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CBONDYb— 3TO KNEAMO HABCETOA

Mon NoNpocua MeHs HanucaTb napy CTPOK 06 3TON KHUre. HECOMHEHHO,
Mbl MWTaeM CUMMATWUIO APYr K APYry, MHaye OH He cTan 6bl 06pallaThb-
€9 KO MHe C TakoW nMpocbBon, a g He cTan 6bl MMCaTb 3TO NPEeAUC/IOBHE.
To eCTb Mbl MMHOBA/IM TOT MNEPUOS B3aUMOOTHOLLEHWIA, KOFAA JFOAN BbISC-
HSOT, HE CO CBOJIOYbIO /1N OHU UMEIOT AENo.

3a 50 net (4TO CKPbIBATD, & YXKe Aaneko He M004) MHe NpULIoCh pabo-
TaTb C COTHSIMW COTPYAHWMKOB, GONBLUMHCTBO M3 KOTOPbIX § CaM WM HaHUMan.
BHauane g 1 cam 06 3TOM He 33alyMblBasCs, a €CAKN Gbl 3a4yMancs, TO He Npw-
3Hasncs 6bl cebe: s BCcerga 6pan Ha paGoTy /IOAeN, MOTOMY YTO OHW MHE Hpa-
BUINCH.  CripalumnBan ce6s: «<Xouy /v 8 CUAETb B OAHOM KOMHATE C 3TUM Yeno-
BEKOM MO BOCEMb-[ECATb YaCOB? A OCTasIbHbIE YEeHbl KOMaH4bl — AYMAtOT /1N
OHM TO »Ke camoe?» bosbLLIMHCTBO AM3aNHepPOB HapabaTbIBAOT HEOOXOAUMbIE
HaBbIKM 33 HECKOJIbKO HEAe b, OBMAAEBAOT UCKYCCTBOM Tunorpachukm (nycTb
3TO 3aliMET He OAWH TOZ, He CTPALLHO), HAYMHAKOT MUCATb YNCTbIN KO, roTOo-
BWUTb OT/IYHbIN 3CMPeCcco. HO HEBO3MOXKHO Pa3yunTbCsl GbITb CBOOUBHO.

Jlyylume 13 HaHATbIX MHOK COTPYAHWKOB MMeNV CaMoe pa3Hoo6pasHoe
1 HEBEPOSTHOE MPOLLIOE — 3TO ObIAN MAOTHUKMK, Led-NoBapbl, BOEHHbIE,
NCTOPUKKM, 6e3 MpUBbIYHOMO 6araxka NpoduabHOro o6pasoBaHus. dXenaHue
M TOTOBHOCTb YUYMTbCS, COOTBETCTBOBATb NMPODECCUOHANBHOMY YPOBHIO KOJI-
NEeKTUBA M CTApaTbCs M30 BCEX CU — 3TU KAYECTBA BaXKHEE, YEM yCreLuHas
Caya 3K3ameHoB. He nonarantech Ha NopTdoaMo (CNLLKOM YacTo MHe Mpu-
XOAWNOCH CTAaNKMBATLCS C KOMUPOBAHMEM YYXKMX PaboT, B LMMPOBYO 3MOXY
3TO He NPo6AEMA), a JOBEPANTE CBOEN MHTYULMN.

Balum coTpyaHMKM pacTyT B NpodpeccrMoHanbHoM nnaHe. CTaHOBSTCS KOH-
KypeHTaMW, PaBHOMPABHbIMW YIEHAMWU KOMaH[bl, LOCTATOYHO YaCTO — K-
eHTaMu. W oHwu Bcerga 6yayT MOMHUTb, KakK Bbl OTHOCU/IUCH K HUM B CBOE Bpe-
ms. Bcerga o6waHo, KOrha KTo-To YXOAMUT M3 KOMaH/bl, 0CO6EHHO eCN OHK
NPULLAN HEOMbBITHBIMW, MaNI0 YTO YMEIOLLMMM HOBMYKAMYU U Bbl UX 06Yy4MIN
a3aM npocheccroHanbHOro MacTepcTea. 9 paccrpowncs, koraa Mon ysonumn-
cs 13 6epauHckoro odpmca komnavun Edenspiekermann, npopa6oTas Tam
HeCKosbKo neT. Ho BMecTe € TeM i MOHMUMAN, YTO OH AO/DKEH 6blf chenatb
3TOT LWar, YTo6bl YUMUTbCS Aablle U COBEPLUEHCTBOBATLCS B Npodeccum. Mbl
NpPOAO/IKANMN NOAAEPKMBATL OTHOLLIEHWS — W BOT pe3y/bTaT: CMNyCTS rofbl Mbl
CHOBa paboTaeM BMecTe.

ECTb XOpoluas NnocaoBMLa: Kak ayKHETCS, TakK U OTKAMKHETCS.

bonblue MHe Heyero f06aBUTb. B KOHUE KOHLOB, Nepes BaMu Lenas
KHWra, B KOTOPOW Mo/ M3naraeT CBOK TOUKY 3pEHUS Ha Mpo6aeMy, 1 Tak
Y>K BbILIO, YTO HALLW MHEHUS COBMAAAOT.

Spuk LUnukepmaHH
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Kak ynpaBnsTb XaOCOM M KpeaTUBHbIMWU 3roucTamu

BBENEHHE

Y BX0[a B OPMC HaLero areHTCTBa B LieHTpe Jloc-AH)eneca Ha CTeHe BU-
CUT NocTep B pamoyke. OH Gbla OTNeYaTaH Ha NoanrpadmyeckoM 060pyno-
BaHum Korrex Frankfurt Kraft 8 1961 rogy. MHe Ka)keTcs, 3TO CaMblii mony-
NSPHbIA 06pasel, CTEHHOrO AeKopa, KOTOPbIN 9 Koraa-nnéo suaen. Moytu
BCE MOCETUTENN HAWero areHTCTBa — OT TO/IMBYACKMX 3HAMEHUTOCTEN
[10 HBECTULIMOHHbIX 6AHKMPOB — O6CYXKAAOT STOT NMOCTEP, YaCTO AeatoT
cendu Ha ero oHe, 4TOGbI KOMNErW, APY3b UK MOYMUTATENN ACCOLM-
MPOBanU MX C 3amevaT/eHHbIM Tam cioraHoM. COo3[aHHbIN AWM3aiHepOM-
WPUATOBMKOM ¥ MpeanpuHnMaTenemM JpukoM LLUNuMKepMaHHOM nocTep
[LOHOCUT [0 HAaC NPOCTYH MbICab: «He paGoTanTe ang ceosnodven. He pa6o-
TaliTe CO CBOJIOYAMMY ",

Ecnm wnaes BcTpeyaeT Bceobuiee 0oA06peHME, MOYEMY >Ke MHorve
M3 Hac MPOLO/KAOT 3TO AenaTb? B KpeaTUBHbIX OTPACASX 3KOHOMMWKM
HernpusTHble B O6LLEHWW NOAN — MO-MPOCTOMY, «Fafbl» WAN «KO3/bly —
M MOpOXAaeMash MU TOKCUYHAS KOPMOPaTUBHAS Ky/bTypa BCTPEYaroTCs
yaule, YeM MOHALLKK B XKEHCKOM MOHACTbIpe.

Co BpEMEHEM Yy MeHS MOSBMAIOCH MHOIO Apy3ei, KoTopble paGoTanu
Ha AMPEKTOPOB KOMMAHUIM, KPEaTUBHbIX UPEKTOPOB, AMPEKTOPOB MO pa-
60Te C K/MEHTaMK K elle 60r 3HAET KakMX AMPEKTOPOB, OKA3aBLUMXCS
He MPOCTO CBOJIOYaMU, a CBOSIOYAMMU, TOPASLLMUMUCS TEM, YTO OHU CBOJO-
Yn. DTO MOT 6bITb KPaliHEe 3rOUCTUYHbBIA KPEATUBHbBIN AUPEKTOP, KOTOPbIN
COO06ULAET AN3ANHEPAM O CBOMX CMOHTAHHbIX MPUAYMKAX U CPOYHbIX 3aMe-
YaHWsaX B NATHULY 32 N0Yaca 40 KOHLUA paboyero AHs — NpUTOM YTO npe-
3eHTaLMa NpoekTa 419 KAWEHTA 3amnJaHUMpPOBaHa Ha yTPO MOHEeAebHMKA.
Mnu pyKoBOAWTENb OTAENA MO YMNPABAEHUIO NMEPCOHANIOM, HE CUMTAOLLMNA
HY>KHbIM OTBEYATb Ha OTK/IOHEHHbIE 3a9B/IeHNs 06 YCTPONCTBE Ha PaGoTy.
MNnn aMpekTop KOMMaHWUM, KOTOPbIA KyAbTUBMPYET TaKyto paGouyto cpe-
oy, roe COTPYAHWKAM MPUXOAMTCS NMOCTOAHHO paBoTaTb CBEPXYPOYHO MOA
NpessioroM «BOMJIOLLIEHUS MEUTbI B XKM3Hb». TBOpYECKME OTpac/u [aBHO
3aCAY>XUAW penyTaumnio paccagH1Ka UHANBUAYYMOB, KOTOPbIM CTOUO 6bl
yNpasAsaTb UCNPABUTENBHO-TPYAOBON KOIOHWEN, @ HE MECTOBaTb BNEYaT/Iu-
TeflbHble MOJIOfble TaflaHTbl B TBOPYECKOW aTMOCepe areHTCTBa.

OfHaKo ecTb HEKOTOPble MPWM3HAKM TOro, YTO CUTyauWs HauyMHAET Mme-
HATbCA, XOTS M MeaseHHO. PaHblue MO0A4bIM A3apOBaHMAM OCTaBasoCh
TO/IbKO CMUPUTBCS C SroMCTaMu, NEPePaBoTKaMmu 1 APYTUMU HEMPUSTHBIMM
npakTUKamu. Bedb y HWX MOMPOCTY He 6bI10 APYTMX MyTel KapbepHOro po-
CTa, MO3BOMIAOLLMX YTONATb CBOM TBOPYECKMI 3y, MOyYas B3aMeH CTabu/b-
HOe >kanoBaHbe. HO B HalUM AHW 61arofaps WHWPOKOMY BbIGOPY peasnbHbIX

“B opuruHane: «Don’t work for assholes. Don’t work with assholes». Mpum. ped.
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aNbTEPHATUB, CPEAN KOTOPbIX TEXHOOTMYECKMEe KOMMAaHWW, CTapTanbl 1 No-
nydatoLLne Bce 6osblliee pacnpocTpaHeHne COGCTBEHHbIE M3alH-KOMaHAbI
BHYTPY KOMMAHWUM, TaNaHTAMBbIe CNeLnannucTbl MOryT BbIGMPaTb BapUaHTbI
Pa3BUTUS, KOTOPbIE HEe TPEBYHOT OT HUX MUPUTLCS C MOPOYHON KOPMOpaTuB-
HOW Ky/IbTYPOW U HE B MEPY SrOMCTUYHbBIM HaYaIbCTBOM.

HecMoTps Ha HEKOTOpoe W3MEeHEeHWe B3rng40B, CTapble MPUBbLIYKK
OYeHb XKMBYYM. Henpuemnemble paboyune NpakTUKKN BCe eLle LWMPOKO pac-
NMPOCTPaHeHbl B KPeaTUBHbIX areHTCTBAX, M3-32 Yero Mbl Haba4aeM npo-
heccrnoHanbHoEe BbIropaHune, BbICOKYO TEKYYKY MEPCOHANa U HU3KOE Kave-
CTBO pa6oTbl. TOKCUYHAS aTMOCEPA HE MAET HA MOJb3y HU COTPYAHUKAM,
HW KJMEHTAM, HU CaMOI KOMMaHWU.

B 3TOM KHWre Mbl MbITAEMCS OTBETWUTH HA MPOCTOM BOMPOC: MOXHO AU
C0342BaTb YTO-TO CTOsiLLEee, He Oyayyu MocnefHel CKOTUHOM? BO3MOXHO,
3TO HauBHasg 3aTes, Y4MTbIBas, YTO KpeaTWBHAs WHAYCTPUS He OT/IM4aeTcs
HY YCTOMYMBbBIMU MeTOAaMM PaboTbl, HM LO6PbIM HPABOM €€ NpeacTaBuTeNen.
MOXHO nn paboTaTb Tak, 4TO6bl MOAAEPXKMBATH KOHKYPEHTOCMOCOGHOCTD,
YCMELUHO BbIMOMHSATb MOXKENAHNS KTMEHTOB M MPU 3TOM — YTO, BEPOSITHO, Ca-
MOE€ BaXKHOE, — CO3/aBaTb AOCTOMHbIN NPOAYKT?

YnTas KHWry, Bbl 3aMeTUTe, YTO S BCE BPEMS CPaBHUBAO CBOIO pabo-
Ty B TepmanHum n 8 CLUA. Mexxay KpeaTuBHbIMK KoMMNaHusMu B CeBepHOR
Espone (FepMmaHuu, Lseunn, JaHun v Ap.) U B aHTOTOBOPALLMX CTpaHax
(CWA, Benuko6puTaHumn, MpnaHamm v Ap.) CyLLeCTBYHOT GO/bLUNE PA3IN-
4ns B KOPMOPaTUBHON Ky/bType. B ceBepoeBponenckmx CTpaHax 6osblioe
BHUMaHMe yaensetcs 3pPeKTUBHOCTN pabounx NpakTUK. B aHTN083bIYHbBIX
CTpaHax, Kak npaBuno, paboTa CTaBUTCS Ha MepBOE MECTO, HE3ABMCUMO
OT TOrO, KaK OHa CKa3bIBAETCH HA JINYHOM >KM3HW. Mcxoas 13 CBOEro onbiTa
paBoTbl B 06ENX KyAbTYpPax, s MOTY CKa3aTb, YTO KaXKAbIA U3 3TUX CTUNEN
MIMEeT CBOM AOCTOUHCTBA. B 3TOW KHWIe 9 MOMbITaNCsa CPABHUTL UX Nyyllne
(1 xyawmne) CTOPOHbI.

NckpeHHe Ball,
Mon Byac
P.S. Bbl ceiyac, BepOATHO, AymaeTe: «YenoBek, MUWYLWMN 3T CTPOKM,

CaM nopaao4Haa CBOIOYbY. BO3MOXHO, B 3TOM yTBEPXKAEHUN €CTb A0N4d
npasabl.
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bbITb NPUATHbIM
YENOBEKOM BbIIDAHO

Tak noBenochb, YTO B TBOPYECKOM MHAYCTPUM pa-
60Ta BCcerga CTossia Ha nepsoM mecte. Mep3kui
XapaKTep U 3aMallKu CBOJIOYM He Bbi3biBaJIu OT-
TOP)XEHUSA, eciu BaM MOMYTHO YAaBaaoCh MNoJy-
YUTb KaKue-TO Harpaabl. Bce 310, KOHEYHO, XOpO-
IO B KPAaTKOCPOYHOM MPOEKTe, OAHAKO B MOroHe
32 CO3[aHMEM 4ero-To BbIJAIOLLErocs He CTOMUT
3a6bIBaTh O BHYTPEHHEN KY/IbTYpe OpraHM3aLuu.

340poBasi KOPMOpaTWBHAs Ky/nbTypa B areHTCTBE
o4eHb BaxkKHa. OHa MHOrO 3Ha4YWUT, €CAU Bbl XOTW-
Te [O06UTHCS BbIJAOLLMXCS Pe3ynbTaToB B pado-
Te. OHa MHOrO 3Ha4uT, €CW Bbl XOTUTE MPUBAEYD
B KOMMaHWMIO /yylwnx crneumannctos. OHa MHOTO
3HAYMT, ECAN Bbl XOTUTE BbICTPOUTbL XOPOLLME B3a-
MMOOTHOLLUEHNS C KaneHTamu. OHa MMeeT 3Haye-
HWe fJaxke B TOM CAyyae, ecin Bbl — Ge34YLIHbIN
4yenosek, KOTOPOro WHTEPECYIOT TOJSIbKO 6bICTPble
LeHbry. KpeaTuBHblE areHTCTBa HUKOrAa HE WCMbl-
TbIBaNM TPYAHOCTEN MO YaCTW CO34aHUS OTIUYHOTO
npoAyKTa, HO YTO KacaeTcs 61aronpusTHON pa6o-
Yyel 0GCTAHOBKM M XOPOLUEro OTHOLUEHWUsS K nep-
COHany — C 3TWM Yy HWUX BCerga 6blav CepbesHble
npo6nembl. W BOT Temepb, B Bek WHMOpMaLuK,
KOr4a HET HUYEro TamHOro, UM MPUXOAUTCS 32 3TO
pacnaaunBaThCs.
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