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OT3bIBbl O KHUTrE

OTa KHUTA, KaK U OpefbIayiue KHuru Baguma bormanosa, mpocto obpedeHa cTaTh
6ecrcennepom. Bo-nepBbIX, 9TO OfHA 113 HEMHOTMX JOCTYIIHO HAIMCAHHBIX PYCCKO-
A3BIYHBIX KHUT, IIOCBALIEHHBIX BHEJPEHNIO CUCTEMBI YIIpaBlIeHN A MpoeKTaMu. Bo-
BTOPBIX, Bajium nepspim pasnoxun KCYII Ha KOMIOHEHTHI 1 ONMCAT MX 3aBYCHUMO-
cTU. DTO CYI[ECTBEHHO YIPOIAeT [JIA 3aKa34yKa IIOHMMaHe IPUHIVIIOB PaboThI
KCYII u nomoraet emy chopMMpoBaTh IpaBUIbHbIE TpebOBaHMA K cucteMe. Heko-
TOpbIe pasfieNbl KHUTY MOYKHO MICITONIb30BaTh KaK MHCTPYKIIUIO IO BHEAPEHUIO.

PomaH KnuHoBCKui,
3aMecTUTeNb AMPEKTOpa ienapTamMmeHTa no OpraH13aLyu ynpasieHus nporpaMmMamu
OAO «06beanHEHHas aBMacTpOUTENbHAsA KopnopaLus»

BbI MICKYIIeHHBIN TPAKTYK V/IU TONBKO Jie/laeTe MepBble ATy B IIO3HAHNMN MHCTPY-
MEHTOB IIPOEKTHOTO yIpaBieHuA? XOTUTe IMOBBICUTD 3P PEeKTUBHOCTb CBOETO Ou3-
Heca JWIM TO/IbKO YIOPAROYUTD HeATeIbHOCTb cBoero mpennpuAtnsa? Cerrdac Bbl
Iep)XNUTe B PyKax KHUTY, B KOTOPOII HE TO/IbKO OIMCAHA TEXHOJIOTVS MOCTAHOBKMI
IPOEKTHOTO YIIPaB/IeHNUsA «C HY/A», HO U IpUBeeH INpPOYailnii CIeKTp yIpas-
JIeHYeCKMX MHCTPYMEHTOB, CIIOCOOHBIX KapAMHAIbHO YIYYIIUTD JeATeTbHOCTD Ba-
IIeif opraHM3anuu. ITO CBOETO POfia JIOIVA B MOpe IPOEKTHOTO YIIPaB/IeHN .

Cepren [lypacos,
PYKOBOAMTEND AenapTaMeHTa KOopAuHaLuMW Nnporpamm,
CBOAHOr0 nnaHupoBanus u moHutopuHra OAO «HMK “UPKYT"»

Kommanuns «Maif» IpuMeHseT Hanbosee IepefoBble YIpaBlIeHuYeCKye TPAKTUKI,
4TO6BI Majickuit 4aii cTan eiie 60jee BOCTpeOOBaHHBIM, U yIIpaBIeHUe TOpTdhe-
JleM IMPOeKTOB — HaIll pabounil MHCTPYMEHT, K BHEAPEHNMIO KOTOPOTO MbI IIIN
IINTENbHOE BpeM:A. YBepeH, 4To ¢ IIOMOIbio KHUIY Baguma BorgaHoBa MOXKHO
OyZeT IPOIITY 9TOT Iy Th 3HAYUTEIBHO OBICTpeEeE.

Mropb JIncuHeHko,
reHepanbHbli AUPEKTOP KoMnaHuu «Mait»

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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3Ty KHUTY XOpOoLWwoO AONOJIHAIOT:

PeVHXUHMPUHT Kopnopauuu
Maiixn Xammep, [nceiimc Yamnu

Deadline
Tom [emapko

3annckun aBToMatu3aropa
Anopeii Opnos
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Baaum borgaHoB

YnpaBneHue npoeKTamu

KopnopatnBHada cuctema — Luar 3a Lwarom

2-e n3aaHue

VsparenbctBo «ManH, ViBanos 1 ®epbep»
Mockasa, 2013
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Ot aBTOpa

51 HaunHanm paboTy B KauecTBe HE3aBMCYMOTO KOHCY/IbTAHTA IO YIIPaB-
neHuio npoexkrtamu B 2002 ropy. Torga A npoBOAMI MHOTO CEMUHAPOB
U y06/IMKOBal MHOXKECTBO CTaTeil O TOM, YTO TaKoe yIpaB/IeHye IIpo-
eKTaMJl, YTO OHO MO>KeT JIaTh OM3HeCy U T. II.

3a mecAThb JIeT CUTyalus B 9TOi 00/IacTU CYIIECTBEHHO M3MEHMJIAC.
Ecnmu B cepenune 2000-x rofjoB yIpasjieHne IpoeKTaMy ObI7Io BOCTpe6o-
BAaHO B OCHOBHOM KPYIIHBIMM KOPHOPAaLVAMIY, BBIXOGAIMMM Ha MEXIY-
HapOJHbIe PBIHKY KAMMTaNA VMU IPUBIEKAOIIMMY MHOCTPAHHBIX aKIINO-
HEepOB, TO K KOHIy IIepBOTO HeCATU/IeTHSA HOBOTO BeKa yIpaBJieHMe IIPo-
eKTaMM CTaJI0 MHTEPeCOBaTh CpefHMe 1 HeOOblire YacTHble KOMITAHUN.
Tak 4TO NpMMeHeHMe MEeTOAMKH YIIpaB/IeHNs IPOeKTaMy — He JJaHb MOJie,
a HeOOXOIVIMOCTb, KOTOPYI0 OCO3HA/IN PYKOBOJUTEM.

BHeppeHMeM KPyIHBIX KOPIIOPaTUBHBIX CUCTEM YIIPaB/IeHU IIPOEKTa-
mu (KCYTI) 06b19HO 3aHMMAIOTCSI KOHCY/IBTAHTBL. A UTO Jie/IaTh, €C/IU Y Bac
HeOOo/IblIIast KOMIIAHWSA VN OT/e/l KPYITHOM KOMITAaHNUM U BaM HeOOXOAMMO
BHEIPUTD TaKYI0 CUCTeMY cBouMM cunamu? Kak nyulie MofoiiTu K pelie-
HIIO 3TOI 3amaum?

Ycmex m1060ro HaYMHAHUA ONPeeNsieTCsl TPaBUIbHON MTOCTaHOBKOI
3ajjaun. IlepBas yacTb KHUTY NpefHAa3Ha4YeHa JIIA TOTO, KTO CTaBUT 3a-
nauy BHesipeHusa KCVYII: Tom-meHem>XepaM, TeHepaJlbHBIM [JUPEKTOpaM,
COOCTBeHHMKaM... B Hell IpefieTbHO JOCTYIIHO OIMCAHBI CaMa CHUCTeMa
U ee KOMIIOHEHTBI M PAacCKa3aHo, KaK TOCTUYb IKOHOMUYeCKOro addekra
OT BHEIPEHMA.

[Ipn mpoyTeHUM MEPBOI YaCTM BaM HEOOXOAMMO JIMIIb OTMEYATh

Te KomnoHeHTbl KCVYII, koTopble Bbl cuMTaeTe HYXHBIM JCIIO/Nb30BaTh

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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Om asmopa

B CBOEJl KOMIIAHMM ¥ KOTOpbIe TOTOBbI BHEJIpUTb. Bce KOMIIOHEHTHI CBA-
3aHbI MeXy CO00I1, M 5Ta B3aMMOCBA3b 0003Ha4eHa 0COOBIMY 3HAUKAMIL.
Takum obpasom, Boibupas komnoneHT KCVYII g1s BHefpeHns Ha cBOeM
IpeIpUATIAN, BBl CPa3y OLIEHUTE, KaKye ellle KOMIIOHEHTHI IIOTPeOyIoT-
cs. [IpounTaB nepByI0 YaCTh KHUTHU 1 IOMETVB rajloukKaMy HeoOXOMble
KOMIIOHEHTBI CHUCTEMBI, IepefialiTe KHUTY COTPYAHUKY, OTBEYAIOLIEMY
3a ee BHegpeHyue. O3HAKOMVBIIVICH C BALIMMM [IOKETAHUAMY, OH CMOXXET
oprannusoBarb BHefjpeHre KCYII Ha ocHOBe MHCTPYKIMIL, IpeACTaB/IeH-
HBIX BO BTOPOII YaCTY KHUTI.

B Heit onmcaHbl coctaB paboT, KOTOpble HEOOXOAMMO BBIIIOTHUTD /IS
peanms3anuy BAIIMX IIOKETAHMIL, M pasandHble CTPAaTeruy BHeJPEeHN:A
KCVII. V1 HakoHe1, Balll COTPYHUK HalifIeT TaM KpUTepuU o6 0pa KoMIIe-
TEHTHBIX CIIELIMA/INCTOB, CIIOCOOBI CHVDKEHNUs 3aTPaT, IIpUMepbl JOKYMeH-
TOB ¥ PEKOMEHJALNN IO OITHMAaTbHOMY UCIIO/Ib30BaHIIO KOHCY/IbTAHTOB

B IIOJJOOHBIX IIPOEKTAX.
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CnM1COK yCNoBHbIX 0603Ha4YeHnin 1 abbpesunatyp

HepBaﬂ JaCTb KHUI'M IIpe€dHa3HadYeHa [JIA BbI60pa HCO6XOI[I/IMI)IX BaM

xomoHeHTOB KCYII. 9ta yacTh KHUIM — paboumii MHCTPYMEHT, OHa

COMIEP>KUT

uenblit psif popm u moseit s 3anonHeHus. Ha ocHoBe aToit

MHQPOpPMAIVY BO BTOPOII YaCTV KHUTY MOXHO cripoektuposatb KCYTI

" COCTAaBUTD IIVIaH €€ BHEJPEHIA.

HPI/IHHTI)IC B KHJTE COKpallleHMA:

NCVII
KIIS
KCYII
ovII
PII
VII
OOT
oP

— uH(}OpMaLMOHHAA CUCTEMa yIIPaB/IeHNs IPOeKTaMu;
— ximoueBble nokasarenu adpdexrusHocTn (KPI);

— KOpPIIOpaTUBHAS CYCTEMA YIIPABJICHNA IPOEKTaAMI;
— ocuc ynpaB/IeHNs IPOeKTaMu;

— PYKOBOJUTENb IPOEKTA;

— yIpaBJIeHMe IPOeKTaMu;

— ¢oH[| OIUIaThI TPY/A;

— (YHKIMOHAIBHBIN PYKOBOJUTEIb.

J17151 OTIpPOCOB MCTIONIB3YIOTCA CIeAYIoNe 0003HAUYSHNA:

() — eCnmu MOXKHO BBIOpAaTh TONBKO OfMH BapMaHT OTBeTa

[]

Ha BOIIPOC;
— eCJIM IONYCKaeTCs HeCKO/IbKO BApMaHTOB OTBETa Ha BO-
poc;

M6[ | — nmpu onmcanuu snementos KCYII mcnonbsyercs Komu-

M8

poBka M1—M12, O1—O9 u t. 1. IToctaBbre B 6e/10M 11071E
OTMETKY, EC/IM CUMTAETE, YTO JaHHBI KoMIIOHeHT KCYII
BaM HeoOXOmuIM;

— ecnu [ BHe#peHMs onucbiBaemoro snemeHTa KCVII
TpebyeTcsi pa3paboTKa APYIMX 37IEMEHTOB, VX HOMepa
YKa3aHbl B CEPbIX IPAMOYTOTbHUKAX PATOM.
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Yactb |

KoHuenuua cuctemol
ynpaB/ieHUS NPOEeKTaMu
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leHepanbHOMY AUpPEKTOpY
WU COOCTBEHHUKY

[IpencraBbTe cebe OpraHNM3aIMOHHBII MEXaHW3M, «BOPOCUB» B KOTOPBII
Iie/Ib IIPOEKTA, €r0 CPOKM ¥ OIOIKET, BBI MOTYyYUTE pe3y/NbTaT, OTBeYa-
IOl BceM TpeM KputepusMm. [Ipu BO3HMKHOBeHUM mnpobieM Mexa-

HV3M NIpeyIpPeJUT BaC U MPEJIOKUT BapUaHThI petienns (puc. 1).

Puc. 1. Cuctema ynpaBneHus 0TAe/IbHbIMU NPOEKTaMMn
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Tenepb YCIOXKHUM CUICTEMY. HPCI[CTaBI/IM, YTO MbI MME€EM BTOPOI?I Me-
XaHNU3M, B KOTOprIU/I 3aK/IagbIBalOTCA I/IHBeCTI/II.U/IOHHbII?I 6IOJI)K€T nuoeine-
BbI€ ITOKa3aTe/IM OTOA4YmM OT I/IHBCCTI/IL{I/Iﬂ. ITOT MeXaHM3M caM BbI6I/Ipa—

€T Myqune naen MHBECTUIMOHHBIX ITPOEKTOB I II€PENACT UX IIEPBOMY
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14

Yacmo 1. Konyenyus cucmemol ynpasneHus npoekmamu

Crparterua

MeXaHM3MY /IS pealn3alyiL, a 3aTeM OTCIeXKIBAET ee XOJI: eC/IU KaKoil-
760 IMPOEKT BbILIEN M3-IIOJ KOHTPOJIA, CTal HepeHTabelbHbIM, Iepe-
CTaJl COOTBETCTBOBATDH CTPATEINNU 1 T. II., OH 3aKPbIBAETCSA 1 B yIIpaBIIe-
HIle TIEPBOMY MeXaHU3MY IlepefaeTcs Apyroi (puc. 2).

Puc. 2. KopnopaTuBHas cucTeMa ynpasieHUsl NPOEKTaMu
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Cuctema
Cuctema ot60pa nyuLwmnx nggg;?g: iif(uﬁ)é’gﬂﬂx nepepacnpesaenexus
NPOEKTOB K 3anycKy W3-noa ’KOHTpOﬂH pecypcoB
MKy IPOEKTaMu
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Pesynbtatsl
CPOKH, 61OAKET

npoexTa

Cuctema ynpasnesus
npoeKTamu

Cuctema ynpaBnexus
0TAENbHBIMH NPOEKTaMK

:> Pecypcbl

CucTema HakonneHus
OnbiTa U NOBbIWEHUA
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Meura 11060T0 reHeparbHOrO AUPEKTOPA — CIeNATh TaK, YTOObI MO-
PY4YeHMA VICIIONHANNUCh M CPOYHbIE 3aJja4yl PeanM30BbIBANINACDH IIPU €TO0
MMHJMMAaJIbHOM y4acTuu. MeuTa cOOCTBEHHMKA — CJe/IaTh TaK, YTOObI
VIHBECTULMA JABajIy OTAA4y IIPY €r0 MUHMMA/IbHOM BoBiedeHun. [Ipu
3TOM MeXaHM3M JIOJKEH OBITh IOTHOCTBIO IIPO3payeH i PyKOBOIMTe-
1 ¥ COOCTBEHHMKOB, TO €CTb pabOTaTh YeTKO U IO SACHBIM IpaBUIaM,
He 3aBJCETh OT YeT0BEYeCKOro (paKTopa U CBOEBPEeMEeHHO MH(POPMIUPO-
BaTb O BO3HUKAIOLINX IpoOIeMax.

OmnuncaHHasA Bblllle UJjeanbHAsA CYCTEMa Ha3blBaeTCsA «KOPIOPATUB-
HasA clcTeMa yIpaBiaeHus npoektamm», uan KCVYII. Ilpu npaBunbHOM
BHEJI[pEHNY TaKas CUCTeMa CyI[eCTBEHHO 9KOHOMUT BpeMs TeHepabHO-
ro JMpPEKTOpa Ha OCYIIeCTB/IE€HNEe KOHTPO/A Hafl TeKyIMMM NPOeKTa-
MM 3a CUeT ee Mpo3pavHoCTy. [Ipy HeOOXOAMMOCTY 3Ta CUCTEMa MOXKET
CTaTb MHCTPYMEHTOM COOCTBEHHMKA Ji/ISl TIOBBILIEHVA OTJAa4YM OT BJIO-
JKEHHBIX CPEJICTB.

KomnoHeHTbl KCYTI

CospaHye KOPIIOPATMBHO CUCTEMbI YIIPaB/IeHN IPOeKTaMy — 3ajia-
va cnoxHasA. Kaxjas Takas cucTeMa YHUKAaIbHA, IIOCKOJIBKY COCTOUT
3 psifia KOMIIOHEHTOB (puc. 3), KOTOpbIe MOYKHO peann30oBaTh pasINnIHbI-
mu criocobamn. B ocaose KCYTI nexxat onpepieneHye OCHOBHBIX IIOH AT
yIIpaB/IeHNs IpOeKTaMM, OPraHM3ALVOHHAS CTPYKTypa ¥ MOTMBALIVSL.
Vicxons u3 aTOr0 paspabaTbiBaeTCsl METOHOMIOTSA YIIPAB/IEHN A IIPOEKTa-
M1, TIocIe 4ero popMmupyeTcs odyc yrpasieHNs IPOeKTaMy 1 paspaba-
TBIBAeTCA aBTOMATV3MPOBAaHHAS CUCTEMa YIIPaB/IeH s IPOeKTaMIL.

Puc. 3. Komnonentol KCYN

ABTOMaTU3MpOBaHHas cuctema Y Oduc ynpaBneHus npoeKTamu

MeTogonorus ynpasneHus npoekTamu 1 noptdenem NpoexkTos

Cuctema MOTUBALMW U NPUHLMNBI

MOHATUSA «IPOEKT» U «yNpaBAEHUE MPOEKTOM»
GOPMMUPOBAHUS NPOEKTHBIX KOMaHA,

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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B 37001 9acTV KHUTY BBI IOpOOHO O3HAKOMUTECH C KOMIIOHEHTAMU
KCVYII, xpaTkoe onyucaHue KOTOPBIX IPUBELEHO HIDKE.

MoHATHE NpoeKTa

[Ipexxe ueM Havath paspabarsiBaTb KCVYII, Hy>)XKHO OmIpefieNuThb, YTO
B Balllell KOMIIaHUU OyJeT ABIATbCA HmpoekToM. K kKakuM Bupam pa-
60T OyRyT NIpPUMEHATbCA HPOEKTHbIE ITOAXOABI, a K KakuM HeT. Kak
HY CTPaHHO, MHOTJe KOMIIaHUY OYKCYIOT MMEHHO Ha 3TOM 3Talle, TaK
KaK CIMIIKOM IIMPOKO VN, HAIIPOTUB, Y3KO TPAKTYIOT IIOHATHE IIPO-
€KTa, YTO B Ia/IbHeIIIeM CO3/laeT CJIOKHOCTH B ucnonb3oBanuy KCYIIL

MoHATHE 3D PEKTUBHOIO ynpaBieHUS NPOEeKTaMu

B pasHBIX KOMIAHMAX IOJ YIpaBjIeHNMeM HpPOeKTaMlU MOHUMAKT CO-
BEpIIEHHO Pa3HbIe IeVICTBYA. ITO aOCOMOTHO HOPMa/IbHO M IIPOJVIKTO-
BaHO crenuduKoi 6M3Heca, IPOEKTOB U Hajmn4ueM Kagpos. He crout
3a0BIBaTh O PACXOfax Ha yIIpaBJIeHNe, TaK 4YTO (PaKkTop 3¢ HeKTUBHOCTU
IO/DKEH YYUTBIBATbCSA IPYU OIpPe/ie/IeHNI TOTO, YTO B Balllell KOMIAHNUN
OyZeT fiefaTh U 3a YTO OTBEYATh PYKOBOANUTEIb IPOEKTA.

Cuctema moTMBaLMKU U NPUHLKUINBI GOPMUPOBAHUSA MPOEKTHbIX
KOMaHp,

Vicrionp3oBaHyMe NPOEKTHBIX IMOAXOMOB paspylIaeT Oapbepbl MeXAY
(YHKIVOHA/TBHBIMY NOZIpasie/leHAMN 3a c4eT GOpMUPOBAHNS KPOCC-
($yHKIMOHATBHBIX KOMaH. OTHAKO 3TOT IpOLecc Hen30eXHO IpUBO-
[T K KOHPIMKTaM B 60pbOe 3a BIUsHME MEX/Y PyKOBOZUTE/ISIMH IIPO-
eKTOB J JIMHEHBIMY MeHekepamu. Koro HagennTb 601bpIIMY TOTHO-
MOYMAMM U KaK PACIpefenuTb OTBETCTBEHHOCTD 3a IIPOEKTHI, a 3HAUNT,
" MOTUBMpPOBaTh! HeckonmbKko BapMaHTOB OTBETOB Ha 3TU BOIIPOCH! Oy-
ILYT paccMOTPEeHBI B pasfienie 7 «CucreMa MOTHBaLIVIN».

MeToponorusa ynpaBneHus npoeKkramu U noptdenem
NMPoOeKToB
B ocHoBe pab6orel KCYII mo/mkHBI /1e)aTh 4eTKue IpaBuja, KOTOpbIe

OIIMCBIBAIOTCA B KOpHOpaTI/IBHOI‘/JI METONO/IOTNN YIIPpABIEHN A IPOEKTAMMU

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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¥ TOpTdeneM MPOeKTOB. ITU MPaBI/Ia MOTYT OBITh IIPOCTBIMU ¥ CIIOX-
HBIMI B 3aBUCUMOCTY OT CJIO)KHOCTU IPOEKTOB U IOATOTOBKM II€PCO-
Hama. MeTofonorus onmucpIBaeT COCTaB YIIPaB/lIeHYeCKUX JOKYMEHTOB,
peraMeHTUPYOIMX IIPOEKT, U COREPIKUT IIAOIOHBI STUX HOKYMEHTOB.

Odwuc ynpaBneHust npoeKkTamu

IIIIH KoopAaHagumn pa6OTbl HaJ BCEMU IIPOCKTaMM IPERIIpUATIA O6bl‘{-
HO co3faeTca ocobast CTPyKTypa — oOQuC yImpaBaeHUs IpOeKTaMu
(OVTII). prr €ro 3afiad 3aBMCUT OT NIPUMEHAEMON METOMONIOTUU U MO-
JKE€T BapbMpOBaTbCsA OT BENCHIA peeCTpa IIPOEKTOB 1O YHpaB}IeHI/IH TE-
KYILIVIM IOpT(esieM IPOeKTOB.

ABTOMaTM3auua: UHpopMaLUOHHaAsa cucTemMa

ynpaBneHus npoektamu (UCYI)

IToCKONBbKY Ka>KAbINl IPOEKT COflep>XXUT OomblIo 06beM MH(pOpMa-
1uu, To A1t 9ppekTrBHOrO 06MeHa 3TON MHPOPMAaLMelt U CBefleHNs ee
B noptdenp HeoOXOAVMO aBTOMAaTKU3MpOBaHHOe pemeHne. CoBpeMeH-
Hble aBTOMATM3VPOBAHHBIE CUCTEMBI YIIPaBJIeHUs IPOEKTaMU COmep-
XKaT psf MOAYyJelt, Habop KOTOPBIX MOXKeT ObITh OOIBLINM VN MEHb-
IIVIM B 3aBYICUMOCTY OT CJIO)KHOCTY METOJO/TOT VL.

Posib reHepasibHOro aMpekTopa Bo BHeapeHun KCYIT
YuactBys B mpoekrtax 1o BHesipenuio KCVII, g samedarn, 410 3a4acryio
TOI-MeHe>Kep OTCTPAHAETCsI OT 3TON pabOThI, CYUTAs], YTO €ro PONb
CBOJIUTCSI TONBKO K GMHAHCHPOBAHMIO IPOEKTA. DTO Cepbe3Hoe 3a0/TyX-
IleHVie ¥ OOVIH M3 KJII0YeBbIX QakTopoB pucka npu BHegpennn KCVIL
B TakoM ciydae nmydiie OTIOKUTE 3Ty KHUTY M CaMy UJERO.

IenepanbHbIl [UPEKTOP — 3TO 3aKa3uMK U KJIIOUEBOJ IIOJIb30Ba-
Te/lb CUCTEMBI yIIpaBieHus:A npoexkramu. [fomuure, sTa cucrema fomKHa
CO9KOHOMUTH BaM Maccy BpeMeHu. Ho uTo6bI OHa OblTa pe3y/nbTaTBHA,
IIpO3padyHa U 9KOHOMMYecky 3¢ ¢deKTuBHa, MOTpebyeTcss BHECTU B Hee
U CBOM BK/IaJ.

Yro mo/mKeH chenaTh reHepanabHbI JUPEKTOP IS YCIIENIHOIO BHE-
npenna KCVYII? OrBetuth Ha pAJ IPOCTBIX BOIIPOCOB, IIOC/IE YETrO

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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OCTaBIINeCs TeXHUYecKue BoIpochl 1o paspaborke KCYII pemnr ero
3aMeCTUTe/Ib WU OfIpATYMK.

1. Yro B OEATECIbHOCTU Ballleil KOMOAaHUM CUYUTATh IIpOEKTOM

M 4TO HE CUUTATH?

2. Bamreit KoMIaHUM HY>KHO yIIpaB/IeHNe IPOEKTaMU UM UX afl-
MUHUCTPUPOBAHME?

3. Kak BBI OypeTe NMOAXOANUTD K OPraHM3AaLVIV IPOEKTHBIX KO-
MaH[?

4, Hackonbko fieTaIbHOM HO/DKHA ObITh METOROJIOTHS YIIpaBIIe-

HMA IPOEKTaMU?

5.  BHe#pATh MM aBTOMATU3MPOBAHHYIO CUCTEMY [/ YIIpaBie-

HuA npoekraMn? Kakme Moy BK/IIOYaTh B Hee?

6. Kak MOTUBUpPOBATh COTPYFHUKOB pabOTATh 110 HOBBIM IIPaBMU-
mam?
7. Kto OyzieT KOHTpOIMPOBATh U COBEPIIEHCTBOBATD 3P PeKTIB-

HOCTb M€XaHM3Ma YIIpaBJI€HUA HpOCKTaMI/I?

CdopmupoBarp cBOe MHEHME BBl CMOXKETe, IIPOYNTAB 3Ty YacTh
KHNUTY. 3allOJTHUB ¥ COOpaB BOEAVMHO NPUBEJIEHHbIE B KOHIE KaXKJOrO0
paspena mpoctbele ¢popMmbl, Bbl nmomyunte KoHuenuuio KCVYII, anamor
TeXHIYECKOTO 3alaHMA Ha CHUCTeMy. Bpl cMoXeTe mepefiaTh 3T Mare-
puanel OTBETCTBEHHOMY 3a paspaborky KCVYII B Bameit KOMIIaHUU
VIV MCIIOb30BATh MX KaK KOHKYPCHYIO JOKYMEHTAI[MIO J/15 IIpUBJIeye-
HUA O PANYMKA.

Bropas uactp kHuru mocsAmjeHa paspaborke KCYII ma ocHoBe
cdopmupoBaHHOII BaMyu KoHLenuuu. Ecnm Bel XoTuTe paspaborarb
KCYII cBommu cuiamy, TO IOC/Ie IPOYTEHUA TIEPBOI YacTH U 3aIONI-
HeHusA (GopM IepefjaliTe KHUTY VICIIOTHUTE/IO, KOTOPBIil HA OCHOBE IIpU-
BeJIeHHBIX BO BTOPOJI 4aCT! peKOMeHpAa1umit cMoxet pazpaborars KCYTI
IJ1 Balllell KOMIIaHUN.

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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1. MoHATHE NpoeKTa

IIpy BHepeHUM NPOEKTHOTO YIIpaBJIeHMs I006ass KOMIIAHMSA Cpasy e
CTaJIKMBAETCA C IPOO/IeMOIT onpesieNieHNst 00 beKTa yIpaBIeHns — IIpo-
exTa. VImeromuecsa onpesenenns pacibIBYaThl, IO3TOMY KaXK/Iblil TeHe-
PaJIbHBII IMPEKTOP CaM IO/DKEH OINPENe/INThb, KaKue BUABI paboT B €ro
KOMITAaHUY CYUTATb IIPOEKTAMU, ¥ COOTBETCTBEHHO K HUM 1 OY[yT IpUMe-
HATbCA METOJIbI IPOEKTHOTO ynpaienus. Ceilyac Mbl pacCCMOTPUM, KaK
BbI MOXKETE OIPENE/NTD, 4YTO TAKOE MIPOEKT /I BALIerO NPeANpUATHA.

Knaccuyeckoe onpefenieHne npoeKkra
[To ompenenenuio VMHctutyTra ynpasnenus npoektamu CIIA (PMI
USA), IpOeKT — 3TO «8pemeHHAs 0esmenvHOCb, NPeonpuHAmas ons
C030aHUsl YHUKANIbHO20 npooykma unu yciyeu». To ecTb mobas pabora,
B pesyJibTaTe KOTOPOJI CO3[jaeTCsl YHUKAIBHBIN IPOAYKT (VI TUIIOBOM
HPOAYKT YHUKATbHBIM ITyTeM) U IMEIOIIAsl YeTKMe CPOKY UCTIOTHEHM,
ABJIACTCA IIPOEKTOM.

OpHaKO KTO-TO MOYXXET BO3Pa3UTh, UTO T00as IIaTe)xka B 6aHKe sB-
JISIeTCA YHUKAJIBHOM, @ CPOKY ee 0pOpMIIeHN S )KeCTKO 3aaHbl. SIBnser-
Cs JIN TIPOBeJIeHNe TIATeKKI TPOEKTOM?

OnpepneneHne NpoeKTa Kak bu3Hec-npoLecca,
HalnpaB/€EHHOIN0 Ha N3MEHEHUE

3a4acTyI0 IIPOEKT OIPEAE/ISIIOT KaK HEYTO OT/IMYHOE OT OIlePaIIOHHOM
[esITeIBHOCTIL. B Ka)k/j0/t OpraHm3aIuim CyuecTByeT ABa BIUAA AesATeNb-
HOCTI: OIepalMOHHas 1 nmpoekTHast. OnepanyoHHas JesATeIbHOCTh —
3TO BBIIOJIHEHVE PYTUHHBIX, IOBTOPSIOMINXCS AeiicTBMit. IIpoekTsr —
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3TO JieATe/IbHOCTD, HallpaB/leHHas Ha pa3BUTHe, YIydllleHle, I3MeHeHe
CYILeCTBYIOLINX OM3HEC-IIPOLIeCCOB.

910 ompeneneHne otryacTu BepHO. OTHAKO KaK OBITH TeM IIpef-
HPUATHAM, Ifie pa3BuTHe OM3HEC-IIPOILIECCOB JaBHO per/laMEeHTUPOBAHO
U ABJIAETCA ONEepPallIOHHON NeATeNbHOCTbIO? 3HAYUT /1M 9TO, YTO OHU
He JIOJKHBI YIIPABJIATD IPOeKTaMum?

CNIOXHOCTb MPOEKTA N 3aTpaTtbl Ha HEIO

Bce Kn1eHTBI, ¢ KOTOPBIMYU MHE IPUXOAMIIOCH PabOTaTh, B UTOTE IIPUXO-

IAT K HECKOIDKUM IIPOCTBIM BbIBOfIaM. 1lepBblii: HPOEKT — 3TO CIOXK-

HbIiT Gu3Hec-nmpouecc. Ero c1oXXHOCTb MOXeT ObITh 00YCTOB/IEHA PAIOM

(bakTOpOB MM X COYeTaHMEeM, HAllPUMeP:

— B BBINOJIHEHVY pabOTHI YYaCTBYIOT COTPYAHMKM PA3HBIX IIOf-

paspenenuit. HemoHATHO, KTO JO/KEH KOOPAMHMPOBATb UX
B3aMIMOJIEVICTBIIE;

— IIOCTaBJ/IEHA 3a[lava, BbIXOAAIIAA 3a paMKM NOPKHOCTHBIX MH-
CprKHI/Iﬁ[, HO €€ HY>KHO BBIIIOJIHUTD, TaK KaK OT 3TOTO 3aBVICUT
6YJIYH166 KoMIaHuu. MbI 3TOr0 PpaHblll€e HUKOI'LA HE [e/1alN;

— Ha nepees] oduca BbIe/TeH OYeHb OO/IBINOI OI0[KeT, y HaC HeT
HAaBBIKOB I10 KOHTPOJIO TaKMX OIOIKETOB M IOHMMAaHMs, KakK
OTC/IeXKUBATD, HE BBIXOIVIM JIY MBI 32 €T0 PaMKIA.

Bropoit BbIBOJ: 3aTpaThl Ha yIpaB/IeHNE IIPOEKTOM JO/KHBI OBITH
aJleKBaTHBI BBITOJJaM OT Hero. YIIpaBjIeHle IPOeKTOM IIOfpasyMeBaeT
BBIIIOJIHEHNE OIIPe/ie/IeHHbIX YIPaBIeHYeCKNX IIPOLEAYpP, O KOTOPBIX
MBI IIOTOBOPUM IT03)Ke. YIIpaB/IeHVe IPOeKTOM — 3TO 3aTPaThl Ha OIIA-
TY TPyAa PYKOBOZMTE/IA VIV afMUHUCTPATOPa IIPOEKTA U YWICHOB IIPO-
€KTHOJ KOMAaHJIbI, KOTOPbIE COCTaBAT OT 15 10 30% 3aTpaT Ha BBIIIONI-
HeHMe CaMoll pabOThI COTPYTHIKAMI.

Kasanocp Obl, O4€BUIHO, YTO YIPABIATh IPOEKTOM IO odopmiie-
HUIO TUIATeKHOTO IOPyYeHM s He MMeeT cMbIc/ia. OTHAKO B HEKOTOPBIX
POCCUIICKMX KOMITAHMAX CYIECTBYeT yIIpaB/IeHMe IPOeKTaMI II0 3a-
KYIIKe KaHIIe/APCKIX IIPUHAITIEXHOCTEI U T. IL., 4YTO He TO/IBKO He JaeT
addekra, HO, HA060POT, enmaeT 6u3Hec MeHee 3G HEKTUBHBIM.

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa



http://www.mann-ivanov-ferber.ru/books/paperbook/upravlenie_project/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

1. Ilonamue npoexma

2

WUcTopus U3 NpaKTUKKU: 3aKyNKa CKPENnoK — NpoeKT?

B Hawen npodeccuoHanbHom cpeae ¢ cepeanHbl 2000-x rogoB XoauT 6aiKa
0 KOMNaHWK, PYKOBOAUTENIb KOTOPOM CAWLIKOM NON0OMA NPOEKTHOE ynpas-
nenue. OH pacnopsaanncs obopMAATb Kak NPOEKT N0OYI0 3aKynKy.

370 NPMBENO K TOMY, YTO AaKe NOKYNKY CKPENOK cTaan 0hopMAaaTb Kak Npo-
€KT, 4TO AUCKPEANTUPOBAO0 MAEK NPOEKTHOIO yNpaBfieHNs, U B UTOTe KOM-
naHusi BooOlLe OT Hero oTKasanacb. B Hawen npodeccMoHanbHOM cpeae
3TOT CNyyYal cTan aHEKAOTUYECKUM.

Kak mpaBuo, addexTnBHbIe KOMIAHNY Pa3pabaThIBAIOT [ABE Bep-
CIU TIPOLIEAYP YIIPABIeHUs IPOEKTAMIM: /IS CIOKHBIX ITPOEKTOB IIPH-
MeHsieTCst 6oree CIOKHas (M JOPOTOCTOsAIIAs) IPOLeAypa, a AJs Ipo-
CTBIX — YIIPOIeHHas], C MEHBIINM ITAKeTOM JOKYMEHTOB, MUHMMAIb-
HOJ1 OTYETHOCTBIO I T. II.

HanpuMep, OfH 3 MOUX K/IMEHTOB yIIPaB/IsieT IIPOEKTaMu ¢ O10f-
JKETOM B HECKOJIBKO [IeCSITKOB MIUINAPAOB pyOseit. s Hero moreps
Jla)kKe OJTHOTO IIpOLieHTa OofI>KeTa BecbMa CyliecTBeHHa. [[0aTOMY B ero
bupme paspaboTaHbl CIOKHBIE IIPOLEAYPHI YIPaBICHUA, Ha/laXKeHO
obydeHIe IepCcoHasa, KOTOPbII Y4aCTBYeT B YIPABICHUNU IIPOEKTAMIL,
IIOCKO/IbKY 9 PeKT OT 9TOr0 CyIeCTBEHHO ITPeBBILIAeT 3aTPATHI.

¢opman bHbl€ KPUTEPUN ANA BbIABJIEHUA NMPOEKTOB

It ompenenenus, sIBNSETCS /M OM3HEC-TIPOLIECC HACTONIBKO CIOXKHBIM
VI 3aTPATHBIM, YTOOBI CINTATH €TI0 IIPOEKTOM, HEKOTOpPbIe KOMITAaHIY paspa-
0aTbIBaOT KOHTPOJIbHBIE CIUCKU. Tabs. 1 mpeficTaBisieT co00ii OVH U3 TH-
HOBBIX IIPVIMEPOB TAKOTO CINCKA (HEKOTOpbIe KOMITAaHWUM TPEOYIOT, YTOOBI
BBIIIO/THSI/IVCD BCE YCTIOBYSI, HEKOTOPBIE MCIIONb3YIOT TO/IBKO YaCTh).

Ta6n. 1. CnucoK BONPOCOB A5 onpejesieHus Toro, ABAAETCA 1M PaboTa NPOEKTOM

Macuwrab pabotsi
06wasn ANUTeNbHOCTb NPOeKTa 6onee ... AHewn Kputepumn macwtaba npoeKTa no3BoASIOT IErKo 0TCesATb
He3HauuTeNbHble PaboTbl, KOTOPbIE BYAYT BbINONHEHbI 6€3
0G6Lme Tpyno3aTpaThl NpoeKTa 6osee ... BbIAENIEHNA PYKOBOANTENIA MPOEKTA

4enoBeKo-aHew

Broget paboTbl cocTaBnisieT 6onee ... pyénei

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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Yacmo 1. Konyenyus cucmemol ynpasneHus npoekmamu

Pa6oTa ABNSETCA CTPATErMYECKI BAXHON 414 TOT KPUTEPUI OCTABAIAAET 3 FeHepasbHbIM AMPEKTOPOM

KOMMaHUM npaBo NPU3HaTL N106YI0 3a/1a4y IPOEKTOM, EC/IM OHA BaM-
Ha IM4HO ANA Hero. Kpome Toro, nog 3T0T KpUTepwii noa-
nafaloT NPOEKTbI, PE3YNILTAThl KOTOPLIX BAMSAIOT Ha Apyrue
MPOEKTHI KOMNAHWK

CJI0¥HOCTb yripaBieHms

Hanuuue onpeaeneHHbIX CPOKOB MCMOHEHMS OT/M4Me NPOEKTa OT ONepaLMOHHON AEATENBHOCTY 3a-
1 YETKO NOCTAB/IEHHOI 3a4a4u KJIOYaETCS B TOM, 4TO MPOEKT BCErAa KOHEYEH U UMEET
4ETKO CHOPMYNMPOBaHHbIE Len

B pab6oTte y4yacTByOT COTPYAHWUKM Bonee 3ayacTyto MMEHHO Takue paboTbl Ha CTbIKe NoApasaene-

yem AByX noapasaeneHui HUI W AIBNAKOTCA CaMUMM CNOKHBIMU, TaK KaK HEMOHATHO,
KTO YbMMM COTPYAHUKAMU LOSIKEH PYKOBOAWTb. HasHaue-
HUEe PYKOBOAMTENS MPOEKTA peLlaeT 3Ty 3ajady

3aKa34MKOM PaboT ABASIETCS rO0BHas! YacTo Ha OnpezeseHHOM 3Tane pasBuTUs yNpaBasioT

KoMnaHms. TO/ILKO PaGOTOM, NOCTYNMBLUEN U3BHE (BHELIHME NPO-

3aKa34MKOM PABOT ABSIETCS BHELHSIS EKTbl). YTOBbI OTAENTb BHELHWE NPOEKTbI OT BHYTPEHHNX

KoMnNaHus 3a/lay, KOTOPbIM MOMET He TPEGOBATLCS yNpaBneHIe, Npu
onpezesneHn NPOEKTa CeAYET yYnTbIBaTb TPEGOBAHMS
3aKa3unka

Hannuue aAByx 1 60/1ee 3aKa34MKOB Kak npaBusio, pa6oTbl, UMEIOLME HECKONBKO 3aUHTEpE-

COBAHHbIX JIWLL, TPEBYIOT 0CO60r0 BHUMAHMS, HanpuUmep,
NMPOEKTBI, BLIMOMHSIOWMECS B UHTEPECAX HECKOJIbKUX

nozpasnenexui
Heo6x0AMMO NpUBAEYEHNE BHELIHUX Pa60Tbl C y4acTMeM BHELWHKUX UCTIONHUTENE UK pac-
3KCNEepTOB npejeneHHo KoMaHAbl BCerfa TpebytoT KOOpAUHaLMY,

KOTOPYIO 1 0GeCneynBaeT PyKOBOAUTENb NPOEKTa

KomaHaa npoekTa He 10Kann3oBaHa Kak npaBuno, 60s1ee TilaTteibHoro ynpasnieHus Tpedyot
B OJHOM MecTe paboThbl, BbINOAHAEMbIE pacnpefeNeHHON KOMaHAOM
MAM C y4acTieM 60/IbLIOTO KONMYECTBA BHELHWX MCMO-
MHoro noapsaa4nKoB HUTenew
Mofo6HBIM NPOEKTOM 3aHUMAIOTCS BNepBble WHorpa Aaxe He 04eHb MaclTabHas 3ajaqa Tpedyer Twa-

TeNbHOro ynpasJieHUs, eC/ik €10 3aHUMAlOTCSA BnepBble

3aKpbITbIi NepeYeHb padoT, CYATAIOLMXCA MPOEKTAMM

B HeKOTOpBIX ClTy4yasX KOMIIAHMJ He BBIPAOATBIBAIOT KPUTEPUM JiIA
OIIpefie/IeHN s IIPOEKTa, a IIPOCTO (GOPMUPYIOT 3aKPBITHII CIIMICOK BUJOB
IesATeNbHOCTY, KOTOpble Oy YT YIPaBIATHCA HAa IPOEKTHOI ocHOBe. Ha-
IpUMep, BCe IPOEKThl pa3paboTKy MPOEKTHO-KOHCTPYKTOPCKOI JIOKY-
MeHTalMM (B IPOEKTHOM MHCTUTYTe), WIN BCe (efiepanbHble IieeBble

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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IporpamMmsl (B rocoprase), Uam Bce NMpoekTsl pazpaborku TOO KMH
(B HEdTEra3oBoIt KOMIIAHUN).

Ol'lpeﬂ,eJ'IHEM MOHATHME NPOEKTA B Ballen KOMMaHUK
Cucrema ynpasieHUs IMPOEKTaMU — 3TO >KMBOI OPraHU3M, KOTOPBII
no/KeH (1 6yzmeT) MOCTOSHHO pasBuBarbcsa. HameTus 6a3oBble KpuTe-
puM, C IOMOIIBI0 KOTOPBIX BALV COTPYAHMKY OYAYT OLpefeNAThb, 4TO
TaKOe TMPOEKT, Bbl CHOPMMPOBATIN «CUTO» [IsI OTCEBA IIPOEKTOB CPeMn
Bceit Macchl pabot. Yepes HeKOTOpOe BpeMsi HEOOXOAUMO HPOBEPUTD,
4TO JKe Y BaC OTCEAIOC.

Ecnu y Bac HOMy4YnTCA «CUTO» C O4€Hb KPYIHBIMY OTBEPCTUAMI, TO
B peecTpe OKa)keTCsl C/IMIIKOM MHOTO IIPOEKTOB, COOTBETCTBEHHO BBI
OyzmeTe BBIHY>KJEHBI YXXeCTOUUTb Kputepum orbopa. Ecnmm xe orBep-
CTHSI «CUTa» CJIVIIKOM MeJIKVie U paboTbl, KOTOPbIe BbI IMYHO OTHECTIN
OBbI K IIPOEKTaM, He IIONAa/lal0T B OPT(deb IPOEKTOB, TO CTOUT CHU3UTD
IIOPOTOBBIE 3HAUEHM s KpuTepueB oTOopa. [71aBHOe 1151 Bac — mepuopn-
YeCK!) PeBU30BaTh NOPTQeIb MPOEKTOB ¥ KOPPEKTUPOBATb KPUTEPUN,
10 KOTOPBIM paboTa IpU3HAETCS IPOEKTOM.

[Ipu dopMmpoBaHUM «CUTa» CTOUT 3apaHee OOpAaTUTh BHUMaHUe
Ha Takoe OYeBUIHOE OTpaHMYeHVe, KaK KOMMYeCTBO PYKOBOJUTENIEN
poekToB. [To MoeMy OmbITY, 3¢ PeKTUBHO PyKOBOAUTETH IPOEKTA MO-
JKE€T OJHOBPEMEHHO BeCTU 1-2 KPYHHBIX IMpoeKTa uanu 5-10 MenKux.
Hackonpko 06beMHBIM OymeT mopTdesnb Ioc/e BbIsABICHNS IPOEKTOB
0 OTIpeie/IeHHbIM BaMu Kputepusm? Ec/iu mpoeKkToB oKaXkeTcs 3Ha-
Y TETbHO OOJIblIe, YeM CIIOCOOHBI BeCTU PYKOBOAVTEIN IIPOEKTOB, TO
CTOUT Y>KeCTOYUTD IIpaByIa 0TOOpa MIPOEKTOB.

[l1s1 ompeqieNieHN st HOHATHS «IIPOEKT» [Is1 BAlllell KOMITAHU B HU-
JKeIpuBefleHHY0 GOpPMY BIUIINTE KPUTEPUN, HA OCHOBE KOTOPBIX CJle-
IyeT Hpu3HaTh paboTy mpoektoM. IIpy 3TOM MCHONB3yTiTe KOHKPETHbIE
JIIC/TOBbIE 3HAYEHMS JI/IS1 KPUTEPUEB, OMMCHIBAONINX MACIITA0 PabOTHL
Ecnu ke y BaC B KOMIIAHUM €CTh KOHKPETHBIE BUMBI [eATe/IBHOCTH, KO-
TOPBIMM HY>KHO YIIPaB/IsATh Ha IPOEKTHOI OCHOBE, TO MOYXHO BIIVICATb
VX B TaONIUIy.

[oYyuTaTh OnNUcaHne, peUeHs3un 1 KYynuTb Ha cante MA®Pa
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