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0. OueHb BaXkKHOe BCTYM/EHME,
KOTOPOE HY>HO MpoYmnTaTh

MHe Hy>KHO [eCTBOBaTb, S KaXAbIM AeHb
BeccmepTHbIM caienath Obl Kenan, kak TeHb
Bennkoro repos, n NOHATb

4 He MOTY, UTO 3HaUNT OTAbIXaTb.

M. +O. JlepmoHTOB

MonHbIn bpea, Korga roBopsT,
uTO i BAPYT OTKPbI/ B cebe gaposaHue, —

s NpoCcTO MHoro pabotan!

[>xoH JTeHHOoH
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BaZIllaTh AeBATOr0 OKTsA6ps 2017 roza, BeicTymas B KpacHozape
mepe/ MONYTHICAYHBIM 3aJI0M, A II006eman HayucaTb KHUL'Y,
KOTOPYIO BHI IEP)KUTE B PyKax.

[Tpu3Haroch, MeH Tep3as BHYTPeHHUH KOHQINKT: NMEIO JIX g IIPaBo
JlaBaTh JKUTeMCcKYe COBEeTHI TI0AAM?

Eciu B KHUTax «45 TaTyUPOBOK MEHe/Kepa» U «45 TaTyuPOBOK IIPO-
ZlaBaHa»" s ellje MOT IIPETEH0BATh HA CTATYC JKCIIEPTA, IOCKOJIBKY OHa
MOATBEPXK/EHAa pe3ylbTaTaMy Moeli KOMMep4YeCKOU U yIIpaBleHYeCKOU
ZeATeJbHOCTH, TO YTO f MOT'Y CKa3aTh KaK JIMYHOCTD?

W a pemns, 4TO He MMEIO Ha OTO IIpPaBa.

IMeHHO T03TOMY, 0OpaTrTe BHUMAaHNe, KHUTA Ha3blBaeTcs «45 Tary-
HMPOBOK JINYHOCTHU. [IpaBuja MOel XXU3HU».

Jla, 3/iech OIMCcaHbl Te MOU TaTyHPOBKHU, KOTOPBle cGOPMUPOBAIN MEHA
Kak 4eJoBeKa. Bo3aM0o)xHO, KHUTa NOJIy4YnUIach 4yepecyyp OTKPOBEHHOMN
1 Koe-4ero MHe IIMcaThb He CTOUO. IIpolry Bac MeHsA He OCyKAaTh, BeJb
3TO MOS XKU3Hb, U 51 BBIOpAJI )KUTH COIVIACHO 3TUM IIPUHIHIIAM.

§1 IpoCTO YeJIoBeK CO CBOMMU CHJIBHBIMU CTOPOHAMU U CIa00CTAMU,
IIpeuMyIlecTBAMU U HeZoCTaTKaMu, IIobelaMu U IOpakeHUAMY, Iiepe-
KUBAaHUSAMH U TAPOH )KUBYIUX B IIyOMHAX MO3ra TapaKaHOB, KOTOPbIe
pyraoTca He TOJIbKO Ha MeHs, HO U APYT C APYT'OM.

«A He MHOT'OBATO JIN Y BaC TaTyHPOBOK?» — CIIPAIINBAIOT MEHA NHOTAA.

{1 cuuraro, 4TO YeM 6OJIbIIE IPUHIUIIOB Y YeJIOBEKa, TEM OH LIeJIOCT-
Hee, TeM IIPOYHee ero BHYTPEHHUH CTep>KeHb U TeM OJIIKe OH K TeM,
KOT'O IPMHSATO Ha3bIBaTh aTIaHTAMM, CTOMKAMHU WU THIlepOoperamMu.
[IpUHIUIIBL je/Ial0T YeI0BEKA CUIbHBIM.

* O6e KHWUTH BHIIUK B U3JaTenbcTBe «MauH, ViBaHoB 1 ®@epbep». Ilepsasg — B 2013-M,
BTOpas — B 2016 rozy.
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0. OueHb BaykHOE BCTYMNEHNE, KOTOPOE HYXXHO NPOYNTaTb ] 3

«C KaXXABIM HOBBIM IIPUHITUIIOM BBl CTAHOBUTECH MeHee THOKUM!
Brl noHrMaeTe, YTO Ballly IPUHIUIE OZHOBPEMEHHO ABJIAKTCA BAllIUMU
OrpaHUYEHUAMMU?» — CIPAIIUBAIOT MEHS BCE Te e JIIOAU.

[ToHumato.

[ToHMMaIO U TOPKYCh ITUM.

[TpUHITUIIBI TOPOI Ba’KHEE BCETO OCTATLHOT0. FIMEHHO JIIOIU C IPUH-
LUIIaMU CTPOUJIM IOpOZa, BEIUTPHIBAIU BOWHEI, 3allyCKaJIu pPaKeThl
B KOCMOC, CO3/IaBai HAyKy 1 GOPMYJTUPOBAIU 3aKOHBI. VIMEHHO JIIOU
C IPUHLUIIAMU OCTABJIANU CJIEZ B OTOM MHUPE U BXOAWJIU B UCTOPUIO.

B xavyecTBe 60OHYCOB B 3TOI KHUTE OyZIeT MHOT'O CCHLIOK Ha pa3HbIe
CTaThU U BUAEOPOTUKHU. J[JisT TOTO 4TOOHI BaM OBLIO yZI0OHO cpasy mepe-
XOZIUTH TIO CCBUIKAM, 51 0pOpMMUII X B BuZe QR-KOZ0B.

BoT Takux:

k

batyrevgroup.ru/hello

YcraHoBUTE cebe Ha TJIaHIIET Uiau cMapTdoH ckaHep QR-KoZ0B,
U cpasy OyzeTe mosydaTbh O0HYCHI K IPOYUTAHHBIM TIaBaM.

A BOOOI1IE 5 XOUy ITOIIPOCUTH BaC He YUTATh 3TY KHUTY OBICTPO.

Mo>kHO YUTaTh OAHY IJIaBY, a IOTOM IIPOXKUBATH C HEM ZIeHb.

A moTOM elle OfiHY, U ellle OAHY, ¥ TaK U3YUYUTh BCE MTpaBUIa MOeH
JKU3HMU.
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1. Hukorga He rosopw,
UTO Tbl YUETO-TO HE MOXKELLIb

A 3Han gesywky. OHa 6bina HamHoro rnynee Hac ¢ Bamu. OHa
He 3Hana Taneba, Aymana, 4To 34Kalin — 3TO NecHs, a Ha cnose
«hacunnTaums» cmesanack v kpacHena. Ho oHa 6e3 My>uuH,
6e3 poAMTEeNbCKOro KanmTana Hauana 3apabaTbiBaTb Ha ofex /e
fonblue Hac. braHec noLuen HacToNbKO XOPOLLO, UTO OHa
OTKpbINa fBEHaLaTb 0NaNH-LLIOYPYMOB B LieHTPanbHbIX
paioHax HeCKOMbKMX MUNNMOHHKMKOB. 1 B MockBe. A ceituac
3T0 Manas yacTb ee 06opoTa. 9 370 k uemy? PebsTa, Bbl FOTOBbI.
51 BaM rapaHTUpY1o, y BacC y>ke BCE eCTb, UTOObI KaTb Ha MOMHYHO.
BoT npsimo cetyac. Bam 6onblie He Haflo HUYEro K AaTb.
Huuero LONONHMUTENBHO M3yuaTh. Bbl yKe cenuac moxete
nenatb OM3HEC Ha MMNNvapa. Balero ypoBHs MHTENNEKTa,
MOHWUMaHWMS, KOMMYHUKALMIA, CBS3e yrKe [OCTaTOUHO,

yTObObI MOCTPOUTL TBEPAbIV OpeHA. S He TOBOPIO, UTO Hao
OCTaHOBWTLCA B U3YUEHUW U PA3BUTUM 3HAHWI N KOMMIETEHLNN.
Hu 8 koem cnyuae. VanTte Ha MBA (TONbKO K Ham), NoKynanTe
6unetsbl Ha Synergy Global Forum. Ho He Topmo3uTe B Aenax.
He ybupaiTte Hory ¢ nepanu rasa. ®opym n MBA — 3710 ofHN
13 ApaliBepoB pa3BnTKs. ba3nc, GyHAIMEHT y Bac yxKe ecTb.

Ero y>xxe Ha munnvapg Bam xBaTuT. Tak uTo CnyLlanTe AaAoLWKy

BpaHcoHa. LnuTe Bcex K uepTy, 6eputecs 1 genanTe.

PekTop 6u3Hec-LKkonbl «CrHepruay»
lpuropuin Asetos
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a CTeéHe MO€ero JoMallHETro KabuHeTa BUCIT YeThbIpe JUILJIOMA.
Tam HamucaHo, 4TO A:

— JIy4IIUM KOMMepUYecKUuil AupeKTop roga Poccun,
— mnobeauTesb B HOMUHAINY «KOHCANITUHT» B KOHKYypce «MeHemkep
roza Poccum»,
— Jnyuuuii aBTop roza Poccuu B HomuHanuu «busHec-1iureparypa,
— JIyuIui 6u3Hec-CIIUKep roja.

Kuuru «45 TaTynpoBOK MeHepKepa» U «45 TaTyUPOBOK IIpolaBaHa» —
caMble IpoZiaBaeMble OM3HeC-KHUTY B UcTOpru Poccuu.

OTpacseBble peKop/bl B 6n3Hece KoMrnaHuu «KoHcynbraHTILTIOC
[0 CUX IIPUHA/JIeXaT TOM KOMMepUYeCcKou ciIybe, KOTOPYIO f B CBOe
BpeMs BO3IVIABJIAI.

I'paduk Moux BHICTYILJIEHWI paclyvcaH IIOYTH HA ZBa I'o/ia Bliepes.

Cetiuac y MeHs cBosi koMmmaHus Batyrev Consulting Group, pa6ora-
Iolas 1o ceMU HalpaBleHUAM. B ux uucie opranusanus «Kombart-
TYpOB» — IMOTPYKeHUs B OU3HeC-Cpesy APYTUX CTpaH, IPOBeJieHUE
I POKOMACIITAOHBIX KOHGEPEeHIINH 10 OCO3HAHHOMY POJUTEIbCTBY
u ExxerozHoro Bcepoccuiickoro ¢gopyma Ajasd IMOJPOCTKOB, IIpojaka
6usHec-urp «MeHe/Kepckoe 6paTCTBO» U IPOBeZieHNe KOPIIOPATUBHBIX
KBECTOB II0 MOTHBaM MOUX KHMUT, ayAUT, HaCTpOfIKa U peaHUMalunia
OTZIEeJIOB IIPOZAXK U MHOT'O 4ero elle.

JTO He XBaCTOBCTBO U HE peKJaMa.

9TO TO, 4eM A MOI'y TOPAUTHCA, U TO, 4er0 MHe II03BOJIUJIU JOCTUYb
TPYZ, CAMOAUCIUIIINHA U MO aHTe/-XpaHUTeb.

Boee TOro, £ CIMTAIO, YTO 3TO TOIBKO HAYaIO OOJIBIIOrO XKU3HEHHOT'O
[yTu.
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1. HI/IKOI',EI,a HE roBOPU, YTO Tbl HETO-TO HE MOXKELLb

['aBHBIN BONIPOC, KOTOPHIA s MOT'y cebe 3a/aTh ceiyac: MOT Ju
51 06 9TOM MeYTaTh, KOTAA MATHAALATD JIEeT Ha3aZ npuexana B MockBy
B OGepiiax U kaMmy(dJIUpPOBaHHBIX IITaHaX, 6e3 cBsa3el, 6e3 6yaTa, 6e3
Kakoro-im1ubo BpOXKZEHHOTO fapa u 6e3 MOHATHUA, 4eM 1 Oyay 3aHu-
MarbcAa?

Mor. 11 meuTai.

KoHeuHO, He Tak MacmTabHO. /[OBOJIPHO aKKypPaTHO U HECMEJIO.
Ho xaxzaplii pas, HaXoAACh HA KAKOM-TO YPOBHE, 1 Me4YTasl O TOM, UYTO
KOTZIa-HUOYZABb OKa)XyCch Ha HECKOJIBKO yPOBHeM Bbile. Haxoaun cebe
JKMBBIE TIPUMEPHI, YUTAJT MHOT'O KHUT, OBLJ HEZOBOJIEH TEKYIIEH CU-
Tyanuei. fl HUKoOr/la He CKPBIBAJ, Yero S X04Uy, MeUYTas T'POMKO U My0-
JINYHO, U 3TO BCEIZa CJABIIIAJIN MOU COTPYAHUKH, PyKOBOAUTEIU, MOE
OKpY2KeHUe, a CIIyCTA TPU-NIATh-CEMb JIeT BCe OHU YAUBJIAIUCDH, YTO
A IpuUlIes K cBoel MeuTe. M mpozokal uATHU Jablle.

Ceiiuyac B MOeM KpyTe IMOsABJSAETCSA BCe OOJIbIIE Tt0el, KOTOPhIE
[I0-HACTOALIEMY MEHAIOT MUP, CO34al0T OTPACIH, IBUTAIOT SKOHOMUKY
Y BJIOXHOBJIAIOT THICAYN ¥ MUJITMOHBI IPYTUX JII0Zlelt Ha OJBUTH CBOUM
IIPUMEPOM.

Bce y HUX HauMHAIOCh C aKKypPaTHON MeYTHl, KOTOPOM OHU JOCTU-
raju, moToM c 6ojiee CMeJIol MeUTHl, KOTOPOH OHU ZIOCTUTAJU, TIOTOM
OHU 3a’KMYPUBAJIH IIa3a ¥ TOBOPHUJIU: «A €CJIH 51 BOOOIIle BOT 3TOI'0 BOT
3axouy! Toro, 4yero HUKTO /0 MEHA He Jiesaal» — U 3TOT'0 B UTOTE€ TOXE
gocturaau!

Co CTOPOHBI MOXKET Ka3aThCsl, YTO UM IIOBE3JIO, UM ITPOCTO YIbIOHYIACH
yZiada, HO 3TO He TaK. Bce MBI B paBHOM CTENEHU CIIOCOOHBI JOOUTE-
CA 4ero-To 3HAUYMTEJIbHOro. Y OflHOKJIAacCHUKOB 'epmana I'peda nim
y Apy3eii geTcTBa Esnenbl VicuHO6aeBoOH TOXe OBLITH BO3MOXXHOCTHU, CAMbIE
pasHoob6pa3Hble. Ho fjasieKko He Bce ZOOUINCH CXOXKUX PE3YIbTATOB.
[Touemy?

[ToToMy 4YTO, KaK ¥ GOJBIIMHCTBO JIIOZIel B Halllel cTpaHe, OHU 60sI-
JIUCh MeYTaTh. YeJI0BEK, KOTOPBIM OOUTCA MeUTaTh, HUKOT/IA HE YBUAUT
BO3MOXXHOCTH, KOTOpPbIe EMY MPeAOCTABIISAET CyAb0a.

OH uX He BUJUT, IOTOMY YTO HE BEPUT B CeO.

A ellle MHOTHIE JTFOZI MEUTAIOT, HO 04eHb poOKO. Kak s1 TOBOpIO Ha CBOUX
MacTep-KJjaccax: «YpOBeHb IPUTA3aHUM Halllero yejaoBeKa J0BOJIbHO

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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45 TaTynpPOBOK IMYHOCTU

HU30K. DTO Jlauka, Tauka u cobayka. M 4ToOb [Ba Kycoueka KombacKu
JieXKasy Ha croJie. V1 6611 661 MBI psiioM. Hy a 60sibliie HUYEero He HaZ0».

BBl MOXKeTe BCe, 1 yBEPEH B 3TOM.

Kaxzp1i1 moxeT Bce.

Yl ecivi 4eJTOBEK He OOUBAETCS YEr0-TO B KU3HU — 3TO €0 TUIHBIHI
BBIOOD. OH JkajeeT cebs1, HAXOAUT Ky4y IPUYNH 1 BHEIITHUX OOCTOSATENBCTB,
TIOYEMY «3TO HEBO3MOXKHO», TMOO I'PEIIUT Ha CBOM BHYTPEHHIUE ITPOOIeMBI
U «TapaKaHOB».

OH 27151 ce6s1 BBIOpaJI TaKyt0 MO3UIKIO. Ellle pa3 — 3TOT YesIoBEK peuiLn,
ymo emy mak yoobHee.

[ToTomy 4TO ZI06MBATHCS PE3YIBTATOB TSKETIEE, YeM X He J0OHBAThC.

[TOTOMY UTO OTZBIXATh Ha BEIXOAHBIX U «ITOCJIE IIECTH» TIONOKEHO BCEM,
U 51 He UCKJTIOUEeHUe.

[ToTOMy YTO y MEHs HET IIPaBUJIbHBIX 3HAKOMBIX, ZIeHeT, 06pa3oBaHuUsd
Y 4ero-HuOyb ele.

[ToTomy 4TO Bac 6bI Ha MO€ MECTO, BbI ObI MEHSI TIOHSITH.

[ToTOMY 4TO 3TO He Moe.

[ToToMy 4TO 51 BBIOpAJ CEMBIO.

[ToTOMY 4TO, MOTOMY YTO, TOTOMY UTO.

I[To poxy cBoel 1eATENHHOCTH 5 YaCTO BCTPEUYAIOCH C YCIIENTHBIMU
mogbMu. C TI0ABMH, KOTOPbIE J0OUBAIOTCSA yCIIeX0B ¢peepaqbHOro Hin
peruoHasbHOTO MaciiTaba.

JonycTtum, 5 3Halo KeHIIUHY U3 KpacHogapa, kotopas mpodec-
CHOHAJBHO BJaJleeT BCEMU TEXHUKAMU Macca)a, OT TPYAHUYKOBOTO
no muaiy. OHa ke coCTosIach KaK KOHCY/IBTaHT TI0 3/I0pPOBOMY cbasiaH-
CHPOBaHHOMY MUTAHUIO U OTKPBLIA KJIYyO 3J0pOBOro 06pasa »KU3HH,
cTasia mpeAnpUuHUMaTeseM. XoTs paHbiiie mpodeccuoHaTbHO 3aHUMaIach
6ackeTOO0JIOM U CIIOPTUBHBIMU TaHIIAMU.

I 3HAtO TIAapHS, KOTOPBIH GBI MPodeCcCHOHATBHBIM aKKOPAEOHUCTOM
¥ la’Ke BHIUTPBIBAT deZiepanibHble KOHKYPCHI, @ IOTOM PE3KO CMEHUIT PO/
3aHATUM U Yepes mapy JieT CTaJ YeMIUOHOM Poccuu 1Mo HaCTOTBHOMY
TEHHUCY.

3Haro yeyoBeKa, KOTOPbIM BXOAUT B OTMMITHICKYI0 cO0pHYIO Peciy6-
nuku Besnapych 1o aBaHU0, XOTS TIaBaHUEM HUKOT/Ia He 3aHUMaJICs.
OH GU3HECMEH, OTeIl YeTBEPHIX AETEH, CIIUKED, OH €3/IUT I10 BCEMY MUPY
¢ paccka3oM 06 HCTOPUU CBOETO ycIexa.
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1. HI/IKOI',EI,a HE roBOPU, YTO Tbl HETO-TO HE MOXKELLb

JBoe nepBbIX )kUBYT B KpacHozape. JKeHIIUHY 30ByT AHHA 3€JIMKOBa,
B 18 jieT oHa moTepsisia 3peHre U3-3a BpaueOHON omMOKU. [TapHs 30ByT
ApcenTuii llInBIHAPOB, OH JIMUINJICA PYKU B CTPALIHON aBapUMu.

Yenoseka u3 bemopyccuu 30ByT Anekcei Tanaii. B mecTtHaznaTh
JIeT OH TIOJIopBaJics Ha MUHe BpeMeH Besinkoit OTeyecTBeHHOW BOWHBI,
BCJIe/ICTBUE Yero NoTepsil U PYKU, U HOTH.

OHu — Mou BAOXHOBUTeNU. OHU XKUBYT, XOTAT, MOTYT U ZE€MAIOT.

AnHa 3e1KO0Ba XOJUT Ha MOU MacTep-KJIacChl ¥ YIUTCA yIIpaBIeHUIO
nepcoHasom!

ApcenTuii IlInBIHAPOB BRIPALIHUBAET AeTei-4eMIIMOHOB U caM NpeJ-
craBiseT Poccrio Ha MeXX/IyHAPOAHBIX COPDEBHOBAHUAX!

Anexceii Taysali 3acTaBiseT pblAaTh U BOCXUILATHCSA ThICAUHBIE 3aJIbl!

Korza s o6miaroch ¢ HUMU, 51 TOHUMAI0, YTO 3TO — HE «JIIOJU C Orpa-
HUYEHHBIMHU BO3MOXXHOCTSIMU». Sl MOHUMAI0, YTO 3TO JIFOAU ¢ 6e3rpaHuy-
HBIMU BO3MOXKHOCTAMU!

Bce Mbl — sioiu ¢ 6€3rpaHUYHBIMU BO3MOXXHOCTSIMHU.

Hy’XHO Me4TaTh, BEDUTD B ceOsT U KaXKAbIl JeHb JeHCTBOBATh-€H-
CTBOBaTh-ZelicTBoBaTh. HUKOT/ZIA He TOBOPUTE, UTO BBl MOXKETE C YeM-TO
He cripaBuThcs! U He ciyiiaiTe «I0OPBIX JTIOEH», KOTOPbIE MBITAIOTCS
cOUTH Bac C My TH.

IlomHUTE cTapyo OroBOPKY: «TeplieHre U TPYA BCe IEPETPYT»? DTO
abcosoTHasA npasza. Vicropuu Beex, KTO Z00UICA yeIiexa, Y4eM-TO ITOXOXKU.
Co MHOTMMM TaKUMU JIOJbMU Bbl BCTPETUTECH B 9TOU KHUTE.

Ha ogHoM 13 6usHec-pOpyMOB, B KOTOPHIX 51 IPUHUMAJ y4acTHe, MHe
MOCYACTIMBUIOCH YCABIIIATL UcTOopUio Yuina CMuTa. BoT kopoTKkuit
OTPBIBOK U3 Hee.

Y MeHs 6bino HenpocToe aetcTso. OTel, 3aCTaBAsA Hac paboTaTb C paHHero
BO3pacTa, 1 s NPeKpPacHO MOMHIO, KaK Mbl C 6paTOM BCe NeTO C yTpa [0 HOUM
MeLlanu 6eTOH 1 BO3BOAMIN CTEHY.

Korpa uepes Tpu mecsilla nepefo MHOM CTosa OFpOMHast cepas CTeHa,
MHe [1aXkKe He BEpUIIOCh, UTO 3TO CAENaN 51 CaM, CBOMMM pyKamu. Torga Ko MHe
nofoLen oTel, MONOXWA PyKY Ha Naeuo 1 ckasan: «Hukoraa He roBopu, Uto
€CTb UTO-TO, UEro Thl HE MOT Obl CA€NaTh. Thl MOXKELLb BCEX.

A NOTOM, CMYCTS MHOTO NeT, KorAa Bbllen punbm «eHb He3aBUCUMOCTU»
M Hauvan 6UTb BCe peKkopAbl NPoAax, oTell YBUAEN B KaKOM-TO XypHane

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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45 TaTynpOBOK IMYHOCTU

KaccoBble c6opbl 3TOro hKIbMa, MO3BOHWUA MHE U NPSAMO-Takun Kp1yan B Tpy6-

Ky: «YWnn, CnbilWnb MeHd, cbiHok? Cnblwmniwb?! Hukorga, HUKOTJA He ro-

BOPMW, UTO €CTb UTO-TO TAkKOe, Uero Thl He mor Obl cenaTb! Tol Moxelb Bee!ll»

M Torna s BCMOMHWA 3Ty OETOHHYHO CTEHY...

Hukorzia He TOBOpPH, YTO THI 4Y€rO-TO HE MOXKEIlb.

[TycTh 3TO CTaHET U Balllelf TATYUPOBKOM Ha BHYTPEHHEU CTOPOHE
cepaua.

KaxxZpIii MOXKeT BCéE.

BbI MmoxkeTe Bcé!

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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