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YHacrs |
Bayrpennunin spar

YenoBeyeckoe CYIeCTBO He 3allpOrpaMMMPOBAHO Ha TO, YTOOBI IIpHU-
HVIMAaTh IPaBU/IbHBIE PEIIeHNs O MOAsAX. [lepBoe, YTO HYXKHO CHeNaTh,
9TOOBI OKPY)XUTD CeOsl MYUIINMY U3 TYYLINX, — BBIABUTD (M CKOp-
PeKTMpOBaTh) COOCTBEHHBIE HEJOCTATKIA
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I1aBa 1
Houcropuueckoe
«wKeme30» 1 «codT»
BukropmaHcKom 31moxmn

B oktsa6pe 2011 r. 51 BeicTyIIan Ha BcemupHom nenosom ¢opyme B Hbio-
Vopxe. Tyna npuexanmu 4000 TON-MeHe)KePOB 1 MeHeI)KepOB CPE/IHero
3BeHa. BolcTyItenne s Hauasn ¢ Bompoca: «KoMmy 13 Bac mpuxopmnioch
JOIYCKaTh Cepbe3Hble OLIMOKY, BbIOMpas 13 HECKONBKNUX YeTOBeK
B B@)KHOJ /I BaC CUTyanuu?» Pyku MOgHsIN BCe.

/1 Takmx mofeit BOKPYT HaC MHOXeCTBO. Bce MeHemkepbl Ipua-
raloT HEeMaJio YCUJIMI K TOMY, 4TOOBI pa3obparbcs B MIOAAX (a KTO
TOBOPUT, YTO y HETrO BCe JIETKO ¥ IpPOCTO, — TOT jpKeT). Kak ckasan
MHe HeCKOJIbKO JIeT Ha3aj J>KeK Yo/4, B IIPOIIIOM JIeTeH/JaPHBIIl I/IaBa
General Electric: «[IpHUMaTh OTIMYHBIE PEeLIEHNS O MIOAAX Y)KaCHO
TsDKeno». OH IPU3HAJICS, YTO B OBITHOCTh MIafinM MeHemkepom GE
B IIOJIOBVHE C/Ty4YaeB BBIOMpAJ He TeX, KOTo clefoBao; 30 et cIycTs,
yKe Oy[y4uy I71aBOJl KOMIIAHUY, OH BCe paBHO ommbancsa B 20% ciy-
yaeB. Ecy y>X ogHOMY M3 Ty4YIIMX KOPIOPaTUBHBIX MngepoB XX B.
noHago6mnoch 30 j1et, 4T06bI MpeBpaTuTh 50% ommno6ox B 20%, CTOUT
M YAUBJIATDHCS, YTO OCTA/IbHBIM 9Ta 3ajiadya JAaeTCs CTONMb TXKeNo?

qACTb 1. BHYThrwnnn‘?r DNAT
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[ToyeMy HaM Tak TPYyAHO CHeNaTh BHIOOP, KOTZIA pedyb 3aXOAUT O JII0-
nsax? [puunn MHOXecTBO. TPyAHO IpeRyrafaTh, YT0 HaM IOTpedyeTcs
B OyZmyieM, 6bICTPO 1 TOYHO OLIEHUTH XapaKTep M HaBBIKM Ye/IOBeKa.
9Tu u gpyrue npobneMsl Mbl 00CYAUM B clefyomux raaBax. Ho mpe-
XJie BCETrO 51 XOUy IOTOBOPUTD O TOJ, KOTOpAs JIEKUT B OCHOBE BCETO:
4TOOBI IPVHMMATD IIPaBVIbHbIE PELIeHMs, Y HaC HeIOXOMA e MO3T
u obpasoBaTenbHas 6asa.

MrexomnuTarolee oj, Ha3BaHMEM Ye/I0BEK CYLIeCTBYeT 2 MJIH JIeT>.
3a 9TO BpeMsi Mbl CUJIBHO NPOABUHYNNCH Bilepe. Ho aBomonns —
Zienio HeObICTPOe, M MO3T HAlll CETOfIHA He TaK YXK CUIbHO OT/INYAeTCsA
OT MO3Tra NepBOOBITHOTO OXOTHMKA, KOTOPBIil THAI aHTUJIONY IO Ca-
BaHHe Ha 3ape BpeMeH. BOT u momydaercs, 4TO CerOZHA MBI JyMaeM,
HeiicTByeM, paboTaeM, IIpUHIMaeM pelIeH)s 0 OBOAY JIIofIell C I0o-
MOIIBIO alIapaTa AecATUTBICSYeTIeTHEN JaBHOCTI

Kakoro popa peuieHnsi NIpuxoAaunIoch NpUHUMATh HALIEMY [JPeB-
HeMy npeaky? Bce onu nexxanu B obmactu uyerbipex II: moecTs,
HOAPaThCs, MOOEXATh ... CKaXXeM TaK, IepenuXHyThCs. [1aBHBIN
BOIIPOC BCTABasl Iepefi YeI0BEKOM B MOMEHT, KOTa BOIM3U 00b-
ABJISIIOCh HeYTO ABIMKyIeecs: «KTo KOro cbecT — OHO MeHs Uan
s ero?» 3a oumMOKy MOXXHO OBITIO HMOIIATUTHCS XKU3HBIO: TNOO0 O/IeHb
YyOEXXUT ¥ ThI OCTAHEIIbCS TOIOHBIM, 1060 Tl He CyMeellb cOeXaTb
U caM Iomajielllb Ha obed K TUrpy. Tem >ke BOIpocoM HepBOOBIT-
Hble JTIOfM 33JjaBajIlCh ¥ TOTJA, KOT/ja MIMEIN JIeJI0 IPYT C APYTOM.
K xocTpy Bblllles1 He3HaKOMell — KaK pelIUTh, YTO Telephb JeIaTh:
HOIpaThCs, MOOEXaTh IPOYb UV 3aAPYXKUTHCS U 3aHATHCA JPYTUM
nenoM Ha 6ykBy «II»? B aToM cydae 4emoBeK HauMHAI UCKATh, B 4eM
OHU C He3HAKOMIIeM CXOXM. «EC/IM OH IOX0XX Ha MO0 POJHIO — J0-
6po noxxanoBatb. Ecimu HeT — TyT yx 1160 gparbes, mnbo 6exxaThby.
B Ty nopy ara crparerus cebsa ompasjbIBana. Bamm npepku feHb
3a JJHeM, MHOTO MIIJIMOHOB pa3 JieJla/lil BEPHBIl BBIOOP B TOM, YTO
Kacasoch Jofeil (M )KMBOTHBIX), X TO/IBKO ITO9TOMY BbI ceifdac 4m-
taete 3Ty KHUry. OHU IPUCIOCOOMINCD /Tydllle [PYTUX U Hepefanu
CBOU TeHbI — pPa3BUBAIOIINECS HEPOHHBIE [IETIOYKN — CTIefYIIUM
HOKOJIEHUAM.
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BoT u momy4aercs, 4TO MBI, TIOM, IO-IIPEKHEMY «3aTOYEHbI» Ha TO,
4TOOBI B CUTyaluy BbIOOpa MTHOBEHHO M He pas3AyMbIBasi MOAKIIIO-
JaTh K paboTe HM3IIMe, 6eCCO3HATENTbHBIE YYACTKM MO3Ta, KOTOpPbIe
OPMEHTMPOBAHBI Ha BBIAB/ICHUE CXOACTBA, OLYLIEHN APYXKemoOHO-
ctu u koMdopTta®. C caMoro poXx/ieH!sI Mbl TSAHEMCS K JTIOfiSIM, KOTO-
pble Ha HAC IIOXOXM, U foBepseM UM. Tak, HeJaBHO B e>XKeHeJeJIbHIKe
Psychological Science 6bimy omy6mMKoBaHbI pe3yIbTaThl MCCIEH0Ba-
HMA, COITTACHO KOTOPBIM MJIafieHel] IpefIIoYNTaeT He TObKO TeX, KTO
C HUM CXOX, HO I T€X, KTO BbIpa>kaeT CBOIO HEIPMA3HDb K HEIIOXOXKNUM
Ha Hero NMofAM®. J mpuBbIYKa 3Ta OCTAETCA C HAMM Ha BCIO KV3Hb.
VccnenoBaHns MOKa3bIBaIOT, YTO Jja>Ke B3POC/IbIe IO TAHYTCA K TeM,
C KeM y HUX eCTb YTO-TO obliee, 6yb TO HallMOHATBHOCTD, STHUYECKA s
IPVMHAJIeKHOCTD, 0TI, 06pa3oBaHue, IOCTY>KHOI CIIVICOK — VTN JaXke
nepsas 6ykBa umeHu!

Eme xakux-HMOy[b CTO /IeT Hasajl, KOTa I'PAHNIBI CTPAH U CO00-
ecTB ObI/IV JKeCTKMMU, OM3HEC — YCTPOEH IIpollle, a Kapbepa OT/IN-
Ya/1ach CTAOMIBHOCTDIO, STOT NIPUMUTUBHBIN, MHCTMHKTUBHBIN MOJXOF
HIKOMY, B 0011eM-T0, 0c000 He Meman. Ho ceropHsa oH npeBparmicsa
B IIOMeXy T'MTAaHTCKUX pa3MepoB. B Mupe BceoOmmx B3amMocCBs3ell,
KPOCC-KY/IbTYPHOTO B3aMMOZEICTBMS U II06AIBHOTO MBIIITIEHNS He-
BO3MOYKHO IIP€YCIIeTh, €C/IY I0/IaraThCsl TONbKO Ha TeX, KTO B TOUHOCTY
HOX0X Ha Te6s. CerofiHA MBI JO/DKHBI OKPYXKaThb ceOs TI0fbMMI C pas-
HBIM OIIBITOM ¥ HaBBIKaMU, KOTOpble OY[yT JONOIHATD JPYT Apyra
U HPUCYTCTBYE KOTOPBIX Oy[ieT CTUMY/IMPOBATh HAC CAMUX.

Ho ato eme He Bce. «IIporpamMmbl», «IIpouinTeie» B HallleM MO3Te,
TOXKe ycrenu ycrapeTb. Ha BcemmpHoM enoBom dopyme A 3amarn eme
onuH Bompoc: «KTo 13 Bac crenyaabHO YUMICA OLEHUBATh JIIOHEi?»
Pyku nopuanu tonpko 20 denoBek — u3 4000. 9To Bcero moampo-
neHTa! fI 3agaBaz 3TOT BOIPOC MHOTO pas, npuMepHO B 40 cTpaHax,
U OTBET IOJy4asl AHAJIOTMYHbII. BONBIINHCTBO MEHEI’)KEPOB 1 PYKO-
BOAMTeEJIeN He 00y4eHBbI OLeHMBATD JIIOfIell ¥ IIOMOTaTh CBOEMY OKpY-
JKEHIIO B PaCKPBITUM €T0 MOTEeHIIMaa.

Kaxk metko Beipasuics Ken Po6uncon B 2006 T., BBICTyIIast Ha KOH-
depennym TED ¢ nexnyert «Kak mkona youBaeT TBOpUeCKOe Ha4daio»,
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Hallle 06pa3oBaHue yCTapeno KO TaKO CTENEeHN, YTO 3TO CTAHOBUTCS
ONacHBIM”. B pacnmcaHmMy CTOAT ypOKM YTE€HNA VM MAaTeMaTUKI, a CO-
I[Va/IbHble HaBBIKM IYCTh pasBUBAIOTCA caMu coboit. Cucrema MBA
U Ta POAMIAch XpOMOJl Ha 00e Horu: B 1928 1. GyxranaTepckoe fieo
Y 9KOHOMMKY IIPeNofiaBajiy BO BCeX 34 aMepMKaHCKMUX LIKOMax Oms3-
Heca, HO IMIIb B JIBYX M3 HUX YYM/IM YeMy-TO U3 0OacTy, KaK TOTZA
TOBOPW/IN, «IepcoHana»”®. BOo3M0O>XXHO, 3TO OIpaBlaHHO BO BpEMEHa,
KOTZIa OCHOBHBIe (DAKTOPBI IPOU3BOACTBA — (U3NIECKUE aKTVUBBI
U KallUTasl, a BO IJIaBy yIJIa CTaBAT pabOTOCHOCOOHOCTD. A CerogHs
Oypylee OONBIIMHCTBA KOMIIAHMII 3aBYCUT OT YelI0BEYEeCKOro KaluTa-
Jla M MHHOBALIMIL, ¥ IPeXHUI opxoy 6osbiie He rogutcs. Ho mourn
HIYero He M3MeHMI0ch — yBbI! Dpux Jupnopdpd u Pobepr Pybun
u3 YuuBepcurera fie ITons mpoBeny obumpHOe MCCIejOBaHue, CTpe-
MACh OLEHUTDb aKTYa/IbHOCTb TMINYHOrO Kypca MBA myreMm cpasHe-
HIA €T0 C MOJENbI0 KOMIETeHIINII MeHe[)Kepa, KOTOPYI0 IIOCTPOMIN
SMIMPUYECKUM ITyTeM (cobpany 0ObeKTUBHBIE JaHHbIE O KaueCTBaX,
KOTOpBIE JieNIaloT pyKoBopuTesns 9pPeKTUBHBIM), a TAK)Ke C MHEHVEM
paboTaroomux MeHemKepos®. Hanbonee Ba)XHbIMY OBUIM ITPU3HAHDBI
TakKye KOMIIeTeHIMY, KaK yIIpaBJeHle Ye/I0BeYeCKNM KAaIlUTa/IoM,
yIpaBjieHNe IpoLeccaMyl IPUHATHUA pelIeHniI 1 yIpaBlIeHNe CTpa-
Teruell M MHHOBanuAMU. V Bce Tpu O6bUIM IpefiCTaB/IeHBl B Kypcax
MBA ouenb cna6o. JInmb B 29% nporpaMm IpUCYTCTBOBAIM ABa MUIN
Ooree Kypca 0 yIIpaBIeHNIO YelI0OBEYECKMM KaIUTalIoM, 1 Bcero 19%
IpOrpaMM IIpefIaraay ABa u 6oee Kypca IO YIIPaBIeHUIO IPOLECCOM
OpUHATUA peuleHnil. 3ato B 87% ciydaeB nporpaMma fejana yriop
Ha afMMHUCTPUpPOBAHIUE.

HaMm moBesso: Mbl )XMBeM B MHTepeCHelilIle BpeMeHa, KOIZia Bech
MUP — OJHa OTPOMHAsA JiepeBHA U Iepef, ee 0OMTaTeAMU OTKpPbIBa-
I0TCs1 HeObIBa/Ible BO3MOXKHOCTI. BepoATHO, BBl UnMTaeTe 9Ty KHUTY
¢ Kindle, iPad mnn mnanmera Samsung — ycTpoicTB, O KOTOPBIX Jie-
CATD JIeT Ha3aj, HUKTO VM IIOMBICTTUTD He MOT (a CO3Janu UX, 3aMeTuM,
B TPeX BBICOKOI(PEKTUBHBIX KOMIIAHMAX, KOTOPBIMY PYKOBOAVIIN
TOII-MEHEJI>KePbl, BUPTYO3HO YMeollye YIPaBIATD JII0fbMI; CM. BBe-
menue). Ho BoT B yeM Oepa: HOBeJiIIMe MMKPOCXEMbI U IIPOrPaMMBI
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[MouynTaTh ONMcaHue, peLeH3umn 1 KynuTb Ha caiite MA®da

31


http://www.mann-ivanov-ferber.ru/books/snachala-kto-potom-chto/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=okruzhi-sebya-luchshimi

3TUX YCTPOICTB UJea/IbHO NPUCIIOCOO/IEHbI K MUPY, B KOTOPOM MBI
JKMBEM, a HalllM MO3TM U CUCTeMa 00pa3oBaHMs — HeT.

Ectp, BIpoyem, 1 XOpoIIasi HOBOCTh: HAIllM HEVIPOHHBIE CTPYKTYPHI,
OKasbIBaeTCs, KyZia IUIaCTUYHee, YeM CUMUTAIOCh NIPeX/ie, a 3HAUUT, MbI
MO>KeM Hay4MUThCS UMY YIIPABJIATH, 3aTONKATh CBOY NPYMUTYBHbIE MH-
CTUHKTBI IIOITy6Xe ¥ BMECTO TOTO, YTOObI IOMUTBCS MPAMIKOM B IIpe-
(dbpoHTaNbHBIE 30HBI MO3Ta, WIN «aIMUHUCTPALINIO», 3aCTaBUTDh CeOs
IPUMHUMATD ONTMMAa/bHbIE pelIeHNs 10 MOBOAY mofeir®’. brarogaps
HOCTOSTHHOM y4ebe u mpakTuke [I>kek Yamd ctan ropasno adgdexrnsHee
HozIOMpaTh B CBOE OKPY>KeHMe JIYUIINX JIIOfiell ¥ BBIPAILVBATDh U3 HUX
BbIIalOIIUXCs uAepoB. To ske MOXXKHO ckaszath o [Ixedde besoce,
Pomxepe Aruemnn, Cruse I>xo6ce u IOne II>xonr-VoHTe. 9TO MOXeTe
ClieflaTh 1 BbI — Ji/Isl TOTO, B KOHIIE KOHIIOB, ¥ HY)KHa 9Ta KHUTA.

[l/1s HavyaTa IPU3HAIITE, YTO BAIlll MO3T «3aTOYEH» IIOJ] HEOCO3HAHHbIE
npenybexeHNs, a IIKO/IbI, YHUBEPCUTETDI U Ipodne 06pasoBaTe/IbHbIe
yUpeXXIeHNs He CIUIIKOM CTPEMIINCh 9TO U3MeHuThb. Paborarp Hap
3TUM — BaM, 3aTO BCe BO3MOXXHOCTY, KOTOpbIe IIepe] BAMI OTKPbI-
BAIOTCsI, TOXKE BAIlN.

[MouynTaTh ONMcaHue, peLeH3umn 1 KynuTb Ha caiite MA®da
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I'’'maBa 2

bbBITH CTONIH
YBEPEHHbIM —

" TaK ommodarbcs!

B TeueHMe HeCKONMBKUX JIeT podeccopa 13 YHuBepcutera Jploka mpo-
cuy (PMHAHCOBBIX AMPEKTOPOB KPYIHBIX aMePUKaHCKNMX KOMITAHMIA
CIIporHo3npoBatb nHpekc S&P* 3a cnepyromue 12 Mecsaues®. Viccneno-
BaTe/IM MOHMMAIN, YTO MPOrHO3bI TAKOTO POfa Jie/IaTh He/lerko Ja’ke
OIIBITHBIM IpodeccroHanaM B CBOel 06/1acTy, ¥ IOTOMY IIpefaraiin
UM 3a/]aTh CKO/Ib YTOJHO OOMIMPHBIN «MHTepBan 80% yBepeHHOCT»
(To ecTb yKas3aTb MHTepBas MOKa3aTesnell, B MOMAZaHNN B KOTOPBI
oHM yBepeHsl Ha 80%). ITo noruke, HEOXXKMAAHHOCTD JO/DKHA Obla
HNOJ KMUAATh UX TONBKO B 20% cimydaeB. OgHaKO Ha CIefyIOINIA TOf,
KOTZIa TTOKas3aTeu CTaly U3BECTHBI, BBISCHUIIOCH, YTO (PUHAHCOBbIE
OUPEKTOpA MIPOMAXHY/IUCh B 67% ciydaes.

A Benp MBI TOBOPUM He O HaUMHAIOIIMX MHBECTOpaX, a 00 ycrer-
Helmux guHaHCUCTax-yrnpapiaeHnax. OHM yBepeHHO IpeJiaraan

*Vnpexc S&P (Standard & Poor’s) — ¢oHmoBsIiT MHAEKC, BKIOYaoomuit 500 ame-
PMKAHCKMX KOMIIAHMII ¢ HanOoblueit KanuTanusamnueit. [lybauxyercsa ¢ 1957 .

IIpum. peo.
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OLIEHKN, HO [IBOe 13 Tpoux ommbanuch. Kakas yBepeHHOCTb — U Ka-
Kas omnokal

/36pITOYHAsA YBEPEHHOCTb IPY IPOTHO3MPOBAHMUN BCTPeYaeTCs
IpPaKTUYEeCK! y BCEX M CEPbe3HO BIMAET He TONbKO Ha (PMHAHCOBBIN
IIPOTHO3 MJ/IM IIPOTHO3 IIOTO/ibl, HO U Ha PellleHM:, CBA3aHHBIE C JII0Jb-
M1 MBI Bce cuMTaeM, YTO CHOCOOHBI TOYHO OL|EHVBATh OKPYIKAIOIIVIX,
XOTs HOYTU HMKTO M3 HAC HMYEMY IIOJOOHOMY He YUMJICS U K TOMY
JKe VIMeeT JOBO/IbHO OTPAHMYEHHBIII OIIBIT IIOJOOHOTO posia B GusHec-
cpene. COTpyHMKM, HEJaBHO 3aHABIINE PYKOBOAAIIYIO JOKHOCTD,
y4arcs ¢ HyJd, [Ja ¥ HEKOTOPBIM TOII-MEHEKePaM ToXKe IOPOoJl He XBa-
TaeT IMPaKTUIECKOTO OIBITa B JJAHHON o6macTu. MBI ¢ Ko/mieramMmu
u3 xomnanun Egon Zehnder nposenu mccnenoBanns, mokasasline,
4TO OKO/IO 70% YIEHOB COBETOB AMPEKTOPOB KPYITHENIINX ITyO/mImd-
Hpix kommanuit CIIIA u Benukob6puraHuyu ydacTBoBanu B Iofoope
IpeeMHUKa I7TaBe KOMIIaHUU He 6oree oHOTO pa3a (ecnu BoooOIIe
y4acTBOBasM). A Beflb 3T JIIOAY OTBEYA/IN 33 TAKYI0 BaKHEIIYI0
3aj/jlauy, KaK HOBble Ha3HaueHUs B TOI-MEHE/P)KMEHTe.

IToueMy >ke MBI TaK yBepeHbl B CBOEII IIpaBOTE U B TO >Ke BpeMs TaK
omnbaemcsi? [ToTOMY YTO MBI CK/IOHHBI IIPEYBe/INYMBATh BECOMOCTD
JIOCTYIIHOI HaM MH(OpPMALNM, HO He CTPEMUMCS OCTAaHOBUTBCH U TI0-
ZIyMaTh, 4TO ellle HaM HY>KHO 3HATh J/Is1 TOTO, YTOOBI CHe/aTh TOYHYIO
OLIEHKY I JJaTh BEPHBIN IIPOTHO3.

Kak y>xe roBopuioch B I71aBe 1, Halll MO3T 3aTOYeH IIOf, OBICTpOe
IpUHATHE pellleHNil O JIIOAAX, X OIMPAeTCSA OH IIPU 9TOM Ha CXOJ-
CTBO, 3HAKOMBIil 001K 1 KoMdopT. Ho TyT ecTb u 6omee TOHKMI
HIoaHC. [lannanp KanemaHs, skoHOMMCT 13 [IpyHCTOHA 1 HOOeIeBCKUI
naypear, IOMY4YMBIINI IPEMIIO 32 COBMECTHYIO ¢ AMocoM TBepckn
pabotry o nmpuHATUYN peuieHnit, HaspiBaeT ee WYSIATI — «what you
see is all there is», MAM «4TO THI BUAMIID, TONBKO TO M €CTb»2. BbI-
HY>KJIeHHBIII 130 IHA B JieHb BOCIIPMHUMATbh HOBYIO MH(OpMaLNIO
U IPMHMMATb pelleHNs, Halll MO3T cTapaeTcs Oepedb CUIBI U HOYalle
IeiCTBOBATh «Ha aBTOMarTe». ITO OBICTPOE M B OCHOBHOM HEOCO-
3HaHHOe MblnUleHne (koropoe Kaneman naspiBaer Cucremoii 1) He-
pefKo IPMHOCUT HaM MHOTO I0/b3bl. Ho oHO e 3acTaBndeT Hac

qACTb 1. BHYThrwnnn‘?r DNAT
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BBICTPAMBaTh LIENYI0 ICTOPMIO Ha OCHOBAHUM CKYJHOJ, HEHaJe>KHOI,
3a4acTyI0 HeaKTya/bHOI MHpOpMALNY, @ IOTOM CaMUM B Hee Be-
PUTb — BMECTO TOTO YTOOBI MBICTUTh OCO3HAHHO, 1ie/IeHAIIpaB/IeHHO
u aHamuTudeckn (CucreMa 2), Kak HY>KHO B HEKOTOPBIX C/IydaAx
(co6CTBEHHO, 6ce20a, KOT[ja MbI IIPMHMMAaeM pelleHNs IO IIOBORY
mopert). Bor moyeMy ¢puHaHCOBbBIE [UPEKTOPA, YICHDBI COBETOB JAVIPeK-
TOPOB U BCe MBI OOBIYHO IPAKTUYECKM He COMHEBAaeMCs B COOCTBEH-
HOJl IpaBOTe ¥ OYEHb PEKO 3aJlyMbIBaeMcCs O TOM, He JIONyCKaeM
IV OUIMOKY.

BosbMmeM B KadecTBe WIIIIOCTpaLuy yTBepxzieHue: «Ilatp ner Ha-
3aj, Mapyu oKOHYM/IA C OT/IMYMEM YHUBepcuUTeT JIury mmoma* u ¢ Tex
nop paboTaeT B M3BECTHOV KOMIIAHUM, IIPOU3BOJAIIEN TOBaphbl Mac-
COBOTO MOTpebIeHN s, IpUYeM ABAKAbI IIOTyYaa MoBbImeHue». [Tpu-
B/IeKaTeIbHAsI XapaKTepUCTUKA, He mpaBfa mu? Ecim 6 BaM HyXeH
OBIT CIIEI[MAIICT B 3TO 00/1acTy, BBl OBI y>Ke CXBAaTUINCD 3a TenedoH,
BeIb Tak?

A Temnepb BTOpOII OPTPeT: «[[>KO MpOy4nncsa B yHUBEPCUTETE BJBOE
TOJIblIe IIOJI0KEHHOTO, a IOoC/Ie Ioy4YeHNs JUIIOMa YeTblpe rofa
paboTan B He CIUIIKOM IpOodecCrOHaNTbHON CeMeTHO KOMIaHNUI,
13 KOTOPOII ero HefaBHO yBonuan». Hy, uto Bl fymaere o Ixo? [o-
IyCTUM, BBI MIeTe CIelyaniucta B ero obmactu. Bol 6b1 mamu [Ixo
HpONTH Jjajiblile IPYEeMHOI?

Wrak, Mapy IpoXoANT CepUI0 HECTIOXKHBIX MHTEPBbIO 1 JIETKO U He-
IPUHYXIEHHO TONy4YaeT JO/DKHOCTb. A pesioMe KO JIETUT B BELPO.
AX pna, 51 3a6bU1 BaM CKa3aTb 00 9TUX KaH[MAATax elle Koe-4To. Mapnu
yumuIach Ha TPOeUKM, paboTy IMOTy4mia 61arofapst pOAUTEIbCKUM CBS-
35M, a ellle YacTo 0OMKaeT M TPeTUpyeT CBOUX Koster. [Io paborarn
HOYaMM, YTOOBI OIJIATUTH OOydeHMe, ObII BeCbMa LIeHHBIM U TIpefiaH-
HBIM COTPYJHMKOM, HO PYKOBOJVTE/Ib YBOJIMJI €TI0, YTOOBI B35Th Ha €r0
MeCTO COOCTBEHHOTO ChIHKa. EC/IM BBI He IOCTapaeTech pa3y3HaTh

* Acconmanys BOCbMM YacCTHBIX aMEPUKAHCKMX YHUBEPCUTETOB, PACIIONOKEHHBIX
B CeMU IITaTax Ha ceBepo-BocToke CIIIA, 4To moppasyMeBaeT NCKIIOUNTETBHOCTD
B KauecTBe 00pa3oBaHuUs, M36MPaTeTbHOCTD IPY MOCTYIUIEHUN U IPUHAIIEKHOCTD
K colManpHoil anute. IIpum. Hay4. peo.
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6orblle, TO BO3bMeTe HEMOAXOAAIIET0 KaHAauaaTa — Mapu — u co-
BEpIIEHHO HaIIpacHO OTKakeTe xopomeMy — [Ixo.

PaboTast KOHCY/IBTAaHTOM II0 IOAOOPY MEPCOHANA, 5 PETY/ISAPHO CTasl-
KkuBaioch ¢ mpobnemoit WYSIATI. S nuuno nposen okono 500 BcTpey,
Ha KaXKJ0Jl U3 KOTOPBIX, KaK IIPaBUJIO, IIPEJICTABIIAT PaboTONATENI0
YeTbIpeX OTOOPAaHHBIX KaHUJATOB — a 3TO B cyMMe 0koy1o 2000 yeyo-
BeK. S MpUCYTCTBYI0 Ha Ka)KIOM MHTEPBBIO, TIIATE/IBHO CIIEXY 3a TEM,
KaK pasBopaumBaeTcs Oecefja K/IMeHTa M KaHAW/ATA, U CPasy >ke IOCIe
Hee 00IIAIOCh C K/IMEHTOM caM. B mofassionieM 60/IbIINHCTBE CTy4Ya-
€B €r0 MHTEPECYIOT TOJIbKO T€ KayecTBa ¥ OIIBIT KaH/MJATa, KOTOpbIe
oipo6HO 06Cy>Xjanuch b0 Ha BCTpede, MO0 B MoeM KOH(UIeH-
IMajabHOM oTdeTe. Majio KTO cipallMBaeT: «A 4TO ellle HaM HYXX-
HO 3HaTb 00 9TOM 4eJIOBeKe, HO/DKHOCTH, Hallleil KOMIAHWUM, HallleM
PBIHKE, YTOOBI IPUHATH B3BEIlIEHHOE pellleHue U B3sThb KaHAMaTa
Ha paboTy mubo aTh eMy HoBbIIIeHVe?» CaMy TOTO He CO3HaBasl, MbI
onupaeMcsA Ha TO, YTO HaAM y>Ke€ M3BECTHO, M Ha OCHOBaHUM 3TOTO
JierraeM CBOJT BBIOOD.

Huxe MbI ellje TIOTOBOPUM O TOM, Ha 4TO CIefyeT OOpaTUTb 0CO-
6oe BHUMaHIe IIpy oleHKe rofielt. Ho moka Moit coBeT mpocT: MOM-
HNUTE O TOM, 4TO BBl CKJIOHHBI K U3/INILIHEN yBepeHHOCTU. IloMHMTE
o WYSIATI. Korpa BaM B clefyoIuil pa3 IpUaeTcs NPUHUMATD B CBOE
OKpY>KeHJe HOBMYKAa — Oy/[ib TO WIeH KOMaH[bl, IaPTHep II0 OM3HecY,
Bpay MJIM HAHA, — IOMHUTE, YTO OLIEHMBATD JIIOflell OYeHb CI0XHO
U JleNIaTh 3TO «Ha aBTOMaTe» HMKAK Henb3sl. CocTaBbTe IepedeHb BCETO,
4YTO BaM M3BECTHO O 4eJIOBEKe, U CIIPOCKUTe cebsl, 4TO ellje BaM HY>KHO
3HaTb, YTOOBI IPMHMMATb B CBOJ KPYT TO/NbKO Ay4umnx. VI HUKOr#a
He IPOITyCKaliTe 3TOT 3Tan!

[MouynTaTh ONMcaHue, peLeH3umn 1 KynuTb Ha caiite MA®da
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I'’maBa 3
Nuepuus

Heckomnbko 7eT Hasaj, BHICTYIIAas Ha NIMJIEPCKOM CEMMHApe Belyleil
aMepMKaHCKOJ MeIVKO-OMOOTNIecKoi KOMIIAHNUM, A 3ajjajl I'PyIIIe
u3 300 pykoBoguTeneit Takoit Bornpoc: «Ecnm 6b1 BB CTpONIN CBOIO
OpPTraHM3AIIO C HY/ISA, CKOTBKO ObI BbI HAHS/IM 4YeTOBEK U3 TeX, YTO
y Bac Iof, Ha4yaloM ceiidac?» Bce oTBedany aHOHMMHO, C TIOMOLIBIO
9NIEKTPOHHBIX CPEACTB CBS3M, M CAMBII YaCTBIl OTBET OB — «OKO-
1o 50%». Tyr MHe BcnoMHUI0Ch, Kak Ilama Moann XXIII Ha Bompoc
JKYPHA/IMCTa O TOM, CKOJIBKO JIIofiell paborano B BaTukaHe, B LIYTKY
orBeTUI: «OKONIO MOMOBUHBI!»

Heckonbko MecAleB CIIyCTs, Ha CeMUHape [/l pyKOBOAMUTeNeN Kpy-
HOTO ITPOM3BOANTENA 000PYHOBaHNA, 5 3afla/l TOT >Ke Bompoc 17 Tom-
MeHemxepaM. OTBeTHI He pasIalliaIich, pa3bpoc 6b11 o 10 10 100%,
HO CpefHHOe 3HaueHMe cocTasnAano 60%. CremoBaTenbHO, B CpeflHEM
PYKOBOJOUTENN IOIATA/IN, YTO U3 IECATYU UX KOJIJIET YeTBEPO 3aHVMMAIOT
cBoe MecTo 3ps. Korga s 3ajjan TOT »ke BOIPOC HECKOTbKMM MeHeJKe-
paM, y4acTBOBaBUIMM B CEMMHApe yAaleHHO U HaxofuBIMMcA B EBpo-
ne, Asuu u JlaTuHckoi AMepuKe, CpeflHAA OlLieHKa pasHuIach oT 80%
(IIBeitnapus) mo >kankux 30% (maTmHOAMepUKaHCKMIT 0uC).

Tenepp s Bcerza 3afaro J0AAM 3TOT Borpoc. OTBeTbl MOTYT pas-
HUTBCA B 3aBMICHMOCTM OT KOMIIAaHMM M CTPaHBI, HO OCHOBHasA IpoO-
671ema o4yeBUHA: B OONIBIIMHCTBE CBOEM MBI IJIOXO YMeeM M30aBIAThCA

TTABA 3. UIHEPUMA
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OT HEINOAXONALINX JIIONEN U Je/laeM 3TO O4eHb MenjaeHHo>®. Kak BbI-
paswmicsa HeCKOIbKO jieT Hasdaj rimasa Capital One* Puyapn ®apbenk,
«B OONMBIIMHCTBE KOMIaHUTt 2% BpeMeHU TPaTUTCS Ha mopoop, a 75% —
Ha 60pb0Oy C JONYILIEHHBIMM IIpU 3TOM ommbkaMm». VI mpobrema ara
HIOBCEMeCTHA: MBI BbIOMpaeM HEMOAXOAAIUX APy3ell, HapTHEPOB /I
POMaHTHYECKMX OTHOIIEHNII, Ia 1 KOJUIer B oduce.

V HeBa>xHO, caMM /i1 Bbl HEBEPHO OTBETIJ/IM HA BOIIPOC «C KeM?»,
«yHAC/IefoBaIN» HeMIOAXOAAIMX JII0fel OT BalleTo NpefIleCTBeHHIKA,
IIaJIy KePTBOJ M3MEHMBIIVXCS 0OCTOATEBCTB VN XKe IO U3MEHU-
nuch. He myckaiite feno Ha camorek. Ecin 4enosek Bac He ycTpau-
BaeT, jjaiiTe eMy 00 9TOM 3HaTh, a IIOTOM (KaK C/y4aeTcsi HepeiKo)
OTIIYCTUTE €ro.

[Touemy a3TO Tak TpysHO? IloTOMY YTO HPOTUB HAac pabOTAT TPU
MOIIIHBIX IICUXOJIOTMYECKNX SBJI€HNUA: IPOKPACTUHALNA, 60A3HD I0-
TepU ¥ COLlepeXVBaHIE.

Mpl oTKIa/bIBaeM fiefla IPOCTO IIOTOMY, YTO He XOTUM 3aHMMATbCsA
TEeM, YTO HEIPUATHO: HABOJUTD MOPANOK B capae, HaBelljaTb CKYYHOIO
OAJIOIIKY, 3aTe€BaTh CJIOXKHBIN PasrOBOP, KOTOPBIN BBI3OBET PE3KYI0
oTBeTHYI0 peakuyio. Ham He HpaButca auckomdopt. Kak cnpaBurbcs
C IpOKpacTUHaNueir? B aToM BaM IOMOTYT cTporue o0s3aTe/IbCTBa.
Heitpornor [IaBup VIrmmMaH HasbIBaeT 3TO «00sA3aTeIbCTBAMMU YImcca»*,
I'pedecknit repoit Onucceit (B TaTMHCKOM BapuMaHTe — Y/IMCC) IpH-
Bsi3as ce0s1 K MadTe KOpabiis, 4TOObI He MOAAAThCS IEHNUI0 CUPEH.
V1 BBI JO/DKHBI He JaTh cebe OyAyleMy BO3MOXXHOCTM OTKJIa/[bIBaTh
HOTEHI[MA/IbHO HEeNPUATHBIE OLeHKM U pelteHus. Pemmnre ans cebs,
4TO Oy/ieTe pery/IApHO OLEHMBATh KaXK/IOTO COTPYAHMKA B KOMaHJE.
CpenaiiTe 3alCh B eXKeJ[HEeBHIKe, IIOIIPOCUTE TIOMOIIHNKA, YTOOBI OH
BaM HAIIOMHWJI, CKa)KUTe PYKOBOJWTEIIIO, YTO COOMpaeTech 3aHATLCA
OILIEHKOJI TOrMa-To. Jla 4TO TaM — CKa’KUTe, YTO XOTeny Obl CHeaTh
3TM 0030pbI BayKHEJIIIel CBOE 3a/jadelt, IpuyeM He MelIajo OBl U 3ap-
IUIaTy B CBA3U C 3TUM IEPeCMOTPETb.

*Bocbmas B CIIA ¢uHaHCOBO-6aHKOBCKAs KOpIOpanms ¢ KamuTanusaluei
44 mpp gonapos. OcHoBaHa B 1994 1. IIpum. Hayu. peo.
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Hamy cKJIOHHOCTb K MHepLUM HOAINTBIBAET elle OflHa MOIIHAsA
cuna: 60s13Hp moTepu. Jlaske eCu MBI 3HaeM, 4TO JIIOAM BOKPYT He-
MO XOM A1 e, MBI OOJIbIIIEe 03a00YEHBI CTPAXOM BO3MOXKHBIX MOTEPH,
YeM MBIC/ISIMI O IOTEHI[MaJbHOM BBIUTphBILIe. Tak, HallpuMmep, TI0u
B OOJIBIIMHCTBE CBOEM CKJIOHHBI OTKAa3bIBaThCs OT IIapy, NP KOTO-
POM MMeIOT paBHBIE IIAHCHI BHIUTPaTh 10 ThIC. JOMIAPOB U MIPOUTPATH
CTONBKO Ke. boree Toro, psAj 9KCIepMMEHTOB ITOKa3al: Ha Iapu Co-
rmacutTcs 6oree MM MeHee 3HAUMTETbHOE YVC/IO UCIIBITYeMbIX, eC/Ii
CYMMY BBIATPBIIIA MOZHATb MUHUMYM /10 20 TBIC. JO/IAPOB, YTOOBI
OHa BJBOE€ IepeKpbIBana Mpourpsim’. [IoToMy-TO MBI ¥ He CHELINM
THAaTb IIPOYb HEIIOAXOASAIEr0 COTPYAHMKA, Pa3Be YTO OH COBEPLINT He-
4TO COBCEM YK HENMOTpeOHOe U CTaHeT SIBHO U HEeJIBYCMBICICHHO COBaTb
IMajIK¥ B KOjIeCa OCTAa/AbHbIM. Mbl BJIOXKM/IM B HETO CAMIIKOM MHOIO
BpEeMEHU, CUJI U JIeHeT ¥ BOBCe He XOTUM CTaBUTb BCe 9TO Ha KOH,
HaJesiCh, YTO CIAYIOWNIT KaHAUAAT OKakeTcs aydine. YToOsl cripa-
BUTBCS C OOSA3HBIO ITOTEPY, HY>)KHO MBIC/IUTD KaK OMpP>KeBOI Tpeliziep.
YenoBeK, MMEIOLINIT B CBOEM PACIOpPsDKeHUN O0/bIoil mopTdens ak-
V11, O6MMIalnil VI MHBIX LIeHHBIX OyMar, HOHMMAeT, 4TO Ifie-TO OH
YTO-TO BBIMTPAET, a IAe-TO mpourpaeT. XyAlras omnbdKka He B TOM,
94TOOBI C/Ie/IaTh HEBEPHBI BHIOOP, @ B TOM, YTOOBI LETUIATHCS 32 HETO
Ja>ke TOTZA, KOTJja y>Ke IOHATHO, YTO OH HeBepeH. Jla, 4ToObI cnu-
caTh IIOTEPU ¥ MHBECTUPOBATb OCTABLINECA PeCYypChbl BO YTO-TO ellle,
TpebyeTcs JUCHUIIMHIPOBAHHOCTD, OFHAKO 37IeCh OHa HY>KHa TOYHO
TaK JKe, KaK 1 Ha OMpixKe.

Emte ofHa mpuvmHa MHEPLVOHHOTO MBIIIJIEHNA — COTIepeXXIBaHIe.
YemoBek — CyL[ECTBO COLMAIbHOE, I €My TPYLHO CO3[jaBaTb CUTYya-
1110, B KOTOPOIL KTO-TO OyzieT cTpajaTh. Hy Kak He IOLaguTh gyKue
yyBCTBa? A BbI IIOAYMaJIN, YTO Tellepb XKJeT 3TOro yeaobeka? A ero
ceMbio? B KOHIle KOHIIOB, cepyilie He KaMeHb, XKa/lb 4elT0BEKa, MOXHO
MHOIZA U NOXKePTBOBATb CTPEeMJIEHNEM K MJeany U IOoTepleTb, CMU-
PUBIINCD C TEM, 9TO eCTb. Bce 9T0 — xopomine, 1mosesHble MHCTWHKTBI,
TOJIbKO MCIIONIb30BATh VX MOXKHO I mo-ipyromy. Ilogymaiite ¢ cocTpa-
TaHueM He TOJBKO O TOM, YTO IPOMCXOIUT Ceifyac, HO U O JIONTOCPOY-
HBIX NOCTIE[ICTBUAX, KOTOpBIE ITOB/IeveT Balle Oe3znericTBre. Ecnm HekTo
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IOCTOSIHHO paboTaeT CIyCTs pyKaBa, IOf 3a TOAOM He OIpaBAbIBAeT
BalllMX HaJeX], a Bbl IJIOTA€Te 3TO MO/IYa, — YeM BCe 3aKOHYUTCS?
Ioctpapmaer obiiee feno, B Bac (M He TOMBKO) HAYHET KOMUTHCS He-
JIOBOJIbCTBO. B KaKoJ-TO MOMEHT BbI M/IM TOT, KTO IPUJieT Ha Ballle
MeCTO, BBIHY)X/IeH OyeT yBOMUTb PabOTHMKA, HO TOT OKa>KeTCs yKe
HEMOJIOJ, [ja I KOHKYPEeHIMs Ha PhIHKe TPy/Ja ycleeT 000CTPUTHCA.
BoT 1 mony4aercs, YTO BepPOSATHOCTD O/IarOMOTYYHOIO MCXOAA MOBBI-
CUTCsI, €C/IM BBI TIPSIMO Ceifdac IpUYNHNITE YeJIOBeKy O0/Ib pajiu ero xe
6mara. Ecriu Konjera He COOTBETCTBYET BaIllMM CTaH[APTaM, CKaXKUTe
00 9TOM 4eCTHO; IIOMOTUTE IOATAHYThCS; HOMIAIUTE, He HOONAYT TN
eMy Jpyrasi JO/DKHOCTDb U Apyrue o6sg3aHHOCTI. TONbKO HU B KOeM
crmydae He MomunTe. He 101nTh 1 3a00TUTBCA 00 OKPYXKAIOIUX —
MOpaJIBHBIIL JONIT TI000T0 Iuzepa.

B cBoelr npekpacHoit kaure «IIpaBuna nydmux CEO» Yunpam
TopHupaiik omuceiBaeT BocbMepbix CEO KommaHmii, deit BO3BpAT Ha Ka-
nuTan B 20 pa3 mpeBbIlIaT JOXOLHOCTh KoMIaumit nHpekca S&P 500%.
JItony oHY OBIIM AOCOTIOTHO pasHbIe: OfMH OKa3ajacs KOCMOHAaBTOM,
obneresinm JIyny, fpyrasg — BIOBOIT 6e3 Kakoro-mmbo omsiTa B chepe
6usHeca, a Tpetuit — Yoppenom bapperom. Obuiee y HUX ObITIO TOND-
KO OJHO: OHU 0e3 KomeOaHuil 130aBIsaIICh OT HEMOAXOMSINNX TIOTENL.
Karapuna I'pam, kotopast B 47 €T 1OC/Ie BHE3AITHOM CMEPTI MYXKa
okasanach y pyns Washington Post Company, cMeHnna uemeepoix
VICTIOJIHUTETBHBIX AVPEKTOPOB, NPeX/ e YeM HalllIa MTOJXOMAIIero —
Iuka CuMMoHca. JIumb TOrfa, OKPy>XUB ce6s Ty4IIMMA U3 TYYIINX,
OHa CyMeJIa BbIBECTY KOMIIAHMIO Ha HEBU/AHHBI YPOBEHb JOXOZHOCTHU
U 3a Nocyefyomye 22 rofa nepekpreiTh nHAekc S&P B 18 pas, a moxombl
AQHA/IOTVMYHBIX KOMITAHUIT B CBOEM CETMEHTE — BIIECTEPO.

VIHepTHOCTD MBILIJIEHUs CBOMICTBEHHA BCeM. UTOOBI ClIpaBUTHCSA
C Heit, jaBaiiTe cebe cTporue 00s3aTe/IbCTBA, MBIC/IUTE MO-TPEVePCKN
u 6epexHO 3a60TbTeCh 06 OTAa/IEeHHOM OyAyIeM.
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