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[TpeauncnoBue

«TaK 370 Bbl PELIAETE, KAKOrO LBETa BYAET yNaKoBKa MOILIETO CPEACTBA?»

VIMeHHO Tak OTpearnpoBa ofyuH BeTepaH KpeMHMeBoil ZOMMHBI, KOTAA 1 COOOIIIL,
4TO COOMPAIOCh MEPEKIIYNTHCA C PaspabOTKM Ha yIIpaBjIeHVe IPOAYKTOM. Jpa
JOTKOMOB TO/IBKO HauMHaach, I, IO CYTH, OH ObUI IIpaB. VI3 IaBsl 1 BB y3HaeTe,
YTO MMEHHO TaKVMM BOIIPOCAMU ¥ 3aHMMAalINCh MHOTO JIET IPOJAKT-MEHeI KEePbI
(ITM). C pasBuTIeM TEXHOIOIMIT MX PO/Ib U3MEHAIACH, PACIIMPSAIACH, HO KaXK/IbIil
MIOHVMAJI €€ T0-CBOeMY. B OHMX KOMITaHMAX YIIOP [ie/Iau Ha MICXOA AU MapKe-
THUHI, B [PYIUX — Ha TeXHM4YecKye HIoaHchl. OJHU MCIIONIb30BA/IM TEPMIH «MeHe-
I>Kep MpOrpaMM», IpyTye — «MeHe>Kep MPOeKTOB» (1 BceX cokparanu go IIM,
4TO BHOCWJIO ellje OOJIbIIYI0 Ty TaHUILY).

Co BpeMeHN TOTO pasroBopa MpoOILIO y>Ke Moyt 20 7eT, ¥ IPOJAaKTHI y>Ke He Te.
B HpIHemHeM 111G POBOM MIpe TIOAY BBIHYKAE€HBI IPU3HATD: TaM, I7ie IepeceKa-
10TCs OM3HeC, TEXHOJIOTUH 1 B3aMIMOJIEIICTBME C o/Ib3oBaTeneM, 6e3 [IM He 060ii-
THCh. brrarogapa xoMnaHnAM — MPOU3BOSUTENAM NUGUPYIOIMX IPOLYKTOB, Ta-
KM Kak Microsoft, Google u Facebook, mony HakoHell-TO 3arOBOpW/IN Ha OHOM
A3bIKe. KaXKpIll TOf] 51 BUOKY CTY/IEHTOB, KOTOpbI€ HaJlel0TCA CHeNaTh Kapbepy Mpo-
IaKT-MeHefKepa. VI 9To mpeKpacHO: 1 B MX BO3pacTe BOOOIIe He 3HaI, KTO 3TO (110-
JKaJTy1i, ¥ Tellepb He YBEPeH, YTO TBEPHO 3HAI0).

B 3py BBICOKMX T€XHOIOTMIT B yIIpaBIeHNN IIPOLYKTOM BO3HVK/IAa HOBasI pobieMa:
KaK PYKOBOJUTDb KOMaH/0i1? MHe ObI/IO He/lerko 13 paspaboT4mKa CTaTh IPOJAKT-
MeHeI>KepOM, HO IepeiiTy OT MHAMBIU/YaIbHOI pabOThI K PYKOBOJICTBY KOMaHZIOII
0Kas3aJIoch elle cIoKHee. I BcTymun B Teppa mHKorHnTa. Heo6xonumo xopoumro pas-
OMpartbCs B MIOASX, YTOOBI 6e3 0pUIIMaTbHOTO HaB/IeHsI CIUIOTUTD KOIIEKTUB BOKPYT
BIfieH1s1. PyKOBOUTD BOOOIIIe 3a/iada He 3 JIETKUX, a YK IPOJaKT-MeHeI>Kepamu
¥ IOAaBHO. S Hajiesraym MHOTO OIIVOOK (3TUM IpU3HAHUEM, IIOXKaTyil, OrpaHNYYCh).

Ho Y M€HA /1A BaC XOpOIIe HOBOCTMN. HeBa’xHO, KTO BbI — MEHENPKEP NI TNAEP
IIpOAYKTa, OCHOBATE/NIb CTapTalla, I‘eHepaHbeH?I VIV TEXHUYECKUI AUPEKTOP, — BaM
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Oyzmert mpoiie, 4eM MHe. Y MeHs He ObI/IO ITyTeBOJUTeIel [0 YIIPaBIeHUIO IIPO-
OYKTaMM, TAaKMX KaK KHIUTa, KOTOPYIO BBl IepXKNTe B pyKax. Sl mouepnHys U3 BcA-
KJX PYKOBOZICTB MHOTO YO MTe/IbHBIX COBETOB, HO B Halllell M3MEeH4MBOII chepe
HYI OIMH He cpaboTas upeanbHo. Ha cefyommx cTpaHnIjaxX BbI HalileTe MHEHNUA
CaMBIX YCHELIHBIX X YBa>KaeMbIX SKCIIEPTOB, peKOMeHJal[ 1y KOTOPbIX IOMOTYT Be-
cTu 3a c060J1 KOMaH/y U pea30BbIBATb VICK/TIOUNTETbHbIE IPOAYKTBL.

EnMHCTBEeHHO BEPHOTO IYTH He CYLIeCTBYeT, HO 113 OOLIMPHOIT ITOZOOPKM MHTep-
BBIO OYEBM/THO, YTO €CTb ¥ IPABU/IbHBIN 00pa3 MBIIIIEHNU, U TIOAXOAEL. Bel Bce
PaBHO HaJiellaeTe MacCy OMMOOK — 3TOTO HUKOMY He M30eXaTh. 3aT0 MOCIe Ipo-

YTEHVA HE IOBTOPUTE MOUX.

Ken Hopmon
Maynmun-Boto, Kanugoprus
27 mapma 2017 e.

[MoynTatb ONMcaHue, peLeH3umn U KynuTb Ha cainte M®a
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B Mupe pasBuUTBIX TeXHOIOrMII 6€3 IpaBU/IBHOTO YIIPaB/IeHN s IIPOJYKTOM He JOOUTb-
s KOHKYPEHTHBIX IIPEVIMYILECTB. Y N/iepoB MIPOAYKTa K/IF0UeBas Pojib: OT UX BbIOO-
pa, pelIeHnI U IeVICTBIIT 3aBUCUT YCIIeX VUIU IIpoBaj 6usHeca. KoMaHzb! 1o yripas-
JICHUIO TIPOLYKTOM PacTyT KaK IpyObI, HO MX QYHKIMY U OTBETCTBEHHOCTD JJO CUX
1op pasMbIThl. Kak u B 110001 CTpeMUTENIBHO pacTyllell OTPac/yu pbIHKA, Pa3BU-
THe IIPOAYKTa U 0OecIiedeHue ero TUANPYIOIIEro MONOKeHN s — HeIpOoCTast 3a/ada.

MbI paccMaTpuBaeM IUEPCTBO U 060COO/IEHHO OT YIIpaBIeHNs IPOXYKTOM, 1 KaK
ero COCTaBHYIO 4acTb. [lajiee Mbl paccKa)keM, YTO PYHKIMY T1jepa OObIYHO IOf-
pasyMeBaloT IIOJTHYI0 OTBETCTBEHHOCTD, HO He JJAI0T IIOJTHOMOYNI CBOOOHO pac-
HOPsDKATbCA aKTUBAMM M pecypcaMu. XOpOIINii TnAep MOYTY Bcerpa obmamaeT
OT/IMYHBIMU PYKOBOAAIMMM KadeCTBAMU, B TO BpeMs KaK IPOJaKT-MeHe>Kep
MO>XXeT OBITh KaK XOPOILINM, TaK U ITIOXUM JIN/IEPOM.

JI71s1 co3maHMsI YCIENHOTO A13aiiHa 1 pa3pabOTKM IIPOAYKTA HAPSAY C COOCTBEHHbI-
MM KOMaHJAMU [IPYBJIEKAIOT areHTCTBA. PyKOBOAUTD /IIONBMU U C/IEIOBATh II/TAHAM
HeJIeTKO, HO HAalITH JINjiepa, KOTOPBIN IIpOBefeT MPONYKT OT BUAICHNMSI IO 3aITyCKA, 13-
6eXkaB Py STOM IaPbI-TPOIKY KaTacTpod, BO MHOTO pa3 clioxKHee. Tak moyemy ke
OffHV /IMZEPHI IPOAYKTa yCIIeIIHee IPYTMX¢ 3a MHOTO JIeT pabOoThI Mbl BBLACHWIIN, Ka-
KJMMU KaueCTBaMU IO/DKeH o0/afaTh mujep. HaM moBesto coTpygHMYATD ¢ HecATKa-
MM Ta/IaHT/IMBBIX TPO(ECCHOHAIOB, ¥ B 3TON KHUTe MBI paccKasbIBaeM 00 IX IOAXOE,
CTWJIe, HApabOTKAX 1 METOAAX, YTOOBI IOMOYb IIPOIAKT-MEeHeIXKepaM JOCTIYb ycIIexa.

Ms1I paccmarpuBaeM 06001eHHBIE TUiepCKYIe HaBBIKM 11 KadyecTBa B 1iesioM. JIupep-
CTBO B cdepe MPOAYKTa — He OCTPOB B OKeaHe, I MHOTOE 13 TOTO, YTO BbI IPOYM-
TaeTe, OTHOCUTCA K MUAEPCTBY B LieioM. OfHaKO yIpaBieHe POAYKTOM MMeeT
CBOIO CITeIVI(UKY, HeM3BECTHYIO ke JI/IA CMEXHBIX TNAePCKUX MO3Nuil. B kan-
re MBI TIOCTApaNINCh OOPATUTh Ha BHUMaHNe Ha 3TV MOMEHTHI, XOTS O-IIPEeXXHEMY
yOe>XJIeHBI, 4YTO BCe Be/IMKIE TIJIepbl Y4eM-TO ITOXOXKM IPYT Ha ApyTa.

Komy npuroamtca ata KHMra u noyemy

HenocpameHHBIM IIOKaXXeTCA, YTO NUAEP HPOLYKTa — OTHOCUTE/IBHO HOBBII IIEp-
COHaXX B AM3ajiHe ¥ pa3paboTKe NPOrPaMMHBIX IPOAYKTOB. ITO He TaK: TMEPbI
y>Ke He OJJHO JieCATHU/IeTIIe He3pMMO BeAyT L1 poBble KOMIIAHUY K yCIexy. Ml
IlaBHO Hab/mofjaeM caMble pa3HOOOpasHble IPOAB/ICHN A TNAEPCTBA, XOTH ero 3Ha-
9MMOCTD B cepe IMPPOBBIX TeXHOIOTMIT IIPM3HA/IN NI HefaBHO. OyHKIUN
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Ufepa OTINYAITCA OT MeHemkepckux. OH He BceTria pyKOBOAUT KOJIZIEKTMBOM
Y1 CO CTOPOHBI IIOXO3K Ha YIIpaBJIeHI]a (TO eCThb OIlpefessieT BeKTOP JBVDKEHIS Opra-
HU3aI[M), HO He OCYIIeCTB/IAeT KOHTPOIb U He pelllaeT IPYIIOBbIe 3aaun. Y Iu-
Iiepa MOXKeT U He ObITh CBOeVl KOMAaH/Ibl: MHOT/IA OH JEICTBYET CAMOCTOSITE/IbHO.
O6pas3oBaHye 1 KOMIIETEHIVA TYYIINX TUePOB IIPOAYKTA, KaK U PYKOBOAUTEEl,
BecbMa pa3HOOOPa3HbI, HO OHY OPTaHMYHO BJIMBAIOTCA B OKPY>KeHUe, HOCTOSTHHO
ydJarcsa Ha CBOEM OIIbITe, IpyMepax KOMIIaHUM U PbIHKa.

Mbl yBepeHBbl, UTO B IepCHeKTHBE IMAepaM IPOyKTa IPUJETCA pellaTh PAJ, CI0XK-
HBIX 3a/1a4, [/TaBHAs U3 KOTOPBIX — upieHTN(uKanmsa. Kak y>xe ynmoMmHanocs, mm-
[epCTBO OTINYAETCA OT MeHekMeHTa. Celfyac HaM HeOOXOAVIMBI CyTIep/IUAEPHL,
a He OObIYHbIe MeHeJ)Kepbl — U B cepe MPOAYKTOB Toxe. MBI 3aMeTunu, 4To 00-
Y4EeHMIO ¥ HalIMY NIPOflaKT-MeHe[PKEPOB YIeAeTCA NOBbIIIEHHOe BHMMaHue. Ilof-
TBEpXKZIeHVe TOMY — OTPOMHBIII 00'beM IUTePaTypPhl ¥ PEKOMEH/AINII IT0 Kaph-
€pHOMY Pa3BUTHIO, HO O JINiepax TaM B JIydlIeM cay4ae mapa cnos. O6ga3aHHOCTH
TeXHUYECKNUX COTPY/IHUKOB B 9TUX KHUIAX ONMCBHIBAIOTCA NOAPOOHO, a INIEPOB
IpOAYKTa — TYMaHHO Y HEBHATHO.

Takas HeonpesieIeHHOCTD Oblya He Beerpa. Jlo moBceMeCTHOTO pacpOCTpaHeHM
IPOrPaMMHBIX IPOAYKTOB (PYHKIIUY JIV/iepa BBIIOMH AT TEXHNYECKIIT epCOHAIL.
VIHXeHepbl U pa3pabOTYMKM CO3AaBanN IPOrpaMMHBIE IPOAYKTHI, U Ka3aIoCh
JIOTMYHBIM, YTO IMEHHO OHM ¥ IOJKHBI BO3ITIAB/IATH KOMaHAY. C HEKOTOPBIX ITOp
cospanyeM I1IO MoXKeT 3aHMMATBCS 10001, IOITOMY IIPOJAKT-MEHEI>)KePOB BCé
Yalle IpuBJIeKaloT U3 cep MapkeTMHra, OusHeca 1 fu3ariHa. I[Ipogakram Heobs-
3aTe/IbHO MIMETb CIIelia/IbHOe 00pa3oBaHe UK OIBIT PabOTHI, OHM MOTYT pasiu-
TEJIbHO OT/INYAThCA APYT OT APYTa, a BOT yCIEUIHbIe TNAEPbI, 6€3yCI0BHO, 00/1a-
HAI0T HeKoell cXoXKecThio. [ToMmuMmo npodeccroHanbHBIX HaBBIKOB, OHY JOIKHBI
yMeTb PYKOBOAUTD NI0AbMI. VI 3TO He MeHee Ba)KHO, 4eM YMeHMe CO3[JaBaTh Ipa-
¢buKM, nucaTh KO U aMIHICTPUPOBATD IJIaH IPOEKTA.

Kunura HanmucaHa [/ TeX, KTO peasbHO CTPEMUTCA K JINIEPCTBY, a He /IS TeX, KTO
TakK HasbiBaeTcsa. OHa ajpecoBaHa TaKXXe€ YI€HaM KOMaH[ INOEPOB U TE€M, KTO IIpU-
HJIMaeT pellleHNe 0 HaliMe COTPYAHMKOB. MBI paccKaskeM, KaK IIPUBECTI IIPOAYKT,
6y}1b TO HOBATOpPCKaA uped Uin o6HOBIEHME IIpOEKTa HeCHTI/IJ’IeTHeﬁI OaBHOCTWU,
K yCIIeIIHOM peann3anyuu. Hammm pekoMeHalMy OCHOBAHBI Ha OIBITE paboThI
C COTHAMU NIPOTpaMMHBIX IIPOAYKTOB I MHTEPBbIO C NECATKAMU JINAEPOB IIPO-
IYKTa U3 TaKMX KoMITaHuii, kak Adobe, YouTube, Uber, Google, Airbnb, Basecamp,
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Zipcar, Intuit, Intercon, Sonos, Drift, Rue La La, Transferwise, Upthere, Localytics,
Cinch Financial n ProductPlan. C Bamu nogenstcs onsitoM sxcrieptsl Ken Hop-
TOH, MapTtu Karan, Muna PagxakpumnaH, [IaBup Kaoncern, Banecca ®eppaHTo,
I>xom IToprep, JKanna bacroy, [l>xom bproep, Menucca Ileppu, Konuu Kennegu
u npepcraButeny Komnaunit GV (6srBmas Google Ventures), Mind the Product,
Pluralsight, Fresh Tilled Soil, Clearleft u Rocket Insight.

[l MakcuMaIbHOTO yA06CTBa MBI YIIOPAZOYN/IN NHGOPMAIINIO B COOTBETCTBUN
CO CTafiMAMM Pa3BUTUA KOMIIAHUY U ITOCBATUN MEHEJ KepaM, KOMaH/laM, Opra-
HU3aLVAM U KIMEeHTaM OT/e/IbHble ITaBbl. Kak HauMHaIoIMit, TaK ¥ IPOABUHYThIN
JUZEP MPOAYKTA C IETKOCThIO HAVIIYT HY>KHBIN pasfer.

9TO He MHCTPYKUMS, Tpebyloas 6e3yKOCHUTeIbHOTO cobmofenus. V1 He momra-
roBoe pyKoBoficTBO «Kak cTaTh IpofjaKT-MeHeI KepoM». TO cXeMa, 110 KOTOpOIl
MO>KHO HabpocaTh TeKYyI[YI0 3a/1ady 1 130eKaTh OMNMOOK Mpe/ilIeCTBEHHIKOB.
OHa npuropnTcA Ha pasHbIX 3TallaX Kapbepbl — KaK B MaJIeHbKOM CTapTalle, TaK
U B MeXXJYHApOAHOI KPYITHON KOMIIAHUY — 1 Ha JII000J1 CTaguyl pasBUTHUA Opra-
Husanuu. Ynraiite, ycBauBaiiTe U IPUMEHSITE ee B COOTBETCTBUM C MOTPeOHO-
CTAMU KOMIIAaHVM ¥ C YPOBHEM FOTOBHOCTY pOAyKTa. Ecimy msmeHmmucy o6¢cTos-
TENbCTBA W/IV MECTO pabOTBI, TO BEPHUTECH K y>Ke 3y YEHHBIM TeMaM Vi OCBEXXITE
ux B mamAtu. HageeMcs, B iestom sta nHGOpManys He OTepseT aKTYaIbHOCTH
CO CMEHOJI TeHJeHIIMIT U pa3BUTIeM TexHoyornit. [IprobpeTeHHbIe HABBIKM IIPK-
TOJATCSA U B HACTOsIIlee BpeMs, U B Oy/yleM He3aBUCUMO OT Balleil cdepsl fes-
Te/IbHOCTY, PbIHKA ¥ 3aHMMAaeMOIl JOMKHOCTI.

OTBETCTBEHHOCTb BE3 NOJIHOMOYUH

Bo/MBIIMHCTBY TMEPOB MIPOAYKTA IPUXOAUTCS 6aTaHCMPOBATh MEXAY ABYyMs Kpaii-
HOCTSIMI: OFHVIM JaTh TO, YTO OHM XOTAT, APYTUM — OTKa3aTb. VX pabora 3aktro4da-
€TCA B CO3[IaHUY IIPOAIYKTa C OIIpefie/IeHHO LIeHHOCTbI0. 3BYIUT IIPOCTO, HO B 9TOM
Jie7ie CBOY TOHKOCTH, IIPMYeM He CTObKO (PYHKIIVIOHA/IbHBIE, CKOJIBKO KOHLIEITYa Ib-
Hble. 3[1eCh-TO ¥ KpOeTCA PasHUIIA MEX/Y INLepoM 1 MeHemKkepoM. boree Toro, nc-
TYHHBIE JINJIepbl IPOAYKTA He BCEr/ja BHIIIONHAIOT 0053aHHOCTY MeHekepoB. Pas-
M4y B paboTe INIepOB M MEHeKepOB MBI TOPOOHO 0OCYANM B KHUTE.

JIupep [O/KeH cAienarh MPORYKT IPYB/IEKaTeTbHbIM J/1s O/Ib30BaTeIs X1 He OOMaHyTh
OXXMIAHNII 3aHTEPECOBAHHBIX NI, AHATIOTUA «UPEKTOP MO IPOKYKTY», HABEPHOE,

[MoynTatb ONMcaHue, peLeH3umn U KynuTb Ha cainte M®a
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He COBCEM YMECTHa, HO YJa4HO II0Ka3bIBaeT YPOBEHb OTBETCTBEHHOCTH. Y /ujiepa OH
TAKOI1 XK€, YTO U1 Y PYKOBOJYITe/Iel! BBICILIETO 3BEHa, @ BOT IIOJTHOMOYNIT TOPasfo MeHb-
we. VIcK/TIoueHne — HauyMHAIOI{Me KOMIIAHNUM, T7ie QYHKIMM M1fepa POJYKTa MHO-
I7}a BBINIO/IHSIET TeHePa/IbHBII AMPEKTOP, HO B II0OOM CITydae IMAEPCTBO He HafesieT
abcomoTHOI B1acThio. Celfyac Bce CTPeMATCS K KOHCEHCYCY, 1 CIIelia/IbHbIe IOTHO-
MOYMsA TPy He TapaHTUPOBAHbL. MaTT ACail, BUlle-TIPE3V/EHT 110 MOOVIBHBIM IIPY-
noxennsaM Adobe Marketing Cloud, 3amerun: «fI He MOTy HU OT KOrO HIYero Tpebo-
BaTh, TO/IBKO B/IVATD U yOeKaTh. S He MMero ITpaBa pasfaBaTh MPYKAa3bl IIOJ YTPO30ii
YBO/IbHEHMs1». ABTOPUTAPHOMY JINJIEPCTBY YTOTOBaHa Cysbba nuHo3aBpoB. Kak mox-
JepKimBaeT ACaif, HACTOAIYE /IMEPbI YBIEKAIOT 32 COO0II IIPYMEPOM.

PasymeeTcs, Koe-kaKye MIOTHOMOYNA Y TUJepa Bce Ke ecTb. Hanpumep, KOHTpob
HEKOTOPBIX aCIeKTOB Pa3pabOTKM IPOAYKTa (HO He COTPY/JHMKOB ¥ KOMaH/, KaK
y MeHemkepoB). OT eXelHeBHOTO BK/Iajja TMAepa IIPOAYKTa 3aBUCUT yCIIeX BCel
OpraHmu3alyy, HO, HECMOTPA Ha 3TO, He XBaTaeT IPVYMEPOB IPOBEPEHHBIX METOJOB
u crparernii. OT4acTi 9TO CIEACTBYE PACXOXK/IEHNII B 3a/1a4aX Pa3HbIX IPOJYKTOB
U B UX KYZIbType. B TO >ke BpeMs CyIIecTBYIOT ONTVMa/IbHble METONBI I YHUBEPCaTb-
HBI€ MCTMHBIL. MBI IIOMBITA/INCh 3aIIOTHUTD IPOoOe/bl HapaboTKaMM (9KCIIePTHBI-
MY MHEHVAMMY ¥ COOCTBEHHBIM OIBITOM), IIO/IE3HBIMMY JII000MY NHAEPY IMPOAYKTA.

MBI TOrOBOpUM O TUJIEPCTBE B IIMPOKOM CMBICIe. JInpiep fieiicTByeT He caM 1o cebe,
a B KOMIIAHWM, U1 JO/DKEH COOTBETCTBOBATH €€ KOHIENIINM, HOTPeOHOCTAM KIIMeH-
TOB U CIIOCOOHOCTAIM KOMaHABL. [I0CTYDKeHMe B3aYMOIIOHVMaHM I — HeOOXOAMOe
yCloBHMe ycIexa. 9Ta KHUTa B TOM YMCIIE ¥ O PaspelleHNN CJIOKHOCTEN 1 HECTHI-
KOBOK, O IIOVICKe 3HaHMIT, HeOOXOAVMMBIX /IS OTYy9eHN I MaKCUMAa/IbHOI BBITOJBL.

C 4ero HauMHAETCs NNREPCTBO:

— Y3HaTb, B YE€M €I0 YHIKA/IbHOCTb, KaKOBbI OT/INYNA OT MapKEeTIMHTIa, OII€pa-
HI/IOHHOﬁ[, I/IH)KeHepHOI?I AE€ATE/IbHOCTU U OPYTUX C(bep U TOYKU Ilepecede-
HIA C HUMU;

— OCO3HaTb IEHHOCTY Opranm3angum 1 CTpEMUTHCA JOCTNYIDb UX;

— 06'I)€,I[I/IHI/ITI) LOEHHOCTU NPOAYKTA 1 KOMIIAHUU AJ15 obecneuenns €OMHCTBA
71 COTTTaCOBAaHHOCTH;

— [OHECTU IIpeMyLIeCTBa O KIMEHTA 1 3aKPENNTDHCA B HUIIIE HA PBIHKE;

— YCTaHOBUTD, KaKoOil TUII YIIpaBJICHN A IPOOYKTOM U INAEPCTBA HY)XEH KOH-
erTHOﬁ opraHmM3anuny € y4€TOM YPOBHA €€ pa3BUTN A, 3aTEM Ha6paTb CO-
TPYyOIHUKOB 1 Bpra6OTaTI) Y HUX OIIp€e/ICHHbIE HaBbIKI;
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— BBIACHUTD, KaK COOPATh IOAXOAALIYIO I OPTaHN3ALY KOMAH[Y I, 3aIIy-
CTUB IIPOEKT, 00eCIIeYnTh el COfleliCTBYIE 1 IOfAEPXKKY;

— BHEJPUTDH ONTMMAaJbHBIN [/Is1 OpTaHU3aLMMN IIPOLECC; B KaXK/I0V KOMIIAHUN
OH CBOIL;

— HaAy4YUTbCA IPUBJIEKATh HE3aBUCUMBbIX MHBECTOPOB U JPYTUe KOMIIAHUY [/
obecrieyeH ST IOAEP>KKIM CBOEIT [IesITeNIbHOCTH;

— IPOAYMaTh, KaK yB/Iedb KOMaHAY 10 IPOLYKTY MUCCHEN, BUJJEHVEM U LIE€H-
HOCTSIMM KOMITaHUI;

— U3MepUTh U OLIEHUTD YCIIeX) KOMaH/bl B paborTe;

— C€O3[aThb KY/IbTYPy IPOAYKTa, COYETAIOUIYIO B cebe He3aBUCUMOCTD 11 OTBET-
CTBEHHOCTb.

YEM YHWKAJIbHO TUAEPCTBO?

Ba>xHO NOHMMaTh, 4YeM TUAEPCTBO OTINYAETCA OT TPAAUIIMOHHOTO MapKeTUHTa,
OIlepalIOHHON, MHXXEHEPHOT IeATeIbHOCTY 1 APYTUX cep ¥ Kak OHO C HUMMU
CBA3aHO. MBI y>Xe YIIOMMHA/N, YTO TULEPCTBO U YIIpaBeHNe NPOAYKTOM — 3TO
pasHble Bemy. MeHe Kephl 110 OIpefe/IeHII0 YIIPABIEHIIbI, TO €CTh Y HUX JJO/IKHA
OBITb KOMaH/a. Y 1Mijepa MOXeT U He ObITh HETIOCPEeACTBEHHO MOMYNHEHHbBIX eMy
mopeil. MHOTIe KOMITAHUY YITYCKAIOT 3TO U3 BUY, ¥ TOT/ja HAYMHAIOTCSA IPOO/IeMBIL.

JIupepy npopyKTa Heo6XoauMa fenoBasi xBarka. OH IPUHUMAET PelleHNs U J0I-
JKE€H Y4YUTbIBATDb HOTpe6HOCTI/I KOMIIaHUM U KIMEHTOB. B ero KOMIIETEHII I HAXO-
OATCA (l)I/IHaHCOBaH, MapKE€TUHIOBasd, OIl€pallMOHHAaA, fa>ke IIpaBOBaAd U 3aKOHOJa-
TenbHast 6asa npopykra. KoHeuHo, muaepy Heobs13aTebHO ObITh IPOdeCcCHOHANIOM
B 9TUX c(hepax, HO yMeTb U3 BACHATHCS Ha COOTBETCTBYIOLIEM sA3bIKe 11 0003HAYATH
IPUOPUTETHI HEOOXOAVIMO.

[Tpu npaBUIBHOM TIOAXOTE TUIEPCKasi MO3UINS CTAHOBUTCS 00'bEKTUBHBIM UCTOY-
HUKOM MHDOpMALIVY U Iepefadyt 3HaHWIL, PV HEIIPABUIBHOM — BeZeT K Ipobie-
MaM, HepefIKO KpUTU4YeCKUM. Mbl UMeNN [e/I0 CO MHOXXeCTBOM KOMITaHUIL U CIIO-
COOHBI PaCIIO3HATh «TOKCUIHOTO» ujepa. Kak mpaBnio, 3To 4emoBeK mpefB3sIThIi,
He IPUAONINIL 3Ha4YeHN I JAHHBIM U TOCTOSHHO CTPOALNI JOMBICTBL. «ToKcmy-
HBIil» THJiep 3apa3eH: KO/IJIETM HauMHAIOT IIEpEeHMMATh €r0 CTUJIb, a 3TO y>Ke 4pe-
BaTO CAMBIMM HEOIArONPUsITHBIMU ITOCTIECTBUAMU 151 OM3HecCa.
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Menepxep 1 Mupep NPOAYKTa — YHUKa/IbHbIe To3NIVM. PaspaboTka mpomyKTa
IpepIonaraeT B3aMMofieliCTBIe € IPYTMMM NofipasfeneHnAMM 1 KoMangamu. Cie-
JI0BATEeJIbHO, yCIIeXa OObeTCA TOIBKO INAEP CO BCeCTOPOHHNM IIOJXO/IOM U 3Ha-
HIEM BCeX TOHKOCTell 6M3Heca, MMEIIMX OTHOLIEHVE K IPOAYKTY. ITo MHeHuIo
Ixuma CeMuKa, TeHepaIbHOTO iUpeKTopa u coyupenutens ProductPlan (muctpy-
MEeHTa JI/IA CO3/JaHNs OLIePaTUBHOTO IIaHa Pa3pabOTKY MIPOAYKTA), KIPORAYKT —
3TO He Habop ¢uyeli, a TO, YTO BBl O HEM TOBOPUTE, KaK IpMBJIeKaeTe K HeMY BHU-
MaHIe KJIMEHTOB, KaK IIPOJIaeTe, IIIC ONbIT. BOT 3TO 11 eCTh IPORYKT, IO KpaliHein
Mepe, B CO3HAaHUM KIIMEHTar.

TpeboBanus, nepeuncieHHble CeMIKOM, TIOATBEP)KAAIOT HE TOJIBKO CJIOXHOCTD POIU
NMAepa ¥ MacuITab ero BAVAHNSA, HO M OTCYTCTBHUE Y HETO IIOJTHOMOYNIL. 3HATb, 4TO
TpebyeTcss B KOHKPEHTHBII MOMEHT, PAaBHOCV/IHO 3HAHMIO CTaUV XU3HEHHOTO
IVIK/Ia IPOAYKTa My 6M3Heca. YMeHMe HaliTV ONTVIMAJIbHbIN OIX0/ Ha MTI000M
3Tare — BOT 4TO TpebyeTcs B ObICTpOpacTyIelt opranusanyy. Ouiyias ee moj-
Iep>KKY, XOPOIINII TUAep IPOAYKTa IpUBeAeT 6M3HeC K ycrexy, 6e3 Hee IMIINTCA
MHCTPYMEHTOB BIMAHNA. K 9T0JI TeMe MBI He pa3 BepHeMCs B KHUTE.

CTWUb NUAEPCTBA, ONTUMAJIbHbIA ANA CTAAUU NPOAYKTA

ITo6ea KOMaHAbI 3aBUCUT OT IOHMMAHMN A TOTO, KAKOJI TUII yIIpaB/IeHUA U JINJiep-
CTBa IO XOAUT KOHKPETHO KOMIIAaHUY Ha OTHE/IBHO B35TOM dTalle. TeopeTndecKn
3TO BBIMIAIUAT TaK: IPAaBUIbHBII TNJEp cOOMpaeT MpaBUIbHYIO KOMaHAy U IIPU-
XONUT K IpaBU/IbHOMY pe3ynbTary. Ha nmpakTuke HaliTU NOAXOAALIETO Ye/IoBeKa
COBCeM He IPOCTO. MeX/[y TeM MMEHHO ero CK/IaJl yMa, OIIBIT, HaBBIKY U CIIOCO0-
HOCTbD K aJjallTaljiy OIIPENeNAI0T yCIeX UM Heylady IpoayKTa. He Kaxbii co-
3maH ObIT MMAEpOM. VI He KaXKAblit TUep MOAXOMUT /IS 1I000r0 9TaIa pasBUTUS
6usHeca. Tak, HAVIy4IINIT TPOJAKT-MEHeI>Kep B OO/IbIIO KOMIIAHUN BPSJL TN
CTaHeT MMIEPOM CTapTaIa ¥ Ha060pOT.

B 06uux yeprax 3ajjaya MeHeKepa WU NUAepa — JOCTUYb PE3Y/IbTaTa IOCPeN-
CTBOM JIPYTUX JIIOfieiL. M Oenio He 8 TU4HOM ycnexe, a 8 Mom, 4moOvL 006Umuvcs om ecex
Zyuuiezo. A oTBedaer 3a 970 nuzep. EcTh MHOXXECTBO KHUT O TOM, KaK CTaTh YCIENl-
HbBIM Hpe}IHpI/IHI/IMaTe}IeM nian XOPOHI]/IM YE/IOBEKOM, HO MbI IINIIIE€EM HE 06 3TOM.
MBI pacckasbiBaeM O KOMaH/IHON paboTe 1 pe3y/IbTaTaX COBMECTHBIX YCVIIUIA.
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Kak nocTpoeHa KHura

MpI pasfennan KHUTY Ha TPU YaCTY 110 KOHKPETHBIM, aKTya/IbHBIM Ji/I YNTATeNA
TeMaM. B 1epBoit yacTy 13/10)KeHa KOHLIEIIVA TNAEPCTBA U ee 00LIye XapaKTepu-
ctuku. TakKe MBI pacCKa)XeM O TOM, YTO CIIOCOOCTBYET pasagy MeXAy TUiepoM
U KOMaH/I011. Bo BTOpOIT 9acTy 06CyXAaeTcs MPOAYKT Ha Pas3IMYHbIX CTafANAX.
31ech B OCHOBHOM IIPUBOJATCS MHEHM S JINJEPOB 13 KOMITAHNII pa3HbIX MaCIITa-
60B 1 ypoBHeil pa3BuTy. Vl, HaKOHell, B TpeTbell YaCTH PacCMATPUBAIOTCS CIIOXK-
HOCTM B3aMMOJIEMICTBUA Mfiepa CO CTOPOHHMMM KOMaHJaMu U pecypcamu. Ing
ymo6cTBa MBI Ha3Ba/IM ITIaBBl B COOTBETCTBUY CO CTA[MSAMM POCTa KOMITAHUN:
CTapTall, pa3BUBaIOLIAsACA U KpyIHas. Mbl OyileM 4acTO YIOMMHATD 3TV TePMVHBbI
C OTOBOPKOIL, UTO Ka)kasl KOMIIaHNUs BK/Ia/ibIBaeT B HUX cBot cMbIci. HecmoTps
Ha 3HauuTeIbHOE 00001IeHNe, OHY IIOMOTYT JINJiepaM IPOAYKTa U UX KOJJIeraM
OBICTPO ONpefeNATh XapaKTePUCTUKY U CTPATETUN, ONITUMAaJIbHbIE /I OpraHN3a-
LM, KOMaHAbI X IPOAYKTA.

JInpep mpopyKTa MOXET CaMOCTOATENbHO BbICTPauBaTh NOPANOK 4TeHusA. Hapa-
OOTKM ¥ COBETBI OPraHM30BAHbI B COOTBETCTBUM C 9TAIlaMU PasBUTHA KOMIAHNUN
u cepoit KoMITeTeHIMM T1fepa. VIHBIMM c/10BaMy, MBI IOMECTV/IN TAAEPA B LIEHTP
PaCXOAAIMXCS Tydell KOMaHAbI, OpraHM3al My 1 KIeHTa. [7TaBHOe TpeboBaHue
K IMfepy — co3aarh 3pPeKTUBHbBIE KYIbTYPY, IIPOLECC, IPOAYKT M C IOMOIIbIO
UJiea/IbHO MO00PaHHOI KOMAaHABI U MOAXOAALINX CPefCTB IIPOAYMaHHO IIPEnof-
HeCTV NpOAYKT norpeburento. [IpefocTaBUTh eMy aleKBaTHYIO U IIOTHOLIEHH YO
MHPOPMAIIVIO IOMOTYT PeKOMEHIALINM, paclpefie/ieHHble IO CTaMAM Pa3BUTHS
OpraHM3aLUNL.

JInpepsl NpogyKTa — HelICTBYIOIINE U YK€ 3aBepIINBILINE Kapbepy — MOAENATCA
cBouMu HapaboTkamu. OHM PaccKaXKyT, KaK IPOBECTY IIPOAYKTOBYI0 KOMaH/y de-
pes Bce CTauy pocTa, Tpebyolue pa3Ho0Opa3HOro MOAX0/a, CrielnprIecKux Ha-
BBIKOB, 2 B HEKOTOPBIX C/Iy4asX U pasHbIX miofiell. TeM, KTO pelnT MpoiiTu BCe 3TN
CTafiM BMecTe C KOMaHJoli, IpuzeTcs pacTu camoMy. KadecTBo nepexosia oT ofi-
HOJI CTaZiMM K APYTOIL 3aBUCUT OT CIIOCOOHOCT Y/Iep>KMBATh B TOI0BE HECKOIBKO
CTpaTeruii cpasy U OflHOBPEMEHHO Pa3BUBATh B cebe MMepCKe HaBbIKM, aKTYallb-
Hble IMEHHO ceifdac. JIupepbl MpOAyKTa pefKO OCTAIOTCA B KOMIIAHUMA OT CTapT-
ama jjo 3penoctu. Kak mpaBuio, y Ka>xoro cBoit mpo¢unb. OfHaKO MBI HaJieeM-
cs1, 4TO M000T1 MUep MPOAYKTA HalifleT B HAlllell KHUTe TIOXOAAIIYIO CXeMY /IS
KOHKPETHBIX 00CTOATEIbCTB.
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KAK MPOBECTW KOMMAHUIO YEPE3 TPYAHOCTH POCTA

B monopoit koMnaHuM, MM CTapTalle, TUAepOM IPOAYKTa YacCTO CTAHOBUTCA yupe-
IVITETb VIV OMH U3 NIEPBBIX COTPYAHMKOB. Y HOBBIX KOMITAaHMII €llle HEeT C/IaXKeH-
HOJI IPOAIYKTOBOI KOMaHAbI, 1 HEKOTOPasA HEMOCIeJ0BaTe/IbHOCTb CTU/S PYKO-
BOJICTBA BIIO/IHE ecTecTBeHHa. JIusiep npoaykra 6epet Ha ce6s1 OTBETCTBEHHOCTD
3a 00€eIIaHHBII yCIIeX, HO IIPY 9TOM JO/I>KeH XOPOLIO OPMEHTUPOBATHCS U B TEKY-
meit cutyanuu. O MOIOKEeHUH Jie/l B CTapTalle U MIaHaX JOCTVDKEHN A IOCTaB/IeH-
HBIX Iiefieil pacckaspiBaeT [JaBuy Kances, nyupexTop 0 IPOIyKTY, TeHepaIbHblil
BupeKTop u coyupenurend Drift: «Mbl 06cyaunm, K 4eMy XOTUM OPUIATH, KaKye
KOMaH/Ibpl OyIyT paboTaTh CAMOCTOATE/IBHO U HETIOCPEICTBEHHO C K/IMEHTaMU pe-
1IaTh, YeM UM 3aHMMATbHCA. ITO TOIbKO Hayaso. MBI ITIOCTENEHHO JBUTAeMCs BIIe-
pen». 3a iedamy y KoHcera HeCKO/IBKO CTapTaIIOB, 1, IO €T0 CTI0BaM, eMy 0oIblie
HpPaBUTCs paboTaTh C KOMIIAHMEN HAa paHHEM 9Talle ee XM3HEeHHOTro HuKa: «[Ipu
BO3BpallleHN Ha HavYaIbHbII ITATI MK 9TAIl CBOOOTHBIX TIOTPebUTeNelt eCTh OUH
HI0aHC. [IpyBBbIKaelb K AM3alHy U CYCTeMe IIPOAYKTA, 3aBUCAIINM OT IIOTpebuTe-
JIelt, HO 4TO JIe/IaTh, KOTma X HET»

B kHUTre MBI IIBITA/IICh OTBETUTD Ha NMOJO00HBIE BOIPOCHL. PacXoXXeH1e MeXY
UJeanoM U peanbHOCTBHIO HeM30eXKHO Ha mio6oM stame. OnpenenuTb ero — TONb-
KO IOJIfieNIa, BTOpas MOJIOBMHA — 3TO IIJITABHO IIPEOJO/IETh BUPTYaIbHYI0 TPAaHNILY
MeX1y HUMM, 4TOOBI IPOAYKT He IOTePsUI IPUBJIEKaTeIBHOCTH AJIs IIOTPeOuTeNA.

Ha xaxo1t cTajuu — CBOM NMPEIATCTBUS U pa304apoBaHmsi. Tak 1 JOKHO OBITH.
YHUBepCanTbHOTO pelieNTa YCIeIHOTo pasBuTus OM3Heca ellle He IpULyMali,
Y1 C 3TUM HAJI0 CMUPUTHCS. Kak rOBOPAT CLIOPTCMEHBI, «IIPUHSATH opakeHne». He ur-
HOPMPOBATb IIPOO/IEMBI U IITIOXVie HOBOCTH, @, HA0OOOPOT, HACTPOUTHCS Ha TPY/IHbII
IyTh K ycrexy. KakuM ClIo>XXHOCTAM HpUAETCA IPOTUBOCTOATD, YTOOBI TOTYYNUTD
otzady oT ycunuit? [oTOBBI 11 BBI K HEM30EXKHBIM 1 TPYAHBIM pasroBopam? IIyTs
K /1100071 CTOSIIE 1Ie/IM HEIIPOCT, U TNAEP MPOAYKTA JO/DKEH 3aaTh 9TU BOIPO-
chl cebe 1 cBOelT KOMaH]Ie.

JTupepsl, nogobusle oBuay KaHceny, He 60sTCs TPyRHOCTeN 1 OpakeHnit. [JaBuz
3HAeT, YTO €T0 CTUJIb N IepCTBa Uiea/leH B YCTIOBUAX HeOIpelleleHHOCTY Ha paHHUX
9Tamax pa3BUTUS KOMIIAHUN. PeasibHOE BOCIIPUSATIE CBOUX CLIOCOOHOCTEN TOBBI-
IIaeT LIeHHOCTD nupepa. He MeHee mone3HO IlepeHMMATD OIIBIT KOJIJIET, IIPeojoyieB-
VX aHa/IOTMYHbIe TPYAHOCTH, U Jle/IaTh BBIBOABI U3 Uy KUX ycrexoB. Ha crpanuiax
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3TOV KHUTY INJEPbI, HallleIlNe CBOJ Iy Th LIEHO OTPOMHBIX YCUINIA, TIOFENATCA
C BaMM TMYHBIMU UCTOPUAMU U peKoMeHAanuAMI. Tak, KaHcen onuceiBaeT TOH-
KOCTM TU/IEPCTBA Ha PaHHE CTaJuy U €r0 OTIMYKA OT HNOCIERYOWNUX CTauI:
«Ha paHHeit cTafyuy TuaepaM IPUXOSUTCS UCXOAUTD U3 IPeANoaoKeHnit. YTo6b
cucTeMa 3apaboTana, HaM IPUXOAUIOCh CAMUM 1300pakaTh oTpebureneii. Korma
Bce ObIJIO TOTOBO, MBI IIPUBJIEKa/IN M0/Ib30BaTeNIell OeTa-BepCuy, U TOTAA YXKe OHI
BBICTYII/IV B PO/IM KJIMEHTOB». Bce 3Ty aTambl TpeOYIOT OT IPOAAKT-MeHeKepa
aflanTaluy K HOBBIM CTU/ISAM NuepcTBa. KaHcen cumTaer, 4To A1t TOTO, YTOOBI
BEPHYTb IIOJIHOMOYM A KOMaHJIe, IPOIaKT-MeHe>Kepy IPUAETCS IePeBOITIOTUTHCA
B OmrocTuTeNs KOHIenum: «Terepp y HaC eCTb peasibHble KJIVIEHTDI, I MBI CTPEMUM-
s K X pasHoo6pasuto. [TocteneHHO HabpaB 00'beM HEOOXOMMBIX MHCTPYMEHTOB
I 6M3Heca, MOXKHO IepefiaTh Opasyibl IIPaBIeHNsA B PyK) KOMAaH/bI 11 IIO3BOIUTD
€1 BeJICTBOBATh CAMOCTOATEIbHO». VI3 Momo6HbIX peLenToOB-IMTAT M COCTOUT 9Ta
KHMTa. MBI COBeTyeM IPOYNTATH €€ LIe/TMKOM, YTOOBI IIOHATD, YTO HPEACTABISIOT
co0071 BCce CTaiuM Y IePeXOJibl My HUMI.

KAK MOABUPATb U OBYYATb KOMAHAY

JIrobas mpogyKToBas KOMaH/la YHMKAJIbHA, KaK U cdepa, B KOTOpPOil oHa PyHK-
LIVIOHMPYET, a TAaK)XKe 3a1auyl KaXk/JOro 9Tana paboThl. DTO CIeAyeT YIUTHIBATD IPU
nop6ope, HaviMe U 00y4eHNM KOMaH/Ibl. Y MOJIOIbIX KOMIIAHMIT He BCET/ja MIMEIOTCS
pecypchl, KOTOPbIMY 00/IafaloT 3pesible OpraHM3anuy, 3aTO IM He 3aHUMATh Ma-
HeBPEHHOCTHU 1 onepaTuBHOCTHU. Co3llaHye IOAXOAAIIell KOMaHbI C Y4eTOM IIpe-
MMYIIECTB Cpefbl 3HAYMTE/IbHO BAMAET Ha yCIleX MPOAYKTa. 3afaya aujepa — Bbl-
Opathb JII0fIeNt, COYeTAININXCS ¢ GaKTOpaMI Cpelbl.

Hanpumep, B Monofoit KoMaHfe 00s3aHHOCTI paclIpe/ie/ieHbl He TaK YeTKO, KaK
B 3pesoit. «JIis1 crapTamna Ba>kKHO IOf0MPATh JI0fiell, YMeIIIX ObICTPO afamTu-
poBatbcsi, — cuntaet Jkum CeMuk. — VIM IpupaeTcs AeiiCTBOBATh B YCTOBMSIX
HeoIlpefie/IeHHOCTHU. DTO NepBoe. Bropoe — OHM [JO/IXKHBI OBITh Pa3HOCTOPOHHM-
MY TMYHOCTSAMH, YMETb MEHATbCA POIAMM, OpaTh Ha cebs 6omblle, 4eM OroBope-
HO Ipy HaiiMe». CeMMK 4acTO TOBOPUT O HEOOXOAMMOCTY B3aIMHOTO YBaXKeHIA
B KOMaHJie, I eMYy BTOPAT APyTue Iuziepsl npofykTa. Ha HauanbHOM sTame Beerga
MHOXXeCTBO IIpo6JieM, HO B3aIMHOe YBa)keHe U OMIIATIsI CO3HAI0T KOMPOPTHYIO
arMocdepy a1 apPekTUBHOI paboThl. ]I BBIBOJA IIPOAYKTA Ha PHIHOK HEOOX0-
AVMMO BOCIIUTATh KOMAH[Y, YIEHBI KOTOPOJl CYUTAIOTCS C TOTPEOHOCTSIMMY U 3aj1a-

4aMu ApYyT gpyra.
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C nepexofoM PO yKTOBOJ KOMaH/bl HA CTIeAYIOLIYI0 CTaJUI0 Pa3BUTIA KOMIIA-
HIUM U3MEHATCA U 3afaun. Konuu Kenneny, paHee IpofjlaKT-MeHeI>)Kep KOMIIAHUY
Sonos, HpIHe 3aHMMAIOMINIL Ty >ke Bo/DKHOCTD B Upthere, onuceiBaer, kak 6bIcTpo-
pacTyuiue KOMaH/bl OJHOBPEMEHHO OTPaHMYEHbl B peCypcax U MOTUBMPOBaHbI
OXXM/IaHJEM Pe3yIbTaToB: «B OHOJ KOMIIAaHUY HaM He XBaTaJIo peCypcoB, HO OHM
HOABJISAIUCH TTO Mepe pa3Butus. JIo6as IpofyKToBas KOMaH/ja BCEra CTapTyeT
B OY€Hb MajIeHbKOM COCTaBe, U KJII04eBble MTUAEePCKIE MO3ULIMI 3aHMMAIOT IIPO-
TAKThI, AM3allHEPBI Y MH)KEHEPhI». YpaBHOBEIINBaHNE POCTa, OTPaHMYEHHBIX pe-
CYPCOB U TIOJIMTUKA CTAPTAIIOB «0e3 M3/INILIeCTB» — CKOpee ICKYCCTBO, HeXKeu
HayKa. YCIIelIHbIe IM/Iephl IIPOAYKTA, TaK1e Kak KeHHenu, 3HAIOT, KakKM 06pa3omM
mocTnyb 6amaHca. JIupiep moMoraet KaXk/joMy MaKCUMAa/IbHO IPOSIBUTD Ce0s1, yMeeT
MOTVUBUPOBAaTh, BECTY 33 COOOIT ¥ CIVIOTUTD.

Jlaxke KpyIIHbIe, COCTOABIINECS KOMIIAHUY CTAaBAT OOIIeKOMaHIHbIE IIeHHOCTN
BO I7IaBY yT7a. «f] paborato B KpoccyHKIMOHATBHON KOMaH/Ie, Ky/la BXOAAT Map-
KeTosory, paspadorunku, DevOps-crennanicTsl, IPOJasKHUKY, MEHe[KepbI 1 Kajl-
poBuku, — ropopurt JIkeit Puepa us Intuit QuickBase. — MHe Ba>KHO 3HATBh, YTO
Ha BCTpevax, OyZib TO e>KeTHEeBHBII CTEH/AIl MM eKeHee/IbHbII 0030p IpOrpamMM,
PAIOM CO MHOII IpaBMU/IbHbBIE MI0AV». [lo MHeHMI0 PuBephl, Ba)KHO He TONBKO CO-
OpaTb KOMaH/y, HO ¥ YOeANTbCS, YTO BCE €€ WICHBI COBMECTHO PEIIAIOT TeKYIIe
BOIPOCHL. D eKTNBHASA KOMMYHMKALA U KOJJIETYaIbHOE IPYHATHE PEIIeHT —
KJII04eBble (PaKTOPBI MeaIbHOI KOMAaHABL. [Ipy 1/10X0i1 KOMMYHUKALIMM B KOMaH-
Zle KaueCTBO COTPY/IHMKOB Y>Ke He IMeeT 3HaueHI .

NPOLECC U ABUHEHUE K LIENTU

OTnakeHHBIN Tpouecc — ocHOBA 3(pPexTuBHOCTU. OH He 3aMEHUT YMHBIX JIIO-
eVt ¥ UCCTIeNOBAaHMIT TOTPEeOUTENbCKUX MIPEIIOYTEHNIL, HO CPOPMUPYET CTPYK-
TYPY, B KOTOPOI1 CIIOCOOHBIE COTPYAHMKY OYIyT MaKCUMaTbHO IPOAYKTVBHBIMIA
HackonmpKo KOHKPETHO HY>KHO 0003HauMTb IpoLecc? DTO CTAaHET SICHO Ha CTa-
Auy pa3paboTKM IPOAYKTa. ViMeeT 3HaYeHNe ¥ ONBIT KOMaHABL. [I/1s1 Ma/leHbKOI
Y OIIBITHOJ I'PYMIIBI JOCTAaTOYHO NMPUOIM3NUTENIBLHON CXeMBbl. [I/1 KpyIIHOII opra-
HuU3aLuu ¢ 60JIBIIOI TEKYUKOI KaZipOB HEOOXOAMM YeTKWIL, Hale>KHBII, OT/Ia)KeH-
HBIiT Iporiecc. He3aBucuMble KOMaHBI — KaK M areHTCTBA 0 pa3paboTKe Ipo-
LYKTa, ¥ TPYIIIbI BHEAPEHM I MTHHOBALMII — 6oJlee rubKume, M yj00Hee HAHUMATh
TaJIAaHT/IVBBIX COTPYSHUKOB, 4YeM Ha/Ia>kMBaTh XKeCTKMII porecc. «Mbl OyneM
HAaHMMAaTb CaMbIX TOJIKOBBIX. Y HIX €CTb He0OXOJIMble HABBIKM, U He IPUJETCS
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[aBUTb Ha HUX paMKaMIu Ipollecca, — ropoput JHan banj, ocHoBaTenpb 1 ypas-
nstomuit gupextop Clearleft, ogHoit u3 muaupyromux ¢upm o paspaborke mpo-
RykTa B Bennkobputanun. — Ml 6yaem foBepsTh UM. [lopydnm uM MHTepecHbIe
npo6eMbl 1 He OyieM MeIlaTb — IYCTh CaMy pellaT BCe HAVIYYIINM 0Opa3oM.
Hu opuH nmpoekT He MMOX0XX Ha APYTOIL, ¥ KaXKAbII pa3 MbI 1300peTaeM IpoLiece
3aHOBO. OJIVIH U TOT >K€ MeTOJ He IIPYIMEHMIIIb K TI0ObIM ITpo61eMaM, IIOTOMY YTO
OHM Bce pasHble». [Toaxon banga Xopo /11 Ma/leHbKVX 1 OTIBITHBIX KOMAHJ C J10-
BepUTENbHOI aTMOC(HepOit, TPaHCPOPMUPYIOIIMXCA OT OFHOTO IPOEKTA K JPYTo-
My. 7151 KpYIIHBIX KOMaH/[, COCPeJOTOYeHHBIX Ha OffHOM IIPOAYKTE UM IIPOEKTE,
nopoiiaeT 6omee XecTKas CTPYKTypa.

BoIBOf: He cyleCTBYeT eAVMHCTBEHHO IIPaBUJIBHOTO IIpoliecca VI MeTOAa, ITOXO0-
AALEro TI060MY IPOAYKTY, KOMaH/e M PbIHKY. Hall OIbIT CBUIETE/IbCTBYET, YTO
JIydIINe pe3y/IbTaThl JaeT cCOYeTaHue TpeX (PaKTOpOB: CIOCOOHBIX COTPY/IHUKOB,
JIOBEPUTETBHOIT aTMOChEepPhI ¥ OT/IAaXKEHHOTO Tporecca. Obme XapaKTepuCTUKN
Hanbosee MPOU3BOAUTE/IbHBIX KOMaH/I TAKOBBL: KPOCCHYHKI[MOHAIBHOCTD, CIIJIO-
YEHHOCTD U aBTOHOMHOCTD.

B peanpHOCTY Mupiep IPORYKTa paboTaeT C JIIOfIbMI, 1 YeM UX OOJIblile, TeM C/IOKHee
VIM B3aUMOJIEVICTBOBATD. YCIIeX CKOpee 3aBUCUT OT Cpefibl, pOpMMPYIOIIell U ITOf-
Iep>KMBAIOLIEl TIOJIOKUTEIbHBII HACTPOIL, Ye€M OT MUJI€aIbHO Y€TKOTO BbIIIOTHEHN A
KaXkjoro stamna. HeBa)kHo, Kak OT/IaXKeH MPOILIeCC, IITaBHOe, YTOObI BCe 3HAIHU, Yero
OT HUX OXKMJAIOT, I COBMECTHO pellany Hem30e>KHble TPOOIeMBI.

Be3 sicHOII Lie/ HEBO3MO>XKHBI HY YCIIEIIHBIN OM3HeC, HU pa3paboTKa IIPOAYK-
ta. OCMBIC/IEHHA [eATeNbHOCTD Bceraa addeKTuBHee. ABTOPUTETHI B 00/IacTH
KY/IbTYPBI TPYAQ, Takue Kak [IoH [Tunk u CaiiMon CuHek, 00bSCHIUIN CXeMY Iierie-
HaIlpaB/IEHHOI! JeATe/IbHOCTY MIPOLBETAIOMINX OpraHu3annii 1 komany. Hagears-
Cs Ha aBOCh — He JTyvmas cTparterus. J/Iugep npopykra obecrnednBaer OTIAfKY
U aflallTalMIo IIPOIiecca COIJIACHO MUCCHM KOMIIAHUM. B KHUTe MBI paccMaTpyBaeM,
KaK JTyYIlye CIeIaaiCThl COOMPAT KOMaHAY U OPTaHM3YIOT MIPOLeCC, PyKOBOJ-
CTBYSACH OOIIVIMM 3aJla4aM, a He IMYHBIMU NHTepecaMn. [lxorrya IToprep, ocHo-
BaTenb Rocket Insights n 6s1BIMIT IUpexTop Komauab UX B HubSpot, paccyxpa-
eT 0 CO3[JaHuN cpefbl, CHOKYCHMPOBAHHOI Ha KineHTe: «HaHMMast cOTpyaHUKOB,
MBI (V11 5) B IEPBYI0 O4Yepefib MIlleM KIMeHTOOPMEeHTUPOBaHHbIX. OObIYHO TaKue
JTIOAY He CTPAJIaloT 3aBBIIIEHHOI caMoolleHKol. OHM He HaCTPOeHBbI ieNaTh cebe
MM U IOKa3bIBaTh BCEM, HA YTO CIIOCOOHBI, 11 BKJIA/IBIBAIOTCS B IPOAYKT Ha 671aro0
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K/neHTy». COCpeOTOYeHHOCTD Ha K/IMEeHTe He BCeTfja IPUOPUTET i paspadoT-
YIKOB, a 3psa! OfHa U3 3a7a4 muziepa — HaaJUTh IIPOLECC TAKUM 00pa3oM, 4TOObI
COTPYZHUKM IIOMHWIN O K/IMEHTe U €T0 IOTPeOHOCTAX.

IIponecc u 1enp, ONTUMaNIbHbIE /151 JAaHHOTO MPOAYKTa Ha OIpefe/leHHOM CcTa-
IV pasBUTHA KOMIIAHUY, — TO, YTO HY>KHO JIJIS1 yCIleXa KOMaHABL. Yero-To ogHo-
ro HefocTaTo4yHo. Ka>kAblil JOKeH 3HaTh, pajii Yero cTapaeTcsa M KaK MOBBICUTD
addexTuBHOCTD. ECliU KOMaHa MOHMMaeT MPOLecC, TO OHa 00513aTe/TbHO OTHILIET
ONTUMAJIbHBI IYTh K pe3ynbTaTy. B IpOTMBHOM cl1y4ae OHa BPSAJ IV YMHOXUT
CBOJ BKJIaJI.

KAK OLLEHUTb YCNEX

Ycrmex — Belb, Ka3anoch Obl, CYyO'beKTUBHAA, TEM He MeHee OH M3MepseTcs 00bek-
TUBHBIMU ITapaMeTpaMU. JInfepbl IpofyKTa ONpeeA0T KPUTEPUN JOCTVKEHNA
nenn. OgHy nepeopMyINpyOT 6M3HEC-1[eIN B M3MepsieMble Be/IMYMHBI, TaKue
KaK IpUBJIeYeHe K/IMEHTOB, MH/IEKC IOTPeOUTe/IbCKOT TOSAIbBHOCTY M COBOKYII-
Has nIpu6bUIb. [Ipyrue, HapuMep NPOAAKT-MEHe)KePbl, YIPAB/IAIOLINE CTIOKHBI-
MM ¥ 3pe/IBIMU TPOAYKTaMU, IPEATIOYNTAIOT OOMBINYI0 KOHKPeTHKY. B meom Bce
KPUTEPUU JOKHBI ObITh CBS3aHBI C HOTPEOUTETBCKOI CTOMMOCTBIO IPOAYKTA.
9to nopreepxkpaer asup Kancen us Drift: «Bce Hamm orjeHOYHbIe KPUTEPUN YU~
TBIBAIOT KOMOPT K/IMEHTa KaK IIpU aKTUBALMM, TaK U B ucnonb3oBannn. Ho ka-
YecTBEHHbIe TI0Ka3aTe/Ny Fopasfio BakKHee: KaK Mbl CylIaeM K/IMEeHTOB I 4YTO OHI
roBOpsAT. MBI 00111aeMcsl C HUMM €XKeJTHEBHOY.

MBbICTIb O TOM, YTO yCIEX U HEYAa4M M3MEPAITCA He KOTMYeCTBOM, BbICKa3ajy He-
CKOMBKO /upepoB. Tak, ¢ 9TUM cornaceH maprHep o ausaitHy True Ventures Ixxedd
Bun: «[Iymato, nocie Agile/Lean Mbl mpeyBennymBa 3Ha4YeHe KONMNIECTBEHHBIX
HoKasaresieif. XOpoIIo, YTO MaATHNK CHOBA KaUHYJ/ICS B CTOPOHY KadecTBay. [|9BUz
KaHcen Takxe IpefounTaeT IPMHUMATD PellleHN 10 IPOAYKTY MICXOA U3 Ka-
JeCTBEHHBIX ITOKa3aTesneil: «/[06as KayecTBeHHas OlleHKa — TeKCTOBas, BepOab-
Hasi VIV BU3Ya/IbHasi — MPOSICHAET CUTYaLuio. [IpubikaeMcs /i MBI K pellleHNIO
npo6iemb! KnueHTa? JleraeM u 4T0-TO B 9TOM HanpasieHun? O6Hapy>KuBaeM /iu
npyrue mpo6neMsr? V korga BoBIeKaeMcs B 9Ty Ipo6IeMy, MOXKeM /T YTBEP>KJaTh,
YTO Hall MOAXOH cpaboTaer? TyT jlerko omMoOUTHCS, IOTOMY YTO BCe II0/Ib30Ba-
Tenu pasHble. Eciy MbI ommbaeMcs, TO 4YTO € 9TUM fAenaTb? MBI CMOTPUM Ha Bce
3T BN ,,I7Ia3aMI KJIMEHTa, TPYIIIIBL, CCTEMBI U Ha BCEX YPOBHSX, B TOM 4NCIIe
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IIOKYTIaTe/IbCKOM U TTOIb30BaTe/NbCKOM. PaboTa KOMaH/bI OLIEHMBACTCS B KOHTEK-
CTe Iieieil IToTpebuTesnei».

VicTuHHOe OHMMaHe TOTPeOHOCTEl KIMEHTOB CB3aHO C BBIBEPEHHBIM OajaH-
COM MeXXZy Ka4eCTBOM ¥ KO/TMYIeCTBOM. VIX HeOOXOAMO YIUThIBATh OfHOBPEMEH-
HO, OFJHO He BakHee fipyroro. KomuyecTBeHHbIe IIOKa3aTe/I MEIIal0T KOMaH e Ie-
peiiTi K KaueCTBEHHBIM MCC/IEI0BATeIbCKIM MeTOZiaM. VI OT KOJIJIer o KOMaH/aM,
¥ BO BpeMs MHTEPBBIO [I/Is 9TOJ KHUTY MBI HEOZHOKPATHO C/IBILIAJIN, YTO 0Opa-
00TKa JaHHBIX OOPATHOJ CBSI3Y OT K/IMEHTOB TpeOyeT CIMIIKOM MHOTO BpeMeH!
unu ycunuit. Iloatomy chopmynupyem Tak: KadeCTBEHHbIE MCCTIEOBAHUS — 3TO
BJIOKeHMe B Oyy1IyIo Ipu6bUIb. EC/IN pery/ispHO NpaKTUKOBATh 1 HApabaThIBaTh
HY>KHbIe HaBBIKU, TO BEPOATHOCTD IIPOBaa CHikaeTcsi. Hukorga He momeriraet
3apaHee IIOIFOTOBUTbHCA K paboTe. Peanusanus u oljeHKa pe3ynIbTaToB TPeOyoT
BPeMeHN U YCUINIA J/Is1 POCTA KaK OT/e/bHBIX /II0fIelt, TaK i KOMaH/bl.

MpbI HayHeM ¢ Ka4eCTB, HeOOXOVIMBIX XOPOIIeMY NNAepy IpofyKTa. VI paccmor-
PUM, KaK IMJiepbl OPTaHM30BBIBAIOT, BEAYT M HACTAB/IAIOT CBOUX COTPYAHUKOB A1
IIOJTyY€HNA ONTYMAJIBHOTO pe3y/bTaTa. B Ka>kKIoM KOMIEKTUBE CBOM TOHKOCTU
u ocobeHHOCTH. Llenb cremyrommelt 4yacT — ONpeie/INTb XapaKTePUCTUKY YCIIel-
HBIX KOMaH[. MbI 6y/ieM 06CyXaTh He KOHKPeTHBIE IIPOAYKTDI, TOCKONBKY KaX-
OBl M3 HUX YHUKAJIEH, @ PE3Y/IbTaTHI.
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