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BBEAEHUE

Pup XacTuHre:

— Blockbuster B ThicsT9y pa3 60J1blle HAaC, — MIETTHYT

a1 Mapky Panzonbdy, Korga Mbl ¢ HUM BXOJWIN

B TIOJIyTEMHYO TIEPETOBOPHYIO Ha 27-M 3Taxe Oaii-
HU «PeneccaHc» B JJayutace. Jleno 6b010 B Havyase 2000 roga. Torza
B bOalHe pacrnosaraiach mrab-kBapTupa Kkommanuu Blockbuster,
KpYIHeMHIIIel ceTH BU/EOIIPOKaTa C KallUTaJIoOM B IIIECTh MUJUIHAAD-
[IOB /IOJIZIAPOB U C THICTIYAMH TOYEK [0 BCEMY MUPY.

['maBa kommaHuu /[PKOH AHTHOKO, OTIBITHBIH CTpaTer, 110 CIIy-
XaM, TIPEKPACHO TOHUMAJI, YTO OBIIEAOCTYIITHBIN CKOPOCTHOMN MH-
TEpHET HEIIPEMEHHO YIPOOUT PhIHOK BH/EOTIPOKaTa. /[)KOH MPUHSIT
HAC YPe3BBIYANHO PAAYIIHO. B 10POTOM KOCTIOME, C 3JIETaHTHOMN
ceZloBaToil 6OPOJKOMA, OH Ka3asicsd abCOMIOTHO CIIOKOMHBIM U yBe-
PEHHBIM B cebe.

1 )xe cxoAws ¢ yMa OT BOJIHeHUsA. Bcero 3a /iBa roza 10 3TOH
BCTpeuu Mbl ¢ MapkoM 3amycTuiu Kpolneunbiit crapran Netflix:
CEepBUC, KOTOPBIN MO3BOJIAI 3aKa3biBaTh DVD depe3 UHTEPHET
U TOJTy4aTh UX 0ObIYHOM TOuTOM. Temeph y HaC ObUIa COTHS CO-
TPYAHUKOB, 300 THICAY ITOJIb30BATEJIEH U /leJia IIUTH C TIEPEMEHHBIM
ycrexoM. TOJBKO B TOT T'OZ HAIIKM YOBITKYA COCTABUIN 57 MUJLUTH-
OHOB /I0JU1apoB. MBI MeuTa Il 3aKJII0UUTh cAeiKy ¢ Blockbuster

[MounTaTb onncaHme, peLeH3n 1 KynuTb Ha caiite M®a
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BBEAEHUWE

Y HECKOJIBKO MeCALEB J0OMBAMCh OT AHTHOKO XOTS ObI OTBETOB
Ha HaIlX 3BOHKH.

MBI BTpoeM ycenuch 3a MaCCUBHBIM CTEKJIIHHBIM CTOJIOM JIJIf
[IEPETOBOPOB, U IIOCJIE CBETCKOTO OOMeHA IPUBETCTBEHHBIMHU PeTl-
JuKaMu JDKOH AHTHOKO CITPOCHJI, YTO, COOCTBEHHO, MBI XOTHM €My
npetoXkuTh. CyTh Halllel uien Oputa mpocta: Blockbuster mokymaet
Netflix, a MbI pa3pabaTbiBaeM U nogzep:xuBaeM Blockbuster.com —
OHJIAHH-CEPBUC NMPOKATa. AHTUOKO JII06€3HO aT HaM 3aKOHYUTh
Y IOMHTEpeCcoBaJICA, CKOMBbKO MBI XoTUM 3a Netflix. Yenbimas
«50 MWITHOHOB», OH HaM OTKa3aJsl. Mbl ¢ MapKoM B IIOJTHOM YHBI-
HUU OTIIPABUJIMCh BOCBOSICH.

EziBa TOU HOYBIO 5 y/Iercsl B KpOBaTh, Iepez IIa3aMU ITOIUIbLTI
KapTUHBL: 60 THICAY COTPYAHUKOB Blockbuster Apy:XHO pPXKyT Haz
CZleJTaHHBIM HaMU HeJIEIIbIM IIpeAioxKeHneM. [IOHATHO, ToYeMy
AHTHOKO He 3auHTepecoBaica Netflix: 3ayem 6M3HeC-MOHCTDY,
6penzy HoMep 1 Ha pPbIHKE BHEONIPOKATA, C MIWLTHOHAMY KJIUEH-
TOB, OI'POMHOM BBIPYUKOMU, TaAaHT/IMBLIM PYKOBOAUTEIEM, KaKas-
TO MeJIKas, yObITouHasA GpupMenrka? PazBe MbI MOXXeM IIPEJIOKUTh
TUTaHTy YTO-TO TaKoe, Yero OH caM He cZejlaeT HaMHOI'O Kaue-
cTBeHHee U 3bdeKTHBHee?

Ho mup MeHsicsa. Ham 6u3Hec yzep:kasicsa Ha IUIaBy U Jaxe IOJ-
poc. B 2002 roay, uepe3 iBa roZja Iocjie TON BCTPEYH, MBI BIIEPBbIE
BBICTaBIWIN Ha TOPry akiuu. Blockbuster mo-npexxHeMy GBI B COT-
HU pa3 KpyIHee — IIATb MIWUIUAPZOB A0JUIapOB IIPOTUB 50 MIUTHO-
HoB. CamuM Blockbuster’om Biazena xoproparusa Viacom — Ha TOT
MOMEHT CaMbIi IOPOTOY MeIMAaKOHTJIOMEPAT B MUPE.

Ho B 2010 rogy pykoBozacTBo Blockbuster 06bs1B1mIO 0 6aH-
kpoTcTBe. K Havany 2019 roza oT Hekorza OorpoMHOM ceTH
ocTaJscsa JUILIb OAUH MyHKT BUZEONpoKaTa — B ropogke Benz.
KoMmmaHus He ocHImIa epexozia OT IMIPOKaTa AUCKOB K IIOTOKO-

BOMY BeLJaHUIO.
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BBEJEHUWE

B ucropuro komnanuu Netflix 2019 roz, 6e3ycioBHO, BOHAET
KaK OZJVIH M3 CaMbIX AMATHBIX U yAa4HbIX. Ham ¢puibm «Poma»'
HOMHUHUpPOBaIU Ha «OcKap» B JeCATU KaTeTOPUAX, B TOM YUCIIE
Kak Jgyqmuii ¢uwibM roga. KaprtuHa momxy4duia TpU CTaTy9TKUA —
aTo 6bUT TpuyMd pexkrccepa Anbdorco Kyapona, a Netflix mpe-
BpaTWICA B IOJHOLEHHOT'O UI'POKa Ha PBIHKE pasBjeKaTelbHON
WHAYCTPUU.

Y>Ke MHOTO JIeT Ha3a/Z Mbl OTKas3aJHuch OT Mozenau «DVD
10 II0YTe» U CTaNX He IIPOCTO CEPBUCOM IIOTOKOBOTO BeElllaHUA
co 167-MwUIMOHHOM ayauTopueli B 190 cTpaHax, HO U IIPOU3BO-
JUTETIMY COOCTBEHHBIX QIIBMOB U TeslerporpaMm. Ham Bbimana
4ecTb paboTaTh C BEJIMYANIINMU TaJIaHTAMHU COBPEMEHHOCTH,
BKJIIOYas co3zateiii cepuaios [lloHzy PaiimMc, pexiiccepoB 6paTheB
Jxosna u Vtana Kosnos, Maptuna Ckopce3e. MBI IpeAI0KUIN
3PUTENI0 HOBYIO BO3MOXXHOCTb HAC/IaZAUTBCA IIPEKPACHBIMU UCTO-
PUAMU — COBPEMEHHYIO TEXHOJIOTHIO, KOTOPas CIIOCOOHA IIPeozio-
JIETh MHOTHE TPAHUIIBI ¥ 000TaTUTh )KU3Hb.

MeHs 4acTo CIpalIuBaloT: Kak 3To mpousorIiio? [Touemy Netflix
CMOT IIPUCIIOCOOUTHCA K IepeMeHaM, a Blockbuster He cymen?
B zeHb, KoTZIa MBI TIpuexanu B Jlastac, y kommanuu Blockbuster
Ha pyKax ObUTH BCe KO3bIpU: OpeH/], BIUSAHUE, PECYPChI, TAJAHTHI.
HeyyBuUTENBHO, YTO OT HAC NOJIETENN ITyX U IIepbs.

Torza aTOTO HE 3aMETHI JAaKe 5, HO y Hac ObLIO OZHO IpenMylie-
CTBO IlepeJ; FTUTaHTOM BUZIEONIpOKATa: MBI IIPE/CTABIIANN KYIbTYPY,
KOTOpasd CTaBWja BO IVIaBy yIvIa YeJIOBeKa, a He MeToA. Hau mogxof,
OTZaBaJI IPUOPUTET UHHOBAIMAM, a He 3GGEeKTUBHOCTU U MIPU
3TOM He 6BUI OOpeMeHeH MeXxaHU3MaMU KOHTpPoJIA. VIMeHHO 3Ta
KYJIBTYypa C €€ HEYKJIOHHBIM BHUMaHUEM K TaJIaHTy ¥ TOTOBHOCTBIO

K CUTyaTHBHBIM, & HE HOPMAaTHUBHBIM DEIIECHHAM IIO3BOJAET HaM

! YepHo-6enas MeKcHKaHCKas ieHTa, gpama (A. Kyapow, 2018 r.). IIpum. peo.
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BBEAEHUWE

U IO CHIO TIOPY PacTH ¥ MEHATHCA BMECTE C MUPOM, OTBeYas HOBBIM
3ampocam MmoTpebuTenei.

Netflix omnuyaerca ot Apyrux opraHusauuii. Hamre rmaBHoe
MIPaBWIO: HUKAKUX IIPABIIL.

HALLIA CTPAHHAS! KYNIbTYPA

DpuH Meiiep:

— KopmopartrBHas Ky/lbTypa HepeJKo IpeZCTaBIs-

eT coboit TonKoe 600TO O6IUX Gpas U pa3MbITHIX

ompezesieHuit. Ho elre xyske, 4To MPOBO3IVIAllIeHHbIE
KOPIOPAaTUBHBIE IIEHHOCTH PEIKO COBIIAZAIOT € GaKTHIEeCKUM II0-
BeZleHHEeM COTPYAHUKOB. Bpockue cjioraHbl Ha peKJIaMHbIX IMUTax
WM B TOZOBBIX OTYETAX 3a4acTyI0 OKa3BIBAIOTCSA IIPOCTO TPECKY-
yuMU ppazamu.

Ha npoTsskeHUH MHOTHX JIeT OfHA U3 KPYIMHENIINX KOpIiopa-
Ui AMEPUKH TOPAO co0bIasa MUPY CBOH ZieBU3: «JeCTHOCTb.
BHuMmaHue. YBakeHue. KauecTBo». UTO 3T0 ObLIA 3a KOpIIOpaIusa?
Enron. OHa xBacTasach BBICOKUMU MPUHIMIIAMU ¥ OTPOMHOM BBI-
PYYKOI He3aJ0Jro 10 6aHKPOTCTBA U CTaja CUMBOJIOM KPYITHEMN-
I1ero KOpIopaTUBHOI'O MOIIIEeHHUYeCTBA U KOPPYIIIUHU.

Kynbrypa Netflix, HanpoTuB, mopaxkaeT (WIH yKacaet, B 3a-
BUCHMOCTH OT TOYKU 3pEHHUS) IPAMOJHHEHHOCThI0. MIUINOHBL
[IpeANpUHUMATENEN IITYAUPYIOT «KOPIIOpAaTUBHBIN CIIPaBOYHUK
Netflix» — nog6opky u3 127 caiiioB, M3HaYaIbHO NIpeHa3HAYEH-
HYIO /I BHyTPEeHHero ucnoab3oBanusa. B 2009 roxy Puz Xacturre
BBUIOXKIT €€ B OTKPBITHIH ZocTyIL. [lleprn Canzabepr, COO (rmaBHBII
oTepaIMoOHHbIN JUpEeKTOpP) KoMIaHuu Facebook, He pa3 roBo-
puwia, 4To 3Ta MOoAOGOPKa «BEPOATHO, CAMbIM BaXKHBIN MaHUdeCT
KpeMHUEeBOMH OMHEL». B CBOE BpeMsI MeHsI BOCXUTHIA YeCTHOCTD

9TOr'0 IOKYMEHTA U BOSMYTHWJIO €I'0 COAEPXKaHHUE.
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BBEJEHUWE

BoT HeckosbKO IIPpUMEPOB, KOTOPhbIE OOBSCHSIT MOO peaxknuio.

Kak nto6ast KomnaHus,
Mbl CTapaemMcs nogbuparb Nyyine Kaapbl

NETFLIX 22

Yem Mbl OTIM4aEMCSA
OT APYr1x KOMNaHumn?

Y Hac 3a xopouyr paboty
nonaraercs WeApoe BbIXOAHOE M0CObMe

NETFLIX 23

Jlydwe cpasy paccraTtbest ¢ 3aypsiiHbIM PaGOTHUKOM,
4T06bl HAMTW Ha 3Ty AOMKHOCTb HACTOSLLYIO 3BE3ay

Koro »e octaButb?

KOHTponbHbI BONPOC ANA pyKOBOAUTENS:
Koro u3 moux cotpyaHuKoB 51 6yay Bcemu cunamm
cTapatbcs yaepatb B Netflix, ecim oHu 3axotar yitm
Ha noxoxyto paboty B ApYroi KoMnaHum?

NETFLIX 26

11
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BBEAEHUWE

[ToMuMoO Botpoca 06 STUYHOCTH YBOJIbHEHUA J0OPOCOBECTHBIX
COTPYZHUKOB TOJIBKO 32 TO, YTO OHU He XBATAIOT 3Be37l C HeOa, Y MeHA
BO3HMKJIO OIIYIIEHHE, YTO TaK YIIPaBIATh pab0OYUM IIPOIIECCOM
IIPOCTO HEJTb3s1. DTU CEHTEHIINY HaPYIIAIOT IPUHITUIL, KOTOPHIH IIPO-
¢eccop lapBapzckol KOJBI 6K3Heca DM DIMOH/ICOH HA3bIBAET
«IICUXOJIOTUYECKOH 6e30T1aCHOCThIO». B cBoel KHUTe «OpraHu3alys
6e3 cTpaxa»’ aBTOP TOSACHSET: YTOObI CTUMY/IUPOBATh MHHOBALHIO,
HY’KHO CO3J]aTh CPEAY, B KOTOPOU COTPYAHUK He OyzeT 60aTbcs dhaH-
Ta3MpOBaTh, TPOABIATL MHUIIMATUBY, pUCKOBaTh. YeM KoMdopTHee
atMmocdepa, TeM OOJIbITIE HOBBIX W€ POAATCS Ha CBET.

OueBuziHO, B Netflix HUKTO He YUTAaJI 3Ty KHUTY. VICKaTh JTydiive
Ka7IPHL, & TOTOM I'DO3UTH TATAHTIUBEIM COTPYAHUKAM «BBIXOZHBIM
mocobreM», eCJii OHU He JOOBIOTCA Yero-TO U3 psizia BOH BBIXO-
aamero?! [ToHavyasmy MHe IMOKa3ajao0Ch, YTO 3TO BEPHBIN CIIOCOO
3a/lyIIUTh Ha KOPHIO JII060€ HaYMHaHHUE.

BoT emle ofWH caliz U3 MOAO0PKU:

Yem mbl oTnMyaemcs
OT APYrX KoMnaHum?

Y Hac HeT H1KaKoro pacropsiaka.

B Netflix n gpecc-xkoaa Her,
HO HMKTO He MPUXOAMT Ha paboTy ro/bim.

BbiBOA: BO MHOMMX Clly4asx MOXHO 060MTUCH 6e3 pexmnma.

NETFLIX 71

[TpeHe6peraTh rpadpuKOM OTIIYCKOB? DTO MOKa3aJ0Ch MHE

BepXOM 0e30TBETCTBEHHOCTU. [IOHATHO, YTO COTPYAHUKU OYyAyT

! Edmondson A. The Fearless Organization : Creating Psychological Safety in
the Workplace for Learning, Innovation, and Growth. Hoboken, NJ : Wiley,
2018. IIpum. peo.
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BBEJEHUWE

paboTaTh KaK KaTOp)KHbIE, HE CMesl OTIYUYUThCA HU Ha OJWH JIeHb.
Jla elrle 1 TIoZIaBaTh 3TO Kak 6GoHyC?!

CoTpyZHUKY, KOTOPBIE PETYAAPHO U 3aIUIAHUPOBAHHO YXOAAT
B OTIIYCK, JIy4llle ce0s1 9yBCTBYIOT, TO3UTHBHEE OTHOCATCS K paboTe
u Topaszio 6osiblile ycreBaioT. OJHAKO MHOTHE PabOTHUKY Ipe-
HebperaroT 3aKOHHBIM OTABIXOM. [To saHHbBIM MopTaia Glassdoor,
B 2017 roxy paboTarolyie aMepUKaHIIbl UCIOIb30BaIU JTUIIb 54%
TTOJIAaTaroIUXCSA UM T10 3aKOHY CBOOOJHBIX JHEH.

Eciu oTKa3aThbes oT rpadrKa OTIYCKOB, TO COTPYAHUKHU C 60Tb-
IO BEPOATHOCTBIO OYYT OTABIXATh €Ille PEKE — B CHJIY XOPOIIIO
M3BECTHOT'O IICUXOJIOTUYEeCKOTo hpeHOMeHa, KOTOPHIHM yueHble Ha3bl-
BalOT «HEMPUATHUE MTOTEPh». MBI OYeHb He JTFOOUM JIUIIAaThCS TOTO,
YTO Y HaC eCTh, — CUIbHee, YeM JIF0OUM TOJIy4aTh YTO-TO HOBOE.
Korza HaM rpO3UT OTEPSI, Mbl TOTOBHI Ha YTO YTOAHO, JIUIITH OB €€
u3b6exarh. IMEeHHO MMO3TOMY B GOJIBITMHCTBE CIyIaeB Mbl GepeM
3aIUTaHUPOBAHHBIA OTITYCK, YTOOBI €70 HE MOTEPAT.

Eciu e oTITyck He UTypUpYeT B YeTKO MTPOITMCAHHBIX IUIAHAX,
MBI He 60MMCS TIOTEPSTh €r0 — €ro Kak Obl U HET, IO3TOMY MBI
MOJKEM C JIETKOH AYIIOi OT HEro 0TKa3aTbCs. [[pUHITUT «6epy WK
TOTePselTb», 3aJ0XKEHHBIN BO MHOTUX KOPIIOPATUBHBIX ITPaBU-
JlaX, Ha TIepBbIl B3MVIAJ KaXXKeTCs orpaHUYeHueM. B gelicTBuTemnb-
HOCTH K€ OH CTUMYJTUPYeT COTPYHUKOB MTOYAIIe OTABIXATh.

U nocnepnuii mpumep.

Pa3ymeeTcs, HUKTO He 3aX04eT paboTaTh B aTMOChepe BEIHBIX
TaliH U Joxu. Ho nHorzAa syyrie npoMosyaTh, IPOSABUB TaKT U JU-
IUIOMATUYHOCTb, YeM BCTYX BBIHECTU Oe3aresUIAIUOHHBIN BEPIUKT,
JKeJtast IOAAePIKaTh OTCTAIOIINUX COTPYAHUKOB. JIF0OOH OAIUIIETCS
o/ IeBU30M «YeCTHOCTh MHOT/IA». HO MoIMTHKA 6€30TOBOPOYHOM
U HeU3MeHHOI OTKPOBEHHOCTH — BEPHBIH CII0COO UCIIOPTUTD
OTHOIIIEHUs], 3aTyOHUTh MOTHUBAIIHIO U CO3/IaTh KpaliHe HEYIOTHYIO
arMmocdepy Ha paboueM MecTe. Pa3Be He Tak?
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BBEAEHUWE

YecTHOCTb BCEraa

MHeHWe pykoBoauTens
He OMKHO CTaTb COPNPU3OM
AN1S ero KoMaHgl

NETFLIX 27

B o6miem, manudect Netflix mpousBen Ha MeHs BlleYaTIeHHe
HCKJIIOYUTETHFHO MAaCKYJIUHHOM, KOHQIMKTHOM U JaXKe arpeccuB-
HOU KOpHopaTHUBHOM Ky/AbTYpHhl. Ee, moxasnyii, Io/CIyZAHO XK/ellb
OT KOMIIaHUH, CO3ZaHHOM MHXXEHEPOM C HECKOIBKO MeXaHUCTUYe-
CKUM U CXeMaTUYHBIM IIpe/ICTaBJIeHIeM O YeJIOBeYeCKOH IIPUPO/Ie.

OnHakKo, HECMOTPsI Ha BCe CKa3aHHOE, eCTh GaKT, KOTOPBIH

OTpULaTb HEBO3MOXXHO.

MOPA3UTENbHbINA YCNEX NETFLIX

Cnyctsa 17 net nocie npeBpaienus Netflix B akiimoHepHoe 06-
mecTBo, K 2019 rogy, akuyuy KOMIIAHUU BBIPOCJIU B LieHE C 1
Zo 350 gonnapos. s cpaBHeHuUs: 1 gonap, MTHBECTUPOBAHHBIN
B KoMmItaHuu u3 cnucka S&P 500 win NASDAQ B ToM rogy, korga
axnuu Netflix BmepBble ObUTH BHICTABIEHBI HA TOPTH, celyac AaeT
3—4 nosnapa IpUOBUIH.

Netflix o6oxxaem He ToabkKO GOHAOBOM GupKeit. Ero 06T
3pUTENN U KUHOKPUTHUKH Bcero Mupa. OpuruHajabHbIE TIPO-
exTsl Netflix, HanpuMep «OpaHKeBbIi — XUT CE30Ha»' WK

! KomeauiiHo-ApaMaTHUecKull Tejlecepras O KU3HU B XKeHCKOH TIopbMe
([I. KoaH; Ha akpaHax — 2013-2019 rr.). [Tpum. peo.
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BBEJEHUWE

«KopoHa»', BO3IIAB/ISIOT PEUTUHIHY AeCATUIETHH, a cepual «OYeHb
CTpaHHBIe Ziea»” co6pasl eiBa M He caMylo IMUPOKYIO 3PUTEIb-
CKYIO ayZIJUTOPUIO B MUpe.

HeaHIosA3bI9HbIE CEPUABI, TAKKME KaK «JnuTa»’ (Mcmanus),
«TpMa»* (Tepmanus), «3amUTHUK»® (Typuus) u «CsilleHHbIE
urpe»° (MHAWA), 3HAYUTENHHO MOBBICUIN Ka4eCTBO TEJIENpo-
JAYKIIUY B CBOUX CTpaHaX U BHIBENIN Ha 5KpaHbI HOBOe IIOKOJIe-
HUe 3Be3/ MUpoBoro ypoBH:A. B CoeamHeHHEBIX [IITaTax IpOEKTHI
Netflix 6071ee TpexcoT pa3 HOMHUHUPOBAJIUCH HA MIPEMUIO «DMMU»
U 3aBoeBau ZecATKHU «OckapoB». Kpome Toro, Netflix momyqrn
60JbIIIE «30JI0THIX TI0OYCOB», YeM JIFOOOH APYTrOd MeAUaXONAUHT
WV CEPBHC OHJIAMH-BeIllaHuA, — U BhIIIeJ Ha [IepBYI0 MO3UIUIO
B peUTHHIre KOMIIaHUH C JIydllel perryTalieli 1o Bepcuu KoHcal-
TUHTOBOM opraHu3auuu Reputation Institute.

Cotpyauuku Netflix Toxxe mobaT pabotozarens. B 2018 roay
noprai Hired (Topropas 1ioagka THHOBAI[MOHHBIX TEXHOJIOTH)
IIPOBEJI U OIyOJINKOBAJ UCC/IeZ0BAHNE: MHKEHEPHI TOCTABUIN
Netflix Ha mepBoe MeCTO B CIIMCKe KOMIIAHUH, T/Ie M XOTEeIO0Ch Obl
paborars. Kopnopanus Google okasanace Ha BTopoM MecTe, Tesla

WnoHna Macka — Ha TpeTbeM, a Apple — Ha mecToM. B peliTuHTe

! VicTopuyecKuii paMaTUIecKuil Tesecepra 0 KopojieBe BennkobpuraHuu
Enuzagere II (I1. Mopras; Ha akpaHax ¢ HOsi6pst 2016 T. 110 HacTosiIIee BpeMs).
IIpum. peo.

? HayuyHo-danTactuueckuii cepuan (6patbs Jaddepsr; Ha s3KkpaHax ¢ UIOIA
2016 r. o Hacrosiee BpeMs). [Ipum. peo.

* Vcianckuii Beb-cepual, kpuMuHaibHas apama (K. Mourepo, /I. MazipoHa;
Ha 3KpaHax ¢ oKTA6psa 2018 r. mo HacTosee BpeM:). [Ipum. peo.

+ JlpamaTudecKuii Tesecepual ¢ aneMeHTamMu HayuHoi ¢panrtactuxu (B. Ozap,
1. ®puse; Ha 3KpaHax ¢ Aekabps 2017 r. mo HacTosAmee BpeM:). [Ipum. ped.

> ®anTactuyeckas Menozpama (Y. Apai; npembepa — gekabpp 2018 1.).
IIpum. peo.

¢ Be6-cepuai (A. Kambsna u Ap.; Ha 9kpaHax ¢ uross 2018 r. mo HacTosiiee
Bpema). [Ipum. peo.
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BBEAEHUWE

KOMITQaHUM C CAMBIMU JOBOJbHBIMU COTPpYZHHUKaMH, COCTaBJIECHHOM

KOMaH,Z[OfI caiTa Comparably Ha OCHOBE ITATHU MWJIJIMOHOB aHOHHM-

HBIX OT3BIBOB OT pa6OTHI/IKOB 45 ThICAY KPYIIHBIX aME€PpHUKaHCKUX

opranusaryi, Netflix crout Ha BTOpo# cTpOUKe, IPOITyCTHUB BITe-

pen Tonbko HubSpot, komnaHuio-pa3paboTyMKa MporpaMMHOIO

obecreueHus co mTab-kBapTupoii B Kembpumxe.

B oTiiurie OT MHOTOYMCIEHHBIX KOMHaHHﬁ, KOTOpPBIE TEPIIAT

Kpax Ipu MaclITabHBIX M3MeHEeHUAX B oTpaciu, Netflix mrozo-

TBOPHO OCHJIMJIA YEThIPE TEKTOHNYECKUX CABUI'a B pa3B/JI€KATE/Ib-

HOU MHZYCTPUHM U IeJIOBOU cpezie 3a 15 JyeT:

OT TIOYTOBOMH AocTaBKU DVD K mMoka3y cTapbeiXx GUIbMOB
U CepuaJioB B UHTEPHETE;

OT II0Ka3a CTaporo KOHTeHTAa K 3aIllyCKy HOBBIX OpUTH-
HaJbHBIX MPOEKTOB (HampuMmep, cepuana «KapTouyHbIN
JIOMUK»'), TIPOM3BE/IEHHBIX CTODOHHUMU KOMIIaHUAMU;
OT JINIIeH3MPOBAHUA CTOPOHHEI'0 KOHTEHTA K OTKPBITHUIO
cOOCTBEHHOU CTYAUU, KOTOpasi CO3aeT MeTaycCIellHble
¢bubMbL U cepuaibl («OUYeHb CTpPaHHBIE Ieja», «ByMaKHbIH
nom»*, «Bannazga Bacrepa Ckparrca»’);

OT aMepPUKAHCKOI'0 CTPUMUHT'OBOT'O CEPBUCA K ITI0O6IbHOM

KOpIiopanuu, o6caykuBatoleii 3pureseii B 190 crpaHax.

Ycnex Netflix He mpocTo HEOOGBIYEH — OH HeBeposATeH. Oue-

BUZIHO, Ha HAIIMX IVIa3aX MPOUCXOJUT HEUTO OecIpelle/ileHTHOE:

Netflix Hatien perent ycrmexa. OTo He yAanoch koMmmnaHuu Block-

buster B 2010 rozy, u ei mpUILIOCh OOBABUTh O OAHKPOTCTBE.
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! Be6-cepuai, noautudeckuit tpumnep (B. YWIIMMOH; Ha 9KpaHax —
2013-2018 rr.). IIpum. ped.

? McaHckuil Teecepuai, unbM-orpabnenue (A. [lnuHa; Ha 9KpaHax ¢ Mas
2017 r. o Hacrosuee Bpems). [Ipum. ped.

* KunoasnpmaHax-BectepH (6patbs Koansr, 2018 1.). ITpum. ped.
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APYrAfl PABOYAS CPEJA

Vcropus kommnanuu Blockbuster He yHuKkampHa. Eciu
OTpaciib Pe3KO MeHsAeTCsI, 6OIbINas YacTh yCIIell-
HBIX OpraHu3anui uzeT Ko AHy. Kodak He ocwimia
mepexo/ia OT IIEHOYHOM GpoTorpaduu K IUPppPOBOIL.
Nokia He cMOIVIa TIEPEKTIOYUTHCS C «pacKIaAylek» Ha cMapTdho-
Hbl. Meautineiii KoHrnomepat AOL nogkocuia 3aMeHa Auanar-
COeIMHEeHUH BEICOKOCKOPOCTHBEIM UHTEepHETOM. Moe co6cTBeHHOE
mepBoe JZieTullle, koMmnanusa Pure Software, paspabaTbiBaBinas
WHXeHepHBIe NHCTPYMEHTHI JJI OT/IaZIKU OIlepalliOHHOM cucTe-
bl Unix, He CyMesIo alaiiTUPOBAThCA K IepeMeHaM B OTPaCiIH.
B03MOKHO, HaM He XBaTWIO MHHOBALIMOHHBIX UAEH WX THOKOCTH.
®upwmy Pure Software s ocHoBain B 1991 rozy. [Tonavany y Hac
OBUI OTJIMYHBIN KOJUIEKTUB: 12 YeloBeK, KOTOPHIE CO3/laBaIU He-
YTO HOBOE U IOJNy4Yaau OT 3TOTO OTPOMHOE YIOBOJbCTBHE. B Te
BpeMeHa Hac MaJio 3a00TWIN IIpaBWiIa U OTpaHUYeHUs, peryiu-
pytomue pabounii mporecc. ATMmocdepa ObLIa MOUTH ZOMAIITHASA,
KaK BO MHOTUX MEJIKUX KOMITaHUAX.
Korza Ham MapKeToJor pelnui paboTaTh He B oduce, a y cebs
Ha KyxHe (II0OTOMY YTO €My «Iydille ZyMaJoCh» IO/, XPYCT KyKy-
PY3HBIX XJIOTIbEB), €My He IPUIIUIOCH CIIPALINBATh pa3pelieHus
y HavyasbCcTBa. Korza oduc-MeHemKep pelmia KymuTh B oduc
YEeTBIPHAZILIATH CTY/IbEB C JIEONAPAOBBIM IIPUHTOM (IIOTOMY YTO
UX OYEeHb JIENIEBO OTAABaIU Ha pacipogake), eif He MPHUIILIOChH
COITIACOBBIBATh CMETY ¢ GMHAHCOBBIM JUPEKTOPOM.
3aTeM KOMIIaHUA Havaia pacTu. MBI HaHIU HOBBIX COTPYA-
HUKOB, ¥ OHU CTa/d BBIKUABIBATh GOKYCHI, KOTOPHIE TPUBOJWIN
K ZIOPOT'OCTOALTNM oImubkaM. Besakuil pa3 MHe IPUXOAMUIOCHh BBO-
[UTH HOBbIE IIPABIJIA U 3aIIPETHI, YTOOHI BIIpeb MOZOOHOE He Io-

BTOPAJIOCH. OpgHaxX bl MBTTLIO, MEHEKEP I10 ITpoZakaM, IrpruexaJl
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B BammmHITOH Ha BCTpedy ¢ NOTeHIMAIbHBIM KIneHTOM. KineHT
ocTraHoBWICS B mATH3Be3z09HOM oTene Willard InterContinental,
1 MaTThIO CHAJI HOMep B HeM »e. 3a 700 o/u1apoB B CyTKU. Y3HaB
00 2TOM, 5 CXBaTWJICS 3a TOJIOBY U 3acTaBwi HR-MeHemKepa cocTa-
BUTb YETKYIO MHCTPYKIMIO: CKOJIBKO MOXKHO TPAaTUTh Ha IIepesieThl,
NUTaHUe U KUJbe B ZIeJIOBBIX [Toe3ZKaX. Bce fomomHUTeIbHEIE
pacxo/ibl M3 KOPIOPaTUBHOTO OIO/KeTa OTHBIHE HY)KHO OBLIO CO-
[VIACOBBLIBATh C PYKOBOZACTBOM.

Byxrantep Illefina nHorza 6pasa c cob6oii Ha paboTy CBOEro uep-
Horo nyzena. OZHaKIHI 5 3alllesl B IEPETOBOPHYIO U OOHAPYIKILI,
YTO cobaKa IpOrphI3jia OTPOMHYIO JBIPY B KOBpe. 3aMeHa KOBpa
obornwrace HezemeBo. [IPUIIIOCH BBECTH ellle OZHO IIPABWJIO: HUKA-
KUX )KUBOTHBIX Ha pabodeM MecTe 6e3 CIelHaabHOrO pa3pelleHus
aJMUHUCTPALUU.

Bckope pernaMeHTH! U 3aIIpeThl IIPOYHO BOLUIX B )KU3Hb KOMIIa-
HUU. MBI CTaJIM IOOMIPATH TONBKO TeX, KTO YMeJ XOAUTb CTPOeM,
a MHOTHE TaJaHTIUBbIe OYHTapU-OJUHOYKY [TOYYBCTBOBAIU Cebs
007IeJIeHHBIMU U Ha4aIu OT HaC yXOAuThb. MHe 6BUIO JKajb UX OT-
IIyCKaTh, HO f1 CYUTAJI, YTO UMEHHO TaK U JOKHO NIPOUCXOJUTD
B pacTylei KOMITaHWUH.

3aTeM BCKPBUIMCH €llle ABa HENPUATHBIX 00CTOSATENbCTBA.
Bo-1miepBbIX, MBI Hayajau OTCTaBaTh B IUIaHe HHHOBAIUU. MBI OTTa-
yuBaau 3pGeKTUBHOCTD, HO KaTaCTPOPUUECKU TepsIU KpeaTus-
HOCTb. /11 fanpHelero pasBUTUA HaM IPUILIOCH OKYIIATh ApY-
rye KOMIIaHWW, KOTOPBIe TT0Ka ellje YMeJH ZieJlaTh THHOBAllMOHHBIE
MIPOZAYKTHL. B pe3ysnbraTe CTPyKTypa OpraHu3alliy cTajla elle CIoXK-
Hee, U IPUIIUIOCh U300peTaTh HOBbIE IIPABMJIA U IPOIIEAYPHL.

Bo-BTOpBIX, PRIHOK Ha4aj MaccoBO IepektodaTbesa ¢ C+ +
(Ha xoTopoMm HamucaHa Unix) Ha A3bIk Java. UYTOOGBI BBDKUTb,
HY’KHO OBUIO MeHAThCA. OZHAKO MBI IPOJOJLKAIH IUIAHOMEPHO
0TOGUPATh U BHIPALIUBATH COTPYAHUKOB, KOTOPble MOIVIA UT'PaTh
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10 HAIIKUM IIpaBWIaM, HO He YMeJU reHEPUPOBATh HOBBIE HJEU
WJTH JIOMAaTh MIPUBBIYHBIE pAMKU. MBI Tak U He CyMeJTH aalTupo-
BaThCSA, TO3TOMY HaM IMPUIIUIOCH [TPOAATh KOMITAHUIO [VIABHOMY
KOHKYDEHTY.

CoszaBas HOBYIO koMmnaHuio, Netflix, s XoTesI 0OTKa3aTbCs OT I10-
JIUTUKHY JKECTKUX TIPABIJI U C/Ie/IaTh CTaBKy He Ha TIpeJjoTBpallleHre
omnboK, a Ha TMOKOCTb, TBOPUYECKYIO CBOOOY ¥ HTHHOBALUU. 1 110-
HUMAJI: KOT/Ia KOMIIQHUS PACTeT, eif HeoOOXOANMbI MEXaHU3MBI Opra-
HU3aIUY U KOHTPOJIS, NHAa4Ye OHa OBICTPO OKAXKETCS B TIOJTHOM Xaoce.

V1 MBI HallTyTIaJI IJIOAOTBOPHBIHN MoZX0A. ECiTi He 3arOHATH CO-
TPYAHUKOB B TPOKPYCTOBO JIOXKE KECTKUX PAMOK, KOTOPBIE HE Jal0T
BO3MOXKHOCTH IyMaTh, a IaTh JIFOAAM O0JbIlie CBOOO/BI, TO pellle-
HUSA CTaHYT ropaszio 6ojiee B3BEIIEHHBIMU, K TOMY K€ UX aBTOPBI
OXOTHee OyZyT 6paTh Ha cebd OTBETCTBEHHOCTb. TaKUM 06pazom
MTOBBICUTCS HE TOJIBKO MOTUBAIIUSA KOMaH/IbI, HO ¥ TUOKOCTb KOM-
MIaHUH.

Ho 9TO6BI CO37aTh CTPYKTYPY C TAKUM YPOBHEM CBOOOZBI, HYX-
HO 00€ECIIeYUTh IBa IVIABHBIX GaAKTOpa:

— KoHIeHTpanus TajaHTa.
Y GosbuUIMHCTBA KOMIAHUH €CTh paBuia U IPOLEAYPH,
KOTOPBIE [IOMOTa0T GOPOTHCS ¢ HENPOdHECCHOHATBHBIM WU
6€e30TBETCTBEHHBIM ITOBeIEHUEM COTPYAHUKOB. Ho eciu
OT TaKuX M30aBUTHCA WIK BOOOIle He 6paTh Ha paboTy,
’KeCTKHe MEeXaHU3MbI KOHTPOJIA U He MoHaA00sTcsA. Ectu
BeCh KOJUIEKTUB COCTOMT U3 GJIECTSAIINX CIIeUaICTOB, JHC-
[[UIUTMHAPHBIH alapar MOXKHO CBECTH K MUHUMYMY. Yem
BBIIIIe KOHIIEHTPALHs TAJIAHTOB, TeM GOJIBIIYIO CBOGOAY UM
MO’KHO IIP€/JOCTaBUTb.

— IlpesenbHas OTKPOBEHHOCTb.
TasaHTIMBBIM JIIOAAM BCErZa eCTh YeMy [OYIUTHCS JPYyT
y apyra. Ho zesioBoii 3TUKeT U IpocTas yejloBedecKast
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AETMKAaTHOCTb HEPEJKO MEIIAIOT BbICKa3bIBaTh 3aME€YaHuA,
KOTOpbI€ PE3KO IMOBBICUIN OBl KAYECTBO pa6OTI)I. Korza
6JIECTH]J.[I/Ie pa6OTHI/IKI/I IIPpUBBIKAIOT CBO60,£LHO BbIpakaTb
CBO€ MHEHHE, pE3Y/IbTaThl HAMHOT'O YIY4YIIarOTCA; IIPY 3TOM
Ka)XJBIN WieH KOMaH/bI 9yBCTBYET cebs1 OTBETCTBEHHBIM
nepea oCTaJbHBIMU, a 3TO OIIATD XK€ CHUIKAET HOTpe6HOCTb

B TPaJUILITMOHHBIX ME€XaHU3MaxX aJMUHUCTPUPOBAaHUA.

Tenepsb, M03a00TUBIINCH 06 3THX HAKTOPAX, BBl CMOXKETE TIO-

3BOJIUTH cebe...

— Msarkue ¢opMbI KOHTPOJIA.
[l Havasa BRIPBUTE KaK MOKHO GOJIbIIE CTPAHMUIL U3 yCTa-
Ba KOMMaHWU. Bro/pKeTHAs MOMUTHKA, MOPS/IOK OIUIATHI
KOMaHZINPOBOK WJIH TIPEZOCTABIEHUs OTIYCKOB — OT [0-
KYMEHTHPOBaHUs BCET'O 3TOI0 MOXKHO OTKa3aThes. B fanb-
HellleM, KOT/ia y Bac mog0epeTcs epBOKIaccHasi KOMaH/a,
a KOHCTPYKTHBHAsI KPUTHKA CTAaHET 6oiee 4acTol U OTKPO-
BEHHOM, MOXKHO Oy/IeT YIIPOCTUTh U MEXaHU3MBI [TOOII[Pe-
Hus. HayunTe pyKoBoAUTE IEM TPUHUMATD PEIIEHUS TI0 CU-
Tyalliy, a He 10 UHCTPYKIIUU, a COTPYAHUKAM OOBSICHUTE,
YTO IIeJib paboyero mpoiiecca — BOBCE HE B TOM, YTOOBI

y6JIa)KI/ITb Ha4Ya/JIbCTBO.

[TaBHBIH TLUTIOC TAKOT'O MTOAXOAA: 3AIYCTATCS MPOIECCHI TT0JIO-
JKUTETbHBIX U3MEeHEHWH, KOTOPble BCKOPE HAYHYT MTOAUTHIBATh
camu cebsi. B oTcyTcTBUE KECTKUX GOPM KOHTPOJISI BOSHUKHET
Ky/lBTypa CBOOGO/IBI M OTBETCTBEHHOCTHU. DTU CJI0OBA COTPYAHUKU
Netflix cpIIIaT TaK 4acTo, YTO B KOMITAHUHU YiKe TIPHKUIOCH CO-
kpatenre C&O. [Tofo6HbIN MOAXO IPUBIEKAET CIIEITUaNNCTOB

BBICOYaKIIEH KBaJII/I(l)I/IKa]_[I/II/I, KOTOPBIX MOXXHO KOHTPOJMPOBAThb
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[IOYTH CHMBOJINYECKU. B pe3ysibTaTe KOMIIaHUA COBEPIIAET TaKOH
CKa4YOK B MHHOBAIIMOHHOM Da3BUTHH, KAKOH U He CHWICA 6OJIb-
IIMHCTBY opranu3anyii. Ho 706uThcsa moz06HOro KaBaJepUiCKuM

HaCKOKOM HEBO3MOKHO.

NEPBOE

HUEHTPaLMIo TanaHTa, Habpas 3Be34HYI0 KOMaH

BaTb OTKPOBEHHOCTb, NOOLLPSA 06paTHYI0 CBA3b

0Cna6naTb MeEXaHU3Mbl KOHTPONA

BTOPOE

MoBbIWaTh KOHLEHTPaL IO TanaHTa
3a CYET OCTOIHOM onnaThl Tpyaa

YKpennatb KYNnbTypy OTKPOBEHHOCTH

Mpogonkartb yCTPaHATb MEXaHU3MbI
KOHTpONA

HepBbIe AEBATD IVIaB 3TOU KHUTH TIOCBAILEHBI TPEM dTaIllaM, WIN

IQUKJIaM, Ha KOTOPbBIE€ pacliaZaeTCda BHEAPEHNE HAIlEero MeToza;
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Ka)XJOMy LIMKJIYy OTBOZUTCA CBOM paszel. B gecATol riaBe MBI
pacckakeM O TOM, YTO IIPOU3OIIUIO IIPU CTOJIKHOBEHUH Hallleil Kop-
TIOPATUBHOU KY/IBTYPHI C PSAZIOM HAUUOHAIbHbBLX KYIBTYP: 1eHHBIHN
OTIBIT, KOTOPBIH ITOCTaBUJI Ilepesi HAMU MHOT'O HOBBIX MHTEPECHBIX
3azad.

PasymeeTcs, 0601 SKCIIEPUMEHTAIbHBIN IIPOEKT TIPEATIOa-
raeT u ycnexu u Heyzauyu. XKusubs kommanuu Netflix, kak 1 )KU3Hb
BOOOIIIE, CJIOXKHEE, YEM uarpamMmma B popme TOpHaZ0. BoT mouemy
s IOTIPOCHJI CTOPOHHET0 HAOJIOAATE A U3YIUTh HALIY KYJAbTYPY
U IIpeJIOXKIII HaIlMcaTh O Hell BMecTe. MHe XOTesoch, YTOOkI He-
3aBUCUMBIN 3KCIIePT HENPEAB3ATO B3IAHY/ HA TO, YTO W30 JHA
B ZIeHb [IPOMCXOAUT B HAIIUX CTeHaX.

MHe npuluia B roJloBy KaHAuZaTypa OpuH Meiiep, Ublo KHUTY
«KapTa Ky/JbTypHBIX pasauuuii»' S TOABKO 4TO ZOYMTaN. DPUH,
npemnozaBaTesb 6usHec-mkogbl INSEAD B ®0oHTEHOJI0, K TOMY
BPEMEHHU YK€ YUCIWIACh B ITIOOATbHOM PEUTHUHTE BIUATENbHBIX
6usHec-MbicauTeNned Mupa Thinkers50. DpyUH peryasipHO MUIIET
0 KYJIbTYPHBIX Pa3JINYUAX B JeJIOBOU cpezie A7 )KypHasa Harvard
Business Review, a 13 ee KHUTY 51 y3HAJ, YTO OHA €3/I1JIa BOJIOHTE-
poM B AQpUKY depe3 lecATh JIET Iocse MeHdA. U a1 permut ¢ Helt

CBA3aTbCA.

B deBpase 2015 roga s mpouwia B UHTEPHET-U3JaHUN
The Huffington Post cTaTho 1o/ Ha3BaHUeM «[J1aB-
Has npuynHa ycrexa — B Netflix k coTpyaHukam
OTHOCATCA KaK K B3POCJIBIM JIIOAAM». ABTOp CTaThbU

OOBACHSI:

! Metiep 3. Kapra Ky/nbTypHBIX pasnuuuii. Kak jioau fyMaioT, pyKOBOJAT U J10-
6GUBaIOTCA Lielell B MEeX/AyHapoAHO# cpezie. — M. : Bubioc, 2018. ITpum. peo.
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PyxoBozcTBo Netflix monaraer, 9To y Bac ecTb rosioBa Ha ILe-
Yax... YTO CIOXKHBIe 3a/JaYM HY>KHO pelllaTh CBOMM YMOM, a He C I10-
MOIIIbI0 METOAUYKU...

V3HaHKa 2Tol purocodpum... B TOM, YTO OT COTPYAHUKOB
KIYT paboTsl Ha HeBOOOpa3MMO BBICOKOM ypoBHe. He crpa-

Buicsa? My HoBoe MecTo (BBIXOZHOE Imocobue obecIieyeHo).

MHe cTajio JI060IBITHO: HEYKEU KOMITAHUS AeHCTBUTETHHO
MOKeET paboTaTh, ¥ BECbMa yCIIENTHO, PeaTbHO MPUMEHSS MoA006-
HBIM MeToA? MOXXHO JIK OTKA3aThCsA OT YETKO MPOIMUCAHHBIX MIPO-
L[elyp U He CKaTUThCA B ITOJTHBIHM Xaoc? A yKa3bIBaTh COTPYZHUKAM
Ha /IBepb, €CJIV OHU He ITOKa3bIBAIOT CBEPXYETOBEYECKUX Pe3y/IbTa-
TOB, — 3TO )K€ BEPHBII CI10CO6 3ammyraTh BeCh IITaT!

T[Tpo1UIO HECKOJIBKO MECALIEB, ¥ OAHAXK/IB! YTPOM A OOHAPYKUIa
y ce0s B AIUKE TaKOe MOCTaHUE:

OT: Pup XactuHre
[lata: 31 mas 2015

Tema: Kopnyc mupa u Kuura

3apaBcTByiTE, IpUH!

fl pa6otan B coctaBe Kopnyca mupa B CBasuneHge (1983-1985).
Tenepb s CEO Netflix. MHe o4yeHb NOHpaBMAach Bala KHWAra, 1 Mbl Aau
noynTaTh ee BCEMY PYKOBOACTBY KOMNaHWH.

XoTenocb 6bl KaK-HMOYAb BCTPETUTLCA 3@ KOode. f1 yacTo GbiBato
B Mapuxke.

Mup Tecen!

Pun
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BBEAEHUWE

Tak MBI TIO3HAKOMWINCH, U Yepe3 Kakoe-To BpeM:a Py mpez-
JIOKWJI MHE TIOTOBOPUTH € coTpyAHuKamu Netflix, u3yauts Kop-
[IOPATUBHYIO KyJIbTYPY U cOOpaTh MaTepuas i KHUTH, KOTOPYIO
MBI HAITUIIIEM COBMECTHO. MHe BBITIAJ peAKUI IIaHC pa3obpaThes,
KaKUM 00pa3oM KOMITaHUA C KyJIbTypOid, KOTOpast HIPOTUBOPEYUT
BCEMY, YTO MbI 3HaeM O IICUXOJIOTHH, OU3HECE U YeTOBeYeCKOM
IIOBE/IEHUH, CMOIVIa JOOGUTHCA CTOJb BBIAAIOIINXCA PE3YIBTATOB.

A mpoBesna okoso 200 cobeceZOBaHUM C HBIHEITHUMU U OBIB-
mumMu cotpyzHukamu Netflix B KpemuueBotii fonvHe, Touusyze,
Can-Ilayny, AMcTepmame, Cunramype u Tokro. MHe yzaanock BCTpe-
TUTHCA C paOOTHUKAMU BCEX YPOBHEH — OT AUPEKTOPOB 10 BCIIO-
MoraTeJbHOTO IlepcoHaIa.

B Netflix He mpuBeTCTByeTCA aHOHMMHOCTD, HO 1 HACTOsIA
Ha TOM, YTOOHI B X0Zle cobece0BaHU COTPYAHUKU MOIJIH He YKa-
3bIBaTh IIEPCOHAIBHBIX JaHHBIX. Te, KTO BRIOpaJ TaKOM BapHaHT,
bUTYpUPYIOT B KHUTE T10/] BLIMBIIUIEHHBIMYU UMeHaMH, 6e3 dpamu-
siii. OHaKO MHOT'He OCTa/IMCh BEPHBI KOPIIOPATHBHOMY IIPHHIIUILY
npeZie/IbHOM YeCTHOCTU U MOZAeTWINCh HEOXKUJAHHBIMU, IpUYeM
He BCer/a JIECTHBIMU, MHEHUSAMH U KICTOPUAMU O cebe U 0 KoMIIa-
HUH, 0 pabOTOAATENAX U OTKPBITO YKA3aJIU CBOU UMEHa.

TOYKN HYKHO COEAUHATL NMO-PA3HOMY

B 3HaMeHUTOM peuu mepes BeITycKHUKaMu CToH(OPACKOTO YHU-
Bepcutera CTuB JIKo6C ckasas: «Bbl He MOXKeTe COeIJUHUTh TOUKH,
A4 B Oyzyiee. Bel MOXKeTe COeINHUTD UX, TOJHKO OIVITHYBIINChH
Ha mpouwtoe. OcTaeTcsa JUIIb BEPUTh U HaZeAThCA, YTO KOTZa-
HUbyAb B OYyIIEM TOYKYU CJIOKATCSA B pUCYHOK. Hy)XKHO XOTb 4eMy-
HUOYZB ZOBEPATH — BHYTPEHHEMY T'OJIOCY, CYZAbOe, JKU3HU, KapMe,
yeMy yroZiHO. DTOT [IOJXOZ ellle HU pa3y MeHd He [I0JBeJl U B KOpHe
U3MEHWI MO0 KU3Hb».
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BBEJEHUWE

Ilxobc He oguHOK. Capy Puuapay BpaHcoHy, ocHoBaTeso Virgin
Group, IpUIIKCHIBAIOT MaHTPY «Bcersa coeannAN TouKr». A Ha caii-
Te ZieloBoro XypHana Fast Company BbUIOXKEH 3aHUMAaTeIbHBIN
BU/IEOPOJIUK, T/ie TyPY Au3aiiHa U GHU3HeC-IICUX0J0oruu JJ3Buz
BEpaiiep 0OBSCHSET: TeM, KaK MBI «COeANHIEM TOYKU» B JKU3HU,
00yCJIOBJIEHO Hallle BOCIPUATHE PEaTbHOCTH, a CJIEJOBATENBHO,
Y MeXaHU3MBbI IPUHATUA PellleHuH, U BBIBOZBI, KOTOPhIe MBI Jie-
JIaeM U3 COOCTBEHHOT'O OIIBITA.

CyThb 3TUX BBICKA3bIBAHUH CBOAUTCA K OZHOMY: HEOOXOAUMO
rovaire 3aZlyMbIBaThCs O KOHQUTYpaLMK BalllUX TOYEK. B 60Jb-
LIMHCTBE OpraHM3allli UX Bcerja CoOeUHAIT OJUHAKOBO — KakK
ZleTaloT BCe OCTaJIbHbIE U KaK Jenanu npexzae. Takum obpasom
coxpaHsaercsa cmamyc-kgo. Ho ofHa)K bl IPUXOAUT HOBBIN YeI0BeK
U COeVHALT TOYKHU [TO-APYTOMY, BAPYT MEHAA BCIO KAPTHUHY MUPA.

VimenHo atuM o6bsicHseTcs dpeHomeH Netflix. HecmoTpst Ha Tie-
YyaJbHYyI0 UcTOpuio Pure Software, Puj n3Ha4aibHO He cCOOMpacs
CTPOUTH HOBYIO KOMIIAHUIO C YHUKAJIbHOU 3KocucTeMoii. OH Bcero
JIUIb fobrBasics OoJbIel aMUHHUCTpaTUBHON rubkocTy. Ho 3a-
TeM IMPOU3OILIN COOBITUA U CABUTU, KOTOPHIE ITOACKA3AIN €MY
MPUHIUITHAIBHO HOBYIO KOHOUTYPAIMIO KOPIIOPATUBHOU KYJIBTY-
phl. [TocTeneHHO, KOrZia BCe 3JIEMEHTHI CJIOKWINCh B €IUHYIO Kap-
THHY, OH 3aZJHUM YKCJIOM CyMeJl [TIOHATh, KAKUMU CBOMCTBaMU STOU
KYJIBTYPbI 00y CIOBJIEH YCIIEX KOMITAHUH.

B 2T0i1 KHUTE MBI Oy/leM IIOCTENEHHO, IVIaBy 3a IVIa-

BOH, COEIUHATh TOYKU B TOM MOPSIZIKE, B KOTOPOM

camu OTKphIBaiu ux o mepe pocta Netflix. Kpome

TOTO, MBI pa3bepeM, KaKyIo poJib 3Ta KOHPUTypaIys
WUrpaeT B HBIHEIIHEH JKU3HU KOMIIAaHUU; KaKOU OIBIT MbI PHUOO-
peJu B mpotiecce paboThl U KAKMM 00pa3oM BBl CMOXKETE IIpHMe-
HUTB €T0 /IJIsi BHEIPEHMUS TIPUHITUIIA CBOOO/BI U OTBETCTBEHHOCTHU
B CBOEH OpraHMU3aIiu.
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HUKAKUX

NPABUN MouutaTb onucaHue u 3akasaTb

YHUKANbHAA B M M¢e

CMoTpeTb KHUry

KyneTypa Netflix

Pua XacTHHre
DpuH Menap

ﬂquume UnNTaTbl N3 KHWT, 6ecnnaTHble rMaBbl U HOBUHKMU:

Bspocnbie kHuru: 0 9 [Npo3a: g Q LeTtckune kHuru: 0 6
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