CEPTEN PASYBAEB

AHHA TEYEPIGHHA
J U AHHA LHLIKIHA

OAEBENOIEP
U PUENITOP

-
-

ConepHuyecTso
AN COTPYIHUYECTBO? s
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BCTYIIUTEJIBHOE CJI0OBO MAPTHEPA

Cepreii Pa3yBaeB 1 ero KOJJIETH — OZHU U3 MIEPBBIX B Poccyu, KTO CIIOCOOCTBOBA
BHEZIPEHUIO B /IeBeJIOTIEPCKUX KOMIIaHUAX MeHe/PKMeHTa HOBOT'O THUIIA B IJIaHE
MpoJla’k U MapKeTUHTa. B KHUT'e OHU PacKPBIBAIOT JIeTad, KaK UM yJaIoCh
3TOro AOCTUYb. MHe KakeTCs, 3TO BCerza Ba’KHO — IOC/AYIIaTh MTPAKTUKOB,
KOTOpbIe CMOIJIU 32 CYET CBOel SHepruu U MOHUMAaHUA U3MEeHUTb NoAxo/. UYTo
KacaeTcsl B3BAMMOOTHOIIEHUS C PUENTOPCKUMU KOMITAaHUSAMH, TO 51, O€3yCIOB-
HO, TIO/IZIEPKUBAI0 BCE OCHOBHBIE TE€3UCHL. bojiee TOro, ppIHOK T106aIU3yeTC,
Y T€ KOMITAaHUM, KOTOPbIE YMEIOT XOPOIIIO paboTaTh HE TOJBKO C TOTPEOUTEAMU,
HO U TIOCTAaBIIMKAaMM YCJIYT, B TOM YHCJE IO TPOJake, CUUTAI0, AOOBIOTCSA
Cepbe3HbIX KOHKYPEHTHBIX IIPEUMYIIECTB B OyAyIIeM. DTO yKe He TiepBasi KHUTA
Cepresi 1 ero KOMaH/Zibl, U MOT'Yy OTMETHUTD, YTO C KaxKJ0 KHUTOU Iporpecc

N KQ4E€CTBO MaT€E€pHaJjia BCE BhIIIE U BHIIIE.

Hnwvoap XycauHos,

Jdupexmop ¢edepanbHOU puesmopckoll KOMNAHUU «DMAaicu»

[MounTatb onncaHme, peueH3nn u KynuTb Ha caiite M®a
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IIPEIVCIOBUE

Bbl flep>kUTe B pyKax IIecTyi0 KHUTY IepBoi nmpodeccroHanbHOM cepuu «bu-
6smoTeKa JieBesionepax. IlepBoie Be KHUTH — «MapkeTuHT 3a MKA lom» u «/[o
IIOCJIeJHETO KBAZPaTHOI'O MeTpa» — IIOCBALIEHBI MAPKETUHTY U CTpaTeruu
PO >KUJIOU HeJBUKMMOCTH Ha IEPBUYHOM pPHIHKE. «KHUTa IpozAax AeBeso-
nepa» — 3TO HACTOJIbHAA KHUTA [ PYKOBOJUTEJIEHN OTAeIOB pozAax. «CTporKa,
KOTOpas MpoJaeT» — HACTOAIMNN y4eOHUK 10 0GOPMJIEHUIO CTPOUTENBHBIX
00beKTOB M 0QUCOB ITpoZak. I HaKOHEIl, «AyAUT IPOJak» — HUCUYEPITbIBAOIIEE
PYKOBOZCTBO AJI JUPEKTOPOB 10 MAapKETHUHI'Y U IIpOJa)kaM, II03BOJIAIOLIEe
CaMOCTOSITEILHO OIEHUTDb 3P HEKTUBHOCTh CUCTEMBI YIIPABJIEHUSA COBITOM.
Bosnbiias am6uIo3Has 1iejib 9TOM cepuu — IepesaTh KOMIIaHUAM-JeBe-
JIoIlepaM TE€XHOJIOTUU CO3/,aHUA, pa3BUTUA, IIPOJBUKEHUA U IIPOJAAXK BOCTpe-
OOBaHHOTO PBIHKOM IPOAYKTA, KOTOpPHIE Hallla KOMaH/a HaKomuia 3a 13 jyer
paboThI HA PhIHKE HeABMKUMOCTU Poccum, KaszaxcTaHa U (3aIJITHUTE B KHUTY
«CTpoliKa, KoTopas npozaeTr») O6befUHEHHBIX ApaOCKUX DMUPATOB.
[Ipu3HaTHCS, MBI IOBOJBHO OBICTPO MOHSAIU, YTO IIeJIb 3TA MOAZOOHA rOpH-

30HTY, YAAJISAIOIIEMYCS II0 Mepe MPpUOIMKeHU K HeMy. EfBa i He KaXKIbIH IO/
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MNPEANCNOBNE

PBIHOK HEZIBUKMMOCTH ITepeXMBAET Cepbe3Hble U3MEHEeHHUs, a er0o YYaCTHUKU
CTaJIKUBaIOTCA C HOBBIMU, HEBUZIAHHBIMU ITpeXX/ie BbI30BAMU. A 3HAYUT, Halllel
KOMaH/le BHOBb U BHOBb IIPUXOAUTCA UCKaTh, TPOOOBATh, ONTUMU3UPOBATh
Y BHEJPATb UHCTPYMEHTHI MapKeTUHTa U YBeJIUYeHUA IpoJax. ['of, korza Mbl
B3AJIUCH 3a 3TY KHUTY, HE CTaJ UCKJIIOYEHUEM.

MBI aBHO 3aZilyMaJjid €e ¥ MHOTO JIeT coOupasy MaTepruasbl, 4TOObI pac-
CKa3aTh /JleBejiollepaM O TOM, KaK HacTPOUTb U MaKCUMaJabHO 3$PEeKTUBHO
HCII0JIb30BaTh JONOJHUTEIbHBIA KaHal NMPoJaKk MepBUYHON HEJBUKHUMOCTHU
C IOMOIIBIO areHTCTB HeJABUKMMOCTHU. JTa TeMa ZlaJleKO He HOBa /Il PhIHKA,
HO K 2018 roZ1y MbI HAKOITUJIM YHUKAIBHBIN OIBIT paOOTHI B 3TOM HallpaBJIEHUH.
CeroziHs MBI CMeJIO MOKEM 3asiBUTh: Hallla KOMaH/a co3/iajia HOBbIM popMaT
COTPYZHUYECTBA ZleBeJoNepoB U pUeaTOpoB B TioMeHCckoM, CBEp/JIOBCKOM,
HoBocubupckoii, Camapckoii obsactsax, B TaTapcTaHe, a Temnepb U IBYX KPYII-
Heulmux ropogax Kazaxcrana — B ActaHe (HbiHe Hyp-CyntaH) u AnmaThl.
MBI TOMOTJTM MHOTUM NPodeCcCUOHANbHBIM YYaCTHUKAM pPbIHKA BBIPAOOTATh
Y BHEPUTh INPUHLUIIBI YECTHOTO U OTKPBITOIO COTPYAHUYECTBA, OTIALUTh
KJTIOYeBbIe OM3HEC-TIPOIECCHl U 00ECIIeYNTh KOHEYHBIM TTOKYIIaTENSIM KUTbs
BBICOKMI YPOBEHBb CEpPBUCA.

Kasasnoch 65, C TAKUM OIIBITOM MBI He JOJIKHBI ObLIM MCIBITATh HUKAKUX
CJIO)KHOCTEH C MOATOTOBKOM KHUTH. Jla He TyT-To 6bL10! 2018 rog mpenos-
HeC CTPOUTEJIbHOMY PBIHKY — ¥ HaM BMeCTe C HUM — HeMaJjo CIOPIIPU30B.
AHOHCUPOBaHHbIE PYKOBO/JICTBOM CTPaHbI U3MeHeHUs B dpeiepasbHbIN 3aKOH
0 ZI0JIEBOM YYaCTUU B XKUJIVIIHOM CTPOUTEIBCTBE 3aCTaBUIU YYaCTHUKOB PhIHKA
TIEPECMOTPETh MHOTHIE MEXaHU3MBI COTPYAHUYECTBA, KOTOPBIE OBLITU OTIaKEHBI

1 cTabuIbHO paboTasu He MepBHIA rof. Bce BTopoe nosyroaue 2018 roza

[MounTatb onncaHme, peueH3nn u KynuTb Ha caiite M®a
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HEBENOIEP N PUESTTOP

U nepsble MecAlbl 2019 roza peIHOK JIMXOPAAUT. 3By4YaT MpayHble [IPOTHO3HI,
Pa3sBOPaYUBAIOTCA OCTPBIE JUCKYCCUY, ENIAI0TCA pe3KUe 3adBJIeHUA.

Korzga mMbl mpucTynuimn K paboTe HaJl KHUTOU, BpeMs OT BpeMeHH y Hac IIo-
ABJISIJIACh COMHEHUA: a CTOUT JIU ITUCATh O TOM, KaK BBICTPOUTh B3aMMO/IeiCTBUE
JieBeJIoNepy U ar€HTCTBaM HeIBMYKUMOCTH, €CJTU B 11€JIOM PhIHOK y3Ke BIpaboTa
olpezieJIeHHbIE CTAHAAPTHI COTPYAHUYECTBA U IOTOBOPUJICS 00 OCHOBHBIX ITpa-
BUIax? Pa3BeATb COMHEHUSA MOMOTaa KaXXAbIi HOBBIM IIPOEKT, 32 KOTOPBIA MBI
Opasrch. Pa3 3a pa3oM MBI CTAJIKUBAeEMCS C CUTyal[lel, Korjga K paboTe ¢ areHT-
CTBAMU HEJBUYKMMOCTU PETrMOHAJIbHBIE IeBeJIONEePhbl OTHOCATCA KaK K Y4eMOZAaHy
6e3 pyYKU — U HECTH TSKEJIO, ¥ BRIOPOCHUTB KaJIKO. J[a, 04EBU/THO, YTO PUETTOPHI
MOT'yT IPUBOAUTH KJIMEHTOB U [IOMOTaTh BBINIOJIHATH IJIaHBL Ipozax. Ho xyomnoT
C HUMU SIBHO OOJIbIIIE, Y€M C COOCTBEHHBIMU KOMMEPYECKHUMU CITyKOaAMH.

CTouT i OBYMHKA BbIZENKU? CTOUT U BKJIAJbIBATh JOBOJBHO OOJBIIHE
CpeZiCTBa B TO, YTOOBI MOTYYUTD OTTOTHUTETBHBIN ITOTOK KJIMEHTOB U3 aT€HTCTB
HeABKUMOCTU? CTOUT JIU IVIATUTh ar€HTCTBaM, €CJIU OHU IIPUBOJAT KJINEHTOB,
KOTOpBIE U TAK PAHO WJIX MO3JHO MPUILIHA ObI B 0QHC MIPOJAXK 3aCTPOUIIMKA?
CTouT JI 3aHUMAThCSA OOyYeHUEeM areHTOB, €CJIM Mbl UM IIJIATUM 32 TO, YTOOBI
OHU TIpodecCHOHANBHO Jleslalu cBoro paboTy? Kakzawlil pas, oTBevyas Ha 3TU
BOITPOCHI, MBI IyYMaJjiy, 4TO JeBejioliepaM HeoOX0JUMO 1LIeJIOCTHOE BUIEHUE,
e/JMHasA KOHLENIKA Pa3BUTUA areHTCKOro KaHasia mpozax. [loka oHu He HanmagAaT
CUCTEMHYIO paboTy ¢ pueaTopaMu, Bonpoc 3¢ deKTUBHOCTU IapTHEPCTBa OyzeT
CTOATb O4YEHb OCTPO.

VIMEHHO IIO3TOMY MBI PELIWIN BCe-TaKW HAllMCAaTh KHUT'Y U MaKCUMAaJbHO
IIOJTHO PaCKpPBITh BCE OCHOBHBIE aCIIeKTHI COTPY/HUYECTBA [IeBeJIONePOB U PUEJITO-

POB. Mge1 Y6e}K,ZIeHI>II Y Hac €CTb CTpOﬁHaﬂ KOHIIEIIITHM A, KOTOpad MOXXET CIIYXUTb
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MNPEANCNOBNE

PYKOBO/ICTBOM K JIEHICTBUIO /IJIST 3aCTPOMINMKA J000ro Macuitaba, oObICHUTD
1 000CHOBaTbh, YTO ZieJlaTh U KaK JleJlaTh, KAKUX Pe3yJbTaTOB OXXKUAATh U KaK
OBITh, €CJIU OHU HE COOTBETCTBYIOT IIEPBOHAYAIBHBIM IJITAHAM.

U1 BoT HacTymaeT 2018 roz, 1 MBI BMECTE CO CTPOUTE/IbHBIM PBIHKOM I10I1a/laeM
B HOBYIO 30HY ITOBBIIIEHHOU TYPOYJIEHTHOCTH. 3aCTPOUIINKHU, CTPEMSACH HAUTH
HOBBIE CITOCOOBI CHU3UTD 3aTpaThl U COXPAaHUTh MapKUHAJIbHOCTh OM3Heca,
SKCTPEHHO MepecMaTpUBAIOT 3aKJIIYeHHbIe paHee MMapTHEePCKUe COIVIallleHU .
KTO-TO TOBOPUT O HEOOXOAMMOCTU CHU)XKaTh KOMMeEpUYECKHE BO3HaATpaKie-
HUA puenaTopaM. KTo-To 1 BOBce 3aABJAeT O CBOEU I'OTOBHOCTH OTKAa3aThCA
OT COTPYAHUYECTBA, YTOOBI COKPATUTDb PACXO/bl HA MPUBJIEYeHNE KIUEHTOB.
ATreHTCTBa HaCTOPOXKEHHO HAOJIIOAI0T 3a XOZIOM AUCKYCCUU. A C KaXKZbIM HOBBIM
BUTKOM OOCYXKJEHUU TePSIOT aKTyaJbHOCTb T€ IMMPHI, HA KOTOPBbIE PHIHOK
OPHEHTHPOBAJICA ellle BUepa: LieJieBble JOIU IPOoJaK Yepe3 MapTHEPCKUM KaHall,
OIITHUMaJIbHbIE CTABKU BO3HArpakJeHUs.

Brpouem, He TOJIBKO U3MEHEeHUA B 3aKOHOATEIbCTBE 3aCTaBUJIU PHIHOK CHOBA
MIOJHATH BOIPOC 00 3PPEKTUBHOCTU COTPYAHUYECTBA JIEBEJIONIEPOB U areHTCTB
HeZIBIXUMOCTH. Cepbe3HyI0 IUHAMUKY IIPOAEMOHCTPUPOBAJIU UI'POKHY, e1lle HeZIJaBHO
OTCYTCTBOBaBIIIE Ha paZiapaxX. Habpasu cuiy IIonagKu-arperaTropbl, KOTOphIE
MIPEeZIOCTABUIIN IOCTYII TIOTEHIIUATBbHBIM TIOKYTIAaTeNAM K UHOpMAaIuu 000 BCeX
00beKTaxX KaK BTOPUYHOI'0, TaK U TIEPBUYHOTO PhIHKA HE/IBIPKMMOCTH. Y areHTCTB
HEe/IBUKUMOCTH ITOSIBUJIMCH HOBBIE KOHKYPEHTHI B JIUIIE TAKUX IOPTAJIOB, KaK Avito,
[IMAH, N1.ru, «fIHgekc. HegrxkumocTb». K 2018 rogy oHu 6yKBajIbHO B ITyX U ITpax
PasHeC/I KJII0YeBOe KOHKYPEHTHOE IIPEUMYIIECTBO areHTOB 110 HeZIBUXKUMOCTU —
BJIa/IeHYEe TIOJTHOU MH(pOpMaIuel o peIHKe. Tereps B iBa KJIUKA JIFOO0H MKOJIbHUK

MOYKET HAWUTH JIFOOYIO M3 MPOJAIOIINXCS B TOPOZIe KBAPTHP.
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HEBENOIEP N PUESTTOP

Ha peiHKe mosABuUJCA ellle OAWH CUJBHBIN UTPOK — cepBuUC «JoMKiuk»
ot C6epbaHKa, MO3BOJISIONINIY IOTEHITMAJTbHOMY TIOKYTIAaTETI0 He TOJTBKO HANTH
MOAXOAAIINN 0ObEKT Ha PHIHKE JKUJIbS, HO U 3aKa3aTh ero OIeHKY, 0QOPMUTH
WUIIOTEUYHBIN KPeJUT, MOJYYUTh NPABOBYIO SKCIIEPTU3Y, 3apETrUCTPUPOBATH
CZeJIKY U TpoBecTH Oe30IacHBIi pacueT. 3alyCcK cepBuca OB aHOHCHPOBAH
B 2017 roay, u y>xe B 2018-M OH nmokasaj UHTEpPECHBIE pe3yabTaThl. 110 JaHHBIM
KOMIIaHUY, OKOJIO 24% KJIMEHTOB, KYIIUBIINUX KBApTUPY C IIPUBJIEYEHHUEM HIIO-
Teku oT COepbaHKa, MPUNLIN HANpAMYIO depe3 «/loMKink» (B MOCKBeE 3TOT
IoKasaTeb TpubausmiIcsa Kk 50%). 22% u3 obieii 6a3bl 06BbeKTOB (C OOITUM
06beMOM OK0JIO 1,3 MJTH MIPEAJIOKEHUH) — 3TO OOBEKTH IEPBUYHOI'O PHIHKA.
3acTpONIIVKY MOJTYyYUIU ellle OAWH JOTOJHUTEIbHBIN KaHal npojax (ero
MOZIeP>KKOM 3aHMMAaeTCsA JTU/iep UTIOTEYHOTO PhIHKA C OTPOMHBIMU pecypcaMu,
KOTOpPBIE MOTYT OBITH HAIIpaBJIEHbI HA €70 PA3BUTHE).

U HakoHell, TpeTuit GpaKTOp, U3MEHUBIIUN PACCTAHOBKY CUJI HA PbIHKE, —
b2b-arperaropsl, peJocTaBUBILINE 3aCTPONIIMKAM BO3MOKHOCTD UCIIOIb30BaTh
eJUHYI0 «TOYKY BXO/la» B MTAPTHEPCKUM KaHaJ, BMECTO TOT'O YTOOBI paboTaThb
C K&XX/IBbIM ar€HTCTBOM HEeJIBU>KUMOCTHU HanpAMYyto. CerofHsa KpyITHENIINI UT'POK
HOBOTO cerMeHTa — retepOyprckast komnanus «<HMapkeT.[TPO», pyKOBOAUTETh
KOTOPOU 3asBJIAET O TOTOBHOCTU OpaTh MPOJAAKU KOMITaHUM-3aCTPOUIIINKOB
Ha CTONPOLEHTHHIU ayTCOPCUHT.

Cii0BOM, IIOKa MBI IUCANIU KHUTY, PBIHOK MEHSAJICA U CTaBUJI 110/, BOIIPOC
3¢ peKTUBHOCTD OTPabOTAHHBIX HEKOT/IA CXEM B3aUMO/JEUCTBUS UTPOKOB.

Cka)keM MpAMO: KaK Obl HU TPSACJIO PhIHOK IOC/IeIHYE TIOITOpa rofla, Halla
MO3ULIKA OCTAeTCA HEM3MEHHON. ATeHTCTBA HEeJABUXKUMOCTU — 3TO CTparTe-

TMYeCKU Ba)XHBIM [AJI8 3aCTPOMIIMKA AOIOJHUTENbHBINM KaHa IpoAak. Mbl
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He pasZiesisieM TOYKY 3peHHs TeX KOMIaHUM, KOTOPhle PEIIUIN, YTO CMOTYT
3apaboTaThb OOJIbIIE, ECIN OTKAXKYTCA OT COTPYAHUYECTBA C PUEITOPAMU U CJie-
JIAIOT BCE CTAaBKM Ha COOCTBEHHBIE OTZAEJBI pojgak. Ha peIHKe Bcerza ObLIU
Y Bceraa OyAyT KJIMEeHTHI, KOTOPbIE IPUHITUITHAIBHO HE XOTAT CAMOCTOSTEIHHO
VCKaThb HEJABMKUMOCTDb. A 3HAUUT, Y PUEJTOPOB Bcerga OyzeT AOCTYIT K TOU
YaCTU PHIHKA, 10 KOTOPOU He JOTIHETCS 3aCTPOMIITUK ake C CAMBIM OOJIBIITUM
MapKETHUHTOBBIM OIO/[?KETOM.

Kak O6b HU pa3BUBAIUCh ITUGPOBbIE TEXHOJOTHUM U KakKue Obl HOBbIe IT-
pelleHns HYU TOSBJIS/INCh Ha PBIHKE, YeJIOBEKY HYKeH JesioBeK. [IoKymarexim
KUJIbsS Bcerga OyeT Hy»KeH KTO-TO, KTO B IIPSIMOM CMBICJIE CJIOBa OYZAET Jep-
’KaTh 32 PYKY BO BpeMs MOATOTOBKU CAEJKU U MPUHATUA PelleHUA. XOTS MbI
BCET/Ia BHICTYIIaeM Ha CTOPOHE JIeBeJIoTiepa U 3alllUIlaeM ero MHTEPECHL, /I Hac
COBepIIIeHHO OYEBU/IHO: XOPOHUTDh PUENTOPCKUM Or3Hec ele paHo. be3 areHT-
CKOTO KaHaJia OM3HeC 3aCTPOMIIMKOB CTAHOBUTCS O0Jiee ySI3BUMBIM — 3TO HaM
TIPOZIEMOHCTPUPOBAIN KPU3HCHBIE TIEPUO/BI B PA3BUTHH CTPOUTETHBHOT'O PhIHKA.
Jla, MBI IOMHUM BpeMeHa, KOT/la areHTCTBa OYKBaIbHO CIlacaly pernoHaIbHbBIX
3aCTPOMIIMKOB, 0OecrieunBas MpoJaKHu.

VIMeHHO MTO3TOMY KOHIIENITya/bHO Hallla KHUTa He IpeTepIliesia HUKaKUX
M3MeHEeHUH. MBI CKOPPEKTHPOBAIN HEKOTOPbIE IU(PHI U YTOYHUIN HHCTPYMEHTHI,
TIOCTApaJIKCh AaTh MAKCUMAaJIbHO MOJHYI0 KapTHUHY U MIOKa3aTh BCE OCTYITHBIE
BapUAHTHI COTPYIHUYECTBA. Y COBPEMEHHOTO 3aCTPOUIIIMKA €CTh BBIOOD, Ka-
KYIO ZIOJIF0 TIPOJIak JIOBEPUTDh TapTHepaM U Kakue ¢popMaThl pabOThI BEIOPATH.
['paMOTHO codeTasi KJacCUYeCKHUe CXeMbl U HOBBIe IT-pereHus, CUCTEMHBIN
JIeBEJIOTIEp CMOXXET BBHICTPOUTH 3)PEKTUBHYIO CUCTEMY MAPTHEPCKUX MPOJANK

Jla’kKe B YCJIOBUAX BO3pOCIIENd TypOyJIeHTHOCTH PhIHKA.
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HEBENOIEP N PUESTTOP

KakeTcs, mopa OTBETUTH Ha BOIPOC: a KTO TaKUe «Mbl»? Ha 00JI0)KKe 3TOU
KHUTH MMeHa Tpex aBTOpoB. Cepreli PasyBaeB — IVIaBHBIM cTpaTer Halllell KOMaH-
Zibl, IVUPEKTOP KoMIlaHUU «MapkeTuHr-KoHcynpranT», ¢ 2005 roza saHuMaeTca
KOHCAJITUHT'OM B 00s1acTH ZieBesionMeHTa. Tombko B 2018 rofgy mpu MapKeTUHTOBOM
Mo/iiepyKKe KOMITAHUH KJTIOYeBbIe KJIMEHTHI-IeBesIonephl mpoaaau 6omee 1000000
KBa/IpaTHBIX METPOB XWJIbs. PaboTa Cepress — co3ZjaHue CTpaTeryuii pa3BUTHUS KOM-
MaHWU ¥ MapKeTUHTra poAykTa. Eciiy KopoTKOo, UMEHHO OH OTBevyaeT Ha BOIIPOCHI
«Kyna natu?» u «4ro genars?». I uMeHHO OH yxe 10 JieT He ycTaeT pa3bACHATD
3aCTpPOMIINKaM, YTO MapTHEPCKUE OTHOILIEHUA C areHTCTBAMU HEJJBUKUMOCTU —
3TO He IIPOCTO MPUKJIAZHON NHCTPYMEHT MOBHILIEHN TPOJAXK, a CTpPaTern4ecKu
Ba)XKHOe HallpaBjieHUe Pa3BUTHUA U yCUIeHus ObrusHeca. Bropoii coaBTop — AHHa
[IumkurHa, pyKOBOAUTEb «LleHTpa yrpaBieHNnA TpoAaKaMU» — MOAKJII0YAEeTCs
K IIpoeKTaM cjezioM 3a CepreeMm, 4YTOOBI 0OECTIEUUTD BHEIPEHUE CTPATErNIECKUX
pemenuii. Ee paboTa — oBeCTH KaXXAyI0 HUzer 10 peanu3anuu. OHa MOYTH
KPYIJIOCYTOYHO Ha CBA3U C PYKOBOJUTEJIAMU OT/EJIOB IIPOJAaX U CIelUaJInuCTaMu,
OTBEYaIOIINMU 32 pabOTy C areHTCTBaMU HeJBUKUMOCTHU. PersiaMeHTHI B3auMOo/ie -
CTBUSI C TApTHEPAMHU, BHYTPEHHUE CTaHAAPThI PAOOTHI C TAPTHEPAMU, YEK-TTUCTHI
ZIJIS1 OIIEHKHW KadecTBa IIPOLIeCCOB U KaJieHJapHBIe TJIaHbl MEPONPUATHIN — ee
30Ha OTBETCTBEHHOCTU. VIMeHHO AHHa OTBevaeT 3a To, YTOOBI crucTeMa paboTasa
OecriepeOOITHO U TTPUHOCHJIA YKeJlaeMble pe3y/IbTaThl. TpeTuii coaBTop — AHHA
[TeyepkuHa, 6M3HEC-TPEHED, KOTOPBIH MOAKIIIOYAETCS K IIPOEeKTaM Ha dTalle, Koria
BO3HHKaeT HEOOXOANMMOCTh OOYUYUTh HOBHIX IIaPTHEPOB ZieBejIoepa Mpo/iaBaTh
ero npogykTel. C 2015 roga AHHa npoBoAUT «IIIKoabl pueaTopa» AJad KOMIa-
HUU-3aCTPOMIIUKOB U TIOMOTaeT areHTCTBaM HeJBU)XUMOCTH Pa3BUTh HOBbIE

KOMIIETEHIIMH B IIPpOZaXXKaX HOBOCTPOEK.
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MNPEANCNOBNE

Ha camoM fiesie y 5TOM KHUTH ZjaXke He TpU aBTopa. Vx ropaszo 6osblie. OTo
nepBas Hallla KHUTa, KOTOPYIO MBI TMCAaId BMeCTe C KJIMeHTaMU U TapTHepaMU.
YTo6Bl OTPa3UTh BeCh CIEKTP MHEHUHN U MOAXOJ0B, MBI B3SIJIU HECKOJIBKO HH-
TEPBBIO y KJII0YEBBIX UTPOKOB PhIHKA, IPUIJIACUIY K AUAJIOTY NpeJicTaBUTeNen
ZIEBEJIONIEPCKOT'0 U PUEJITOPCKOT0 OM3Heca FOXKHBIX PETMOHOB Poccry B paMKax
KPYIJIBIX CTOJIOB, ITpoBeZieHHBIX B KpacHozape u PocToBe-Ha-/loHY, 3alIpoCUIU
06paTHYIO CBA3b y KOMIIAHUH-KIMEeHTOB. MBI Zlaxe oTrpaBunuch B Huro-Mopk,
YTOOBI TOTOBOPUTH C MTPECTABUTEIEM AMEPUKAHCKOTO PUETTOPCKOTO COOOIIECTBA.
Hawm 65110 BaKHO, YTOOBI 3Ta KHUTA OTpa’kajia He TOJMbKO HAIll B3IJISA/ U HE TOJTBKO
HAIly TTO3UIUI0. MBI pelInIu AaTh CJIOBO CAaMUM TpodeCcCUOHANbHBIM YYaCTHU-
KaM pBIHKA, Belb UMEHHO OHU CerofHA GOPMUPYIOT MOBECTKY U OIpeesIoT,
KaKUMU Oy T OTHOIIEHUS MEXY eBeJollepaMy U pPUeITOPaMU B ClIeYIOIIe
5-10 ner.

OTO He KHUTA /I Ky PHAJIBbHOI'O CTOJUKA. DTO ellle OZHO PYKOBOZCTBO K JeH-
CTBUIO U3 «BUOINOTEKY ZieBesionepas. V3ydaiiTe OmbIT pOCCUNUCKUX U 3apyOeKHBIX
KoMnaHuii. OlleHrBaliTe HOBble BO3MOXKHOCTH, MOSBUBIIINECS BMeCTe C HOBBIMU
UTPOKaMU PhIHKA. Vcrosnb3yliTe HapabOTKU Halllel KoMaHZbL. Y mpogaBaiiTe

ooJble!
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JIEBEJOIIEP 1 PUEJTOP:
DTAIBI PA3BUTUA OTHOINEHU
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B amoii 2niage MbL 0meemum HA B0NPOCHL:
v/ KaK MEHSIUCL NPUHUUNBL U YC108US 83AUMOOMHOULEHUIL 0egeionepos
u 3acmpoiiwuxkos 8 Poccuu 8 2000-e 200bL;
v Kakue kJrouessle MpeHObL ONpedensitom cogpeMeHHOe COCMOosHUe
PblHKA;
v/ kak 6y0ym MeHAMbCS OCHOBHble acneKkmul 83aumodeiicmeust degeJio-

nepos u pueamopos 8 2019-2021 zodax.
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BBEJIEHUE

HauyunHas paboTy HaZ, KHUTOUW, Mbl IIOHMMAaJIM: KOTZla OHa OyZeT oTIevaTaHa
Y OKa)KeTCsI Ha TIOJIKaX KHMKHBIX MarasuHOB M pab0YHX CTOJIaX PYKOBOAUTEEH
JleBeJIOTIEPCKUX KOMITAaHUU, PHIHOK, BO3MOXXHO, OyZIET yKe COBCeM APYyTrUM. BeTy-
AT B CUJTy 3apaHee aHOHCUPOBAHHBIE, a TAK)Ke HOBBIE MONTPABKU B pelepaTbHbIN
3akoH N? 214, HaLlesleHHBIe Ha 3alUTY JOJIbIIUKOB OT PUCKOB UHBECTUPOBAHUA
B CTposleecd xxuiabe. KitoyeBble yYaCTHUKU PBIHKA [10JIy4YaT OTBETHI HA caMble
OCTpBIe BOIIPOCHI, Kacarolirecs HOBbIX IPAaBUJI PeryJnupoBaHUA OTHOLIEHUU
MeXXAY 3aCTPOUIIUKAMU U ZoJablIukamMu. K aToMy MoMeHTY OyayT IPUHATHI
OCHOBHBIE CTpaTeruyecKue pelleHus, HallpaBJeHHble Ha ONTUMU3AUI0 KakK
BHYTPEHHUX OM3HEC-TTPOIECCOB JIEBEJIONIEPOB, TAK U BCEX aCITEKTOB B3aMMOJIEH-
CTBUA C KJIIOUEBBIMU IIapTHEPAMU.

Yke ceivac, TIOKa elre BeAyTcs OOCYKAEHUSI U YTOYHAIOTCA OTAEeNbHbIE
ITYHKTBI HOBOM peJaKIIUM 3aKOHA, OYEBUIHO, UTO PBIHOK KAYT OOJBIIVE TTe-
pemeHsbl. U fesio gake He B TOM, HAaCKOJIBKO BBIPACTYT U BBIPACTYT JIU LIEHBI
Ha KBApTHUPHI U CTaBKU 110 UNIOTeKe (XOTA KOHEeYHBIX IOKyIaTeJleil UMEeHHO 3TO
BOJTHyeT OOJIbIIe BCET0), @ B TOM, KaK U3MEHUTCA PACCTAaHOBKA CHJI U KAYeCTBO

OTHOIIIEHU M KJII0UEeBBIX HUI'DOKOB.
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[NABA 1

B oxxuzaHUU OKOHYATEJbHOM pellaKI[MU 3aKOHA UT'POKU PhIHKA BCTYIAIOT
B 03KECTOYEHHBIE IUCKYCCUY, [eIal0T IPOMKME 3aABJIEHUA U Jjake IpeAIpuHAMAa-
IOT MOMBITKY PaJUKaJIbHO U3MEHUTD CJIOKUBILIUECA IIPaBUJIa UT'PHI HA JIOKAJIBbHBIX
phIHKaX. [Tosifoca pa3BepHYBIIEHCS AUCKYCCUU, KaK HU CTPaHHO, cGOPMHUPOBAIHChH
He Ha CTOJIMYHBIX PHIHKAX, a B pernoHax. Tak, Ha caMbIX 3allaZHbIX pybexax —
B KasmHuHrpaze — geBesionep ¢ 30-I€THUM OIBITOM pabOTHI CZesan CTaBKy
Ha MOBBIIIeHNE JIOSAJIbHOCTY TAPTHEPCKUX areHTCTB HeJABUKUMOCTH, IIPEAJIOKUB
K IOCTaTOYHO BBICOKOMY BO3HArpakeHMIO 3a CAEJKH BO3MOKHOCTD ITPO/laBaTh
KBApPTUPbl KOHEYHBIM IOKYTIATENAM JellieBjie, YeM OHU CTOAT Y 3aCTPOUIIIUKA
B oduce mipozax. B 3To ke BpeMs B TioMeHU cpa3y HECKOJIbKO KOMITAaHUM, OflHA
3a Ipyrou, 3asBUJIM O TOM, UTO C HOBOT'O I'0Zia TIOKYIIKa C y4acTUeM puesTopa
oboiizieTcss HoBocenaM Ha 2% Jopoxke (TO ecTb Teleph 3a YCAyTrd MOCPeIHUKA
3aIJIaTUT He 3aCTPOUIIUK, a KJIMEHT).

VHTepecHO, 4To 70 Havasa 2019 roza Bce 06CyK/JeHUS HOBBIX YCJIOBUH
COTPYZHHWUYECTBA ZeBeJIONEePOB U PUEJTOPOB KAaCaJUCh UCKJIIOUYUTEIbHO
«BHYTPEHHEN KyXHU». CHU3UTCS, COXPAaHUTCA HEU3MEHHBIM WU, HA0060-
POT, BBIpACTET pa3Mep BO3HArpa>XZJAeHU: 3a CAEJKH C yYaCTUEeM areHTOB,
YBEJINYUTCA WU COKPATUTCA J0Jid NPOJAAX dyepe3 MapTHEPCKUM KaHall,
cTaHeT OOJIbIle U MEHbIIE SKCKIIO3UBHBIX TAPTHEPCTB, OTKAXYTCSA UJIU
HET OT COTPYAHUYECTBA C aT€HTCTBAMU KPYIHbIE 3aCTPOUIIUKHY C COOCTBEH-
HBIMU CcayXbaMu mpogask. Temepb ke K IPUBBIYHOMY CIIMCKY BOIIPOCOB
no6aBuUIICS ellle OAWH, MTOXKayH Haubosiee 60I€3HEHHBIN: 3aTPOHYT JIU 3TU
M3MeHEeHUs] KOHEUHBIX MOKyIarejse — OyAyT JU OHU IJIATUTh 3a YCAYTHU
pHUEeITOPOB, UJIX BO3HArpaxJAeHHue 3a CAeJIKM MO-IIpeXHeMy OCTaHeTCA

3a00TOM 3aCTPOUIUKOB?
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NEBENTOMEP M PUENTOP: 3TAMbI PA3BUTISA OTHOLLEH NI

HeoxxuZilaHHO TPOMKUE 3asBJIEHUS TIOMEHCKUX KOMITAHUH BBI3BAJId OYE€Hb
60JIe3HEHHYIO PEAKIINIO aT€HTCTB HEe TOJIBKO Ha MECTHOM PBIHKE, HO U TI0 BCEH
ctpane. K o6cyxjeH1AM MMOAKTIOUMINCH MOCKOBCKYE U ITeTepOypreKre YYaCTHUKUL.
KTO-TO TpPOPOYHUT HOBOM CXeMe CKOPYI0 rrbesb (3aCTpOHIIIUKY PUCKYIOT ITOTEPATH
TOT MOTOK KJIMEHTOB, KOTOPBIH TPAAUIIMOHHO 3aXOAUT B areHTCTBA, U Pe3KO
MIPOCECTD IO MPOJAa’KaM B YCJIOBUSX CHUKAIOIIETOCS CITPOca HAa HOBOCTPOUKH),
a KTO-TO BUAUT B HEW MPUMETHI OyyIIero y>KeCTOUeHU s TIOJTUTUKY JieBeJIoNEPOB
Y CyIIeCTBEHHOT'O CHUKEHU S KOMUCCUH B LI€JIOM TI0 PhIHKY (MHOT'HE ZieBeJIoNePhI
¢ 2015 roza cbopmMUpoBai COOCTBEHHBIE IOCTATOYHO CHUTbHBIE OT/ENHI ITO0 paboTe
C KJIMeHTaMU, CIIOCOOHBIE COCTaBUTh KOHKYPEHITUIO areHTaM C TOYKH 3PEHUS

3HaHUA ITPOAYKTAa U TEXHOJIOTUM aKTUBHBIX npoaaxc).

PbiHOK pa3zsusaemcs yukauyHo. B kakue-mo nepuodbi 6asom npa-
8sM 3acmpoliujuku, OUKmMyrousue c8oU npasusa uzpbl, 8 opyaue —
Ha nepsblli N1aH BbIX00IM puesimopbl, CNOCObHbIe NepeopueHMupo-
80Mb K/IUEHMOB HA NepBuYHbIlU pbIHOK.

To, YTO MPOMCXOAUT ceryac B CBA3U C TPAAYILINM U3MEHEHUEM 3aKOHO/ATeTb-
CTBa, — BIIOJIHE JIOTUYHOE CJIe/ICTBHE BCEX C/IeIAaHHBIX paHee I1aroB HaBCTpeuy ApPyT
ZIPYTY U BCEX COBEPIIIEHHBIX OITMOOK M HeJa TbHOBHU/THBIX PEIIEHUH C 00EMX CTOPOH.
Y ZeBeJIonepoB 1 areHTCTB HAKOITHMJIOCh HEMAJIO B3AaUMHBIX OOM/T, OTHAKO U YCIIENTHBIH
OIIBIT B3aUMO/IEHICTBUSA HU B KOEM CJIydae He CTOUT CIIUCHIBATh CO CYETOB.

PBIHOK UINET HOBBIN OasaHc. YeM 3aBepIIMTCSA TOMCK — MBI BCE Y3HaeM
BO BTOpoM Tosryroauu 2019 rozga. OTo OyAeT CI0KHBIHN o JIS BCEX YYaCTHUKOB,

B TOM 4MCJIe U AJI4 HOKYHaTEJIeﬁ.

[MounTatb onncaHme, peueH3nn u KynuTb Ha caiite M®a

27


http://www.mann-ivanov-ferber.ru/books/developer-i-rieltor/?utm_source=nkk&utm_campaign=read-chapter&utm_content=developer-i-rieltor

[NABA 1

YTOoOHI Jy4ille IOHMMAaTh, YTO IIPOUCXOAUT U YeM 3TO MOXKET 3aKOHUMThCS,
JI0OCTaTOYHO 06epHYThCS Ha3a/ U IIOCMOTPETD, KaK CKJIabIBAJIUCh OTHONUIEHUS
MeXy JeBejollepaMy U areHTCTBAMU B JeCATHIX roflaX HOBOI'O BeKa. PBIHOK
He BIIEpBbIE TIEPEKUBAET CUCTEMHYIO TpaHcpopMaluio. [IoHrMasi IOTHKY IIpe-
ABIAYIIMX STAIOB PAa3BUTHSA, MOXXHO JOCTATOYHO YBEPEHHO J€/aTh IIPOTrHO3BI
Ha Oymyiiee.

B 5Toi1 I71aBe MBI MIpeijlaraeM YUTATE0 COBEPIIUTD SKCKYPC B HOBEHIITYIO

HCTOPHIO B3aMOOTHOIIEHUU /IeBeJIONePOB U PUETTOPOB.
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KAK MEHSAJINCH

IMPUHIIUIIBI U YCJIOBUA
B3ANMMOOTHOIIIEHUN
JTEBEJIOITEPOB

1 3ACTPOUIIINKOB B POCCUH
B 2000-E I'OJIbI*

CoTpyzHnyas ¢ KJII0ueBbIMU KOMIIAaHUAMU-IeBesIoNiepaMu B Pa3HbIX perruoHax Poc-

CHMU U KaBaXCTaHa, MBI HE TOJIBKO Ha6JIIO,ZIaJII/I 3a TEM, KaK M3MEHAJINCH OTHOIIIEHKNA

MEXAY BaCTpOfIH_[I/IKaMPI " areHTCTBaMu HEABUKMMOCTH, HO U IIPMHWMAJIN HEIIO-

cpeZcTBeHHOe y4yacTHe B GopMuPOBaHUY 3)PEKTUBHBIX CTpaTeruii B3auMO/IeCTBUS.

MbI paboTtanu ¢ KoMIaHuel «bpycHUKa», KOTOpas UCIOIb30Baia MapTHEPCKUM

KaHaJI ITpoJaK AJiAd YBEIMYEHMA 0/ PhIHKA KaK B pO,Z[HOﬁ AJId Hee TIOMEHI/I, TaK

Paszzien noAarorosiieH Ha ocHOBe BeicTyIuleHUA Cepreda PasyBaeBa Ha KpyIVIOM cToJjie «/leBesonep vs puesn-

TOP: COIIEPHUYECTBO WIM COTPYAHUYECTBO?», OPraHM30BaHHOM KOMIIaHUel «MapkeTuHr-KoHCynbTaHT»
B PocroBe-Ha-ZloHy 4 nekabps 2018 rozja. Buzjeosamnuck BceX BHICTYIUIEHUI KPYIVIOTO CTOJIA JOCTYIIHA
Ha YouTube-kanane xommanuu: https://youtu.be/7fg2JyaSfAQ.
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1 BO Bcex ropoziax npucyTcrsus (ExkatepunoOypr, CypryT, HoBocnbupck, CTaBpOIIob,
MockBa). MbI moMorajiv BEICTPOMTb CTPATETrUio BBIX0O/Ia HA HOBbIE PBIHKU /IJ151 Ka3aH-
CKOM KOMITAaHUH «YHUCTPOW», ABIAIOLIENCA JIUAEPOM KUIUITHOTO CTPOUTEIbCTBA
B TaTapcTaHe ¥ IpUHECIIIEN BBICOKYE CTAHAAPTHI pabOTHI, B TOM YHCJIE U C ar€HTCTBA-
MU-IapTHepaMy, B bammkoprocran u TonpaTTu. |14 caMapcKol KOMIaHUU «/[peBo»
MBI pa3pabaThIBajIM CTPATETWIO COTPYHUYECTBA C aT€HTCTBAMU HEIBUKUMOCTH JIJIsT
yBeJIMYeHUs TPOoZaXK U obecriedeHu A AMHAMUYHOTO pocTa. B Kazaxcrane Mbl cTanu
CBOET0 po/ia IEpBOOTKPhIBATEIAMU, BMECTe C KPyITHENIIINM UT'POKOM — KOMIIaHUe!
BI Group — Hayas BbICTPaWBaTh CUCTEMHbIE TAPTHEPCKKE OTHOIIEHUA C MECTHBIM
PHUEITOPCKUM COOOITIECTBOM.

Hauas paboTy ¢ kpynnHeIMU fieBesioniepamMu B 2005 rofy, Mbl TPOLILIN BMeCTe
C HUMMU BCe KJIIOYeBBIe 3TAllbl 3BOJIIOLIMU OTHOLIEHUH C ar€HTCTBAMU HEeJBUKU-
MocTu. [lo Hammm onieHKaM, B Hadasie 2019 roza cBa3Ka «ZieBeJionep — PUeITOP»
BBIIIIJIa HA BOCBMOM — ITePeXOHbIN — 3Tall, I7le 000CTPUJINCH BCe HepelleHHbIE
3a/la4yy U HEBBIyYEHHBIE YPOKU IIPEJBIAYIINX CEMU.

HITak, B OTHOILIIEHUAX /IeBeJIOTIEPOB U areHTCTB HeZBUXKUMOCTHU B HOBEUIIIYIO

SIIOXY MOXXHO BBIACJINTH CEMb OCHOBHBIX 3TAIllOB.

MNepBbii 3Tan (g0 2007 roga). «MapannenbHble MUPbI»

[TpumepHo A0 2007 roza OTHOIIEHUA MeX/Jy 3aCTPOUIITUKAMU U PUEITOPaMU
He pa3BUBAJIMCh HUKAK: 3TU chephbl pbIHKA HEJBUKUMOCTU He IepeceKasucCh.
ATreHTCTBa HEJBUKUMOCTHU paboTaNu ¢ KJINEeHTaMU, KOTOPBIE IPO/aBalu CBOU

CTapbI€ KBapTHUPHI U HpI/IO6peTaJII/I HOBBIE€ Ha BTOPHUYHOM PBIHKE, BEICTPOI‘/JII_U;I/IKI/I
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IIPO/ZlaBaJii HOBOCTPOWMKHU T€M, KOMY B CUJTy Pa3HbIX IPUYMH HE XBaTaJo JAeHer
Ha TIOKYTIKY TOTOBOTO *KWibA. CeIKY 10 MPOoAake MeEPBUYHOrO XKUJIbS C y9acTUEM
pUEITOPOB OB eIMHUYHBIMU, U €CJIU OIJIAYUBAIUCh, TO CKOpee TI0 TUYHBIM
ZIOTOBOPEHHOCTSIM.

Cka)keM 4eCTHO, Ha 3TOM 3Tare OOJbITMHCTBO 3aCTPOUIMUKOB BOCIIPU-
HMMaJIM PUEJITOPOB KaK HEHY>KHOe 3BE€HO B IeloYKe CO3JaHUA U [JOCTaBKU
I[eHHOCTH /IO ToTpebuTesis. ATEHTH CKOpee BhI3BIBAJIU pasjpakeHue, yem
»KeJlaHUe BBICTpauWBaTh OTHOIIeHU:A. BripoueM, JeBesonepaM OHU OTBeYaau
B3aUMHOCTBIO. Ha TOT MOMEHT 5KCIO3UIUA HA BTOPUYHOM pPBIHKE BBHITVIAZENa
ropaszio cojuzHee: OOIBIION BRIOOP KBAPTUP B Pa3HBIX IIEHOBHIX CETMEHTAaX
Y IIpYU 3TOM JOCTAaTOYHO BBICOKUM CIIPOC CO CTOPOHBI 3KOHOMUYECKU aKTUBHOMN
ayautopuu (HarmroMHUM, 4T0 2006-2007 rozs! ObLIN IEPHUOAOM OTHOCUTETHHOTO
6J1aroToMyYUs B POCCUHCKON SKOHOMUKE — JIEHBT'M Y TTOKYTIaTeel UMEJHCH,
PaBHO KaK U JXKeJlaHWe BKJIA/JbIBAaTh UX B yJyUllleHUE YCJIOBUM XU3HU WUIU
B MHBECTUILIMOHHBIE OOBEKTHI).

Ha cTosinyHBIX phIHKAX B TO BpeMs: y)Ke CyIllecTBOBaja IMpaKTHUKa, Koraa
OTZleJIbHBIE ar€HTCTBA Ha DKCKJIO3UBHBIX YCIOBUAX Opayiu Ha cebs mpoAaku
10 eIMHUYHBIM 00'beKTaM IIEPBUYHOTO PhIHKA. Takast ¢popMa mapTHepcTBa Oblia
IpAMOM KaJIbKOU C aMepUKaHCKOU U MCIIOIb30Balach TEMU ZieBeioniepaMu, Ko-
TOpBIE IO KAKUM-TO IPUYMHAM WUJIU He XOTeJU, WU He 3HaJ/IHU, KaK BEICTpanuBaTh
coOCTBEHHBIE CITY)KOBI TPOZIaK. ATE€HTCTBA /JIsT TAKUX KOMITAHUM CTaHOBUJIMCH
OTZleJIaMU IIPOJlaXX U MapKeTHUHTa Ha ayTCOPCUHTe U CHUMAJU C 3aCTPOUIIU-
KOB-IIAPTHEPOB 3a/lauy 110 pPa3BUTHUIO COOTBETCTBYIOIINX KOMIIETeHI[UI BHYTpU
KOMaH/I, COCTOSAIINX, KaK ITPaBUJIO, U3 TPOdeCCHOHATBHBIX CTPOUTEIEHN, TOHATHS

HE UMEINHUX, KaK pa6OTaTb C IIOKyIIaTE€JIAMMU.
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Bropot atan (2007-2008 rogbl). lNepBble NOMNbITKA

Ha sToM sTane noasuiIoch IOHMMaHUe, YTO PUEITOPLI MOI'Y T IIPUBOAUTD IIOTEH-
IJAQ/IbHBIX KJIMEHTOB, KOTOPBIE, IIPOZAB CBO KBAPTUPY, XOTAT KYIIUTh HOBYIO, T/
[0 HUX HUKTO He XWJI, a TaKKe ITOKyIlaTeel-uHBECTOPOB, 3aMHTEPECOBAHHBIX
HE B IIOKYIIKE XWJIbf, 4 B COXPAHEHUU U IPUYMHOXEHUU ZieHer. [loueMy Takue
KJIMeHTHI obpalanauch B areHTcTBa? B mepBoM ciiydae OKyIka HOBOM KBapTHPHI
C puesTOopoM Obla ecTeCTBEHHBIM IIPO/IOJIKEHNEM C/IeJIKH T10 ITpozaske. Bo BTo-
pOM ciIy4yae K areHTy obpamaauch Kak K IpodeccoHaIbHOMY KOHCYIbTAHTY,
MOHUMAIOIIEMY, YTO Oy/ZIeT IPOUCXOAUTH C MIPUOOPETEHHON y 3aCTPOUIINKA
KBapTUPOH Ha BTOPUYHOM pbIHKe (HAaCKOJIBbKO OHa OyZieT TUKBU/HA, OyzeT iu
B UTOT'€ MHBECTUIUA BBITOJHOMN).

3acTpPOMILMKH JaJeKo He cpa3y CTaJIu IIaTUTh 3a TAKUX KJIWEHTOB Ha pe-
r'yJsipHOUM ocHOBe. [IpocTo 6BLIO MOHMMaHUeE, YTO paboTa areHTa JOKHA
6bITH BO3HArpakJieHa, MHave B CJIeAYIOUUI pa3 OH MOKynaTess B opuc mpo-
Jla’k He NIpUBeJieT — IEePEeKJIIOUUT ero Ha BTOPUYHBIN PBIHOK WUJIN OTIIPaBUT
K IpyTOMY ZieBeJionepy. BeIniaThl OB Pa30BEIMU — 32 KaXK/yI0 KOHKPETHYIO
CAENKY U cocTaBadAnu 1-2% cromMocTHu Aorosopa c nokymnaresnaeM. Ilo cyry,
BO3HarpaxjeHue ObLJIO YHCTO CUMBOJMYECKHUM: YeJOBeK cTapajcsa — HaJo
0TOJIaTOJaPUTb.

JleBesionepsl TOrZa elle He IOHMMAaJH, 3a4eM lieJleHallpaBJIeHHO pa3BUBaTh
MPOJIa’KU Yepe3 areHTCTBa HeABMKUMOCTH. [lepUITUT KUIbd Ha GOJIBITNHCTBE
peruoHasnabHbIX (M TeM 6ojiee CTOJUYHBIX) PHIHKOB OB OrpoMHBIM. KBap-
TUPHI [IpoJaBantuch 6e3 ocobrIXx ycuauil. LleHsl pocan OT MecAlla K MecsAaly,

U He BO3HUKAJ0 HUKAaKOU HCO6XO,Z[I/IMOCTI/I AOIIOJTHUTEJBbHO CTUMYJIXPOBATDH
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npozaxu. EcTb Xopounii MpOAyKT, aZeKBaTHAA PEIHKY [IeHa — MOKyHaTean
HanAyTCA.

OznHako y>e MOSABUJIMCH ITepBble 3aCTPOMIIUKY, KOTOPbIe YBU/eIU TOTeHIal
BO B3aUMO/IEICTBUM C PUEITOPAMU Ha Oojiee MU MeHee PETYIAPHOU OCHOBE.
['me-To 3T0 OBIJIO CBA3aHO C PETMOHAIBHBIMU CIETKaMU (TTOKyTIaTe b, KOTOPHIH ITe-
pees3kaeT 13 perMoHa B PETHOH, U/IeT B areHTCTBO HeJJBUKMMOCTH, a HE MeYeTCs
II0 OTZieJIaM IIPO/aK), Ije-TO — C KJIMeHTaMU, M3Ha4yaJlbHO OpUeHTUPOBAHHBIMU
Ha BTOPUYHBIN PHIHOK, HO TOTOBBIMHU MTOC/IYIIATh CBOET'0 PUEITOPA Y TIOCMOTPETh
60Jiee MHTEpECHbIE BADUAHTHI HA IEPBUYHOM. BIiepBble 3aCTPOUIITUKY HAYaIN
0OCO3HaBaTh, YTO Y areHTCTB Bcerga OyAyT KJIUEHTHI, 0 KOTOPHIX He JOTIHETCS
Jlake caMbIil TOJKOBBIM MapKeToJIOT JieBesionepa. A 3HaYUT, YTOOBI YCUIUTH
CBOU TTO3UIIUM HA PbIHKE, MOKHO MTOOOPOTHCA U 32 3TOT KYCOK OOIIEero mupora.

B sTOT mepuoz onpeenica OfUH U3 KJIIUEBBIX IPUHIIUIIOB COTPYAHUYECTBa:
I[EHBI OJDKHBI OBITh OIMHAKOBBIMHY KaK /IS KJIMEHTOB, 0OpaIaionuxcsa B opuc
IpoZiak HANPAMYIO, TaK U JJIA TeX, KTO IPUXOAUT ¢ pueatopoM. Torga ke ObLI
3aKperieH IPUHIUT «3a paboTy puesTopa IJIATUT 3aCTPOUIIMK». Ob6a pUH-
[IMIIa 3aUIaJIN areHTOB KaK OT HE3TUYHBIX JIeICTBUU MeHe/P)KEePOB OTZAEJIOB
npozak (OHU He MOIUIU TIEpEMAHUTh KJIMEHTa 3a cUeT OoJiee HU3KOU 1IeHBI), TaK
1 OT HeJoOOpOCOBECTHBIX KJIMEHTOB (He JKeJas IJIAaTUTh PUEITOPY, POCCUMCKIE
MOKyTIaTeJ M YacTO MILYT NpsAMble BBIXOJbl Ha IPO/aBlia KaK Ha MEPBUYHOM

PBIHKE, TaK ¥ HA BTOPUYHOM).
L[ns degenonepa eduHas yeHa — 8ONPOC NPOCMOMbI U YNpas/isieMo-

cmu npoueccos: eduHble Npatic-1ucmsl U NOHSIMHbIU UHCMpPYMeHm
MOMUBAYUU NOMEHUUATbHbIX NAPMHEpPOB.
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HpaKTI/IKa IIOKa3ajia, 94TO T€, KTO II€PBBIM Ha4aJl BBICTpPAWMBATb CHUCTEMHEBIE
IMapTHEPCKHUE OTHOIIECHWA C pUEJITOPAMH, BOUIJIN B CJIGZ[YIOIJ_[I/Iﬁ — KPpHU3HUC-
HBIM — 3Tarl C 3aI1acoM IMPOYHOCTH, B OTJIMYHUE OT TE€X, KTO HE BUZEJI IIEPCIIEKTHUB

B MTOZOOHOM COTPYZAHUYECTRBE.

TpeTtuin atan (2009 roa). Kpusuc. lNMepexoaHbii neproa

B 2009 roz cTpouTeIbHBIA PHIHOK BOIIEJ B IIOKOBOM COCTOSHUU — C 3aMOPO-
’KEHHBIMU CTPONKAMU, OIyCTEBIIUMU 0dHcaMU ITPOJAK U TYMAaHHBIMU TTePCIIeK-
TUBaMU. U 3/1ech KJII0UeBYIO POJIb ChITpajia AaJlbHOBUAHOCTb OAHUX KOMIIAHUMN
1 6;1130pyKOCTh Apyrux. Te, ubM nmpogaku Ha 15 u gaxke 20% GpopmMupoBaimuch
areHTCTBaMU HeABMIKMMOCTH, OKa3aJHCh B OoJiee 3aIUIIEHHOM ITOJIOKEHUU,
yeM Te KOMITaHWUM, KOTOPbIe WU He paboTaiu ¢ pUeJITOpaMu BOOOIIE, UIN
ZIOBOJILCTBOBAJIUCH Pa30BbIMU CAEIKAMMU.

MOo>XHO cKa3aTh, YTO B KPU3UCHBIH 'O/l pUeITOPhI OYKBAJIBHO CITACIU HEKOTO-
PBIX 3aCTPOMIIUKOB, IEPeHAIIPABUB B OTZIEJIbI IPOZAXK ITOTOK KJIMEHTOB C JIeHbI'aMH,
CTPEMUBIINXCS UCIIOJb30BaTh OJarONMPUATHYIO /IS MHBECTUITUN PHIHOYHYIO
KOH'BIOHKTYPY. MBI Hab/MIOZaMN YAUBUTENbHYIO KaPTUHY: areHThl BHE3aITHO
MTOYyBCTBOBAJIM CBOIO CHITY. Y HUX OBLITM KOMIIETEHITNU, KOTOPBIMU He 00Iazamu
OTZeJIbl TPOZAXX y MHOTMX 3aCTPOUIITUKOB. PUeITOPE XOPOIIO TOHUMAJIU PBIHOK,
yMeJId pa3roBapuBaTh C MOKYIaTeIsIMU, MOTJI 000CHOBATh CBOU IPE/JIOKEHNS,
JI0Ka3aThb IIPUBJIEKATEIbHOCTb TOT'O MJIU MHOTO 0ObEKTa, yOeIUTh B HA/IeXKHOCTU
3aCTPOUIINKA, PACCIUTATh GMHAHCOBBIE BBHITO/bI MTHBECTHUIUN B TIEDBUYHOE KUJTBE.

Takke Y HUX OBLI ,Z[OCTB.TO‘IHI)IIZ KpeauT 0BEPHA, YTOOBI PEKOMEH/IOBATH KJIMEHTAM
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OHUX 3aCTPOUIIUKOB (HaZeXKHBIX, CTPOAIIUX KauyeCTBEHHOE, IIOTEHI[UAIbHO
JIUKBUTHOE JKWUJIbE) U yOeperaTh OT CAEJOK C APYTHUMH.

K ToMy ke y HUX OblLIa JIOS/IbHAS KIMeHTcKasa 6a3a. Kak ObI HU ObLIIO TPYAHO
C IeHbraMu, B OOJIBIINX TOPOAAX JKUJIMIITHBIN BOIIPOC OCTABAJICS YPE3BHIYANHO
OCTPBIM, Y JIFO/IM IIJIU K «3HAKOMBIM PHEITOPaM» — K TEM, C KEM yKe paboTaiu
CaMU ¥ KO0 peKOMEH/I0BaJIU IPY3bsd UIU POJACTBEHHUKU, paHee IIpo/jaBaBIlire
WJIU TIOKYTIaBILINE XUJIbE.

Ycunenve pyesTopoB IPY IPOJAXKe HOBOCTPOEK COIPOBOXKAAIOCH €CTeCTBEHHBIM
POCTOM BO3HarpaXJeHusd. B 3TOT nepro/ pasMep KOMUCCUM areHTCTBY, BEIILIAYKWBa-
€MOM 3aCTPOMIIMKOM, IOCTUTAJ 5 U axe 6%. V1 ieBesioneps! ObLIV TOTOBBI HECTU
3THU 3aTparhl. VM OCTpO He XBaTao JUKBUAHOCTU. COOCTBEHHBIX KOMITETEHITM
JUIs1 pabOThI B YCJIOBUSAX KPU3HCA OKA3aI0Ch HEZIOCTATOYHO, U ITAPTHEPCKAsT ITIOMOIIIb
areHTCTB IIPUIILIach KaK HeJIb3s1 KCTaTU. PHelTophl MpUBEIU B OPUCHI ITPOJaXK
KJIMEHTOB, KOTOPBIX 3aCTPOUIIMKAM He y/IJaBaIOCh IIPUBJIEKATh CAMOCTOSATETBHO.

3abylaroBpeMeHHO Hajla)keHHOe MTapTHEPCTBO MTOMOIVIO IaKe OYeHb CUJIbHBIM
CTPOUTEIBbHBIM KOMIAHUAM. Kpr3uc noAgBepr UCIIbBITAHUAM Ha IIPOYHOCTD CUCTE-
MBI IIPOZAXK U Y KJIIOYEBBIX UTPOKOB. YTO, BIIpoyeM, He IIOMeIIaa0 HEKOTOPbIM

M3 HUX Ha CIEAYIOIEM BUTKE OTBEPHYTBHCA OT ITAaPpTHEPOB.

UeTBepTbin 3Tan (2010 rog). HeBbinonHeHme
obs3aTenbCTB

2010 roz, mo HaIUM OLIEHKaM, O3HAMEHOBAJICA O4YepeHBbIM IIPOABJIEHUEM

He/JaIbHOBU/ITHOCTU CO CTOPOHBI 3aCTPOUIIIMKOB, 0COOEHHO KPYITHBIX, K 3TOMY
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BpeMEHU BHOBb OOPETIINX TIOYBY IO/ HOTAMY W BEPHYBIIUXCS K IOKPU3UCHBIM
TeMIIaM CTPOUTEThCTBA U 00beMaM Mmpozax. Kak TOJIbKO PIHKY MTPUIILTH B cebsl,
MHOTH€ [IeBeJIOIePHl IIOIIPOCTY. .. 0TKA3aINCh OT YCJIYyT areHTCTB-ITapTHepoB. Kak
TrOBOPUTCH, BceM criacubo, Bce cBoOoAHbI! KoMITaHWY pacTOPIIU BCe 3aKTI0YeH-
HbIE COIVIAllEeHUA U IepeCTalu IIJIATUTh areHTCTBAM 3a C/EJIKU.

HecMOTpst Ha BIIOJTHE ONITUMHUCTUYHBIE HACTPOEHUS B OTPac/H, ObIJIO oYe-
BU/IHO, YTO PEe3KUI pa3pblB OTHOIIEHWI — Mepa [OoCIlellIHaa U HeollpaBZaHHaA.
Y>ke Torzia OBLIO MIOHATHO, YTO PHIHOK Pa3BUBaeTCs HUKINYHO. Celfyac peIHOY-
HbIE YCJIOBUS OJIaTOMPUATHBI /IS TPOJABIA, ¥ 3aCTPONITUKY YyBCTBYIOT CeOs1
yBepeHHO. OZITHaKO MasATHUK 0053aTeTbHO KaUHETCS B IPYTYI0 CTOPOHY — 3TO
BOIIPOC BpEMEHU, AMHAMUKH CIIpOca U MPeNoKeHUs U pa3BUTHS OaHKOBCKUX
MIPOAYKTOB.

Torzma MBI yOeKJaIu CBOMX KJIMEHTOB: HECMOTPSI Ha CTAaOMIN3WPOBABIIUECST
MIPOZIaKM, TTAPTHEPCKU KaHaJI HeJib3s1 OJIOKMPOBATh HU B KOEM CJTy4ae, ero Hy»KHO
MOZlep>XX1BaTh, BBIBOAUTH OTHOILIEHWA Ha CUCTEMHBIN YPOBEHb, BBICTPAUBATh
Y ONITUMU3UPOBATH OM3HEC-TIPOIIECCHI C YYETOM JI0JTOCPOYHBIX IIeJIel U TTepCIiek-
TUB Pa3BUTHsA. Peub yXKe IIJIa HE O TOM, YTOOBI B KPAaTKOCPOYHOM MEPCIIEKTHUBE
3aKpHIBaTh Opemnty (CIIpoc BOCCTAHOBUJICS, U eQUIINTA KJIUEHTOB IIOYTH HUKTO
He UCIBITHIBAJ), @ O TOM, YTOOBI B CJIeIyIOIIEeM TIepro/ie, KOorZja BOSHUKHYT CJIOXKHO-
CTH C TeHepalyel U yep>KaHueM CTaOMIbHOTO KITMEHTCKOTO TpaduKa, areHTCTBA
OCTaJIMCh Ha CTOPOHE /IEBEJIONIEPOB U CHOBA IIPUIIJIM Ha IIOMOILLb.

B uTore pblHOK pas3zesuJca: 4acThb 3aCTPOMIIUKOB pa3opBaiu €Ba BbI-
CTPOEHHBIE OTHOLLIEHUSA C PUEITOPAMHU, Apyras 4acThb IIPOAOJKUIA CUCTEMHYIO
paboTy. KTo M3 HUX BBIUI'PAJI, CTAJO MTOHATHO Mo3:ke — B 2015-2016 rogax,

Ha O4Y€pEAHOM BHUTKE Pa3BUTHUA IIEPBUYHOI'O PBIHKA.
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MaTbin 3Tan (2010-2015 rogbl). Pa3BuTne [ONrOCPOUHbIX
OTHOLLUEHUN

2010-2015 rozabl — 3T0, OXKAMYH, CAaMbIi OJ1aTONPUSTHBIN IIEPUO/ B OTHOIIIEHUAX
ZleBeJIONIepPOB U areHTCTB HeABMXKUMOCTHU. C OHOU CTOPOHBI, T€ 3aCTPOUIIVKY,
KOTOpBIE IIJIAHOMEPHO pa3BUBAJIM NAapTHEPCKUE MPOTrpaMMBbl, BBIIIJIN HA HO-
BBl YPOBEHb COTpyAHMUUYecTBA. [loMMMO KOMMepuecKoro Bo3HarpaxJeHus
3a OTZeJIbHBIE C/IeJIKU TOABUJINCH TIOJTHOLIEHHBIE MOTHUBAIMOHHBIE IIPOrPAMMEL,
Haudaau GOpMUPOBATHCSA TJIAHBI TPOJAK Yepe3 areHTCKYIo aHesb, CTapTOBaIU
obyuJarolye KypcChl JisT PUETTOPOB, UCIIBITHIBABIIUX TPYAHOCTH TPU MIPOJa-
K€ KBapTUP, «KOTOPBIX HET», IIOABUJIMCH IIepBble IIPOIKUCAaHHbIE PerylaMeHThI
Y CTaHZAapTHl B3aUMO/JEUCTBUSA.

CoTpyAHUYECTBO CTasio Oojiee ITUBUIN30BAHHBIM. [10SIBJIEHHE YETKO OIHU-
CaHHBIX OM3HeC-TIpoIeccoB U 3aUKCUPOBAHHBIX ITPABUJ COKPATHJIO YHCJIO
KOH(JIUKTOB U B3aUMHBIX 061/l COBMeCTHO pa3pabaThIBaeMble IJIaHbI TPOAAXK
IIOMOIJIX U ar€HTCTBAM, U 3aCTPOMIIMKAM OITUMU3UPOBATh YIIPaBJIEHUE IPOJa-
»KaMU HOBOCTpOeK. KomIiekcHble (MOHeTapHble U HEMOHETapHbIe) TPOrpaMMBbl
MOTHBAIIUU TTOBBICUJIH JIOSIIBHOCTD PUENTOPOB. CucTeMaTudeckoe obydyeHune
HampsAMYIO MTOBJIUAIO HAa YPOBEHb TPpodeccHoHaNIbHBIX KOMIIETEHIUI areHTOB
B OTHOCHUTEJIbHO HOBOM /IJIsT HUX 00IacTH. 3aCTPOUIITAKY ITPUIILIA K TIOHUMAHMUIO,
YTO HY)XHO 00ydYaTh MAPTHEPOB HE TOJBHKO MPOAYKTY 1 OCOOEHHOCTAM ITPOZAAXK
HOBOCTPOE€K, HO ¥ TEXHOJIOTUAM aKTUBHBIX IPOZAK, IICUXOJIOTUU IIEPEeroBOPOB,
MapKeTHUHTY, a3aM GUHAHCOBOT'O MeHe>)KMeHTa U T. J. YeM Bblllle KBaTupUKaIHsa
puenTopa, TeM OoJiee KaueCTBEHHBIE JIUBI OH IPUHOCUT U TEM HUKE 3aTPaThl

3aCTpPOUIIMKA Ha pabOTy C KOHEUHBIM ITOKYIIaTeJIEM.
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[NABA 1

B 3TOT MOMEHT OKOHYATEJLHO CJIOXKUJIOCh IOHMMAaHUE, YTO [€BEJIOIEePhl
He MOT'YT, /ia U He JIOJDKHBI, HABEpPHOe, paboTaTh HATIPSIMYIO C TEMU KJIMEHTaAMH,
KOTOPbI€ 3aMHTEPECOBAHBI B [IOKYIIKE BTOPUYHOI'0 XKUJIbs U U3HAYAIbHO HACTPO-
eHBbl Ha obpallleHre B areHTCTBO HeJBHXKUMOCTHU. [lepeopreHTUPOBATh 3TOT
Tpaduk Ha MepBUYHBIN PBIHOK — 3a/ja4ya, IIOCUJIbHAA pUeITOpaM-llapTHepaM,
a He IpAMOMY MapKeTHHTYy 3aCTpOMIIHNKA. BEIACHMIIOCH TaKXe, YTO areHTCTBa
60s1ee aKTHMBHO PabOTAIOT C «TeIIBIMU» KINEeHTaMU — TeMH, KTO ellle He oIpe-
JlesTiics ¢ BBIOOpOM U /lake ellle He COBCEeM YBEpPEeH, CTOUT MHBECTUPOBATh
B HEeJIBU>KMIMOCTD WJIM JIy4llle HAUTU pyroe IpUMeHeHNe JieHbraM. ['pamoTHOe
HCIIOJIb30BaHNE areHTCKOU ITaHe/IU IOMOIVIO 3aCTPOMIIUKAM JAOTAHYThHCA IO Cer-
MEHTOB PbIHKA, OCTaBaBIINXCsA BHE UX JOCATAEMOCTH.

Haurt onbIT paboThl B 3TOT NIEPHOJ, ITOKA3aJI, YTO COTPYAHUYECTBO C areHTCTBaMU
He/IBIKUMOCTH ITO3BOJIsIET aMOUIIMO3HBIM JieBeJioriepaM ObICTpee BEIXOAUTH Ha HO-
BBl PBIHKU. TaK, KpyIHbIM TIOMEHCKUI 3aCTPOUIIVK YCIIeIITHO UCII0/Ib30BaJI CBOE
yMeHMe paboTaTh ¢ preJTopaMu IIpU 0cBoeHUU peIHKOB ExaTepun6ypra, CypryTa,
CraBpomnossa, MocKBH U [JI YCUJIeHUA Mo3uluii koMmnanuu B HoBocubupcke
1 B CBOEM POAHOM ropozie. UyTh Io3:Ke dTOU Ke CTpaTerrel BOCIIoIb30Bajlach
Ka3aHCKasA KOMIIaHUA «YHUCTPOM», KaK pacKaJeHHbIN HOX B MAacJIO BolLleAIas
B TonbaATTU U Yy ¢ YHUKATBHBIMU JJIf 3TUX PBIHKOB IpoeKTaMu «HO:KHBIN
6ynbpBap» U «BeHckuil ec». B HacToslee BpeMs KOMIIAHUA ITAaHUPYeT IPUMEHUTh
Ty e CTpaTeruto Ha peiHke CaHKT-IleTepOypra.

[TpumepHO k 2013 rogy K paboTe ¢ areHTCTBaMU BEPHYJIMCH KPYITHBIE JOMO-
CTpOUTeIbHble KOMOMHATHI U IpyTHe CUIbHbIe UI'POKHU. He ucbIThIBaA 0COObIX
CJIOKHOCTEM, OHU CKOpee PYKOBOZCTBOBAJIUCH IPUHIMIIOM: «Eciu B areHT-

CKOM KaHaJi€ €CTb JE€HbI'M, TO IIOYEMY OBbI X He B3STb». TeXHOJIOTUU pa6OTI)I,
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VICIIOTb30BABIINECS TUTAHTAMMY, CJIOXKHO HAa3BaTh MEePEJOBBIMU, HO BCE-TaKH
PHEJITOPHI TIOCTENIEHHO HavyaId BO3BpaIllaThbCs U MPUBOAUTH KJIUEHTOB.

B pesysbTaTe MepBUYHBIN PHIHOK MOy IPUTOK MIOKyTIaTes e, mepeopreH-
TUPOBAHHBIX CO BTOPUYHOT'O PBIHKA, a areHTCTBA HEABMKUMOCTH — CTAaOMJIbHBIN

HNCTOYHHK JOIIOJIHUTEJIBHOI'O J0X0A4a.

LLlecton aTan (2015 roa). LLiaHTaxk

EcTeCTBEHHO, KaK TOJbKO areHTCTBA OCO3HAJIU CBOE BIUAHME Ha I€BEJIOIIEPOB,
MM 3aXOTEJIOCh UCIIOJb30BaTh 3TOT PeCcypc N0 MakcuMyMy. CTpaTeruu npu
3TOM OBLIM CAaMBIMU Pa3HBIMU. HeKOTOpbIe areHTCTBa Haya Il aKTUBHO Pa3BU-
BaTh IIPO/Ia>K1 HOBOCTPOEK, CO3ZaBas CIlelMaJu3UPOBaHHbIE OTAEJbl U JaXe
JIOTIOJTHUTETbHBIE 0pUChl, HAHUMAas CIIEIUAJIUCTOB U pyKoBoauTe e, ubu KPI
ObLIY 3aBs3aHbI HA BBITIOJIHEHME TIJIAHOB MPOZAXK NEPBUYKY U MaKCUMU3aLUIO
BBIPYYKU.

[Moxany#, 2015 rog OBLI TOJOM CaMbIX KpeaTUBHBIX PEIIeHUWH B paMKax
napTHepcTBa. [IpoBOAMINCH, MOTUBAIIUOHHBIE KOHKYPCHI, PO3BITPBIIIHU A€HCTBU-
TeJIbHO I[eHHBIX ITPU30B (ABTOMOOWJIH, Ty PHI, IUPPOBaAA TEXHUKA), COBMECTHBIE
MepONPUATHUA AJIS1 KIUEHTOB (HOBOCTPOU-TYPHI, APMapKU HEJJBUKUMOCTHU U T. 11.).
PykoBOAWTEIN areHTCTB YBUZEIN, YTO COTPYZAHUYECTBO C 3aCTPOUIIMKAMU JaeT
HOBBIM UMITYJIbC UX OU3HecY. JleBesIonepsl 10 JOCTOMHCTBY OILIEHUIN BOBJIEYEH-
HOCTb U aKTUBHOCTb [TIaPTHEPOB.

B To ke BpeMs Ha pyroil CTOpOHe pbIHKA pa3BepHy/ach HellyTOYHasd

O6MTBA. Pan KPYIIHBIX CETEBBIX aI'€HTCTB OZTHOBPEMEHHO B HECKOJIBKHX I'OpoJgax
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[NABA 1

TIOIILJIX ITPAKTHUYECKY Ha MMPSIMOM ITaHTaX. [I09yBCTBOBAB CHUJTY, OHU OOpaTHJIVCh
K 3aCTPOUIIMKAM CO CBOUMU TPeOOBaHUSIMU.

[lepBoe 13 HUX KacaioCh MOBHILIEHNUA ar€HTCKOr'O BO3HATPaXKAeHUA 3a CAEIKU.
[Tnatute 3%? Msbl XoTUM 5% (TpeboBanu gaxke 7). [InaTuTte B KoHIle MecsIa? Mbl
XOTHM €XKeHe/leJIbHBIX BBIILIAT, a ellle Jy4llle — 3a KaXXAVI0 CAEJIKY cpa3y mocjie
ee 3akpbiTuA. U mpedbepeHtyu. Mbl XOTUM JIOTIOTHUTEIbHYIO CKUAKY B 1,5-2%
JUJIs HAIITUX KJIMEHTOB, IPUYEM 3TO JIOJKHO OBITH IIpeJIO’KEHUE, KOTOPOE OyzeT
TOJIbKO Y aT€HTCTBA, HO He Y COOCTBEHHOTO odrica MpoJax.

YecTHO roBOpA, 3TOrO CJAEJ0BAJNIO OXKUAATH. PUEITOPEI XOPOLIO IIOMHUWUIU
cobeiTus 2010 roza. ITo cyTH, OHM TIOCTYITWIM TaK JKe, KaK TOr/a JeBeJIonephbl —
HCITOJTb30BaJI CUTYaIMIO HA PHIHKE B CBOIO MOJIb3Y. XOTUTE OONBIIUX ITPOAAXK?
[TonnMaeTe, yTO 6€3 HaC He CMOXKETE BBIMTH Ha HYXKHBIE TTOKa3aTeInu? XOopoIllo,
JlaBaiiTe oOCyZMM, Ha KaKMX YCJIOBHUSX Mbl TOTOBBI BHECTH CBOM BKJIAJ, B Ballle
pasBuTue. XKecTkocTh TpeboBaHUM ObLIa cOpa3MepHa BHE3AITHOMY Pa3pPHIBY
poroBopeHHocTel B 2010 rogy. JleBesionepaM NPUILIOCH TPU3HATH, YTO IIPOUCXO-
Zisiiee — MpsiMoe CJieZICTBUE NX HEKOPPEKTHBIX IeUCTBUN MATUIETHEN JaBHOCTH.

BoT Teneps y:ke MBI XOZJUJIV HA [IEPErOBOPHI C aT€HTCTBAMU HEBUXKUMOCTHU
1 OOBACHAIN: 5% — CTMIIIKOM BBICOKAs I[eHa 3a CAEKY, 3aCTPOUIIIUK HE CMOXKET
JIOJITO TUIATUTD TI0 3TUM cuyeTaM Oe3 yiepba s busHeca. [Ipuxoguioch HATO-
MUHAaTh: BBl HE HECeTe HUKAKUX PUCKOB I10 CZeJIKaM Ha IIEPBUYHOM PDBIHKE, BaM
He HY>XHO BBICTPAUBaTh JJIMHHBIE CJIOXKHBIE LIETIOYKU B3aUMOCBA3AHHBIX CAEJIOK,
He HY>XHO TPaTUTh MapKeTUHTOBBIN OIOMKEeT Ha GOPMHUPOBAHUE JIOSIBHOCTH
npoAyKTy. KOoro-To — B OCHOBHOM CHCTEMHBIX UTPOKOB PUEITOPCKOTO OU3He-
ca — HaM yzasoch yoeautb. OHU U3MEHUIU KYPC C BBDKMMaHUs U3 JIEBEJIOTIEPOB

MaKCUMaJbHOM KOMMCCHHM Ha 3aKJI04eHNe AOJITOCPOYHBIX KOHTPAaKTOB. Jloruka

[MounTatb onncaHme, peueH3nn u KynuTb Ha caiite M®a



http://www.mann-ivanov-ferber.ru/books/developer-i-rieltor/?utm_source=nkk&utm_campaign=read-chapter&utm_content=developer-i-rieltor

NEBENTOMEP M PUENTOP: 3TAMbI PA3BUTISA OTHOLLEH NI

ObLIa TAaKOM: XOPOIIIO, ITyCTh OyzeT He 5, a 3%, HO HaM HY>KHBI TIOHATHBIE TIPaBUJIa
WUTDBI, TPOCThIE U HEM3MEHHbBIE YCIOBUSI, TapaHTHUU BBHITIOJTHEHUS 00s13aTE/IbCTB.
IlpaBza, ocTanuch U TaKue areHTCTBa, KOTOPhle CTOAIU Ha CBOEM: MJIU KOMUCCUA
5—7%, U HUKAKUX KJIUEHTOB OT HAlllUX PUETITOPOB.

B utore cioxuiach UHTEpeCHas CUTyalUA: C OGHOU CTOPOHBI, IPUMePHI
MPOAYKTUBHOI'O M B3aMMOBBITOJJHOTO COTPYJHUYECTBA, C APYTOil — pa3oBbIe
CZIeJIKY, TIOCTOSTHHBIE KOHQJIMKTHI, B3aUMHbBIE OOUBI U ITPOJ0IKatoIecs 6ou
3a Ka)X/bIH JOTOBOP W KaXK/BIM pyOJsib Bo3HATpakaeHusA. Mbl B cBoell paboTe
CTAJIKUBAJINCh U C TEM U C APYTUM. U KaXXAbIl pa3 CTPEMUIUCH JOHECTU KaK
JI0 ZleBeJIONepoB, TaK U JI0 PyKOBOAUTEJNEU areHTCTB, YTO TOJAbKO CUCTEMHAasA
paboTa Ha J0JTOCPOYHYIO TIEPCIIEKTUBY MOXKET ObITh ITPOAYKTUBHOM U TOJI€3HOM

ZIJIS BCceX yYaCTHUKOB, BKJIIOYasd KOHEYHBIX MTOKyTaTesel KBapTup.

Cenbmoi atan (20152018 rogbl). MNosiBNeHME HOBbIX
NIPOKOB

[Tonmazianme peIHKA B 30HY TypOy/IeHTHOCTHU B KoHIle 2014 — Hauvase 2015 roza,
KOTZla BCeX 3aCTaBUJ/IM IOHEPBHUYATh HeCTaOUIbHBIN Kypc py6Jia U B3/leTeBILINe
3a Ipeziesibl pa3yMHOI'O CTaBKHU 10 UIIOTEKE, CTaJ0 CBOETO poja IIPOBEPKOU
Ha IPOYHOCTh BCEX paHee JOCTUTHYTHIX JOTOBOPEHHOCTEN U BBEICTPOEHHBIX
oTHouIeHU#. OMHAKOBO CJIOXKHO B 3TOT MEPHUO/, OBIJIO BCEM, U B UTOT'€ BEIKUIIN
TOJIBKO T€, KTO CMOT obecreduTsh cebe 3amac IpOYHOCTU B IIpeAbIAyIIne TOAL.

CTpoUTeNbHBIN PEIHOK HEHAZIOITO 3aMep, IPUTOPMO3UJI MHBECTULIUY B HOBBIE

IIPOEKTHI, JOKAAJTICA BO3BPAIIEHKMA CTABOK II0 MIIOTEKE K pa3yMHBIM 3HAYEHUAM
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[NABA 1

(rocyzlapCcTBO MPUIILIO HA ITOMOIIB C TPOrpaMMaMU CyOCUAUPOBAHUSA) U... KaK
TOBOPUTCS, OAHAX /bl YTPOM IPOCHYJICA B HOBOU peaibHOCTH.

IloHayany K MOABJEHUIO HA PBIHKE HOBOI'O THIIA YYaCTHUKOB MaJjO KTO
OTHeCCA Cepbe3HO. B KOHIIe KOHIIOB, BCe yXKe IIPUBBIKJIY, YTO IIOTEHIIMAIbHbIE
KJIMEHTHl HQUMHAIOT MOUCKU He ¢ 0dHCOB MPOAAXK UIU areHTCTB, a C UHTEepP-
HeT-cepouHra. Crenmaau3upoBaHHble TopTanbl («AHAekc.HeABUXKUMOCTD»,
N1l.ru, IUAH u apyrue jsiokajabHble IJIOMIAAKN) U OHJAWH-CEPBUCH] MOKYIIOK
y 4acTHHIX Jiull (Avito) zaBanu O6yAyIIUM HOBOCEJIAM BO3MOXXHOCTb M3yYHUTh
PBIHOK ¥ COPUEHTHPOBATBCA MO Ka4eCTBY U CTOMMOCTHU IpeAIoxXeHuu. [IpucyT-
CTBHE Ha 3TUX pecypcax CcTajo obs3aTelbHBIM TpebOBaHMEM MapKETHHTOBOMH
MOJINTUKU OoJiee NN MeHee Cepbe3HbIX UT'POKOB.

OfuH 3a pyr¥M Ha 3TOM I10JI€ NTOABUJIVMCH yYaCTHUKY HOBOro Tumna — «HMap-
keT.IIPO» (11 MO371HEe aHAJIOTUYHBIE CEPBUCH, ITPUYEM OOJBITUHCTBO U3 HUX
co3manu komaHAbl U3 CaHKT-IleTepbypra) u «/JJomKiuk», 0 3ammycke KOTOPOTO
3aaBu B 2017 rofy nuzep pblHKa UTIOTEYHOTO KpeAauToBaHus CoepbOaHK.

«HMapxeT.ITPO» — mepBBIi arperaTop, B3ABIINHA Ha cebs 0OTBETCTBEHHOCTH
3a BBIIIOJIHEHME IJIAHOB MPOJAXK 3aCTPOMIIUKOB C IMOMOIIBIO MAPTHEPCKUX
areHTCTB HeJABMXUMOCTHU. C OZHOU CTOPOHBI, 3TO UHPOPMALITUOHHAS TLIO-
1azKa, Ha KOTOPOM KaXXAbl pueaTop (4be areHTCTBO 3aKJIIOYUJIO JOTOBOP
Y TTOJIYYMJIO IOCTYII) MOKET HAWTHU IMOYTHU 000N 0OBEKT ITEPBUYHOI'O PHIHKA,
MOJIYYUTh U MPEJIOCTaBUTh MOKYIIaTe 0 UCUEPIIBIBAIOIY 0 MHPOPMAIIUIO O ero
XapaKTePUCTUKAX U YCJIOBUAX MIOKYITKH, a 3aTeM 3a0pOHUPOBATh BLIOpAaHHBIN
BapuaHT. C Ipyroil CTOPOHBI, /ISl eBeJIONepoB 3TO eArHasA TOUYKa KOHTaKTa
C MEJIKMMMU U CPEJHUMU areHTCTBaMU He/BUXKMMOCTY, BBICTpPaWBaHUE OTHO-

IIEHWH ¢ KOTOPBIMY TOTpeboBaso ObI 0CTATOYHO O6OMBIINX 3aTpaT. JlobaBbTe
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K 3TOMY YHUKAJbHYIO CUCTEMY PETYJSIPHOTO OOyUYeHUs PUETTOPOB, U BbI
IIOJIYYUTE MOJJMHHO HOBYIO MO/ZIe/Ib Pa3sBUTHUA NapPTHEPCKOr'o KaHajia MpoJax
JUUIS1 3aCTPOUIITUKA.

Ecix paHbliie Mbl TOBOPUJIY O TOM, YTO KaK/bI} ZleBeJIolep pellaeT, IpoJaBaTh
C TIOMOIITbI0 COOCTBEHHOI'O OT/Ie/Ia MIPO/aK WJIN IIPUBJIEKATh K COTPYAHUYECTBY
areHTCcTBa, TO 6iarogapsa «HMapkeT.[TIPO» mossBUIach elle oZiHa aJabTepHATH-

Ba — 3aKJ/JIIOYUTDH JOT'OBOP C arperaTopoM U IpoBOAWUTH CAEJIKHU YEPE3 HETO.

PaHbuwie y 3acmpotiujukos 6bi1 Hebobwiol Bbibop: cobcmaeHHbil
omaes npodaxc uu NapmMHepcmso ¢ azeHmcmaamu. bnazodaps
«HMapkem.[1PO» nossunace mpemos dsibmepHamusa — nposo-
oumb cOesikU Yepe3 azpe2amop.

Eciu Ha nepBpIX 3Tanax MHorue pacueHusaau «HMapket.ITPO» xak vUH-
CTPYMEHT /iJ1s1 HeOOIbIINX KOMIIaHUU-/leBeIoNepoB, TIOMOTalOLINX BEICTPOUTD
paboTy ¢ HeOOIBIINMHU areHTCTBaMU, TO K 2018 roy BO3MOXHOCTH TIATPOPMBI
oLleHUIU U Oosiee KPYTIHBIE UTPOKU C 0OEUX CTOPOH.

[To Tako¥ ke JIOTMIKe pa3BUBaJICS U HOBHIM cepBruc COepbaHKa. M3HavaIbHO
ero 3aziadya 6plyla MaKCMMaJbHO YIIPOCTUTH ITpoliecc 0GOpMIeHUA UIIOTEKU
Y ITIOKYTIKU BTOPUYHOTO KWUJIbA JJI1 KOHEUHBIX IIOKyIaTesneil (HeapoM IepBoi
peakuyel pueJTOPCKOro coobInecTBa OBLIIO OTTOP)KEeHNME: areHTCTBA IOMPOCTY
oItacaymch, YTo, COOpaB Ha CBOel IIomake 6a3y BTOPUYHBIX OOBEKTOB U IIpe-
JIOCTaBUB K Hel JOCTYIl NOTeHIMaJIbHbIM 3aeMinukaM, CoepbaHK BHITECHUT
C pbIHKA NpodeccroHaIbHBIX TOCpeAHNKOB). OfiHaKO nocTeneHHO «JoMKiuk»

3alliejl Ha TEPPUTOPHUIO IIEPBUYHOI'O PhIHKA M 3aHAJI IIO3UITWMIO YHHUBEPCAJIBbHOI'O
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[NABA 1

MMOCPeHHUKA MEX/Y MOKYIaTeIIMH U BCEMH OCHOBHBIMU IIPOZIaBIlaMU HeIBU-
’KUMOCTHU (JaCTHBIMU JIUIIAMU, ar€HTCTBaMU, 3aCTPOHITUKAMH).

Ob6a «mpulesbila» HaCTPOeHbl aMbuIno3Ho. M o6a crmoco6HbBI U3MEHUTH
pPacCcTaHOBKY CHUJI B CBSI3KE «ZI€BEJIOTIEP — PHUENTOP — KJIHEHT». YiKe cerdac
OYEBUHO, YTO UTHOPUPOBATh UX IPUCYTCTBHE Ha PhIHKE HEBO3MOXKHO. [Topa
3a/laBaThCsSI BOIIPOCOM, KaK MHTErPUPOBATh 3TU IJIaTGOPMBI B KOMILIEKC Map-
KEeTHHTa /IeBeJIONIEPOB ¥ MaKCUMabHO 3G dEeKTUBHO MCIOIb30BaTh UX PECYPCHI.
[ToroBopuM 06 3TOM MOAPOOHEE B IIaBe 5.

Kakuie BBIBOJbI MOXKHO C/IeJIaTh U3 0030pa OCHOBHBIX 3TAITOB B3aMMO/IEMCTBUA,

NIPOW/IEHHBIX JieBesIollepaMy U pueJTopaMHu 3a nocjaegHue 12-15 net?

MaTb OpneHTNpPOB ANA aeBenonepa

MbI BUOMM Kauenwu, packauMBatoLLMecs TO B OfHY, TO B ApYryo CTOPOHY. UToOb
COXPaHWTb YCTOMUMBOCTL NpY NOOOM pa3BUTUMM COOLITUIA, AeBenonep, Ha Mow

B3rnand, AOJKEH NpMAEPXKMBATbCA MATN OCHOBHbBIX OPUMEHTMPOB!

1. lymaTb Ha nepcnekTney. He BOCAPUHMMATL TEKYLLYIO CUTYaLMIO Kak HEM3MEH-
HytO. 3aBTPa HAYHETCS HOBbIV 3Tan — HEOOXOAMMO YUMTHIBATH €r0 NePCreKTMBbI,

a HE ajaNTNPOBATbCA K BbI30OBAM BYEPALUHETO OHA.

2. BbICTpal/lBaTb OTHOWEHNA CO BCEMWN KMTKOUEBBIMKW MapTHEPaMK (B TOM 4Yncne

N C HOBbIM NTDOKaMM prHKa) C TOPM30OHTOM 3—5 JIET.
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NEBENTOMEP M PUENTOP: 3TAMbI PA3BUTISA OTHOLLEH NI

3. CTOMMOCTb yCyr NapTHEpPOB He MOXET ObiTb MOCTOSHHOWN 1 Hem3meHHoM. OHa
[O/MKHA KOPPEKTMPOBATLCS C YYETOM peanuit pbiHka. XOpPOLMIA PbIHOK, CMPOC
pacTeT — MAaTMmM MeHblue. [110X0N pbIHOK, CNpOC NadaeT — naatum GonbLue.

70 e KacaeTcs 1 uenesbix KPI mo gone npofax yepes areHTCKyo naHesb.

4. MpodeccroHanbHbI Aesenonep, HaleneHHbIM Ha JOATOCPOUHbIN POCT, O/XKEH
Pa3BMBaTb COOCTBEHHbIN KaHan npogax. MHBecTuummn B obyueHne oTaena
npogax, rpamoTtHyto CRM-cuctemy, B akTMBHOE MpUBIEYEHME NPAMbIX KTMEHTOB

C pblHKa OKYyNATCA Mpr ntobom packiage Chil Ha pbIHKE.

5. be3z amouwmin! Bce BONMpockl, HE3aBMCKMMO OT MX OCTPOTbI M BIMSHNS Ha OU3HeC,
[OKHbI PeLlaTbCs KOHCTPYKTMBHO. Kaxkaasg cnefyroLlas BOHa M3MEHEHUN —
3TO BbI30BbI 1 HOBbIE WCMbITAHMA HA NMPOYHOCTb. Yem XONoLHee ronosa y Ton-
MeHe[>KepOoB, TeM pa3ymHee 1 3PpdeKTUBHEE MX pelleHns. Peskme ABMXKEHMS

M B3aMMHbI€ HaMagkKW TOTbKO O6OCTp9|POT KOHdD}'Il/IKTbI.

HpVI,D,ep)KI/I BasiCb 3TUX MpaBWJI, AEBENONEPLI CMOTYT CO3dTb Kpl/I3VIC0yCTOlZL4MByI'O
MoAdeNb MapTHEPCKUMX OTHOLUEHWN, KOTOpasa COXpaHUT YKM3HECTOMKOCTb npu

nrobom noBopoTe.

Cepzeli Pasysaes, dupekmop komnaHuu «MapkemuHe-KoHcynbmaHms»
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MouutaTb onucaHue u 3akasaTb
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