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[lpegucnoBue

VckyccrBennbiit nuHTe/iekT (M111) 6ecioBopoTHO MeHseT MUP.
U nepemeHsbI ry6iKe, 4eM KaxkeTcs ceiryac. B Oynymem VN 3a-
TPOHET VU HOTHOCTBIO ITpeobpasyeT Bce Mpodeccuy BO BcexX
cdepax.

VIV HapenseT MalIMHBI CHOCOOHOCTBIO BUMIETD, C/IBILIATD,
OLIYLIaTh BKYC U 3aIaX, 0Cs13aTb, TOBOPUTD, XOAUTbH, JIeTaTh
U y4uThcsA. braromaps aToMy KOMIIaHMM MOTYT HalITV HOBBIE
CII0COOBI OOLIEHNSA C KIMEHTaMM, IpefilaraTb 6oee NHTEN/IeK-
TyaJIbHble IIPOAYKTBL ¥ YCIYTU, aBTOMAaTU3MPOBATh MPOLeCChI
U OOMBATHCS HEOBIBAJIBIX YCIIEXOB.

Bokpyr M/ MHOrO myMnxu, HO He BCe MMOHMMAIOT, YTO 3TO
takoe. OfHM BUZIAIT B HEM YI'PO3y LMBUIN3ALNIL, A APyTHe — pe-
IIeHJe BCeX IIPo0/IeM Ye/IoBeYecTBa, OT ITI06aIbHOTO IIOTeIIe-
HIIA [0 MCleNleHN A paka. Mbl XoTuM pacckasaTb o ponu VIV B co-
BpeMEeHHOM OusHece — 6e3 a)XMoTaXka M HalHETaHWA ITAHNUKIL.

Mpbl npuBefeM peanbHble MpUMepbl MHHOBALIVIOHHOTO JC-
nonb3oBaHysA V1 B pasHbIx cdepax. Tak Mbl HafleeMcs pasBeATh
MUQBI 1 TOKA3aTh, YTO €0 BO3MOXXHOCTHU 6e3rpaHNYHBbIL. TeXHM-
YeCKVX IO pOOHOCTel B KHUTe — MUHUMYM, I03TOMY OHa OyeT
HOHATHA OO/IBIINHCTBY YMTATe/Ieit.

YT06BI CcenaTh KHUT'Y MHPOPMATUBHOI [/1s1 IpogeccroHa-

JIOB, KO€-KaKNe TEXHNYECKME fieTa/IN Mbl BCE )K€ COXPaHUJIN.
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Bbl y3Haete, kak paboraror ¢ MV cTapTamnsl, TpafuI{OHHbIE
KOMITaHUY ¥ ruraHThl Bpofie Google, Facebook, Alibaba, Baidu,
Microsoft, Amazon u Tencent. MbI onucbiBaeM CUTYaLMIO pea-
JIMCTUYHO: IepBOIIPOXOA bl VIV HecyTcs BIiepes Ha BCex Iapax,
OCTaB/IsIs [I03aM TPAAULIMOHHBIE KOMIIAHMM, KOTOPBIE 130 BCEX
CHJI TIBITAIOTCS COXPAHUTb KOHKYPEHTOCIOCOOHOCTb. A cTapTa-

IIbl TEM BpEMEHEM CTABAT IIOJHOXXKY TO OOTHUM, TO JPYTUM.

MowHenwasa TexHonorus
yesioBeyecTBa

NV — camas MOTyLjeCTBEHHAs 13 COBPEMEHHbBIX TEXHOIOTMIA,
Y UTHOPMPOBATb ee — omnbka. JIujepsl CTpaH U KOMIIAHWIT BU-
IAT B Hell KOJIOCCA/IbHBIE BO3MOXKHOCTY UM 60ATCSA OCTAaThCsA MO-
3aJu BCceX B roHKe 3a V.

benbiit som BoimycTui B CIIIA He ofyiH JOKYMEHT O CTpaTeru-
veckoit Baxxaoctu VV. B 2016 rony, npu bapake Obame, Bbliiien
nepsbiil foknaz «IlogroToBka k OyAyIeMy ¢ MCKYCCTBEHHBIM
MHTE/UIEKTOM»', 3a/I0KUBIINI OCHOBY aMEePUKAHCKON CTpaTernm
B 3TOM HampasieHun. B 2018 rony, y>xe npu [loHanbae Tpamie,
nocne cammura o VIV B benom pgome agMmuHncTpanus obHa-
ponoBana MHULMATUBY «VICKYCCTBEHHDII MHTE/UIEKT IS aMe-
pukaHckoro Hapopa»®. I[Ipesupent CIIA 3asaBum: «Mbl cTonMm
Ha IIOpOTe HOBOJ TEXHOJIOTMYECKON PEBOMIOLN, KOTOpas MO-
XKeT Y/Iy4YIINTDb BCe aCIeKThl Halllell )KM3HU, 000raTUTb aMepu-
KaHCKIUX TPYHALIMXCA U UX CEMbU U MOKOPUTDH HOBBIE BBICO-
THl B HayKe, MeJUI[MHE I KOMMYHUKAIMAX». ATMUHUCTPALNA
CIIIA HaMepeHa COXpaHUTb TUAEPCTBO CTPaHbI B obmactu M,
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CTUMY/IMPOBATb €r0 MCCIeJOBAaHNSA U BHE[peHNe, a TaKxXe 00y-
94aTh aMepUKaHIeB UCIIO/Ib30BaTh BCE €r0 MIPEeNMYIecTBa’.

IIpesupent Poccun Bragumup IlyTuH Bbickasancs Tak: «Vc-
KYCCTBEHHBIII IHTE//IEKT — 3TO Oypyluee, u He ToNbKo Poccun,
HO BCero 4esmosedectna. [...] ToT, KTo cTaHeT mupepoM B 9TOI
cdepe, 6ymer mpaButh Mupom»*. CaMble aMOUI[MO3HBIE TIIa-
HBbI y IpaBuTenbcTBa Knras — x 2030 ropy BoiiiTi B cdepe M
Ha nepBoe MecTo’. EBpokomumccusa B 2018 rogy omy6nmkosaa
crpateruto VMV, roe roBoputcs: «Kak B cBoe BpeMs IapoBbIe
JIBUTATE/IN U 97eKTpUuecTBO, VIV MeHseT Mup, 06111ecTBO 1 IIpO-
MBILJIEHHOCTb. BeeicTBre pocTa BRIYMCIUTENIBHON MOILIHO-
CTU, OCTYITHOCTY IaHHBIX 1 Tporpecca B anroputMax MM cran
cTparerndeckoit TexHonorueit XXI Beka. Cepbe3HOCTDb CUTYaLUN
HEBO3MOXHO nepeonieHuThb. OT pemennit B cdpepe VIV saBucnr,
B KAKOM MMpe MbI OyIeM >KUTb»°.

busnec-nupeps! ¢ sTMM cornacHel. I'eHepanbHbIN AUPEKTOP
Amazon [Ixedd besoc yBepeH, 4TO MBI BCTYIIVIN B «30/I0TO
Bek» VIV 1 crocoOHBI pemaTh 3ajja4yy, KOTOpbIe NPeXfie OTHO-
cunuch K obmactu pantactuku’. Coocnosarens Google Cep-
reit bpun yBepser: «HoBblil ckauok B passutuu VMV — camoe
3HAYNMTE/NbHOE COOBITIE B KOMIIBIOTEPHOII 00/1aCTH 3a BCIO MO0
xusHb»®. ITo cmoBaM renepanpHoro fupekropa Microsoft Carbu
Hapenner, M 3TO «onpepensonias TEXHOIOT A HAlIeTO BpeMe-
HI»’. YUpenuTenb U UCTIOMTHUTEIbHbIN IpeficefiaTenb MupoBoro
skoHOMu4eckoro gopyma Kiayc IlIBa6, kak n MHOIVe ApyTHe,
cunraet VIV (0co6eHHO B cOYeTaHUN C JPYTUMMU TeXHOIOTMYe-
CKVMIMM MHHOBAI[MAMMU) IBUTATe/IeM YeTBEePTOI MHYCTPUATbHON
peBOIoL NN, KOTOpasi BelleT K M3MeHEeHMAM BO BCeX aCIIeKTaxX

61sHeca 1 o61ecTnal’.
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YT1o Takoe UU n pacuseT rnybokoro
MaLLUMHHOIro oby4yeHus

VW — He HOBOCTB U He cka3ka. [TlepBbie pa3paboTku B 3TOI che-
pe Havanuch emie B 1950-x. MM — 9T0 coCOOHOCTH KOMIIBIO-
TEPHBIX CUCTEM VM/IU MALIVH BeCTI ce6s1 HOfOOHO pa3yMHBIM CY-
I[eCTBAM, YUYMUThCSA U CAMOCTOSITE/BHO AeiicTBoBaTh. VI Geper
JlaHHBIE, IPYIMEHAET K HMM BBIYMC/IMTETbHbIE NTpaBuiIa (anro-
PUTMBI) ¥ HA OCHOBAHMM PACYeTOB IPMHMMAET pelleHue VN
M POTHO3MPYeT pe3y/bTar.

JJaHHBIMM MOTYT OBITH M300pa>keHUsI C PyKONMCHBIM TEK-
CTOM, OYKBBI 1 IUGPbL. ATTOPUTM — ITO HAIMCAHHAS Ye/lO-
BEKOM KOMIIbIOTEpHAsl IpOrpaMMa ¢ HeKMMY MpaBUIaMu: Ha-
npuMep, KaKUM JO/DKeH ObITh IPUQT VI MHTEPBAT MEXAY
cnoBamu. IIporpaMma aHanIM3MpyeT OTCKAaHMPOBAHHBIN TEKCT,
IpYMeHseT IIpaBujIa U MPOTHO3UPYeT, Kakue OYKBBI, IUpPbI
U C/IOBA B HeM cofiep>Karcs. Tak MalllMHa paclio3HaeT PyKOIUC-
Hb1I TeKCT. [Tomo6ubiit VIV eme ¢ 1997 ropa ucIonb3oBaa oura
CIIIA, 9TOOBI aBTOMAaTHYeCKY CYUTBHIBATD afipeca Ha KOHBEPTaXx.
Jlna yskoit sagaum sror MV BriojiHe ropmics.

VIV Ha OCHOBe IIpaBUJI He CIPABISETCS C 60JIee CTIOKHBIMU
3aflagyamu. He mogxonuT oH 1 B cTy4asx, Korja nIpaBusia TPYAHO
chopMynMpoBaTh, a 3HAUUT HEBO3MOXKHO BHECTM B IPOrpaM-
My. MBI TOBOPUM Ha POSHOM sA3bIKe, XO[MIM, Y3HaeM NI [Lpy-
3eil B TO/IIe HE3HAKOMIIEB — JI BCEMY 3TOMY YUMMCH IO OIIBITY,
a He I10 IIpaBUJIAM.

HertponHnble ceTu MO3ra TPEHMPYIOTCA PAacllO3HAaBaTh JUIIA,
KOT'7]a MBI Ha0JTI0[laeM UX B Pa3HbIX paKypcaxX HEeKOTOpPOe BpeMsl.
[IBu>KeHMe U pedb pa3BUBAIOTCS B Xofie IIpob u omnbok. B cospe-
MeHHOM VIV 3a 06y4yeHMe OTBEYAIOT MICKYCCTBEHHBIE HEIIPOHHBIE

ceTu. MblI He IIporpaMMmpyeM IpaBujia — MalllMHbI CO3[aI0T X
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camn. [Ipoucxoput 9To B Imporecce, aHAJIOTMYHOM HallleMY I10-
3HAHMIO Ha OMBITE. DTO U HA3BIBAETCS «MAIIMHHOE 00ydeHme.

B mammnuHOM 06yuenun VMV obpabaTbiBaeT JaHHBIE THICAY
1300pakeHNnit, ¢ YesIoBedecKuM anioM unu 6e3 ero. OH cospaert
CBOJI @/ITOPUTM JTNOO TIOTHOCTHIO CAMOCTOSTENBHO (MAIIMHHOE
obyueH1e 6e3 yunTesns), 1160 ¢ IOMOIBIO YeloBeKa (MaIlMHHOE
obydeHMe C yunuTenem).

Ecnn obyuaromue aHHbIe 00pabaThIBAIOTCA HECKOTBKUMU
C/IOSIMU MICKYCCTBEHHBIX HEIPOHHBIX ceTell, — 9TO I7TyboKoe
obyueHne. VIMeHHO 6r1arofapsi eMy IIpOK30IIeT PHIBOK B pa3BU-
tuu VIV, B TOM 41C/ie KOMITBIOTEP CMOT PaCcIiO3HABATD, YTO M/IN
KOTO OH BUJJUT Ha M300pa>keHnu U Bufieo (MaIIMHHOE 3pEHME).
A eme VN cran my4ine HIOHMMAaTh PYKOIMCHBIN TEKCT U YCTHYIO
peub, mUCaTh ¥ TOBOPUTH. DTa TEXHOJOTMS Ha3bIBaeTCs 06pa-
OOTKOJI eCTeCTBEHHOTO 513bIKa — ee Mbl HaO/IofjaeM Ha IIpuMepe
4aT-060TOB 1 yMHBIX KOTOHOK Amazon Echo.

MamuaHoe 06yqume YCIIELIHO I10 ABYM IIpUYMHAM.

1. Hannune nannbix. [lanHble — 3TO cbIpbe A1 VIV, a B HbIHeII-
HeM Mype OO/IBIINX JAHHBIX X IIPOU3BOANTCS OOTIbIIIE, YeM
Korma-nm6o. Ipoucxopnt undpoBusanys: mobdas gesrennb-
HOCTb OCTaBjIseT 1udpoBoii cef. Bokpyr Hac Bce 6ombiie
YCTPOJICTB, KOTOPbIe COOMPAIOT 1 IlepefaloT JaHHble. [laH-
HBIX 77151 00y4eHus VMV Toxxe cTaHOBUTCs 607IbIIIE, @ KX MHO-

roo6pasiue pacTeT KpaiiHe OBICTPO.

2. BbruncnmrenbHas MOITHOCTD. IIpOpbIB B 06/1a4HBIX BBIYNCIIE-
HJAX [I03BOJLAAET XPAaHUTD PAKTIYECKY HeOT PaHNYeHHbIE 00b-
€Mbl JAHHBIX — M IIPY 3TOM JIeLIeBO. A ¢ IIOMOILBIO pacIiperie-
JICHHDBIX BbIUVIC/IEHVIT OHY QHA/TU3VPYIOTCS IIOYTH B Pea/IbHOM
BpeMeHI. MUKpPO3/IeKTPOHHBIE TeXHO/IOTYM IIPOTPecCUPYIOT,

II03TOMY CJIO’KHbIE BbIYNC/IEHMA BO3MOXXHbBI Ha Ma/IEHbKIX
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MOOM/IBHBIX YCTPOJICTBAX, HAIIpUMep Ha cMapTQoHax. Mbl
Ha3bIBaeM 3TO TPAHNYHBIMM (V/IM TIepuQepIitHbIMY) BbIUIC-
JIEHVAMM Ha YCTPOVICTBAX MHTEPHETA BELlell.

JIroy HeNpepbIBHO y4YaTCA U COBEPILICHCTBYIOTCS Ha CBOEM
omnbiTe. ITO 0OyUeHNMe HelicTBMEM. B anroputMax MammHHOTO
00y4eHM eMy COOTBETCTBYeT 00ydeHume ¢ mofKperiennem. Pe-
OEHOK YYUTCS XOLUTD, BCe BpeMs JiejIas MOIPaBKy Ha OIIbIT: eC/IN
OH yTIaJl ¥3-3a TOTO, YTO MIMPOKO LIATHYN, — 3HAYMT, HAZIO CHIe-
JIaTh AT IOMEHbIIe.

V1V, KOTOPBIIT A€ ICTBYET 110 aITOPUTMY 00y UIeHNA C OJKpeIl-
JTleHueM, BbIOMpaeT ONTMMANbHOE TIOBEfleHNIe TOYHO TaK Xe: OH
VICXOIUT U3 peakiuu cpenbl. C MOKpeIIeHyeM MallHbl, Ha-
npyMep poOOTbI, YIaTC XONUTD, YIPABIATh aBTOMOOMIIEM U Jie-
TaTh. B 6O/NBIIMHCTBE MePeOBBIX IIPOTPAMM COYETAIOTCSA METO-
JibI IOJIKPETUIEHN A U ITTyOOKOTO 00y deHM .

[MogpobHee 06 aTOM — MO ccbiKe www.bernardmarr.com.
Tam HalifyTCA COTHU CTaTel M BUJIEO, I7ie 00 BACHACTCA M 06CYX-
flaeTcsi Bee cBA3aHHOe ¢ VIV u MalMHHBIM 00y 4YeHueM.

U pna busHeca

EcTb Tpu ocHOBHBIe Mozienu BHenpenns VIV B 6usHec, u B He-
KOTOPOJ1 CTelleH! OHM IepeceKaloTcA. KoMnaHuy ucrnonbsyoT
VIV, uyTo6b1: 1) mO-HOBOMY COOMpaTh MHPOPMALIMIO O K/IMEHTaX
¥ B3aUMOJIEIICTBOBATDh C HUMM; 2) IIpeIaraTb 6ojee MHTe//IeK-
Tyas/IbHbIe IPOLYKTHI U YCIYTH; 3) COBEPUIEHCTBOBATD 1 aBTOMa-
TU3MPOBATh OM3HEC-ITPOIIECCHI.

Knuentpr. C momompio M/ xommauum riy6xe IOHMMA-

I0T CBOMX KJIMEHTOB, Iy4IllIe IIPEeNCTAB/IAI0T, KaKNe IIPOAYKTbI
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U YOI UX 3aMHTEPeCYIOT, HAaXOJAT K Ka>K/JOMY MHAMBUJY-
QJIBHBII TTOAXO/, ¥ IIPOTHO3UPYIOT PHIHOYHBIIL CIIPOC U TPEHBI.
B xunre mpr paccmotpum npumepsr Facebook, Stitch Fix u gpy-
rMX KoMIaHuii, kKotopsiM VIV momoraet cobupars nHdopManmno
0 KJIMeHTaXx.

ITpopyktel u ycnyru. C VI koMIaHNY MOTYT IPe/IOXKUTD
K/IMIeHTaM 0oJlee MHTe/IEKTyaIbHbIe TPOAYKTHI 1 ycayru. K-
eHTBI XOTST MOJAYYNUTh YMHbIe TenedOHBI, YMHbIE MallMHbI
" yMHBIe joMa. Bbl y3Haere, kak Apple, Samsung, Tesla n Volvo
cosplaloT mofo6HbIe MPOAyKTHL, a Spotify, Disney, Uber u npy-
rue — yCIyTu.

ABTroMaTusanus npoueccos. VI MoxeT ynyqmmnTh OusHec-
IpOIeCcChl ¥ TOMOYb UX aBTOMaTU3npoBath. Ha npumepe JD.com
MBI paccKa’keM, KaK aBTOHOMHBIE JPOHBI, aBTOMATH3MPOBaH-
Hble LIEHTPBl 00pabOTKM 3aKa30B ¥ pOOOTHI-Kypbepbl BIVAOT
Ha KOMMEPYeCKYIO [ieATeIbHOCTb KoMIaHun. Eije MbI KOCHeM-
Cs1 aBTOMATM3ALNY MEAULIMHCKOI ArarHocTuku B Infervision

u Elsevier n mpoBepknu kadecTBa muiisl B Domino’s.

CTtpaTernyeckoe ucnonb3oBaHune U
B OBU3Hece

Korna Baegpsierca V], B koMIaHuy 0ObIYHO IepecMaTpUBaIOT-
cs Gu3Hec-MOfieNu, a VHOT/A IOTHOCTbI0 TPaHCHOPMUPYETCA
U BeCh NOAXOJ, K OM3Hecy. Ba)kHO: He IOMy4YUTCA aBTOMATHU3M-
POBaTh I YCOBEPIIEHCTBOBATH ¢ IMoMolbio VIV 6usHec-mopenu,
KOTOpble MOPAJIbHO yCTape/ly 3a BpeMs:A 4eTBepTOl MHAYCTpH-
a7IbHON PEBOIOLIIA.

BuegpaTtp VMV HyXHO co cTpaTermm M HaHHBIX. Taxske

Hao OIIpenennTb Ba)KHeIl1I11e CTpaTerm4eckKkye BO3MOXKHOCTI
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Y YI'PO3bI U COCTABUTD CHUCOK MAaKCUMATbHO 3¢ (PEeKTUBHBIX
BapMaHTOB UCHONb30BaHMA V. DkcnepuMeHTH 6€3 4eTKMX
IUIaHOB He CPaboTaoT.

U B pencteumn

Mpbr paccMotpuM 50 mpuMepoB TOTO, KaK ucnonbsosaTth VN,
4TOOBI PemNTh NMpaKTHYeCKue 3ajadn B OusHece. B kHure —
IIATH YacTel.

B nepBoit pacckasbiBaeTcs 00 omnbite nepsonpoxopues VI —
TeXHOJIOTMYECKNX KOMITAHMAX, KOTOPbIE YXBATHUIIVCh 3a €T0 BO3-
MOXXHOCTH, pUHY/IUCh HABCTpeuy IepeMeHaM M MOMTy4UIn 3a-
BUJJHBIE pe3y/IbTaThl. MHOTME clenany nHHoBauum B chepe VI
JacTbIo O1M3Heca. VIX mpuMep MoKasbIBaeT, 4ero peajbHO MO>KHO
TOCTUTHYTb.

J3Ha4aIbHO MBI KOJIe6ATIVICh, KaK PACIIpeieINTh OCTaIbHbIe
HpYMepbl — 110 TUIY IPUMEHEHUs VN 110 IPOGIUIII0 KOMIIa-
HUU, — ¥ BCe-TaKM BBIOpaIM BTOPOI BapMaHT.

Bo BTOpOII 9acTu paccMaTpUBaEeTCA OIBIT PUTENIAa — PO3-
HIYHOJ TOPTOBJIN, @ TAK)Ke IPOM3BOJUTEIEl TOTPeOUTENbCKUX
TOBapOB, IPOAYKTOB MUTAHNUA U HAIUTKOB. VI3 TpeTbeil yacTu
BbI Y3HaeTe, KaK npuMeHsAT VIV B Menua, passieKaTelIbHbIX
Y TeJIEKOMMYHMKAIlIOHHBIX KOMITaHUAX. YeTBepTas 4acTh IO-
CBSAIIEHA CEKTOPY YCIYT, B TOM 4MC/le (PMHAHCOBBIX, 11 3/[paBO-
OXpaHEeHUIO. B IATOI, 3aKII0YUTENBHON 9acT MbI pacCKaXkeM
O IIPOMBIIIICHHBIX, aBTOMOOM/IbHBIX, a9POKOCMIYECKMX KOMIIA-
HMAX Y Y€TBEPTOI IIPOMBILIJIEHHON PEBOIOLMMN.

YuraiiTe Bce MOAPAN VIIM BbIOVpAliTe aKTyabHbIE /I BaC

npumepsl u Tembl. Hagieemcs, 6yziet nHTEpecHo!
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[MepBonpoxopLbl
MCKYCCTBEHHOTIO0
UHTEeJIeKTa
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Alibaba

NN ctumynnpyeT putenn n npogaxwu B B2B

MexxryHapopiHast KuTaickas rpynmna komnanuit Alibaba Group
BIaJleeT KPYIIHENIeil B Mype TOProBOil CEThIO IIOPTAIOB B OH-
naitie. B Hee BxogsaT Alibaba.com, Taobao, Tmall u Ali Express.
ITo 06beMy IpofaXk OHM OCTAaBUIM JajeKo Io3anyu Amazon
u eBay BmecTe B3ATbIe'. OIBIT CO3TAHNA MEXIYHAPOTHOTO MH-
TepHeT-Mara3Ha KOMIIaHMSA peanl3oBaja B IIPOeKTaX BO BCeX
cdepax 6msHeca u TexHonoruit. OHIANH-TIPOIAXKM, 0OCTYKN-
BaHJe PO3HUYHBIX TOPTOBILIEB, IEKTPOHHBIE IIATEXM 1 00/1a4-
Hble cepBuchl B2B mpunecnu Alibaba moxon 6onee 500 mpp ron-
JIapOB.

B moucke ToBapoB ucnonbsyorcsa nHcrpymenTs M. Kak
KPYIHeIuii poBaiigep o6mauyHbIX Beruuciaenui, Alibaba nn-
LIeH3MPyeT IIATPOPMBbI, MHCTPYMEHTHI U 00/IauHbIe CEPBUCHI,
nomoras ocsausarb VIV gpyrum KOMIIaHuAM.

Alibaba ncnonbayet VIV n 151 06111eCTBEHHO 3HAYMMBIX ITPO-
eKTOB: pa3pabaTbiBaeT «yMHble ropofia». KoMImanms nmaHupy-
eT paJijuKajbHO peOPMUPOBATH CENbCKOXO3SNCTBEHHYIO IIPO-
MBIIITIEHHOCTh KnTas (2 BOSMOXXHO U IPYIUX CTPaH), YTOOBI

o0ecreuynTh IIpOJOBO/TIBCTBMEM pacCTyLIEE HaACE/IEHNIE.
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Kak Alibaba ncnonbsyet U

Kurajickoe mpaBUTe/NbCTBO aKTUBHO IOJfEePKMBaeT BHeIpe-
Hue V/l B KOMIIaHUAX, TOCKOJIbKY BUANUT B HEM OTPOMHBII II0-
TeHIIMAJI 9KOHOMMYEeCKOoro pocta. Illenb mpaBuTenbcTBa — f1o-
BeCTVM CTOMMOCTb IIPOMBIIIIEHHOCTM 710 1 Tp/IH HONIapoB
1 k 2030 rozy BBINITY B MUPOBBIe Mnpaepsl B cdhepe V2.

ITn10C y KOMIIaHMIT €CTh JOCTYII K JAHHBIM OIPOMHOTO 4JC/Ia
rpakfiaH, 4To O/1aronpusATCTBYeT passuTnio VL.

Kommepueckne nopranst Alibaba nis or6opa ToBapos, ko-
TOpbIe IpeJIaraloTCs I0Ib30BaTE/II0 IIPY MOCEIIeHNN caiiTa
U B pe3y/bTaTax IIOMCKa, UCIONb3YI0T VIV BBICOKOII CITIOXKHOCTI.
OH KacTOMM3MPYeT CTPAaHNUIY [JIs1 KOHKPETHOTO II0/Ib30BaTe/ s
U TIOKa3bIBaeT eMY TOBapbl, KOTOPBIE IIPEIONTOKATE/IBHO TOTO
3aMHTEPeCYIOT, IpMYeM yUUTBIBAET I[eHOBOI aIa30H.

OTcnexxnBas 1efiCTBMA MONb30BaTeNnel (IIOKYIKY, TPOCMO-
TPBI U YXOf CO cTpaHuiel), VIV B pealbHOM BpeMeHU Y4UUTCS
KOPPEKTUPOBATD BIJ, CTPAHUIIBI, YTOODI IOBBICUTD BEPOATHOCTD
HOKYIKIL

Ins kactomusaruu ctpanun Alibaba mpumensier na Taobao
dbopmy 00yueHNs ¢ IpUB/IeYeHNEM YIUTeNsI — 00ydeHue C TOf-
KpeIUIeHneM”.

Ecnmu anroput™bl B pealbHOM BpeMeHY y4aTcs coouparh IaH-
HbIe II0/Ib30BaTeIell B 60/IbIIOM 00'beMe Ha JIeVICTBIAX K/INEHTOB,
3TO monruit mpouecc. [ist GusHeca 37ech ecTb pucku. Uto6sr nx
CHM3UTb, CO3Ja/IV BUPTYa/IbHBI AIBOMHUK Taobao: oH cuMynu-
pyeT moBefieHue onb3oBaTeneit, 06beM — 100 ThICAY YacoB pe-
Q/IbHBIX TAHHBIX.

ITpy TakOM KO/MMYeCTBe HAHHBIX aJITOPUTMBI 3HAKOMSATCS
¢ 6os1ee MNMPOKUM AMANIA30HOM JIeICTBUII ITOTb30BaTeIelt 3a 60-

7iee KOpOTKUII IIEPUOJ, BPEMEHM.
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Y Alibaba ects cBoit yar-60t Dian Xiaomi. On oTBevaer
Ha 6ortee YeM 350 MITH MO/Tb30BaTENbCKIX 3aIPOCOB B ieHb 1 90%
U3 HUX MOHMMAaeT NpaBuUAbHO. IlepedyncieHHble MHCTPYMEH-
ThI HY>KHBI €My B II€PUOZbI IMKOBOJ aKTUBHOCTY K/IVEHTOB —

BO BpeMs aKuMit, HanpuMep B JleHb xonoctsakos Ha Alibaba®.

ABToMaTunyeckoe cospgaHue
KapTo4yku ToBapa

Ha caittax Alibaba — Muninons! ToBapoB, HO3TOMY KOMITaHUSA
aBTOMATM3MPOBaJIa TeHEePALMI0 KOHTEHTA, YTOObI He OIUCHIBATD
Ka)K/IbIJl TyHKT Bpy4HY!o. [Ilab7I0HBI IpefoCcTaBAAITCA U CTO-
POHHMM IIPOfIaBIAM.

V/I-xonmpaiiTep MCHONTb3yeT aITOPUTMBI 0OPabOTKM ecTe-
CTBEHHOTO A3bIKa Ha HEJPOHHBIX CETAX IyOOKOTO 00ydeHM s
u BbIfjaeT 20 TBIC. CTPOK B CEKYHAY".

Panbpie xonmpaiitepsl, paboTaolne B IpofaXkax, yacaMu
M3YYa/Iy CIIMCKY KIIIOYEBBIX CIOB U YaCTOTY K/IMKOB, 4TOOBI O-
HATD, YTO 3aCTaBUT KJIMEHTA KIMKHYTb Ha CCBUIKY B pe3y/bTa-
Tax Mmomcka. A ¢ nossneHneM VI aHanus samyckaeTcs OfHUM
Ha>KaTyeM KHOIIKIL.

BoT 4TO mpOMCXOAUT: MHOTOYMC/IEHHbIE BEPCUM peKJIa-
MBI IIPOTOHSAIOTCS Yepe3 aJITOPUTMBI, OOyYeHHbIe Ha TaHHBIX
IIO TI0/Ib30BATENIbCKOMY TToBefieHMI0. CrcTeMa onpefienseT, KaKue
COouYeTaHNs CIOB Yallle IPUBOAAT K HaXKaTUIO Ha CCBIIKY, X BHO-

CUT X B KapTO4YKYy TOBapa.
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O6na4yHble cepBUCHI

Kakx Amazon u Google, Alibaba npepnaraer 6usnec-knmeHTam
MM-ycnyru obnagnoro cepsyuca — KpymnHerirero B Knurae®.

B mpepnoxxenne Bxogut mar¢popma MalIMHHOTO 00ydYeHNs
M. Ona copiep>XUT pellieHus A1 KOMIIaHUI, KOTOPBIM HY>KHBI
KOTHUTUBHBIE BBIYMC/IeHNs (00paboTKa eCTeCTBEHHOrO sI3bIKa
Y KOMIIBIOTEpHOE 3pEeHIIE), HO y KOTOPBIX ITOKa He XBaTaeT (u-
HAaHCOB Ha COOCTBEHHYI0 MHPPACTPYKTYPY.

Ha xonkypce CTaHPOPACKOTO YHUBEPCUTETA TEXHOMIOTU
06paboTKM ectecTBeHHOTO s13bIKa Alibaba mobenuma yenoseka
B COCTA3aHMM, KTO JTy4Ille IOJIMeT IPOYMUTaHHOE.

B 2018 roxy TexHOMOrMs 06pabOTKY A3bIKA HA TTyOOKUX Heil-
POHHBIX CeTAX Ipolia TecT n3 100 ThIC. BOIPOCOB 1 mobenma

4ejl0BeKa co cueTom 82,44 : 82,37,

«YMHble ropoga»

Alibaba paspaboTaa criennaabHble MHCTPYMEHTBI, YTOOBI aBTO-
MaTU3MpPOBaTh yIpaB/IeHNe TPAHCIIOPTHBIMY HOTOKAMU, OCBe-
IeHne, cOop Mycopa 1 Ipyrue 3aJiadui B TOPOfaxX C CeTeBOI MH-
dpacTpyKTypoIiL.

Alibaba City Brain perynmupyeT gBukXeHne Ha BCeX yIuIjax
XaHYK0y — ropojia ¢ HaceneHyeM 9,5 MTH denoBek. ITo JaHHBIM
CHCTEMBI, JOPO>KHBIE MTPOOKM COKpaTvauch Ha 15%°*. Bckope Ta-
KYIO )K€ TEXHOJIOTMIO BHELPAT B ManaiisuiickoMm Kyama-JIymmype.

City Brain oTcnexmpaeT [OpO’KHOe JBVKEHME U 10 COO-
CTBEHHBIM MOJIe/ISIM NIPOTHO3MPYeT MeCTa BOSHUKHOBEHN 3a-
TOpoB. O6GHAPY>XMB TaKOE MECTO, OH U3MEHET PEXKUM CBeTO(DO-

poB B 9TOM 30He, 4TOOBI HE BO3SHUKAIN HPO6KI/I.
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YMHBIMU OM/IETHBIMU aBTOMAaTaMMI B IIAHXANCKOM METPO
toxe ynpasynsaer VIJ Alibaba. ABromar BbiaeT MHPOpMALINIO
II0 MapUIPYTy B OTBET Ha 3aIIpOC U UAEHTUPUIMPYET TMIHOCTD

IIO/Ib30BAaTENA C IIOMOLIbIO TEXHO/IOTUIN paCIIO3HaBaHU A }'II/H.[Q.

«YMHaa ¢epma»

Alibaba paspaborana MI-cucremy HaOmofeHNs 32 CKOTOM,
Ce/IbCKOX035IICTBEHHBIMIY U IIIOKOBBIMM KY/IbTYPaMIL.

KpynHeitmne B Mupe OCTaBIUKN CBMHUHBI — KUTAMCKUe
(dbepmepbl — MOMYYNMIN HOCTYI K TEXHOMOTVAM, KOTOpPbIE KOH-
TPOMUPYIOT AKTUBHOCTD U 3[J0POBbE KMBOTHBIX ¥ CAMI pellia-
IOT, YBEIMYNUTD KMUBOTHOMY TTOPIIMIO VIV 3aCTABUTD €ro OoJblie
nBurarbcs'l.

Pactyiee HaceseHue Haff0 YeM-TO KOPMUTbD, U1 CUCTEMA T10-
3BOJIACT pepMepaM ObICTpee BOCIIPOU3BOAUTD IIOTOJIOBbE, YIy4-
IIATh 3/JOPOBbE CKOTA VI CHU3UTDH CMEPTHOCTb HOBOPOXK/JEHHBIX
XUBOTHBIX. CrCTeMa TaK>Ke IOMOXKET BBIPALIMBATh CETbCKOXO-

35IICTBEHHDbIE KYyZbTYpPbI I pa3yMHO MCIIO/Ib30BAaTb 3€MIJIIO.

AkapeMus oTKpbITUK, NPOEKTOB,
AWHAMUKWN M NepcrneKkTuB

Crpareruss I/ komnanun Alibaba ocnoBana Ha TOM, 4TOOBI
IPeSOCTaBUTh KOMIIAHVAM U YaCTHBIM K/IMEHTaM IepeioBble
TEXHOJIOTMY MAIIMHHOTO O0y4eHNA U peleHNs Imybokoro oby-
4YeHNs Yyepe3 06/1avHble CePBUCHL.

VIVI-nmaTdopMBbl JOCTYIHBI Jijis1 Ou3Heca yepe3 0OMauHyIo
CTPYKTYPY, KOTOpasi 00 berHseT 18 MeXXIyHapOHBIX LIEHTPOB
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faHHBbIX. TaM ycTaHOBIEHO 060pPy/jOBaHMe /I IPELOCTABIA-
eMbIX B KadecTBe ycnyT V/-anropnTMoB n TeXHOMOIUi obpa-
6OTKM JaHHBIX.

B 2017 ropy Alibaba anoHcupoBana, 4To B Clefgyole Tpu
rofia MHBECTUPYeT 15 MIpH KO/MIApOB B pacIiMpeHNe MeXAY-
HapOJHOII CeTU MCCIeNOBAHMII M OIIBITHOTO pousBoxcTBa V.
IIporpamma HasbIBaeTcs «AKajieMIsl OTKPBITUIL, TIPOEKTOB, JU-
HaMIUKU U nepcrnekTus» (Academy for Discovery, Adventure,
Momentum and Outlook — DAMO). [11s pa6oTs! B 1abopaTo-
pusax B Ilexune u Xanwxoy B Kutae, 8 Can-Mateo u benbsbio
B CIIIA, a Tak>xe B Mockse, Tenb-Apuse n CuHranype HaiiMyT
100 nccnenosareneit'. OHM COCPETOTOYATCS Ha MALITHHOM 00y-
4eHM1, 00pabOTKe eCTECTBEHHOTO s13bIKa, MHTEPHEeTE Belllel, B3a-

I/IMOILCﬁCTBI/H/I Y€/IO0BE€Ka U MAallIMHbI 1 KBAHTOBbBIX BBIYMCIICHUAX.

CaMoe rnaBHoOe

— Alibaba — xpymnHeimmit KUTaCKUIT MHBECTOP B UCCIIENO-
BaHusA u passutue VMV, 4to gaer komnaHuu Gopy B TOHKe

3a JINJIepCTBO B 9TOI cdepe.

— Mopenb npepocrasnenusa VIV MHOro4nc/ieHHbIM YaCTHBIM
K/IMEHTaM U KOMIIAHMSIM OCHOBaHa Ha 00/IaYHOM CepBICe.
KnueHTH HMYEM He PUCKYIOT U SKOHOMAT Ha CO3TaHUN
MHPpacTpyKTypslL, a Alibaba nmonydaer gocTyn K LeHHBIM

JaHHBIM O IIOBEJeHUN II0/Tb30BaTeIeN.

— IIpuMeHsIs1 TEXHOMOT MM TOBBIIIEHNUS IIPOJAXK B PEIIeHNN
Apyrux obliecTBEeHHBIX U Ou3Hec-3ajay, Alibaba pacun-
psier obnmacth npumeHenus VIV BHyTpu u 3a nmpenenamMu

cBOero OusHeca.

[MounTaTb onncaHme, peLeH3n 1 KynuTb Ha caiite M®a
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