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BecbMma BaxxHoOe
IIpeUCIOBUE

Mpodeccop Pennc U3 aBCTPaINNCKOro yHMBEpPCUTETA
NpoOBe MHTEPECHbBIN OMbIT. B TeueHne Mmecsua oH pa3bu-
BaJl CTYAEHTOB Ha rpynmbl U3 YeTbIPEX YENOBEK 1 MOopyYan
1M 3a 45 MUHYT peLaTb ynpaBaeH4Yeckne 3agaduku. Jlyywas
KoMaHza nonyyana npu3 B 100 nonnapos.

CTyLeHTbl He 3Hann, YTO B HEKOTOpPbIE rPpynMbl MOACa-
XMBaNW cneumanbHbiX TIOAEN, KOTOPbIE Urpanu NOPYYeH-
Hble UM ponun. «be3pasnnyHbIn» 3aKMAbIBaN HOTM Ha CTON
M norpy>xancs 8 cBon TenedoH. «<ExnaHa» no xony o6Cyx-
LleHWs fenan capkacTuyeckume 3amedanuns Tuna «Bel 4to,
n3feBaeTech?» uUnu «Bbl, HaBepHOeE, HUKOTAa paHblle HU-
KEM He PyKOBOAMANY.

«lMeccumucT» Bbirnanen Tak, 6yATO BYepa ymepna
ero no61Mas KoLlKa, U MOCTOSIHHO COMHEBAJICS, YTO 3a-
flava paspelrmMa 1 4YTo KOMaHa CnocobHa 3Ty 3adayvy
peLwmnTh.

dPennc obHapyxun cneaytollee: faxe Koraa octab-
Hble TPU YY4aCTHMKa 6bIIM CNOCOBHBIMU U MOTUBUPOBAH-
HbIMW, HEKOHCTPYKTUBHOE MOBEAEHNE YETBEPTOrO CHU-

»ano apdeKkTMBHOCTL BCel rpynmnbl Ha 30-40%.
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Mony4yaeTtcs, 4TO 3PpPEeKTUBHOCTb KOMaHAbl 60bLUE
3aBUCUT OT TOTO, €CTb JIN B HEWN XOTb OAMH CNabbi y4acT-
HMK, @ HE OT TOTrO, CKOJIbKO B HEN CUJIbHbIX.

BbiBOA: 3apava pykoBoaMTeNen M 31M4apoOB COCTOUT
He B TOM, YTO6bl MOMOTaTb CU/IbHbIM COTPYAHMKAM, a B TOM,
4YTO6bI N36aBNATLCS OT CNabbix. CUMIbHblE CMPaBATCS CaMu,

ecnu cnabble He 6yyT pa3naraTb OKPY>KatoLLyto cpeay.

CTATbA N3 MHTEPHETA.
MNEPBONCTOYHWMK HE OBHAPYXEH
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3ApaBCTBYUTE, MOU IOPOTHe APY3bs!

VIMeHHO TaK 51 00pamanch KO BCeM CBOUM KJIMEHTaM,
MOAITUCYNKAM, YIAaCTHUKAM MacTepP-KJIaCCOB U YUTaTe-
JISIM KHUT.

MHe o4eHb II0BEe3JI0, YTO BCe Te JIIOU, KOTOPhIe COCTAaB-
JISTIOT MO€e OKPY’KeHUe B IIOCJIeTHYE TOAbI, — 3TO CBETIbIe
U CO3UIAIOIINe PYKOBOZUTEIH. YKe OOJIbIle CTa IATU/Ie-
CATH THICAY YeJIOBeK 3HAIOT O HallleM COO0IIecTBe, KOTO-
poe s Ha3bIBAIO MeHednepckum 6pamcmaom. DTo oobeJHe-
HHEe e INHOMBINIIVIEHHUKOB-YIIPABJICHIIEB, Y KOTOPBIX €CTh
3aIpoc Ha MpodecCroHaTbHOE PA3BUTHE U KOTOPhIe MeHsI-
0T MUD BOKPYT ce6s1. Co MHOTUMU M3 HUX MBI 00IaeMcs,
JIPY>XUM U IIyTellleCTByeM B paMKax <Kombat-Typos». C He-
MHOTHUMY MBI CTaJIV HACTOAITUMU JIPY3bAMU.

OnmHaX/IbI MeHA ITOCETHJIA MBICTb HAITICATh COBMECTHBI-
MU YCIIAAMY KHUTY, B KOTOPOH A 6bI OMUPAJICA He TOJIBKO
Ha CBOU OIIBIT, HO ¥ HA OIIBIT APYTUX IIPAKTUKOB — TeX JII0-
Jleli, KOTOpbIe eKeTHEeBHO YIIPABJIAIOT CBOUMU KOJIJIEKTHU-
BaMH, BeIyT CBOM KOMIIAaHUU K Pe3yJbTaTaM U popMupy-
10T U3 CBOUX COTPYAHUKOB KOMaH/Ty Me4ThI. COIIaCUTECh,
YTO 03HAKOMUTHCS C OITBITOM YCITEITHBIX JIIO/Iel, KOTOPhIe
y2Ke MPOILIN HeIIPOCTOU Iy Th PYKOBOZUTENA U PEIIVIIN
Ji1A cebA MHOTHE 33]a9¥, BCETIa MHTEPECHO.
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U BOT 51 BBIOPAJ TEMY JJIs1 KHUTH, KOTOPYIO BBI IePKU-
Te B PyKaX, ¥ 0OPATHJICA KO BCeM, KTO MeHs 3HaeT, C IIpU-
3BIBOM: «JIpy3bs, eCJIM Ha BallleM yIIPaBJIeHYeCKOM ITyTH
BaM BCTPEYAJICA CJIOKHBIM COTPYAHUK, KOTOPBIH 110 pas-
HBIM MIPUYUHAM MeIaJ BAM TBOPUTh U CO3UJATh, U BbI
CBOMMM yIPABJIEHYECKUMHU PENIeHUAMU ITOCTABUIIU €T0
B TaKUe yCJIOBUs, IIPU KOTOPBIX OH BCe-TAaKU Ieperiesn
Ha Ballly CTOPOHY, HAIIUINNTE MHE IIPO CBOE pellleHre —
U 51 ONYGINKYIO er0o B KHUTE.

A nmonmy4unn 6osiee 2000 UCTOPUTA.

IToBepbTe, 3TO OYeHb MHOTO.

K coxxaseHu10, GONBIIMHCTBO U3 HUX ObLIH CJIEAYIOLIETO
cozeprkaHus: «BbLT Yy MEeH: OUH CJIOKHBIH IOAIMHEHHBIH (110-
oM 0071205 UCOPUS, KAK PYKOBOOUME0 ML KPOBb), U B KOHIIE
KOHIIOB 1 €r0 YBOJIWJI U CTaJI HOPMAJIBHO JIBIIIATE!

YBOJIUTD YesI0BeKa — 3TO, KOHEYHO, TOXKE YIIPaBJIeH-
YeCcKoe pelnreHre, HO BCe-TAKU MHEe XOTeJIOCh Obl, YTOObI
B KHUT€ BBl yBUJEJIH, KaK YIIPABJIeHI[aM yaJI0Ch U3Me-
HUTD YeJIOBEKa, IOCJIe YeTo OH Iepelies Ha CTOPOHY J0-
Opa. A eCJIV 3TO U He MOy IUIIOCh, TO CIIeJIATh eIle ITO-TO,
YTO MIOMEHSLJIO eT0 MUPOBO33peHUe. A eCJIM U 3TO He yaa-
JIOCh, TO TOIBITAThCSA MIPUAYMATh KaKOe-TO IPyToe pelile-
Hue. VI TOIBKO IIOTOM y?Ke AyMaTh O TOM, YTOOBI 3aKOH-
4YUTh TPYJOBbIe OTHOIIeHU 1. [I09TOMY HCTOPUH «KaK 5 ero
YBOJIMJI» 3[eCh 10 MUHUMYMY — U TO TOJIBKO Te CJIy4aH,
KOTZIA 9TO AeMCTBUTEIBHO ObLIO HEOOXOAIMO.

B 3TOif KHUTe pa3oOGpaHbl MATHAAIATH KATErOPUM
CJIOKHBIX COTPYAHUKOB, KOTOPbIE BCTPEYAIOTCS B KK/ [0
KOMITaHUY, U Pa3Hble METOJbI PAGOTHI C TAKUMU JIOb-
mu. Ho 00beiuHsIeT 3TH CIIOCOOBI OZHO: BCe OHU padodre
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CHOXHbBIE MOOYMHEHHDbIE

U IIpOBePeHBI Ha MIPaKTUKe. MOXXHO CKa3aTh, UCIIBITAHBI
Ha XUBBIX JIOAAX :-)

TeM He MeHee ITOAYePKHY, YTO YHUBEPCATBHBIX CIIOCO-
60B pabOTHI C COTPYJHUKAMU He ObIBAET, IOTOMY UTO BCS-
KUY 4eJIOBeK YHUKAJIeH U K KaXKJIOMY HyKeH UHIUBULY-
AJIBHBIN 1TOAX0A. Ho mO/ICKa3KM, KAKOW MeTOJ BRIOPATh,
BBI B 9TOM KHUTe TOYHO HalizieTe.

IpAMo 31ech, Ha IepBbIX CTPAHUIIAX, XOUY ITOJeIUThCA
C BaMU CaMbIM IVIAaBHBIM MHCAaWTOM, KOTOPBIU A IOJIY-
YWJI 32 BpeMsA HaIllMCAHUA 3TONM KHUTYU. MHOTUM OH He I10-
HPaBUTCA. 3aKII0YAeTCA 3TOT UHCAUT B TOM, YTO OJJHOU
U3 OCHOBHBIX IPUYUH MOABJIEHUA ¥ HAC B KOJJIEKTUBAX
CJIO’KHBIX MOAYNHEHHBIX OKAa3bIBAETCA... CAM PYKOBOJU-
TeJib, KOTOPBIY IJle-TO He 3aMeTUJI YCIIeX0B COTPYJHUKA
U He TIOXBAJIUJ €ro, I[ie-TO B MeJioyax He IIoIIes HaBCTpe-
4y, Tie-TO CaM CIIPOBOLIMIPOBAJ, TZie-TO IYGINYIHO TOKPU-
THUKOBAJI, T/[e-TO IIepeCTasl IPUXOJUTH BOBpeMs Ha PaboTy,
I7ie-To O06emasl U He BBIMTOJHIIL, a I7ie-TO ITOCTaBIII 3a/5a-
4y U He IIPOBepPIJI, KaK OHA BBITIOJIHAETCA.

KaxJipIl 4estoBeK, KOTOPOTO MBI GepeM Ha paboTy,
IIPOXOAUT 3Tal cobeceoBaHUA. JIF0OOM KaHAUIAT HA OT-
KPBITYIO BAKAHCUIO ITOKa3bIBaeT CBOM ITOTeHIINAJ, BCAKUUN
COMCKaTeJIb IoJaeT HaJieXK 1y, U, €CJIUM MbI BUIUM €ro a/IeK-
BAaTHOCTh U IepPCIIeKTUBBI, Mbl IPUHUMaeM ero. Jloogu
He MIPUXOMAT Ha PaboTy, YTOOBI CTATH CJIOKHBIMU IIO/-
YHMHEeHHbIMU. HO IPOUCXOAUT umo-mo, ¥ CIIyCTSA KaKoe-To
BpeMs YeJIOBEK II0YEMY-TO «IIPEBPALAETCA» B TOTO CAMOTO
«CJIOXKHOTO», @ MBI He 3HaeM, YTO C HUM JieJaTh.

Kak HamucaJ MHe OAUH M3 MOUX YHUTaTesel, Ipo-
nutuposas M. I0. JlepmouToBa: «fI OBLI TOTOB JTIOOUTH
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BeCh MHUD, MeHA HUKTO He ITOHAJ: U A BBIyYUJICA HeHa-
BUOETH».

IMocsie HATUCAHUSA 9TOW KHUTU A C YBEPEHHOCTHIO MOTY
CKa3aTh: eCJIU PYKOBOAUTEIb HOPMAJIBLHO YIIPaBIAeT CBO-
VMU COTPYJHUKAMU, Pa3roBapuBaeT ¢ HUMHU, JjaeT KOH-
CTPYKTUBHYIO OOPaTHYIO CBA3b, IOHMMAeT MOTHUBATOPHI
U IeMOTHUBATOPHI, 3HaeT KaPTUHY MUPa NOJIYNHEHHBIX,
JlaeT afIeKBaTHYIO HaTrPy3KYy, FOTOB IeZ PO BO3HATPAXKAATH
3a CBepXPe3yJIbTaThl, IIPe/IOCTaBIIAeT UM BO3MOXKHOCTD pa3-
BUBAThCS U MEUTATh, OCTAETCS IIPUMEPOM HPABCTBEHHOCTH,
YeCTHU U 6JIaTOpa3yMU, TO y HETO C BBICOKOM BePOATHOCTBIO
OyZeT MUHUMAJILHOE KOJTMYECTBO CJIOKHBIX TOAYMHEHHBIX.
VIHBIMU CJIOBaMU, YeM KOMIIeTeHTHee MeHe»Kep, TeM MeHb-
1IIe y €T0 COTPYAHUKOB IIPUYHH CTaTh CJIOKHBIMU. [Io3TOMY,
JIPy3bs MOU, HUKOTZIA He OCTAaHABJIMBAUTECh U IIPOAOJIKAN-
Te Ka)K/JbIi IeHb Pa3BUBAaTh B ce0e TOr0 CaMOro uzeaabHo-
T'O PYKOBOIUTEJISA. YUYNUTECh, YUTANTe, IPOOyliTe, pedureKcr-
py¥iTe U yiy4dmiaiiTe ce6s. DTO e ICTBUTEIBHO Ba)KHO.

U mocemgHee. DTa KHUTA OTJIMYAETCA OT MOUX IIpeJ-
pIymuX. [[pU3HAIOCH YeCTHO, IaJIaCh MHE OHA HEIIPOCTO,
TaK KaK OYeHb MHOTO BPeMeHHU yXOJJUJIO Ha aHAJIN3, COOP
MaTepHaioB, 06pabOTKY MOYTHI, KJIACTUPOBAHUE CJIOXK-
HBIX ITOJYMHEeHHBIX 110 KaTeropruAM, U3ydeHUe TOIIOTHU-
TeJbHBIX MaTePHaJIOB, COIVIACOBAaHUA... Bce 2To 3aHATIO
nesbIl rofi. Ho TeM He MeHee KHUTA IOJIYYMJIACh OYeHb
«MHCTPYMEHTAJBHOW» U MPAKTUKO-OPUEHTUPOBAHHOM!.
Hapzetock, OHa cZiesiaeT JIydie U Bac, JOPOTOM YUTATEb.

KpyThIX pe3yIbTaToB BaM U IIPeZaHHBIX COTPYAHUKOB,
Joporue py3bA!

Ioexanu!
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MouutaTb onucaHue u 3akasaTb
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