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lpeaucnosue

B TedeHVe HECKONBKUX JIET A MPOBEPsI HA IPAKTUKE TO, O 4YeM
MIOCTOAHHO AyMan. V/ pasMbIIIIAT Haj, TeM, YeM MHe I10 JKU3-
HY JIOBOAVIIOCH 3aHMMATbCS. Bce BpeMs psAmoM ObumM JTIOAM,
KOTOpble MeHs TOofAepKuBaau. MHe xodeTcs 10O/IarogapuThb
BCeX, KTO B Pa3HOe BpeM: MOACKa3an MHe, 9TO HOCTUYDb COBEp-
IIEHCTBA B JTI0O0M Jieie MOXKHO, JIMIIb IlepefjaBasi CBOV 3HAHUS
OpYTUM.

51 6narogapen Kapen O’JJonnenn us Management Centre
Europe 3a T0, 4TO OHa yOequia MeHs B3ATb OTIIYCK U, IIOCTIEf0-
BaB npuMepy IInrepa [Ipykepa, Marikna IToprepa, I'spn Xamena
u CymaHTpa ['ommras, npencTaBUTh CBOM MBIC/IN YUTATEIIAM.

OTpenpbHO X04y NMOGIarofapuTh TeX, KTO BO BpeMs MoOeil
paborer B kommanun Procter & Gamble momoran HaxoguTh
BpeMs JIsg pabOTHl HaJ, KHUTOI: MeJIUTENbHBIN 00CTy>XI-
BaIOIIMII IIEPCOHAJI OTENEN; ITACCAKMUPOB CaMOJIETOB, TepIle-
JIVIBO BBICTYIIMBABLUINMX MOU MJeW; BVUCIETYEPCKME CITYXKOBI
U aBMAKOMIIAaHMM 3a BCe 3aJlep>KKM U OTMEHBI PelicoB, fjaxke
JacoBble IIOSICA M pPeaKTUBHBIE CAMOJIETHI, M3-3a KOTOPBIX
s 9acTO TepsUl OLlyljeHue BpeMeHM U OOZPCTBOBAN C Tpex
JacoB HOYIL.

3a OMOIIb Ha 3aK/TI0YNTE/IBHOM Tale paboThl HajJ, KHUTOM
6maropapro Casnu Jlanczesnt, oHa 1o 671ecKa OTIOMNPOBajIa MO0
HEeOTeCaHHYI0 pykonucb. Oco00il MpU3HATENTBHOCTY HOCTOMH
usparens Huk Bpunm, 6marogaps Tpe6oBateIbHOCTYE KOTOPOTO
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IIpeducnosue 9

BCe XOpolllee B MO€Jl KHUTe CTaJIO ellje /Iy 4Ille, IOHATHOe — OYe-
BUJIHBIM, a BbI3bIBaloIiee — Oojiee C/lep)KaHHbIM.

B 3axmroueHye g xouy 1mo6marogapuTh CBOI ceMbio. JleTeit
Toma, Cama u Kenmu, xoTopble OTKPOBEHHO IIOCMEMBANNCh
HaJ] HeylauHbIMU GOPMY/IMPOBKAMM, IIOMOTasi TeM CAMBIM pas-
BMBaTb MHTepecHble uaen. Mos xeHa u nyummit Apyr Jxun-
HU Ha MPOTSDKEHMM BCeX JIeT TMOJiep)KMBaja U nopbagprsaia
MeHs1. brarofapsi ee moMoILu 51 MOT BCellelo OTAaBaTbhCs pabo-
Te, YTO OYEHb BAXKHO He TOJIbKO IS IICaTeNsd — s T000ro
paboraromiero yenoBeka. bes Hee 3Ta KHUTA IPOCTO HE TOSBHU-

j1ach ObI Ha CBeT.
Imcon O’Kugpp
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asal
br3Hec-npop.bIB

HlaBaiiTe npyusHaeM (aKT: COBpeMeHHbIe KOPIIOPALY IPAKTH-
4eCKJ MCYepIIay BO3MOXHOCTY JI/LA IOCTYHATeNbHOTO POCTa.
CoKpaTuTb U3AEPKKH ellle Ha OfMH TEHC, 3aIyCTUTh HPOJYKT
Ha PHIHOK Ha HeJIeNI0 paHbllle, YyTh ObICTPee OTBETUTD HA IO-
JKeTTaHNA KIMEeHTa, CIeTKa yIyYIINTb Ka4ecTBO IIPOJYKTOB MK
YCITyT, 3aXBaTHUTD €llle OFH IMPOIEHT PBIHKA — BOT YeM 3aHATHI
TOTIOBBI COBPEMEHHbIX MeHE/KepoB. MeX/y TeM CTpeMUThCA
K IIOCTETIeHHBIM YNYYIIeHNAM, B TO BpeMs KaK CONEPHUKM pe-
BOJIIOL[MOHN3MPYIOT OTPAc/b, — 9TO BCE PAaBHO 4TO be3fieNb-
HIYaTh Ha MOKape.

Tspu Xamen, Strategy as Revolution
(«Cmpamezus kax pesonoyus»)

9Ta KHIUTA IOMOXKET JOOUTHCSI BBIAAIOLINXCS Pe3y/IbTaTOB, pac-
KPOET CEeKpPeT, KaK BBIITH 3a paMKJ IPMBBIYHBIX, TPaJUIIIOH-
HBIX yCTaHOBOK. «Helra610HHOe MbIIIeHMe» He MPOCTO pac-
IIVPsieT TOPU3OHTBI MBIIIUIEHVS M YYUT TBOPYECKOMY HOJXOAY.
OTa KHUTA O TOM, KaK IIMPOTa MBILIJIEHNUS IOMOTaeT JOCTUYb
BBIZIAIOLINIXCSI Pe3y/IbTaTOB B GU3Hece.

OTa KHUTa O TOM, KaK pa3BUTb B cebe CIOCOOHOCTb IeHepH-
poBaTh ujeyu, obecredmBaroliye MPaKTUYeCKUe pPe3y/IbTaThl,
Oyab TO HOBBbIE IPOAYKTHI MY 3P PeKTUBHbIE MaPKETUHIOBbIE
CTpaTerny, HOBAuy B OOCTY)XMBAHUM KIMEHTOB U CIIOCO6ax
MOy YeH s TPUOBUIN.

OTa KHUTA O TOM, KaK IIPeAIIOoYecTb MHHOBAI[MOHHBIE II0AXO0-
bl aIMUHICTPUPOBAHNIO, KaK OPOCUTD BBI3OB CTOXKMBIIEMYCS
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Inasa 1. busnec-npopwvis 11

monoXKeHMo Beueil. Vmen Hambomee M3BECTHBIX TEOPETUKOB
U NPAaKTUKOB OM3Heca TpaHCHOPMMPYIOTCSA B JAHHOI KHUTeE
B BOCEMb IPaKTMUYECKUX CTPATeruii, KOTOPHIMU MOXHO PYKO-
BOZICTBOBAaTbCs B IIOBCENHEBHON [eATenbHocTu. CTpareruuy,
ONJCAaHHbIE B IAHHOJ KHUTE, IIOMOTYT MeHe[’)KepaM IIpaKTu-
4YecKy MI000T0 3BeHa JOCTUYb KayeCTBEHHOTO IIPOPHIBA B CBOEIT
podeCcCHOHaNTbHON JieATe/IbHOCTH. V He HYXHO >X/JaTh, KOI/a
M3MEHUTCA Ballla KOMIIaHKs. BHe 3aBUCMMOCTY OT 3aHMMAaeMOIi
JO/DKHOCTY BBl MOXKeTe IOXKMHATh Oorarble IJIOfbl OT IpUMe-
HEeHN JaHHBIX CTPATeTNI B paMKaX CBOEV KOMITeTeHI[ M.

BbixoZ 3@ paMKu NOCTENEHHBIX YyyLEHNH

[TocTeneHHble yIy4llleHNss — KOIJja BBl Halle/IeHbl MCK/TIOUN-
TE/IbHO Ha ITOCTYTATe/IbHbIN POCT — MMEIOT CBOU OO BEKTUBHBIE
orpannyenusA. OHM 0OYC/IOB/IEHBI KaK JTMYHON YHAOBIETBOPEH-
HOCTBIO CTIOKMBIIMMCSI [IO/IO)KEHIIEM Bellleli, TaK ¥ CaMoorpa-
HIYEHU MM, KOTOPbIE BbI, BO3MOXKHO, HE OCO3HAeTe, VU IIPU-
BBIYKOII I/IBITD 110 TEYEHMIO.

Ho okpy>katommit Hac MUp MeHAETCSA OYeHb OBICTPO, U IO-
CTelleHHbIe YIYYILIeHNs IepPecTaloT MOCIeBaTh 3a IPOUCXOM -
I[MMY M3MeHeHsAMU. PaHbllle TIO/ U Ije/ble KOMITAaHUY MOTTIN
COXPaHATb KOHKYPEHTOCIIOCOOHOCTb, HE3HAYUTE/NIbHO IOBBI-
mast 3¢ HEeKTUBHOCTD CBOEIT PabOTHI, U Jake HEOObILNE N3Me-
HeHUsI 1aBajIi cepbe3Hblil 9 DeKT.

CeropHsA BCe OOCTOMT MHade, M, YTOOBI IPUCIIOCOOUTHCS
K IlepeMeHaM, KOTOpbIe IIPOUCXOAAT B OM3Hece, He TOBOPS yoKe
O COXpaHEHMM [OJITOCPOYHOI KOHKYPEHTOCIIOCOOHOCTH, He-
06X0AMMO paspBuraTh rpaHunbl MbinvteHns. KomdoprHoe
npeObIBaHMEe B PaMKaX IOCTENEHHBIX YIy4LIeHWII — IIyTbh
K IopakeHuto. Ecu Balma 11e1b — cenarth MajkoK BIEpef, TO
pe3ynIbTaToM, CKopee BCero, CTaHeT OTKAT Ha3aj,. UTo6bl coxpa-
HATDb MO3ULUY, TPeOyeTcs CHeNnaTh MMPOKUII AT HaBCTpedy

oype.
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12 HemabnoHHOE MBILIEHE

Mpownoe ROMKHO cTaTb TPAaMNAUHOM. Ho o4eHb MHOrMe opraHusauum
paccmaTpuBaloT npolwsioe B KayecTBe AuBaHa. Kakum BuguTCA npounoe
B Balleil KOMNAHUU — TPAMNJIMHOM MU AUBAHOM?

TpapuioHHBIe MeTOBI BefileHNs OM3Heca CerofHs He rapaH-
TUpywoT ycnex. Oum 6bIcTpo ycTapeBaioT. CKOPOCTD, ¢ KOTOPOI
IPOVICXONAT IePEMEHBI, IIOCTOSIHHO OTKPBIBAeT BO3MOXKHOCTU
JI/11 KOHKYPEeHTOB. MeXX/Ty TeM OT/ie/IbHbIE JIIOV U Ile/Ible KOMIIa-
HUM OYeHb YaCTO He BBIXOAAT 32 PAMKI IIOCTEIIEHHBIX YTy 4llle-
HUML, 605TCA pas3pymarb To, 4To 9¢pdekTuBHO paboTano B CBOe
BpeMs — JJa)Ke eC/IY 3TU BpeMeHa 6e3BO3BPaTHO MIHOBAINL.

[IpupepXMBasch MOAXOAA IIOCTEIEHHBIX Y/IYYLICHUI, BBI
MO>KeTe PacCYMTBIBATD JIUIIDb Ha IIOCTYNATeIbHbIN POCT, ¥ 3TO
He 4TO MHOe, KaK caMoorpaHudeHue. Bol Takum o6pasom cmu-
psieTech CO CIOXKUBIUIENICS CUTYaluell, yJOBIeTBOPAACh INIIb
HeOO/IbIIIMY I3MEHEHVAMIL.

Bocemb cTparermii, ONMMCaHHBIX B JaHHON KHHUTe, IIOMO-
TyT BaM BBINTY 32 PaMKM IIOAXOJa MOCTEIEHHBIX YIy4IIeHNI
U MPEeAIpPUHATD IIATK, KOTOPbIe NMPUBEAYT K Ka4eCTBEHHOMY
CKa4yKy ¥ BBIJAIOMINMMCS pe3yabraTaM (cM. puc. 1.1).

B MHOTrOYNC/IEHHBIX KHUTaX M CTaThAX II0 MEHeI>KMeH-
Ty HOf[pOOHO OMNCAHO, KaK, 0/arogaps KaueCTBEHHBIM IIPO-
pbIBaM, Te WIM VMHble KOMIAHMM [OOMBAINUCh ycmexa. Tene-
komnanua CNN cosepimia mepeBopoT B Iofade HOBOCTEN,
Direct Line — B ctpaxoBoMm fene, SAP — B cdepe mepemaun
maHHbIX, Dell Computers — B NpOM3BOACTBE KOMIIBIOTEPOB,
Federal Express — B goctaBke moutsl, Galloway — B mpomns-
BOJCTBe obopyzmoBaHus s urpel B ronbgd. Kak aBTomo6mb-
Hblit KoHIlepH Honda o6omren Volkswagen, papmarieBTiraeckmii
koHLepH Glaxo onepennn Upjohn, CNN B3sma Bepx Hag CBS,
Canon — Hap Xerox, a British Airways — nay Pan Am. Bo MHo-
TMX KHUATAX ONMCaHBI JOCTVDKEHN A TaKUX KOMIIaHmi, kak Body
Shop, Walmart, Benetton, Nike, Sony u Netscape, nHHOBa10H-
Has Kynbrypa kKomnauuit Hallmark n 3M. Bce 3T0 — npuMepsr
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PEBONMIOLVOHHBIX M3MeHEHUI B 001aCTH IIpenoCcTaB/I€EHN A TOBAa~-
POB NN yCciayr.

Puc. 1.1. Bbixop 3a pamMKu NoaxoAa NOCTENEHHbLIX yay4lleHWi

Hbl/
\g\?f& 0’%/

BbIX0/ 3A PAMKH

AR

PAMKM
NOAXOZA
MOCTEMEHHbIX
YIYYLLEHMIA

Me>xay TeM KadyeCTBEHHBII IPOPBIB BO3MOXKEH B Pa3/IMIHbIX
acmekTax O1M3Heca I CII0COOeH MPUHECTH CYIeCTBEHHbIE BBITO-
npl. Hanprmep, BBl MOXKeTe IIPUOETHYTh K HETPAANUIIOHHOMY
IIO/IXOMY, Y/IBOMB L[eHY, HAIIOTIOBUHY COKPATUB MU3[EPXKKM, 3Ha-
UTENbHO YBEMUYMB 00BEM MPOJAK, YTPOUB CKOPOCTDH Iiepe-
mauy MHGOpMaLnuy, OOHOBUB TEXHOTOTMYECKNII IPOLECC UK
pedopMMpoBaB BCIO KOMITAHUIO.

Kpome Toro, onmcanne KOHKPETHBIX IPYMEPOB — ITO KOH-
cTaTalus y>Ke CBepIIMBIINXCS COOBITHIL, He PeCTaBIsIoas
ocoboro Tpyza. 3ajjaya e 3aK/I04aeTCs B TOM, YTOOBI ITpefiBa-
PUTEIBHO 00eCTIeYNTh IPEeIIeCTBYIOINE STUM COOBITHUAM U3-
MeHEHNs B IPUBBIYKAX 1 0Opase MBIIIIEHNS], KOTOpPbIe U MIPH-
BeJYT K NpopbIBY. /106011 MeHexep, 06paTUBLINIICSA K HOBBIM
CTpaTernsim, MOXXeT oOUThCs1 6r1ecTsLX pe3ynpTaToB. OgHAKO
151 GOTIBLIMHCTBA M3 HUX MMEIOIAsICs Ha CerOfHs MUTepaTypa

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a



http://www.mann-ivanov-ferber.ru/books/mif/business_beyond_the_box/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%9D%D0%B5%D1%88%D0%B0%D0%B1%D0%BB%D0%BE%D0%BD%D0%BD%D0%BE%D0%B5+%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5

14 HewmabnoHHOE MBIIIEHE

He INIpeCTaB/AeT IPaKTUIecKoro nHTepeca. OHa IOCBAIIeHA
B OCHOBHOM ITI00a/IbHBIM BOIIPOCAaM, KOTOpbIe OOCY>XJA0TCA
Ha COBeTe AVPEeKTOPOB, 320CTPsIeT BHUMaHNe Ha KPYITHBIX C/le/I-
Kax ) MI3MEHeHMAX, HAXONAIMXCS B KOMIIETeHIIVY BBICIINX PY-
KOBOJIUTENIEN: U3BATUAX KAIUTATIOBIOKEHNI, CINAHUAX WIN
PEeCTPYKTypU3allMyt — U3MEHEHUAX, TPeOyoIINX pa3paboTku
CIlelIMa/IbHBIX NIPOTPaMM, IIEPeIOATOTOBKY IepCOHAa, IpU-
IJIAlIeHV A TPYII KOHCY/IbTaHTOB.

Kuura «Hemabnonnoe wmbiienne. [IpoBepeHHass MeTonmu-
Ka JIOCTVDKeHUs aMOMIIMO3HBIX Liefei» HeTPaAMIMOHHA B TOM
CMBICJIe, YTO ONMCAHHbIE B Heil cTpaTernu 3¢ QeKTUBHbI, TT03BO-
JISIIOT OCTUYb BBIJAIOLIVIXCS Pe3y/IBTaTOB U BMECTe C TeM HOCTYII-
HBI KaKToMy. brraroziapsi eif Mbl HAXOZIUM OTBeT Ha BOIpoc: «4To
A MOTY TIPeAIIPUHATD MIPAMO Celfyac, YTOOBI JOOUTLCS IPOpPbIBA
B Moei cepe IeATeNbHOCTI»

Bbiaatowmecs pesynbrartel 6€3 0c060ro Tpyaa

ITpuemsl, onucaHHbIe B 3TON KHUTE, 9()PEKTUBHBI 110 TPeM IIpU-
YJHAM.

HeT HU4Yero HeBO3MOXHOro

DT IpreMBl «yTOOHBI B UCIIONb30BaHMM». KHITa coflep>kuT mpo-
CTble IPMMeEPBbI, PEKOMEHJALY, YIIPa>KHEHN A, KOTOPbIe IOMOTYT
IPYMEHNUTD U3TI0KEHHDbIE TeOpeTHYecKye MOMOKeH)s Ha IIpak-
TuKe. IIpeniaraeMble B Hell MeTOIBI IPAaKTUYHbI, 3aHUMATe/IbHbI
u obmazfaroT ctumMynupyomuM spdexkrom. Kaxxasiil BIoTHe MO-
KeT JICTIONIb30BaTh VX B CBOEII IOBCETHEBHOI paboTe.

MHorue 13 npepiaraeMblX CETOfiHS IIPOrpaMM M METORMK
COBEpIICHCTBOBAHMS, CIedyd INPUHIUIY «BCE WIU HUYETO»,
TpeOyIOT IIOTTHOI 3aMEeHbI OfJHIX HOJXOI0B APYTUMMI. ABTOP >Ke
3TOJ KHUTK IIpUAEp>KUBaeTCss MHOro MHeHus. He Bce, ommcan-
HO€ B Hell, MOKHO HauMHaTb IIPUMEHATH YXKe C CaMOro IepBo-
ro gusa. Ho BBl 06Hapyxute, uTo gaxke 5-10% Ipemo>KeHHBIX

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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peKOMeHfIalMil, IpUMeHeHHbIX B 20-30% ciay4aeB, cIOCOOHBI
CYLIeCTBEHHO IOBIMATb Ha Ballly pe3y/lIbTaTUBHOCTD.

Bsrnap Ha 3Ty KHUTY KaK Ha MHCTPYKIMIO K 3aK/II04EHHOMY
B YepeIHol KOpoOKe KOMIIBIOTEPY LOCTYIIEH TI000MY, OT IIpef-
cefaTeNd COBeTa AMPEKTOPOB KOMIAHMM JO PYKOBOAWUTENA
Husllero 3BeHa. «[IporpaMmHoe obecredeHue», IOMeIIeHHOE
B KOHIle, IIOMOXKeT INPUMEHUTDb TeOopeTHYecKUe IION0XKeHUA
Ha IIpaKTUKe.

HaueneHHoCTb Ha pe3ynbTar

ITHU CTpaTerny OpMEHTUPYIOT MBIIIJIEHNE VI SHEPTUIO YeTlOBEKa
Ha JJOCTV>KEHJE BBICOKMX Pe3y/nbTaToB. Takoil mojxop oTam4a-
€TCA OT MHOTMX COBPEMEHHBIX TEOPUIl, KOIja MbICIUTE/IbHbIE
YCUINA PACXOAYIOTCA Ha MO60p KOMaH/bl, TproOpeTeHNe He-
06XOIMMBIX HaBBIKOB, MOTMBALIMIO, CO3[JaHME CUCTEM JeJIeTH-
POBaHMA IOTHOMOYMI U IIOOLIPEHMIA.

9Ta IeATeNbHOCTb, 6€3yCTIOBHO, TO/I€3Ha, HO IMEeT JIVIIb KOC-
BEHHOE€ OTHOLIEHMe K [OCTVDKeHMIO NpopbiBa. CylljecTBeHHbIe
M3MEHEHNs B OfJHOI M3 3TUX 00J/acTeil MOTYT IIPUBECTY pas3Be
YTO K HE3HAYMTEIBHOMY Y/IY4IIECHNIO KOHEYHBIX PE3Y/IbTaTOB.

/I Hao60poOT, NMOCTOAHHAA HAIleJIeHHOCTb Ha JTOCTIKEHMe
IIPOPbIBA IPUBOAUT K 3HAYUTEIbHBIM U3MEHEHVAM.

MpaKTUKa KaK KpUTEePUi UCTUHDI

KavecTBo muiiy mposepseTcs 3a 00efleHHbIM CTONIOM. A cTpa-
TeTUN IesTeTbHOCTY MCXOAAT OT BBICIIETO PYKOBOJCTBA KPYII-
HBIX TPaHCHAIIVIOHA/TbHBIX KOMITAHUIA.

B reuenme 25 ner cBoeit paboTsl B KommaHum Procter &
Gamble s 3aHUMMan pasHble JO/DKHOCTU B Pas3IMYHBIX CTPAHAX
mupa: oT EBponsl go binmxnero Bocroka u ot [Janbaero Bocro-
ka jjo CIIIA. 3a OTHOCUTETBHO HeOO/BIION IIPOMEXYTOK BpeMe-
HU 5 TIpeBpallaj 1O TOTO yOBITOYHBIN OM3HEC B IPUOBIIBHBIIL,
IOOMBAJICA CYIIECTBEHHOTO yBeIMYEHNA JJOIU PBIHKA, IPeoo-
Pa3oBBIBAN TOPTQENN 3aKa30B.

[NoyuTaTte onucaHue, peLeH3un 1 KynuTe Ha carite MA®a
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16 HemabmoHHOEe MBILUIEHE

[IprymHa ycrexoB 3aK/04Yanach He B 00/ee BBICOKOM Kade-
CTBe yIIpaB/IeHVsI VJIM A MV HUCTPUPOBAHNS I He B IIOC/IE0BA-
TE/IbHBIX YIy4lLIeHNsIX. MHe y/jaBanoch 136aBUTb COTPYAHUKOB
OpraHyM3aLNif, KOTOPBIMU 51 PYKOBOAM, OT MBIILIJIEHN, OTpa-
HIYEHHOTO paMKaMM IPOIIIOrO ¥ HACTOSILETr0, ¥ IPUBUTb UM
HOBBIII [IOf{XOI, Halle/IEHHBIIT Ha IPOPBIB B Oy AyILEM.

OTa KHMTa IPM3BaHa IIOMOYb BaM M/TI TeM Xe IyTeM. VI370-
JKEHHbIe B Hell METOLIMKM He TePSI0T CBOEIl aKTYaIbHOCTH. DTO
He TeopeTudecKue MOJeNN, «OTpaboTaHHbIe» KaKMMU-HUOYAb
IIKOTTaMy OM3Heca MK TPYNIaMy KOHCY/IbTaHTOB. DTU MeTO-
IUKM, XOTs U 6a3MPYIOTCA Ha OOIIMX TeOPeTUIeCKNX MOTE/IAX,
HePeBOASAT UX B IPAKTUYECKYIO ITIOCKOCTD, TAK YTO TH000I1 de-
JIOBEK VIMeeT BO3MO>KHOCTb IIPUMEHNUTD UX Ha IPaKTHUKe.

Bu3Hec 6e3 rpaHuL, B peanbHOM MUpe

Kaxk BBIIIAAUT MUP, B KOTOPOM BaM NPUXOANUTCS JIe/ICTBOBATH?
Ecnu BB paboTaeTe B KPYITHOI OpraHM3aLNi, TO Balll IeHb, KaK
IIPaBIJIO, HACBIIEH BXOAANIVIMY Y MCXOASAIIVMMI TOKYMEHTaMI,
COOOLIEHNAMM T10 3/IeKTPOHHOII I0YTe, COCTaB/IEHNEM OTYETOB,
CTy>XeOHBIX 3aIMCOK, Yepeloll opMUUMaabHbIX 1 HeopUIMaIb-
HBIX BCTpeY, COBELIAHMIT, BUSUTOB K IIOCTABIIVKAM, Ha IIpef-
HIPUATUS, TOCEIEHUAMI K/IVIEHTOB, OOIeHNeM C IPYTUMU HOf-
paszie/IeHN MY Balllell ke OpraHM3aLiL.

/30 fHA B leHb, U3 MecAlla B MeCAl], U3 TOfia B TOJ BaM IIpH-
XOAUTCA VIMETh JeTI0 C OI0f[)KeTOM, KpUTepHUAMHY, IenaMu. Bam
pabounii feHb Ieperpy>keH: 6eCKOHeYHbIe IMPOEKTbI, OTYETHI,
npe3eHTaluu. B eXxefHeBHIKe He OCTaeTCsI CBOOOTHOI CTPOU-
k1. Bbl BepTuTech Kak Oe/ka B Kojece, ¥ IIPY 3TOM BCe BallX
IHU 3aIIOJTHEHbI OJHUMMY ¥ TeMM >Ke JiellaMy, KaK TOfl WIM JBa
Hasaj,.

Bl HafieeTech, 4TO Bally paboTy 3aMeTAT, IPU3HAIOT, BaM II0-
BBICAT JKaJIOBaHbe U IPeMI/IOKAT NOBbINIeHNe. Bam ycrex, cko-
pee BCero, U3MepseTcs TeM, HACKOIbKO XOPOIIO BbI YIIPaB/IsAeTe
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3TMMM MHOTOYMC/IEHHBIMU IIpOLlecCaM!, IOCTOSHHO yIy4Ilast
CBOM p€3Y/IbTAThI I OllepesKasd KOHKYPEHTOB.

bonbias 9acTh Ballero BpeMeHM U CIIOCOOHOCTeN TPaTUTCs
Ha TO, YTOOBI JOOUTHCA HEOOTBUIOTO YIyUIIeHN YoKe JOCTUT-
HYTBIX pe3ynbTaToB. Ho ¢ 3TOro MOMeHTa BbI JO/KHBI IPUHATD
Ba)kKHeji1Iee 17151 ce6s penreHue: 50% paboyero BpeMeH) TPATUTD
Ha JIe/iCTBNSA, OTPaHMYEHHbIE paMKaMM ITOJXO0/a MIOCTEIIEHHBIX
yaydlennis, a ocrapmmeca 50% NOCBATUTD BHEAPEHUIO METO-
TOB M CTpaTeruii, Mo3BONAIIMX JOCTUYb Ka4eCTBEHHOIO IIPO-
ppiBa. Tak 4TO BO BpeMs TEKYILIMX COBEIIAHMI IOCBSIIANTE
JIVIIb TIO/IOBMHY BPEMEHM) BOIIPOCAM IOALEP>KAHMU S COCTOAHM
Ten, a B OCTaBlIeecd JKe BpeMsA COCpPeJOTOYbTECh Ha BO3MOXK-
HOCTU OCYIIeCTBJIeHNA Ka4eCTBEHHOTO CKadyka. DTOT IIPUHIUII
IPUMEHNUM 1 K 0030paM pbIHKA, OTYETaM, BU3NUTAM, IIPe3eHTa-
OUAM U T. IL

KakoBo 3HayeHue 6U3Hec-npopbiBa?

IIpencraBbTe cebe, YTO CyI[eCTBYeT HEKUIT He3aBUCUMBIN VIH-
CTUTYT OM3HeC-IIPOPBIBA, IJIAaBHAS 1leIb KOTOPOTO — COCTaBIIe-
HIe TyOIMYHBIX PEITUHIOB KOMIIAHMI TT0 @HAJIOTUY C KPEUT-
HBIM PEITMHIOM, KOTOPBIN IIpMCBAaMBAIOT CETONHSA pas3/iudHbIe
($UHAHCOBBIE MHCTUTYTHI.

OyeBUOHO, YTO MI06asA KOMIIAHMA 3aX04eT MMETb BBICOKMII
peiituHr VIHCTHMTYTa OM3HEC-TIPOPBIBA, Be[lb HBECTOPHI BCET-
Ia IpefIoYNTaI0T COTPYAHNYECTBO C KOMIIAHMAMU C BBICOKUM
PEVITUHIOM, Ubs LleHa BBICOKO KOTUPYETCs Ha OMpKax.

IIpencTaBneHHble B JaHHON KHNUTIE METOJbI IIpeJHA3HAYEHBI
I/ TOTO, YTOOBI TIOMOYD IONTYYUTh BBICOKMII PEITUHI B Ka-
Teropun «6u3Hec-IpopbIB». IloTOMY 4TO Bama CIOCOOHOCTH
HOOUTbCs ycrexa B OyAylieM M NPeB30TY KOHKYPEHTOB Oy-
IeT 3aBMCETb OT TOTO, HACKONBKO ajieKO BaM YAACTCs BBIATU
3a IPaHUIBI TPAJMIVIOHHOTO MBIIIIEHNA. B 5TOM 3akiogyaercs
I71aBHad 3amayval
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