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[Moceamaerca @enucuu, Cooun, Mapuu u Bydyepy —
MOel ceMbe, /IeJINBIIEeN CO MHOU BCe TPYHOCTHU
Y PaZioCTH CO3/jaHUA 3TOU KHUT'U
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BBepeHue

Bpartwiika, 3T0 peaibHEIA MUp, yieba KOHYMIACh,
TBoU MeuThl yKpasu, a KTO — HelOHATHO.

Kanve Yacm (amepuxarckuil panep), Gorgeous

Kaxp1#1 pas, Korjja MHe B pyKU MOTaZlaeT KHUTA 110 MeHEe/KMEH-
TY WU U3 cepuu «[ToMoru cebe cam», 51 JIOBJIIO ce6s1 Ha MBICJIH, UTO
BCe 3TH PeKOMEeHAI[WH XOPOIITH, HO Ha CAMOM /eJie B OITMCAHHBIX
B KHUT€ CUTYalUAX HUYEro 0COOEHHO CIOXKHOT0 U He OBLIO.

HeTpy/ZHO MOCTaBUTH ITO6ANbHYI0, PUCKOBAHHYIO U IEP3KYIO
LIeJIb — OYeHb TPYAHO YBOJUTH JIOJEN, KOTAA CTAHET SCHO, 4YTO
peayn3oBaTh ee He yacTCA.

HeTpyzHO HaHATH GJECTANIUX COTPYAHUKOB. CTOTKHYTHCSA
C TE€M, YTO 3TH «OJIeCTAILINE COTPYAHUKU» CUUTAIOT, OYATO 3aCy-
JKMBaOT 0COOBIX KOMIIEHCAIWii, — TpobeMa HaMHOTO Cephe3-
Hee.

HeTpyzaHo HauepTUTh Ha 6yMare OpraHuU3aIMOHHYIO CTPYKTY-
py OyaAyliei KOMIIaHUN — Topaszio CI0KHee Jo0OUThcsA dddek-
TUBHOT'O B3aMMOJIEICTBUSA COTPYAHUKOB B €€ paMKaX.

HeTpyzaHo cTpouTh IobajibHble IMJIAHB — TKENIO IIPOCHI-
MaThCs B XOJIOZAHOM TIOTY, KOT/IJa TBOM MEUTHI BAPYT IIpeBpalia-
I0TCS B HOYHOUM KOIITMap.

OCHOBHOW HEJOCTAaTOK TaKWUX KHUT COCTOUT B TOM, YTO OHU
Mpe/JIaraloT TOTOBBIE PELENTHI /151 PeIleHU A TPobIeM, KOTOpbIe

[MounTaTb onncaHme, peLeH3n 1 KynuTb Ha caiite M®a



http://www.mann-ivanov-ferber.ru/books/slozhnye-resheniya/?utm_source=nkk&utm_campaign=read-chapter&utm_content=slozhnye-resheniya

12 CJIOKHbIE PELLEHWMA

[0 OTIpeJie/IEHUIO He UMEIOT TOTOBBIX pelleHuit. HeT 1 He Mo-
JKeT OBITh YHUBEPCATBHOTO BhIXO/IA U3 IEHCTBUTEIHHO CIOKHOM
¥ CTPEMUTENBHO pa3BUBalolelicsa cuTyanuu. He cyimecTByeT
YHUBEPCAJbHOTO PeleNnTa CO3JaHus KOMIIaHUU WU n3baBiie-
HUs ToZielt oT 6e/ibl. HUKTO He CKaKeT BaM, KaK HaIlUCaTh CEPUIO
MY3BIKaJbHBIX XUTOB UJIN KaK CTaTh 3BE3/[01 B COCTaBe KOMaH/[bI
HOJT*. HeT Takux peKOMEeHJAIUM, cleZyss KOTOPBIM MOXHO T'a-
PaHTHUPOBAHHO BBIUTPATh MPE3UAEHTCKIE BEIOOPHI MU MOTHUBHU-
pPOBaTh COTPYAHUKOB NPOJOJIKATh pabOTy B pa3BajUBalOIIENCs
KOMIIAaHUK. DTO U €CTh CAMOE CJIOKHOE B TAIKEJION CUTYallnu —
[JIs1 Hee HET TOTOBOTO PelIeHUs.

TeM He MeHee CyIIECTBYET YY>KOU OMBIT U TOJE€3HBIE COBETHI
JIfoZiel, MOGBIBABIINX B MOJOOHBIX CUTYAI[USX.

B 3TOii KHUTE 51 HE TMBITAIOCH BBIBECTU MaruyecKyio Gopmyny
pelreHus MpobseM, BMECTO 3TOrO MPOCTO paccKa)Ky cob6CTBeH-
HYIO UCTOPUIO U OIUIIY T€ CJIOXKHOCTH, C KOTOPBIMU MHE TIPH-
ILJIOCh CTONKHYThCA. Kak npeanpunumarens, CEO™, a cefiuac
BEHUYYPHBIN UHBECTOD, 5 CYUTAIO CBOU OMBIT IOJIE3HBIM — OCO-
GeHHO MpU paboTe C HOBBIM MMOKOJIEHHEM BEHYYPHBIX IIPEIIPH-
"HuMareneil. Co3gaHue coOCTBEHHOro OnsHeca HEeM30eXHO CBH-
3aHO C IIPe0I0JIEHNEM MHOTOYHCIEHHBIX TPyAHOCTEN. MHe ToXe
MPUIIJIOCH YePe3 3TO MPOUTH U J0OUThCA ycrexa. O6CTOATEb-
CTBa MOTYT OT/INYAThCs, HO CYLIECTBOBaHUE II06ATBHBIX 3aKO-
HOMepPHOCTEH B OM3HECE [ie/IaeT YyKOH OIBIT OECIIeHHBIM.

B TeueHre HECKONBKUX TIOCTEAHUX JIET 51 00001IIA CBOM OIBIT
B CEPUU MOCTOB B GJIOTax, KOTOPbIE YMTAIOT MUJIJTUOHBI JIIOZEH.
MHorue U3 HUX 06paljajvuch KO MHe, JKejas y3HaTh OoJiblie
0 MIPEATOChIKAX Pa3BUTHU S TEX JIM MHBIX COOBITHH. B 3TOM KHUTE

* HOJ1 — HanuounansHas GyTGoIbHAS TUra — mpodeccHOHaTbHASN IUTa aMe-
pukanckoro ¢yr6osa B CILIA. ITpum. ped.

%
CEO — BbICIIIe€e JO/KHOCTHOE JIMIIO KOMIIAaHUH, aHAJIOT TeHepaJbHOTO AU-
pekTopa. [Ipum. peo.
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BBEJIEHME 13

A BIIEPBBIE PAcCKaXXy MpPeABICTOPUIO CBOEU MpeAlpuHUMAaTE/b-
CKOH JIesITeJIbHOCTU U OJHOBPEMEHHO IMPUBEAY yKe 06HApoJo-
BaHHBIE B 6yiorax BbIBOZBI. MeHs BJZOXHOBJISIO HAIIUCATh KHUTY
MHOXXeCTBO /Ipy3ei, YJIeHOB CEMbU U 3HAKOMBIX, MOAAepKUBaB-
IIMX MeHHA Ha IIPOTAXKeHUU Bcel Kapbephl U B yBJIeUeHUU XUII-
XOII- U PAT-MY3BIKOH. [I0CKOJIBKY XUI-XOT-MY3bIKaHThI OOBITHO
CTPEMSTCSA AOCTUYD YCIIeXa HE TOJIbKO B TBOPUYECTBE, HO U B OU3-
Hece, cuuTas ceOs CBOEro poza MpeAIpUHUMATENIMU, MHOTHE
TeMbl — KOHKYpPEHI[Us, 3apabaThiBaHUe JeHeT, HEIIOHUMaHue
CO CTOPOHBI OKPYKAIIINX — HaBepHAKA aKTyaIbHBI U /I HUX.
f mentoch CBOMM OIIBITOM B HaJlex/ie YTO-TO I0/iCKa3aTh U BAOX-
HOBUTb Ha MPOJ0KEHNE 6OPBOBI TEX JIFOEH, KOTOPIE OTYASTHHO
CTpeMATCA Ha IyCTOM MeCTe IIOCTPOUTD YTO-TO CBOE.
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