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NPEANCINOBUE

B coBpeMeHHOM Mupe MMYHOE ¥ TpOoQdeCcCHOHATbHOE BBDKIMBAHME 3aBUCUT
OT CIIOCOOHOCTM BBICTPOMUTD HaJeXKHble OTHOLIeHNA. OIMHOYKM yXKe Majio
4ero MOTYT JOOUThCA. YcIeX TpeOyeT co3/jaHms «<KOMaH bl MEUThI» U3 JTIOfel,
TOTOBBIX MOCBATUTD Ce0s JOCTVDKEHNIO Balllell eIV U TTOAep>KaTh KaXK/Iblil
Balll IIIar.

9TOro HEBO3MOYXHO IOCTNYb, MAHUITYIMPYS TI0AbMIL. Bostee Toro, B amoxy
COLMA/IbHBIX CeTell HeTaTMBHOE B/IMAHINE C IOMOIIBI0 MOLIEHHIYEeCTBA 1 Ha-
lyBaTe/lIbCTBa CIOCOOHO MOMEHTA/IbHO Pa3pyLINTD BalllM CBA3Y 1 PITy TALUIO.

VctunHOe BMsiHME BhIpaXkaeTcs B ApyroM. OHO HapacTaeT co BpeMe-
HEM I TIOCTEIIeHHO BOBJIEKAeT B BaIlly OpOUTY Bce Oorblie mozneil. Benb oHO
HOJ[pa3yMeBaeT, YTO He TOJIbKO BbI OY4NTE XKelaeMoe, HO ¥ 3Ha4MMble Ji/Is
BaC JIIOJI.

Korpa Bl 6epeTe Ha BOOpy»KeHVe MeTOI UICTUHHOTO B/IMAHNA, HEBaXKHO,
€CTb JIM Y BaC IeHbI'Y, BIACTb WM CBA3U. JII0/IU, O KOTOPBIX PACCKa3bIBAIOT
B cBoelt kHure Mapk Toyncron u JI>)KoH YIMeH, 4acTO HauMHA/IN C MajIoro
(KTO-TO M3 HUX TIpMeXasl B YY)XXYIO CTPaHy, Ife BooOIle He MMe/T 3HAKOMBbIX).
OnHako y>ke yepe3 HeCKOJIbKO JIET OHY IIPEeBPAIaIICh BO BIUATEIbHbIX JINIL.

B cBoeit KHUTE aBTOPBI HOAPOOHO PACCKa3bIBAIOT, KAK IIPABIU/IBHO IE/IaTh
TO, YTO Jesany oHu camin. Kak coBepIuaTs mary, KOTOpble TO3BOIAT BaM rOp-
IUTHCA COOOIL.

Korpa peuyb 3axogut 06 MCTUHHOM BIMAHNY, S HE MOTY IPEICTaBUTD
cebe JTy4IINX HACTABHUKOB, YeM 3TY [Ba MOTPSACAIOIIUX Ye/oBeKa. [DKOH —
BE/IMKOJIEIIHBIN TpeHep 1A pyKoBopuTesneil. Cpey ero KIMeHTOB — KOMIIa-
Huu Apple, Cisco Systems, Disney, Nike, Raytheon, Frito-Lay, Merrill Lynch,
Johnson & Johnson, NASA, St. Jude Children’s Research Hospital, Genentech
u Yamaha, a Ha ero jeK1usax B 6usHec-11Kojie Augepcona npu Kamidopunii-

CKOM YHMBEPCUTETE 3a/1 IOCTOAHHO IepenoaHed. MapK — IpaKTUKYIOLMIA
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ICHUXMATp U aBTOp becTcemtepa «f cplly Bac HACKBO3b»*, OH TaK)Ke OfilMH
U3 M3BECTHBIX TPEHEPOB /I PYKOBOAMTE/IEl TaKMX opraHmsanuii, kak GE,
IBM, Merrill Lynch, Xerox, Deutsche Bank, Hyatt, Accenture, AstraZeneca,
British Airways, ESPN, Federal Express u ®5P. Kpome Toro, oH ofyiH 13 1peit-
HbIX uaepos komnanuu Ferrazzi Greenlight.

He nosBoraiire Mapky u [I>koHy 0OMaHyTb Bac UCTOPUAMM, B KOTOPBIX
OHM IIPEYMEHBIIAIOT CBOIO 3HAYMMOCTb. O6a OHV 3aC/Ty KT yBaXKeHMe 6/1aro-
IapA CBOET! Lef[POCTI U YeCTHOCTI. B pesynbTaTe y HUX OABU/IOCH HEBEPOAT-
HO€ KOIMYECTBO JIpy3eli 1 KOJUIer BO MHOTYMX CTPaHaX ¥ Ha BCeX KOHTMHEHTaX.
1 1 o4eHb TOPH, 4TO TAKKe MOTY CUUTATDb CeOs VX JPYTOM.

[ToBesno u BaM, YMTaTe/IAM 3TON KHUTH. Kak TONMbKO BbI HAUHeTe IpuU-
MEHATD MOJIe/Tb CBA3aHHOTO B/IMAHNA Ha IPAKTHKe, Ballli Pe3y/IbTaThl MHOTO-
KPATHO Y/Ty4IIaTCs, PeITy TAIVIA TIOBBICUTCS, U BB CMOYKETE CO3/]aTh «KOMaH/Ty
MeuTbl» M3 CBOUX IpUBep>KeHIeB. boee TOro — Bce B3aMMOOTHOIIEHNA,
CYIIeCTBYIOIINE B Balllell XU3HM, U3MEHATCA K Ty4IIeMy.

Bor B yeM 3aKmouaeTcs CuIa MCTMHHOTO BAMAHMA. A 9Ta KHUT'A HATJIATHO

TIOKa3bIBAET, YTO KA KABIMI MOXKET OBJIAJIETH 3TON CUJION.

Keiim ®eppavyu, asmop becmcennepa

«Huxkoz0a He euivme 6 00UHOUKY>

* Toyncron M. {I cnpiy Bac HackBo3b. ¢ deKTUBHaA TeXHUKA IeperoBopos. — M.: ManH, ViBaHoB
u ®epbep, 2010.
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BBEAEHWUE

YyBcTBYyeTe /M BBl HAIIPSXKEHHOCTD, €C/IN He IOTydaeTcs yOequTh Ioneit
B TOM, 4TO BalllM 1jey nHTepecHbr? Caydanoch /M TaK, 4YTO Bbl He MOIJIN JIO-
BECTH CTIOXKHBIE IIeperOBOPDI O 3aK/II0YeHN caenku? Ouiyllaere iy Bbl, YTO
HaTbIKAa€TeCh Ha CONPOTUB/IEHME KaXK/IbIl pa3, KOTfja MbITA€TECh IOBIUATD
Ha JIpyTUX Jofei?

Ecnu 310 TaK, TO 3HAIITE, YTO BBl HE OAVHOKN. MBI KaK HACTaBHUKU PYKO-
BOZIMTEIEl 3HAEM: OKa3bIBaTh B/IVAHNE Ha JIIO[EN B HAIV IHN C/IOJKHEE, YeM
HpexJe, IOTOMY YTO criapble npasuna yoexoeHus 6onvule He Oeticmeyom.

MpI y>xe iepeXuin BpeMeHa, KOTla MMPOM IIpaB//IN HaBsA34MBbIE M Ha-
HOpMCTHIe TPOfiaBIbL. [To Mepe TOro Kax /oAy 6o/blile Y3HAIOT O MaHUITY-
JATUBHBIX TAKTUKAX, MX 3aLUTA CTAHOBUTCA BCe cubHee. VIHTepHeT, Tese-
BU3JMOHHas peK/laMa ¥ Be3[eCyIINii MapKeTVHT YCWIMIM Halll HeTaTUBU3M
B OTHOIIEHNY IIPOJaBLIOB-00OMAHIIMKOB, IPAKTUKYIOLINX pas/IN4Hble TPIOKI
V1 )KeCTKMII TOAXOZ K IIPOofjakaM. Baim KmeHThI, KOJUIery U laxke COOCTBEH-
HbI€E JIeTY YK€ YMEIOT PacllO3HaBaTh Ype3MePHYI0 HACTBIPHOCTb — CTOUT BaM
IIOMITH 110 3TOMY ITYTH, ¥ OHM JJaJyT JOCTOMHBI OTIIOP.

HecmoTps Ha 9T0, 60IPIIMHCTBO KHUT U KYPCOB B OM3HeC-IIKOAX,
00yJaoIMX HaBbIKaM YOeXeHMs, O CUX IIOp YAEIAI0T MHOTO BHUMAHIA
MaHUIYAATUBHBIM TaKTUKaM. IIpenosaBarenn 1 aBTOpbl KHUT POJIO/IKAIOT
BOCIIPMHMMATD B/IMSIHME KaK HEUYTO, YTO BBI «JeJlaeTe» B OTHOLIEHUU IPYTUX,
9TOOBI OTYYUTD YTO-TO /1A ce6s1. OHM KOHIIEHTPUPYIOTCA Ha CUIOMUHY THBIX
nobeyax, a He Ha JJOITOCPOYHBIX ITOCIEACTBUSIX.

MbI HasbpIBaeM TaKYIO YCTApPEBLIYIO CTPATETVIO 0eCC8A3HbIM BIVISTHUEM.
STa 6/1M30pyKasi CTpaTerys MOPoil IO3BOJISIET JOCTUYb MOMEHTAIBHOTO BbI-
UTPBIIIA, OTHAKO B UTOTE BbI TepseTe CBA3M 1 penyTranuio. Kpome Toro, ona
He IaeT BaM BO3MO)XHOCTY CO3/laBaTh KPeIKye CBsI3Y, CIIOCOOHBIE K Cepbe3HOII
TpaHcdopManuy, KOTOpble MOI/IN OBl 3HAYUTEIHHO YIYUIIUTD BAIly Kapbepy

U XKN3HDb.
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YToOBI BIMATD Ha JIIOfIEN C I1e/TbI0 MISMEHUTH CBOe OypyIee, HEOOXORUMO
HepeiTy 0T 6eCCBA3HOTO BIMSHUIO K c8513aHHomy. COBEPIINB 9TOT MIEPEXOf,
BBI 32/I0)KVITE OCHOBY /IS CMJIBHOTO U YCTOYMBOTO BIMsIHYA. BpI cTaHeTe TeM
4e/I0BEKOM, 32 KOTOPBIM OXOTHO HOC/IEAYIOT APYTHe. DT TIOAM He IPOCTO CO-
I/IaCSITCS Bac oaepkaTb. OHY OYAYT CTOSTD B TOJIIIE BAIUMX IIPUBEP)KEHI[EB
Y B MUHYTY OIIACHOCTY IIPUKPBIBATH THUIBL.

B 3T0JI KHUTe MBI BBIfIe/IsieM 9/IeMEHTBI CBSI3aHHOTO BIIMSHMA, A 3aTeM
co3/jaeM Ha X OCHOBE IIPOCTYIO MOJIe/b 13 YeThIPeX IIAaroB, II03BOISIONIYIO
K)X/JOMY JOCTIYb HEBEPOSITHOTO yCIleXa 3a CYeT YCUIEHNUs CBOETO BIIVISTHISL.
M5l y>ke TIOMOI/IM ThICAYaM JTIOfieil OCBOUTD 3TU LIArK, ¥ 61arofaps SToMy
Y HUX IOSIBU/IUCDH CUJIBL, YTOOBI CIIACTH CBOJT OM3HEC, YBEIMYUTD IPOAAXIL,
JOCTUYb BBICOKMX MPOQeECCHOHANBHBIX IIe/Iell U IePeBeCT CBOU JIMYHbIE
CBsI3Y Ha KaueCTBEHHO HOBBII YPOBEHb.

OpnHaKo KHUra PacCKasbplBaeT He TOMBKO O HAIIEM JIMYHOM OIIbITe. MBI
IPOMHTEPBBIOVNPOBa/N 60jIee COTHM BIAVMSTENbHBIX JIIOfiell, MCIIOIb3YIOMINX
OIVICAHHBbIe HaMM IIIATM B CBOEJ MOBCeJHEeBHOM M3HU. OHM IPUMEHSIOT
CUITY CBOETO YOEXIeHNS /Il U3SMEHEHNUS MUPA, BO3ITIABJISIIOT MEKIYHAPOJ-
Hble KOPIIOPALVH, TPYUB/IEKAI0T MUUIMOHBI JO/ITAPOB Ha 6/IarOTBOPUTE/IbHbIE
IIPOEKTBI, IOMOTAIOT JIeTSAM C OHKOJIOTMYECKUMM 3a00/IeBaHVAMMI U pabOTaIo0T
HaJ| pobieMaMu CrlaceHMst Hallell ITaHeThl. MBI CUMTaeM, YTO OHM ONNIie-
TBOPSIOT CO0O0IT yCIeX, a UX VICTOPUNU MOATBEPK/JAIOT HEBEPOSTHYIO CUTY
CBSI3aHHOTO B/IMSHUS.

XoTenoch 6bl, YTOOBI, YUNTAS ITU UCTOPYUM, BBl IOMHIIN: HEBAKHO, KTO
BBI Ceif4ac 11 Ha KAaKOM >KVMI3HEHHOM 9Talle HaXOANUTeCh. Bbl 06s13aTe/IbHO CMO-
JKeTe CHeaTh TO, YTO YAA/IOCh STUM JIIOAAM. B cylmHOCTH, Mpest 9TOl KHUTH
TAKOBa: KAXOvlli cnocobeH 0KA3bl6aMb NOZUMUBHOE BUSHUE HA 0pYeUX He-
3aBJCHMO OT OIIBITA, CTATYCA, BO3PACTA, YPOBHS 0XO/a UM CTEIIEHN CBOETO
Bo3zeiicTBUA. JII0M, C KOTOPBIMI MbI O0IIA/ICh, M3HAYATIBHO He 06/mafann
MOII[HBIMY CBSI3SIMM, OJfHAKO 3HAJIN, KaK MX CO3/]aTh, @ 3aT€M YKPEIIUTh U pac-
mWypuTh. VIX MCTOPUM MTOKA3BIBAIOT, YTO He CTOUT YCTAHABIMBATh IPAHMUIIBI
st cBoero BimsiHusl. OCBOMB IIary, ONMCAHHbIE B KHUTE, BbI CMOXKETE I10-

B/IMATH Ha TIOOBIX, IaXKe BCEMOTYIIVX JIIOEN.
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Beenerune

3mech BbI He HallleTe COBETOB, KaK JOCTUYD LiejIell 3a cueT oOMaHa, Ma-
HUITyIMPOBaHMA JIIObMI VN UJA 110 X ronoBaM. Bmecto aToro xuura Ha-
YUUT, KaK CTaTh IMEHHO TaKVM BJIVATEIbHBIM Y€TIOBEKOM, KaK/M ObI BbI CaMI
xoTe/u OBITH U KaKuM OBl Bac XOTe/IM BUETh OKpy>Katoiiue. [ToMHuTe: 4eM
Kpelye CBA3M, KOTOpble Bbl BbICTpaMBaeTe, TeM Jy4dlle pesynbrar. J xorga
BBI IIOCTPONTE B3aVMOOTHOLIEHNA HA IPUHINIIE «OTAABATh, 4 HE ITOIy4aTh»
VJIV Ha CO3UJIAaHMM LIEHHOCTe], a He Ha X II0JICKe, Bbl [IOPa3UTech TOi oThaue,
KOTOpYIO moymyuure. V ec/iu Bbl BeICTBUTE/IBHO Oy TUTE HOTPEOHOCTD OT/ia-
BaTb U 3aJlyMaeTech O TOM, KaK IIPaBM/IbHO OCYIIEeCTB/IATh 0OMeH IIeHHOCTAMU
C OKPY>KaIIVMM, TO Bbl IIOTYYUTE HEBEPOATHO BBICOKYIO OT[ady OT CBOMX
VHBECTUIIMI B OTHOILLIEHWS.

[IpyMeH:AA B TOBCEIHEBHO )KM3HY HaBbIKM, IOYEPIIHYThIE U3 3TOI KHI-
', BBl HAYYUTECh BCEMY, YTO 3HAIOT HACTOAIME MacTepa BAuAHKA. CBA3aHHOE
BIMsIHME o0ecIiednBaeT BBICOKYIO OT/auy, IpUdeM Ha MHOTME TObI BIlepef,.
OHO 03BO/IAAET IPUYMHOXXATh Pe3y/IbTAThL, a 3HAYUT, BefleT K HEBEPOATHOMY
ycnexy. [leno 3a Bamn.
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PA3AEN 1

[Tpobrnema:
NnoYeMy BaM He yaeTCH
BNIATb HA JIHOOEN

Bbl MOXKeTE N0Nb30BaTLCH PasNYHbIMN MaHUMYASLMSMA, YTOObI MOObLICTPEE CKIO-
HUTb NtOAEeN Ha CBOKD CTOPOHY, OAHAKO BECCBA3HOE BUSIHUE HE MO3BOUT AO-
OUTLCS OT HUX MPUBEPXXEHHOCTU, HEOOXOANMOW AN AOCTVIKEHWUS BbICOKMX LIENEN.
MNoyemy? OrpaHnyre cebsl COGCTBEHHOM peasnibHOCTbIO, Bbl HE MOXKETE MOMacTb
B peanbHOCTb ApYroro YyenoBekKa — a IMEHHO 3T0 TpebyeTcs Ans ahdheKTUBHOroO
ybexxaeHnsi. B nepBom pasgene onvcaHbl PUCKK 1 YeTbIpe NOBYLLKM, 3aCTaBMsAO-
Lme Bac 3aHMMaTbCst 6ECCBA3HBbIM BVSIHMEM. A 3aTEM Mbl PACKPOEM BaM CEKPET,
Kak CTaTb BANATENbHbIM YETOBEKOM, U PACCKaXKEM O YETbIPEX Llarax B CTOPOHY
CBSA3aHHOMO BAVSIHAS.
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OnacHOCTb 6ecCcBA3HOCTHU

Bbl He MOXeTe OOHOBPEMEHHO N MPOTUBOCTOATL JTIOOAM,
M BIVATb Ha HAX.

IxoH Hokc, «OcHoBe! yerexas

OBOJVJIOCH /U BaM YO©XX/JaTh JTIOfieil CAeIaTh YTO-TO J/I X COOCTBEHHO-
ro 6y1ara vy 671ara ux ceMeit, JIMYHO /IS Bac, /It IPOEKTHOI KOMaH/[bI
VIV KOMIIAHWUM, WIN JJaKe JI/IsI BCerO MMpa. .. M IOTepIeTh Gpracko?

HasepHska y Bac 6bUmu Xopore HamepeHys. Bel pacrionaramm dakra-
MM, YOeUTeIbHO HOKa3bIBAOIMMI Bally IPaBoTy. MoXeT ObITb, BBI Iake
YCTaHOBWJIV >KE€CTKIEe CPOKY JU/IsI OTBETA, IIOCY/IV/IV Harpajy VU IPUTPO3UIN
HaKa3aHUeM.

Bel cienanm Bce, 4TO MOIVIN, OFHAKO JIETIO TAK Y He CABMHYIOCH C MEPTBOI
TOYKM.

910 nevanpHO. Ho emre xyxe, Korjja mogo6Has cCUTyaluss MHOTOKPATHO
HOBTOPSIETCA. A Bellb IMEHHO 9TO IIOCTOSIHHO IPOMCXOANUT C MU/UIMOHAMU
TOJIKOBBIX, 3a00T/IMBBIX VI TBOPYECKMX JIIOJIE], TAaKMX Ke, Kak BbL. [lake korga
OHM [IPaBBI — Y HUX €CTh TPEKPACHBIE U/IeN, BJIOXHOBJISIONIE Lie/IN VIV CaMble
no6Opble HAMEpeHMs, — OHU He MOTYT JOOUTHCS CBOETO.

Ecnmu aT0 MeHemKepsl, UM He yhaeTcs yBIedb CBOV KOMaHAbL. Eciy onn
3aHMMAIOTCS IIPOJAXKaMU, M He Be3eT C 3aK/II0YeHVeM KPYITHBIX KOHTPAKTOB.
Jla>xe KOTZa Jeo KacaeTcs NIMYHBIX OTHOIICHWIT, OHM He B CUIaX yOeIuThb

B IIPAaBUJIbHOCTY CBOMX MBIC/IEN MY>Kell, )KeH WM [ieTell. VIMes mo-HacrosmeMy
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MpobnemMa: no4emMy Bam He yaaeTcst BIMATb Ha Ntoaen

PEBOJIIOLVIOHHBIE UJIeN, CIIOCOOHBIe CAe/aTh HAalll MUp JIy4llle, OHY He MOTYT
3aCTaBUTb IPYTUX CIyHIATh ce6s. DTa KHUTA KaK pa3 [JIA TaKUX JTIOfeil.

Ecnu BbI OfiMH 13 HUX, TO 3HAITE: VICIIO/Ib3yeMble BaMU METO/IbI BIVSAHIA
He feiicTBy0T. HUKOTO He BIOXHOB/ISET Balle BUIEHVE, Ml HUKTO He YKeaeT
00pOTHCs 3a HOCTIKEHMe BalMX Lefeit. [IprunHa npocta — 60mbuuHCcmeo
700eil He MOMUBUPOBAHDL 0elamb Mo, He20 8bl om Hux xomume. OHU He CYU-
TAIOT Bally MPOOIEMbl CPOYHBIMI, 3aHSATHI CBOMMHU COOCTBEHHBIMU Jle/IaMI
WIN Y HUX €CTh KaKye-TO TaliHble IPUYMHBI OTBEPraTh Baum uaen. UToont
CJIOMUTDb COIPOTHUBJIEHIE, BaM HEOOXOMMO CO3[]aTh MOIIHbIE CBS3Y, TOT/A
IO CAMU 3aXOTAT fIe/IaTh TO, YTO BBl IM PEeKOMEH/JIyeTe.

OpHako BBl He UieTe 110 3TOMY ITyTH, IOTOMY YTO pacCy>KjjaeTe Clefy-

I0IUM 06pa3oM:

«Kak 3acTaBUTh MOEro Ha4ajAbHUKA. ..»
«Kak 3acTaBUTb KOJIJIET. .. »

«Kak 3acTaBUTbH K/IMEHTA. . .»

«Kak 3acTaBuTh MmaprHepa...»

«Kaxk 3acTaBuTh meTeil...»

«Kak 3acTaBUTD 4eoBeKa, IPOBOJSIIETO CO MHOI coOecefloBaHue. .. »

Bce aT0 — mpumeps! 6eccBsI3HOTO BIMAHUA. VI HU OfMH U3 HUX He IIpU-
BOJIMT K YCIIEXY.

Ha nepBslit B3I/ paboTa 110 YCTAaHOB/IEHUIO CBA3EV Ka>KeTCs JIMII-
Hell ¥ HYYeM He OIPaBIAaHHOI. BaM HYXXHO IOTYyYNUTb TO, Yero BBl XOTHTE.
Ha KoHy CTOMT C/IMIIIKOM MHOTO. BBI ymMerno onjeHuBaeTe CuTyaumo 1 BULUTE
Ipo67eMbl, TpeOyolye peleHNs, WIN OMOKY, HY>K/JaloIyecs B MCIIpaBie-
Hun. Bo3aMo>xHO, Ballla KOMaH/ia IPMHUMAET He CaMoe IIPaBUIbHOE pelleHye
VI BaM Ka)KeTCsl, YTO HadyaTbHUK JOJDKEH BO MMs 0011ero 6/1ara yBenm4nThb
OI0MKeT MPOoeKTa. A MOXKeT ObITh, Ballla JOUb BCTPEYAETCS C HEMOAXOMSINM
9e/I0BEKOM, a CYIPYT W/IV CYIPyTa IOCTOSTHHO BBIXOAAT 32 PAMKM CEMEITHOTO
OromKera.

OpHaKo e/ Bbl ypaBHUBAETe MOHATIS «B/IVSITh» U «3aCTABIIATH JIIOfIEl

A€nIaTb TO, 4YTO A XO041Y», TO, I10 CYTH, CHUMCAerme CTCIICHDb CBOECTO BIVIAHNA. Bor
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1. OnacHocTb 6eccBA3HOCTU

paccMarpuBaeTe 4e/I0BeKa, Ha KOTOPOTO MbITAETECH TOB/IMATH, KaK I[e/b UK
00'beKT, KOTOPBI/ HY>KHO TSHYTb MIU TOJIKATh. BBl He C/IBIIINTE COOOIIEHNMI],
KOTOpBI€ TIOCBUIAIOT BaM Apyrue moan. A oHr 11bo cpa3y OCO3HAIOT Ballle
OTHOLIIEHNE K HUM, MO0 BO3MYIIAIOTCS MO3)Ke, KOTZIa BbI HAYMHAETe, 00pas-
HO TOBOPsI, BBIKPYYMBATh UM PYK. BecCBsA3HOMY BIMSHMUIO YyYaT BO MHOTUX
Ou3Hec-IIKOMaX. ITO — KOHEK MHOXeCTBa 3KcrepToB. Ho ecitu BbI mocTaBmmm
nepern co601t 6onblNe e M HYXX/JaeTeCh B JOITOCPOYHOI OJfIep>KKe, bec-
CBsI3HOE BIIMSIHIIE — BEPHBIN Iy Th K Heyfade.

Jly1s1 HauasTa Mbl XOTUM PaccKas3aTh ofHY nctopuio. Ho mpegynpexgaem —
CIieTTaHHbIe U3 Hee BBIBOJIBI CIIOCOOHDI BAC YVBUTb.

CKoTT paboTan MeHe[KepOM B KPYIIHOI MEX/YHAPOIHOM MeRULIMHCKOI
koMmanuu. OFHaXBL Y HETO BO/DKHA OblIa COCTOATHCS BaXkKHAsl BCTpeda
BHe oduca. Y CKoTTa ObIIM TeCHBbIe Ie/IOBbIe CBA3M ¢ MapKycoM, BULie-IIpe-
31JIeHTOM KOMITaHMY, KypUPOBaBILIUM €T0 IofpasfeneHne. MapKyc BbICOKO
LeHU MHTeNIeKT CKOTTa, eTo [e/lOoBYI0 XBaTKy 1 MpAMOTY. OH CUMTal ero
4e/I0BEKOM, KOTOPBIiI CIIOCOOEH CKa3aTb IIPaBJY, Aake eC/IU 9TO PUCKOBAHHO.
B xXope BcTpeuy BO3HMK BOIIPOC, CBA3AHHBII ¢ HAJIMOM HOBBIX COTPY/JHIKOB.
Mapkyc 6BICTPO 03BYYIII IPUHATOE [I0 HEMY PelleHe U IOIPOCUT YIaCTHHU-
KOB IlepeliTu K cnepytomeit reMe. CKoTT nnpepsai ero: «Ilogoxanre! Mosxxet
ObITb, BepHEeMCsI K 9TOMY pelieHn0? OHO CII0COOHO MpuUBeCTU K Hebmaro-
HPUATHBIM OCTeACTBUAM». «HeT, He 6yeM ocTaHaBIMBATbhCA, — OTBETUI
MapKkyc, — MbI JOJIKHBI IBUTAThCSA JJa/Iblie».

CkoTT 3Has, 4To Mapkyc gomycTtun ommnbky. PacrpeneneHne HOBbIX
COTPYIHMKOB IIO ITOJpasfie/IeHNAM MOIJIO OKa3aTh OTPOMHOE B/IMAHME Ha pe-
3y/IbTaThl pabOThI KOMaH/BI Mapkyca. DTOT BOIIPOC TpeboBa 00CYX/eHU
BCEX HIOAHCOB ¥ BO3MOXKHBIX KoMIpoMuccoB. Ilepen Bcrpeueit CkorT ¢ Map-
KyCOM 00CY>K1a/I/ HOBble MHTepeCHbIe IIPOEKTHI, ¥ IPUHATOE pelleHNe MOITIO
3HAUUTENbHO YCIOKHUTD JanbHeinyoo pabory komauasl Ckorra. CKOTT
HOCTapaJICcsA aKKYpaTHO IOfOMpaTh cnoBa. «MapKyc, — CKasal OH MATKO,
C YBaO)XEHMEM, — JjaBall IOTOBOPUM O BelljaX, KOTOPble, KAK MHE KaXKeT-

cA, 6YI[YT VMHTEPECHDI BCEM NPUCYTCTBYIOIMM ) Ba>XHbI /11 OpraHN3annm

B 1enoM». Ho Mapkyc TBeppio otBeTum: «CKOTT, A yKe IPUHAN pelleHue».
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CKOTT OBUI CMYILEH, OffHAKO 3HaJI, YTO OH IpaB. OH He NBITA/ICA Pa3-
Bsi3aTb KOHQIMUKT 1y 3apaborarb cebe ouku. OH IUIIb CTPEeMUICS He I10-
3BONIUTh MapKycy IpMHATD pelleHMe, CIOCOOHOE TIOBPEUTD er0 KOMaHIe.
Bce ocranpHble yyacTHUKM coOpaHys Momdanu, 1 CKOTT Bepuit, 4To Mapkyc
OLIEHUT €r0 UCKPeHHOCTD. IToaTOMY OH cKasan: «f aTo MoHMMa0, HO AyMalo,
4TO HaM ObUIO ObI MOJIE3HO...» MapKyc pesko mpepsai ero: «JocmamouHo.
IBuraemcs panpure. Crepytommit Borpoc...» Ckort ocronbenen. O no-
YYBCTBOBAJ CeOs1 IMIIHUM ¥ OOVDIKEHHBIM, Belb OH TO/IBKO IIBITAJICA CJie-
JIaTh TO, YTO HAJIO, ¥ €70 COMHEHNA He IYCTAKU, OHYM OCHOBAHbI HA 3HAHMAX
U OIBbITe. B CMATEHNN OH OTKMHYJICA Hasaf U CKpeCTWI PykM Ha Tpyau. Ero
Pa303/1MUI aBTOPUTAPHBIN CTUNIb MapKyca, IpUHABIIETO HENMPOJyMaHHOE
pelleHNe 0 CJIOKHOMY BOIIPOCY U Pe3KO 000pBaBLIETO ero Ha IOIyCIOBe.

CKOTT He cTasn 60bllle BbICKa3bIBAThC I10 9TOMY IIOBOAY, OJHAKO OCTaJICA

HENOBOJIEH U pEeLINI II03HEE 06CY,1H/ITI) CUTyaluio C MapKYCOM.

Takast cuTyanys HempusATHa caMma 1o cebe ¥ MOXKeT MMeTb MacCy Hera-
TUBHBIX TOCTIeAcTBUIL. [To06HbIe pasHOIIACK CHOCOOHBI PACKOIOTh KOMAaH-
1y eNVHOMBILIJIEHHMKOB VIV JJa)Ke 3aCTaBUTh XOPOIIMX PabOTHMKOB BpoOfe
Ckotra 3aymarbcs 06 yBonpHeHuu. Ho BOT 4TO BayKHO.

Kro nosen ce6s HenpaBuibHO? Mapkyc? Hert, CKOTT.

= MepTBble 30HbI B HALLEM MO3ry

IToyeMy MbI CK/IOHHBI CYUTATh HelIpaBbIM CKOTTa, paliiOHa/IbHO MBICIALLETO
U 3aCTY’KMBAIOIIETO YBa)KEHNA MeHeKepa, IbITAIOLIErocs CJie/laTh BIIOTHE
JIOTVIYHOE 3aMeYaHVe B TOT MOMEHT, KOIJIa Hadya/IbHUK TPy0o IpephIBaeT ero
peun?

Jeno B ToMm, uto CKOTT JoIycKaeT omacHyw ommnoky. OH MCHonb3yer
OeccBsi3HOe BIMAHUE — «KaK g MOTY 3aCTaBUTh Mapkyca cenaTp TO, 4TO
g X04y?». OH IOHOCTBIO KOHIIEHTPUPYETCs Ha COOCTBEHHON TOYKe 3peHMs
U B pe3y/ibTaTe He MOXKET YCTAaHOBUTb KOHTAKT ¢ MapKycoM. A 3TO 03HavaerT,

YTO OH JJ€JICTBYET B IPAHNIIAX MEPTBOVI 30HBL.
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1. OnacHocTb 6eccBA3HOCTU

YTOOBI TOHATH, YTO MBI MIMEEM B BUAY, IIpeicTaBbTe cebe, YTO BHI efieTe
Ha MallliHe [0 1occe. Bel BuaNTe BCe MpoMCXopsiee BOKPYT Yepes 1060Boe
CTeKJ10, OOKOBbIE OKHA I 3epKasIo 3afiHero Bupia. Jlopora cBo6oHa, ¥ BbI Ha-
YJHAeTe CIOKOJHO IepecTpalBaThCA Ha COCEJHIO MONIOCY. B cnemyrommit
MOMEHT BbI C/IBIIINTE CKPEXXEeT MeTajjla X 3aMMpaeTe OT y>Kaca, IOTOMY YTO
MIOHMMaeTe, YTO 3aJje/IY €XaBILEeTo 1103ajM MOTOLIMK/INCTA. BaM KaxkeTcs, 4TO
oH cBaymicsa ¢ Heb6a. Ho Ha camoM pere oH ObIT TaM Bce BpeMs. Bvl mpocTo
He BUJIEIN €T0, TAK KaK He IPOBEPU/IN MEPTBYIO 30HY.

Kakum o6paszom aTo cBsizaHO ¢ BnusHMeM? MepTBble 30HBI BO3HUKAIOT
B MO3T'y HE TOJIKO KOI7Ia Pe4b 3aXO/IUT O BOXKIECHIN, HO U B YBA3KE C 8/IUSHUEM.
1 xorpa BBl OC/IETIEHBI COOCTBEHHOJ TOUKOI 3pEeHMS, CUTYalUA OKA3bIBAeTCA
He MeHee OIIaCHOI, 4YeM IIPUBEEHHBIN C/Ty4dail Ha JOpoTe.

I[TpaxTukys 6eccBsA3HOe BMsIHIE, Ye/IOBEK OKAa3bIBAETCS 3alIEPTHIM B Ipa-
HIILIAX TOTO, YTO MBI Ha3blBaeM «MoOe M Onm3Koe». Bbl ueTko BuanTe (HakThl,
3HaeTe HaMepeHV U MoXKeTe CPOpMyIMpoBaTh c60t0 nmo3niyio. OgHaKo i
YCTaHOBJIEHVS CBSI3M C JIIOJIbMM, Ha KOTOPBIX BbI IIBITA€TECh B/IVATD, HEOOXOIMMO
o01IieH1Ie Ha OCHOBE JPYTOJ ITO3NLIMY, KOTOPYIO MBI Ha30BEM «4y>KOe ¥ Jajie-
Koe». BaM Hy»)KHO He MeHee YeTKO IIOHVMMATh UX ITO3VLIMIO, (PaKThI ¥ HAMEPEHU.
Bbl He MOXXeTe JOTAHYThHCA [0 /ofel, ecy He BuanTe ux. C Baleil TOYKM 3pe-
HYVISI OHM HEBUVMMBI (II0ZT0OHO MOTOLMK/IMCTY Ha Tpacce). A Telepb BepHEMCs
K CKOTTY. V13-3a KOHI]eHTpauuy Ha COOCTBEHHOM COOOIIeHNI OH HaYa/l CTPOUTh
KOMMYHMKAIIVIO 13 TTO3UIUN «MOe M Om3Koe». B pe3yibTaTe ero MOST Iomnat

B MEPTBYIO 30HY, KOT/Ia pedb 3a11a o MapKyce, — ¥ 9TO IPMBETIO K IIpo6ieMaM.

Pasymeercs, CKoTT 1 MapKyc NOroBOpW/IN IOCTIe COBELIAHNSA, OFHAKO JIETI0
IPUHSIO COBEPLICHHO HEOXXUJaHHBIL 060poT. CKOTT Hafies/ICA Ha U3BUHe-
HUSA, HO BMECTO 3TOro MapKyc 3aKpbUI iBepb, CKBO3b 3yObI cKasan CKOTTY
«CaMChb», IOCTIe Yero 6yKBaTbHO HAKMHYJICA Ha HeTo. « Thl IpOMTHOpUpPOBa
BCE CUTHAJIbI, KOTOpbIe 5 Tebe MOChIIal, — CKasan oH. — ThI 3Haelb, YTO
g YBa)kalo TBOe MHeHMe. Thl 3Haellb, YTO A He CKIOHEH IPephIBaTh /MIOfeil
Ha nonycnose. Thl 3Haelllb, YTO A He NPUHMMAI0 CKOPONA/JIUTENbHBIX U He-

O6HYMaHHbIX peHIeHI/IﬁI. Tak II09€MY K€ Thl HE IIOHAJI, 9YTO B MOUX I[ef/‘ICTBI/IFIX

6bl1a CBOS JIOTUKA»
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Kak oxasanocsn, BpIclIee PyKOBOACTBO KOMIAHNM IITTAHUPOBATIO pe-
OpraHmu3aIuio, KOTopas MOIa 3aTPOHYThb Kojner CKOTTa M MX KOMaHbL.
OxkoHuaTeNnbHOE pellieHNe ellje He ObIIO NPUHSATO, I PYKOBOJCTBY HY>KHO
ObIIO COXpaHATb KOHQUAEHIMANbHOCTb. MapKyc 3Hal, YTO 00CyXXIeHne
BOIIPOCA O HaliMe HOBBIX COTPYJHUKOB MOTJIO CO3/IaTh J/Isl HETO 3TUYECKYIO
npo6jemMy, IOTOMY YTO €My IPUILIOCH ObI TOBOPUTH HETIPABLY.

«Korpga Tbl pemnt HaJjaBUTh, 5 3abecriokonIcsa, — ckazan Mapkyc. —
Ho s 3Ha10, 4TO 0OBIYHO THI Beflellb ceOs MMEHHO TaK, U [[eHI0 3T0. MeHs
pasovyapoBao APyroe — TO, KaK Thl 3aMKHY/ICS M BBIK/TIOUMIICS U3 OOILeHNMs
CO MHOI. ITO IIOCTYIIOK HE3PENION TMIHOCTI».

Tpu Mecs1a cycts, Bo BpeMA cnepytomeit arrectanuy CKOTTa, IOMUMO
y>Ke IIPUBBIYHBIX BBICOKMX OLIeHOK U ITIOXBaJI BIIEpBble IIPO3BYYa/Iy CJIOBA KPU-

tuku: «ITopoit, Korza ieyia MRy T He TaK, KaK X0Teloch 661 CKOTTY, OH CK/IOHEH

BecTH ce0s1 KaK Kalpu3HbIil pebeHOK.

CKOTT JOIYCTWII CYLIIeCTBEHHYIO OLIMOKY, IOTOMY YTO B XOfie COOpaHms
IPOUTHOPMPOBAJ HeBepbabHOE COOOIIIeHNe, KOTOPOe OChIIaI eMy Mapkyc.
OH 6bIT HACTONBKO YBEpeH B CBOE IPAaBOTE, YTO €ro 6eCIIOKOM/IO TOTbKO
OIJHO — KaK OCTaHOBUTb Mapkyca. CKOTT He CTaJI pasMBbILIATD, ToueMy Map-
KyC BefieT cebs1 Hof00HbIM 00pa3oM. B pesynbraTe OH OCTaBIUII IIOK YTPO3Y
VHHOBAIVIOHHBII IPOEKT, KOTOPBIl OHM ¢ MapKycoM paspabaTbiBanmu s
CBOEJ KOMaH/[bI, ¥ ICTIOPTIJI XOPOIL/€ B3aVIMOOTHOIIEHNA.

Takne omMOKM BCTpeYaIOTCs JOBOTBHO YacTO. B CyIHOCTI, 3TO C/TydaeT-
CA TIOYTU BCETJja, KOIZIa BbI IIOXONTE K CUTYalAM C TOUYKYU 3PEHUA «MOETo
¥ 6/IM3KOoro». Brl yryckaeTe HEYTO BaXKHOE, ¥ 9TO MEIIaeT BaM BO3Je/ICTBO-
BaTh Ha Apyrux. Hy>kHO OTMETUTD ellle O[jMH CYLeCTBEHHBII MOMEHT: CKOpee
BCETO, BBI IOITYCTUTE 3Ty OMINOKY, MMest caMmble ToOpble HaMepenusa. O6paTnte
BHUMaHMe, CKOTT omOCs He IIOTOMY, YTO IIpec/efjoBal COOCTBEHHbIE MHTe-
pechl WK He 0Opaliia BHUMAHNUA Ha TO, YTO OY/eT TYYIINM Pe3yIbTaToM /I
ero KoMaHpbl. B cymuocTy, eMy noTpe60Banoch IposiBUTh CMEIOCTD, YTOOBI
IIPOJO/DKATh MPOTUBOCTOSAHME ¢ MapkycoM. OHAKO OH CAeNas 3T0, IOTOMY

4TO 3Ha/I — OH IIpaB.
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1. OnacHocTb 6eccBA3HOCTU

B sToM u ecTp rmaBHas 6efa: [oOpble HAMepPEHUs MOPOIl 3aCTAB/IAIOT
XOPOIINX JIIofiell BeCT! ce0s HelpaBUIbHO. B CyIIHOCTH, OHM paclIMpsIOT
TpaHMIIbI HAIlleVl MEPTBOV 30HBI. VICIIBIThIBask HEOOXOAVIMOCTD C/ie/IaTh 4TO-
TO, BbI MOYKETe JIETKO OTKa3aTbCsl OT COMHEHUI U IPOUTHOPUPOBATD TO, YTO
IBITAIOTCSA TOHECTH JI0 Bac ipyrue. XyxKe TOro, Bepa B COOCTBEHHYIO IIPaBOTY
MOXXeT HOOYAUTD BaC XUTPUTh, MAHUITY/IMPOBATh M IIOTb30BATHCS PA3HBIMU
YIOBKaMM J/IsI ROCTVDKEHUA CUIOMMHYTHOTO 9 deKTa.

Ectp u euje ogHa npobneMa — fo6pble HaMepeHMs YaCTO IPUBOJAT
K VHTEJIIEKTYa/IbHOM M SMOLMOHA/IbHOI /IeHN. MBI cuuTaeM, 4YTO IPaBhl,
¥ II03TOMY He HaXOAMM BPEMEHH J/Isl TOTO, YTOObI IOHATD, II0YEMY ApYTue
JIIOAY BEAYT ce0s1 TeM M MHBIM 00pa3oM. MBI yBepeHBI B TOM, YTO XKelaeM
uM 671ara, 1 I03TOMY HauMHaeM CJIeTIo BEPUTb CBOMM HOOPBIM HaMepeHMM.
MbI y6exxiaeM cebst B TOM, 4YTO HaM He HY>KHO YYUTbCS y APYTUX WV TIPK-
CITyIIMBaTbCA K HUM. Ham KkakeTcs, 4TO BCe Apyrue BapMaHTh JeICTBUIL He-
Ba>KHBI, [IOTOMY YTO Halll IVIaH — €VHCTBEHHO BEePHBIIN 1 ay4mmii. VI B utore
MBI [103BOJIsIeM cebe ObITh Hepa3bOPUMBBIMU B CPECTBAX [JIsI HOCTVDKEHNS
671ara, KAaKMM MBI €ro BUAUM. VI mouTy Bcerma ommoaeMcs.

A 4TO, eC/IM MBI BCE XK€ npasvi? ITO COBEPIIEHO HeBa>KHO. Mbl BCce paBHO
OKa3bIBaeMCsI B IIpourpaiiie. [leo B TOM, 4TO [jasKe e/ Mbl XOTUM O71ara ijis
IPYTUX JIIOJieil, OHM He NPUMYT ero HacuabHO. OHM XOTAT OBITH PaBHBIMU
C HaMJ, COBMECTHO paboTaTh 11 OBITh OLleHEeHHBIMY 110 3acinyraM. OHu He Xe-
JIAIOT, 9YTOOBI KTO-TO IepecTymnan yepe3 HuX. Eciu Mbl mo3BonumM cebe 310,
BEpPOATHO, CMOXKEM IIOJIyYUTDb TO, YTO HAM HY>KHO, OHAKO JIO[[U1 OCTAaHYTCS
HEIOBOIbHBIMM CITyIVBILVMCA, [ €Il Vi IOBEHAI0T 00 3TOM OKPY>KAIOIVIM.
Ham gacTo pacckaspiBaloT, KaK MEHAETCsA YPOBEHb HaIIPS)KEHHOCTH, KOT/a
cobeceHMK B XOJje pasroBopa MepeKIIYaeTcss ¢ BHUMATEIbHOTO CYIIaHWs
Ha nputBopHoe. CHavasia IO/ HAYMHAIOT YyBCTBOBATD ce0s He B CBOET Ta-
peiKe, a 3aTeM, KaK TOIbKO KOPBICTh coOeceHIKa CTAHOBUTCST OYeBU/JHOIA,
3aHMMAIOT 060poHNTeNbHYIO0 nosumyio. («IIpuser, [I)o0, Kak 31OPOBO MO06-
IIAThCsI ¢ TOOOIT Yepe3 CTOMBKO /1eT. BOT Ol OT/IMYHBIE BpeMeHa, IpaBial
Crrymait, 1 3aMeTII, 4TO y Tebs XOPOIIO UAYT Jie/a, U KaK pas AyMa O TOM,

4TOOBI yCTPOUTHCSA K BaM Ha paboTy...»)
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Jla>ke ecyt BBl He CTO/Ib IIPAMOJIVHEHBL, IOV 3TO IOYYBCTBYIOT: «AX,
BOT OHO 4TO — TBI IIepellle/l OT pa3roBopa 0060 MHe K pasroBopy o cebe.
A Teneppb Tbl, HABE€PHOE, MOIbITAEIbCA 3aCTABUTh MEHA ClIe/IaTh YTO-TO, €TI0
A fenaTh He X04y». OKPy>KaoLuM KpailHe HEIIPUATHO CO3HABaTh, YTO B Ba-
1IeEM MJp€ OHM UTPAIOT pOJIb peKBU3NTA. VI BOT 3[1eCh KPOETCA OCHOBHAs IIPO-
61eMa BceX MaHUMIY/IATUBHBIX TEXHUK (KOTOPbIE TaK TIOOAT peKOMEH/IOBATh
9KCIIEPTHI), OCHOBAHHBIX Ha 9KCIIEPMMEHTAaX B 00/1aCTU COLMaNbHBIX HayK.
B xope aTMX 3KCIIEPUMEHTOB IIOYTH HUKOITA HE U3MEPAITCA MOCHENCTBUA
HIpPeAINPUHATHIX AeiicTBuil. OJHAKO peabHasl XU3HD IPeNCTaBIsAeT cO00il
CIUIETE€HNE CBA3EN U PeyTaluil, paCIpOCTPaHALIeeCs NaTeKO 3a IIPeJie/ibl
IepBOHAYa/IbHOTO 0OMeHa MHQpoOpMaumeil. B neiicTBUTETbPHOCTY B3auMO-
JlelICTBIE HUKOITIA He ObIBaeT M30/IMPOBAaHHBIM. Bce, 4TO BBI [leaeTe, MOXKeET

MOB/IVATD HA BAaIllM CBA3Y (U pelyTaIuio), IpyieM Ha MHOTO JIeT BIIepef,.

= PelieHue: cmoTpuTe 3a npeenbl CBOEH MEpPTBON 30HbI

B Mupe, rije Bce HOCTOSAHHO 3aHATHI, BaM IPUXOAUTCA 60POThCA 3a BHMMAaHUE
JIIOfeTL, M HEeT HUYETO IUIOXOTO B TOM, YTO BbI BOCIIO/Ib3YeTeCh apOil TPIOKOB,
HOOY>XKIAMMX OKPY>KAIOIUX IPUCTYIIaThcA K BaM. Ho kak TolbKo OHM Ha-
YIHAIOT CTYLIATh, BBI yoKe He BIIpaBe X 0OMaHbIBaTh. EC/V OHM NOYYBCTBYIOT,
YTO BBl CKOHIIEHTPUPOBAHbI Ha COOCTBEHHOI TOYKE 3PEHV U He CIIBILINTE
TOTO, YTO BaM TOBOPAT, TO IONBITAIOTCA MaKCUMAaAbHO AMCTAHIMPOBATHCSA
ot Bac. VI B crepytomuii pas, KOraa Bbl 3aXOTUTE HaTAIUTD C HYIMU KOHTAKT,
OHJ He OTBETAT Ha Balll 3BOHOK. UTOOBI JOCTYYaTbCA 10 JIIOfil U 3apyUUThCS
VX TTOJIIeP>KKOI Ha JIINTEe/IbHBII IIePUOJ, BaM HeOOXOAMMO IepecTaTh Ha HIUX
naButh. [lepecTanbre «11pofaBaTh». [lepecTaHbTe KOHIIEHTPUPOBATHCS HA TOM,
4TO BBl XOTUTE 3aCTaBUTDb MX CAeNaTh. V] mepecTaHbTe IOBYUTD, YTOOBI X
0OMaHyTb.

BMmecTo 9TOr0 HEOOXOMMO MOB/IMATD Ha HUX TaK, YTOOBI CPOPMIUPOBATH
VCTUHHYIO U ICKPEHHIOIO CBA3b. BaM HY>KHO IIOHATD, B YeM 3aK/II0YaeTCs X
BIJIEHIIE, U IPEBPATUTD €TO B 9aCTh COGCTBEHHOTO. CIIEyeT MOTUBUPOBATH X

pa6OTaTb COBMECTHO C BaMI HaJl JOCTVMIKEHMEM Ba>KHbIX I.[C)ICI?I, a 9TO O3HA4Yae€T,
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1. OnacHocTb 6eccBA3HOCTU

49TO BaM HCO6XOI[I/IMO OKa3aTbCA B pE€AJIbHOCTU «9YIKOT'0 U JATIEKOI'O». Vimen-
HO B 9TOM 3aK/IIOYA€TCA CEKPET BbICTpalBaHNA JOITOCPOIHBIX OTHOILIEHUI

U BIIEYAT/IAOIINX JOCTVDKEHMIL. BOoT mpuMep.

JKnsenp Yenmen xotena pabotaTb TOProBbIM IIpeACTaBUTEIEM B papMareB-
TUYECKOIl OTpacin, OFHAKO I10JTy4asia OTKa3bl II0C/Ie KayKJ0ro MHTepBbIo. OHa
Hayasa CIpaliBaTh, IOYEMY el He IIpefIaraioT paboTy. V Ka>Kablil pas Ciibl-
IIaJ/Ia OVIH M TOT K€ OTBET: KOMIIAaHNM HY>KHBI JIIOMIV, MMEIOLIVE TI0 KpaliHen
Mepe JIBYyX/IETHIII OTIBIT paboThl B papMarieBTUUeCKOil OTPACTIIL.

OHa IoMBITaMaCh BBIACHUTD, I04YeMY OBYX/IETHUII ONBIT TaK BaXKeH i
paboropareneit.

VuTtepBbioepbl oTBeTH: «OINBITHBIE ¥ 00YYeHHBIE TOPrOBble IPefCTa-
BTN MUMEIOT OOJIbIIIE IIAHCOB BCTPETUTHCS C BpadyaMy, HAIIMMY OCHOBHBIMMU
kveHTamu. Heob6xoammo Bpemsi, 9T06bI pa3obparhbcst B 00CTaHOBKE, Liapsiiieit
B K/IMHYKAX, TIOHATD, KaK CTPOUTD Oecefy, Ha/lajuTh CBSA3Y C BIMUATEIbHBIMU
JMLIAMI U B ITOTe OPTAaHM30BaTh BCTpedy ¢ Bpauom». YKusenp mobnarogapuia
3a pasbsACHEHNE.

Yepes mapy fHell OHa OTIIPAaBWIACh B 3[JaHNMe KPYIIHON KIVHUKU U IO~
HsAMach Ha MuTe Ha caMblli BepXHMil 9Taxk. HadaB 0TTyza, OHa IIOCTEIIeHHO
CITyCKazlach BCe HIDKe, 3aXOAM/Ia B KaKAbLI KabyHeT 1 crnpammBana: «Mory
JIV 51 TIOTOBOPUTD C Y€TIOBEKOM, KOTOPBIi 0OBIYHO BCTPEeYaeTCsi C TOPrOBBIMM
IpefcTaBUTeNIMI papMalieBTUIecKuX KoMmanuit?» Eit vacTo oTBevanu co-
IJIaCKeM, a IHOI/Ia ee coOeceHMKaMy OKa3bIBaIICh CaMl Bpaun. B aToM cirydae
OHa roBOpIJIa CIefyloliee: «5I IPOBOXY Psifi MHTEPBbIO, YTOObI BHISICHUTD, YTO
UZET XOpOLIO, a YTO MOXKHO M3MEHUTDb C TOUKM 3PEHN:A YMy4lleHNsA Halero
cepBuCa I/ Bac».

Ha ouepenHoM cobecenoBanuu JKusenp cupocuna: «EcTb u Kakasi-To
BecKas IIPMYMHA, 10 KOTOPOIJA A He MOT'Yy CYMTAThCA JOCTOMHBIM KaHIAMATOM »
Kak Bcerzia, MeHeI>Xep OT/e/a KaJjpoB CKa3aJl, 4YTO eil He XBaTaeT OIIbITA.

Ha srto JKusenb orBetmna: «A ecnu s BaM CKaxy, 4TO CMOIJIA 11000-
IIaThCS C MHOYXKECTBOM Bpadeil 6e3 Bauux npodeccroHanbHbIX TPEHUHTOB,

TO 6YI[€T€ JIN BBI, KaK I IIpEXJe, CIUTATD, ITO A HE CMOTY pa6OTaTb B Balen

oTpaciu?»
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Menemxkep ckasan: «Pasymeercsa». Ero komnaHms 1o mnpasy ropAunach
CBOE€JI IPOrpaMMOii TPEHMHIOB, Yy Th 1M He JTy4lliell B OTPAC/IN, ¥ CYUTATIOCh,
YTO VIMEHHO 0JIarofaps eif TOproBble IPeACTaBUTE/IM IOKa3bIBAIOT BBICOKIE
Ppe3y/IbTaThl.

JKusenb nmpopomkuma: «Ha mpoinoit Heferne A BUJENAch € IeCATHIO Ba-
HMIMMU KIMeHTaMu. VIHTepecHo 1 BaM, YTO MHE Y/IalnoCh Y3HaTbh?»

«YT0?»

JKusenb npomomxuna: «Ha nporioit Heferne s BCTpeTUIACD C eCATKOM
Bpauell 13 IeCSTU pas/IMYHbIX MEAVIMHCKIX yIpesxieHuit. 5 cobpana jaHHbIe
0 TOM, YTO ¥IM HeOOXOMVIMO 1 B KaKOJI CTeNIeH) MX ITIOTPEOHOCTH YIOBIETBO-
psioTcs papMarieBTYeCKMY KoMIaHussMu. Hackonbko BaM MHTepecHa 9Ta
uHpopManya?»

Memeypxep 1O KafipaM IPUTUX U ITpousHec: «V mpu aToM BBI He pabo-
Ta/i Ha KOMIIAHMIO, Y BaC HET BUSUTHBIX KapTOYEK U BbI BCE PABHO CMOITIN
noo6uaTbes ¢ Bpadamu? Ec/u BBI eMICTBUTEIBHO 9TO CAEIA/IN, TO HUKYHA
He yxopurte. Sl TOTOB TOTYac HAHATD Bac Ha paboOTy, BaM He IOTpeOyeTCs UATH
Ha CTIefiyioliee cobeceoBaHme».

JKusens Yernmen Obu1a puHsATa Ha paboTy B Bristol-Myers Squibb, ogxy
U3 Beflylux QapMaleBTHYeCKIX KOMIIAHNIT cBoero BpeMeHn. OHa cTaa ee

JIy49IINM TOPTOBBIM IIPENCTABUTE/IEM, a IIOTOM OCHOBaAIa CO6CTB€HHYIO KOH-

CAJITUHTOBYIO OpraHM3anmio.

JKuzennb nomyunia cBoro nepsyio paboty B papMarieBTUIeCKON OTpaciy,
CIIeNaB TO, Yero He fie/laeT IIOYTH HYU OiMH KaH/V/aT, — OHa IpefcTaBuia cebe,
B YeM MOXKeT COCTOSTD IJIaBHas 3ajladya KakK /I Hee, TaK M JyIi MHTepBbloepa.
Ona BBIIIIA 32 IIpefe/bl CUCTEMBI «MOe M O1m3Koe» (1 yMHasdA, MpoOuBHAsA
U X04y 3Ty paboTy) 1 IepeMecTUIach B CUCTEMY «Uy>KOe M JaleKoe» CBOe-
ro cobecemHyKa (HaM HY>KeH 4eJIOBEK, CHOCOOHBIN JOTOBOPUTHCS O BCTpede
C BpadyaM1 U IIOHATD, 4ero oHM XoT:T). Clenas 9T0, OHA IIPUBJIEK/Ia BHYIMAaHVe
VHTEPBbIOEPa, IPEJIOXKI/IA €My CBOJI LIeHHbII OIBIT 1 B TOTE IOTyYNIa Ty
paboTy, KOTOPYIO XOTeIa.

MpbI He cunTaeM, 4YTO CBSI3aHHOE BJIMsAHME TAKOTO poja faeTcs 6e3

YCI/IJII/IIZ. HaHpOTI/IB, Mbl YTBEPIKAAEM, UTO BaM IIPULETCA TOCTATOYHO I10-

[MoynTatb ONMUcaHue, peLeH3umn U KynuTb Ha cainte MA®a



http://www.mann-ivanov-ferber.ru/books/paperbook/real_influence/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=%D0%98%D1%81%D0%BA%D1%83%D1%81%D1%81%D1%82%D0%B2%D0%BE+%D0%B2%D0%BB%D0%B8%D1%8F%D0%BD%D0%B8%D1%8F

1. OnacHocTb 6eccBA3HOCTU

TPYOUTHCS, He MeHblIe, yeM JKusenb. Bbl ZOMKHBI OTKA3aThCs OT yCTa-
HOBKI «4TO OyZeT paboTaTh Ha MEHs?» U 3a/JaThCsI BOIIPOCOM «4TO OyfeT
IIOJIe3HO I BCeX?». A 3TO O3HayaeT KOHI[EHTPALVIO Ha JOITOCPOYHBIX
[peNMyLIeCTBAX, a He Ha CMIOMUHYTHBIX I00eax.

Ec/u BbI TOTOBBI B35ITHCSI 32 9TO HEIPOCTOE €TI0, MBI IOKA)KEM BaM, Kak
UCIIONB30BATh TY XK€ TAKTHUKY, 4TO 11 JK13e/b B XOfie MHTEPBbIO, YTOOBI BIOX-
HOBUTD CBOIO KOMaH/y MU CEMbIO VIV IIPOfATh OTINYHYI0 nae. Crexys
TI0 [TPOJIOYKEHHOMY HaMU ITy TJ, BBI CMOYKeTe [IEPEeTI OT 6€CCBS3HOTO BIIVSHIS
K CBSI3aHHOMY I, TIO0OHO MHOTYMM BIIMSATENTbHBIM NI[AM, C KOTOPBIMJ MBI
OecenoBay, MUSMEHUTD CBOV OTHOLIEHMA C JIFOIbMM, [ja U CBOIO YKU3Hb.

[lasee Mbl IPOEMOHCTPMPYEM, KaK HAIIV COOECeTHMKI UCIIONb30BaIN
CBsA3aHHOE BIMAHME I JOCTVKEHMA CBOMX IieJIell — HadMHAasS OT IIOIBITKA
y6enutp Past Yapip3sa 3ammcaTh CBOIO IIOC/IENHION IIACTIHKY U 3aKaHIMBAsI
criacenneM KommaHuu Nike oT ommnbxu, KOTOpast MOI/Ia CTOUTh MUJITNO-
HBI fo/1apoB. Ho mpexx/ie Bcero Mbl XOTUM IPeRYIPEAUTD: YTOOBI CTaTh
B/IVMSITEIbHBIM JIUIIOM, BaM TPUIETCS OTKA3aThCsl OT HEKOTOPBIX BPEHBIX
HOpUBBIYEK. A 9TO O3HAYAET, YTO HEOOXOAMMO 3HATH O YEThIPEX JIOBYILIKAX,
3aJI0)KEHHDIX B Y€/I0BEYECKOI IIPUPOJIE, KOTOPbIE MEIIAIOT BAM CTATh YCIIElll-

HbIM IIPAMO cemyac.
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