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BecsMa BaxxHoe
IIpeJUCIOBUE

Mpodeccop Pennc n3 aBCTPaINNCKOrO YHMBEPCUTETA
NPOBeN MHTEPECHbIV OMbIT. B TeyeHne mecsiLa OH pa36u-
Ba/l CTYAEHTOB Ha rpynmbl U3 YeTblPeX YENOBEK W MopyYan
1M 3a 45 MUHYT peLuaTb ynpaBneH4Yeckune 3agadku. Jlyywas
KoMaHzAa nony4vana npus B 100 nonnapos.

CTyAeHTbl He 3Hann, 4TO B HEKOTOpPbIE FPYMMbl MOACa-
XWBaNWM cneumnanbHbiX NIOAEN, KOTOPbIE Urpanu NOPYyYeH-
Hble UM ponu. «be3pasnnyHbIi» 3aKnAbiBan HOrM Ha CTON
M norpyxancs 8 cBon TenedoH. «<ExnaHa» no xoay o6Cyx-
LeHns aenan capkacTuyeckme 3amedaHuns tuna «Bul uto,
nspeBaeTech?» unu «Bbl, HaBepHOe, HMKOrAa paHbliue HU-
KeEM He pPyKOBOAMUNNY.

«lMeccumuncT» BhIrAAAEN Tak, 6yATO BYEepa ymepna
ero no61MmMas KoLika, M TOCTOSIHHO COMHEBaJICS, YTO 3a-
faya paspelrmMa U 4TO KOMaHAa CNOoCobHa 3Ty 3aA4a-
4y pewmnTh.

dPennc obHapyxun cneaylollee: faxe Koraa octalb-
Hble TPY YYaCTHMKa 6blIM CNOCOBHBIMU U MOTUBUPOBAH-
HbIMU, HEKOHCTPYKTUBHOE NMOBEAEHNE YETBEPTOrO CHU-

»ano apdeKTUBHOCTb BCen rpynmnbl Ha 30-40%.
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Mony4yaeTtcs, 4TO 3PpPeKTUBHOCTb KOMaHAbl 60NbLUE
3aBMCUT OT TOTO, €CTb 1N B HEM XOTb OAMH CNabbli yyacT-
HWK, @ He OT TOrO, CKONbKO B HEM CUbHbIX.

BbiBOA: 3a4ava pykosoauTenen n an4apos COCTO-
WT He B TOM, YTO6bl MOMOTaTb CUAbHBIM COTPYAHUKAM,
a B TOM, YTO6bl M36aBNATLCS OT cnabbix. CubHbIE Cripa-
BATCS CaMu, eCnu cnabble He 6yAyT pa3naraTb OKPYXXato-

wyto cpeay.

CTATbA N3 MHTEPHETA.
MNEPBONCTOYHWMK HE OBHAPYXEH
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3IpaBCTBYITE, MOU JOPOTHE IPYy3bA!

VIMeHHO TaK A 06pamamch KO BCeM CBOMM KJIEHTaM,
TMOANIMCYINKAM, YIaCTHUKAM MacTep-KJIaCcCOB U YUTaTe-
JIAAM KHWUT.

MHe o4eHb II0Be3JI0, UTO BCe Te JIIOLU, KOTOPbIe COCTaB-
JIAIOT MOe OKpPY)KeHUe B II0CJIeIHHe T'O/IbI, — 3TO CBEeTJIbIe
U CO3UAAIONIME PYKOBOAUTENHU. YKe OoJIblle CTa IATHIe-
CATHU THICAY YeJIOBEK 3HAIOT O HAIlleM COO0IIecTBe, KOTO-
poe A Ha3bIBaIo MeHedxucepckum 6pamcmaom. OTo oo beAHe-
HUe eJUHOMBINIIIEHHUKOB-YIIPaBJIEHIIEeB, Y KOTOPBIX €CTh
3aIIpocC Ha MpodeccroHaIbHOe PAa3BUTHE U KOTOPbIe MeH -
10T MUP BOKPYT ce6s1. Co MHOTMMY U3 HUX MBI 00Iiaemcs,
JIPY>XKUM U Iy TellleCTByeM B pamMKax <Kombat-Typos». C He-
MHOTHUMUY MBI CTaJIV HACTOAITUMU IPY3bIMU.

OpHaX/IbI MeHA IOCEeTUJIA MBICJIb HAIINICATh COBMECT-
HBIMH YCUJIUAMU KHUTY, B KOTOPOU A ObI OIMUPAJICA
He TOJIBKO Ha CBOH OIBIT, HO U Ha OIBIT APYTUX IIPAKTU-
KOB — TeX JIIoZiel, KOTOpbIe eXXeJHeBHO yIIPaBJIAI0T CBOU-
MM KOJJIEKTUBAaMH, BeJ[yT CBOM KOMIIAHUH K pe3yJIbTaTaM
1 GOpMUPYIOT U3 CBOMX COTPYAHUKOB KOMaHy MEUTBHI.
ComracuTech, YTO O3HAKOMUTHC C OITBITOM YCIEIIHbBIX JII0-
Jleli, KOTOpbIe yiKe MPOILIN HeIIPOCTOH Iy Th PYKOBOJAUTE-
JIA U PEIIVIIH IS ceOA MHOTHe 3aZja49H, BCer/ia MHTePeCHO.
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U BOT s1 BBIOPAJI TEMY JJIsl KHUTH, KOTOPYIO BbI IePiKU-
Te B PyKaX, ¥ 00PATUJICSA KO BCEM, KTO MEeHsI 3HAET, C IIPU-
3BIBOM: «JIpy3bs, €CJIM Ha BallleM yIPaBIeHYeCKOM IIyTH
BaM BCTPEYAJICA CJIOXKHBIN COTPYAHUK, KOTOPBIU 110 pas-
HBIM MIPUYUHAM MeIaJ BAM TBOPUTh U CO3U/ATh, U BbI
CBOMMM YIIPaBJIeHYECKUMU PEIeHUSAMHU MOCTABUIHN €TI0
B TaKMe YCJIOBUA, IPU KOTOPBIX OH BCe-TaKHU ITepelest
Ha Ballly CTOPOHY, HAITUIIXTE MHE IIPO CBOE pellleHre —
U 5 OIYOJIUKYIO €r0 B KHUTE).

A nmonyunn 6osee 2000 UCTOPUTA.

IloBepbTe, 3TO OUeHb MHOTO.

K coxxayeHu10, GOJIBITUMHCTBO U3 HUX ObLTH CJIeAYIOIIe-
rO COflep’KaHuUs: «BbLI Y MEHS OIWH CJIOKHBIN MOAIUHEH-
HBIHN (n0mom 001249 UCmopus, Kak pykogooumesito nuaL Kpogw),
¥ B KOHIIE KOHIIOB I €0 YBOJIVJI X CTAJI HOPMAJTBHO JBIIIATh!

YBOJIIUTH YeI0BeKa — 3TO, KOHEYHO, TOXKEe yIIPaBJIeH-
YeCKoe pelreHyre, HO BCe-TAKU MHEe XOTeJIOCh Obl, YTOObI
B KHUTE BbI YBU/EJIU, KAK yIIPAaBJIeHIIaM yAaJI0Ch U3Me-
HUTB YeJIOBeKa, ITOCJIe YeT0 OH Iepelres Ha CTOPOHY JO0-
6pa. A eCJIU TO U He MOJIYYUJIOCh, TO CAEJIATh ele YTO-TO,
YTO IOMEHSAJIO €T0 MUPOBO33peHMe. A eCJIN U 3TO He yZIa-
JIOCH, TO TOIBITATHCS IMPUAYMaTh KAKOE-TO APYyroe pelre-
HUe. U TOJIbKO IIOTOM y3Ke IyMaTh O TOM, YTOOBI 3aKOH-
YUTb TPYJOBbIe OTHOIIEHUSI. [I03TOMY UCTOPHIA «KaK 5T €ro
YBOJIWI» 3/IeCh [I0 MUHUMYMY — U TO TOJIBKO Te CJIy4aH,
KOI/Ia 5TO JeHUCTBUTEJIHLHO OBLIO HEOOXOLMO.

B 3TOi1 KHUTre pa3oOpaHbl MATHAAATH KATErOPUM
CJIOXKHBIX COTPYHUKOB, KOTOPbIE BCTPEYAIOTCS B KAXKAOHN
KOMIIAHUY, ¥ Pa3Hble METOZbI pabOThI C TAKUMU JIIO/b-
mu. Ho 06 beTUHAET 3TU CIIOCOOBI OTHO: BCE OHU paboyue
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CNOXHbBIE MOAYMHEHHDbIE

U IIpOBepeHbI Ha ITpaKTUKe. MOXXHO CKa3aTh, UCIIBITAHBI
Ha KUBBIX JIIOAX :-)

TeM He MeHee ITOAYePKHY, YTO YHUBEPCATBbHBIX CIIOCO-
60B PabOTHI C COTPYHUKAMU He ObIBAET, IOTOMY UTO BCS-
KUY 4eJIOBeK YHUKAJIeH U K KaXKJIOMY Hy>KeH UHJUBULY-
AJIBHBIN 1TOAXO0A. Ho mO/ICKa3Ky, KAKOU MEeTOJ BBIOPATh,
BBI B 9TOM KHUTe TOYHO HalizeTe.

IIpAMo 31ech, Ha IepBbIX CTPAHUIIAX, XOUY ITOeIUThCA
C BAaMU CaMbIM IVIAaBHBIM MHCAaWTOM, KOTOPBIU A IOJIY-
YIJT 32 BpeMsA HAITUCAHUA 3TON! KHUTYU. MHOTUM OH He I10-
HPaBUTCA. 3AKII0YAETCA dTOT UHCAUT B TOM, YTO OJJHOU
U3 OCHOBHBIX IPUYUH MOABJIEHUA ¥ HAC B KOJJIEKTUBAX
CJIO’KHBIX MMOAYUHEHHBIX OKa3bIBAETCA... CAM PYKOBOJU-
TeJib, KOTOPBIY IJle-TO He 3aMeTUJI YCIIeX0B COTPYLHUKA
U He TIOXBAJIUJI €ro, IZie-TO B MeJioyax He IIoIles HaBCTpe-
4y, Tie-TO CaM CIIPOBOLIMPOBAJ, T7ie-TO IMYOGINYIHO TOKPU-
THKOBAJI, I7[e-TO [lePeCTas IPUXOJUTh BOBPeMs Ha paboTy,
I7e-To IO00emasl U He BBIMTOJHIIL, a I7le-TO ITOCTaBIII 3a/1a-
4y U He IIPOBEPIJI, KAaK OHA BBITIOJTHAETCA.

KaxJipIil 4est0BeK, KOTOPOTO MBI OepeM Ha paboTy,
IIPOXOAUT 3Tal cobeceoBaHUA. JIF0OOM KaHAUAAT HA OT-
KPBITYIO BAaKaHCUIO ITIOKA3bIBaeT CBOU IOTeHITHUAJ, BCAKUU
COMCKaTeJIb IoJjaeT HaJieXK Ty, U, €CJIU MbI BUIIM €ero aJIeK-
BaTHOCTb U IIePCIIeKTUBBI, Mbl IPUHKUMaeM ero. Jliogu
He IPUXOJAT Ha paboTy, YTOOBI CTATh CJIOKHBIMU IIOJ-
YUHeHHbIMU. HO IPOUCXOAUT umo-mo, ¥ CIIyCTS KaKoe-TO
BpeMs YeJIOBEK II0YEeMY-TO «IIPEBPAAETCS» B TOTO CAMOTO
«CJIOXKHOTO», @ MBI He 3HaeM, YTO C HUM JIeJIaTh.

Kak Hamucas MHe OLUH M3 MOUX YUTaTesel, Ipo-
nutuposas M. lO. JlepmoHTOBA: «fI OBIJI TOTOB JIOOUTH
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BeCh MUP, MeHA HUKTO He IOHSAJN: U A BBIYUUJICA He-
HaBUJETH).

INocsie HanKMCAaHUA 3TOU KHUTH A C YBEDEHHOCTBIO MOTY
CKasaTh: eCJIM PYKOBOAUTEIb HOPMAJIBHO yIIPaBJIsgeT CBO-
UMM COTPYAHUKAMU, pasroBapuBaeT C HUMHU, JaeT KOH-
CTPYKTHUBHYIO OOPaTHYIO CBA3b, IOHUMAaeT MOTHUBATOPBI
U AeMOTHUBATOPHI, 3HaeT KapTUHY MHUpPA INOJIYNHEHHBIX,
JlaeT afleKBaTHYI0 HaTrPy3Ky, FOTOB IeA PO BO3HATPAXKAATh
3a CBepXpe3yJIbTaThl, IIPeJOCTaBIIAeT UM BO3MOKHOCTD pas-
BUBATLCA U MEUYTATh, OCTACTCA IIPUMEPOM HPABCTBE€HHOCTH,
YeCTHU U 6JIATOPa3yMU, TO y HETO C BBICOKOM BePOATHOCTHIO
Oy/ieT MMHVMAJIbHOE KOJIMYECTBO CJIOXKHBIX IO IMHEHHBIX.
VIHBIMU CJI0BaMU, 4YeM KOMIIeTeHTHee MeHe»Kep, TeM MeHb-
1IIe y €T0 COTPYAHUKOB IIPUYMH CTaTh CJIOKHBIMU. [IoaTOoMy,
Jpy3bsd MOU, HUKOIZIA He OCTAaHABJIMBANTeCh U IPOAOJIKAN-
Te Ka)KJbIH IeHb PasBUBATh B ce6e TOro caMOro UJeaIbHO-
T'O PYKOBOIUTEJISA. YINUTECh, YUTaTe, IPOoOyliTe, pedureKcr-
py¥iTe U yimydmniaiiTe ce6s. DTO e ICTBUTEIBHO BayKHO.

U nocyienHee. DTa KHATA OTIMYAETCA OT MOUX IIPeJbI-
pymux. [Ipu3Haloch 4eCcTHO, Aajlachk MHe OHA HeIpoCTo,
TaK KaK OYeHb MHOTO BpeMeHH YXOAWJIO Ha aHAJIN3, COOP
MaTepHaoB, 06pabOTKY IOUYTHI, KIACTUPOBAHUE CJIOXK-
HBIX TOJYMHEHHBIX 110 KaTerOPUAM, U3ydeHHe JOIOTHU-
TeJbHBIX MaTePHUaJIOB, COIVIACOBAHUA... Bce aTO 3aHAIO
nenbli rof. Ho TeM He MeHee KHUTA IIOJIyYUIaCh OYeHb
«MHCTPYMEHTAJbHOW» U NIPAKTUKO-OPUeHTUPOBAHHOM!.
Hapetock, OHa cAesaeT Iydllle U Bac, JOPOTOM YU TaTeb.

KpyTbIX pe3ybTaTOB BaM U IIPeJJaHHBIX COTPYAHUKOB,
Joporue Apy3bl

IMoexamnn!
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