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[lepBoe u3zaHWe 3TOM KHUTY IMOABWIOCH AECATH JIET
HasaZ, Korza MBI C MOMM Jpyr'OM U COaBTOPOM
JaBrziom JIeBUHBIM COKpaTWIXU CBOIO KHUTY Personal
Accountability («JInuHast OTBETCTBEHHOCTb») 0OBEMOM
299 crpanull o0 6oJee JTaKOHUYHON BEPCUU — C ITOTO

BCE€ 1M HA4YaJIOCh.

K Besinyaiiiiei pasocTy, ppIHOK YKUBO OTPearupoBal
Ha Hallle fieTuiiie. VI MbI ¢ TOpZI0CThIO coob1iaeM, yTo 60-
Jiee MWUIMOHA 5K3eMIUIAPOB, B TOM uncie KHury Flipping
the Switch («ITepeksrogatiTeck») u Outstanding! 47 Ways
to Make Your Organization Exceptional («[TpeBocxozaHO!
47 crocoboB czenaTh Bally KOMIIAHWIO HETIOBTOPH-
MOW»), CTOAT Ha KHWKHBIX TOJKaxX uuTareneid. 11 BoOT
mocje 6eccYeTHOTO KOJIMYECTBA JOKJIAZIOB U TPEHWH-
TOB MBI IIO-TIPEKHEMY C PaZIOCThIO CJIBIIIVMM O TOM, YTO

QBQ, w1 MeTo/;, «<BOIIPOC 3@ BOIIPOCOM», MEHAET )KU3Hb
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14 [poakTnBHOE MbllwNeHne

yofieli. VIcTUHHOe 6J1arocjioBeHue — TIOJy4YaTh OT3BI-
BBl BpoZe «QBQ u3MeHW MO XU3Hb!» U «Kajb, 4TO

s He 3Ha1 0 QBQ MHOro JIeT Ha3a/».

Bosbliioe y0BOJMbCTBUE HA MPOTIKEHUM BCEX ITUX
JIET HaM JOCTaBJIfAeT TaKKe HaOMofeHne 3a HEM3MeH-
HBIM BJIMSTHHEM KHUTH Ha YMBI Jfofieii. MHOTHe KHUTH,
BBINIEAIINE C OOJIBIION TTOMITON, OBICTPO 3a0BIBAIUC.
Ho oTa mmokasasa, 4To Hy>KHa JIIOASIM 1 KOMIIAaHUSAM Ce-

I'OAHA TaK XK€, KaK YU paHblIIIE.

KoHeuHO, 3TO He 3HAYUT, YTO IIEPBOE H3JaHUE
He HYX/JaJoch B gopaboTke. [ToaToMy, cobpaB 3a Bce
3TU TOABI OT3BIBBI YUTATENEH U KJIUEHTOB, S OINpezie-
JIWI, KaK¥e YaCTU TeKCTa CJIeZyeT YTOYHUTD U YCUIUTb.
1 nobaBun B koHIle paszen «4aBO», 4ToOBl OTBETUTD

Ha caMbl€ paCIIpOCTpaHEHHBIE BOIIPOCHL qyuTaTenen.

Eciy BBl IPUTOTOBWINCH NIPOUTU BeCh MYTh C 3TOU
KHUTOMU, A pajl, 4YTO BBl MIPUCOEAMHWINCh K HaM. Haia
KOMaH/Ia MTOZIpY>KWIach CO MHOTHMMMU JIFO[bMU C Pa3HBIX
KOHIIOB CBeTa, U, Mbl HaJleeMcs, Bbl TOXKe CTaHeTe Ha-
muM gapyroMm. Cracubo 3a TO, YTO TIOBEPWIH B UZEIO
JIUYHOTL OmeemcmeeHHOCMU, TIOCKOJIbKY HMMEHHO el

IIOCBAIII€EHA 3Ta KHHT'A.
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YT0 XKe cnyunnocb
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Hazi XbIOCTOHCKHMM IIIOCCE BO3BBIIIAETCS OTPOMHBIMN
6mI60pA ¢ HaAMHUChIO «YTO JKe CIIYYHUI0OCh C IMYHOU OT-

BETCTBEHHOCTBIO?>.

He 3Haro, KTO IIOMECTHI TyZa 3TOT BOIIPOC, HO MeHs
IIPYU BUJIE €T0 CJIOBHO IIPOH3WIO MOJHHEH. YTo cryyu-
JIOCh C JIMYHOM OTBEeTCTBEHHOCThIO? [loueMy KakeTcs,
YTO JIFOAY TOJIBKO U YMEIOT, YTO MCKATh BUHOBATHIX, 00-
BUHATDH BCEX M KAXKJOTO B CBOUX MPOOIEMax, YyBCTBAX

U nioctymnkax? [IpuBery HECKOJIBKO IPUMEPOB.

fl XoTes BBIIUTD KO(1)€ Ha aBTO3aIlIpaBKeE, HO YalHUK

OBLT ITYCT, ¥ 1 0OpaTWIICA K YeJIOBEKY 38 CTOUKOM:

— IIpocTuTe, HO 37eCh HET Kode.
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18 [poakTnBHOE MbllwNeHne

Tot YKa3aJj Ha CTOAIYIO TOGIN30CTH KOJUIETY U CKa-
3aJ:

— 3a kode oTBevaeT ee otTze!

Otzen? Ha npuzopo:XHOU aBTO3ampaBKe pa3MepoM

C MOIO TOCTUHYIO?

Bropoii mpumep. Bo BpeMsa BHyTpeHHero pelica
OGOPTIIPOBOJHUK COOOIIAET 110 IBYCTOPOHHEU CBA3U:

— IIpHOCKHM CBOY U3BUHEHUS, HO MBI HE CMOYKEM I10-
Ka3aThb CeroHsA obemanHbid GrbM. Obcyncusanwas

KOMNAaHUs TTIOCTaBUIa Ha OOPT He Ty KapTHUHY.

Vnu BOT elle. B muiiiepuu, roToBsAIed ey Ha BbI-
HOC, OYEBUIHO, TIOTEPSUTH HAIll 3aKa3, II03TOMY s pas3-
JpaKEeHHO XOJWI B3a/-BIlepesl, TToKa MOsI T'oJIoAHAs ce-
MbS JKJajia B MalllMHE. BApPYyr CJIOBHO TpoM cpenu

AcHOro Heba 3a CTOMKOU IOABWICA MOJIOAOMN YeIOBEK:

— TonbkO He HAZ O BO BCEM BUHUTD MeEHA, MOA CMEHA

TOJIBKO Havasach!

B Toit mu nHOM Bapualyii MbI IIOCTOAHHO CJIBIIITHNM
«3TO HE MOA BHHaA», «3TO HE MOA 06HBaHHOCTb>>, «3TO
HEe MoA HpO6JIeMa>>. BI/IJI60p,ZL IIpOM3BE€JI HA MEHA Ta-

KO€ BII€YaTJIEHHWE OTYACTHU IMOTOMY, YTO A IMOJHOCTBIO
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Yro Xe cnyuumnocb 19

COIJIaCEH C TEM, YTO Ha HEM HAIITMCaHO. Ho mens Irnopas-
WJIO €1II€ U TO, YTO KTO-TO TaK I‘JIY6OKO IMPOHUKCA HUje-
eyl TuIHoOu OTBETCTBEHHOCTH, YTO IIOMECTHJI 3TH CJIOBA

Ha caMOM BHUIHOM MECTE.

f To)xe oyeHb MPOHUKCS ITOU uzeel, TOTOMY U Ha-

IYcaj KHUTY, KOTOPYIO BHI ZIEPXKUTE B PyKaX.

Jst koro oHa? /[jg Bcex, KTO CJIBIIIA WM 3aJaBal

cyieyIolIe BOMPOCHI:

Korza Y2KeE 3TOT OTZAE/I HAYHET CIIPABJIATBHCA CO CBO-

el paboTOM?
[Touemy y HUX He Hajla)keHa KOMMYHUKaua?
Kto nHanmoprauun?

[loyeMy Ha Hally TOJIOBY OOPYUIWINCH BCE 3TU

rnepeMeHsbI?
Korga »xe KTO-TO MeHs Hay4uT?..

[ToueMy MBI He MOXXeM HAKNTH IepcoHan Oosee

BBICOKOT'O YPOBHS?

KTo cospmact a1 Hac YETKYIO CTpaTeI‘I/IIO?

[NoynTaTb onucaHne, peLeH3nK 1 KynuTb Ha cainte MU Pa



http://www.mann-ivanov-ferber.ru/books/paperbook/the_question_behind_the_question/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%9F%D1%80%D0%BE%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5+%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5

20 [poakTnBHOE MbllwNeHne

oTHU BOIIPpOCHI Ka’XyTCA BIIOJTHE HEBHMHHBIMHU, HO OHH
CBUAETEJIBbCTBYIOT O HEAOCTATKE JIMYHOM OTBETCTBEH-
HOCTHU U paCKpbIBAOT CyTb MHOTHX HpO6JI€M, C KOTOPBI-

MM MBI CTaJIKMBaE€MCA CETOAHA.

CmeHa obpa3a MbIC/Iel U MPUHATHE JTUYHOU OTBeT-
CTBEHHOCTU TIPEJCTABJSAIOT COOOW CaMbIii MOITHBIN
1 5P bEKTUBHBIN METO/I, CITOCOOHBIN YIYUIITUTh paboTy

KOMIIaHWHU U TUYHYIO XXHN3Hb.

QBQ paspabaTbiBajicsI U OTTAYMBAJICA TOJAMU. 3azia-
Bas cebe MPaBWIbHBIE BOIPOCHI, MOXKHO Pa3BUTh JIMYHYIO
OTBETCTBEHHOCTb. fI THMINy M paccKasbiBaild 00 3TOM
¢ 1995 roza, HO cerozHA sTa TEMa IO-IIPEXKHEMY aKTyaslb-
Ha. [ToyTu KaXKJplil ZIeHb [ CJIBILIY paccKasbl O TOM, KaK
yZIaJIoCh TTOBBICUTH ITPOU3BOAUTENBHOCTb, OPraHU30BaATh
KOMaH/HYIO0 paboTy, U30aBUTHCSI OT CTpecca, HaJIaAUTb

OTHOIIIEHUS U YIyUIIUTh 00CTykuBaHue 6arogaps QBQ.

Camoe 60JbIIIOE TTPEMMYIIECTBO, KOTOPOE JIIOAU U3-
BJIEKAIOT U3 3TOTO MeTOZa, KacaeTcd JUYHOI'O MHUPO-
omrymeHusa. Kak TOIbKO HauyMHaellb BBIPAOATHIBATh
MbIlIeHue B ctiie QBQ, fena TyT ke UAyT Ha MOopas-
Ky. JItoAu mosry4atoT GoJIbIle YI0BOJBCTBUSA OT *KU3HHU.
Tem, KTO U30paJ MyTh TUIYHOU OTBETCTBEHHOCTH, YKUTh

CTA@HOBUTCA pagOCTHEE.
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Yro Xe cnyuumnocb 21

VTak, ecau BB CJIBIIIAIN BOIIPOCHI BPOZe TIepeduc-
JIEHHBIX BBIIIIE, €CJTH BbI PACCTPOEHBI OTCYTCTBHEM JINY-
HOM OTBETCTBEHHOCTH Yy IPYTHUX JIIo/led WY pu3HaeTe,
YTO CaMU MBICJIWIN HEMPaBWIbHO, 3Ta KHUTA /JIA Bac.
Hacnaxxgaiitecn!
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