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BeBepneHue

CaMbIit 4acThIii ONepaIMOHHBII BOIIPOC Majioro 6ms-
Heca — «rae geHbru?». Ix BeuHo He xBaTtaeT. Habiio-
Ilast 3a Ky4deli IPOeKTOB HAlllMX Apy3eli o BCel cTpa-
He, MbI IyMaJii, YTO IJIaBHAas 3amaua 6M3Heca — 3TO
npeBo3morath. CHavasia Bbl YTO-TO JiejiaeTe, a MOTOM
rolaMu MbiTaeTech yaepXkaThb 3TO Ha IJIaBy HeueJioBe-
YeCKMMMU YCUITUSIMU.

Oxka3anock, YTO €CTh U APYTOi MOAXOA. DTO KOTHa
CHauvaja co6MpaloTcsl JaHHbIe, IOTOM BbI IIpOOYyeTe,
a 3aTeM MpPOCTO He HAUMHAaeTe /1eJ10, IAe BMeCTO JieHer
MO>XKHO ObIJIO ObI TIOJMYUYUTH OeCLIeHHbI OTIBIT.

WMHpIMM cI0BaMM, 3ajjaua — OOecCIeunTh ycrex
elie 10 TOTO, KaK BITPSITaThCS I10 TTOTHOM. ITO TpebyeT
HEKOTOPOTO TepecMOTpa MBIIIJIEHUSI B CTOPOHY pa-
[IVMOHAJIBHOCTU: HYKHO OyJeT IepecTaTh IEMISTbCS
33 CBOM UJEU U MPOBEPSITh KAKAYIO U3 HUX. YUEHbIe
KaXX[IbIVi IeHb B 9KCIIEPUMEHTAX Y3HAIOT, YTO UX MbIC-
JIV MOTYT OBITh OLIMOOUHBI, ¥ PayIOTCSI 9TOMY. B 613-
Hece TIPUMAETCS CTAaBUTh TMOJ, COMHEHME BCe: OT TOrO,
KaK TIPaBUJIbHO pa3roBapuBaTh C JIOAbMMU, OO TOTO,
YTO JeCTBUTETbHO 3HAUUT «IIOCYUTATD PACXOMAbI».

10 bu3Hec Ha ceou
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Hama repBast KHUra, «Br3Hec Kak urpa»*, mo cytu
cocrosina u3 140 uctopuii 0 TOM, KakK Mbl CTPOUJIN CETh
M Kakue CJIOKHOCTM MO BceM (pOHTAaM Ham BCTpe-
Tuancb. K HalieMy OTPOMHOMY CYacTbiO, KaXkKIbIi
B KOMaH/ie 3HaJI, 4YTO JejaTh (Jinbo KaK UCI0/Ib30BaTh
TOJIOBY, UTOOBI 9TO Y3HATD).

A TIOTOM MBI CTOJKHYJIUCH C TpobjieMaMy pocTa.
Korpa Hac crano 6osbme 200 yesioBek, Havajau Te-
PSITbCSI 3HAHUSI: 00yUYeHMe CTaBMJIOCh IMYHO ellle B ca-
MOM HayaJie, HO BCeX Tak He 00y4UMTb. Mbl HACTYTITMIIN
Ha caMble TyIible Ipabay 13 BO3MOXKHBIX U TOMMaIn
OTPOMHBIN KaCCOBBIN pa3pbIB. BeISIBUIN OeCSITKU CITy-
YyaeB BOPOBCTBA. B MarasmHax MHOIAA TBOPUJIOCH Ta-
KO, UTO XOTeJIOCh YBOJIMTDh BCEX MIOTOJIOBHO B TOT e
neHb. Konucs TexHomoruveckuii ;oar. OgHask bl Mbl
cobpanuch M 3amucanu Bce MpobseMbl KOMIIAHUY —
Y CTaJIO COBEPILEeHHO HEITOHSITHO, KaK MbI 0 CUX TIOP
cymectByeM. O6beM paboT Mo Tmepezesike BCEro 3TO-
ro Brevat/asyi. Ho Mbl Havyaayu reHepaabHYI0 YOOPKY
U MIPOLIN, HaBEpPHOE, Yepe3 Xyliee 13 BO3MOXKXHOTO.
M mapannenbHO 3alyCTUJIM ellle HeCKOJbKO IPOeK-
TOB, KpoMe Mocurpsl. Mbl CTa/Ii HUHMUYHEE, OTIBITHEE
M HayuMJauCh paboTaTh HAa pe3yabTaT B JIIOOBIX yCJIO-
BUSIX.

* A6pynbmanoB C., Ku6kano [I., Bopucos /. BusHec Kak urpa.
I'pabiyu poccuiickoro 6mM3Heca M HEOXUJIAHHbIE pelleHMs
M.: ManH, iBaHOB 1 ®epbep, 2018. 3decy u danee npumeuarus
asmopos, eciu He yKa3aHo uHoe.

BeedeHue 11
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B obmem, mepen BaMyM BbIKMMKA M3 Halllero He-
60JIBIIIOTO, HO yyKe JIecsITU/IETHEro OIbiTa. Bce aTo —
peasibHOCTb, KOTOPYIO MBI MPOIIJIM CO BCEIi KOMaHIO.
OTo He JoTMa, 1, BO3MOSKHO, 3aBTpa MbI yke 0ymeM ay-
MaTb, UTO Bce 3TO GurHsa. Ho BOT MpsIMO CErogHs 3TO
OoTpakaeT Halll B3IIsAA Ha 6usHec. Kak pa3 ToT, Kor-
Ila BCe ellle yAaeTcsi 00bSICHUTD TIPOCTBIMM CJIOBAMMU,
YTO Ke JeJiaTh, M He YAAPUTHCS B MPAuHYI0 CKYYHYIO
TeOpHI0, KOTOpasi BakHa [Jis1 BbIKMBAHMUSI CpeHEro
6u3sHeca. Mbl ToCcTapaauch MoiiMarTh 3TOT POMaHTU-
YyeCcKuit MOMEHT AJISl BaC M MaKCMMaJIbHO TOAPOOHO
pacnucaThb, UTO Ke AeaTh.

[Touemy? IloTOMY 4TO 3a 3TM TOABI Mbl MHOTO pa3
OTBeYaJIM JIIOASM Ha BOIPOCHI TIpo 6mu3Hec. OTKpBI-
BajM HOBbIe (dpaHuaii3M-marasuHbl, 3aKpbIBaJIN He-
KOTOpbIE U3 HUX, OLEHMBAJIM PEerMoHaJbHbIe PHIHKU
U coOMpam KOIeKLuIo rmobemd 1 ommnboK. 3aBUI0Ba-
JIM ¥ pajioBaJuCh MapTHEpPaM C BBICTPEJIMBAIOUMMU
MpPOeKTaMM, YAUBJISJIUCh SMMUYECKUM IIpoBajgaM Apy-
rux. BocnuThiBaiM pyKOBOAMTE el BHY TPY KOMITAHUN
¥ HaHMMaJIu IpodeccroHanoB co cTopoHbl. CTpagann
(burneit, ommbanuch, mamaay  MOOHUMAJIACE.

ITanpllle — 0 TOM, KakK 3TO 6bIBaeT. He To 4TOOBI OfI-
HO3HAUHbIN OITBIT, HO HACTOJIBKO OJM3KMUI K POCCUIA-
CKOJ1 peaJibHOCTM, HACKOJIbKO BO3MOKHO.
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YacTb |

['oTOBUMCHA
OTKPbIBATH €10,
HO ITIOKa CUOUM
Ha OV BaHe
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B aTOi wacTu MbI coOMpaem MHPOpPMALMIO U TIPOBe-
psieM CBOM TepBble TUIoTe3bl. [IoTOMY UTO YacTO BO3-
HMKAaeT KeJlaHMe HauaThb JIeJIaThb YTO-TO, YTO KaskeTCst
xopouiein uaeeii. He oTBaexkasich Ha 34paBblii CMBICJI.
V yeyioBeKa, OBJIAIEBIIET0 PAllOHATbHBIM MbIIIIIEHU-
€M, XOpOINX 1Aei 06bIYHO ObIBaeT HECKOJIBKO. HysKHO
6paTbCsl He 3a MePBYIO, a 32 HauboJiee MOTeHIMATbHO
MHTepecHY1. BoT TyT, cuast Ha quBaHe, Mbl U Oymem
OII€HMBATh MOTEHI[MAJ IPUIIEIIINX B TOJIOBY UIEI.

busHec u paumoHanbHoe
MblLlLIEHNE

Bo-mmepBbiX, OM3Hec — 3TO HaykKa. Kak ¢wusuka.
JIt0607i Te3uc MokeT ObITh TaK MJIM MHAUe MPOBEPEH
11 060CHOBAH YMcJaMu. ITO He 06s13aTe/IbHO IIaMaHCT-
BO, ICKYCCTBO MJIM TajaHT. ECTh MeXaHUKM, KOTOpbIE
MTO3BOJISIIOT MOBBICUTH 3(PHEKTUBHOCTD, ¥ OCBOUTDb UX
MIPUMEPHO TaK Ke MPOCTO, KaK HAYYMUThCSI MBICIUTD
JIOTUYECKIU.

MbI B OCHOBHOM MCITOJIb3yeM 3KCIIepMMeHTaIbHbIA
nmoaxo. Ecyiu y Bac ecThb Te3uc Bpoae: «MHe KaxkeTcs,
TYPUCTBI OYOYT MOKYMaTh MOPOXKEHOe Ha TJIsSKax»,
HET HMYEero Ipolle, YeM ITOCTaBUTb IKCIEPUMEHT.
[IpocTO KyINuUTe MOPOKE€HOe B OOBIYHOM Marasu-
He, apeHAyiiTe XOJOAUAbHUK MU CYMKY C CYXUM
JBIOM Ha CYTKM U TMOMpOOYiiTe MpoaaBaTh MPOAYKT

14 bu3Hec Ha ceou
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Ha miske. la, Bl He yMeeTe 3TOTO JOenaTbh. [a, Bbl
BBIXBATUTE HeOOJIbINOM mTpad 3a TOProBjio 6e3 pas-
pemreHusi. Ho cobpaHHBIX JAaHHBIX 10 CIIPOCY XBATUT
Ha TO, YTOOBI IPOCUYNUTATH, CXOIUTCS U OU3HEC B Ie-
JIOM ¥ CTOUT JIM HAHMMATh AECSITKMU MIPOJABIIOB MO-
PO’KEHOTO K CEe30HY.

HeT Huuero xyske, uem mpoboBaTh OM3HEC, He CO0-
paB JaHHBIX ¥ He TMOTPATUBIIMCH HA KCIIEPUMEHT.
MoskeT moBe3TH, HO Yalle BCero MpuaeTcs MpeBo3Mo-
raTb. ITo BO3MOXXHOCTM 136eraiite 3TOTO.

Bo-BTOpBIX, OM3HEC — 3TO mrpa. Ilo KpaiiHei
Mepe, IJ1s1 Hac. Mbl He 60T BeCTb KaKye CIelaJaucThl,
¥ YaCTHOTO caMoJjieTa Hi Y KOro rmoka Het. Ho Ha o -
X0l — UTpaThb. VI 3TO BbIpaskaeTcst He TOJIbKO B TOM, UTO
HeT HMYero 3abaBHee HAOTIONEHMS 3a TeM, Kak Ipe-
BpalllaeTcsi B bIM TBOJ MMJUIMOH pyb6sieit. inu, B oc-
TaBIIMXCS 2-3% ciaydaeB, Kak Mob6eqHO 3BEHUT Kacca
Lesblii TeHb. HeT, BaskHee TO, UTO y Ballleil UTPBI eCThb
npaBuIa.

[IpaBmyia — 3TO TO, 3a UTO Bbl He IepecTyIiaeTe.
Hampumep, 9TO MOXET ObITb «JIH000/1 POICTBEHHUK
MIPOXOIUT 00Iee cobeceqoBaHMe; MOTyYaeT CTOIbKO
ke, CKOJIbKO T10J1yuaJi Obl 1106071 APYTOil HAa ero MecTe,
M MOKeT ObITh YBOJIEH B Jit000it MOMEHT 6e3 CKaHza-
JIa», «HYKHO TIJIATUTH BCE HAJIOTU», «IIPUHIIUT KJIMEH-
TOOPMEHTUPOBAHHOCTU JIEXKUT BbINIE MapKeTUMHTIA».
C opyroit CTOPOHBI, MHOTYE Belly, KOTOPbIe KaXKyTCs
MpaBUIaMu, HO UMM MO (HaKTy He SIBASIOTCSI, MOKHO

Yacme I. [omosumcs omkpsieame 0e/10, HO NoKa cuduM Ha dusaHe 15
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HapylaTh. DTOMY HaC HAy4YuJ/I OAMH YeMITMOH 110 KOM-
MbIOTEPHBIM WMTpPaM, KOTOPbINi Tpu Troja pasdupasn
TIPUHIIUITBI MBIIIIJIEHWST OTITTOHEHTOB™,

B-TpeTbux, MOXXHO Je/IaTh OM3HeC Ha CBOU Jie-
HbI'YM ¥ Ha OILYIIb MCKAaTh CBOJ IYTh,  MOKHO Jie-
JIaTh €ro Ha uyykue. [Togxof, Ha KOTOpbIii MbI OMM-
paemcs, TMpejroJaraeTt, YTo y Bac He CUMJAbHO MHOTO
neHer. [ToHayany Bbl CTABUTE MIPOCTHIE OIMBITHI, YTOOBI
YMEHbIINTh pUcku. [IoTOM [ejiaeTe YTO-TO MaJieHb-
KOe U BBIBOAMTE ero B ILIOC. [ToToM pacimpsieTech
HEMHOTO0 ¥ CHOBA BbIXOAMUTe B rutioc. HabupaeTe «1o-
OyIIKY 6€30MacHOCTU» U UAeTe Jajblile, TOCTEIeHHO
pacIIpsIsiCh.

Yepes MSTh JIET Y BaC €CTh TO, UTO HA MHBECTOPCKME
IeHbI'M OBbLIO ObI CIeIaHO 3a ONMH-IBA IOa.

Ycmex mpoekTa 3aBUCUT OT TOTO, HACKOJIbKO MaJio
rpabesb BbI CJIOBUTE. U B 6M3HeCe Ha CBOM Jiyullie 160
BOBpEMsI OITO3HATh MX U 000ITH (MBI [IOMOXKEM ITIPU-
MepaMu U Teopueit), 1160 HACTYNUTh Ha HUX, TOKa
OHU MaJIeHbKIe.

B o611eM, rOTOBbTECH TIPOITHU BCe TSDKKME 3a 6/u-
kaifiue roga aBa. IIoToM yske Bbl CTAaHETE MPOXKIKEH-
HBIM CITeI[MaJMCTOM, 3HAIOU[MM, UTO M KakK JeJaTh,
¥ CMOXKeTe TTOAeUTbCSI C HAMM OTIBITOM.

* IaBup CUPIVH, MBI TIepeBeJiu ero KHUry «/rpait Ha mobemy».
Ee MOXHO cKauaThb Ha HalleM caiite: https:/www.mosigra.ru/
blog.

16 bu3Hec Ha ceou
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