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IIpenucnoBue oT mapTHEpa U3JAHUA

CHauvasia BblI penraere, 4YTo
menarh, a 3aTeM 3P PeKTUBHO
peanusyere CBOe pelieHne

Ecnu BBl He 3ax0TNUTe NMPOBOAUTD M3MEHe-
HMA, A TapaHTUPYIO, YTO HalJeTcsA KTO-TO,
KTO CJle/laeT 9TO 3a Bac.

Iicex Yanu

I'pynna xommnanunit «CtuHc KoMaH» TpaguLIMOHHO MOJiep>XKIBAeT M3-
JaHue HOBBIX KHuUT npodeccopa VMuxaka Kangepona Annseca B Poc-
cun. IToaxofpl, 0 KOTOPBIX PacCKasblBaeT aBTOP, HEOOXOAMMBIL U OYeHb
BOCTpeOOBaHbBI B POCCUIICKOIT Ou3Hec-cpefe. O6 9TOM CBUIETENTbCTBYET
TOT QaKT, YTO KHUTY AJju3eca MOCTOSAHHO NePeu3aloTCs U TOSBIISA-
I0TCA HOBBIE.

ITo muenuto npodeccopa Vixaka Apuseca, XUTb — 3HAYNUT PeIIaTh
po6JIeMBl, a pa3BUBAaTbCA — 3HAYUT MPUOOPETATh HABBIKY PELICHNS
6onee cnoxxHbIX mpobnem. Kuura V. Apuseca «Ynpasiss M3MeHeHUA-
MW» TOCB:AIEHA NpoIleccaM NPUHATUA YIIPaBIeHYeCKNX pelIeHNIL.
Ilenp ynpaBeHNs, BOCOUTAHNA, IPABIeHNs — CITIOBOM, JTF00071 HOpMBI
OPraHM3aLMOHHOIO JINJIEPCTBA — COCTOUT B TOM, YTOOBI PEIINTD Ce-
TORHAIIHYE IPOO/IeMbl 1 MMOATOTOBUTHCA K 3aBTPAIIHUM. JTO U €CTh
yIpaB/ieHye M3MeHeHUAMI.

[TPEIVICJIOBME OT ITAPTHEPA M3TAHNSA
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[Tpo6emMbl, BO3HUKAIOIIVE BCIEACTBIE TIPOUCXOMSINX M3MEHEHMIT,
BIIOJIHE TIpefckasyeMbl. IIpodeccop V. Axnusec HarmagHO pacKpbIBa-
eT MPUPOJYy BO3HMKHOBEHMS IPOOIEM 1 B IPUCYIILEN eMy OCHOBa-
TeNbHOI MaHepe 0OBsCHsIET, KaK 9P PEKTUBHO paspelInTh CUTYAIUN,
CBSI3aHHDBIE C CO3/IaHMeM pabOTOCIIOCOOHOI KOMaH/IbI, ObITh TOTOBBIM
K CTO/IKHOBEHMIO MHTEPECOB, KaK yBe/INYNBATh KOMYECTBO KOHCTPYK-
TUBHBIX IIPEJ/IOKEHNIT OT COTPYAHUKOB, KaK MCKOPEHATDh HeYBa>keHue
K 9y>KOMY MHEHUIO ¥ B3aMIMHOE HeJOBepye YIaCTHIKOB IIPOBOJUMOTO
VMI3SMEHEH A

Nuxak Annsec siBIAETCS HEMPEB3ONIEHHBIM aBTOPOM TTapaIoKCasib-
HBIX YIIPaBJI€HYECKUX pelleHNIl. B ofHOM M3 CBOMX KHMUI, BbIIIEAIINX
B CBET y)Ke YeThIpe JIeCATUIETISI Ha3aJ], OH 3asiBUJI, YTO WJjea/IbHBIX
MeHeJ[>)KepOB U yIpaB/eHIleB BooOIie He ObiBaeT. B maHHON KHure
OH TOBOPUT, YTO IIOHATHUSA «XOpOIllee pelIeHNe» TOXe He CYIeCTBYeT.
BpIBaeT «xopoliee pelleHye s JAHHOTO MOMEHTa», M HaJi0 YIUTHI-
BaTb, YTO MEPMOJ, UX >KVM3HMU TOBOTBHO KOPOTKMIL, IO3TOMY pelIeHs
JIOJDKHBI OLIEHMBAThCS II0 BAMSHUIO Ha Pe3y/IbTaTMBHOCTD U 3¢ dek-
TUBHOCTb OPraHM3aIUI B KPATKOCPOYHOM U JJOITOCPOYHOM II€PUOLAX.
«IIpaBuibHBIE [IEMICTBUS TO/DKHBI BHIIIOMHATHCS B IIPABUIBHOE BPeMS,
B IIPABU/IBHOM MOPSZIKE, C IPABUIbHOM MHTEHCUBHOCTBIO 1 B IPABU/Ib-
HOII TOCIeJOBAaTeIbHOCTI». 3ajiaya MeHef)Kepa, [0 MHEHUIO aBTOpa,
HAY4YUTHCS MPABUIBHO JIe/IaTh PAaBU/IbHbIE BElll.

Pexomenpanunu V. Axgnseca agpecoBaHbl TeM, KTO TOTOB paboTaTh
Hazl co00l pafiy HOCTVOKEHNS OCTABIEHHBIX LieJIeil, IPOSIBIS IPU
3TOM JIOCTaTOYHBI YPOBEHb pedIeKCUu U CIOCOOHOCTh YXOAUTH OT
cTepeoTnIoB. B nmepByto ouepens 51 ObI MOCOBETOBAIA IPOYNTATD IAH-
HYI0 KHUTY MeHef[>)KepaM, KapbepHBIil POCT KOTOPBIX OKa3ancs Obl-
cTpbiM. V. Ain3ec He TOMBKO pacKjajibiBaeT MO MOTOYKAM HIOAHCHI
MEeHeI)KMEeHTa «B TeOPMI», HO U OOBSCHSET, KaK I0b30BATbCS ITUMMU
3HAHUSMM Ha IPAKTHUKe.

Metoponorusa V. Aguseca — 3TO CBOEro pofia MaTpuiia, KOTOPYIO
MO>XHO NPUMEHUTH B /106011 crcTeMe — OyAb TO OpraHmM3anus, ce-
Mbs WJIM KOJIJIEKTUB €NVMHOMBILIIEHHNKOB. Ponu B cucTeMe OMIKHbI
OBITH pacIpefieneHbl Tak, YTOOBI MpUCYTCTBOBana u nHrerpauus (I),

[TPEIVICJIOBME OT ITAPTHEPA M3TAHNA
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u npegupuHuMatenbcTBo (E), m agMuHucTpuposanue (A), u nmpous-
BOACTBO Heobxopumoro pesyibrara (P). Tonbko mpy BBIIIOTHEHUN
BCEX YKa3aHHBIX pOJIell yIpaBjeH4YecKas KOMaH/a MOXeT IIPYHMMATb
IpaBUJIbHBIE PEIIeHNs U BIOCIEACTBUM UX 9PPEeKTUBHO peaan3oBbl-
BaTbh.

Knura nanucana B Buze 6ecefbl 1 JIeTKO YnTaeTca. MeTombl U moj-
XOJIbI He TOJIBKO OO'BSCHUMBI, HO U XOPOLIO CTPYKTYypupoBaHbl. Kpome
TOTO, OCHOBHBIE UIeY, K KOTOPBIM IOJBOJUT aBTOP, U3/I0XKEHBI B BUJIE
KpPaTKMX BBIBOJIOB.

[TpounTaB 9Ty KHUT'Y, He/Ib3sI HalleATbCS Ha MOTy4YeHNe eAVHCTBEeH-
HOTO 1 IIOJIHOCTBIO HeoOxopmumoro 3HauusA. Ho B3sB ee 3a OCHOBY
U HapaluBasi COOCTBEHHBIN ONBIT ¥ 3HAHWS, MOXKHO PaCcCUMUTHIBATD
Ha yCIIex.

Hpuna Cnecapesa,

suue-npesudenm no mapkemuney u HR
epynnvt komnanuil «Cmunc Koman»
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IIpegucnoBue

YBajkaeMblil YuTaTENb!

KHura, KoTopy1o Bbl Iep)KUTe B PyKaX, IPMHAIEKUT IIepy U3BeCT-
HOTO «TI'ypy» yIIpaBjleHuecKoil Teopuy nokrtopa Vinxaka Kamgepona
Anuseca. Jler gecartb Hasang 310 uMA B Poccum ObIIO M3BECTHO JINIID
B Y3KUX Hay4YHBIX KPyTraX — Ha HEro CChIJIAJINCh B JUCCEPTALMAX
Y Hay4YHBIX CTaTbAX. Ho B GOIBIIMHCTBE CTy4YaeB 9TO OBUINM CCHUIKU
Ha CCBUIKY, HOCKOIbKY KHMrM V. Anmseca B opurnHae ObUM IpakTu-
4eCKM HefIOCTYIIHBI, @ PYCCKUX IIepeBOJoB He cyllectBoBaso. Ho 3a atu
TOfIbl CUTYalusA KapAyHaJIbHO M3MEHW/IACh: IPAKTUYECKN BCE €0 KHU-
I'M y>Ke M3/JaHbl Ha PYCCKOM A3BIKE; €r0 CTaThM ¥ MHTEPBBIO PETYIAPHO
MOABIAIOTCA Ha CTPaHMIAX OTeYeCTBEHHBIX ra3eT M >KYPHAIOB; KaK
KOHCY/IBTAHT OH paboTaeT ¢ KPYIHENIIVMI POCCUIICKMMIU KOMIIa-
HUAMY; JOKTOP AJIM3eC PETYIAPHO BBICTYIIAET CO CBOMMMU NEKIMAMU
B Poccun, nmpryeM He TONBKO Iepex CTyfileHTaMu ¥ Ipodeccopami,
HO ¥ IIepefi TOCYAapCTBEHHBIMM CITY)KAIVIMY, BK/II0Yas rybepHaTOpOB
Bcex cyOobekToB Pepepanunu. Bece sTu monmoxxurenbHble N3MEeHEHNUA
IPOM3OLIUIN B HEMAsoil cTereHy 6arogaps ycuansam VHcturyTa 6us-
Heca 1 fienoBoro agmuHuctpuposanua PAHXul'C npu Ilpesungente
P®, rzie on ABnAeTCA HayYHBIM KOHCYJIbTAHTOM Iporpamm Executive
MBA n MBA. Ero npuknagHas ynpapieHdeckas Teopus, U3BeCTHaA

[TPEIVICIIOBVE
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BO BCEM MMpe KaK «MeTOHONOrus AJu3ecar, sIBIsAETCSA OCHOBOII Ha-
X y4eOHBIX mporpaMM. A Ha mporpaMmme Executive MBA, xoropas
OpPMEHTMPOBaHA Ha MOJTOTOBKY COOCTBEHHMKOB I TOII-MEHE>KepOB,
IaHHAsI METOMOJIOTHUSI SIB/ISIETCST 00513aTENbHON YaCThI0 IPOrPAMMBI
U yXXe MHOTO JIeT peannsyercs B copgpyxkectBe ¢ Adizes Graduate
School (AcnupanTypa VHcTUTyTa Afnseca).

Bo Bcex cBoux MoHorpadumsax (a nx Habpanoch yxe OKOIO TPUJLA-
TH) JOKTOp AZiM3eC paccMaTpyBaeT BOIPOCH Pa3BUTHU OpraHM3ALINIL
¥ VIX TIOBeJIeHMsI B paMKax )KM3HEHHOTO I[MKJIa, IPo6/IeMbl TNePCTBa,
yIIpaB/ieHNs M3MeHEeHUsAIMM, CTUJIeN yrpaBieHus. brarogaps yHuKaib-
HOJI METORONOrMY AJy3eca BCe 3TU 3/IEMEHTBI YIIPaBIeHIeCcKOl Teopun
He TO/IbKO HOJIy4YV/IM HOBOE HAay4HOE 3By4YaHMe, HO U CTa/IM VICHIOb-
30BaThCs Ha IPAKTUKe JI/IS pellleHNsI Hauboree CIOXKHBIX YIIPaB/IeH-
YeCKUX MPobIeM.

B uem cyTp artoit MeTogonornu? Ec/iu mONBITATbCS ONpENeNnTh ee
KPaTKo, TO /ISl 3TOTO BIIO/IHE JOCTATOYHO ABYX MOHATUIT — aHAIU3
u cuHTes. JIrob6oe coobiiectBo, OYAb TO KOMIIAHNS, CEMbsl MIN CTpa-
Ha B IIeJIOM, SIBJISIETCA XKUBBIM OPTaHU3MOM, Y KOTOPOTO €CTb CBOJ
KU3HEHHBI IVKI. OHM POXAAIOTCS, PacTyT, JOCTUTAIOT CBOETO pac-
IIBeTa, CO BpeMEeHeM BCTYIAIOT B CTAJVIO YIaJKa ¥ yMUPAT. DTO
K/IacCcuyecKasi KpuBasi >KM3HEHHOTO LIMKJIa, HAa KOTOPOJ HeM3MEeHHBIMI
SBJISIIOTCSL TOBKO TIEPBBIIT 1 TTOCTeqHuit 9Tansl. Habop Bcex ocTanb-
HBIX 3TAIIOB U UX IOC/IEIOBATEeIBHOCTD — 3TO MHAVMBMYaIbHAS 0CO-
OeHHOCTb KaXkK/IOJl OpraHM3aluy, ee CUCTeMbl yrpasieHus. Iloatomy
Ha IepBbI I/IaH BBIXOAUT yMeHMe 3QPeKTUBHO pellaTb IpoOIeMsl,
IePUOAMYECKY BOSHMKAIOIIME B OpraHusanuu. [/ sToro Heo6XoanMo
IIOCTOSIHHO aHA/IM3MPOBATh CUTYALINIO, B KOTOPOI HAXOAMUTCS KOMIIa-
HVISI, BBISIBTISIA, YTO «HOPMA/IbHOY, @ YTO «aHOMA/IbHO» Ha JJAHHOM 9Ta-
TIe KM3HEHHOTO IMK/IA. D (HeKTUBHOCTD NPUHATBIX PELIeHNIT BCELIe/Io
3aBJCUT OT TOTO, HACKOJIBKO IIO/IHO YYTEHBbI OCOOCHHOCTY YIIPaB/IeHN
OpraHysalnueil Ha pasIn4HbIX (asax >KU3HEHHOTO LUKIIA. [leTalbHOMY
aHa/IM3y BCeX 9TAIOB XKM3HEHHOTO IMKJIA MIOCBAIEHA OCHOBOIIONA-
rafolas MoHorpadusa VMuxaka Apnuseca «YIpaB/ieHNe XU3HEHHBIM
IIVIKTIOM KOPIIOPAI{Mu».

[TPEIVICJIOBUE

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa

11


http://www.mann-ivanov-ferber.ru/books/upravljaja_izmenenijami/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%8F%D1%8F+%D0%B8%D0%B7%D0%BC%D0%B5%D0%BD%D0%B5%D0%BD%D0%B8%D1%8F%D0%BC%D0%B8

12

BmecTe ¢ TeM n106011 Ipolecc ypaBIeHus — 9TO B3aUMOOTHO-
IIEHNA MEXJY NT0AbMU. 3[eCh HeOOXOAVMO C/IelIaTh TPY 3aMeYaHUA.
[lepBoe: Bce /M0aM pasHbIe.

Bropoe: nieanbHbIX /mofieli (B TOM 4MC/Ie ¥ PyKOBOJWTENEl) He Cy-
I[eCTBYeT — y BCEX e€CTb CBOM CHUJIbHBIE U c/1abble CTOPOHBI. Tperbe:
U3MEHEHV ABJIAIOTCA IMOCTOSHHBIM (aKTOPOM 00011 IeATeTbHOCTI.
Ha sTux Tpex KOHI[eNITya/lIbHBIX 3aMeYaHUAX 0a3upyeTcs OCHOBOIO-
JIaTaolas 4acTh METOHONOrUM Afyseca.

Kuura «Ynpasmsisa U3MeHeHUAMM» MOCBAIEHA PAaCCMOTPEHUIO IPO-
11eCCOB MPUHSITHS yIIpaBlIeHYeCKnX pemeHnit. [Ipo6aemsl, BO3HMKaA-
Iol e BCIEACTBYE IPOMCXOAAIINX I3MEHEHN, BIIOIHE IPeCKa3yeMbl.
JIJ1s1 IpUHATUA Ka4eCTBEHHBIX PeIIeHNIT HYXXHO CO3/1aTh cOalaHCh-
POBAaHHYIO 1 PabOTOCIIOCOOHYI0 KOMIIIEMEHTAPHYI0 KOMaH/y YIpaB-
nenues. OfHaKo M06ass KOMaH/ja — 3TO CTOJNIKHOBEHME PasINYHbIX
VHTEPEeCOB, CTUJIel MBILIUIEHNS U MoBefeHNs. [109ToMy KOHMIUKT
Hen30eXXeH, HO 0YeHb Ba)KHO, YTOOBI OH 0BT KOHCTPYKTUBHBIM, YTOOBI
CTOPOHBI C/IBIIIAIY APYT APYTa ¥ M3BJIEKA/IN BBITORY U3 CBOUX Pa3yIN-
4mif. A Takas CUTyalys BO3MOXKHA TOJIBKO B TOM C/Tyd4ae, KOTZja JIFOfU
JIOBEPSAIOT, KOT/ja YBaXKaloT ApyT apyra. Kasamock 651, 310 abcomor-
HO abCTpaKTHBIE IOHATUS, KOTOPbIe TPY/JHO IIPMMEHNUTD B peaTbHOM
npoiecce npuHATUA peutenit. Ho ato He tak. CyTh f0Bepus B TOM,
4TO, PACXOSCh B YAaCTHOCTSX, KOMaH/ja ejMHa B CBOMX CTpaTernde-
CKMX MHTepecaX. A yBa)keHNe K Yy)KOMY MHEHUIO, IYCTb U OTIMYHOMY
OT BAllIeTO, ITO3BO/IAET YYECTh BCe HIOAHCHI U IPUHATD Ka4eCTBEHHOE
yIpaBiieH4Yeckoe perenye. [loaTomy apdekTuBHBII MeHemKep cobupa-
eT BOKPYT ce0s JIIofielt ¢ Pa3nMYHbIMY CTUISAMI HOBEAEHMsI, KOTOPBIX
OH yBakaeT ¥ KOTOPBIM JOBepsieT, TaK KaK UX OObefUHSIOT 001I1e
CTparernyeckyie MHTEPECHL.

XoTenoch 6bI OTMETUTH BAXXHYI0 0COOEHHOCTh METOHONMOTUM AZV-
3eca, Haubosee YeTKO NMPOABMBLIYIOCA B 9TON KHUTe. [ToaBnsiomee
OO/BIINHCTBO COBPEMEHHBIX TEOPUIl MEHeI)KMeHTa 0asupyroTcs
Ha aMepMKaHCKOM OIIBbITe BefieHNsA OM3Heca U ONMPAIOTCA Ha aHITIO-
CAaKCOHCKYI0 MOJIe/b IoBefieHNs. Ho coBpeMeHHBDIiT MUp MHOT0OOpaseH,
M CTaHApTHbIE METOMbI U IpUeMbl OTHIONb He BCEr[a MPYMeHMMbI

[TPEIVICIIOBVE
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U 9 PeKTUBHBI B pa3INYHbIX pPernOoHaX. VIMEHHO MO3TOMY TeOpus
Apuseca BBITOJHO OTAMYAETCA OT BCEX OCTAJbHBIX, TaK KaK aBTOP
paccMaTpuBaeT MPOLECCHI YIIPaBIeHUs U IPUHATUS PELIeHNI] Yepes
IpU3My HALMOHA/IbHBIX 0COOEHHOCTEN B TON My MHOM cTpaHe. OH
BCET/ja IIBITACTCS IOHATD IIPUYMHHO-CIEICTBEHHbIE CBA3M, CIeUNPUKY
VI MEHTANIUTET Pa3NMYHbIX HallMOHAJIbHBIX IPYII Yepe3 Cepbe3sHoe
U3y4eHNe JIeNIOBBIX KY/IbTYp PasINYHbIX HaPOMOB.

HeobxonmMo oTMeTUTD, YTO JJAaHHAA KHUTA HalMCaHa B GopMe Ama-
JIoTa «I'ypy» €O CBOMM BOOOpa’kaeMbIM IIOC/IefioBaTenieM. biecTAamue
1 ahOpNUCTNYHbIE Pa3bsACHEHNA Aju3eca, OCHOBaHHbBIE Ha JJOCKOHA/Ib-
HOM 3HaHMM IIpefiMeTa M MacCe peajbHbIX IIPMMEPOB U3 JKM3HMU, I10-
3BOJIAIOT YUTATEIIO JTyYlle IIOHATh CyTh €r0 METOMOIOT L.

YBepeH, 4To KHura OyJeT MHTEPeCHa He TOIbKO IpPerofaBaTe/laM
U CTYl€HTaM, HO I B IIepBYIO ouepelb — MPAKTUKYIOMNM Ou3HecMe-
HaM ¥ KOHCY/JbTaHTaM. B Heil BbI HaliJjleTe MHOTO IJ€HHBIX PEKOMEH-
manuii 1 06001eHNI, HeOXKMJAHHBIX MOJIXO/IOB K XOPOILIO M3BECTHBIM
npo6eMaM, a TaK)Ke MHCTPYMEHTA/IbHYI0 METOZIONIOIMIO J/IS aHA/IN3a
TEKYIUX NpobieM 6y3Heca.

B no6pslit myTh, ZOpOTOit YnTATEND!

Awom Cegpepsn,

KAHOUOAMm COYUONI02UECKUX HAYK,

oupexmop npoepammot Executive MBA

Wncmumyma 6usreca u 0e108020 AOMUHUCHPUPOBAHUS
Poccuiickoil akademuu HapoOHo20 X03Aticmea

u 2ocyoapcmeenmoti cnyxov. (PAHXuI'C) npu Ilpesuderme PP
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Iocssuaemes cepmu@uUupo8anHbiM CNeUUAnTUCAaM,
UCNonL3yuUM Memodonozuto Aduseca no cemy
mupy, 6e3 KomopoLx udeu IMoi KHuzu He Moziu Ovl
peanu3o6amvcs Ha npaxmuxe.
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[lepBas 6ecena
CMbIc yrIpaB/IeH U

Kak-To pa3 s pasroBopmics ¢ OGHUM U3 MOUX CTY/IeHTOB. ITO ObINI
YMHBII 1 TI0003HATe/bHBINT MOTOZON YenmoBeK. OH XOTeN BBISICHUTD,
KaK1e Mo 0coOble 3HaHMS 00 yIpaB/IeHUN Jalyii MHE BO3MOXXHOCTb
MIpeNofiaBaTh ¥ YNTATh NEKIMM IO BceMy Mupy. IloaTomy on cmpocun,
He HaJJIeTCs I y MEeHs BpeMeHU, YTOObI IOTOBOPUTDH C HUM Ha 9Ty
TeMy. MHe IOHpaBU/IaCh ero JI0003HATENBHOCTD, U 5 COITIACUIICA OT-
BETUTH Ha €ro BONPOChL. Korga Mbl Iy/isimv ¢ HUM 110 TTapKy, 0OMeHMBa-
SIChb BOIIPOCAMM M OTBETAMMU, Y MEH B TOJIOBE IIOCTEIIEHHO CIIOXKUIACh
KOHIIEIILIM A 3TON KHUTU.

A 3Har0, 4mo 6vL U3yuaerme nNpoyeccul yNpasneHus yie 6onee 08ao-
uamu nem. Umo xe smo maxoe?

Hpexne BCEr0 HaM CJIeAyeT ONpPENE/NTb, YTO O3HAYAeT CII0BO ynpas-
JIAMb.

TpapguuyioHHas TeOpus yIIpaBaeHNA

51 obHapyXmi1, 4TO B HEKOTOPBIX SA3BIKAX, TAKUX KaK IIBEJCKUI,
dbpaHLy3cKuit 1 cepb0-XOpBATCKUIL, T/1aroa to manage He MMeeT

ITEPBAS BECEJJA
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OyKBa/IbHOTO IIepeBOja. B 9TMX A3bIKaX BMECTO HETO Yallle UCTIONb3Y-
I0TCS TaK¥e I7IaTOJIbl, KaK HAaIlPaB/IATb, PyKOBOLUTD VJIM IIPMKA3bIBATb.
Korpa jropu, ropopsiiye Ha 9TUX A3BIKAX, XOTAT CKa3aThb TO, YTO UMe-
I0T B BUJIy aMepMKAHIIbI, MCIIONb3Ys IJIaro/ to manage, OHJ OOBIYHO
TaK>Ke UCIO/b3YI0T 3TO aHITIMiICKoe coBo. Hampumep, B MCIaHCKOM
A3bIKe I71aTO/T manejar — OyKBa/IbHBII IepeBOf; to manage — OKa3bl-
BaeTcA OMVDKe o CMBICTY K raarony to handle («o6pamarbcs ¢ dem-
nm60, yIpaBIATb 4eM-1160») 1 UCIONIb3YeTCA TOMBKO IPYMEHUTETbHO
K JIOIafiAM MM MammuHaM. Korga ske MCIaHIbl XOTAT ynoTpeOUTh
C7I0BO, O/IM3KOe C/IOBY t0 manage B aMePMKAHCKOM CMBIC/IE, OHU TO-
BOPAT «YIPABIATH» UM «BECTU JIEIar.

Ho passe npouecc ynpasﬂeﬂuﬂ He AsnAaemcsa yHuBepC&l]leblM?

HeTt. B HeKOTOpBIX cTpaHax IpoIecc yIpaBIeHUSA B TOM BUJE,
B KakoM OH ocymectsasfercsa B CIIA u npenogaeTcs B aMepuKaHCKUX
OM3Hec-LIKO/IaX, 3allpelljeH 3aKOHOM. B cucrteme «camoynpasieHus»
B ObrBinert OrocnmaBum pyKkoBOAMTeNb NpeANPUATHUA, ITPUHABLIINI
X035/ICTBEHHOE pellleHle B OJHOCTOPOHHEM IOpsAJKe, MO yTOAUTh
nox cypn. Takoe pmeiicTBue O6bIIO ObI MCTOIKOBAHO KaK HapylLIeHMe
IeMOKpaTuy. BMeCTo 9TOTO AMPEKTOp MPEeAIpPUATUS JO/KEH OblII
«IIPERIOKUTH» pellleHye, a pabodre MOIIM ero MPUHSATh WIN OT-
BepruyThb. B V3pane rnasa kubyna, pakTudecky 3aHMMAIOIMIL 110-
3MIIVI0 MEHeJ Kepa, PeryIApHO Iepensbyupaercs, 4TOObI HU OfVH
4elloBeK He MOT IIpeTeH/I0BaTh Ha MIOCTOSIHHOE PYKOBOACTBO APYTMMU
JIIOIbMIL.

Bot xomume ckaszamp, umo enasa Kubyua Kakoe-mo epems pyKoso-
oum n100bMU, a NOMomM 8036pausaemcsi Ha depmy 0oumv Kopos?

Vinu ToTOBUTD €My, MJIM MBITh TIOCYZy. B 9TOll opranmusanum Hu ofiuH
PYKOBOAMTEIb He M30MpaeTcs HaBeYHO, KaK He M30upaeTcs HaBeYHO

MPaBUTENBCTBO B JEMOKPAaTHYECKUX CTpaHaX. VHade 3TO HapyIImIo
Obl IpMHLUMIIB eMOoKparuu. [aBa kubyra — 310 He mpodeccus.

CMDICJT YIIPABJIEHUA
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Ymo e credyem noHUMAams nod cro6om to manage, eciu 6 KAKUX-
MO A3bIKAX OHO He umeem NPAMO20 nepesodd, a 8 HeKOMOopPvLx
COUUATBHO-NONUMUYECKUX CUCMeMAax 0003Ha1aeMas Um oesmernv-
HOCMb CUUMAEMCS HEHYHHOU Unu 0axce HAX00Umcs noo 3anpe-
mom?

A Kakye CMHOHUMBI TIPeJIOKIIN ObI BBI?

Pewamv, deiicmeosamv, NaaHUpo6amv, KOHMPOLUPOEAMb, Op-
2aHU306b16AMY, 6/1ACNE06aMb, 00CUAMY Yesell, 60327A67IAMb,
Momueuposamy, 3asepuiamo...

Hexoropble cloBapy IpeAnaraioT s CJI0Ba «yNpPaBIATb» Te XKe
CMHOHMMBI, 4TO 1 Bbl. HO CyIIecTBYIOT Takxe U APyT¥e MHTPUTYIO-
I[yie CUHOHVIMBI, TaKue KaK 0OMUHUPOBAMb VTN NPAsUms, KOTOpble
parorca B American Collegiate Dictionary. Oxford Dictionary go6as-
JIA€T B 9TOT CIIVICOK ITIATONBI MAHUNYIUPOSAMb N NOME0PCINE06AMD.
JIHTepecHO OTMETUTD, YTO HM OAVH U3 IPOCMOTPEHHBIX MHOIO CJIO-
Bapeil He NMPUBOAM/I B KadeCTBe CHOHUMOB ITIATOJIBI 8032/1A67IAMb
VIV MOMUBUPOSAMD.

MHme He HPABAMCA CUHOHUMbL NOMBOPCMB0BAMb UL MAHUNYIU-
posamy.

W pns 9TOTO €CTh Ccepbe3Hass mpuyunHa. YT0OBI OHSTH, B UeM OHa
3aK/II0YAeTCs, IaBajiTe OIpefie/iuM «0O0IMil 3HaMeHaTe/Ib» BCeX YIIO-
MAHYTBIX BbIllle CHHOHMMOB, 32 UCK/IIOUEHMEM 8ectniu I MAHUNyiupo-
samy. [IpencraBbre cebe MPoOIECC, OMMUCHIBAEMBINT KaXK/[bIM 13 3TUX
C/10B. AHUMUPpYIITe UX 3HaUYeHue. Mo)keTe /1M BBl Tellepb OIPENe/INTh
o0 nit 3HaMeHaTenb? JlelIcTBOBATh... IVTAHMPOBATb... KOHTPOINPO-
BAaTb... OPTaHU30BbIBATD... JOCTUIATD... 3aBEPIIATh.

Bce onu onucviearom ooHocmoporuuti npouecc. Tom, kmo py-
K0B00UM, 2060pUM 1eM, KeM OH PYKOBOOUM, 41O OHU O0NIH HbL

ITEPBAS BECEJJA
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denamv. Pykosooumenv onpedesnsem, 4mo 00nHHO Obimb cOenamo,
a e20 NOOUUHeHHble CTNAHOBAMCI UHCIPYMEHIMAMU 00CHUNEHUS
NOCMAas/ieHHOL Uesu.

Botr modyemy MbI HaspiBaeM MeHe[)Kepa «IIaBOil» IOfipas/ie/eHns,
a ero Hambojee CIIOCOOHOrO MOLYMHEHHOTO — «IIPaBOIl PYKOD».
[IpaBas pyka #emaeT B TOYHOCTM TO, YTO BE/IUT €Il JielaTh rOJIOBA,
B TO BpeMs Kak jieBas pyKa BefeT cebs Tak, Kak OyATO OHa MOXXeT
IefiCTBOBATh IO CBOeil Bojie. Ee moBefjeHNe He AB/IAETCA IOTHOCTDIO
KOHTPO/IVPYEMBIM.

Ho meHedsnepos Hasvieaom makie cynepeatizepamu.

IToroMy 4TO cymepBalisep, KaK IpeAIIONaraeTcs, JOMKEH NMETh
«IIpeBOCXOfHOe 3peHne» (6ykBanbHO superior vision). ITocmoTpure
Ha 3HAKM pasInyys y aMepUKaHCKUX opuuepos. To, KaKk N3MEHAIOTCA
STU 3HAKM 110 Mepe IOBBIIIEHNA BOMHCKOTO 3BaHMA, MOXHO CPaBHUTD
C IOZbEMOM TIO [IePeBYy M MOCTIEAYIOMNM B3/1eTOM Ha Hebo. JleiiTeHaH-
Thl IMEIOT «IIaJIOYKN», KOTOpble aCCOUMUPYIOTCA C BETKaMU JlepeBa.
KanuraH uMeer y>e [iBe I1aJIOYKM, pacllojlaraoliyecs Ha jiepese Bo-
VHCKOJ MepapXuM BbILIE MajovYeK JIeTEHAaHTOB. Majiop B KadecTBe
3HAKa pasju4uA MMeeT JIACT, KOTOPbIN IpeJCTaBIAeT BEPIINHY Je-
peBa. [TonkoBHUK apuT B Hebe, ITOJOOHO OpITY, a TeHepasl B KauyecTBe
3HAKOB pasNIuuusA MMeeT 3Be3/bl. YeM Bblllle IMONHMMAETCA Ye/IOBEK
IO CTYIIeHAM OPraHM3AIIOHHOI MepapXMi, TeM JIyYlle JO/KHO ObITh
ero 3penne. Hegocrarok Takoit ¢pumocopun 3aKI09aeTcss B TOM, 4YTO
OHa IIPUHIDKAET PONIb NOAYMHEHHBIX. YeM HIVDKe OHM pacIoIararoTcs
Ha JlepeBe, TeM MeHblIe OHM MOI'YT BUJETh M TeM MEHbIIEe UM [0-
3BOJIAETCS 3HATh. BHMKHMUTE B CMBIC/I CIOBa «IIOfYMHEHHbIe». OHO
0603HavaeT ofiel, HAXOAAIIMXCA B YbeM-TO NOOUUHEHUL.

Ecnu MeHeBchep OMHOCUMCS K 8bicuieti Kameezopuu, mo He 3Ha-

Yyum su 3mMo, 4mo psA006oLl nepcoHan cnedyem omuecmu K 6osnee
HU3KOU Kamezopuu?

CMDICJT YIIPABJIEHUA

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa

19


http://www.mann-ivanov-ferber.ru/books/upravljaja_izmenenijami/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%8F%D1%8F+%D0%B8%D0%B7%D0%BC%D0%B5%D0%BD%D0%B5%D0%BD%D0%B8%D1%8F%D0%BC%D0%B8

20

Ha uBpuTte Cl0BO «IIOf4MHEHHBIE» 3BYYUT OYKBA/TbHO KaK «M3rubda-
eMble TIOJ IeJICTBYEM CU/IbI», KaK eC/iu OBl 9TV JTIOAM BCeTfa IMOCTYIanm
B COOTBETCTBMM C YKa3aHMAMM CBOETO PYKOBOJUTEA.

He ouenv-mo seceno.

9TO HeiiCTBUTENIPHO TaK, IOTOMY 4TO IIPOLieCC YIpaB/lIeHUs B TOM
BU/JIe, B KAKOM OH IIPEIOAAeTCs B KayecTBe Y4eOHOI AUCIIUIUINHDL UIN
OCYILeCTB/ICTCS HA IPAKTUKeE, He CBOOOMIEH OT OLIEHOYHBIX CY>K/ICHUIL.
OH ABNAETCA He TONBKO HAYKON M MICKYCCTBOM, HO ¥ BBIPa>KEHMEM
00111eCTBEHHO-TIOJIUTUYECKMX LIEHHOCTE. DTO MOMUTUYECKUII TIPOLiec,
HeCyIIMIi ONpefie/IeHHYI0 LIeHHOCTHYIO HarpysKy.

Ho mbL omnoxunu 6 crmopoHy paccmomperue 21az2o0/106 «3acmas-
JIAMb» U «<MOMUBUPOBAMD». Pazee Imu cUHOHUMDBL He 0CB000H-
datom npouecc ynpasieHus om mozo, 4rmo AcCOUUUPyemcs 6 Hem
¢ uepapxueil u 00HOCHMOPOHHUM OBUNEHUEM?

B 4em cMBICII CTIOB 3acmasnsAmos U MOMUUPO6aMs B JAHHOM KOH-
TekcTe? PasBe OHUM He IOfIpa3yMeBalOT, YTO B Ka4eCTBe MeHe[Kepa UK
Nupepa A SO/DKEH 3HaTh, KAKMX JIENICTBUIL 5 XO4Y JOOUTBCS OT CBOMX
nopunHeHHBIX? [Ipo6ieMa 3aKiToyaeTcss B HAaXOXKAEHNN CII0co6a, 1mo-
3BOJIAIONIETO 3aCTAB/IATh ¥ MOTUBYPOBATD JIIOfIEN BHIIIONHATD HYXKHBIE
MHe fevicTBuA. ECu 1 He MOTY MX KOHTPOIMPOBATh, TO, MOXET OBITb,
A CMOT'Y UX MOTUBMPOBAaThb. YTO 3TO BaM HaIlOMMHAET?

Manunynuposarue.

CosepuieHHO BepHO! MHe IPUXOAUT Ha YM KapMKaTypa U3 XypHasa
New Yorker. JKenmuna, ncuxosnor mo npodeccui, IbITaeTcs YroBO-
PUTDb CBOETO CbIHAa BBIHECTU MYCOp. YTOMJIEHHBIN €€ pedaMyl, MalbuMK
roBoput: «O’keit. I BbIHECY Mycop, HO, ITOXKa/yiicTa, He HAafo MEHs
MoTuBMpoBaTh!» Jlaske pe6EHOK BUANT B MOTMBMPOBAHNUM IIPU3HAKY
MaHUIynMnposanus. To, 4TO OH JIOJDKEH CIe/NaThb, YKe pelleHo. Bormpoc
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3aKJII0YAeTCs IMLIb B TOM, KaK 3aCTaBUTb €ro 3To chenars. Cregyer mu
YAUBIATLCA TOMY, YTO HPOQCOI03bI YaCTO BBICTYNAIOT IIPOTUB IIPO-
rpaMM paclIMPeHUs M MOBBIIIEHN s pa3HOOOpasys MPOU3BOJCTBEHHBIX
olepannii, KOTOpble MEHe[>)KMEHT VICIIONIb3yeT JI/IA YCUIeHNA MOTHUBa-
vy pabounx? IIpodcoro3bl BUAAT B 3TUX NPOrpaMMax JIMILIb XUTPYIO
YZIOBKY, HaIIpaB/IeHHYI0 Ha IOBBbINIEHME TPOU3BOANTEILHOCTY TPYAa
¥ IPUOBUIBHOCTY IIPOM3BOJCTBA B MHTEpecax afMMHUCTpanun. Enus-
CTBEHHasl BBITOfIA Ji/Is1 PabOUYMX COCTOUT B TOM, YTO, YYACTBYs B 9TUX
IporpaMMax, OHJ MOTYT COXPaHWUTb CBOM MeCTa.

ToT e caMblil CKPBITHIL 9P (HeKT MAaHUIYTVPOBAHUS HPUCYT-
CTBYeT U B IJaroje 3acmasnsamv. Eciu roy6xe BHMKHYTb B CyThb
HEKOTOPBIX TEOpUIl MNUAEPCTBA, TO CTAHET OYEBMIHO, YTO OHMU
paccMaTpuUBAOT PYKOBOJACTBO KakK IIPOIeCC BHIPAOOTKM pelleHuit
He O TOM, 40 HeoOXOAMMO CJe/laTh ¥ HoUeMy, @ O TOM, KAK 3a-
CTaBUTb IOCHefloBaTeNnell AT 3a nujgepamu. JlomxeH nu nupmep
HaIlpaBJIATh AENCTBUSA CBOUX IOC/IeiOBATeIell MM Xe 00CyXAaTh
C HUMM IpUMHMMaeMble pelleHnA? ITO MOXET BBITTIANETb KaK Ma-
HUIy/IMPOBaHNe, IIOCKOJbKY JUiep He 0053aH 3a00TUTHCA O TOM,
YTO B HeICTBUTEIbHOCTY HY>XXHO €ro IociaefoBaTensiM. B HekoTo-
PBIX OTPACIIAX CJIOBO MeHeOMMeH! CTalo 9yTh I He PyraTebHBIM.
B Coepnnennbpix IllTarax ryMaHMTapuy 4acTo MCIONb3YIOT €r0 Kak
CUHOHMM 3KCITyaTall M.

Ymo e 6vl npednazaeme?

CDYHKHI/IOH&HI)HEIH TO4YKa 3p€HUA

Ham HeoOXomyMo HMOHATb POJb YIPABIeHNA VCXOAA U3 QyHKIUY,
KOTOPYIO OHO BBINIO/NHAET: 3a4eM OHO HaM HYy>XHo? VU sTta dyHK-
A HO/KHA OBITH CBOOOMIHA OT OIIEHOYHBIX CYXKIEHUI, OT TI0ObIX
00111eCTBEHHO-TIOINTUYECKNX VN KYIbTYPHBIX penybexaenuit. OHa
JO/DKHA OBITH OfJHOIT U TOII K€ He3aBYICHMO OT TOTO, YIIPAB/IseM /I MBI
co06011, cBOell ceMbeit, GM3HECOM, HEKOMMePYeCKOil OpraHu3aleil uim
cTpaHoli. He3aBucuMO OT TOro, UIET M1 pedb O [IeMOBOM MEHE[)KMEHTE,
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BOCIIUTAHUN JieTeN UM PYKOBOACTBE TOCYAAPCTBOM, KOHIIENITYya/IbHO
3TO JOJIKeH OBITb OfMH M TOT e Ipouecc. EnMHCTBeHHOE pasmmdne
OyJeT 3aK/II09aTbCA B pa3Mepe U IPUPOJie YIPABIAEMOil eIVHNIIBL.

Amo 38yuum mHozoobeujaroule. B kakom xe HanpasneHuu mol
osuHemcs?

BbI coracHbl ¢ TeM, YTO M3MeHeHJe HOCUT IIOCTOSHHBIN XapaKTep?
ITporecc uzeT ¢ MOMeHTa Hayaja OTCYeTa BpeMeHM Ha 3eMie u Oymer
IPOJIO/KATbCA BEYHO. B Mupe mpoucxonar ¢pusmdeckye, colyanbHbIe
U 9KOHOMMYeCKMe M3MeHeHus. Jla>ke Bbl M3SMEHWINCH 32 IOC/IETHIO
MUHYTY. VI3MeHeHMA TPOMCXOAAT IOCTOAHHO.

B camom Oene?

A V3MeHeHMS HOPOXKIAIT IPOOIEMBIL.

besycnosno.

A mpo6eMbl TpeOYIOT peleHNn .

Coznacen.

A pemeHNs BBISBIBAIOT ellje OO/IbIe M3MEHEHUIL. MBI MOXeM OTO-

OpasuTb 9Ty MOC/IELOBATENBHOCTD C MIOMOIBIO CIEAYIOLIEN CXeMBbI:

U3MEHEHNS
npo6aembl

peLieHuns

Wrak, ecny M3MeHeHNS OCTAIOTCS, TO YTO ellle JOJKHO OCTAThCA?
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IIpobnemuL.

W gem 6ombie MaciiTad M CKOPOCTb M3MEHEHMIT, TeM 0oiee MHO-
TOYMC/IEHHBIMY ¥ CTIOXKHBIMM OYAYT IpPOO/IeMBbl, KOTOpble MBI I10-
TY4UM.

JItony He HO/DKHBI AYMATh, YTO UM IIOCTOSIHHO IPUAETCS PeIlaTh
BCe BO3MOXKHBIe ITpo6eMbl. Korga xomiiekc ogHuX npobiem 6ymer
pellieH, eMy Ha CMeHy IIpUJeT HOBbIL. MBI lepecTaHeM CTaIKMBATbCs
¢ mpo6sieMaMy TOJIBKO IPY IIOTHOM OTCYTCTBUM M3MEHEHMIT, a 9TO
POU3O/IET, TUIIb KOTTA MBbI. ..

Ympem.

Bepuo! Xutrp — 3HaumT pemarpb mpobnemMbl, a pa3BUBATh-
Cs1 — 3HAYNUT HpHOOpeTaTh HAaBBIKY pelleH)s BCe Ooyee CIOXKHBIX
npob6em.

Llenb MeHe>)KMEHTa, TNAIePCTBA, BOCIIMTAHUS VU IIPaB/IeHNs Cle-
AyIOLIas: pellaTh CETOAHALIHNE IPOOTeMBI U TOTOBUTBCSA K PEIIEHNIO
po6seM, KOTOpbIe BO3HUKHYT 3aBTpa. ITO HEOOXOUMO, IOTOMY YTO
B MIpe IIOCTOSTHHO IPOVICXOAAT M3MeHeHuA. Hukakoro ynpasieHns
He TpeOyeTcs TaM, Ifie HeT nmpobieM, a MpobieM y HaC He CTaHeT
TO/IBKO TOTJiA, KOTJa MbI OyZeM MepTBblL. YIPaBIATb — 3HAUUT OBITH
JKUBBIM, @ OBITb )KMBBIM — 3HAYUT CTATKMUBATHCS C M3MEHEHMSIMNI
U IOPOXK/IaeMbIMY MIMU IIPOOIeMaMI.

Kax xe mov1 ynpasnsem usmeneHuem?

51 monararo, 4TO yIlIpaBjieH€ MN3MEHEHNEM COCTOUT U3 OBYX IIPO-
oEeCCOB. CHavaja BBl peuraeTe, 4TO AenaTh, a 3aTEM...

Bot doncHbl peanusosamv c60U peuteHUA.

VimenHo Tak. 74 yCIemHoro ynpasieHnsa HeoOXoauMbl 06a Ipo-
Ijecca, a X COBMECTHOE MCIIO/Ib30BaHNMe ABIAETCA NOCTATOYHBIM
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YC/I0BUEM IIOTY4YE€HN A JKE€JIa€MOIr0 pe3yJjibTaTa. HOQTOMY Halra ¢xema
IIponecca ynpaBjIeHNA 6Y,I[€T BBIITIANETD C/IEAYIOLIIVM O6p330M2

U3MEHEeHUA

v

npo6aembl
ynpaBneHue

NPUHATUE PelLleHUs peanusauus peleHus

VI Ty mpoueccel cBOOOITHBI OT OLIEHOYHBIX CY)/IeHMi1. Bel MoxeTe
NIPUMEHATD UX IS YIIPABIEHNA YeM YTOJHO — OT KPMMUHA/JIBHOIO MUpPa
10 o01iecTBa CBATHIX. BesAKMit pas, KOra IPOMCXOAUT M3MeHEHE, BbI
TOJKHBI IIPMHMMATDh pelleH) A M 3aTeM OCYLECTB/IATDh UX Ha IPAKTUKE.

Ho odeticmsumenvto nu Heobxo0umvt 06a daxmopa? Hexomopue
700U mepnemp He MO2Ym NPUHUMAMb peuleHUs. Imom npoyecc
0KA3bleaemMcs 0N HUX CIUUIKOM Oone3HeHHbiM. Heyscenu u oHu
007IHCHBL YMO-MO peuamo?

OrTkas unyu yBUNIMBaHME OT NPUHATUA PelleHUA TaKXKe ABIAeTCA
pemteryeM. Takue 0V JO/DKHBI IOHMMATD, YTO BCAKMII pas, KOrfa
IPOMCXOAUT M3MEeHeHNe, OHY 00sA3aHbl IPUHUMATD pellleHMe, TaK KaK
MHaYe CaMo M3MeHeHMe fie-paKkTo mpuMeT peleHne 3a HuX. Ho xors
HNpPUHATHUE PelleHNs] HeOOXOAMMO, OHO OKa3bIBAaeTCsl HEJOCTATOYHBIM.
[IpuHsTOE pelleHNe TO/KHO OBITh pean30BaHO Ha IPaKTUKE.

Jna ycnemHoro ympasieHus HeOOXOAMMO KaK IIPUHUMATD IIpa-
BIUJIbHBIE PelleHNs, TaK U 3(PPeKTUBHO NPETBOPATh UX B JKU3HD.
Bel He cMoXkeTe obecrednTh HajIexXalllee yIpaBIeHMe, ecin OyneTe
XOPOIIIO pean30BbIBaTh IJIOXME pellleHNs U IJI0X0 — XOPOIlMe.

Munymouxy! Ilouemy peanus3auus paccmampueaemcs U3onupo-
sanHo? Pazee oHa He 00NHCHA ececmeeHHbIM 00pA30M c1ed06amb
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3a xopouwium peweHuem? Paxmuuecku peuierue He A67IAEMCT X0PO-
WUM, ec/lu OHO He CoOepium naana ezo ocyuwjecrmenenus. Takum
06paszom, ece, umMo HeoOX00UMO 07 YNPAGIeHUs, — MO NPUHU-
Mamov npesocxooHvie peusenus. Ilaysa.

Ho aTo He Tak mpocTo. B3rissHuTe Ha CBOI0 COOCTBEHHYIO XKM3Hb.
CKOJIbDKO IPMHATBIX BAMM PeIIeHNII TaK ¥ OCTa/lNCh HEeOCyIeCTB/IeH-
HpIMM? [lake ec/iy BbI CafINCDh 32 CTO M COCTABJIA/IN TOYHBIN CIU-
COK BCETO0, YTO HY)XHO JIe/IaTh, BbI BCe PaBHO He 00ecrednBasy STUM
peanusanuio peleHns.

Bor kypure? Vinu nepeepaere? Tak Kak 1 TO U Apyroe BpeJHO /A
3/J0pPOBbs, TO, BOSMOXXHO, BbI y>Ke IIPMHMMAIN pelleHle OTKa3aTh-
csl OT 3TuX npuBbldeK. O[HAKO He UCK/IIOUEHO, YTO BbI IIPOJO/IKAETE
BecTH ce0s MO-IpeXXHeMY, HeCMOTPsI Ha Ha/ln4ye MOfpOOHOro Iy1aHa
NpOBefIeHN A I3MEHEHUII.

Bot xomume ckazamov, 4mo s He KOHMPOAUPyio c60ii o6pas
HU3HU?

A pasBe He Tak?! Heysxenu Bbl HeliCTBUTE/IbHO OCYLIECTBIUIN BCe
CBOM pelIeHNs, HallpaB/ieHHble Ha IIPOBeJieHe N3MEeHeHMII?

Hem, ne ece. I no-npesxHemy nvimaroco cOpocums HecKonbKO AUU-
HUX KUL02PAMMO8. Sl MHO20 a3 NpuHuUMAan peuieHue UMeHUMb
C8010 cUCemMy NUMAHUS, HO HUK020a He 00800Usl 0e10 00 KOHUA.
dmo mens yopyuaem.

To >xe caMoe MOXXHO CKa3aTb IOYTU O /10001 opraHusanuu. Me-
HeJ[P)KMEHT MOXKeT NPUHATH pellleHNe O CMeHe Kypca, pbIHKOB, IPO-
IOYKTOBOI IMHENKY MM KyAbTYphl KoMIaHuu. OfHAKO OCYIIEeCTBUTD
TaKye M3MeHeH)s O4eHb TpyAHO. [loo6Has kapTuHa HabMOaeTCs
U IpU yIpaBAeHUU rocyfapcTBaMu. MHoIMe NuUfiephl CTPaH, faxe
OVKTATOPBbI, XKaNYITCA Ha TO, YTO UX pelleHNs, oJpasyMeBaole
IpoBeJieHNe I3MEHEeHNI], He pealn3ylTcsA Ha npakTuke. Hampumep,
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['mTnep He cMOT JOOUTHCA OCYIECTBICHNA CBOETO PellIeHNs CXKNUIATh
BCe HeMeLKJe IOpOJia, /IeXKallye Ha IyTU HAacTyIaIoUuX BOJCK CO-
I03HMKOB. DTO pellleHNe TaK 1 OCTaloch Ha bymare, xotsa [mriep mor
Ka3HUTb KaXX/IOTO, KTO OTKPBITO OCMENINICA Obl He BBIIOTHUTD TI000I
€ro IpuKas.

Oba pakmopa — npuHamue peuieHus U ocyujecmeneHue peuie-
HUS — He0OX00UMDBL OIS 020, 4mobbl CNPABUIMBCS ¢ USMEHEHUEM,
u 06a gpaxmopa senswomcs oocmamounvimu. Ecnu s xouy pewiums
npobznemvt 1 obecneuums ycneuiHoe ynpasnieHue — AUMHOU HU3-
HbI0, KAPbEPHLIM POCIOM, CeMEUHbIMU OMHOUEHUAMU, OP2AHU-
3ayueli U CMPanoti, — mo A 00NHeH NPUHUMAMD NPABUTbHDLE
peuwieHus, a 3amem 000UBAMbCA UX IPPekmusHol* peanusayuu.

besycmoBHO, 1 Balll ONBIT M3MEHEHMA CUCTEMBI MUTaHUA MOKA3bI-
BaeT, YTO Ka4eCTBO pellieHNA He MOXKeT HU IpeficKa3aTb, HY TapaHTH-
pOBaTh BEPOATHOCTD €ro yCIelHoi peanusanuu. HekoTopble camble
BbIJIAlOIIMeCs pellieHM s, IofipasyMeBalolie IIpoBefieHNe I3MeHeH NI,
OCTa/INCh Hepealn30BAaHHbIMI, & HEKOTOPble Bpe[JHble PelLIeHN s, Ha-
IpUMep O IPORO/DKEHNN KYPEHMA UM HeIPaBMIbHOTO MUTAHNA, OCY-
[eCTBU/INCH O4eHb ObIcTpo. Eciiu BbI Oyfere crieoBaTh MHCTPYKLMAM
0 TOM, KaK IIPMHMMATDb XOPOIINe PelleHns, TO 3T UHCTPYKIMK OC/Ia-
6aT Bamm ycumnsA 1o 3¢GeKTUBHOI peann3aluyl peleHnii. A ecn Bbl

* Ha npoTspKeHuM BCeil KHUTK OYAYT aKTUBHO JMCIIOIb30BATHCS TEPMUHBI «3(-
dexTnBHOCTDL» (efficiency) u «pesympraTuBHOCTD» (effectiveness). B anrmmitckom
sI3BIKE 9TU C/IOBA He TPeOyIOT MOSICHEHNS, B TO BpeMs KaK Ha PYCCKOM sI3BIKe
3HAYeHUA ITUX TEPMIHOB OUeHb MHOTO3HAYHBI I Ja)kKe 3a4acTYIO epeceKaroTCs.
JI/1s1 IpaBU/IBHOTO JOHECEHWS MJell aBTOPa CTOUT JATh ONpefie/IeHNs 9TUX Tep-
MUHOB. IT0f «pe3yIbTaTMBHOCTDIO» (CHCTEMbI/pellieHNs) MBI Oy/ieM IIOHUMATD TO,
HACKOJIPKO TIPOM3BOAMMBIIL €10 Pe3y/IbTaT ABAACTCA JKelaeMbIM (COOTBETCTBYET
TOMY, /I 4ero CUCTeMa ImpefHasHadeHa). YeM 6osblle MONTydaeMblil pe3ynbTaT
COOTBETCTBYET JKelaeMOMY, TeM 6ojlee CICTeMa pe3yIbTaTuBHA, 1 HaobopoT. Ilog
«3(PeKTUBHOCTBIO» (CMCTEMBI) MBI Oy/ileM HOHUMATb COOTHOIIECHVE MEX/Y Pe3y/ib-
TaTOM pabOTHI CUCTEMBI ¥ peCypCaMil, 3aTPayeHHBIMU Ha €ro IPOMU3BOACTBO. YeM
MeHblllee KOMIMYECTBO PECYPCOB 3aTpauyeHo Ha IIPOU3BOACTBO eMHNUIIBI Pe3y/IbTaTa,
TeM Gornee cucrema spexTrBHa. [Ipum. Hayu. peo.
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Oynere cefoBaTh MHCTPYKIMAM IO 9 PEKTUBHOI peannsarii, To OHI
0C/IabsAT Bally BO3MOXXHOCTY IIPVHSATHS XOPOIINX PeleHNIL.

MHne kaxcemcs, umo cnedyem NOACHUMb MO NPUMEPOM.

B3rnsiHUTe Ha CylecTBYION[Me HMOMUTHUYecKue cructeMbl. Kakas
CUCTeMa IIpefHa3Ha4YeHa AJIsl TOTO, YTOOBI MOBBIIIATh BEPOSITHOCTD
NpUHATKS Xopounx pemenni? Kakas cucrema moompsier OTKpbI-
ThIe JVICKYCCUM ¥ PEBHOCTHO 3allMINaeT CBOOOAY paclpOCTpaHeHUs
nHpopManuy, cBOOOAY AUCKYCCUIT 1 CBOOOAY Hpecchl, obecrednBas
BO3MO>KHOCTD IIPUHATHS XOPOLINX PeLIeHnit?

Hemoxpamus.

[TpasunbHo. Ho BBI 3aMeTH/IN, HAaCKONMBKO TPYAHO B YCIOBUAX Je-
MOKpAaTHM OCYIeCTB/IATh MONMUTUYECKIE PelleH s, Tpebyomue npo-
BefieHs1 M3MeHeHn ¢ CucTeMa MOXKeT IIPYHYMMATh XOPOLIVe PelleH,
HO HEOOXOIMIMOE /IS STOTO JIETUTUMHOE IOMUTUYECKOE MHOTOIO/IOCHE
CTQHOBUTCA IPEMATCTBMEM Ha IIyTH peajn3alny pelenns. bonpmmH-
CTBO JNJIEPOB IEMOKPATUYECKUX TOCY/IJaPCTB XKATYIOTCS HA TO, YTO
VIM He yJlaeTCs OCYIIeCTBIATbh CBOKI0 IOMUTUKY TaK OBICTPO, KaK UM
OBl 3TOTO XOTEIOCh.

A Temepp CKaXkuUTe, KaKas IMOMUTUYECKAsI CUCTeMa 0OecrednBaeT
OBICTpOE OCYIIeCTB/ICH)E PelIeHN I, HO He JOIYCKaeT AUCKYCCUIL, CO-
MHEHUI U BOIIPOCOB?

Tomanumaproe 2ocyoapcmeo.

Bepno. IIpu 9TOM TOTanuTapHbIe PeXXUMBbI OOBIYHO HPUHUMAIOT
mnoxue pemenns. Ho mouemy? IToTomy uTo ObICTpast peanmusarnus
JOCTUTAETCS 3a CYET OTPAHMYEHMsI CBOOOJBI ITPeCChl, COOpaHMIl U V-
CKyccuil. 3mech meiicTByeT NpuHUKI «[lenatt, uan...». 9To 3aTpyAHAET
obMeH nHpOpMaIyeit, HeOOXOIMMBII J/Is1 BBIPaOOTKM 000CHOBAHHBIX
cyXzieHu . BMecTo 00'beKTUBHBIX TaKye pe>XXMMBbI 4aCTO IPUHMMAIOT
Ipe/iB3AThIe PElIeHM S, UMEIOLINe YXKaCHbIe TTOC/IefCTBIA.
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3uauum, 6vL xXomume cKa3amo, 4Mo xopouiee ynpasnerue — Mo
0eMOKpAMuUs 8 NPUHAMUU peuleHUll U OUKMAamypa 6 ux peanu-
3auuu?

ITpaBunpHO! B MMYHOI >)KM3HM 9TO O3HAYAET, UTO J/IA NPUHATUA
XOPOLINX PeLIeHNI Bbl IO/KHBI ObITh HEITpefyOexKJeHHbIM 4elIOBEKOM.
Bbl JO/MKHBI OBITH IEMOKPAaTOM B COOCTBEHHOM CO3HaHWM U B OTHO-
HIEHNAX ¢ ApyruMu miogbMu. Ho Kak TONbKO pellleHye IPUHATO, BaM
HeOOXOJVIMO CTaTh AMKTATOPOM, YTO IIPUMEHNUTE/IbHO K Balllel /Ind-
HOJ1 >XM3HM IOfjpa3dyMeBaeT MPOYHYI0 NPUBEPKEHHOCTD CAETaHHOMY
BBIOOPY M HEYKJIOHHOE CTpeMJIeHMe K ero IPaKTU4eCKOMY OCYLIecT-
BJIEHUIO.

Imo npouje ckazamo, 4em coenamo.

besycnoBro. CodeTaHne geMOKpaTuy B IPUHATUN PELIEHUIT U JUK-
TaTypbl B UX OCYILIECTBJICHUM 51 HAa3bIBAIO CIOBOM «IEMOKpaTypa»
(B opurnnane — democratship). To TpyaHbIT mpouecc. MHorme moau
VICTIONIB3YIOT €I0 COBEPIIEHHO HelpaBU/IbHO, HIMBOPOT HABBIBOPOT: OHU
IBITAIOTCA OBITh AMKTATOPAMU IIPY IPUHATUY PEIIeHUIT U JeMOKpa-
TaMIU — IPY UX OCYILeCTBICHNU.

Ionaeat, umo smo omuocumcs u ko mue. [Ipunumas peuterue
noxydemv, s Oeticmeosan Kax oukmamop. «Bce peuwero. 30ecv
bonvuie He moxcem Obimv HUKakux ouckyccuti. Touka», — ckazan
s cebe. VI 51 6vin HacmpoeHr peuiumenvHo 00 Mo20 MOMeHMA, K020a
npurecnu canosuuu. Ilocse 3mozo s NPUBLIMHLIM 00pa30M npe-
8pAMUNCA 8 0eMOKPAMA U CIA NPUCTYUUBAMbCA K BHYMPEHHUM
eonocam npomecma.

Bbl ynoBuay rnaBHYIO Uz, Moii Apyr. BaM HeoOXoguMMO MCIIONb-
30BaTh IPUHIUIIBI JEMOKPATUM U JUKTATYPbl B MPaBUIbHOI I10-

C/IelOBaTe/IbHOCTY. BBI JO/DKHBI OBITH CHaYasIa IeMOKPATOM, a 3aTeM
IMKTaTOPOM, U TPYAHOCTD 37leCh 3aK/II04aeTCs B CTI0Be «3aTeM». Korga

ITEPBAS BECEJJA
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BBI IlepecTaeTe OBITh JIEMOKPAaTOM M CTAaHOBUTeCh gukraropom? Kor-
fia BBl HauMHaeTe IOAAB/IATD IIPOSIBIEHNSI BHYTPEHHETO HeCOIacus?
HekoTopsle oy OKa3bIBAIOTCS JEMOKpAaTaMy PV IIPUHATUY pelle-
HUI ¥ MIPOJO/KAIOT OCTABATHCS VMY B MPOLIECCe UX peanu3arjui.
OHu feiicTBY 0T HeaPEeKTUBHO, IOTOMY YTO IPORO/KAIOT U3MEHSITD
IPUHSITHIE PelleHNs. B To e BpeMsi pelnTe/bHbIe IOV YMeTIO OCy-
I[ECTB/IAIOT peann3aluio, HO y30CTh UX B3IIAJOB HETaTBHO BINSET
Ha IPOLeCC MPUHATYSA peleHus. VIM TPyAHO Y4TO-TO OKa3aTh, IOTOMY
4TO OHM He YMEIOT CIYIIATh JPYTuX. B pe3ynbrare OHM NMPUHMMAIOT
peleH s, OCHOBaHHBIE Ha HeaJleKBaTHON WM MCKa>KeHHOIT nHpopMa-
1. B oTimdne oT eMOKPAaTIYHOTO CTUIIS, Pe3y/IbTaTUBHOIO, HO He-
3 PeKTUBHOTO, TOTAIUTAPHDIN CTU/Ib SB/SETCS Hepe3y/IbTaTUBHbIM,
HO 9} (eKTUBHBIM.

Bovi xomume cxazamv, 4mo 0eMOKpAMU4eckas cucmema Heagp-
pexmusna?

CoBeplireHHO BepHO. Ecyu BbI IOIbITaeTeCh OPraHN30BaTh C €e I0-
MOIIBI0 Pe3y/IbTATUBHBII IOMUTUYECKNIT IIPOLIECC, TO OHA YTPATUT
cBOI0 3G (eKTUBHOCTD.

ITo0o6HbiIM 06pasom vl Oydeme ymeepioamy, umo momanumap-
Hble pexcumvl He mozym Gvimv pesynvmamustoimu? Ecnu nocmo-
mpemv HA HUX BHUMAMETILHO, MO CMBICTI BAULE20 YMBEPHOEHUS
cmanem noHsmuoim. Bedv sxonomuxa CCCP ¢ ee cucmemoil yeH-
MPanu308aHH020 NAAHUPOBAHUS UCNLIMBLBAA MPYOHOCU C Bbi-
nonHeHUueM NAHOBbIX nokasamesneil NPoOU3B00CMed, 4mo npueo-
ouno Oasxe K Hexeamke Npo00BONILCBUS 6 CIpaHe.

TOTa}'II/ITaprIC PEXMMBI HEPE3YNbTATUBHBI. Yem AEMOKpaTniHee
OHM CTAaHOBATCA, TEM PE3Y/IbTAaTUBHEEC OHU MOTYT pa6OTaTb.

Ho npu amom oHu 0onsxHvL 6y0ym 4acmuuHo TUUUMbCA C60ell
noaumu4eckoti dgdexmusHocmu.
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Ila, u 3TO maercs HermpocTo. JIIAY 0OBIYHO XOTAT IOTYYUTD Y€T0-TO
elile, He Tepsis TOTO, YTO OHM yXKe UMetoT. OHY NPEeATIOYNTAIOT UMETh
«bOJIBIIEY, @ HE KBMECTO».

Ynpasenamo, npuxasvieamv, 60CNUmMvl6amy Uy Npasums 03Ha4aem
NPUHUMAMb PeUleHUs U NPoBoOUMb UX 6 HU3Hb, Oblmb deMOoKpa-
MoMm, a 3amem CMAHOBUMBCT OUKMAMOPOM. IMO 0UeHb CI0HCHO,
npudem He MObKO NPu ynpasneHuu OU3HecoMm, HO U Npu ynpasneHuu
cemetliHbIMU U TUMHbIMU Oeniamu. B amom cocmoum ooHa u3 npuyu,
10 KOMOpOLi Npouecc ynpasieHus oKasvbléaemcs mMaKum mpyoHbiM.

BbI O/KHBI IPUHMMATD pellleHre 1 06eCIeurBaTh €T0 peansalinio,
JIeMOHCTPMPOBATh HETPeRyOeKTeHHOCTD 1 HeIOKOIe6MMOCTD B pasHbIe
nepuopsl BpeMenn. [Ipu TakoM ompefeneHun npouecc yrnpaBaeHus
OyzmeT BCeoObeMITIONINM, YHMBEPCATbHBIM 1 CBOOOJHBIM OT OL|CHOY-
HBIX CY>XJEHUIL.

1) KaYecTBO pPeLleHns U }

KauecTBo ynpaBnexus = f {
ynp 2) 30 GEKTUBHOCTb peannsauum

A dymato, umo nouan eauty udero. Oba axmopa Heobxooumvl, u Ha-
nuUUe UXx 000UX 0KAa3bl8AemCs 00CMAMOUHbIM YC08uem ycnexa. Yem
KauecmeeHHee Haule peuieHue U vem IPPexmueHee e2o peanusayus,
mem Jlydule Mbl CMOXeM Ocywecmensmy ynpaenerue. Ho xax mut
MoHEeM NPUHAMb Xopoulee peudeHue U IPPHeKMUBHO OCYUlecmeums
e20 Ha npaxkmuxe? Kax mvl MoxeM U3SMepUMs Ka4ecrmso peuteHuti?
A moe 6v1 npoananusuposamv peuterue NOCMPOAKMYM U NPUSHAMD
e2o npasunvivim. Ho He 6ydem nu maxoii aHanu3 3ano30anvim?

9To OTIMYHAA TeMa JIJIA Halllell clefylomeii 6ecenpl. VITak, 1o 3aB-
Tpa. Ha ToM >Xe MecTe B TOT Ke 4ac.

Jo 3asmpa. Bonvuioe am cnacu6o.
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