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[naBa 1

CO30AHVE TOSYBbIX OKEAHOB

BhIBIINIT aKKOPAIEOHNUCT, aKpobaT 1 moxKuparenb orusa ['m Jlanubepre ceropus
sBnsiercs rnasoit Cirque du Soleil, ognoit n3 xpynHeitinx B Kanage xomma-
HUII — 3KCIIOPTepoB KynbTypbl. Co3faHHadA B 1984 rogy rpynmoit yIm4HbIX
aKTepoB, KOMIIAHMA y>Ke IO3HAKOMIJIA CO CBOMMM TIOCTAHOBKaMM IOYTH CO-
POK MIJUIMOHOB 4e/IOBEK B JIeBSHOCTA TOPOiaX M1pa. MeHee yeM 3a BaiLIaTh
et cBoero cyuectBoBanus Cirque du Soleil ctan monyyars Takue npubsiny,
koTopeix Ringling Bros. n Barnum & Bailey — mMmupoBsIM yemnuonam mup-
KOBOJI MHAYCTPUM — Y[AIOCh JOCTUTHYTD TOTBKO CIYCTS CTO C JIVIITHYUM JIET
HIOCJIe CBOETO TIOSIB/ICHNUA.

OTOT OBICTPBINl POCT IpMMevaTeleH elle M TeM, YTO OH IIPOM3OIIeT
He B IIPMBJIEKATe/IbHON, a B YBANAIOLIEN MHAYCTPUM, Iie IPOBEeHHbIN Tpa-
AVMIVOHHBIN CTpaTernYecKMii aHAIN3 YKa3blBaJl HA OTPaHMYEeHHbIE BO3MOX-
HOCTM pOCTa. B/IacTh MOCTABIINMKOB B /IMIje 3Be3/I-MCIIO/THUTEIEl ObIIa CTOMb
Ke CUJIBHOIL, KaK U BJIACTh MOTpebuTeeil. AlbTepHAaTUBHbIE BUBI pa3Biie-
YeHUIl — OT PasHOOOPA3HBIX TOPOJCKUX IIOY U CIIOPTUBHBIX MEpPOIpPUs-
TUI §O NOMAIIHUX 3a06aB — Bce Ooblie M OOJIbIIE YBOAUIN LMPKOBYIO

VHAYCTPUIO B TeHb. JleTu KIAHYMUAM y POLUTENEN JEeHbIM Ha UTPOBbIE
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IPUCTAaBKY, @ He Ha OMJIeT Ha IpeficTaBIeHne bpoasadero nupka. OTyactu mo-
3TOMY LVIPKOBasA MHAYCTPUSA IIOCTOSTHHO Teps/la KIMEHTOB U, KaK CIeCTBIE,
Tafla/iy BBIPYYKa 1 JoXofbl. KpoMe TOTo, IpyIIIbI IO 3aIMTe IPaB >KMBOTHBIX
BCe Yallle BLICTYIANN IPOTUB Y4aCTHA 3Bepell B IMPKOBBIX IIPe/ICTABICHUAX.
Ringling Bros. u Barnum & Bailey 3ajaBanu ToH, a KOHKypuUpyIoOLINe MeXAY
co00if Me/Kye IVPKM MOfipakai UM, CO3aBasg cOOCTBEHHbIE BEPCUU K/Iac-
coM HoHIXKe. B 06111eM, € TOUKY 3peHN s KOHKYPEeHTHO CTpaTerny IypKoBas
VHIYCTPUS BBIIJIAIa MAJIOI PUBJIEKATETbHO.

E1e omHOI MHTEpECHOIT CTOPOHOII ycnexa, 3aBoeBanHoro Cirque du Soleil,
OBIIO TO, YTO 9Ta KOMIIAHMA NMOOEAN/Ia He 3a CUeT IepeMaHMBAHUA KIIVEH-
TOB U3 yBAJAWOIIEN IMPKOBOJ MHIYCTPUY, MCTOPMYECKN OPMEHTHPOBAH-
Hoit Ha pereit. Cirque du Soleil ne cran xonkypuposare ¢ Ringling Bros.
u Barnum & Bailey. BMecTo aTOr0 KOMIaHus co3jana HOBBII, He3aHATHII y4ya-
CTOK PBbIHKA, CBOOOZIHBIN OT KOHKYpeHTOB. OH ObII Halle/IeH Ha COBEPIIEHHO
HOBYIO TPYIIITy IIOTpebyTesNeil: B3POCIBIX M KOPIIOPATUBHBIX K/IMEHTOB, TOTO-
BBIX 3aIJIATUTH B HECKO/IBKO pa3 O0JIbllle, 4eM CTON/I OM/IeT B OOBIYHBII LIMPK,
pajy TOro, YTOOBI yBUIETh HOBOE, He MMeBIIIee aHAJIOrOB NpeAcTasaeHne. Ha-
3BaHNe OHOro 13 nepBbix IpoekTos Cirque du Soleil roBopmio camo 3a ce6s:

«MbI n306peTaeM IMPK 3aHOBOY.

HOBOE PbIHOYHOE NMPOCTPAHCTBO

Cirque du Soleil mpeycnen noromy, 4T0 HOHS: A/ TOTO, YTOOBI HOOEXKAATH
B OyaylueM, KOMIIAHUAM CIeAyeT IPEeKPaTUTh KOHKYPUPOBATb MEXAY CO-
6011. ETMHCTBEHHBII CIIOCO06 TOOeiUTh KOHKYPEHIIVI0 — 9TO IIepecTaThb Hbi-
mamuvcst Mo6eqUTh.

Yr006BI OHATS, Yero foctur Cirque du Soleil, mpepcraBpre cebe ppiHOYHYIO
BCEJICHHYI0, COCTOSILIYIO U3 IBYX OKEaHOB: /IBIX 1 TOMTYOBIX. AJIbIe OKeaHbI CVM-
BO/IM3UPYIOT BCe CYIIECTBYIOLVE Ha JAHHBIII MOMEHT OTPAC/n. TO M3BeCTHAs
HaM 4acTb pbIHKA. [0/1yOble OKeaHbl 0003HAYAIOT BCe OTPACIN, KOTOPbIE Ha Ce-

TOJJHA €llle He CYLIECTBYIOT. DTO HEM3BECTHBIE YYaCTKM PbIHKA.
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B anbIx okeaHaX TPaHMI[bI OTPAC/IN OIpe/ie/IeHbl U COIIACOBAHBI, a IIpa-
BUJ/Ia UTPbl B KOHKYPEHLMIO BCeM M3BECTHBI'. 3[jeCb KOMIAHMM CTapaloTCs
IIPEB30ITI CBOMX COIEPHUKOB, YTOOBI IIEPETAHYTh Ha ce6s1 OONBIIYIO YacTb
cylecTByIoIero crupoca. ITo Mepe TOro kak Ha pbIHKe CTAHOBUTCSA BCE TeC-
Hee, BO3MOXKHOCTEl pocTa 1 MOTy4eHN s IPUObUIM CTAHOBUTCS BCE MEHbIIIE.
[Ipopykuus npespalaeTcs B IuprnoTped, a 6e3kanocTHbe KOHKYPEHTBHI pe-
XXYT APYT APYTY IIIOTKM, 3a/1MBasi a/blil OKeaH KPOBbIo. [0/1y6ble 5ke OKeaHsl,
HANpOTUB, 0003HAYAIOT HETPOHYTbIE YYACTKM PbIHKA, TPEOYIOT TBOPIECKOTO
HOfIXOfia U AAI0T BO3MOXKHOCTDb PAaCTU U IIOJY4aTh BBICOKME MpKObIIN. XO0Ts
HEKOTOpBbIe TOTyOble OKeaHbl CO3JJAIOTCS 3a Mpefie/laMy IPOJIOKEHHBIX I'pa-
HUI, OTPAC/Iy, OONBIINHCTBO M3 HUX BCE XK€ BO3HMKAeT BHYTPU a/IbIX OKea-
HOB, pa3fiBUras y>ke CyIecTBYIOII/e OTPacieBble I'PAaHNUIIBI — KaK 3TO CJenall
Cirque du Soleil. B rony6six okeaHaX KOHKYpPeHLIMSI HUKOMY He TPO3UT, I10-
CKOJIBKY IIPaBMJ/Ia UTPHI €llje TOTIBKO IPEACTONT YCTaHABINBATb.

B anbIx OokeaHax BCerjja camMoe Ba>KHO€ — 9TO YMeHUe IIBITh, OOrOHsIsA
CBOMX KOHKYDPEHTOB. AJIble OKeaHbl HUKOI[a He YTPATAT CBOETO 3HAYEHUs
" OCTaHyTCs GaKTOM JenoBolt >km3HM. OHAKO KOT/Ia IIPeMI/IO>KeH e HaulHaeT
HPEeBBIIIATD CIIPOC B CAMbIX PA3HBIX OTPAC/IAX, 60POTHCA 3a TOJII0 PHIHKA XOTb
¥l HeOOXOIMMO, HO Y>Ke Hef[OCTATOYHO JJIA TOT0, YTOOBI IO /Iep>)KMBATD YCTON-
4qyBBI pocT’. KOMIaumsaM ciefyeT BBIATH 32 paMKM KOHKYpeHL UK. YToObI
TIO/TyYaTh HOBbIE IIPUOBIIN 1 BO3MOXKHOCTY Ja/IbHEIIIIeT0 PasBUTHA, UM He-
00XO[IIMO CO3/1aBaTh rOyOble OKeaHBbI.

YBbI, KapT rony6bIX OKeaHOB MPAKTUUECKM He CyllecTByeT. Bee cTpare-
rMYecKye MOAXOAbl MOC/IeHNX IBAAIIATU IIATU JIeT OPUEHTUPOBAHBI IIpe-
UMYIIeCTBEHHO Ha KOHKYPEHIIMIO B aJIBIX OKeaHax’. B pesynbraTe MbI He-
I/IOXO pasbupaeMcs B TOM, KaK OOpPOTbCA ¢ KOHKYPeHTaMU B a/IbIX BOJAX,
Ha4JMHas C aHaJIM3a JIeKallell B OCHOBE OTPACIY 9KOHOMIYECKON CTPYKTYPBHI,
BbIOOpA CTpaTernyecKoi MO3UIUN — HU3KUe M3JepKKY, nnddepeHnmanus
wnn GokycupoBaHue — U BIUIOTh O KOHKypeHTHOro 6eHumapkuHra. Cro-
PbI O TONYOBIX OKeaHaX UAYT, He mpeKpamasich®. OJHaKO IPAKTUIECKUX PY-

KOBOJACTB IIO CO3AaHNI0 TAaKMNX OK€AHOB OY€HDb MaJIo. bes COOTBETCTBYIOLINX
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aHAIMTUYECKUX MHCTPYMEHTOB U pa3pabOTaHHBIX IPUHINIOB 3¢ (PeKTUBHO-
TO yIIpaBJIeHN A PUCKAMM CO3/IaHVIe TOMyObIX OKeaHOB OCTAETCA YeM-TO U3 00-
JTACTM MEYTAaHWUIl M IPelCcTaBAeTCs MeHe’)KepaM depecuyp PUCKOBaHHOI
cTpaTerueil. 9Ta KHUra IpefjaraeT BaM MMEHHO TaKue IPaKTU4ecKue cxe-
MBI U aHAJIUTIYECKE MTHCTPYMEHTHI JI/IA CUCTEMATH4eCKOTr0 OMCKa FOTyObIX

OK€aHOB I X 3aBOCBAaHNA.

[ONYBBIE OKEAHBI CO3ABANUCH BCETMA

XoTs1 TepMUH 2071ybble OKedHvl [JOBOTBHO HOBBIN, O CAMUX OKEaHaX ITOTO
He ckakeurb. OHU SABIAIOTCS HEOTbEM/IEMOJ YacThi0 IelIOBOrO MUpa IIPO-
IIJIOTO ¥ HacTosIero. [focMoTprTe Ha MUp CTOIETHEI JaBHOCTY U CIIPOCUTE
ce6s1: CKOJIbKO HBIHEIIHNX VIHIYCTPUIl OBIIN TOT/ja HUKOMY He 13BecTHBI? OT-
BeT TAKOB: O TAKMX OCHOBOIIONIATAOIINX OTPACTIAX, KaK aBTOMOOM/IECTPOEH e,
3BYKO3aIlVCh, aBualys, HedrenepepaboTka, 3jpaBOOXpaHeHNe 11 YIIPaBJIeH-
YeCKWIT KOHCA/ITYHI, TOT/a U He C/IBIXVMBAJIN, B JIydIleM Cydae 9TU 00IacTu
TO/IBKO-TO/IBKO HAYMHAIN 3apOXKIAThCsA. Telephb IepeBeieM CTPENKY BCEro
Ha TpUALATH JIeT Hasa[. OUATh-TaKU MOXKHO IIepeYVCIUTDh OTPOMHOE MHOXKe-
CTBO TaKMX MY/IbTUMIIIMAPAHBIX OTpac/eil, KaK MHBECTUIMOHHbIEe QOHTBI,
COTOBBIE TeliepOHBI, Ta30BbIe STIEKTPOCTAHIINY, OMIOTEXHOIOT M, HMCKOHTHAs
PO3HMYHAs TOPTOB/IA, Kypbepckas JOCTaBKa IIOYTOBBIX OTIIPAB/IEHNIT, MUHU-
B9HBI, CHOyOOppbl, Koe-0aphl 1 JOMAlIHUE BUAEOMATHUTO(GOHBI — Y 9TO
ellje aJieKo He Bce. Bcero Tpu mecsTuieTyisi Ha3a HU OfHA U3 9TUX OTpacieit
TOJIKOM I He CYILIeCTBOBAJIA.

Tenepp mepeBeeM 4Yachl Ha ABAfLaTh VJIM Ha IISITHAECAT JIET BIIEper
Y CIIPOCKM Ce0si: CKOJIPKO HeM3BECTHBIX CETOJHS OTpacyeil MOABUTCS Torga?
Ecnu, ocHOBBIBasICh Ha ICTOPUYECKOM OIIBITE, MOXKHO IIpefiCKa3bIBaTh Oyay-
1jee, OTBET OMHO3HAYEH — UX OKAXKeTCA OYEeHDb MHOTO.

Vctuna TakoBa: OTpaciau HUKOT/A He CTOAT Ha MecTe. OHU TOCTOSTHHO

pasBuBaloTCcA. Pabora Mx ymydiaeTcs, peIHKYM PacTyT, a UTPOKM NPUXORAT
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U YXOZRAT. VI3 ypPOKOB MCTOPUY CTAHOBUTCS SICHO, YTO Y HAC MIMEETCS CEPbe3HO
HeJ0OoLleHBaeMasi BO3MOYKHOCTD CO3/IaHNsI HOBBIX OTPAC/IeNl ¥ BOCCO3/IaHNUs
3aHOBO y)xe mMeromuxcs. Jlake cucrema Standard Industrial Classification
(SIC), npennoxennas U. S. Census, B 1997 rogy ycTynmaa MecTo CUCTeMe
North America Industry Classification Standard (NAICS). CornacHo HOBOI
CHCTeMe IeCSTh CeKTOPOB IPOMBILIJIEHHOCTH, IpeioxeHHbIX SIC, Op1u mpe-
BpallleHbl B [IBA/IIaTh, YTOOBI 0TOOpakaTh Bo3HMKawIne orpacin’. K mpu-
Mepy, CEKTOp YC/IyT, MMEBLINMIICS B CTApOil CUCTeMe, Telephb IpeobpasoBaH
B CeMb OM3HEC-CEKTOPOB, OT MHPOPMAI[MOHHOTO [I0 34 PaBOOXPAHUTETHHOTO,
a TaK>Ke MOSIBUJICS] CEKTOP COLMAIBHOTO obecredenns’. Ecnm yuecTs, 4T0 9TI
CHCTEMBI CO3JAI0TCS B LIE/ISIX CTAaHAAPTU3ALMYU M COXPAaHEHNUsI TPeeMCTBEH-
HOCTY, TIOfJOOHBIEe TTepeMeHbI CBUIETENbCTBYIOT O TOM, CKOJIb 3HAYUTETbHBIM
OBIIO pacuIMpeHyie TONMyObIX OKeaHOB.

OpHaKO [0 CUX ITOP OCHOBHOJ YIIOP B CTPATern4ecKOM MbIIUIEHUN Jiefla-
eTCs Ha CBsI3aHHBIE C KOHKYPEHI[Mell CTpaTerny ajabix okeaHoB. OT4actu 9To
00BACHAETCS TEM, YTO KOPIOPATUBHAS CTPATErS CUIBHO TIO[IBEP)KEHA BN SI-
HIUIO CBOETO ITPAPOSIUTENSI — CTPATerny BOeHHOI. CaM SI3BIK CTPATeruy IycTo
HACBILIIeH BOEHHBIMM TePMMHAMM: IJIaBHble MCIIOTHUTETbHbIE «O(UIIePhI»
(Chief Executive Officers) naxomsrcs B «urtabe» (Headquarters), a «Boiicko»
(Troops) cnyxamux — Ha «mepenoBoit» (Front Line). OnuceiBaemast B TaKuX
TEPMUHAX CTPATerus HalleJleHa Ha CTOTKHOBEHNE C TPOTUBHUKOM I Ha Cpa-
JKeHJe 3a OTPaHMYEHHBINI KYCOK 3eMJIM CTPOTO OIIpefie/IeHHOTO pa3Mepa’.
OpHako B OT/IMYME OT BOHBI MCTOPUSL IIPOMBIIIJIEHHOCTY MOKa3bIBAET, YTO
PBIHOYHAsI BCEIEHHAs] HMKOTAA He Oblla CTPOro OrpaHMYEHHOIN; HALPOTUB,
B Hell IIOCTOSTHHO CO3/JaBaJINCh TOTy0Oble OKeaHbl. TakMM 00pa3oM, CKOHIIEH-
TPUPOBATHCS Ha AJIOM OKeaHe 03HAYaI0 CMUPUTDHCS C OCHOBHBIMU aKTOpaMu
BOJHBI (OTpaHNYEHHOCTb IIPOCTPAHCTBA U HEOOXOAVMOCTb TOOeUTh Bpara,
4TOOBI BBDKUTH) ¥ OTPULIATH OYEBMTHOE IIPEVMYIIECTBO [AeT0BOTO MYpa: BO3-
MO>XHOCTD CO3[JaHVsl YHUKAIbHOTO PBIHOYHOTO IIPOCTPAHCTBA, IZe He OyzeT

KOHKYPEHTOB.
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BO3OEMCTBYE ronyBbiX OKEAHOB

B xope uccnemoBanusi 6usHec-HaumHaHuMit 108 opraHmM3anmit Mbl HOIIBI-
TaJINCh JaThb KONMYECTBEHHYIO OLIEHKY BO3JIEICTBMSA TOTYObIX OKEaHOB
Ha pUOBIIb ¥ Koxoxsl (puc. 1.1). BeracHMIOCH, 4T0 86% HAUMHAHMIL IPEN-
CTaB/ISAIM COOOII NMHEHOe pacIiMpeHNue, TO eCTh IOoApasyMeBajy IOCTe-
HeHHbIe YCOBEPIIeHCTBOBAHNS MMEIOIIEerocsl PpIHOYHOTO IIPOCTPAHCTBA —
B paMKax aJIbIX OKeaHoB. Ha ux o110 NpUX0oAuI0Ch MNIb 62% OT cyMMap-
HOTro foxozia 1 39% ot cymMapHoit mpubsiin. Ocrasuinecs 14% HauMHAHMIT
ObL/IM Halle/IeHbI Ha CO3/IaHMe TONyObIX OKeaHOB. OHU TeHepUpPOBaIN COOT-
BeTCTBEHHO 38 1 61%. Eciiu yunTbiBaTh, 4TO 6M3HeC-HAaYMHAHU A BKJII0YAIN
B ce0s1 BCe MHBECTUIIMM B CO3/IaHIe a/IbIX 1 TONyObIX OKeaHOB (He3aBUCUMO
OT pa3Mepa NPUHOCKMBIX IMU JOXOJ0B ¥ IPUOBIIN, BK/II0YAS U TIOTHOCTHIO
Hey/lauHble IIPOEKThI), TO BBITO/IbI CO3aHMUs roNybOro okeaHa OYEBUIHBI.
VI x0Ts1 y Hac HeT JaHHBIX OTHOCUTENTbHO KO3 PUIMeHTa yclexa NHNIINA-
TUB B a/IbIX U FONYyOBIX OKeaHaX, IpUBeJeHHbIe BbIIIe ITT00ATbHbIE Pa3/n-

41 B X 9 PEKTUBHOCTY TOBOPAT CaMM 3a ceOs.

Puc. 1.1
Bo3pencTBre co3aaHus ronyboro okeaHa Ha pocT 1 Npubbiib

BbusHec-HaunHaHuA 86% 14%
Hoxoppbl 62% 38%
Mprbbinb 39% 61%

D HaunHaHuA B pamkax D HaunHaHus, cosgatowne

allblX OKeaHOB rony6b|e OKeaHbl

[MoynTatb ONMUcaHue, peLeH3umn U KynuTb Ha cainte MA®a



http://www.mann-ivanov-ferber.ru/books/paperbook/blueoceanstrategy/?utm_source=nkk&utm_medium=pdf&utm_campaign=get-chapter&utm_content=%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%8F+%D0%B3%D0%BE%D0%BB%D1%83%D0%B1%D0%BE%D0%B3%D0%BE+%D0%BE%D0%BA%D0%B5%D0%B0%D0%BD%D0%B0

I'masa 1. Cosganue FOIIY6bIX OKEaHOB 25

POCT HEOBXOAMMOCTI CO3AAHNA TONYBbIX OKEAHOB

3a pacry1eil HeO6XOAMMOCTBIO CO3[JaHM TOMTYObIX OKEAHOB CKPbIBACTCS
HECKOJIBKO JIBVDKYIIVNX CV/I. Pa3BuTIE TEXHOTOIMII 3HAYUTEIBHO HOBBICUIIO
IPOAYKTUBHOCTD IIPOM3BOACTBA ¥ MO3BOINM/IO MOCTABIIMKAM IIPOM3BOAUTD
HeObIBa/ble 00BEMBI IIPOAYKTOB M YCIyL. B pesynbrare HOMydaeTcs, 4TO
B Pa3JIMYHBIX OTPAC/IAX IPeJIOKeHNe BCe Yallle peBbiiaeT cipoc®. Curya-
LU0 YCYTYOISIOT I7106an13aioHHble TeHAeHIn. [1o Mepe TOro Kak rpaHu-
LBl MEX/IY CTPAaHaMM M PETMOHAMM CTUPAIOTCS, @ MHPOPMALIVA O IPORYKTaX
U IleHaX MOMEHTAJIbHO PAacHpOCTPAHIETCS IO BCEMY MUY, PBIHKM-HUIIN
¥l MOHOIIO/IbHBIE 00/IACTY IIPOJO/DKAIOT Mcye3ary’. [IpeaioskeHne pacTeT Moy
B/IMsIHUEM I7100a/IbHOM KOHKYPEHIVN, OFHAKO CBUJETENbCTB POCTA CIIPOCa
II0 BCeMY MUPY He HaOJ/II0faeTcs, CTaTUCTUKA [ja’ke YKa3bIBaeT Ha CHIDKEHNe
KO/TMYeCTBa yYaCTHMKOB Ha MHOTYUX Pa3BUTHIX PbIHKax'’.

Pesy/bTaToM CTasmo BCe yCHIMBaloleecs MpeBpallieHlie TOBapoB U YC/IyT
B IIPeIMEeThI MACCOBOTO IOTPeO/IeHN I, Y)KeCTOYeH e [IeHOBBIX BOJH 1 CHYDKe-
Hue npu6siieit. HemaBHue nccnejoBaHMs KPYIHBIX aMEPUKAHCKUX OpeH/I0B
B paMKax OJJHOII OTpac/u IOATBEPAN/IN Hamudye 3Toi TeHpeHnunn'. Cormac-
HO MCC/IefOBaHVSIM, OPEH/IBI OCHOBHBIX KaTeropyii TOBApOB ¥ YC/IYT CTAHO-
BSITCS1 BCe 60JIee CXOXKI MeX/Ty CO00I1, a II0 Mepe POCTa MX CXO[CTBA JIIOAY BCe
Jaile JAealoT CBOJI BHIOOP MCXOAS U3 LieHbI'2. B oT/Im4ne oT Ipouioro morpe-
6uTenb 60/bIle He HAMEPEH CTUPATh UCKIIUNTENbHO «Taiimom». VI oH He cTa-
HeT uemaATbes 3a «KomreitT», ecnmum o6bpABAT pacmpopaxy mactsl «Kpect»
10 CHYDKEHHBIM IIeHaM, ¥ Ha060pOT. B 3a0MTHIX IPOM3BOAUTENAMY 06/TaCTAX
pas3nnyaTh OpeH/bl CTAHOBUTCA BCE TPYAHEE B YCIOBUAX KaK 9KOHOMIYECKIX
HOJ'’BEMOB, TaK U CIIa/{OB.

Bce 3710 03Hauaer, 4yTo 6M3Hec-cpena, mopoauBuIas B XX BeKe OO/IbIIYIO
9acTh CTPATETMYECKUX U MEHePKEPCKUX IOfXOfIOB, IOCTEIIEHHO MCYe3aeT.
B anbix okeaHax mpubaBIseTCss KPOBY, ¥ PYKOBOAUTEISIM C/IEAYeT YAENsTb
6orblile BHMMaHMsI TOMYOBIM OKeaHaM, HeXKe/lM TeM, K KOTOPBIM TaK IIPUBBIK-

JI0 BC€ COHMUIIIE HBIHENTHUX MEHEJKEPOB.
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OT KOMMAHWN 11 OTPACTW K CTPATETYECKOMY LAY

Kax BbIpBaThCs KOMIIAHMY V3 aJIOTO OKEaHa >KeCTOYallllell KOHKYPEeHIUn?
Kaxk eit co3garb rony6oit okean? CyIjecTByeT M CUCTEMAaTUYeCKIIT TOAXO,
CIIOCOOHBIIT 06ecIIeYnTh KOMIIAHUY HOCTVKEHE TOI IIe/IN U TeM CaMbIM CO-
XPaHUTD BBICOKYIO 3¢ (PeKTUBHOCTD pabOTHI?

Korja MbI Haga/mm MCKaTh OTBET, IIEPBBIM HALIVM IIaTOM ObI/IO OIIPefieTUTh
0a30BYyI0 eMHNILY aHA/MN3a /I HAIIUX UCCIefoBaHmil. YToObI paszobpaTbes
B TOM, OTKY/ia OGepeTcs BbIcOKast 3 PeKTUBHOCTD, B OM3HeC-TuTepaType B Ka-
JecTBe OCHOBHOII e[JMHIIIBI aHa/IN3a OOBIYHO UCIIONB3YIOT KOMIIaHMIO. JI1oau
He NepecTaloT BOCXMIIATHCA TeM, KaK KOMITaHUM JOOVMBAIOTCS 3HAUMUTETBHBIX
TEMIIOB POCTa U IPUOBIIBHOCTY, MIMes M3bICKAaHHBIN HAOOp CTpaTernyecKux,
OIIepaTMBHBIX U OPraHM3ALMOHHBIX XapaKkTepucTuk. OTHAKO MBI 3aJanuch
APYTUM BOIIPOCOM: a CYIECTBYIOT /TN «MCK/IIOYNTEeIbHbIE» MV «0b/Iajarome
BU/leHNeM» KOMITAaHUN-TOITOKUTENN, KOTOPble MOCTOSHHO II€PeUTPHIBAIOT
PBIHOK U BHOBD /1 BHOBb CO3/IaI0T TOTy0ble OKeaHbI?

BosbMmewm, K mpuMmepy, KHurn «B momckax coepuieHcTBa» 1 «IlocTpo-
eHHble HaBeuyHO» . Becrcemnrep «B mOMCKax COBepIIEHCTBa» OMYOIMKOBAaH
ABaALATh JIeT Hazaf. OHAKO CIYCTA IBa rOfja IIOC/Ie ero BBIXO/A B CBET HEKO-
TOpBIe UCCIejloBaHHbIe aBTOpoM KoMmmaHuu — Atari, Cheseborough-Pond’s,
Data General, Fluor, National Semiconductor — xanynu B Jletry. Kak roBopur-
cs1 B Managingonthe Edge, iBe TpeTu mepedncieHHbIX B KHUTe 0OpasIjOBBIX
KOMIIAHMIT YTPATU/IV HO3ULMY JIV/iepa OTPACIyu B TedeHMe ISTH JIeT HOoCye
my6nmMKanum aToro Tpypal.

Knnra «IlocTpoenHbple HaBeYHO» NPOJO/DKMUIA Ty K€ TeMy. B Hell as-
TOP CTPEMWICS BBIABUTD «IIPMHOCSIIVE YCIIeX MPYBBIYKY KOMIIAHWIL, 00/ajaB-

X BUJIeHNEM» VM MMEBIINX 3a CIIMHOI JO/ITHIT OIBIT BEICOKOI(hDEKTUBHOI

Tom ITutepc, Pobept YoTepmaH-MiL. B monckax coBeplieHCTBA. YPOKIM CAMBIX YCIIEIIHBIX
koMmmaHuit AMepuku. M.: Anprnunna [Ta6mnmep, 2011.

** - Ixum Konnnas, Ixeppu IToppac. [ToctpoeHuble HaBewHO. M.: ManH, ViBanos u ®@epbep,
2010.
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gedarenbHocTU. OMHAaKO 4TOOBI M30eKaTh OMMOOK, CAeTaHHbIX B KHUTE «B 1mo-
MCKAaX COBEPIIEHCTBA», IEPUOJ, NCCIefoBanus B Kuure «[locTpoeHHbIe HaBeY-
HO» paclliypeH 10 pa3MepoB )XM3HEHHOTO LMK/ KOMIIAHUY 1 aHA/IN3y HOJ-
Beprajifch INIIb KOMIIAHNUY, yKe IIPOCYLIeCTBOBABIINE He MEHee COPOKa JIeT.
«ITocTpoeHHBIe HABEYHO» TOXeE CTasa HeCTCe/IepOM.

OpHako ONATH-TAaKVM IIPY BHUMATE/bHOM M3Y4YEeHUM Ha CBET BBIIUIBI-
M KOe-KaKye TOPOKM PacCMaTpMBaeMbIX B KHUTE KOMIIAHUI, 00/IajaBIInx
BijeHreM. Kak mokasano B kuure «CosujjaTenbHOe paspylieHe» , HeMaas
9acTh YCIIEXOB, KOTOpbIe aBTOP «IIOCTPOEHHBIX HABEYHO» IIPUINCBIBAT 00-
PasLOBBIM KOMIIAHVAM, OBV CKOpee pe3y/IbTaTOM AeSATEeTbHOCTY BCeil OT-
pac/y, HeXXey IIOfaMU TPYAoB caMuX koMmmauuit'. Tak, HanmpuMep, KOMIIa-
Hust Hewlett-Packard (HP) cooTBeTcTBOBaNMa KpUTEPUAM, 3aJAHHBIM B KHIUTE
«ITocTpoeHHBIE HABEYHO», IOTOMY 4TO B T€4€HIE JJO/ITOr0 BpEeMeH 11I/Ia BIle-
penu Bcero pbiHka. Ha nmpaktuke ogHoBpemerHo ¢ HP Biepenn Bcero peiHka
II/Ta BCSI OTPAcib KOMIBIOTEPHBIX KOMIUIEKTYIomuX. bonee toro, HP maske
He IIPeBOCXO/IM/Ia BCEX CBOVMIX KOHKYPEHTOB B paMKax aToii orpaciu. O6parus
BHIUMaHIe Ha 9TOT U POYNe IpuMepsl, aBTOpsl KHUrK «Co3ugareibHOe pas-
pYylLIeHNe» 3aajich BOIPOCOM: a CYIeCTBOBA/IN /M BOOOIe «obOnafaBIine
BIIfleH/eM» KOMITAaHUY, Ha TIPOTSDKEHNUN TOITOTO BPEMEHM LIeIIne Blepenn
Bcero poiHKa? Kpome Toro, Bce MBI MMeNN BO3MOXXHOCTD HAaO/TIOATh CTarHa-
L[VIO MM CIaJ, esATeIbHOCTY SIMOHCKMX KOMITaHUIL, KOTOpbIe B IIOPY CBOETO
pacuBeTa, B KoHI1Ie 1970-x — Havase 1980-X rof1oB, IO/1b30Ba/INCh CIaBOI «pe-
BOJIIOLIMIOHHBIX» CTPATETOB.

Ecnu ke He CyILecTByeT BEYHO BBICOKOI((PEKTUBHBIX KOMIIAHWIT 1 €C/N
OfiHAa ¥ Ta >Ke KOMIIAHMSA TO BOOMBaeTCs HeObIBAJIBIX YCIIEXOB, TO IPUXOANUT
B YIaJIOK, IIOJTyYaeTCsl, YTO KOMITAaHVsI He MOXKeT CYUTAThCS MOAXO/SAIIei efy-
HUIIEl aHa/mM3a MpY MCCAeLOBAHUY VICTOYHMKOB BBICOKOM 9 PeKTMBHOCTI

VI TOTTYOBIX OKEaHOB.

*  Puyapp ®@ocrep, Capa Kannan. CosuparenpHoe paspyuenne. Ilouemy xomnanum, «Io-

CTPOEHHBIe HABEYHO», IIOKA3bIBAIOT He JIyUIlNe Pe3y/AbTaThl I YTO HAIO CAEIATh, YTOOBI
nopHATH 1X 9 dekTuBHOCT. M.: AnbnnHa busnec Bykc, Anpnnna [Tabnuiuep, 2005.
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Kak y>ke roBOpU/IOCH BBIIIE, UICTOPUA TAK)KE CBUETETbCTBYET O TOM, UTO
OTPACIM HUKOTIZA He NepecTaBajil BOSHUKATD ¥ paCIIMPATHCA U 9TO YC/IOBUA
VI TPAHUIIBI OTPAC/IY HEIIOCTOS HHBI; MX YCTAHAB/IMBAIOT OT/E/IbHbIE CYObEKTHI.
KoMmaHusAM HeT HEOOXOAMMOCTY CTaJIKMBAThCA 16aMIU B IIPOCTPAHCTBE TO
unu nHoit orpacny; Cirque du Soleil cospan HOBoe ppIHOYHOE TPOCTPAHCTBO
B CeKTOpe pa3B/IedeHNIT U B pe3y/IbTaTe JOOUICA MOLIHOTO pOCTa MPUObIIEI.
ITomy4daercs, 4TO HM KOMIIaHM A, HY OTPac/b He MOTYT CUMTATbCA ONTUMAJIb-
HOJI e[[UHNULIe} aHa/IN3a UCTOYHUKOB IPUOBIIBHOTO POCTA.

B 1o/tHOM cOOTBETCTBMM C 3TVM Hallle KCCIefoBaHNe I0Ka3aso, YTO MMEeH-
HO «CTPaTermvyecKuil mar» — a He «KOMITAHWUA» U He «OTPaCiib» — ABIAETCA
HO/IXOZSIIeN eIVHNIIEel, 03BOJISONell OOBSCHUTD CO3/IaHNue TONyObIX OKea-
HOB U IEPMaHEHTHYI0 BBICOKOA(PEKTUBHYIO JeATeTbHOCTb KoMmanuit. Ctpa-
TErMYeCKMIl Iar — 3TO HabOOp HEVICTBUII M pelleHNiT PyKOBOJCTBA, CBS3aH-
HBIX C pa3paboTKOI KPYITHOTO OM3Hec-TIpeIoxKeHN s, GOPMUPYIOIIEro HOBBII
poiHok. K mpumepy, kommanus Compaq B 2001 ropy npuobpereHa ¢upmoii
Hewlett-Packard n yrparnia cBoto He3aBuCHMOCTbD. B pesynbrare MHOTTIE TIPU-
KJIeV/IV KOMIITAaHUM APJIBIK Hey#auHyuka. OJHAKO 3TO HMKAK He 00eCILieHUIO
HalleJICHHBIJI Ha TONy0OIl OKeaH CTpaTernyecKuil ar, Cie/IaHHbI KOMIIaHMe
Compaq B fienie GOpMUPOBaHNA OTPACIIN CePBEPOB. DTN CTpAaTErNYeCcKe Iarn
He TOJIBKO CTajI¥ 4acThi0 MOLIHOTIO BO3BpallleH) sl KOMIIAHMY Ha PbIHOK B Ce-
penuHe IeBAHOCTBIX, HO ¥ OTKPbUIM MYTh K HOBOMY MY/IbTVMUIIMAPIHOMY
PBIHKY B 00/TaCTV IIPOM3BOACTBA KOMIIBIOTEPHON TEXHMKIL.

B npunoxxennn A «VIctopudeckuil o4epK O IMaTTE€pHE CO3MaHUA TONY-
60ro okeaHa» NpMBEMIEH CKATbII 0030p MCTOPUY TPeX CUMBOIU3UPYIOLUX
CIIIA orpacreit, OCHOBaHHBIIT Ha Hallleil 6ase JaHHBIX: aBTOMOOWMIBHOI — TO,
Ha 4eM MBI 100 paeMcs 10 pabOThl; KOMIIBIOTEPHOI — TO, 4eM MBI IIOIb3yeM-
¢ Ha paboTe; KMHOMHAYCTPUY — KYy/ia MBI UfIeM Pa3BIeKaTbCA IOCIe paboTHI.
Kak 1mokasaHO B IpMJIOKeHNUM A, HEM3MEHHO YCIIEIIHbIX KOMIIAHUII MU OT-
pacreit He cymecTByeT. OfHAKO CTpaTernyecKye Iary, MoBJeKIIe 3a co6oi
Co3fjaHe TOyObIX OKeaHOB U HOBBIX TPaeKTOPMII MOIIHOTO POCTa IPUOBIIH,

TIOPa3UTETbHO CXOXKI MeX]Ty COOOIL.
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Crparerndeckue mary, 0 KOTOPbIX Mbl TOBOPUM, — IIIATU IO CO3/IaHUIO
MIPOAYKTOB M YCIYT, OTKPBIBIIMX ¥ 3aBOEBABIINX HOBbleé PBIHOYHBIE IPO-
CTPAHCTBa C Pe3KO BO3POCIIMM CIIPOCOM, — IIPEACTAB/AIT CO0O0M 3axBa-
TBHIBAIOLINE PACCKA3bl O IPUOBIIBHOM POCTE, UCTOPUMY, 3aCTaB/IAIOIINE 3/ Y-
MaTbCA 0 BO3MOXXHOCTSX, YIIYIIEHHBIX TeM KOMIIAHUAMU, KOTOPbIe 3aCTPsIN
B aJIbIX OKeaHaX. MblI BBICTPOVIN CBO€ MCCIelOBaHe BOKPYT 3TUX CTpaTeru-
YeCKMUX LIaroB, YTOOBI NOHATDH, KAKMM 00pa3oM CO3[al0TCs rOMyOble OKeaHbI
U JOCTUTAETCs BBICOKasA 3¢ (PeKTUBHOCTb KOMIaHUN. MbI udyunnmu 6onee cra
IATUECATI CTPATETMYeCKNX IIAroB, caeMaHHbix ¢ 1880 mo 2000 rop 6oree
4eM B TPUALIATY OTPAC/IAX, U TIATeTbHENIINM 00pa3oM UCCIejoBajy Ou3Hec-
VITPOKOB, yYaCTBOBABIINX B KaXKJOM 13 9TUX coObITUIL. OTpaciu Obln caMble
pasHOOOpas3Hble: OT TOCTMHUYHONM, KUHOMHAYCTPUM, PO3HUYIHON TOPTOBIN,
aBJaIlepe/ieTOB, SHEPTeTUKM, KOMIIBIOTEPOB, Te/lepajjioBellaHus U CTPOU-
TeNbCTBA U IO aBTOMOOMIECTPOEHUS U CTANEMUTENHO MTPOMBIIIIEHHOCTH.
MBI IpoaHaIM3NpPOBAIN He TONBKO oOeAuTeNell, KOTOPBIM Y/JalloCh CO3/IaTh
ro7y0Oble OKeaHbl, HO 11 VX MeHee YCIEIIHbIX KOHKYPEHTOB.

Kak B paMKax Ka>kIoro KOHKPETHOTO CTPaTerM4eCcKOTo I1ara, TaK ¥ BO BCell
COBOKYIIHOCTM CTPaTernyecKux IIaros Mbl MICKa/lN CXO[CTBA BHYTPYU I'PYIIIIbI,
CO3/IaBlIIell TONMyOble OKeaHBbl, ¥ CPefy MeHee Y/JauwINBbIX UTPOKOB, 3aBA3IINX
B a/I0M oKeaHe. VIcKamu MblI U pa3ninyns, CyLlecTBYIOIINe B 3TUX JBYX I'PYyII-
max. B mpoiiecce moucKOB Mbl IOCTAPANICh BBIABUTD 001I1ie HaKTOPHI, IIPHU-
BeJjlINe K CO3aHMIO TOTYOBIX OKEaHOB, a TAK)Ke K/TI0UeBble XapaKTepUCTIUKI,
OT/IMYaloNIe MobenTeeNl OT IPOCTBIX «BBDKMBAIOIINX» U HEYJAYHMUKOB,
IpeiipyIomNX B aJIOM OKeaHe.

B pesynbrare, nccnegoBas 6ojee TPULIATY OTPACIIEN, MbI yOEAM/INCD, YTO
HIU XapaKTepPUCTUKM OTPACIN, HM XapaKTEePUCTUKY OpPTaHM3AINU He MOTYT
OOBSACHUTD PA3/INUNIL, CYIIECTBYIOIINX MEXAY STUMM ABYMs rpynnamu. [Ipu
OIleHKe IIepeMEHHDBIX XapaKTepUCTUK OTPACIN, OPTAHU3ALUY U CTPATETUM MbI
OOHapy>XW/IN, YTO CO3JaHMe U 3aBOeBaHMe TOTYObIX OKeaHOB YAaBaIoCh Kak
MeJIKMM KOMIAaHMAM, TaK U KPYITHBIM, KaK MOJIOABIM MeHeI>KepaM, TaK I CTa-

PPIM, KOMIAHMAM U3 IIPUBJIEKATE/IbHbIX M HEIIPUBIEKATE/IbHDBIX 0Tpacne171,
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KOMITAaHUAM-HOBUYKAM ¥ HACTOAIIVM MAacCTOJOHTAaM, YacTHBIM U TOCYAap-
CTBEHHBIM KOMIIAHUSM, IPEINCTABUTENSIM HU3KOTEXHOJIOTMYHBIX U BBICOKO-
TeXHOJIOTMYHBIX OTPAC/Iell, a TaK)Ke KOMIIAaHU M CaMOT0 Pa3HOTrO HallMOHa/Ib-
HOTO IIPOUCXOXACHNU L.

B xope aHanm3a Mbl He OOHAPY>KM/IY HU OHOJ IEPMAaHEHTHO 0e3yKOopu3-
HEHHOJ KoMIaHuy vnn orpaciu. OgHAaKoO 3a KaXyLUMMcs pasHooOpasyeM
VICTOPUII ycIeXa YAa/I0Ch BCe JKe OTBICKATh ITOCTIeIOBATe/IbHBIN U ITPUCYILNIT
BCeM HabOp CTpaTermyecKyX ILIATOB IO CO3AHVIO U 3aBOEBAHUIO IOMYOBIX
okeaHOB. boita mn To Ford B 1908 roxmy co cBoeit «<Mogensio T» (Model T); GM,
B 1924 ropy BBIITyCTUBILIAs 97€TaHTHbIE MAIIVHBI, 00/1a/iaBIIVe SMOL[MOHA/Ib-
HOII puB/eKaTebHOCTI0; CNN, nmpennoxxusuias B 1980 rOfy HOBOCTU, [ Y-
IIJie B pea/lbHOM BpEeMEHM JBaJlaTh YeThIpe Yaca B CyTKM U CeMb JIHEll B He-
memio; vu xxe Compag, Starbucks, Southwest Airlines nau Cirque du Soleil,
no6ble IPyT1e CTy4Yay BBIXOZA B TO/Ty00il OKeaH, KOTOPbIe MBI M3Y4M/IU B XOfie
UCCTIelOBAaHMIT, — HE3aBMCUMO OT OTPACIM IOAXOM K CTPAaTeruu CO3JaHMUs
TOTyOBIX OKeaHOB Bcerga ObUI CXOXKMM. Hamrm mccmeoBaHus OXBaThIBAJIN
TaK)Xe 3HaMEHUTbIe CTpaTernyeckKye ary, NpuBeuIye K pajuKaabHbIM Iie-
peMeHaM B OOIIeCTBEHHOM ceKTope. VI 3[jech Mbl 0OHApYXWIN NOTpsACAIOLIe

IIOXOXXU I PUCYHOK JI€MICTBUIL.

VIHHOBALIA LIEHHOCTW: KPAEYTOSbHbIM KAMEHb
CTPATEMMW TOJTYBOTO OKEAHA

KopenHoe oTnnune nobepnresneil OT HeyJaYHMKOB B 00/1aCTU CO3TaHMS TO-
JTyOBIX OKeaHOB 3aK/I0Ya/IOCh B MOAXOfe K cTparerny. Kommanun, 3acTpss-
HiMe B ajlOM OKeaHe, CIefoBalny TPafUIMIOHHOMY IIOJXOAY, CTPeMACh IOo-
0efNTh KOHKYPEHTOB ¥ CTapasiCh 3aHATD /IS 3TOTO YJOOHYIO IS 3al[UThI
HO3ULVIO B paMKax CJIOKVBIIMXCS B OTpaciau IOpAAKOB”. A BOT co3pare-
IV TOMYOBIX OKeaHOB, KaK HY CTPAHHO, He PaBHS/INCh HAa CBOMX KOHKYpEeH-
TOB'. BMecTO 9TOr0 OHU MOTUMHSIIA CBOU JIEICTBUS MHOI CTPATErNYeCKOi

JIOTMKe, Ha3BaAaHHOW HaMU uHHOBaquIZ UeHHocmu. MHHOBaLU/IH IOEHHOCTU
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SABJISICTCA KPAaeyroJTbHBIM KaMHEM CTpaTeruu roayboro okeana. Mbl Ha3bl-
BaeM ee MHHOBAINell [IEHHOCTY IIOTOMY, YTO, BMECTO TOTO YTOOBI coCpefio-
TOYMBATDb BCe CBOYU YCUINsA Ha 60pbOe ¢ KOHKYPEHTaMu, BBI Jle/laeTe KOHKY-
PEHIMIO HEHYXKHOM, CO3[JaBasd TaKOW CKa4OK B LEHHOCTU J/Id IOKyIaTesen
M /ISl KOMIIAHWUY, 9YTO T€M CaMbIM OTKpbIBaeTe HOBOE, HE OXBAYE€HHOE KOH-
KypeHLelN IPOCTPaHCTBO PhIHKA.

VHHOBanMA LIEHHOCTY IpefIoiaraeT, 4YTO OAMHAKOBBIN YIOp AemaeTcs
KaK Ha I[EHHOCTb, TaK U Ha MHHOBANMI0. LleHHOCTD 6€3 MHHOBAIINM, KK TIpa-
BUJIO, CBOJAUTCA K CO3/JaHMIO LIEHHOCTY T10 HapacTalollell — 3TO yBEeNUYNBaAET
I[eHHOCTD, HO He MTO3BOJIAeT BBIIE/IUTDCS U3 Cpeibl KOHKypeHToB'. /IHHOBa-
1y 6e3 LIeHHOCTY IIPUBOJAT K YB/ICUEHUIO TEXHONIOTMAMMY, PHIHOYHOMY Iiep-
BOIIPOXO[YECTBY UMK PyTYPUCTUIECKOI HAIIPaBIeHHOCTH. Bce 310 3a4acTyio
OKa3bIBAaeTCA 3a IIpefie/laMy TOTO, YTO IOKyIIaTe/I TOTOBBI IPUHATD U 3 YTO
TOTOBBI IIATUTH'®. 31eCh BAXKHO OT/IMYATh MHHOBAI[MIO IIEHHOCTI OT €€ MPo-
TUBOIIOJIOKHOCTY — TEXHOJIOTMYECKOI MHHOBALMI ¥ PHIHOYHOTO IIEPBOIPO-
xomdecTBa. Hamm mccnegoBaHus IMOKasaan, YTO MOOemIUTENeN, CO3MAIOIIIMX
rojyOble OKeaHbl, OT HEy[JAYHNKOB OT/INYAeT He Ha/M4Me CAMbIX COBPEMEH-
HBIX TE€XHOJIOTUII U He «CPOKM BBIXO/Ia Ha PBIHOK». VIHOI[]a 3TM KOMIIOHEHTbI
IPUCYTCTBYIOT, HO Yalie 06XoasATcs 6e3 HuX. VIHHOBaus 1eHHOCTE JOCTH-
raeTcs JAUIIb TOTHA, KOrma KOMITAaHMA coyeTaeT MHHOBAIIMIO C TAKMMMU acIlek-
TaMU, KaK IIPAaKTUYHOCTD, IIeHa U U3Aep>KKN. Ecim >Ke yBA3aTh MHHOBALIUIO
C IIEHHOCTBIO NOI0OHBIM 00pa3oM He y[jaeTcsl, TO MHHOBATOPbI TEXHOIOTHIT
Y IIEpBOIPOXOALbI PhIHKA HAYMHAIOT HECTU AI1A, KOTOPbIE 3aT€M BBICVDKMBA-
10T YJKe IpyTyie KOMIIaHNM.

VHHOBaLMA LEHHOCTI — 3TO HOBbIN CIIOCOO MBIIIIEHNA Y BOIJIOLEH S
CTparerny, MpUBOJALILEN K CO3[JaHMIO TOMyOOro OKeaHa I K YXOAY OT KOHKY-
peHIuu. YUTo Ba>kKHO, MHHOBALM IIEHHOCTEN UTHOPUPYET OffHY U3 Haubosee
LIV POKO paCIpOCTPaHEHHBIX JOTM CTPATEeru, OCHOBAHHO Ha KOHKYPEHLIMN:
KOMITPOMUCC «IIEHHOCTb — U3JePXKKI»™. TpaguiioHHO CYUTAETCS, YTO KOM-
[aHUsI MOXKET MO0 CO3/iaTh GOMBIIYIO LIEHHOCTD /IS TIOTpebuTerneil 3a caeT

6os1ee BICOKIUX U3NEPIKEK, nnbo CO31aTb pa3yMHYI0 IEHHOCTD, HO IpU HU3KUX
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usfiep>xkax. CrpaTerus B JaHHOM C/Ty4ae pacCMaTPUBAeTCs KaK BBIOOP MeXy
muddepernmanyert 1 HUISKMMM n3fep>kKkaMu>’. B IpoTNBONONIOXKHOCTD 3TO-
MY Te, KTO CTapaeTcs CO3/aTh ronyOble OKeaHbl, CTABAT 3ajlauy OZHOBPEMEHHO
mobuthcs u auddepeHNANN, M CHYKEHMS U3ePIKeK.

Bepuemcs x npumepy ¢ Cirque du Soleil. OgHoBpeMeHHOe peleHye KakK
3agaun anddepeHIMAUY, TaK ¥ OOecledyeHNs HUSKMX M3JEpXKeK JIeXKUT
B OCHOBe IIPeANPUHIMATEIBCKOTO OIbITA 3TON KOMIaHuu. Bo Bpems ee ne-
6roTa mpoYre UMPKM 3aHUMATICh TeM, YTO CPaBHMUBA/IM Ce0s1 ¢ KOHKypeHTa-
MU U TIBITA/IMCh YBEMUYIUTD IPUXOASAIIYIOCS HA HUX JOJIO Y)Ke MAfIalollero
CIIpoca, Cjerka IOAIpAaB/IAA TPAaAMIMOHHBIE LMPKOBbIE NMPOrpaMMbl. [l
3TOTO OHY CTApa/INMCh IMPUBJIEYb CAMBIX 3HAMEHUTBIX KJIOYHOB U YKPOTUTE-
JIeli IbBOB — TaKas CTpaTerys yBelIndnBaja U3Aep>KKI IYPKOB, HO IIPU 3TOM
MaJjIo YTO MEHS/A B OIbITE IIVPKOBOII eATe/IbHOCTH. PesynbTaT — pocT us-
iepyKeK, He IPUHOCSINI YBe/TMYeHsI [JOXOOB, ¥ IIOCTeNIeHHBII CIIaj| Cipoca
Ha I[VPKOBBIE 3peJINIIia BOOOIIe.

C nosiBnennem Cirque du Soleil Takme ycunus cranu He HyXHbL He 6y-
Ay4U HU 3aypASHBIM LMPKOM, HU KimaccudeckuM tearpoM, Cirque du Soleil
He oOpallja/l BHMMAaHUA Ha JeATe/IbHOCTh KOHKYPeHTOB. BMecTo Toro uTo6n!
HOAYMHUTBCA TPAAULMOHHON JIOTMKe ¥ 60POTHCA C KOHKYPEHTaMMU, 3Ta KOM-
IaHMA NPeNIOKIIA JTydlllee pellleHNe 3alauil — cCo3flaHye 6ojee Becesioro
u yBrekarenpHoro nupka. Cirque du Soleil mpuHec mropsiM 1pKoBoe Becebe
¥l pa3BjIedeHe NH0C MHTENIEKTYaIbHYIO0 ITyOMHY U COKPOBMUIA TeaTPaTbHO-
rO apTUCTU3MA, TeM CaMbIM CPOPMYINPOBAB IO-HOBOMY caMy Ipobmemy?.
CrroMaB pbIHOYHBIE TpaHUIBI TeaTpa U nupka, Cirque du Soleil mo-gpyromy
B3IJIAAHYI He TO/IBKO Ha ITOCETUTeIeN IIMPKa, HO U Ha TeX, KTO B LMPK He XO-
IIAT: B3POCTIBIX, IIOOMTEIeN TeaTpa.

9TO NpUBEJIO K CO3[aHNI0 a0CONMIOTHO HOBOJ KOHILIEIIINY IMPKa, KOTO-
pas croMana KOMIIPOMMCC «I€HHOCTb — M3JIePXKKM» M CO3flaja romy6oii
OKeaH HOBOT'O PbIHOYHOrO mpocTpaHcTBa. OueHure pasHuiy. B To Bpems
KaK [ipyrue LVPKY YAeIs/IN OCHOBHOE BHUMAaHMeE IOy C YYaCcTUEM XKMUBOT-

HBIX, IPUTJIALIIEHN IO M3BEeCTHENIINX UCIIOTHUTENEN, OIHOBpPEMEHHOMY ITIOKa3y
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HECKOIbKMX HOMEPOB Ha TPeX apeHax Cpasy U IPOTaJKMBaIN Clady B apeH-
Ly IUIOIIAIelt I/Is1 TOProB/IM Bo BpeMs npepncrasinenuii, Cirque du Soleil o60-
1resicsi 6e3 Bcero aToro. Bee BrinenepeuncieHHble GaKTOPHI JONTO CYUTANINCH
caMo c060J1 pa3yMeIMMIUCA COCTAB/ANIIMI TPAJUILIVIOHHON LIMPKOBOIL
VIH/IYCTPUH, ¥ BOHIPOCOM 00 ¥X aKTya/IbHOCT) HUKTO He 3ajaBascs. [Ipu atom
ydacTue >KMBOTHBIX B IIPeJCTABIEHNAX IIOPOXKAaNo Bce OObllee HefJOBO/b-
CTBO IyOnuKM u guckoMdopt. bomee Toro, Homepa ¢ y4acTeM >KMBOTHBIX
OBIIV OHMMM U3 CAMBIX JOPOTHX, IOCKOIBKY TPe6OBAIOCh He TOTBKO IPH0o6-
PecTy >KMBOTHOE, HO ¥ OIUTATUTD PACXOJIbI HA €T0 APeCCUPOBKY, MEUIIMHCKOE
06cmy>KMBaHue, XXUIbe, CTPAaXOBKY M TPAaHCIIOPTUPOBKY.

ToyHO Tak >Ke, KOIjja LMPKOBas MHAYCTPUs 3aHS/IACh IPUIJIALIEHUEM
3Be3[], B CO3HAHMM 3PUTE/IsI TAK Ha3bIBaeMble 3Be3bl LiMIpKa OblIM BeCbMa He-
3HAUUTE/IbHBI 110 CPAaBHEHMIO CO 3Be3laMi KMHO. V] onATb-TaKM faHHAs Tak-
THKa TpeboBasa OOBIINX 3aTPAT U He MMeNa IPAKTUIECKN HUKAKOTO BIIVSI-
HUA Ha 3putens. Vgesa Tpex apeH Toxe KaHyia B Jlery. Takue npencrasienHns
He TOJIbKO CO3JIaBajy HAIlpsDKEHME MJIs 3pUTeNell, BBIHYXXIEHHBIX OBICTPO
HepeBOANTD B3IJIAZ C OJJHON apeHbl Ha APYTYI0, HO 1 TpeboBaay OOJIbIIETo
KO/IMYeCTBA YYaCTHUKOB, YTO BJIEK/IO 3a COOOI POCT COOTBETCTBYIOIIUX 3a-
Tpat®. Hermoxum cnoco6om nonydeHns npuobUM Kasanach cadya BHaeM I10-
MellleHNI TI0J] TOPrOBble TOYKY M IPOfiaXka TOBAPOB MEXAY psAfaMiu, HO Ha
IIPAaKTVKe 0Ka3aJI0Ch, YTO 3aBBILIEHHBIE IIeHBI yIeP>KIBaIN 3pUTeTIeN OT IIpu-
oOpeTeHNMIt ¥ TOPOXK/aNN Y HUX OLyIieHMe OOMaHyTOCTH.

Bca HeyBsApaolas HpUBIEKAaTe/IbHOCTb LVIPKAa CBOAMWIACH K TpeM
OCHOBHBIM (aKTOpaM: IIATPY, KJIOYHAM U KIACCUYECKUM LVPKOBBIM HO-
MepaM, pas3IMYHOrO poja aKpoOATMIeCKMM TPIOKAM ¥ BBICTYIIEHUAM
Ha MoHouuke. [Toatomy Cirque du Soleil coxpanun KJ10yHOB, HO I0MOp UX
U3 IJIOIaJTHOTO CTaj 0ojiee TOHKMUM M JIeTKUM. Bbll 06/maropoxkex marep,
a BeIb MIMEHHO OT LIAaTpa [0 MPOHUM CY[AbOBI M OTKa3aluCh MHOTME IVIp-
KU, HA4YaB apeH/I0BaTh MOMeIIeHNs [/ MpefcTaBieHnit. Bums, uro marep
U TOJIBKO IIATEP SABJSAETCSA CMMBOJIOM, BIMTABIIMM B CeOsI Marmio LUpPKa,

Cirque du Soleil cozman kmaccuveckmit CUMBON LMpKa, OTAMYAIOLIUIICS
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BEJIMKOJIETTHO BHELIHE OT/Ie/IKON 1 MOBBILIEHHOI KOM(OpTHOCTBIO. Takme
IIATPBI HABOJM/IY Ha MBIC/IM O BETMKUX U JIETeHJApHBIX IupKax. Onuakn
VI KeCTKIe CKaMeilKy ObIT OTTyZa yOpaHbl. AKpobaTuyecKye 1 fpyTue 3a-
XBaThIBalOIINe HOMepa OCTA/INCh, OTHAKO CTA/IU UTPATh MEHBIIYI0 POIb. VX
cpenany 6ojiee 9Me€TaHTHBIMY, JOOABUB HEKMIl apTUCTUYECKMiT (iep U UH-
Te/IEKTYa/IbHYIO0 COCTAB/IAIYIO.

3arnAHYB Ha ppIHOYHYIO TeppuTtopuio Tearpa, Cirque du Soleil BBen Takke
HOBBIE HEIIMPKOBBIE 37IEMEHTBI, HAIIPUMep CIOKeTHYI0 JIMHIIO, @ BMeCTe C Heil
Y VHTEJUIEKTYaIbHYI0 HACBII[EHHOCTb, apPTUCTUYECKYI0 MY3BIKY ¥ TaHIIBI,
pasHOoOpasiue MoCTaHOBOK. Bce 9T ameMeHTHI, CTaBIIINe HOBUHKOI B IIVPKO-
BOJI MH/IYCTPUM, OBUIN B3ATHI U3 /IbTEPHATUBHOTO «KIBOTO» Pa3BIeYeHN —
TeaTpalbHO MHJYCTPUN.

K npumepy, ecnmu B TpagMIVOHHBIX L[MpKax HOMepa — 3TO Yepefia HU-
KaK He CBSI3aHHBIX MEXJY c000i1 BBICTYIUIEHUII, TO KaXk[j0e TBOpEHNe
Cirque du Soleil, HanmpoTus, MMeno TeMy U CIOXKeT, TeM CaMbIM HAallOMUHAs
B OIIpefle/IeHHON CTeIIeHN TeaTpabHOe JleficTBIe. XOTsA TeMa 3a/[aBajach pac-
IUIBIBYATO (3TO JIe/Ia/IoCh HAMEPEHHO), OHA BHOCHIA B IIpeiCTaB/IeHUe TapMO-
HVIO Y 9JIEMEHT MHTEJUIEKTYaIbHOCTM, IIPY 3TOM He OT'paHNYMBas KOTMYECTBO
coOCTBeHHO IMPKOBBIX HOMepoB. Kpome Toro, Cirque du Soleil mosanmcrso-
BaJI HEKOTOPBIE Miey U3 OpofBelicKIX 110Y. Tak, HallpuMep, OH IpefCTaBIAeT
pasHoO0OpasHble IPOTrPaMMBI U IIOCTAHOBKY, @ He TPAANUIIMOHHBIE LII0Y «Ha BCe
cmy4ay >KM3HW». ONATb-TaKM [0 AHAJIOTUY C OPOABEIICKMMM LIOY B KaXKIOM
npencrasrennn Cirque du Soleil nmeercs nmogxopsiee My3bIKaTbHOE COIPO-
BOXK/IEHMe, KOTOPOMY IIOJJYMHEHBI (2 He HaJl KOTOPBIM JIOB/ICIOT) BU3yajIbHAs
COCTaBJISOIAsl, OCBelleH e U JJINTe/IBHOCTD KaXK/J0r0 BBICTYIIEHUs. B mpo-
rpaMMY TaK>Ke BK/IIOYEHBI ¥ KpacyBbIe TaHI[bl — JJiesl B3sTa U3 Tearpa u Oa-
nera. BctpouB Bce 3TU KOMIIOHEHTHI B cBoIo mporpammy, Cirque du Soleil cy-
MeJI CO3aTh 60/lee yTOHYEHHbIe IPeICTaB/ICHN .

Bonee Toro, BHeApUB KOHLENINIO pa3HOOOpa3us MOCTAHOBOK I Te€M Ca-
MBIM JIaB JIIO[IM HOBOJ, XOAuTh B IupK vaie, Cirque du Soleil 3HaunTenpHo

TOBBICUJT UMEBILIMICS CIIpoOcC.
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CymMupys#, MOXXHO cKa3aTb, uTo Cirque du Soleil mpennmaraer mydmee, uto
eCTb B LIMPKe I B TeaTpe, a BCe IPOYe 3/IeMEeHTbl MITHIUMU3UPYET U/IN CBOLUT
K Hy110. Brrarogaps rakomy 6ecnipenierenTHOMY npeanoxennio Cirque du Soleil
cospaj rony6oit OkeaH ¥ 1300pes HOBBII BUJ| «KMBOTO» PasB/IeyeHNs], KOTO-
poe B 3HAUMTE/IbHOM CTENIeHY OT/IMYAeTCA KaK OT TPafMIIMOHHOTO IIMPKa, TaK
U OT TPaJMIIMOHHOTO TeaTpa. B To >ke BpeMs, 0TKa3aBIINCh OT MHOTMX Hal-
6oree TOPOTMX COCTABIAIMINX IMPKA, KOMIIAHUY Ya/loCh Pe3KO COKPATUTD
CBOU 3aTPaThl, TeM CaMbIM OJHOBPEeMEHHO BoOMBIINCEH U fuddepeHnanuy,
n HusKux nsnepxek. Cirque du Soleil cenan crparermyuecknit mar, Tpuonn-
3UB LIeHbI Ha CBOU OMJIETHI K TeaTpanbHBbIM. IeHa OM/IeTOB B HECKOIBKO pa3
IIpeBbICU/IA YPOBEHD, IPUHATBIN B IIMPKOBOI MH/YCTPUY, HO IIPU 3TOM LI€HBI
0Ka3a/IMCh IpYBIEKATEIbHBIMMU /11 B3POC/IBIX 3pUTeNel, IPUBBIKIINX K 1ie-
HaM Ha TeaTpa/bHble OVIIETHL.

Ha puc. 1.2 orpakeHa AMHaMMKa COOTHOIIEHMS «auddepeHnanna —
HU3KIE U3JePXKKI», COOTBETCTBYIOIAs MHHOBALUM LIEeHHOCT.

Kak mokaszano Ha puc. 1.2, co3gmaHme romy0ObIX OKeaHOB IpeAIIoaraer
OIHOBpEMEHHOE CHIDKEHMEe M3JIep>KeK M yBe/lMdyeHMe LIeHHOCTM MJIA IOKY-
naTens. VIMeHHO Tak JOCTUIAaeTcsl CKA4OK LIeHHOCTY KaK 1 KOMIIAaHUM, TaK
u [ns ee nokynarenei. IIocKOMbKy LEHHOCTb I MOKYIIaTenell OCHOBaHa
Ha II0JIE3HOCTMU U IleHe, IIpeJilaraeMbIX KOMIIAaHMEN, U TIOCKONbKY 1I€HHOCTh
IJIs1 KOMIIAaHUY TeHepUPYeTCs U3 IeHbI U CTPYKTYPBI U3[jepKeK, MTHHOBAIVA
LIeHHOCTY JOCTUTAETCS TOIbKO TOIZA, KOTAA BCA CUCTEMa JIeATe/IbHOCTI KOM-
HaHUY B 00/1aCTY OJIE3HOCTY, II€HbI U U3JIeP>KeK TO/KHBIM 00pasoM CKOOp-
AVHUpPOBaHA. VIMEHHO 9TOT CUCTEMHBIII NOAXOJ JiellaeT CO3JaHue IomyObIxX
OKEeaHOB yCTOITUMBOII cTparerueit. CTpaTerus romyoblX OKeaHOB UHTETPUPYeET
bYHKLMOHAIbHBIE 1 OIIePALMIOHHBIE BB AeATETbHOCTY KOMITAHNN.

HanpoTus, Takue MHHOBAaLIMM, KaK MHHOBAlM:A IPOMU3BOJCTBA, MOXHO
peann3oBaTh Ha IOACUCTEMHOM YPOBHE, He 3aTparumpasg OOLIYI0 CTPATETHIO
komnaHun. K nmpumepy, mHHOBanus IPOKU3BOACTBEHHOTO IPOLeCCa MOXKET
COKPATUTDb U3IEPXKKM KOMIIAHNM, TeM CAMBIM IOJfiep>XaB BbIOPAaHHYIO CTpa-

TETUIO NMUAEpPCTBa B obnacTu U3[EPIKEK, HE MEHAA IIPU 3TOM IIOIE3HOCTU
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IpefiTaraeMoro KOMIaHKell NpoAykTa. HecMOTps Ha TO YTO MHHOBALIUM Ta-
KOTO pofja CIIOCOOHBI TOMOYb KOMIIAHUM YKPEIUTh CBOU NMO3ULINH, @ TO U 3a-
HATD 60JIee BBICOKOE MECTO Ha CYI[eCTBYIOIIeM IIPOCTPAHCTBE PhIHKA, O00-
HBIII IIOJICUCTEMHBII IIOfIXOJ, PEKO CO3/1aeT roy0o0i OKeaH HOBOTO PBIHOYHO-

ro IPOCTPAHCTBA.

Pnc. 1.2
WNHHOBaUMA LEeHHOCTW: KpaeyrosibHbI/i KaMeHb CTpaTernm ronyboro okeaHa

VIHHOBAYUSA yeHHOCMU co30demcs 8 mou obsacmu, 20e Oelicmaus KOMNAHUU 61a20MeopHO
871UAIOM HA CMPYKMYpy u3oepxeK U Ha npedsioxeHue YeHHoCmu nokynamesnsam. CHUXeHue
u30epxeK Npoucxooum 3a cHem ynpasoHeHUA U CHUXXeHUA (pakmopos, N KomopeiM udem
KOHKYypeHUus 8 KoHKpemHoU ompadcsu. LleHHocme 0718 nokynamess so3pacmaem 61a200aps
CO30dHUI0 U pazeumuto 3/1eMeHmos, Komopble 3md ompacsib paHee HUK020d He Npediazana.
Co spemeHeM U30epXXKU CMAaHoB8AMCA euwje MeHbuwle 3a cdem 3¢hgpekma macwumaba npouseoo-
cmea eciedcmeue 60/1bWUX 06BeM08 NPOOaX, 2eHepupyeMblX UOeabHOU YeHHOCMbIO.

N3pepxkn ¢

VHHOBauwnaA
LleHHOCTU

LleHHOCTb gnA nokynatensa ﬁ

OpHoBpeMeHHOoe foCTUXKeHne AnddepeHLMaLn N CHUKEHNA N3AepPKeK

B aTOM cMbIC/Ie MHHOBAIVA LEHHOCT — 9TO OOJIbIle 4eM UHHOBAUUSL.
9T0 cmpamezus, KOTOpask OXBaTbIBAET BCIO CUCTEMY [eATeIbPHOCTU KOMIIa-
HUM>. VIHHOBaLMs LIeHHOCTM TpeOyeT, 4TOObI KOMIIAaHUM OPMEHTUPOBAIN

BCIO CHCTEMY Ha JJOCTVDKEHUe cKauka IIeHHOCTY Ji/Isl OKYyIaTeseit u s cebs
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caMMx. be3 Takoro MHTErpaIbHOrO MOAIX0AA MHHOBALIMS OCTAaHETCA OTPe3aH-
HOII OT camoit cytu crparerun®. Ha puc. 1.3 0To6paskeHbl OCHOBHBIE OT/INYN-

Te/IbHbIE XapaKTEePUCTUKY CTPATEIMIT aJIBIX U TOMTYObIX OKEaHOB.

Puc. 1.3
CrpaTerus afioro okeaHa NpoTMB CTpaTeruu ronyboro okeaHa

CTpaTerus anoro okeaHa CtpaTterus rony6oro okeaHa

Bopbba B cyLlecTByioLEM PbIHOYHOM NPO- Co3paHue cBO6OJHOIO OT KOHKYpPeHL U
CTpaHcTBe PbIHOYHOIO MPOCTPAHCTBA

Mo6epna Hap KOHKYpeHTaMu BO3MOXHOCTb He 60ATbCSA KOHKYpPeHL UK

KCnyaTUpoBaHye cylecTeytowero cnpoca  CosaaHme HOBOIO CMPOCa Vi OBMAAeHNE UM

KoMnpomumce «LieHHOCTb — U3EPXKKN» Pa3pyLieHne komnpommcca LeHHOCTb—
N30epPXKKY

MocTpoeHme BCeit CrCTeMbl eATENIbHOCTY MocTpoeHwe BCell CUCTEMbI fieATeNIbHO-

KOMMaHW B 3aBUCUMOCTU OT CTPATENMYECKO-  CTU KOMMAHWU B COOTBETCTBUN C 3aauei

ro Bbl6opa, OPUEHTUPOBAHHOIO NGO Ha ANd-  OLHOBPEMEHHOIO JOCTUXKeHMA andde-

bepeHumaLuio, U6 Ha HI3KINE N3AEPKKN peHUMALN U CHUKEHUS N3epKeK

CoracHO OCHOBAaHHOJ Ha KOHKYPEHII MM CTPATEer Y a/I0TO OKeaHa, CTPYK-
Typa OTPAC/IN y>Ke M3HAYA/IbHO 3a/jaHa U P PMBI BBIHY K/JeHbl KOHKY U POBAaTbh
B YCTaHOBJ/ICHHBIX paMKax. [JaHHas IMOCBIIKa OCHOBaHA Ha TOM, YTO y4YeHbIe
Ha3bIBAIOT CMPYKMYPANUCICKUM B3TTLALOM, VIN JeTePMUHU3MOM OKDYHAt0-
wieti cpedvi**. VIHHOBAIUs 1EHHOCTM K€, HAIIPOTVB, OCHOBaHA Ha TOM, YTO
TPaHUIBI PIHKA U CTPYKTYpa OTPAc/IM He IpefoIpesie/ieHbl 3apaHee 1 4TO
YIX MOXKHO VI3MEHSTbH C TIOMOIIbIO IeICTBUII U1 YOEKJEHMIT «<UTPOKOB» TaHHOI
oTpacnu. Mbl HaspIBaeM 9TO PeKOHCMPYKUUOHUCMCKUM B3TIAROM. B anom
okeaHe audQepeHnMaLMs CTOUT JOPOTO IOTOMY, YTO (PUPMBI KOHKYPUPYIOT
MeX[y c000i1, HOFUMHSSICh OGHOMY 1 TOMY >Ke IIPaBIJTY HavJTydIleil IPaKTu-
KI1. 37eCh CTpaTerndecKnit BbIOOp /A prpM 3aK/II09aeTCsA B TOM, YTOOBI CTpe-
mMuthcs 6o K guddepennuanym, mbo K CHIDKEHNIO usfepxek. Hanporus,
B PEeKOHCTPYKI[MOHUCTCKOM MUpe CTpaTernyecKas 3ajada 3aK/II04aeTcs B CO3-

JAHUV HOBBIX NPABWJI HAVM/Ty4LIel IPAKTUKY, IS Y€TO PYIIUTCA CO3LAHHbIN
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KOMIIPOMICC «I[eHHOCTb — U3JIePXXKM» U co3faeTcs rony6oit okeaH. (Jamb-
Hellllee 00CY>X/ieHNe 9TOTO BOIIPOCa CM. B IpuIokeHnn b «VIHHOBaIus 11eH-
HOCTH: peKOHCTPYKIIMOHUCTCKIUI B3ITIAN Ha cTpaTeruior.) Cirque du Soleil Ha-
PYILINI IPaBKU/IO Hammy4iieit npakTuku (best-practice) 1MpKoBoOI MHAYCTPUN
u pobwcs puddepeHMANN U CHIDKEHUS U3IEP>KeK C ITOMOIIBI0 PeKOH-
CTPYKLIMM 3/IEMEHTOB, B3ATHIX 3a Npefie/laMI CYIIeCTBYOIIMX I'PAHNI] OTpac-
. MO>XHO 1 TIoc/ie BCeX CAeaHHbIX KOMIIaHMel YIIpasiHeHNII, CHYKeHNIA,
yBenmdeHuit u nsobperenuii canrtarb Cirque du Soleil impkom? Vi ato Teatp?
A ecnu TeaTp, TO KaKoro poga — 6pogBeiickoe 110y, omepa, 6aner? YeTkoro ot-
BeTa He cymectByeT. Cirque du Soleil pekoHcTpynpoBas pasinuHble 91eMEeHTbI
BCEX 9TUX a/IbTePHATVBHBIX BAPMAHTOB ¥ B UTOTe BOOPasI B Ce0s1 MaTyIo TOMMUKY
Ka)KJIOTO 13 HUX, OJJHAKO IIPY 3TOM HM B OfMH M3 HUX He NPeBPATUIICA LieNn-
koM. OH co3pai romy6oi okeaH, CBOOOZHOE OT KOHKYPEHIIMU PBIHOYHOE IPO-

CTPAHCTBO, OTPAC/Ib, KOTOPOI U 11O Cell IeHb HET Ha3BaHMA.

PA3PABOTKA 11 PEATT3ALIMA CTPATEMMN TOMYBOTO OKEAHA

X0Ts 9KOHOMMYECKIE YCTIOBY A YKa3bIBAIOT Ha BCE PACTYILIYI0 HEOOXOAMMOCTb
CO3JlaHMA TONMYyOBIX OKEaHOB, CYIeCTBYET YCTOMYNBOE yOeXKIeHMe, YTO aH-
Chl Ha yCIIeX CHYDKAIOTCS, €C/IM KOMIIAHUSA B CBOEJ eATEebHOCTY BBIXOMUT
3a paMKM CYIeCTBYIOLIETO OTpacieBoro mpocrpancrsa”. Kak mpeycreTs
B rony6Obix okeaHax? Uro crefyer fearh KOMIAHMSM, YTOObI MaKCHMAIbHO
PacUIMPUTh BO3MOXKHOCTY, MUHMMM3VMPOBAB IIPU 3TOM PUCKI, CBSI3aHHBIE
C paspaboTKoit 1 peanusanmeil cTpareruy ronyboro okeana? Eciu BbI Hefo-
CTaTOYHO XOPOLIO pa3bypaerech B MPUHINIAX PACHIMPEHN BO3MOXHOCTeI!
¥l MUHUMM3ALVY PUCKOB, JIeKAILINX B OCHOBE CO3[JAHM 1 3aBOEBAHNA TOJTY-
OBIX OKeaHOB, TO LIIAHCHI HA HEY/jayy Ballleil eI Te/IbHOCTH IO CO3/IaHUIO TOTTY-
60ro oKeaHa OKaXXyTCs BBICOKM.

Konewno, crparerun 6e3 pucka He 6p1BaeT*. CTpaTerns Bcerja BKIOYaeT
B ce0s1 BOSMOYXHOCTH M PUCK — U HEBAXKHO, IIPOMCXOAT /1M COOBITUS B a7IOM

ynn rorybomM okeaHe. OfHAKO B HacToOsAIee BpeMs paBHOBeCHEe Ha UTPOBOM
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I07Ie HAPYIIEHO B MOIb3y MHCTPYMEHTOB U aHA/IUTUYECKUX CTPYKTYP, IPeN-
Ha3HA4YeHHBIX JI/IA IPEYCIIeBaHNA B a/IbIX OKeaHaX. []o TeX Iop IoKa 3TO He U3-
MEHUTCS, a/ible OKeaHbl O-TIPe>XKHeMyY OYIyT Ipeob1afiaTh B CTPaTern4ecKmnx
I/IaHaX KOMIIAHNH, JaKe eC/IV IMIIEPAaTUB CO3[aHMs TONMyObIX OKeaHOB CTa-
HeT emle 6osee o4eBNJeH. BO3MOXKHO, IMEHHO II0O9TOMY, HECMOTPS Ha yXKe
3By4aBILJE IIPU3bIBbI K KOMIIAHWUAM BBIVITH 3a IIPEJE/bl CYIeCTBYIOIETO OT-
PacneBoro NpoCTPaHCTBA, OHM TaK U He NMPEeANPUHANA HUKAKMX CEPbe3HbIX
1IarOB B 3TOM HaIllpaBJIEHNM.

KHura, KoTopyto BBl fepKNUTe B pyKax, NpMU3BaHAa M3MEHUTb 3TOT JIVC-
OajaHC IIyTeM IPeOCTaBICHN I METOAVIKY B IIOKPEIICH) e HAIUX Te3VCOB.
B Helt MBI M3maraeM NPUMHLMIIBI M IPUBOAKM aHAIUTUYECKNE TIEPCIIEKTBEI
JOCTYDKEHM S yCIleXa B TOMyObIX OKeaHaXx.

['maBa 2 nocBsALjeHa aHATUTUYECKOMY MHCTPYMEHTAPUIO U MOJIE/LAM, He-
06XOIVIMBIM IJIA CO3JAHMA ¥ 3aBOEBAHMA TOTYOBIX OKeaHOB. XOTA JOION-
HUTETbHbIe MHCTPYMEHTBI 110 Mepe HeOOXOAUMOCTY IIPUBOAATCA U B IPYTUX
I7IaBax, 9Ta 6a30Basg aHAIMTUKA JICIIONb3yeTCsA Ha IPOTSHKEHNN BCell KHUTH.
IleeHanpaB/IeHHO IPYMEH A 9TY MHCTPYMEHTBI TOTyOOTr0 OKeaHa, 3a0CTPeH-
Hble Ha BOIIPOCAaX BO3MOKHOCTEN ¥ PUCKOB, KOMIIAHUM MOTYT IIPOM3BOJUTD
IIpOaKTUBHbIE U3MEHEHNA B OTPAC/IEBbIX MM PHIHOYHBIX OCHOBaX. B mocre-
AYIOIMX I7IaBaX MbI M3/I0KUM IPUHIVIIBI YCIIENIHO pa3paboTKM U BOIIO-
IIeHM A CTPATErNU FOTYOOro OKeaHa 1 0OBACHNM, KaK OHU HapANly C aHATUTHU-
KOJ IPUMEHAIOTCA Ha IPaKTHKE.

CymecTByeT 4eThIpe BeflyIINX MPUHINAIA YCIEITHOTO CO3aHUA CTpaTe-
ruu roay6oro okeaHa. Bce onu nmoodepeHo 6yyT paccMaTpUBaThCA B ITTaBaxX
C TpeTbeil 1o 1ecTylo. [71aBa 8 onpepensaeT MyTH, cnefysa KOTOPhIM MOXKHO
CUCTEMATMYHO CO3JaBaTh CBOOOJHOE OT KOHKYPEHIIMM PBIHOYHOE IPOCTPaH-
CTBO B PA3JMYHBIX MEXOTPAC/IeBbIX OOMACTAX, TEM CaMbIM CHIDKAA MOUC-
K06blll puck. JTa I1laBa HAYYUT BAC YXOAUTb OT KOHKYPEHLMM, BBIXOJA
3a paMKI IIE€CTY TPAfAMLIVIOHHBIX OTPaHUYEHNIT KOHKYPEHLIMU U OTKPbIBas
KOMMepYecK) BaKHble TonyObie okeaHbl. IllecTh myTeit cOKycMpOBaHBI

Ha pacCMOTPEHMM aJbTePHATMBHBIX OTpacieil, CTpaTern4yecKuxX TCPyII,
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TPYNII TOKyIaTesell, MpeNJoKeHNiI TOIMOTHUTEIbHBIX TOBAapOB ¥ YCIYT,
(YHKILMOHA/IPHO-9MOILIVIOHAIBHOI TIPUBIEKATeILHOCTY OTPAcIM ¥ Jaxe
Ha TOM, KaK 3aI/IAHYTb B 3aBTPAIIHNUII I€Hb.

B rnaBe 4 nokasaHo, KaK MOCTPONUTD IIPOLIECC CTPATETNYECKOTO IITAHMPO-
BaHMs, YTOOBI BBIPBATHCS 3a PAMKM TPAAVILVOHHOTO IIOCTEIIEHHOTO COBEp-
IIeHCTBOBAHMSA [IeATeIbHOCTY KOMIIAHUY U CO3[jaTh MHHOBALMIO LIEeHHOCTI.
[71aBa mpepiaraeT anbTepPHATVBY HBIHENIHEMY IIPOLECCY CTPATErMIeCKOTo
IJIAaHMPOBAHMsI, KOTOPBIJl 4aCTO HAa3bIBAIOT IepeMasibIBaHMEM 4uces, obpe-
KaIoLIMM KOMIIAHMY Ha MOILIAT0BOE COBEPIIEHCTBOBaHME. DTOT IPUHIIUII pe-
IaeT 3a/jady CHIDKEHUS NIaHUPOB8OUHbIX puckos. [IpyMeHss TOT ke IIOAXO,
9TO M K CO3IaHMIO BIJeHIsI KOMITAHVM, KOTOPBII 3aCTaB/IsIET BAC KOHLIEHTPH-
pOBaThCs Ha 001Iell KapTUHe 1 He JaeT 3aX/1e0HyThCs B i pax U KaproHuus-
Max, B 9TOJl [7laBe aBTOPBI AeMOHCTPUPYIOT COCTOSIINIT U3 YeThIPEX 9TAIOB
IpOllecC IIAHVPOBAHNS, MO3BOMSIOMMII BBICTPOUTD CTPATETUIO CO3TAHUS
¥ 3aBOEBAHII BO3MOYKHOCTEII TO/TyObIX OKEaHOB.

B rimaBe 5 pacckaspiBaeTcs, KaK MAaKCHMA/IbHO YBEIMYUTD pasMepbl TOIY-
6oro oxeana. Pemas 3ajjaqy Co3fjaHysi KPYIIHEIIIETO PEIHKA HOBOTO CIIPOCa,
B 9TOJI I7IaBe aBTOPBI CTABAT IO COMHEHVIE TPAAUIIVIOHHYIO IPAKTUKY CTPEM-
NeHus K 60/iee TOYHOI CETMEHTALVI Pajyl IY4ILIer0 COOTBETCTBIS IPefIIo-
YTeHNAM KaMeHTOoB. Kak ImpaBmio, mojo6Hasi IpakTMKa BBIBOLUT Ha BCe
yMeHbIIAoIINecs: 1ie/ieBble PBIHKM. B I/7aBe paccKaspiBaeTcsi, KAk BMeECTO
3TOTO MOXKHO COOPaTh CIPOC BOEAVHO — He KOHLEHTPUPYAICh Ha PA3INIMAX
MeX/y OTZe/IbHBIMM K/IMEHTaMH,  BBIAB/IASI MHOXKECTBEHHOE COBIIaJIeHIEe TO-
4eK 3peHNs HEKJIMEHTOB, YTOOBI YBE/IMYNTD Pa3Mepbl CO3/1aBaeMOro ronyboro
OKeaHa 11 JOOpaTbCs 10 HOBBIX MCTOYHMKOB CIIPOCA, TO €CTh MUHVMMUSUPO-
BaTb PUCK Macuimaoa.

B raBe 6 paccMaTpyBaeTCsi BapMaHT CTpATerny, MO3BOJILAIOLVIL He TOMb-
KO 00€CIIeYnTh CKa9OK IIeHHOCTH JI/Is1 MaCCOBOTO ITOKYTIATe/Isl, HO ¥ BBICTPOUTD
KM3HECTIOCOOHYI0 O13HeC-MOfieNb, KOTOpasi caMa OyfieT Co3faBaTh 1 IOAfiep-
JKVMBaTh IPUOBIIBHBII POCT. BbI yBUAMTE, KAK MOYKHO IIPOBEPUTD, BBICTPANBAET

I Ballla KOMITaHUA 6I/ISHCC—MOHCTIB, IIPMHOCAIYIO Hp]/[6bl]'[b OT CO31aBa€MOro
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BaMU Toly0Oro OKeaHa, TeM CaMbIM YMeHbIIAsl PUCKU, CBSI3aHHbIE C OuU3Hec-
MoOenvo. B T1aBe IPUBOAUTCS HMOC/IENOBATEIbHOCTD IIATOB IIPK pa3paboTke
CTpaTeruu, ¢ TeM YTOObI U BbI, ¥ BAIlIM K/IVEHTHI BBIUTPA/IN OT CO3[aHIS BaMMI
HOBOIT 6m3Hec-TeppuTopun. Takas cTparerust NOFIMHSIETCS IOCTE[OBATE/b-
HOCTH: TI0JIE3HOCTD — IleHa — M3JEeP>KKI — IIPUHSATHE.

B rmaBax 7 u 8 paccMaTpuBaoTCs NpUHIKIBL 3¢ HEKTUBHOTO BOIIIOLE-
HUs CTpaTeruy ronyboro okeaHa. B acTHOCTH, B I/1aBe 7 paccKasbIBaeTCs
O TOM, YTO MBI Ha3bIBaeM uesreHanpasneHHovim nudepcmeom. LleneHampan-
JIEHHO€e JIMIEPCTBO IOKa3bIBaeT MeHe[KepaM, KaK MOXKHO MOOM/IN30BATh
OpraHu3anuIio Ha 60pbOY C OCHOBHBIMY IIPO6IeMaMi, MEIIAIOLIVIMI BHEf|pe-
HUIO CTPATeruy roryboro okeaHa, TeM CaMbIM YMEHbBIINB 0P2aHU3AUUOHHBLIL
puck. B 97011 T1aBe TaK>Ke TOBOPUTCS O TOM, KaK JIMEPbI M MEHeKePhI aHa-
JIOTMYHBIM 06pa3oM MOTYT IPEeOf0/IeBaTh MPEISATCTBNUS, CBA3aAHHbBIE C KOT-
HUTVBHBIMU aCIIeKTaMM, pecypcaMu, MOTUBAI[Mell U TOMUTUKOI, HeB3upas
Ha OTPaHMYEHHOCTb BPEeMEHN U PeCypCcOB B XOfe peanusaluy CTpaTerun
roxy6oro okeaHa.

B riaBe 8 aBTOpBI BBICTYIIAIOT B IO/Ib3y BCTPAMBAHUA IIPOLiECcca peasn-
3aI[MU B CTPaTernyecKoe IIaHNPOBaHIe, 6larogaps 4eMy oy CTAHOBSITCS
MOTVBMPOBAHbI I€ICTBOBATh U PEANN30BBIBATH CTPATEINIO TONMYyOOro OKea-
Ha I10 BCeil OPraHM3alMi U B T€YeHe IPOLO/DKUTEIBHOTO BpeMeH . B aToit
I7laBe PACCKa3bIBAETCs O TOM, YTO MBI Ha3bIBaeM CHPABEONUBHIM NPOUECCOM.
[TockombKy CTparerus roryboro okeaHa Tak MM MHade MpeAIoaraeT yXof
OT C/TOXKMBIIETOCS TIOMOXKEHMsSI Jie/l, B 9TON I/IaBe MOKAa3aHO, KaK CIIpaBef-
JINBBIIL IIPOLIECC CIIOCOOCTBYET CO3[AHUIO CTPATETMU U ee pealn3aliuiy, A
4ero MOOM/IM3yeT /ofieil Ha JOOPOBOIbHOE COTPYAHMYECTBO, HEOOXOAUMOE
JUISL peann3aluu CTpaTerny roryboro okeana. [7raBa cTaBuT 3agady moModb
MUHMMW3UPOBATD YNpasneHuecKuil puck, CBSI3aHHBIII C yCTAHOBKAMU U [TOBe-
JIIeHEM JTIOfIeN.

Ha puc. 1.4 BblfjeleHbI 1IeCTh MPYHIMIIOB YCIEIUIHON pa3pabOTKM U BO-
IUIOLIEHNS CTPAaTerny royboro okeaHa, a TaK>Ke PUCKIY, BO3JEICTBUE KOTO-

PbIX YMEHDbHIAETCA IPU CIEAO0OBAHNN 9TUM ITPUMHIUIIAM.
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Puc. 1.4

LlecTb NpUHUMMOB CTpaTerum rony6oro okeaHa

MpuvHUKMNbI paspaboTKn
— PeKoHCTpynpyTe rpaHnLbl pbiHKa

— Cookycupyitecb Ha obLiei KapTrHe,
a He Ha undpax

— BbingunTe 3a npegensi cylecTsytoLero
cnpoca

— [MpaBunbHO onpegenuTe cTpaTernye-
CKYI0 NoCneaoBaTeNnbHOCTb

MpuHUMNbI BONnoweHns

— lNpeoponenTe OCHOBHblE
OpraHn3aLoHHble NPensATCTBUSA

— BCTp0I7IT€ peannsayuio B CTpaTernto

(daKTop pucKa AnA KaXAoro npuHuuna
vy MownckoBbIN prck
vy MnaHnpoBouHbIi puck

y Prick macwraba

y Prick 6usHec-mopenei

@akTop pucka ANA KaXkAoro npuHUMna
v OpraHn3aLUoHHbIil prUcK

y YnpasneHueckui prck

B rmaBe 9 06CyXAaOTCA AMHAMUYECKME ACIEKThI CTpaTernu romyboro

OK€aHa — BOIIPOCHI yCTOf/I‘II/IBOCTI/I 7 OOHOBJICHVIA.

Temeps mepeiizeM K IaBe 2, pacCKasblBaolleil 00 OCHOBHbBIX aHATUTHYe-

CKNX MHCTPYMEHTAX, KOTOPbIE 6YI[YT VICIIO/Ib30BaTbCA Ha IPOTAXKEHNN BCell

3TOV KHUTYU IIpU pa3paboTKe U BOIUIOLIEHUN CTPATEIMM TOTyOOro OKeaHa.
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