TEHAU-
PEKTOpa aKTUBHO 3aHMWMAlOTCA CMOPTOM M UMEKT YBIEYEHUS MOMUMO
paboThl.  TPEHMPYIOCH B COPT3ae UK Urpak C HUMKU BO BPEMS eN10-
BbIX N0€340K. Bo BCex «Jlarepsix pocTa» NpeaycMOTPeHO BpeMs ANst aK-
TUBHOrO OTAbIXA.

FapmoHus

f1 ocTaBNslD cebe HECKONbKO AHEW B Kak/aoW noesake, YTobbl Hacna-
AUTbCA NpebbiBaHWEM B TOM MNKU UHOKM CcTpaHe. HeHa u/unu aetn esaat
CO MHOM KaK MUHUMYM JIBaX bl B ro4. Pa3 B rog Mbl ¢ CeMbeli CoBepLia-
€M KpyroceeTtHoe nyTtewecTtsue. OTHOWEHME MOUX 3apabOTKOB K CTOM-
MOCTW FOCTUHWUYHOIO HOMEpa B CYTKW NMOCTOSAHHO pacTeT. Yale BCero

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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no nNATHMLAM 9 6epy BbIXOLHONK. Bo Bpems KOMaHAMPOBOK 5 LOroBapu-
Batocb B Twitter 0 BCTpeye ¢ Apy3bsaMu, YToObl He 06eAaTb B OLUHOYKY.
fl cTapalocb caenatb NMOE3[KM Kak MOXHO MHTepecHee. Kaxabli pas
ycTpauBalo Kak MMHUMYM OZHY Bbi1a3Ky B FOPOA UK Ha NMPUPOAY.

HactaBHMKHK

1 061al0Ch C TEMMU, KTO YIKe «BCE NOHAN». fl 6EpY C HUX MPUMEp, NO3TO-
My MHE He NMPUXOAWTCA A0 BCEro AOXOAWTb CamOMy. f M3BECTEH Kak
«CBSI3yl0LLEE 3BEHO», MOTOMY YTO MHOIMMX 3Hal0 M pPeryispHo obpatya-
0Cb K HUM 3a NMOMOLLbI, UCNOJIb3YS BO3MOKHOCTH COLMAbHBIX CETEMN
Bpoae LinkedIn*, Facebook 1 A Small World.

CeMbsl ¥ apy3bs

fl perynspHo NPoOBOXY BPEMSA C APY3bAMU U CEMbEN, U ANA MEHA 3TO0
Ba)Hee paboTbl. A 0TNPaBAACH TONbKO B Te rOPOAA, IAe MHe X0YeTcs
no6biBaTb MK Kyaa MOTY B34Tb C CO60M CeMbto 1 Apy3eit. OTKa3biBaKCh
y4acTBOBaTb B MEPONPUATUAX, KOTOPLIE OTHUMYT Y MEHS CIUILKOM MHO-
ro BPEMEHM UK 06€eLaloT 04eHb Manyio Nonb3y. Kaxabli rog Mol ¢ ce-
MbeN ye3KaeM Kyaa-Hubyab Ha JOBOJIbHO JJIMHHbIE KAHUKYNbI. fl BHU-
MatefleH B OTHOLWEHMUAX KaK CO CTapbiMW, Tak U C HOBbIMU APY3bSMU
1 4aCTO 3BOHIO MM, NPOCTO YTOOLI N0340p0BaThCA. OrpoMHas 4acTb MO-
e Kn3HM — duTHec. Kaxayo Hejento a 6erato, urpato B rofbd U TeH-
HUC, KaTalCb Ha Jiblax, TPEHUPYIOCh B 3aNe C NepPCOHasbHLIM TPeHe-
pom. Kaxpoe eTto A xoxy B newwue noxofbl. Burning Man** — no-
npexHeMy 06s3aTeNbHOE A1 NoCeLeHus cobbITUe. 51 NPOBOXY Bpems
C NMO3UTUBHO HACTPOEHHBIMU JIIOAbMU. S BK/IOYAKD BPEMANPENPOBOX-
JEeHWE C CEMbEN B CMUCOK BaHbIX AeN U CTapatochb, 4T0ObI BIM3KKUE TO-
e yAensau MHe Bpems.

«KapTuHa» oxunBaeT

B 1-800-GOT-JUNK? mbI f06MINCH TOTO, YTOOBI HAIIIA «KAPTHU-
Ha» CTajla pealbHOCThIO. S yIIOMMHA yKe, 4TO MMeHHO bpaiian
CkypaMop ObII «IIepBOIPOXOAIIEM», KOTOPBIN 3aIycal CBOe
npeypcraBieHne o Oygymem Kkomnannu. OH mepean MHe Iep-
BYIO «KapTMHY» B OKTs106pe 2000-r0, OC/Ie TOro KaK BepHYJICA
"3 POJUTENBCKOTO JoMa Ha ocTpoBe boysH mop Bankysepow,

* COLU/IEU'I])HZIH CETDb /15 IIOMCKA M YCTAaHOBJIEHM A 1€/IOBbIX KOHTAKTOB. HPMM peb

** ExxeropiHplil (ecTMBaTb COBPEMEHHOTO MCKYCCTBA ¥ Pa/jMKaJbHOTO CaAMOBBIPa-
JKEHW A, IPOXOAuT B mycThiHe briak Pok, mrar Hesapa. Ilomyunn cBoe HasBaHMe

OT TPAJMIIMM COXOKEHNSA OTPOMHOII lepeBAHHON Gurypsl yenosexa. IIpum. nepes.
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I7ie Y Hero OblIa BO3MOXKHOCTD IIOPasMBILIIATH y Ipuyana. ITo
OBIIO ero BujjeHMe KOMIIaHuu K kKoHny 2003 ropa. B ToT fens,
KOI7a oH cupien Ha 6epery Xopcmy beii, oH He 3Han, kak OyzmeT
peanns3oBBIBATh TO, YTO MPECTANO Tepef ero B30poM, HO 3a-
HVCBIBAJI BCE, YTO IIPUXOAVIIO B T'O/OBY.

Co BpeMeHeM s TOHSII, YTO MPETBOPEHNE B KM3HDb «KapTH-
HBI» J/IsI MHOTMX JIIOfie}l OTHIOAb He MHTYUTUBHO IOHSTHBII
npoiiecc. boNbIIMHCTBO He AYMalT O TOM, KaKOJl JOPOroii
OHU TIOVIAYT K IMYHOMY VI KOPIOPATMBHOMY YCIIEXY, a Iake
eC/y ¥ IYMAIOT, JIETKO MOTYT «3abMyAnThCsi». YTOOBI caMmomy
He COMTbCS C MYTU U BCerjJa BUAIETH mepey coboil 1ienb, s Mo-
CTOSIHHO HOBTOPSIT Ipo cebst Takyo ¢pasy: «[Ipuaymait, moBepb
U TOCTUTHM»,

IATu cioBa CTaaM Hallei «MAHTPOI1», KOTZIa Mbl 3HAKOMM/IN
C «KapTUHO» BCeX COTPYAHMKOB KOMIIaHUN. Pe3ynbTaThl OKa-
3amuch yanButenbHbIMu! OTKpbIBas 4eloBeKy KapTUHY Oyny-
IIero, BBl IIpeBpalllaeTe ero B CBOEro colos3Hmka. Kak Tonpko
BbI JJOHECeTe CBOE BIJIeHNE /0 BCeX COTPYAHMKOB, TIOAM He-
BEPOATHBIM 00Pa30oM CKOOPAVHUPYIOT CBOM YCUINS U BCKOPe
OKa)XXyTCsl He MeHee CIIJIOYEHHBIMU, YeM 9KUIIa)X BOEHHOTO
camorneta. OHM OYAYT MHCTMHKTUBHO NPUHUMATD peIIeHMNS,
COOTBETCTBYIOIMe 00Iell Lemn. ITO OYeHb MOILHAsA IITYKa.

Bonee Toro, Mbl pacckasann O «KapTUHE» MOCTOPOHHUM
JIOZISIM, U Pe3y/IbTaThl OKa3ajliiCh He MeHee ITOPa3yTe/IbHbIMA.
Ber 6outech, 4TO KTO-HUOYAD YKpajgeT Bamm ugen? bpocore!
Bech cekpeT B TOM, 4TO Bala «KapTUHa» He OOBACHSET, KaK
VIMEHHO BBl OyfieTe 3TO fenaThb. Bbl ke He BbIlaeTe CeKpeT
6abymkuHoro nupora! Bel mpocTo pacckasbiBaeTe, KaKUM
OyneT Oynyliee KOMIIAHMM, @ IOTOM BCe — KaK BHYTPU KOM-
HAaHUM, TaK ¥ BHE ee — JIeJIAIOT TaK, YTOOBI 9TO Oypyliee
COCTOSAJIOCD.

*  Adopusm Hanoneona Xunna (1883-1970), punocoda u rcuxosnora ycrexa, aBTopa

muposoro 6ecrcesiepa Think and Grow Rich (n3gana Ha pycckom ssbike: [Tymait
u 6orateit. M. : DAVIP-TIPECC, 2011). ITpum. peo.
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Komns «kaptunsi» g BackPocket COO ectp Ha MoeM cait-
Te, U s pa3fialo ee BCeM, KTO HOIPOCUT. MeHsI He BOIHYET, 4TO
ee YBUMAT KOHKYPEHTHI. I X0uy, 4TOOBI ee YBUJET 68eCb MUP.
Yem Gonblire mrofeir 6YAYT OTYET/INBO OCO3HABATh, KAKOI 5
BIDKY CBOIO KOMITAHUIO, TEM BBIIIe BEPOSITHOCTD, YTO OHM II0-
MOTYT MHe BOIUIOTUTH 9T0 BupeHue. (Iloxkanyiicra, pacckaxxure
0 Moeil «KapTUHe» CBOUM APY3bsiM!)

CreHa «[lpeactaBbTe cede!l»
[Tosxke, co3/aBasi HOBbIE BEPCUN «KapTUH», Bpaiian cran uHTepe-
COBATbCA Y COTPYAHMKOB 1 HAIINX (paHyYaii3y, KAKMM OHU BUJIAT
oynyiee 1-800-GOT-JUNK? OTo HanmoMyHaso AIMK /IS IIPeIo-
JKEHUIT — Y COTPYAHMKOB IIOCTOSIHHO BO3HMKA/IU K/TACCHBIE MJIEN,
IpyrdYeM 0OBIYHO B KY/TyapHBIX pasroBopax: «Bot 6110 ObI KpyTO,
eci 661 B Oy/yIieM IIPOM30IIIO TO-TO WM TO-TO..» Hekoropbie
VX UJEN CTa/IM 9acThio «KapTuH» Ha 2006 1 2009 ropsl

B Kaxoil-To MOMEHT MbI Haya/Iy 3aliChIBaTh BCE BO3HUKAB-
IIVe MBIC/IM Ha JIMCTOYKAX OyMary 1 BbIBEIIVBATb MX HAa CTEHY,
KoTopyto HasBamu «IIpencraBbre cebel». COTPYHUKN [€UINCH
CBOMMIH COOOpPa’KeHMsIMH, @ PYKOBOACTBO HOAINCHIBAIOCH IO
HVIMU, TIPeX/ie YeM IIOMECTUTD Ha CTeHY. MBI ellje He 3HAJIN, YTO
3 9TOTO MOTYYUTCSI, HO UJeN Y>Ke BUTamy B Bosgyxe. OHu ObUIn
MeHee KOHKPETHBIMY, YeM Hallla «KapTUHa», — HO 9Ta CTeHa Oblia
HY>KHa, 4TOOBI COTPYAHMKY He IepecTaBay (paHTa3upoBaTh
Yl MeYTaTh 00 YCIenHOM OyyiieM KOMIAHNUN. DTy CTeHY BUJEIN
¥ HAIllY TOCTH, KOTOPBIE TOXKE 3apa>ka/liCh SHTY31Ma3MOM.

B 1-800-GOT-JUNK? mb1 HasbiBanu cBoit oduc Junktion*,
" ofHa coTpynHuua, Keittu JJaHcBOPT, HapycoBama B CBOEM BO-
obpa>keHny, KaK B OyAyleM OH IIPEBPATUTCS B MOMY/ISIPHOE TY-
pUCTHYeCKOe MeCTO (OAPOOHOCTH 51 UBNIOKY YYTh IO3XKe). 3aTeM
JTunpcn Iepodd mpencraBuia cebe, 4TO Hallla KOMIIAHVS [TOIIA/IA
Ha IOIY/IAPHOE TEeJIEIIOy — KaK 9TO U HPOM3OLIIO HO3XKe.

* OmodoH coBa junction — mepeKpecToK, Imepecedenne fopor (axen.). [pum. nepes.
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OpHa>Xbl, KOTa MBI BbIBEIINBA/IM HOBbIE IMCTOYKY HA CTEHY
«IIpencraBbre cebel», MHe momanach 6ymMa>kka ¢ upeeir o ToMm,
4yTo ['apBappackas mkoma OM3Heca IMOCBATUT HaM OM3Hec-Kelic.
B cBoe BpeMs s BBICKA3asI 3Ty MBIC/Ib IOYTHU B LIYTKY, XOTS Jieil-
CTBUTEIBHO CYUTAJI, YTO CTYAEHTaM OyJeT MHTePeCHO U3YUUTb
omnbIT 1-800-GOT-JUNK?, moToMy 4TO MBI CTpOM/IN OpeH/ Mu-
POBOTO YPOBHSI.

I'apBapp ysHan o Hac. VM mpousounno 3To He CiIydaliHo,
a MIMeHHO Oyaropiaps Harueit cteHe! [lefio B TOM, 4TO CTeHY C 3a-
IVICKOJI O >KeTTaHMY BOVTY B Keiic [apBapycKoii MIKo/bl 6u3Heca
BIJIETIO CTOJIbKO K/IMEHTOB, IPOJABLOB I TOCTEl, YTO B KOHIIE
KOHIIOB KTO-TO M3 HMX ckasam: «O, a s 3Ha1 Koe-koro B [ap-
Bapfe, KTO 3aHMMAeTCsA 0TOOPOM KelICOB, MOT'Y TI03HAKOMMUTD».
Pasymeercs, Mbl cormacumnich. Eciu 6b1 MbI He BBIBECU/IN TOT/A
3Ty UJEI0 Ha CTEHY, 3TOTO Obl, BOSMOXKHO, He IPOU3OIIIO MU
IpOM30III0 Obl, HO HAMHOTO IO3e. Tak WM MHave, HO TO,
YTO MBI NPUYMaIN U BO UTO IOBEPM/IN — IIOHNACTD B KeliC
lapBappa, — BOIIOTU/IOCH B PeaIbHOCTD.

Bor pmpyroit npumep [eICTBEHHOCTU Halllell «MaHTPBI».
OnuH 13 HaIMX MEHEJ KEepOB 10 MapKeTMHTY, AHApea Bak-
CTep, KaK-TO 3allTa K HaM n ckasana: «[IpescraBbre cebe:
Ha3BaHle Halllell KOMIAHUY pa3MelleHO Ha CTaKaHYMKaX
Starbucks!» JJomxeH npusHaThCA, A pelInI, YTO OHA HEMHOTO
He B cebe, HO mpoMonyan. OHa npogomxkuia: «He mymaiire
0 TOM, Kak, HO 9To cnyunTcs. Ecnu Bel mpepcraBuTe cebe,
4TO Tak U OyJeT 4epes TpU rofa, A 1M03aboyychb O TOM, YTOObI
aT0o npousomno!» Torga s MOHAN, 4YTO OHA JI€MICTBUTENBHO
cyMacluefjlias, HO ee 3HTY3Ma3M M YBEPEHHOCTb MHE O4YeHb
HMOHPABUJIUCD.

Korza Hecko/nbKo MecslieB CIIYCTsA OHA CKasasa, YTO Ha3BaHMe
1-800-GOT-JUNK? BMecTe ¢ COOTBETCTBYIOIIEN I[MTATOI CKOPO
OyZeT HalleyaTaHO Ha AECATV MIUIMOHAX CTAKaHYMKOB Kode-
eH Starbucks mo Bceit CeBepHoit AMepuke — Oecnnamto! —
A TOHAJI, YTO Hallla MAaHTpa «IPUAYMali, IOBepPb U JOCTUTHI»
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u npasaa paboraer. Baawasne B Starbucks ckasammu, yTo AHzpea
MOJKeT PasMeCTUTh Ha CTaKaH4YMKaxX KakKywo-HuOyap ¢pasy
OT HAIlleTO OCHOBATe/Isd, HO He Ha3BaHMe KOMIIaHUM. AHfpea
orBetuna: «Het, BbI 0ozxHb TOCTaBUTD Hallle Ha3BaHue! ITo
9JacTb Halllell MedThl. VIMEHHO TaK HaIllMICAaHO Ha Halleil cTeHe!»
Ona ormpasuia B Starbucks ¢otorpaduio crens! «[Ipencrasbre
cebel» u ybenuna ux. Ee Bepa B uje0 momorna HaM BOCTUYb
nemn. 9To OblTa IPeBOCXOfHAA peKIaMa Halllero OpeHja — OHa
HaM HMYero He CTOWJIA, HO O/1arofiaps eif o Hac CTaayu TOBOPUTD
KakK 00 OTIMYHOM MecTe paboThl B BaHKyBepe.

Korpa Ketitu [JaHCBOPT npuiiia B TOIOBY MBIC/Ib O TOM, YTO
Hall OpUC CTaHET JOCTONPUMEYATeIbHOCTDIO, MBI TOXKE ITOCYU-
Tanm ee cymacuenuieii. Kak 6p To HM ObIJIO, IPOIIIO LIECTH
JIeT, ¥ celfdac MBI IIpeJjIaraeM IATHMYHbIE TYPhl IO HAaIleMYy
ocucy mna 25-30 6usHecMeHoB. «Meuta» KeiiTu crana 6bUIbIO.
Mpbl1, KOHEYHO, ellje He TypucTudeckasa MeKKa, HO eCnu JTIOfu
u CMMU 6yzmyT roBoputh 0 Hac, To Bckope Junktion craHer of-
HUM U3 JIYYIINX «HAIIpaB/IeHNI 0(pUCHOTO TYpU3Mar.

Jrak, 4TOOBI M3B/IEYb MAKCHMYM IIO/Ib3BI U3 Balleil «KapTH-
HbI», CHieIaliTe CefyIollee.

3apyuuTecb NogaepKKon
Kak TOTbKO BBI «TOPUCYETE» CBOIO «KAPTUHY», MOKAXKUTE ee
COTPYAHMKAM, IOCTAaBIIMKaAM, KIMeHTaM. Bbl yBugnuTe, Kak
JIIO[IA CTAHYT COOTHOCUTD CBOM JeMCTBUA C BallMMIU LieTAMU
U «KapTUHa» HaYHET OXKUBATb.

braropaps eit Bamm COTPYZHUKM YBUAST CBOE€ MECTO B 00-
mleit cxeMe. Sl 3HaI0 Ja)ke ONHY KOMIIAHUIO, Ifle KXKABIl OTHeN
COCTaB/IsAe€T CBOIO BEPCUIO «KAPTUHBI» U MOTOM BCe OHU BIIU-
CBIBAIOTCS B OfIHY OonbuIyo. B o61iem, Korja Bbl IIPOJieMOH-
CTpUpyeTe «KapTUHY» COTPYJHUKAM, Y HUX BOSHUKHET I10JCO-
3HaTe/IbHOE CTpeMJIeHNe IIPUHUMATD pellleHNs, COIIacyIoyecs
C Balllell IporpaMMoil. 3aTeM pyTrue JIOfY — YKe 3a Ipefie-
JaMy KOMIIAHUY, — Y3HAaB O Balllell «KapTUHe», CO3HAMENbHO
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http://www.mann-ivanov-ferber.ru/books/mif/double-double/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%A3%D1%85%D0%BE%D0%B4%D0%B8%D0%BC+%D0%B2+%D0%BE%D1%82%D1%80%D1%8B%D0%B2

I'nasa 1. Céoto meumy HyxHo ysudemv 29

CTAaHYT IIOMOr'aTb BaM IIPE€TBOPATDL €€ B J)KN3Hb, IIOTOMY 4TO
YBUAAT, KaK OHa 3apsoKaeT MO3UTUBHOM 3H€pI‘I/I€]7[.

He 3arnagbiBanTe ganeKko snepes

I'maBHasA nmpu4nHa, Mo4eMy A peKOMEHIYIO IpULep>KIBaTbCA
VIMEHHO TpPeXJIeTHEro IUIaHa, 3aK/II049aeTcsl B TOM, 4TO Ooree
TOJNTYe Mepuofibl, KaK MpaBuUIo, AaBAT Ha NcuxuKy. [locmoTpure
Ha 3aJla4y TaK: YTOObI CO3JaTh «KAPTUHY», BaM HY>XHO OJHOII
HOTOJ1 TBEP/IO CTOATDH B HACTOAIIEM, a BTOPOJI MBICTIEHHO Iepe-
CTynuTb B 6yayiee. Eciy BbI IIONbITaeTeCh CfieaTh CANIIKOM
0O0/IBIION IIIAT, BBI TOTEpsieTe paBHOBeCKe U yiazeTe. [loatomy
OCTaBajiTech TaM, B BallleM OyAylleM Yepes TP rOfa, U 3aIlu-
CbIBaliTe BCe, UTO BUAUTE. 3a IIeCTb MeCALEB 0 KOHIIA 3TOro
nepuojia HauYHUTE CO3[JaBaTh CAEAYIOIIYIO «KapTUHY».

He 3a6biBalTe 0 <KapTUHE»

[IpennoxxuTe BceM COTPYHMKAM U ITOCTABIIUKAM IIEPeUNTHI-
BaTb ee B TedeHMe Trofja. [I/1s 9TOro 1jeanbHO MOAXOAUT BpeMs
eXeKBapTaJIbHOTO IUIaHKMpoBaHusA. K mpumepy, Ha Hamux co-
BEIL[AHMAX S BBIJIE/ISII HECKOIBKO MUHYT, YTOOBI COTPYAHUKN
MOITIM IIPOYUTATh «KaPTUHY» IPO cebs M 00BecTU MapKepoM
Te coBa My (paspl, KOTOpble UM OO/Iblle BCETO HPABSTCH.
3aTeM Ka)K[Iblil 3a4UTHIBA/ BCTYyX 0OBefleHHbIE UM MeCTa. ITO
ymnpakHeHne obecriednBaeT eAMHbI HACTPOI BCell KOMaHbI
mepej HavyajoM MO3TOBOTO IITypMa ¥ IIOMOTaeT B IIAHUPO-
BaHUU M PACCTAaHOBKE IIPUOPUTETOB B OTHOLIEHUU OYAyIIUX
IIPOEKTOB.

B MCI, MexXxayHapoZHOM KOMMYHMKATVBHOM areHTCTBE C TO-
noBHbIM oucom B JKeHeBe (ee «KapTiHa» MpUBEfieHA Hajiee),
COTPYAHMKM YUTAIOT IO OJHOMY pasfiely «KapTUHBI» Iepef
HaYa/IoM KaXK[0Jl BCTpedn, Ha KOTOPOJ HPUCYTCTBYeT OOsblie
IBYX 4esoBeK. OHU PEeBHOCTHO CJIEfIAT 3a TeM, YTOOBI He OTCTY-
IIaTh OT CBOETO BUJEHVS Y YTOOBI BCe PellleHNs M 00CYKAeHN
€My COOTBETCTBOBAJIIL.
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30 VYxonuMm B OTpbHIB

KapTuHHasa ranepes

INonyuns nonoxxnrenbHblit onbIT B 1-800-GOT-JUNKY, s o3nako-
MMWJI ¢ KOHIIETIIIMEN «KapTUHBD» MHOTME KOMITaHVM. Bce aBTOpPBI
«39KCIIOHATOB» KAPTUHHOI rajiepey, OIMCAHHON B 9TOM pasfere,
Ieslanmy MMEHHO TO, UTO HAJIJIKUT CAe/aTh ¥ BaM: OHY BbIpBa-
JIMCh 32 PAMKM KOPIIOPATMBHON PYTUHBIL, IU(pP U IOKa3aTernels,
4TOOBI OTBETUTH HA TIPOCTOI BOIPOC: «Ha 4TO B [IeICTBUTETHHO-
CTHU CIIOCOOHA Hallla KOMIIaHMAY» BbI JOMKHDBI IIOIONTI K CBOEI
«KapTUHe» TOYHO Tak >ke. [locMoTpuTe Ha Hee Kak Ha IIaBHYIO
BO3MO>XHOCTD CJIe/IaTh Balll OM3HEC YCIEIIHbIM.

HekoTtopple 13 TeX KOMIIAaHUIL, YTO s KOHCYJIBTMPOBAJI, IIPO-
Be/I 0COOEHHO BBIIAIOIIYIOCS paboTy. BOT MuIb HECKOTBKO
«3BE3JIHBIX» IPUMEPOB, KOTOPble MOTYT BJOXHOBUTD Bac Ha CO0-
CTBEHHOE TBOPYECTBO.

RedBalloon

RedBalloon — Bepymmit MHTepHET-Mara3uH MOJAPOYHBIX KY-
IIOHOB Ha HEOObIYHOE BPEeMSIPENpPOBOXK/eHNEe B ABCTpanun
u HoBoil 3emanaum — o4eHb OCTapacs, CO3fiaBasl CBOK «Kap-
TuHYy». OHa OYKBa/JTbHO 3aBOPAXKMBAET: AU3AIHEDP UCIIONb30BATI
mpu@TH pasHbIX IIBETOB U PasMepPOB ¥ aHUMALVIOHHBIE 3¢-
(exThl, 4TOOBI yB/IEYb U HE OTIIYCKAaTh YMTATEIA.

Nurse Next Door

Nurse Next Door — xomnaHus:, nIpefocTaBiAwIas Mefu-
IIMHCKOe O00CITy>KMBaHMe IOXWIBIM JIofAM Ha oMy B CIIA
u Kanayie, — ToXe MHTepecHO nopouuia Kk opopmnennio. OHn
cpenanu cnanp-moy B PowerPoint n conmposopunu ero ayanosa-
MICHIO, TTle OOUH 13 ocHoBareneyt komnauumu Ken Cum unraer
«KapTUHY», a B 9T0 BpeMs ¢ororpadpun u rpaduka cMEHSIOT
APYT Apyra. 3puTenbHble 00pa3bl — OTINYHOE JOINONTHEHME, BO-
BJIeKalolllee YUTATeIsd U 3aKpelridoliee Uiley B €r0 CO3HAHNML.
MHe ouyeHb IOHPABUIOCH, YTO OHM BBUIOXKM/IN CBOIO «KapTH-
Hy» Ha YouTube. (EquHcTBeHHOE 3aMeyaHMe: OHM 3aMAXHY/INCH

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a



http://www.mann-ivanov-ferber.ru/books/mif/double-double/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%A3%D1%85%D0%BE%D0%B4%D0%B8%D0%BC+%D0%B2+%D0%BE%D1%82%D1%80%D1%8B%D0%B2

I'nasa 1. Ceéoto meumy mysxicHo yeudemn 31

Ha C/IMIIKOM Jajiekoe OyAylee — B HEKOTOPBIX pasfieiax OT Jie-
CSATU [0 OBafIaTy JIeT.)

MCI

Tenpupextop kommanuu MCI crenan noTpsicaroliiee Bumeoobpa-
menne. CebactbaH ToHze cTOUT y 9KpaHa, HA KOTOPOM IOSB-
JAI0TCA TpaguKy, U OOBACHSET, YTO 9TO 32 KAPTUHA» U 3a4eM
OH ee HaIlNcall.

Komnanus CebacTbsiHa y>Ke Benla [esATeNbHOCTb B 25 CTpa-
HaxX Mupa, KOIjja OH BIIepBbIe C MOEJ IIOMOLIbIO CO3[aNl «Kap-
THHY». [loc/ie 3TOro OH HpUBeNT MeHs Ha COBelljaHue, YTOObI
s1 OO'BSICHUI PYKOBOIUTENSIM (p1InanoB pasHbIX CTPaH, B 4eM
CMBIC/I 9TO 3aTen. DTO ObLI OTIMYHBIN CIIOCOO TOHECTU UEI0
¥l Cpa3y IMO3HAKOMUTD C BUJieHIEM OY[YILero BCeX COTPY/AHUKOB
KOMIIaHU.

* % %

3a rozibl pabOTHI A CTaN CBUJIETE/IEM TOTO, HACKOJIBKO IpYeM
BU3ya/TM3aly, KOTOPOMY 00ydYaloT ONVMMIINIILEB, aKTya/leH
B penoBoM mupe. CosfaBasi «KapTUHY» — 3pUMBITl 06pa3 6y-
AYIIEro, Bbl He TO/DKHBI yMaTh KAK; COCPEJOTOUYbTECh Ha KO-
HeYHOM pe3ynvmamnie. [IOfK/I09as COTPYAHMKOB K IIPETBOPEHMIO
B JKM3Hb 3aJlyMaHHOTO, Bbl (GaKTU4IeCKU HabupaeTe B CBOIO
KOMaH/y e[JHOMBIIIIEHHNKOB.

IToka BaI MO3T aKTHBHO TeHepUPYeT U/eN, HoUeMy ObI TYT e
He HayaTh 3anuchiBath ux? HabpocaiiTe caMble IIepBble MbICIN
0 cBoeit KoMmmaunu. Kak ona 6yzeT BBII/LA/IETD Yepe3 Tpu rofa?

Peuns 3ammcaTh CBOe IpefcTaBIeHne o OygylieM — HaIu-
CaTb CBOI0 «KapTVHY», BbI IIONy4NTe MIPEKPACHBIN MHCTPYMEHT
1711 0OpaTHOTO IJIAHMPOBAHMUS COOCTBEHHOTO yCIexa.
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