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Crparerusa —
5TO BBIOOP

KOHITY 1990-X cTajI0 HOHATHO, yTo KoMmanun P&G Heobxo-

fuMa robeya Ha pbIHKe CPefICTB I10 yXo#y 3a Koxkeit. Ha Hux
(B TOM uNCTIe MBI/IO, OUNILAIOIINE VI YB/IKHAIOIIME CPEACTBA, TOCLOHBI 1 JIPY-
e CpefcTBa KOCMETNYEeCKOTO YXO/a) MIPUXOAUTCS OKOIO YeTBEPTY KOCMETH -
YeCKOJ OTpaciy, IIOITOMY MX IpOfaka MPUHOCUT 6oblnyio npubsuib. [Tpu
IIPaBUIBHOM ITOAXO/ie KOMITaHV MOIIa ObI 06ecreunTh cebe BHICOKYIO TOSIb-
HOCTb IOTpebuTeNei®, COIOCTaBUMYIO C VIX JIOSVIBHOCTBIO K JIPYTVMM Karero-
PpUAM IPOAYKTOB, TAKMM KaK CPe/ICTBA 10 YXOA1y 32 BOIOCAMM, KOCMETIYECKIEe
IpoxyKThl ¥ mapdromepns. CaefoBano TakKe YIUThIBATh, YTO 3HAHMA 1 Ha-
BBIKM B chepe CO3[aHMs TEXHOTOTUI ¥ MOHMMaHUSA TOBEeHNs ToTpebuTe-
JIeil M3 KaTeropuM CPeCTB 110 YXOy 32 KOXKeil MOYKHO IIPUMEHATD U JIIA BCeX
OCTa/IbHBIX KAaTerOpuil MpOAYKTOB. [I/Is TOTO YTOOBI CTaTh CePbe3HBIM UTPO-

KOM B KocMeTndyeckoM 6maHece, P&G 6bUM HeOOXORMMBI Befylye OpeH bl

* Ilist TOro 4TOObI CHeaTh MaTepyas Kak MOXKHO 0o/iee JOCTYIIHBIM /s IIOHMMAHIsI, MBI JIC-
MI0/1b30BA/IM OfIHY U Te YK€ TEPMMHBI BO Beeil KHure. II0CKOMbKy 9TV TepMIHbI MOTYT OIPeeNAThCS
0-Pa3HOMY, MbI XOTe/IN Obl yTOUHNUTD, YTO MMeeM B BUIY B HEKOTOPBIX CIydasax. B KOHTeKcTe Ha-
IIell KHUTY TTOTPeONTENN ¥ KOHEeUHbIe IOTPeOUTENIN — 9TO JIIORM, KOTOPbIe IOKYIAI0T IIPOYKTHI
P&G 11 cebs1 M YIEHOB CBOEN CeMbU. A BOT K/IMEHTbI — 9TO PO3HMYHBIE TOPrOBIBI: Mara3yHbI,
BBICTYMAOIINE B Ka4eCTBe KaHA/IOB IPOJAXK VI ITIOCPeNHNKOB Mexy P&G n mokymarenamu. Kom-
maHus P&G mpogaeT CBOIO MPORYKINIO K/IMEHTaM, 4 Te IPONAIOT ee IOTPeOUTesIM.
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CPeCTB IO YXOfy 3a BonocaMu 1 Koxkell. IlocienHme npepcTapisamm B KOMIIa-
HuM cnaboe 3BeHo. B wactHocty, Oil of Olay nepexuBan TpyjgHble BpeMeHa.
9TO0 OBUI He eAVHCTBEHHBIN, HO CaMblil KPYITHBIN U 13BeCcTHBIN Openn P&G.

K coxanennto, y 6penza Oil of Olay Hakommics 6arax mpo6nem. On
ycTapen U IOTepsA aKTyaabHOCTh. Ero Havamm ¢ mpoHuer HaspiBaTh «Macyo
crapoit negy» (Oil of Old Lady) — u B aToM 6bl1a 0/ IpaBibl, IOCKONBKY
BO3pacT MOTpeOuTeNeN, II0Tb30BABIINXCS UM, CTAHOBUICS C KQX/IBIM F'OOM
BCe cTaplre. BoiOypas KOMIUIEKC KOCMETIYECKUX CPECTB II0 YXOAy 3a KOXKelt,
JKeHIIMHBI Bee vaie npoxogymm Mumo Oil of Olay, ornaBas npegmourene
OpeHziaM, IpefIaraBIinM 6onee MpoKyie BO3MOXXHOCTU. OCHOBHOI IIPOAYKT
Oil of Olay (po30Bblit KpeM B IIPOCTOII IIACTUKOBOIL Oy THIIOUKE) IIPOfiaBaIC
IJIaBHBIM 00pasoM B allTeKax II0 JOCTaTOYHO HU3KOII leHe — 3,99 mommapa.
9TOT KpeM IPOCTO He MOT KOHKYPMPOBATb C MOCTOSIHHO PacTYIUM accop-
TYMEHTOM a/IbTePHATUBHBIX KOCMeTI4YecKuX cpecTB. K konIy 1990-x 06beM
npopax Oil of Olay cocrapsn okono 800 MWIIMOHOB JO/UIAPOB B T'OJI, YTO
IaXke CPAaBHUTD HeJb3si C 00beMOM IPOfiaXK B 50 MIWIIMAPIOB HOIIAPOB JINTeE-
POB OTPac/N B KaT€TOPUM CPECTB IO YXO/y 32 KOXKeIl.

Taxum o6paszom, kommnannu P&G npencTosAo chenaTh TPYLHBI CTpaTe-
TMYeCKUI BBIOOP 13 HECKOIBKUX BO3MOXXHBIX BapPMAHTOB JJaIbHEIINX JIeil-
crBuit. OHa morna coxpauntb Oil of Olay B cymecTByromem Brze, a Ha pbl-
HOK BbIBeCT! 0o0Jiee IOAXOMALINI aTbTepPHATUBHBIN OpeHJI, pacCYNTAHHBIN
Ha HOBOe ITIOKOJIeHNe ToKymareneil. OgHaKo Ha co3faHye OpeHfa CpefcTB
10 YXOJy 3a KOKell 3aHOBO [0 JOCTVDKEHNA UM BeAYIIMX IMO3UIUI Ha PbIH-
Ke MOITIM YITH Tofbl, faxe pecsatwiets. Komnanusa P&G morna BeIOpaTh
IyTh HEMEIJIEHHOTO pellleHMs Mpo6/IeMbl, KynuB KaKoi-HUOYAb M3BeCT-
HBIII OpeHJI CPefiCTB 0 YXOAy 3a Koxell, ckaxkeM, Clinique kommanum Estée
Lauder mnn Nivea xommanuu Beiersdorf, uTo6s1 60/1ee yBepeHHO KOHKYpU-
poBaTh B 9TOI Kareropuu npopykToB. Ho Takoe npuobpereHne o60muIoch
ObI CINIIKOM JJOPOTO, K TOMY >Ke CIMIIKOM Be/IuKy 6b1u ero pucku. Keratu,
Ha [IPOTsDKeHMM Ipoluefmux gecsatu et P&G akTUBHO Jo6MBanach MOKYII-
KJI HECKO/bKVX Be[yIIVX OpeH[O0B, HO IOIBITKM He YBEHYA/INCh YCIIEXOM.
Y Hee uMenach elle ofHa BO3MOXXHOCTb — PAaCHIMPUTh OJUH U3 BeAyLINX

OpeHpi0B KocMeTm4ecKux cpefcTs (takoit kak Cover Girl) Ha cpencrsa mo
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yxony 3a koxxeir. Ho aToT myTh Toe ObIT BeCbMa pUCKOBaHHBIM. Tak /i y>X
JIETKO ke BeAyleMy KOCMeTIYeCKOMY OpeHy HabpaTb 000pOTHI Ha PhIHKE
CpencTB o yxony 3a Koxeli? V HakoHel, P&G Moria nonbITaTbcsl OKUBUTD
yBsgaoIuii, HO Bee eie neHHbI 6peny Oil of Olay, 4To6s1 on Mor ycmem-
HO KOHKYPJPOBAaTh B HOBOM CeTMeHTe PbIHKA. [I/Is1 3TOro Heo6X0AMMO OBIIO
HalTV crioco6 06HOBUTD 00pa3 OpeHsia B yMax MOTpebuTesnell, HO 9TO BIIeK-
710 32 0001 3HAYUTEIbHbIE KAIIUTATOBIOKEHUsI 6e3 KaKUX-T1ub0 rapaHTuit
ycrexa. OpHako B Kommanuu 6bumn yoexensr, uro y Oil of Olay 6osmbioit
HOTeHIMa, 0COOEHHO IIpY NPaBUIbHOI MOAIEPXKKeE.

B monp3y mociegHero BapuaHTa roBOpIIa U IMPOKasg OCBEJOMIEHHOCTD
norpebureneit 06 3ToM OpeH[e: KAKIOMY MapKeTONIOry XOPOIIO M3BECTHO,
YTO OCBEJOM/IEHHOCTD IpelIecTByeT poOHOIT mokymnke. Marikn Kypemcku,
B T0 BpeMs 6pena-menemkep Oil of Olay B CeBepHoll AMepuKe, Tak HOfBITO-
XKVJT CIOKMBIIYIOCS cuTyanuio: «HecMoTpst Ha MHOTOOO6 eIatomit ITOTeHIn -
a1 6peHia, He OBUIO HUKAKOTO IIaHa, YTOOBI 9TV O0EIaHNsI peann3oBaTh» .
[Tepen xomanpoit P&G crosina 3ajjada paspaboraTb peaabHbIN IJIaH /IS BbI-
nomHeHus obemanst 6pensa. V 3akmovacs OH B IIOTHOM M3MEHEHIN KaTe-
ropun Oil of Olay: camoro 6peHpia, ero 613Hec-MOJeNN, YIIAKOBKY, IPOAYK-
TOB, IPEJIOKEHMS LIEHHOCTY U JjaKe MMeHM. VI3 HasBaHMSA ObUIN yHa/IeHbI

cnosa Oil of n ocrasneno Tonbko cnoso Olay?.

HoBgili niogxof k 6peHay Olay

Bmecte co Cproo3aH ApHO/bJ, 3aHMMAaBLICH TOIFA [O/DKHOCTb IIpe3NieHTa
7100a/IBHOTO TIOf[pas/ie/ieHNsl KOCMETUYeCKUX CpefcTB Kommanuu P&G, mbl
COCPENOTOUYMINCh Ha Pa3pabOTKe CPeIHECPOYHOI 1 JTONTOCPOYHOIN CTpare-
TUY pasBUTHS KOCMETUYECKOTO O13Heca, HOCTaBUB Ieper coboit 3ajjady cfe-
natb P&G cepbe3sHbIM KOHKYPEHTOM Ha 3TOM pbIHKe. [I0CKO/IbKY KOMIIaHMA
y>Ke OblIa 3HaKOMa C IIpaBWIAMM UTPbI Ha PbIHKE KOCMETUYECKNX CPeJCTB,
OHa MOIJIa TOOUTBCA ycIlexa B IPOJjayke BCeX KaTeropyil IPOAyKToB. MBI BJIO-
JKUIN IeHbI'M B Takue 6penyipl, kak SK-II (anuTHast AMOHCKas TMHUS CPENCTB

TI0 YXOZY 3a KOXKeli, KyIIeHHas ellje B 1991 ropy, Korga KoMnaHys mpuobpena
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Max Factor); Cover Girl (Begyumit kocmetndecknit 6pens P&G); Pantene (ca-
MBIl KPYIIHBLT OpeHy mamiyHeit 1 Kouaunnonepos P&G); Head & Shoulders
(Bemymrass nuHeiika mammnyHeir oT nepxotu P&G); Herbal Essences (6penn
CPeZCTB II0 YXOAY 3a BO/IOCaMu i 6ojlee MOJIOABIX ITOKymarenert). YTo6bl
3aHATH JOCTOMHYIO IO3UIVIO HA PBIHKE CPEACTB /LA YKIAJKV ¥ OKpall/Ba-
HIA BONOC, koMnauna P&G kymnmna 6penzpr Wella n Clairol. ITtanuposanach
IIOKYIIKA U APYIUX OPEeHI0B, KOTOPBIe JO/DKHBI OblI 0beceuntsb P&G Beny-
IIyI0 TIO3UIVIIO HA PbIHKE CPEJICTB I10 YXOAy 3a KoXKell. TeM BpeMeHeM KOMaH-
ma 6penpia Olay Tpyzamntach Haj ero IpeoOpa3oBaHUeM.

ITop pyxoBogcTBoM JxuHbI [lpococ (3aHMMaBIIell B TO BpeMsI JO/DKHOCTD
IJIABHOTO YIIPaB/IAIOILIETO MOApasfie/ieHieM CPefiCTB IO YXOAY 3a KOXeil) KO-
Mmanpa Olay Hayasa cBO0 pabOTy C OIIBITOK JTyYIIe IIOHATH CBOVX IOTpeOuTe-
JIet ¥ U3YIUTh KOHKYPeHTOB. Y/IeHbl KOMaHbI OOHAPY>KIM/IN — U 9TO HU IJIS
KOTO He CTaJI0 HeOXKVAHHOCTBI0, — 4TO nokymarenu Olay Becbma 4yBCTBU-
TEJIbHBI K IIeHe VI TPATAT Ha CPEACTBA II0 YXOY 3a KOXKeil MUHMMaIbHOe KO-
JINYECTBO JieHeT. B To BpeMs IPMHATO OBIIO CYMTATD, YTO HanborIee mepCrex-
TUBHBIJ CerMEHT IOTpeOuTesNeil 9TON NPOAYKIMY — >KEHIIVHBI B BO3pacTe
CTaplile MATURECATH JIeT, KOTOpPbIe IIBITAI0TCS 60pOThCs ¢ MopiuHaMu. [Ipen-
I0/1aTa/IOCh, YTO OHM COITIACATCS 3aIIATUTD IOBBILIEHHYIO 1I€HY 32 MHOTO-
obemarommye MPORAYKThL. Bexymiye OpeHIbl OPUMEHTMPOBAINCH MMEHHO Ha
3TOT cerMeHT noTpebuteneir. Ognako B P&G Bce 6b110 mo-zipyromy. xmHa
Ipococ BcriomuHaeT: «IIpoaHannsupoBaB HY>X/AbI TOTpebuUTeNel Ha PBIHKE,
MBI IPUILIIA K BBIBOAY, YTO CYIIECTBYeT OOJIbLION MOTEHIMANT POCTa B Cer-
MEeHTe >KEeHIVH TPUALATY IISATY JIeT ¥ CTaplile, Ha4aBIIMX 3aMevaTrh IepBble
HpU3HAaKY cTapeHus. [lo 9Toro 60IBIIMHCTBO U3 HUX /MO0 BOOOIIIE He MO/b-
30BaJIVMICh CPECTBAMM II0 YXOY 3a KOXell /INLIA, IMOO0 MPUMEHSIN JJIA 9TOTO
JIOCBOHBI UIsI PYK U Tema»’. CerMeHT moTpebureet ctapiie TPUALATH TIATH
OBbIT TOTEHI[MA/IbHO TOYKOJ BBIXO/ja HA PBIHOK CPEICTB 110 YXOAY 3a KOXKel
VIS SKeHIIMH. B 9TOM Bo3pacTe IOKyIaTe/IbHNUIBI 60JIbIlIe 3HAIOT O KOMIIEKC-
HOM YXO/ie 3a KO)KeJl T111a, KOTOPBIN COCTOUT U3 OUYMILeHNs], TOHU3MPOBAHNA,
yBIa)XHEHVsI, IPYIMEHEHsI THEeBHBIX Y HOYHBIX KPEMOB, e>KeHeJle/IbHBIX KOC-
MeTUYEeCKUX NPOLEeAYP U APYTUX CIIOCOOOB MOJiep>KaHVsA MOTIOJOCTI U 3/10-

POBbA KOXN. B BO3pacTe OT TpUALAT IIATU OO0 COpOKa IIATU JIET U CTaplle
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KEHIIMHBI YEAT OOoJbllle BHUMAaHMA KOMIUIEKCHOMY YXOAY 3a KOXKel
Y TOTOBBI IUIATUTDb OOJIbIIe 33 KauecTBO ¥ MHHOBaLuyu. OHU perylisapHO HO-
KYTNAIOT IPOAYKTHI U TPOOYIOT HOBMHKM OT JIF0OMMBIX OpeH/0B. VIMeHHO OHM
CTAHOBSATCA CaMbIMM JIOSTTBHBIMM €TO0 NpYBep>keHIIaMu. Takue moTpeburenu
u 66UtM Hy>XHBI Olay, HO, /IS TOTO YTOOBI YCIEIIHO UTPaTh B 9TOM CETMEHTE,
OpeHly IPeACTOANO CYLECTBEHHO YIYYIINTb CBOIO UTPY.

B xocMeTi4ecKolt oTpac, 1o Tpaauuuy, OpeHmbl, IpoJaoluecs B YHU-
BepMarax, 3aXBaTUB JINJIEPCTBO B cepe MHHOBAINIL, pa3pabaThIBalOT HOBbIE
U COBEPLICHCTBYIOT CYLIeCTBYOIIYEe IPOAYKTHI, KOTOPbIE CO BpeMeHeM IIpo-
CauMBAIOTCsI HA MACCOBBIN PBIHOK. YUYMTBbIBasA MWNpoTy MacimTaba P&G, 60-
Jlee HU3KMeE 3aTPaThl Ha IIPOJAXY IPOAYKIVN M 3HAUUTE/IbHbIE BO3MOXXHOCTH
B cepe vccenoBanmii M pa3pabOTOK, KOMIIAHMS MOITIa BHEAPSATh MHHOBA-
LV, TI0/Iarasch Ha MOTPeOHOCTY pbIHKA. «MBI MOI/IM M3MEHUTh HOTpeOu-
TE/IbCKYIO APa/IUTMY, COIIACHO KOTOPOI JIyYIIIVie TeXHOIOTYM IPOCAYMBAIOT-
cs Ha pbIHOK, — roBoput Jxuna [Ipococ. — Ham ymanocs momyunts 6ornee
a¢dexTuBHBIE TeXHONOIMM B pabore Haj 6penpgom Olay». B ntore HayuHbIe
coTpynHuKY P&G mpucTynmmm K moucky u paspaborke 6ojee KauecTBEHHBIX
" 3G GEeKTUBHBIX PeLeNTYp /A CPEfCTB II0 YXOAY 3a KOXKeil, KOTOpbIe Ipe-
B30LUIN Obl IpefCTaB/IeHHble Ha PbIHKe IMPOAYKTbL. HOo BMeCTO TOro 4To6sI
COCPeIOTOUNTHCS Ha 60pbbe C MOPIIMHAMY KaK OJJHOM U3 IJIABHBIX IIPeVMY-
mecTs, 6peny Olay pacmmpni npeyiosKeHne LeHHOCTH I IOTpeOuTenelt.

B xome mccnemoBaHmit BBIAACHUIOCH, YTO MOPIIVMHBI — JajieKo He efMH-
cTBeHHasA npobnema. Bune-npesugent 6penpa Olay JIxxo JIuctpo ormevaer:
«ITomyMo MopIIMH, OBUIN ellle ¥ TaKye MpobIeMbl, KaK BO3pacTHbIE IIATHA,
CYXOCTb U HEPOBHBII TOH KOX. ITOKyIIaTeIbHUIIBI COOOIMIN HaM U O Apy-
TUX CBOMX HY>XJax. Mbl paboTanu Hajj CO3aHNeM TeXHOJIOTUII, OTTa/IK/Ba-
ACh OT MeXaHM3Ma (PYHKI[MOHMPOBAHNA KOXKI U ee BHEIITHeTO BUJA, 11 B ITOTe
paspaboranu komiekc VitaNiacin, KOTOpBII MPOJEeMOHCTPUPOBA 3aMeT-
Hble TIpeMYINecTBAa BO BCeM AMara3oHe (paKTOpPOB, AEICTBUTEBHO YIyd-
IIAIONINX BHELIHMII BUL Kokin»*. Komanza 6penna Olay ctpeMmiach co3naTh
KauyeCTBEHHO HOBbIE CpefiCTBa OOPBOBI CO CTapeHNeM KOXI, YTO 00yCIOBMI-
JI0 HOsIBJIEHMeE psifia HOBBIX poayKToB. [Tepsoit — Olay Total Effects — 6but

BBIBEICH Ha PBIHOK B 1999 ropy, npm €ro cosgaHuy y4UTHIBAIOCh MHEHMeE
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noTpebuTenelt, B HeM MCIIOIb30BANMNCh O0/lee KauyeCTBEHHbIE MHIPENVIEHTDI
11t 60pbObI ¢ MHOTOYMC/IEHHBIMY BO3PACTHBIMU M3MeHeHMsAMu Koxu. [To-
TpeOUTENN 1O JOCTOMHCTBY OLIeHNIN H0jIee BBICOKYIO 3 (EeKTUBHOCTD 3TOTO
CpeficTBa I10 YXOAY 3a KOXKell.

Hogsle, 60r1ee addekTUBHBIE IPOAYKTHI 3aC/Ty>KMUBA/IU TOTO, YTOOBI IIPO-
IaBaTbCA B TAaKMX YHUBepMarax, Kak Macy’s u Saks, — npyrummu cmoBamu, de-
pe3 KaHaJl IPOJaK IPeCTIKHBIX TOBAPOB, HAa KOTOPBIN NPUXOAVIOCH CBBILIe
HIOJIOBUHBI pbIHKA. B mpouuiom npopykrsl Olay TpafuIIOHHO pean30BbI-
Ba/IMCh TONIbKO Yepe3 KaHajIbl MaCCOBBIX MTPOfIaXK — alTeKM U AUCKAYHTEPBI.
Takue ceTy pOSHMYHOI TOPrOBIY TOBapaMy LIMPOKOTO MOTPebIeHNs, B TOM
gypcie Walgreens, Target m Walmart, 6bm1 caMbIMy KPYIIHBIMY M CaMbIMU
ayqmrMy KaeHTamu P&G mo MHorum kareropusaM IpopyKToB. OmHaKo
y P&G 6b11 11 coBceM HeOOBIION, XOTA M LIEHHBIIl OIBIT U BINAHNE B YHN-
BepMarax, Iie KOMIIaHVA IpojjaBaia TONIbKO HEKOTOPbIE IMHENKY PO YKTOB.
[l TOro 4TOOBI B MOTHOI Mepe MCIO/NIb30BaTh CBOM MIPENMYILECTBA, IMETIO
CMBIC/I OCYIIECTBJIATh IpOfaXy npoxaykToB Olay uepes KaHaIbl MacCOBBIX
IpOfjaK TO/MbKO B OJHOM C/IydYae: eC/y IOKYIaTeay YHUBEPMaroB HONAYT
Ty#a B IIOMCKax 9TUX HpopykToB. Pagu mobensr 6penpga Olay Ha MaccoBoM
poiHKe P&G Tpe6oBamoch MOCTPOUTH CBOETO POZA «MOCT» MEX]Y PHIHKOM
TOBApOB IIMPOKOTO IMOTPeO/IEHNA U PHIHKOM IIPECTVKHBIX TOBAPOB, CO3/1aB
0COOYI0 KaTeropuio IMpecTVHKHBIX MPOYKTOB, JOCTYIIHBIX IO IleHe MacCOBO-
my norpebuternio. Komanze Olay nmpencTosiio n3aMeHNTb BOCIPUSTIE CPENCTB
II0 YXOZY 3a KOXKell B KaHa/laXx MaCCOBBIX IIPOfIaXK, IpofaBas 6oee poporue
IpeCcTV KHBIE IPOAYKThI Ha PhIHKE, TPAAMILIMOHHO OPMEHTMPOBAHHOM Ha Mac-
COBBIE IPOAYKTHL. ITOT OPeH]T HO/DKEH ObII IPUBJIeYb OTpebnTenelt Kak Ha
PBIHKE TOBapOB LIMPOKOTO NOTpeOIeHNs, TaK ¥ Ha PbIHKe IIPeCTVDKHBIX TOBa-
POB. A /I 3TOTO OJZHOTO TOJIBKO XOPOIIEro IPOAyKTa OBIIO Malo: KOMaHe
Olay HY)XHO OBUIO M3MEHUTDb TAaKXKe HNOTPeOUTENbCKOe BOCIIpusATHe OpeHsa
M KaHAJIOB €r0 IPOAaXM IO TaKMM IlapaMeTpaM, KaK IO3UIMOHMPOBAaHIE,
YIIaKOBKa, IIeHOOOpa3oBaHme ¥ IPOJBIDKEHNE.

I[Tpexxpe Bcero komanpe 6peraa Olay mpencTosno yoemuThb XeHIINH, pas-
OMpaIOLVXCS B CPEMICTBAX IIO YXOAy 3a KOXKell, B TOM, YTO HOBBIE IIPOAYKTHI

mapku Olay coBceM He Xy»ke 607ee TOpOTrMX KOHKYPUPYIOIVIX IIPOAYKTOB. Bbl-
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HIOJIHEHME 3TO 3aJlauyl Ha4ya/IoCh C Pa3MelleHNsI peKIaMbl B TeX JKe XKypHajIax
VI TeJIeBU3MOHHBIX IIPOrpaMMaXx, I7ie 0ObIYHO PEeKIaMIPOBaINCh Oortee fopore
OpeHpbI, coracHo upee nosunyonnposanna Olay B ymax moTpebuTerneit Kak
OpeHpia TOJI >Ke KaTeropui. B pexrame roBopuaoch o TOM, YTO CPeCTBa 10 YXO-
ny 3a koxeit Olay o3BT «9¢h(eKTMBHO 6OPOTHCS CO BCEMI CEMBIO TIPH-
3HaKaMJ ee BO3PACTHBIX M3MEHEHNI», @ He3aBUCUMbIe SKCIIEPTHI IIOATBEPKa-
JIM 9TO paccKasaMy O TOM, 4To B mpopykrax Olay ucrnonb3yoTcst HoBble, 6ortee
KayeCcTBeHHble MHrpeayeHTsl. 1o cnoBam [Ixuuer [Ipococ, onn «paspaboranu
IPUHINIINAIBHO HOBYIO IIPOIPaMMY YCTQHOBJ/ICHNUS CBsI3€ll C He3aBUCYMBIMU
9KCIepTaMy B LIE/IAX MOMYYEHNS OT HUX PeKOMEeHJALNII, a TaKKe BBLICHWIIN,
KTO OyJeT OKa3bIBaTb caMoe OOJIbIIOe BIMsAHUE Ha IOTPeONTeeil, M OTKPBUIN
BeYLVIM JJepPMaToJIoraM IOCTYII B HAIlIV TaO0paTOpuy, YTOOBI OHV MOTJIV YBU-
JieThb, 4eM MbI 3aHMMaeMcsi». HesaBucumble TeCTbI TOKA3asIy, YTO CPEACTBA 110
yxony 3a Koxxeit Olay He MeHee 3¢ (eKTUBHBI, 4eM IIPOAYKTbI OpeH/0B, Ipofa-
IOLIMXCS B YHMBEPCA/IbHBIX MarasyHax I10 IjeHe Ha HeCKOJIbKO COTeH JIOIapOB
JIOpOXKe, — U 3TO TOMOIJIO M3MEHUTh MHeHNe ToTpebuTerneit 06 apdekTnBHO-
CTU U LleHHOCTM OpeHpa. B nrore onn Havamm BocnipuHuMarb Olay kak OpeHp,
IIpe/yIaraolyii IIPeCcTYDKHBIE IIPORYKTHI II0 TOCTYITHOM IieHe.

OnHako BakeH OBUI I COOTBETCTBYIOLNIT BHEIIHMIT By, IpogykToB Olay.
YIakoBKa CpecTB IO YXOAy 3a KOXKeil JO/DKHA Obl/Ia He TOJIbKO BBI3bIBAThH
JKeTaHue KYIIUTD MX, HO U obecrednBarh yL0O6CTBO B IIpOIiecce MPYMEHEHNA.
I>xo JInctpo BcmoMyHaeT: « boIbIIMHCTBO IPOLYKTOB IMPOKOTO IOTpebie-
HVIS, U JJaKe HeKOTOPBIE IIPECTVDKHBIE IPOAYKTBI, IIPOfiaBalIuch Mmoo B IIIa-
CTMKOBBIX OYTBIIKAX, 1100 B caMbIX OOBIYHBIX 6aHOUYKax. Ho MBI Mckamm Tex-
HOJIOTMIO, KOTOpasi 03BOJIsIa ObI O0jIee 97eTaHTHO M3BJIEKATh I'YCTOM KpeM
u3 6aHOYKM, OYTU KaK JIOCBOH, ¥ B UTOTe pa3paboTanu crennanbHble da-
KOHBI C JJ03aTOpaMM JUIsl JIETKOTO BBbIJaBIMBaHNUA KpeMa». Komanze OpeHza
Olay ymanoch co3aaTb He TOJIBKO O4eHb KPACUBYIO YIIAKOBKY, BBI/IE/ISIBIIYIO €€
IPOAYKTHI Ha MOJIKaX MarasyHoOB, HO ¥ OY€Hb YO0OHYIO B IIPYIMEHEHNN.

[lanee HeoOXoMMO OBUIO pelINTh BOIPOC IleHoOoOpasoBauus. Ilo cio-
XuBLIeVicsa Tpapuiyy mpoxpyktel Olay, kak ¥ 6O/MBIIMHCTBO APYIUX amTed-
HBIX OPEeHTIOB, IPOJIaBa/IICh B LIEHOBOI KaTeropuu /10 8 [o/1apoB, TOrja Kak

CTOMMOCTb OpeHJIOB, IPeACTaB/IeHHBIX B YHIBEPMArax, COCTaB/IA/Na OT 25 10
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400 gomnapoB u gaxke 6onpie. [xuHa [Ipococ yTBep)Kzaet, 4T0 B OTHOIIe-
HIUM CPEJICTB II0 YXOAy 3a KOXKeil IIMPOKO PACIIPOCTPAHEHO MHEHME «3a YTO
IJIaTUIIb, TO U IOJTy4aellb». Pexmama u ymakoBka npopykros Olay oberma-
JIa IOTPeOUTEIAIM BbICOKOKayeCTBEHHbIe, 9P (deKTUBHBIE CPENCTBA 110 YXOIY
3a KOXell, CIIOCOOHBbIe KOHKYPMPOBATb ¢ OpeH/iaMM, IIPOJAIOIINMIICA B YHU-
BepMarax. lleHa sTUX IIPOAYKTOB TOXe O/DKHA ObI/Ia MOIMACTD B [IECATKY, TO
ecTh OBITh He HACTOIBKO BBICOKOIL, YTOOBI OTTOJIKHYTh MacCOBOTO IIOTpebu-
TeJIsA, HO U He C/IVIIIKOM HM3KOIL, YTOOBI IOKYIIaTe N IPEeCTVKHBIX IIPOLYKTOB
YCOMHUMUCH B UX 9P PeKTUBHOCTH (4TO ObI HY TOBOPUIN 00 9TUX CpelcTBaX
He3aBJCUMbIE 9KCIIEPTHI).

BcriommHag o tecTupoBaHMM, TPOBOAUBIIEMCA C LIE€/IbI0 OIpPENe/eHN
crpaternn 1ieHoo6pasoanus Olay Total Effects, I>xo JImctpo rosopwur:
«MbI Ha4aIM TeCTMpOBaTh HOBBIN NpoxrykT Olay, mpomaBas ero 1o eHe oT
12,99 o 18,99 nonnapa, 1 momy4nau COBEpIIEHHO pasHble pe3ynbTaThl». [1o-
KyIaTelIyu IMO3UTUBHO OTpearupoBany Ha LieHy 12,99 pomrapa, npogeMoH-
CTPUPOBAaB OCTAaTOYHO BBICOKMII YPOBEHb HaMEPEHMSA CJe/aTb IOKYIIKY
(deTKO cOpMyIMpPOBAHHOE HAMEPEHVEe KYIIUTh 9TOT HIPOAYKT B OyAyIieM).
OpHako GONBUIMHCTBO YYaCTHMKOB VICCIENOBAHNUA, BBIPA3VUBIINX SKeTaHUeE
nprobpectn HOBbIN npoaykT Olay mo nene 12,99 ponmapa, OpIIM IMOKyIIa-
TeJSIMM TOBApOB LIMPOKOro HorpebneHus. V nuimp HeMHOTVe IOCETUTe-
7Y YHUBEPMArOB 3aMHTEPECOBA/INCH IIPOAYKTOM, IPOJAIOLMMCA II0 TaKOi
niere. «Ilonydaetcsi, — o6bscHseT ko JInctpo, — Mbl ybennmu norpebu-
TeIell JaHHOTO CETMEHTA B 11e7IecCO00pasHOCTH TOKYIIKY 6ojiee JOPOIMX Mpo-
IYKTOB». UTO X, HEIJIOXOI pe3y/IbTaT, HO 3TOr0 ObUIO HefocTaTouHo. [1pn
nexe 15,99 gonnapa HaMepeHue KyIUTb HOBBIN poaykT Olay cymecTBeHHO
yMenbianoch. [Tpn nexe 18,99 fomapa, HA060POT, OTMEYANICSA POCT, NIPK-
4eM 3HaunTenbHbI. «CrefoBaTenbHo, IeHa 12,99 nonnapa 6blia HEMIOXoit,
15,99 — He oueHb xopoueil, a 18,99 — camoit my4meir. Ml 06HapyXumn,
YTO, YCTaHOBUB IieHy 18,99 mommapa, HauMHaeM INPUBJIEKATh IOKYyIaTesei
B 00oMx KaHaax npopax. [Tpn unene 18,99 monmapa mpogyKT NMpencTaBIIAl
OOC/IBIIYIO [IEHHOCTD /IS TOKYIATe/Isl MPECTVDKHBIX TOBAPOB, IPUBBIKIIETO
TPAaTUTDb Ha Takue cpenctBa 30 u 6oree KOIApoB». JTa LieHa ObIIa HEMHO-

ro HyKke cTouMocTy npoaykros Clinique u cylecTBEHHO HIDKe CTOMMOCTH
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npopykToB camoli Estée Lauder. CnemoBatensHo, mpu LeHe 18,99 mommapa
HOBBIN TpofyKT Olay cTaHOBWMIICA /1A TOKyTIaTenell HpecTIKHBIX MapoK JO0-
CTaTOYHO IIEHHBIM M IIPY 9TOM He HAaCTOJIBKO JIeIIeBbIM, YTOObI OHM YCOMHU-
NKCh B ero Kadecte. C TOYKM 3peHMA MOKYyNaTe/lsd TOBapOB IIMPOKOro I0-
Tpe61eHNs, YTOObI ONpaB/aTh CTO/Ib BBICOKYIO II€HY, STOT HPOAYKT HO/DKEH
ObITH TrOpasfo NMydille BCEX TeX, YTO JIeKAT Ha IOJIKaX MarasmHoB. JIucTpo
npopommkaeT: «OpgHako LieHa 15,99 momlapa HaxoAuntach B HENTpa/lbHOM
30He: CIMILIKOM BBICOKasl [/Is OKYIaTe/Is TOBAPOB LIMPOKOTO IMOTpebIeH s
U He 3aC/Ty KMBaKoIlasA foBepys MOKyIaTe/ A IPeCTV>KHBIX TOBapoB». B utore
IIpY NTOJiepyKKe BBICIIEro PYKOBOZICTBA BbIXOf, Openya Olay Ha pbIHOK Haval-
csa ¢ npogaxn npoxpykra Olay Total Effects mo mene 18,99 fommapa — pexo-
MEeHJyeMoJI IpOu3BOANTe/IeM po3HINyHoI IieHe. Komanyie 6penpa Olay mpu-
IIIOCh IPUIOKUTD HEMAJIO YCUINIA, YTOOBI YOeaUTh POSHUYHBIX TOPTOBILIEB
B HEOOXO[IIMOCTH €€ IPUAEPKUBATHCS.

Bbpeny Olay nHabupan o6opotsl. [locie BbIBO#A Ha PHIHOK IEPBOTO IIPO-
IlyKTa TIOSABWICA U BTOPOIt, 60/Iee JOPOroii, IpOAYKT IPeMUyM-KIacca C ele
6onee akTuBHBIMY NHrpearenTamu — Olay Regenerist. 3aTem KomaHza 6peH-
fla BbIBE/Ia Ha PBIHOK ellje OfiMH HOBbI MpoayKT — Olay Definity, a morom
Y IPOAYKT elile 6oree Boicokoro kmacca Olay Pro-X, KoTopslil mpopaBascs 1o
50 monmapoB, YTO OBIIO IPOCTO HEMBICIVIMO JeCsATh JIeT Hazaj. Kpome Toro,
KOMaHJIa cO3fjaja M pacllMpuIa pAfL APYTMX BO3MOXKHOCTEN Ha OCHOBAHUU
HOBOII cTpareruy. B Tedenne 1990-x pocT 613Heca CpefcTB IO YXOAy 3a KO-
xeit P&G cocTaBna ot 2 1o 4 IpoO1ieHTOB B IO,

B 2000 romy cocrosca noBTOpHBIN BbIBOZ Openpa Olay Ha pbIHOK, IIO-
C7le KOTOPOTO Ha NMPOTKEHNUM C/IeAYIOLIVX JIeCATHU IeT 00beM IPOoJax Mpo-
nykros Olay, a Takxe 06beM IpUOBLUIY, TTOTYYEHHON 33 CYET 3TUX MPOLAK,
YBe/IMUMBAJICS €XKETOHO B [iBa pasa. B urore mosBmics GpeHy; CTOMMOCTHIO
2,5 MuUIMappa JOIIapoB ¢ OYeHb BBICOKOI PeHTabenbHOCTBIO 1 MOTpebu-

Te/IbCKOII 0623011 B CAMOM IIePCIIeKTVBHOM CETMEHTe PhIHKA.
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YTO MOXXHO 1 UTO HeJIb35 CYUTATh
cTpaTerueu

C mopo6HOI cTpaTernyeckor mpobmeMoit, kak y koManael Olay — BsbIil
OpeH, cTapeole NOTpeOuTeNN, HEeKOHKYPeHTHbIE IPOAYKTbI, CIbHASA KOH-
KyPeHLV 1 JBIDKEHME B OLINOOYHOM HaIlpaB/IeHNM, — CTA/IKMBAIOTCS MHOTYIE
kommnaHuy. Tak modemy e e yanoch JOOUTbCS TAKVUX BBIIAIOLINXCS YCIIEXOB
TaM, Iie MHorue rnotepreny nopaxenue? C 6pergom Olay paboramm He 60-
Jiee TPYROMOOVBbIe, IpeaHHble, CMeJIble WM Ya4IuBble CIeIVaTNCTBl, YeM
ocTanpHble. OHAKO IPY BBIOOPE CTPATeTrMIeCcKUX pelleHNii OHM PasMBbIIIJIA-
I COBCEM IIO-APYTOMY M MCIIO/Ib30BA/IY COBEPIIEHHO MHON MOAXOJ K CTpa-
TETUY, B OCHOBE KOTOPOTO JIeXKasl IPOLeCC PasMbIIUICHNI, TO3BOJIAIOLINIL
OT/Ie/IbHBIM PYKOBOAUTEILAM Jie/laTh Oojiee TOYHBIN, XOTA U Oojlee TPYyAHBIN
BBIOOP. DTOT CaMBblil IIPOIIECC Pa3MBIIIIEHNIT, @ TAKXKe ITOAXOJ K CTPATeru,
Ha KOTOPBII OH ONMPAETCH, U ChITPaJl peLIAIoIIyIo Pojb B yciexe 6penya Olay.

Crparernss MOXXeT IIOKa3aTbCA YeM-TO TAMHCTBEHHBIM M HEIOCTIDKM-
mbIM. Ha camom pene sto He Tak. OnpenenuTsb ee CyTb LOCTATOYHO JIETKO.
9TO0 BBHIOOP OIpee/leHHBIX PeIleHNiT, HallPaB/IeHHbII Ha JOCTIDKeHNUe IIpe-
BOCXOJICTBA Ha pbIHKe. TouHee roBOps, CTpaTeruss — MHTETPUPOBAHHAA CO-
BOKYITHOCTD CTPaTern4ecKuX pelIeHnii, KOTopas obecrednBaeT YHUKaIbHOE
IO3UIIMOHMPOBaHMEe KOMIIAHUU B COOTBETCTBYIOLIEH OTPAC/IN C IIe/IbI0 CO3-
faHuA 6oree yCTOMYMBOTO NPEMMYILECTBA ¥ YHUKA/IbHOI IIeHHOCTM JIA T10-
TpebuTeelt, YTO MO3BOJIAET IPEB30IITI KOHKYPEHTOB. B wacTHOCTH, CTpare-

IUs — 9TO OTBET Ha IIATb B3aMIMOCBA3aHHBIX BOIIPOCOB.
1. B uem cocmoum eaue cmpemnerue K nobede? Llennb Bamieit KoMIaHum
1 €€ MOTVBBI.

2. I'0e 6v1 6ydeme uepamv? I1oe UTphl, HA KOTOPOM BBI CMOXKETe peau-
30BaTbh 9TO CTPEMJICHIE.

3. Kaxk evi 006vemecy nobedvr? Criocob ofep>kath 1obeny Ha BHIOpaHHOM

I10J1€ UTPHI.
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Kaxumu xomnemenuyusmu vt 00/m#cHbL 061a0ams? COBOKYITHOCTD 1 Gop-

Ma KOMIIeTEHIINIA, HeOOXOIVMMBIX [Is1 T0O€bI BBIOPaHHBIM CIIOCOOOM.

Kaxue cucmemuvi ynpasneHus Heo6x00umo 3aodeticrneosams? CUCTEMBbI

Y KpUTEPUM OLIeHKM Pe3y/IbTaTOB, HO3BOJIAIIINE UCTIONb30BaTh MIMe-

IOL[MeCs] KOMIIETEHI[UU 1 IO iepyKUBAIOIIe CIe/TAaHHBIN BBIOOP.

BbI6paHHI)Ie BapMaHTbl M CBA3M MEXAY HMMM MOXXHO pacCMaTpuBaTb

B BUJIE€ KacKalla CTpaTETUMIECKUX peHIeHI/If/I, B KOTOPOM pE€ULIEHNA BEPXHETO

YPOBHA CO3[AaI0T KOHTEKCT N/ BI)I60pa Ha HIDKHUMX YPOBHAX, a pEIIE€HUA

HVDKHETO YPOBHA ONIPENENAT BbI60p Ha BEPXHUX (CM.

PUCYHOK 1-1

puc. 1-1).

WHTerpmnpoBaHHbIl KacKag cTpaTernyecknx peLueHuin

B uem cocrouT Hawe MoaxoatLiee none urpbi:
chemneHI:e - [ne Mbl Gynem BeCTH KOHKYpeHTHYIo 60pb0y: reorpaduueckue
KnoGepe? 30Hbl, KaTeropi1 NPoAyKTOB, MOTPEGUTENbCKME CETMEHTHI,
KaHanbl NPoAa, dTanbl Npou3BoACTBA
A
Ine mbl Gygem
Tl urparb?

Llenb HalLei KomMnaHum:

- (TpemneHus, Kotopble -

HaC HanpasnawT \

1 Kak mbl go6bemca

CoBOKYMHOCTb KOMMETeHLMiA,
HeobXxoAUMbIX AN Nobesbl:
« Mogkpennatowme Apyr Apyra

? M
no6epp!? peicTBuA
« KoHkpeTHble opma n cTpyKTypa
= N
YHUKanbHoe npaBo Ha nobepy: | HaLLyix KomneTeHLUi
. :ame NpeznoXeHue LieHHoCTH Kakumu
+ Halue KoHKypeHTHOe npenmyLLecTBo " KOMMETeHUMAMN
Mbl JOMKHbI
o6naparb?
A
C \ Kakue cucrembi
ECTeMbI ynpaBnenus: “ ynpaBenus
« CucTembl, CTPYKTYpbI 1 Kpﬁmepmm . Heo6X0aUMO
OLiEHKM pe3ynbraTos, Heobxogumble 3a1eiiCTBOBATb?
LNA N0AJEPaHUA BblOPaHHDIX peLLeHNil
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B He6 071111071 KOMITAaHVY MOXKET OBITH TONIBKO OIVH TaKOi YPOBEHb BBIOO-
Pa, OIpeJeNAIINiA COBOKYITHOCTb CTPAaTerM4ecKUX pelleHunii Jjid Bceil KOM-
naHym. OfHako B 60Jlee KPYIHBIX CYLIECTBYeT HECKOIBKO YPOBHeN BbIOOpa
U B3aJIMOCBSI3aHHBIX KaCKaJloB cTparernyeckux pemenuit. Hanpumep, B P&G
€CTb CTpaTerysi Ha YPOBHE OPEHMIOB CO CPOPMYIMPOBAHHBIMM IATBHIO IPYIIIIa-
MM CTpaTeTM4YecKMX pelIeHnit /i Takux OpeHaoB, kak Olay nmm Pampers. Cy-
IIeCTBYET TAaK)Ke CTPaTeTysA Ha yPOBHE KaTeropuil MPOJyKTOB, OXBaThIBAOIIAs
HECKOJIbKO CMEXHBIX OPEHJIOB, TaKIX KaK OpeH/IbI CPEJICTB 10 YXOHY 3a KOXeil
v 6peH/bl ToAry3HuKoB. B P&G ecTb u cTparernsa Ha ypoBHe CEKTOPOB, OXBa-
TBIBAIOLIAsA HECKOIBKO KaTerOpuii IPOAYKTOB, HAIIpUMep KOCMETUYECKIE ITPO-
IYKTBI U CPE[ICTBA 110 YXOAY 3a MiIafieHIlaMu. VI HaKoHel, eCTb ellle ¥ CTpaTerus
Bceit KomnaHyun. Crparerna KaXX/Joro ypoBHA BO3JIENICTBYET M CaMa HaXOJAMUTCA
IIOJ], BO3MIEVICTBMEM CTpATEIMYECKNX PEIIEeHNI BEPXHMUX VM HIDKHUX YPOBHEIL.
Hampumep, 0T cfie/laHHOTO Ha YpOBHE KOMIIAHWM BBIOOPA IOJIA UTPBI 3aBUCUT
BBIOOD peIIeHMIt I OT/IeNIbHBIX CeKTOPOB, KOTOPBIL, B CBOIO O4Yepesb, BO3-
IeVICTBYeT Ha BBIOOP BapMAHTOB HA YPOBHE KaTeTOPMiT IIPOTYKTOB 1 OPEH/IOB.
Brnpouem, cTpaTerndecknit BbIOOP, CIeTTAHHBII Ha YPOBHe OpeHIa, OIpefieseT
BBIOOp Ha YPOBHE KaTeropuil IIPOAyKTOB, @ OT HETO 3aBUCUT BBIOOP Ha YPOBHE
CEeKTOPOB U KOMIIAaHMM B IIelIoM. B mTore dpopmumpyercs cucreMa BIOYKEHHbBIX
KaCKaJIOB PeIleHNI1, OXBaThIBAOIasA BCIO KOMITAHMIO (cM. puc. 1-2).

Hanmyne BnoXXeHHBIX KacKaJjOB CTPaTETMYECKUX PELIEHNIT O3HAYaeT, 9YTO
CTpaTernyecKuil BBIOOp IPOMCXOANT Ha KKJOM yPOBHE OPraHU3AIVIOHHON
CTPYKTYpPbI KOMIIaHU!. Bo3bMeM B KayecTBe IIpMMepa KOMIIAHMIO, 3aHMMAI0-
IIYIOCS pa3paboTKO, IPOM3BOACTBOM ¥ MPORAKeN ofex/pl s itorn. OHa
CTPeMUTCA CO3[jaTh COOOINeCTBO AKTVMBHBIX CTOPOHHVKOB OpeHpa, M3Me-
HWUTb MUP K JIY4YIIeMy 1 3apaboTaTh Ha 9TOM fieHbru. [IpyHuMaeTcs pelleHme
IpOAaBaTh MPOAYKIMIO (2 TaKKe CIIOPTUBHYIO OfIeX/Y [/IA JKEHIVH) Yepes3
ceTb COOCTBEHHBIX PO3HMYHBIX MarasMHoB. B KoMIIaHUM HaMepeHbI TOOUTD-
Cs LIe/IU TIOCPEACTBOM BBINTyCKa 9((PeKTUBHON M CTUIBHOI OfEX/bI IS 3a-
HATUI JIOTOJ1, II03TOMY CO3JaI0T IIPEBOCXONHYIO OfEXKIY KaK C TOUKY 3PEHMA
(GYHKIMOHAIBHOCTH (TIpUIeraHye K TeMy, 37acTUYHOCTb, HOCKOCTD 1 CIIOCO0-
HOCTb BIIMTBIBATb BJIATY), TAK U C TOYKY 3peHns ctmid. KommaHus 4acTo 06-

HOBJ/IAET aCCOPTUMEHT TOBApPOB B CBOMX Mara3mHax, /14 TOTO YTOOBI CO31aThb



Crparerust — 910 BEIGOP 33

y TOKyIaTenell BIeYaT/IeHNe SKCKIO3MBHOCTU M pefgkocTu. CoTpygHUKM
C 6O/IBIINIM OIIBITOM PabOTHI B 3TON cepe MPUB/IEKAIOT IIOKyIIaTe/ell B Mara-
3uHbI KoMIaHuu. K uncny komieTeH1uii, IpoK/IaibIBAIOIINX eii Iy Th K 1o0Oe-
fie, OTHOCATCS AM3alH IPOAYKTOB ¥ Mara3uHOB, 0OCTy)X1IBaHVe ITOKyTIaTeel
U TPaMOTHOE YIIpaBJIeHMe 1[eNloYKaMi NocTaBoK. OHa co3fiaeT cucremy Ipo-
11eCCOB IIPOM3BOJCTBA I PAa3pabOTKM MIPOAYKTOB, CUCTEMY yIIPaBJIeHN JIOTU-
CTUKOI ¥ 06y4aeT epCcoHasl IpUHIMIIAM paboTbl ¢ HUMI. BbIbop cTpaTermye-

CKIX peme}mﬁ OCYILIECTB/IAETCA Ha BbICHIEM YPOBHE YIIPABI€HUA KOMITaHIEIL.

PUCYHOK 1-2

BnoxxeHHble KacKkagbl cTpaTernyeckmnx pELUEHMﬁI

Kackag ctpaternyeckmx CTpemnenme
peLLeHuii Ha ypoBHe Knobepe
BCeil KoMnaHum A K
>~  Mone urpbi
A \

Cnoco6bl fo6UTLCA

A nobeppl
Kackap cTpaternueckux Crpemnenne =
peLLeHuil Ha ypoBHe Knobepe
rpynn NpoAyKToB E NN \\ |, KomneTeHuun
<] Moneurpbi A \

\ . Cucrembl
A N
' ynpaBneHusa

Cnoco6bi go6uTbCA

A

.

y nobeapl
Kackap cTpaternyeckux CTpemnenme x
PeLLIeHHiA Ha ypoBHe K nobepe
TPYNN NPoAYKTOB x \ i *~<|  KomneTeHuun
<] Nonewurpsi A \

\ R Cucrembl
A v ynpaeneHus

‘ Cnoco6bl fo6UTLCA

\
Se A

N nobeabl \
LY
v A
*~<|  KomneteHuun
x \

Cucrembl
ynpaeneHus
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OpHako Bce 9TH CTpaTernyeckye pelleHNs 3acTaB/AIOT JelaTh BHIOOP Ha
BCEX OCTa/IbHBIX YPOBHAX OPraHM3alMOHHOI CTPYKTYpBI KoMIaHuu. JJomkHa
M KOMaHJA II0 Pa3paboTKe IPOAYKTOB 3aHMMATbCA MCKTIOUNTEIBHO Ipe-
MeTaMU OfIeX/Ibl VI/IM eJi CIef[yeT BKIIOUNTD B chepy CBOEI AeATEeTbHOCTH elle
u akceccyapbl? JIo/DKHA /I OHA TAKoKe MOJIeMPOBATh M MY>KCKYI0 ofiexxay? Cre-
IyeT IV OTZEeTy PO3HIYHOJ TOPTOB/IY NIPOJABATH IPOAYKTHI KOMITAaHVM TOTIBKO
B OOBIYHBIX MarasyHax WM I1e/1ecO00Pa3HO OTKPBITh TAKoKe MIHTEPHET-Mara3uH?
B cdepe po3HUYHOIT TOProB/IV HEOOXOAMMO UMETDb BCETO OfIHY MOJIe/Ib U BCEX
MArasyHOB WIJ HYXXHO Pa3paboTaTb HECKOIbKO MOfiefiell, afalTHpOBaHHBIX
K pasHbIM reorpadmyeckum 30HaM M MOTpeOUTeNTbckuM cermeHTaM? Kak (Ha
YPOBHE OT/Ie/IbHBIX Mara3iHoOB) IPOJIaBel] TO/DKEeH 00CTy>KMBaTh IOKYyIIaTesielt,
4TOOBI 00ECIIeUnTh yCIelHble mpomaxn? Ha KakmoM ypoBHe opraHn3alioH-
HOJI CTPYKTYPbI KOMITAHUM CYILIECTBYET CBOJI KaCKaJl CTPaTerM4eCKUX PELIeHMIA.

PaccMoTpyM Takoii Kackaj Ha IpuMepe IpOoAaBIUIIbI, paboTaollell B Ma-
rasuHe Ha ManxaTTeHe. [[/1s1 Hee fOOUTHCA MOOENBI — 3HAYNUT CTATh TYYIIUM
IPOAABIIOM MarasyHa, 00C/Ty>)XIBaTh IIOKyIaTesell Tak, YT0ObI OHM OBUIN [O-
BO/IbHBL [IpyHIMas BO BHMMaHIe, KaKoil 00'beM MPOfiaK OHa 00ecHednBaeT,
KaK B3aMMOJEVICTBYeT C IIOCTOSHHBIMY IIOKYIIaTe/LsIMMU Y YTO TOBOPST O ee
paboTe KoJUIery, Hallla TepOMHSI Y3HAEeT, YCIIELIHO JIY CIIPAB/ISIETCS CO CBOENT
paboroit. Ee orBeT Ha Bompoc «[Ie urpaTb?» B 3HAYUTENbHOI CTEIIEH!U 3aBU-
CHT OT TOTO, KTO IMEHHO 3aXOIT B Maras3yH, HO, BO3MO>KHO, OHA IIOJIMET, KaK
MO>XHO 9(eKTUBHee UCIONb30BaTh CBOM HAaBBIKM B 3aBUCHMOCTY OT THIIA
IIOKYIIaTe/lsd, BpPEMEeHU JHS WIN acIleKTOB pabOThl MarasuHa, U COCPeJOTOUNT
CBO€ BHUMaHIe UMEHHO Ha 3TOM. YTo KacaeTcs crioco60B JOOUTHCA OOEBI,
IIPOJABIIVIIA MOYKET VCIIONIb30BATh Pa3HbIe IIOXOABI K PA3HBIM ITOKYIIATEIAM.
TeM, KTO TONIBKO HauMHAeT 3aHMMATbHCS JIOTON ¥ KOrO NMPUBOAUT B 3aMellla-
TENbCTBO OOTraThIil BHIOOP NpeIaraeMbIX TOBAPOB, OHA JJACT COBET HE TOJb-
KO IO TIOBOY BBIOOPA OfIeXK/IbI, HO ¥ OTHOCUTEBHO TOTO, KaK MOXXHO Ha4yaTh
3aHMMATbCA JIOTO¥, — NOAOOAPYB MOKYIIATe/Isl U YBEPUB €ro B TOM, 4TO CO
BpeMeHeM BCe 9TO CTaHeT eMY BIIOJIHe HOHATHBIM. CO CTPacTHBIMY IIOK/IOHHU -
KaMJ JIOTV Hallla TepouHsA OyzieT BecTy ce0s MO-[pyroMy: OHa PacCKaXKeT UM
00 9PrOHOMMYECKUX XapaKTePUCTUKAX OfeX bl ¥ HMOeMUTCs MHbOopMane

0 3aHATUAX M MHCTPYKTOPAX. CoBceM J_IPYI‘OI/UI oAXoa MIpMMEHNM K JI0OUTENAM
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MOJIbI, KOTOPBIE MIIYT OPIOKY JI/IsI JIOTY He /IS 3aHATUI CIOPTOM, a /IS MHBIX
1efieil: MpoAaBIIMIja TOKXeT UM IOJNKM C HOBBIMM TOBapaMy, NMOJYEPKHYB
YHUKA/IBHOCTD IJBETOBOJ TaMMBI 1 iM3aiiHa. [lajsiee OHa IpMMeT peleHye pac-
MIMPUTD AYANA30H CBOMX BO3MOXKHOCTEI IIpU ITOMOILY YIy4IlleH)sI HaBbIKOB
KOMMYHMKAIIVM, ITyOOKOTO TIOHMMAHNUA TEXHUYECKUX XapaKTepPUCTUK TOBa-
POB U IPAKTUKY PA3IMYHBIX BUJOB JIOTM U CO3ACT COOCTBEHHYIO CUCTEMY
yIIpaB/IeHNs — HAIpMMep JIMYHYIO NMaMATKY [0 pa3HbIM IPOAYKTaM U CTU-
JIAM, @ TaK)Xe KaTasIor IF0OVMMBIX CTYAMIL ¥ MHCTPYKTOPOB JIOTH.

BpI60p, KOTOpBIT MIPUXOANTCA [ie/IaTh COTPYAHMKAM, pabOTAIOIM HeIo-
CPeICTBEHHO C K/IMEHTaMM, MOXKeT ITOKa3aTbCs He TAKMM CJIOKHBIM, KaK TOT, KO-
topsiit crout neper CEO KoMmaHny, HO B 060MX C/Ty4dasix pedb UIET O CTpaTeri-
4ecKoM BbIOOpe. Tak ke Kak 1 I/IaBe KOMITaHVIM, OOBIYHOI IIPOJIABIIVILIe HY>KHO
IIPUHATD JTy4lllee pellieHNe U3 BCeX BO3MOXKHBIX B YC/IOBMAX OTPaHIYEHMIL U He-
ompenierteHHOCT. OrpaHN4YeHNs, C KOTOPbIMM OHA CTAJIKMBAETCs, IPOMCTEKAIOT
13 BBIOOPA, CAETAHHOTO Ha BBICIINX YPOBHSX KOMITAHNU, U3 IIOTPEOHOCTE! ITIOKY-
naresieit u crpaternit KOHKypeHToB. st CEO orpannyenus 00ycioB/IeHbI OXKM-
JAQHVMAMM Ha PbIHKAX KAIIUTA/IA, MMEIOIIMMCA Y KOMIIAHU Pe3epBOM JIeHEe)KHbBIX
CPeCTB 1 PACIOpsDKEHMAMM COBeTa JupeKTopoB. Kak pajoBas mpopmasiimiia,
tak 1 CEO KOMIIaHNMN JeTaloT CTpaTernyecKnii BBIOOP U IeVICTBYIOT B COOTBET-
CTBUM C HYIM; OH OT/INYAeTCs TO/IBKO MacIITaboM 1 XapaKTepOM OIPaHIYeHIL.

B cnyuae npuMeHeHUsA MOJeNM KacKafla CTPATerMuecKux pelleHnii cos-
llaHMe VM COBEpIIEHCTBOBAHME CTPATeIMM INPOMCXOAUT Ha KaKIOM YpPOBHE
OpraHN3aLVIOHHON CTPYKTYpbl KoMIaHuu. Kaxjasa rpynmna crparermueckux
pelIeHnit paccMaTpyUBaeTCs MoApoOHee B CIEAYIOIMX IIATY I71aBax, I7e Ipu-
BOAMTCS MX KpaTKOe OIMCaHMe C MCIIOIb30BaHNMEM IPMMEpPOB BbIOOpa Ha

ypoBHe 6penpa Olay n komnaunu P&G.

CTpeMiieHue K mmobezie

[TepBBIiT BOIPOC — B 4eM COCTOUT Hallle CTpeM/ieHue K mobeme? — ompe-
JiefisieT BBIOOP pelleHNiT Ha BCeX OCTA/IbHBIX ypOBHAX. KoMmanmsa mo/mkHa

CTpeMuTbCs K Hobefie B ONpefie/IeHHON cdepe OIpele/IeHHBIM CIOCOOOM.
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Ecnu oHa He cTpeMuTCs K 106efie, TO TOIBKO 3Psi TPATUT BpeMsi COTPYHMKOB
U JeHbrv MHBecTOpoB. Ho /1 TOro 4To6bl M3BI€Yb MaKCHMMA/IbHYIO HO/b-
3y U3 KOHLeNuy 1o6easl, HeOOXOAMMO BBIPasUTh €€ B BUfIe KOHKPETHBIX
crpemiennit. CTpeMIeHUsI — 9TO 4eTKO CpOpMy/IMpOBaHHBIE LIe/IV OTHOCH-
TE/IbHO MpieaibHOro 6ynymiero. Ha 6oee mosgHMUxX sramnax KOMIAHUA BbIBO-
OUT AJ1A 9TUX 1Liefiell OlpefieNleHHble KpPUTEePUY OLeHKM TOCTIVDKEHNA yCIexa.
ITepoHavanbHOe cTpemieHMe Kk mobene 6pensa Olay cocrosno B gocTu-
YKEHMM CTIelyIOLINX LieJIell: CTaThb auaepoM pbiHka CeBepHOIT AMepukis; obe-
criednTh 00BEM IPOAAX B pasMepe 1 MwUIMappa RO/UIAPOB; IOTYYUTHh Ha
17100a/IbHOM PBbIHKE TaKYI0 JOJII0, YTOOBI OKa3aThCsA B yuce msepos. [Ipenro-
JIarajzioch TaKXe, YTO BO3POXKIECHHBIN U M3MeHeHHbIil Openy Olay co cBonmu
CpefcTBaMM IO YXOJly 3a KO>Kell CTaHeT TaKMM Ke CYJIBHBIM CTO/IIIOM KOCMeTH-
qeckoro 6usHeca P&G, kak 1 cpeficTBa 1o YXOAy 3a Bomocamu. VI kpome Toro,
eMy IIPeJICTOsIO 3aBO€BaTh U COXPAHUTD MO3ULMIO JIJiepa B HOBOM CeTMeHTe
PbIHKa, TTOJTy4MBIIEM Ha3BaHMe MACTIDK (CETMEHT MPEeCTVDKHBIX IMPOAYKTOB,
TOCTYIIHBIX T10 IleHe MacCOBOMY noTpebuteno) . OTOT PAK CTPEMIEHMI CTas
TOYKOJ OTCYeTa P BBIOOPE peleHnIt [/Is IO/ UTPBI U CIOCO60B JOOUTHCS
no6epbl, YTO NO3BO/IMIO KoMaHze 6penzia Olay opreHTHpOBaTh BCe CBOM Jieil-
CTBUA Ha 60Jlee BBICOKYIO Liefib. Takas OIpefe/leHHOCTb B CTPeM/IEHNH K TO-
Oefe 03HauaIa HeIIPeMEeHHOe IOCTIDKEeHVe TOCTAB/IEHHBIX LieJIell B XOfe Ipef-
IPUHATBHIX AEVICTBUII Ha YPOBHe OpeH/Ia, KaTeropuy, CeKTOpa ¥ KOMIIaHWN.
Ha ypoBHe KoMmaHum B IjeJioM Iofefa OIpemensaach Kak CO3[aHINe
OpeHy0B, 0becneynBaIOMIMX CaMyIo OOJBIIYIO LIEHHOCTD JI IIOTpebuTenelt,
B Ka)K/IOJ KaTeropuy IpOgyKTOB ¥ OTPAC/IN, B KOTOpoli komnaHusA P&G pe-
AT KOHKYPUPOBATb — APYTUMM CIOBaMM, JOCTVKEHMe TNepCTBA Ha PbIH-
Ke BCeX KaTeropumil MpofyKToB, BbimyckaeMbix P&G. Crpemienne k moberne
B 9TOM CJIy4ae BbIPA)Kaj0Ch B CO3[JaHMM YCTONYMBOTO KOHKYPEHTHOTO IIpe-
MIMYIIeCTBa, 0OecredeHny Hanboblleil eHHOCTH IJIs IIOTpeOuTeneil u no-
JIyYeHUM JTy4IINX (PVHAHCOBBIX Pe3y/IbTaTOB. 3asBJIeHNE O Lie/I KOMIaHUU

P&G sByuano B TO Bpems Tak: «Haina 1enb — IpousBoOgUTb TPOAYKThI Hau-

* C/I0BO «MacTIDK» 00pa3oBaHO OT JIBYX aHIIMIICKVX CIOB: mass (MaccoBblit) u prestige (mpe-
CTIDKHBII). DTUM TEPMMHOM 0003HAYAIOT IPOAYKLNMIO IPEeMIYM-K/Iacca, PACCYMTAHHYIO Ha Macco-
BbIIT DBIHOK. [Ipum. nepes.
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BBICIIIETO KaueCTBa U IOTPEOUTENbCKOI 1IeHHOCTH, YIy4IIalolye )X13Hb H0-
TpebuTesneit BO BceM Mupe. A Te, B CBOIO O4epeib, IOMOTAI0T HaM 3aHsITh Be-
AyLIVe MO3UIVY 10 06'beMy IPOJaX, IPUOBUIN M CO3AHNIO LIEHHOCTH, YTO
CIIOCOOCTBYET MOBBILIEHNIO 6/IaTOCOCTOSIHISI HAIINX COTPYAHUKOB 1 aKI[MO-
HEpOB, a TAK)Ke TeX PETMOHOB, IJie MBI KIBeM 1 paboraeM». CaMbIM BayKHBIM
JUTIs1 KOMITaHMY OBIIO CTPEeMJIeHME YIYYIINTD >KU3HD IOTpeOuTeNelt, Beib 9TO
HO3BO/IMJIO OBI eJf 3aHATh Befylye HO3UIMI 110 00BeMy IPORAXK, IPUObIIN
¥ CO371aHMIO IIeHHOCTH. OHO-TO 1 ONIPENesIsANo CYyTh CTPATErNYeCcKOro Brioopa
Ha BCEX OCTa/IbHBIX YPOBHAX.

BpeMst oT BpeMeHU CTpeM/IeHVSI MOXXHO YTOYHATH ¥ IlepecMaTpuBaTh.
OpHako OHUM He JO/DKHBI MEHATHCA KaXKIblll IeHb, Begb MX 3afada — obe-
CIIeYUTD COIVIACOBAHHbIE IETICTBYA BO Beeil koMnanuu. [ToaToMy cTpemieHns
JIOJDKHBI COXPAHATD CBOIO aKTYa/IbHOCTD Ha IPOTSDKEHUY KaKOTO-TO IIePHOfa.
Omnpepenenne cTpemeHns K 00efie CO3/jaeT KOHTEKCT TSI CTPATETNIECKOTO
BbIOOpA Ha BCEX OCTA/IbHBIX YPOBHAX: BCE NPMHATBIC PelIeHNs TO/DKHBI CO-
OTBETCTBOBATb CTPEM/IEHVSAM KOMITAaHUY U IOAIIeP)KMBATh UX. Tema cTpemite-

HUs K I00efie ToipoOHee pacCMaTPUBAETCS B I7IaBe 2.

[Tosie urpel

Crnepyromye [Be TPYIIIbl CTPATETMYECKNX PEIIeHNIT — BBIOODP IOJIsL UIPbI
U cr1oco6oB OOUTHCA MmobGebl — TECHO CBsA3aHbI ApYyr ¢ ApyroM. OHu co-
CTaBJISIIOT PO CTPATETUN U MIPENCTABIAIOT COOOIT IBA BAKHEMIINX ACIIEKTa
ee popmupoBanus. Crpemienne k nobese onpepenser chepy AeaTeTbHOCTH
KOMIIAHMY B CAaMOM IIMPOKOM CMBIC/Ie; OT BBIOOpa IO/ UTPBI U CIOCOOOB
Ho6UTbCsE oOebl 3aBUCAT O0/Iee KOHKPETHbIE HAIIPAB/IEHNS [esITeIbHOCTU
(4em OyneT 3aHMMATHCs KOMIIAHNA, IJie ¥ KaK OHa OyZIeT 3TO [ieaTh), C IIOMO-
I[bI0 KOTOPBIX KOMITAHMSI peannsyeT CBOYM CTPEM/IEHISL.

Ot BbIOOpa IO/ UTPBI TaKXKe 3aBUCUT COBOKYITHOCTb pelLIeHMit, orpa-
HIYMBAOIMX 0071acTh KOHKypeHIun. Ha aToM ypoBHe Heob6xoayumMo ompe-
[eNTHCSI, THAe VMEHHO KOMIaHusi OyfieT BecTM KOHKYpPeHTHyI 60pb0y:

Ha KaKMX pbIHKaX, C KaKUMU HOTpe6I/IT€HHMI/I " KJIMEHTaMU, IIOCpENCTBOM
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KaKVX KaHaJIOB IIPOJaX, 10 KAaKMM KaTerOpusM IIPOJIYKTOB 1 Ha KAKOM JTarie
VY 3TAlax IPOU3BOJCTBA TOM OTPAC/IM, K KOTOPOJ OHa IIpUHAJIeKNUT. Bee
3T BOIIPOCHI KpaliHe BayKHBI: HU OJJHA KOMITAHNA He J0ObeTcs MoOenbl, y0B-
JIeTBOPsIsl BCe HYX/IBI Bcex 0e3 McKmodeHus norpebureneit. CregoBarenn-
HO, OYeHb Ba)KHO BBIACHUTD, KaKlie VIMEHHO BapMaHTBI BbIOOpA IO/ UTPBI
obecrievar eit mobeny. Chepa [esATebBHOCTY KOMITAHUM MOXKET OBbITh Y3KOIA
ywy mypokoi. OHa MOXKeT KOHKYPUPOBATh B JII0OOM KOTMYECTBE AeMOrpa-
¢duueckux cerMeHToB (MY>KYMHBI B BO3pacTe OT BOCEMHA/IIIATY [0 [ABa/LaTH
YeThIpeX JIeT, TOPOACKUe KUTEMN CPeHEero BO3pacTa, paboTarolye MaMbl)
u reorpauuecKux 30H (MECTHBIN PETMOH, CTPaHa B I[e/IOM, MK YHAPOJHbII
PBIHOK, Pa3BUThle CTPAaHbl, pa3BUBAIOIINECs CTPAHDI, HAIPUMep, TaKue Kak
bpaswma n Kurait). Kpome TOro, KOHKypupoBaTbh MOXHO II0 MHO>KECTBY
PasHbIX YCIIYT, IMHEEK 1 KaTeropuii mpopykToB. KoMmaHus MOXKeT pofjaBath
CBOM IIPOAYKTBI HOCPECTBOM pa3HbIX KaHaJIOB (IIpsMbIe IIPOAAXI ITOTpebOu-
Te/IAM, IHTEPHET-MarasyHbl, KPyIHble PO3HUYHbIE MAra3yHBbI, IPOJOBO/b-
CTBEHHbIe MarasuHsl, yHuBepmaru). OHa MoXKeT paboTarh B CBOEN OTPaC/n
B CEKTOpe IPOM3BOICTBA, CEKTOPE MIPOAIA>K W/IM OBITh BEPTUKA/IbHO UHTETPU-
poBaHHOI. COBOKYITHOCTDb BCEX 3TUX PElLICHMII ONpefieiieT CTPATeTNIecKoe
TI071€ [IesTe/IbHOCTY KOMIIAHUI.

Komanpia 6penpa Olay BbiOpasia Ba pelIalommx ¢ TOYKM 3peHNUs CTpare-
TUV BapMaHTA IIOJIS UTPBL: BO-IEPBBIX, /11 KOHKYPEHIVM C STTUTHBIMM OpeH-
[aMMt CO3[jaTh BMeCTe C POSHUYHBIMY ITAPTHEPAMM HOBBIN CETMEHT MaCTVK
B MarasyHax MacCOBOJI PO3HUYHOJ TOPTOB/IN, allTeKax ¥ IPOJOBOIbCTBEH-
HBIX MarasyHaX; BO-BTOPBIX, CPOPMUPOBATh HOBBIM U OBICTPO PaCTYIUIL
HOTPeONUTENbCKMIT CETMEHT, IO3BOJISIONINII BBIITY Ha PBIHOK aHTMBO3PACT-
HBIX CPEJICTB II0 YXO/Y 3a KOXKeil. B monckax oTBera Ha Borpoc «Ijje urpatb?»
ObUIV IIPOAHA/MN3NPOBAHbI I MHOTHE IPYTVIE BAPMAHTBI — HAIIPUMEp pean-
3anyst npoaykroB Olay yepes KaHa/mbl IPOJAK NMPECTVKHBIX IPOAYKTOB, TO
€CThb B YHUBepMarax Win ClieliMaTn3upoBaHHbIX MarasuHax. OfHako s no-
Oenbl BapyaHThI, BolOpaHHbIe /1A 6peHia Olay, JODKHBI OBV UMETb CMBICTT
B KOHTEKCTEe aJIbTEPHATVB U KOMIIETEHI[MI Ha YPOBHE KOMIIAHUM B I[€JIOM.
B P&G pmema upyT Xopollo, ecny MOTPeOUTeN JeMOHCTPUPYIOT BBICOKYIO

IIpUBEP)KEHHOCTD COOTBCTCTBYIOH_Ief/‘I KaTeropum IpomgyKTOB U IIPOABIAIOT
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60JIbIII0} MHTEpeC K TOMY, KaKJe OIIYIIeHNA OHJ BBISBIBAIOT ¥ HACKOJIBKO
apdexTnBHBL. OCOOEHHO YCIEIIHBIMY CTaHOBATCA OpeHpbl P&G, rapaHTn-
pylolye HOTpeOUTENAM YIYYLIeHNS TPV YCIOBUY PETY/IIPHOTO IPYMEeHEHNS
COOTBETCTBYIOIIETO IIPOAYKTA B XOfie MPOJYMaHHOIO KOMIUIEKCHOTO YXOfa.
Kpome Toro, koManus nojayyaeT caMmble JTy4liyie pe3y/IbTaThl C TeMu OpeHyia-
MU, IPOJAXKy KOTOPBIX MOXXHO OPTaHM30BAaTh C IIOMOIIBIO IyYIINX K/IMEHTOB
P&G — pO3HMYHBIX MAPTHEPOB; C HUMI Y KOMIIAHUM CJIOXXWINCh IIPOYHbIE
OTHOIIEHS, ¥ BMeCTe C HUMM OHa MOXKeT CO3/jaBaTh LIeHHOCTb /s TOTpebu-
Ternteit. VIMeHHO mosaToMy koMaHpa 6peraa Olay BbiOpasia ojie UTPbI C y4eTOM
CTpaTernyecKyx peleHunit 1 komnereHnuit komnauuu P&G B penom.

Ha xopnopaTuBHOM ypoBHe HEOOXOMMO OBIIO ONpENeNTDb, KaKue pe-
TYIOHBI, KaTeropuy IPOAYKTOB, KaHaJIbl IIPOJAXX ¥ CETMEHTBI OTpebuTenei
obecriedaT KOMIIAaHNMM YCTOMYNBOE KOHKYPEHTHOE IperMyiecTBO. COIIacHO
3aMBICITy, UTPaTh CIEJOBA/IO TaM, rae KommereHym P&G OyayT uMeTs pe-
malee 3HaYeHNe, U u3beraTb OCTaMbHBIX obOmacreit. IIpoBectn pasmrdme
MEeX1y HYMM ¥ OIIPeJie/INTD CTPAaTerndecKoe II0JIe UTPhI TIOMOITIA KOHI[eTIIV
KTI04eBbIX NPeumMyu,ecms.

Mpl xoTenmu urpathb TaMm, Ifie KI4eBble IpenMyllectBa P&G nossomn-
nm 6B ofiep>kaTh mobeny. BosicHUB, Kakye OpeH/Ibl JeICTBUTEIBHO SIB/IAIOT-
€ KJIIOYEeBBIMU 11 KOMIIAHUY, MBI YCTAHOBM/IM, KaKle 13 HUX OJHO3HAYHO
crlieflyeT OTHECTH K JIUjiepaM COOTBETCTBYIOLIEl OTpac/N MIN KaTeropuu mpo-
IYKTOB, M1 BBIJIeVIV HA X Pa3BUTIE HOCTATOYHO PeCypcoB. 3aTeM IIOIIbITa-
JMCh 0003HAUUTh KIIo4YeBble Teorpaduyeckne 30Hbl P&G. C yyerom Toro,
410 85 mporneHToB Npuoby P&G npuxoannoch Ha fecsATb CTpaH, KOMIIAHUU
cnefoBano cOKyCHMpOBaTbCSA Ha TOM, YTOOBI CTaTh B HUX /IuziepoM. Mbl Ho-
IBITA/IVCh HAITU OTBET Ha BOIPOC, I7ie, 10 MHEHMIO TIOTpeOuTeelt, JO/KHBI
popaBatbcs OpeH/bl U TPOoAYKThl P&G, — ¥ BBLACHMIN, YTO 9TO TOJDKHBI
OBbITb KpYIHbIe PO3HIYHBIE Mara3yHbl, JVICKAYHTEPbI, allTEKN U IPOFOBO/Ib-
CTBEeHHbIe MarasyHbl. KoHIIeNINA KII0YeBbIX IPEMMYILEeCTB CTa/la LeHTPalb-
HOU TeMoit 11 B cdepe mHHOBaumit. Crienyamictsl P&G onpenennm, kakne
KJTI0YeBbIe TEXHOJIOTMY UTPAIOT BaXKHYIO PO/Ib BO BCEX HAIlpaB/IeHUAX OU3-
Heca, 1 cOKYCHPOBAINCh MIMEHHO Ha HUX, OTAABasi MM IIPeANIOUTeHNe Tepey

npyrumu. JKenas nepeitu ot cyry6o n300peTaTeIbcKOro K CTPaTernieckoMy
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VIHHOBAIIVIOHHOMY MBIIIUIEHNIO, MbI IIOCTABIIN Iepef; co60ii 11e/b H0OUThCA
TOT0, YTOOBI IHHOBAIVV CO3/JaBa/IV /L1 KOMITAHNY K/TIOUeBbIe IIPeVIMYIIeCTBa.
PaccMoTpeni Tak)Ke 1 BOIIPOC O K/TIOUEBBIX HOTPEONUTEISIX, TIOCTIE YeTOo IPHIL-
M K BBIBOJY, YTO BceM noppaszeneHusaM P&G crenyer chokycupoBaTbes Ha
TeX, KTO MMeeT caMoe OOblioe 3HaueHue i KOMIIaHWUM, TO eCTh U30parhb
CBOEI] 1Ie/IbI0 caMble MepCIIeKTUBHbIE TOTPeOUTeNbCKIe cerMeHThI. Cocpeno-
TOYMUTBCS Ha KIII0OYEBBIX OpeHpax, reorpaduyeckux 30HaxX, KaHalaxX MPOFAX,
TEXHOJIOTVSIX U IMTOTPeOUTE/AX KaK Ha OCHOBHBIX (DaKTOpax pasBUTHs KOMIIA-

HNW CTAJIO IIEPBBIM U CAMbIM ITIaBHBIM PELICHUEM IIPpU BbI60p€ I10/1 UTPBI.

Bropoe pemenne kacanoch pacuMpeHus Kao4eBbix npeumyilects P&G
Ha KaTeropuy IpoJyKToB, 60/iee BHITOHBIX B eMOrpaduieckoM IiaHe 1 60-
7iee MepCHEeKTUBHBIX C TOUYKM 3pEHMs CaMoJl Kateropuu. B gactHocTH, npep-
II0/1araIoch MEPENTU OT CPENCTB IO YXOAY 32 TKAaHAMM K CPE/ICTBAM II0 yXO-
Iy 3a JOMOM, OT CP€JICTB II0 YXOZY 3a BOJIOCAMM K CPE€[ICTBaM J/Il OKPACKI
M YKJIaJIKM BOJIOC, a TAaK)Ke PacIIMPUTh TaKye KaTeTOpyM, Kak KOCMeTUYeCcKue

IPOJYKTBI, CPECTBA ISl 3T0POBbA U IMYHON IUTYEHDL.

TpeTbe cTpaTernyeckoe pelieHye Npy BbI6Ope MO/ UTPHI (BBIXOJ Ha pas-
BUBAIOLIVIECS PBIHKY) ObIJIO IPOMIKTOBAHO AeMorpaduyecKuMy 1 SKOHOMU-
geckuMy pakTopamu. Ha pasBrBaroIyxcs pbIHKaX OXMIAJICS SHAYMTE/IbHBIN
POCT POXXAaeMOCTM U YBelIM4eHne KonmdecTsa ceMell. [Ipennomnaranocse, 4ro
TEMIIbI 9KOHOMIYECKOTO POCTa 3[1eCh OYAYT B 4eThIpe pasa BbIIlE, YeM B pas-
BUTBIX CTPaHaX, BXOAAMMUX B OpraHn3alnio 5KOHOMUYECKOTO COTPygHIYE-
cTBa 1 pasBuTuA. OcTaBaoCh TONBKO PEIINTh BOIIPOC O TOM, KaKoe Ko/lnuye-
CTBO PBIHKOB CITIocOOHa 0xBaTnuTh P&G 1 B KaKOM MOpsiiKe HEOOXOAMMO 9TO
nenmatb. Kommanmsa Havana ¢ Kuras, Mekcuku u Poccun, cosmaBast Takye BO3-
MOYXHOCTM U obecreunBasi TAaKOil OXBAT 3TUX PBIHKOB, YTOOBI CO BpeMeHeM
pacumpuTh ero Ha bpaswimio, Vapuo n gpyrue crpanbl. Yun bepr, B cBoe
BpeMsI IIPe3yU/IeHT II00aIbHOTO MOApa3sie/ieHNsi CPEACTB 10 YXOAY 3a TEIOM,
a tentepp CEO xommanuu Levi Strauss, ropoput: «B 2000 rony Ha pa3BuBaro-
I[MeCst pPIHKM IIPUXOAVIOCH 0K0JIO 20 IIPOLIEHTOB OT 0011ero 00beMa IPOofax
P&G, Torga kak Tot e nokasarens Unilever u Colgate coctassin 40 mpoueH-
TOB»". [To MHeHnto Ynuna Bepra, /151 TOro 4TOObI YCIIEIIHO BECTY KOHKYPEHT-

HYyI0 60pb0y B Pa3BMUBAIOIVIXCSA CTPAHAX, HYXKHO ObIIO ISMEHUTD CaM IIOAXO:
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«Ham cnefoBano pacmmputb noprdenb OpeHIOB U CO3[aTh KOHKYPEHTHBIE
Ipe/IOXKEHMS, B TOM 4MC/Ie 00eCIeYNThb TaKYI0 CTOMMOCTHYIO CTPYKTYPY, KO-
TOpasi I03BO/MIMIA OBl PACIIVPUTL OXBAT Ha Pa3BMBAIOIUXCS pbIHKaxX. B VH-
[V OfMH MWUINAPJ, NOTpeOuTeNell, a HallMMY IIPOAYKTaMy II0/Ib30BAJINCh
TO/BKO 10 IPOLIEHTOB U3 HUX».

Pa3BuBaromIecss ppIHKY JO/DKHBI OBUIM CTAaTh BaXKHOI CTpPATErMuecKoi
1Ie/IbI0 IIPY BBIOOPE IO/ UTPbl, HO KoMnauus P&G He Mor/a BBIITY Ha BCe
9TV PBIHKY OffHOBpeMeHHO. Knrait u Poccus obecrieunBanyt yHuKanbHbIE BO3-
MO>XXHOCTY, IIOCKOJIBKY OBITV OTKPBITBI /151 BCEX HOBBIX UTPOKOB. B P&G mpu-
HSIU pelleHte, COCPeJoTOUMB CBOY YCU/INA CHava/Ia Ha STUX CTPAHaX, 3aHATD
CUIBHYIO CTPaTerMyecKyio MOo3MIyio Ha o6onx pbiHKax. Kpome toro, B P&G
TIIATe/IbHO IPOaHa/IN3MPOBAIM BOIIPOC O TOM, Ha KaKye PbIHKM U C KaKUMMU
IPOAYKTAMU ¥ KaTeTOPUAMM MPOAYKTOB CI€AYeT BBIXOAUTDb BIIOCTENCTBUNL.
Hanpumep, 6b1710 11e71eco06pa3HO OPraHN30BaTh IPOAAXKY CPEACTB 110 YXOIY
3a IeTbMM B A3111, IOCKOJIBKY B 0003pMMOM OyZyIIieM MMEHHO TaM C/Ie0BaIO
OXXKIJATD TOBBILIEHN YPOBHA POXIA€MOCTH. Y MOIOIIMX U KOCMETMYeCKIX
CpencTB TOXKe OblIM OONblNe MepCHeKTUBBI Ha Pa3BUBAIOIIMXCS PBIHKAX;
IPUYMHON TOMY Oblla IeHHOCTh OpeHnoB P&G 3pech, MacmTadbl Ipomax
u npennouyteHus norpebureneit. [Toatomy P&G pemma BBIATH Ha PHIHOK
Asuy ¢ 3TMMM TPeMs KaTeropuAMM IPOAYKTOB — M chenana 371o. B 2011 roxy
Ha JIOJII0 PasBUBAIONIVXCA PBIHKOB IPUXOAVIOCH 35 NPOLIEHTOB OT 00II1ero
ob6beMa MpofaXk KOMITAHUN.

Wrak, Ha KopriopatuBHOM ypoBHe KoMIanusa P&G npuHaAma Tpu KpaiiHe

Ba’XHbBIX peIlI€eHN IIPU BbI60pe 1107141 UT'PbIL:

1. PasBmBath KI04YeBble HallpaB/IeHMs OM3HeCa, COCPEOTOYNBIINCH Ha
KJIIOUEBBIX CETMEHTAX MOTpebuTesei, KaHamax Ipofiax, KIMeHTaX,

reorpaduyecKknx 30Hax, OpeH/ax U TeXHOIOTUSIX.

2. Ycunuth Befylye MO3ULUN 10 TAaKUM IIPOJYKTaM, KaK MOIOII /e
CPENCTBA U CPEACTBA 10 YXOY 3a JIOMOM, a TAK)Ke 3aHATb BEAyIIe
HO3VIIMM Ha PhIHKE B KaTeTOPUAX IPOAYKTOB, O0/Iee BHITOLHBIX B JIe-
MOrpauuecKkoM I CTPYKTYPHOM IUIaHe (TaKMM KaK KOCMeTHYeCKue

IPOJYKTBI U CPEACTBA INMYHOI TUTUIEHBI).
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3. 3aHATH BefylLye O3 Ha Pa3BUBAIOILINXCA PbIHKAX, BBITOJHBIX
¢ leMorpa4ecKoil TOYKY 3peHVIs, yCTAHOBUB IIPMOPUTETHOCTD IO

UX CTpaTern4ecKoil BaxxHocTu g P&G.

B rnaBe 3 MbI CHOBa BepHEMCS K paCCMOTPEHMIO BOIIPOCA O TOM, Ifie UTPaTh,
IpOaHaIM3MPYeM pas3/IMuHble CIIOCOOBI OIIpeIe/IeHNs TIOJIsI UTPBIL, @ TAKXKe Te

YPOKU, KOTOpbIe MO>KHO M3BJIeyb 113 OIIbITA TAKMX OpeH/oB, Kak Bounty u Tide.

CriocoObnI 1OOUTHCA IT0OEIBI

ITouck orBeTa Ha BompocC «Ije Urparb?» MO3BO/MAET BBHIOPATh MOAXOJAIIEe
II0JIe UTPBI, @ aHa/IN3 Bonpoca «Kak BBIMTpaTh?» onpefendeT, KaKue peleHns
IpUBERYT K Iobefie Ha 9TOM Io/le. TO KU K JOCTVDKEHNUIO YCIexa B BBI-
OpaHHBIX CEIMEHTAX, KaTerOpUAX NMPOYKTOB, KaHa/IaX IPOJaX, reorpadude-
CKMX pernoHax 1 ap. Boibop crioco60B 1o6uTbcs o6l HEIIOCPEJCTBEHHO
3aBJMICUT OT IO/ UTPBI. Belb pedb ueT He O TOM, KaK BBIUTPaTh B IIMPOKOM
CMBICTIE, @ O TOM, KaK BBIMIPATh B YKa3aHHBIX 00/I1ACTAX [eATeTbHOCTI.
BapuanTsl, BBIOpaHHBIE [y KOHKPETHOTO IIOJISI UTPbI M CIIOCOOOB J10-
OUTbCS 10OEMDI, JO/DKHBI TOTMYeCKY 0O0CHOBBIBATH ¥ YCU/IMBATD APYT PYTa.
JlaBaiiTe pacCMOTPUM, YTO OT/IMYAET [JBE CETU PECTOPaHOB — cKaxkeM, Olive
Garden n Mario Batali. Obe ceTn crenyanusupyoTcs Ha IPUTOTOBIECHNUN
0110 UTAIbAHCKON KYXHU, 1 06e JOoOMINCh ycIlexa BO MHOTUX MecTax. Of-
HAKO OHU BbIOPa/IM COBEPIICHHO Pa3Hble BAPUAHTBI /I CBOETO IIOJIA UTPBIL.
Olive Garden — [OCTaTOYHO KPYIHAsA CeTb PECTOPAHOB ITOBCEJHEBHOTO
NUTaHUs CPeIHEN [[eHOBOI KaTeropuiu, HacuuThiBaoas 6onee 700 3aBene-
HUIT BO BceM Myipe. COOTBETCTBEHHO, B 3TOII CETU BBIOOP CIIOCOOO0B JOOUThCA
no6exbl CBA3aH C YJOBIETBOPEHVEM ITOTPEOHOCTEI CPeHETO ITOCeTUTEN pe-
CTOPAHOB ) OpMEHTAI[Vell Ha TIoTydeHle Hale)KHbIX, CTAOM/IbHBIX pe3y/bTa-
TOB, J/IsI YeTO C L[e/IbI0 IPUTOTOBJIEHN MIMPOKOTO aCCOPTUMEHTA O], YIOB-
TIETBOPAIOLIVX CAMbIM Pa3HbIM BKyCaM, HAaHMMAIOTCS ThICAYN COTPYAHMKOB.
Cetp Mario Batali kokypupyeT B caMoit BepXHell YacTV CETMeHTa J/UT-

HBIX PeCTOpaHOB, IpuyeM B n3bpaHHbIX Mecrax: Hbio-Vopke, Jlac-Berace,
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Jloc-Anpxenece nu CuHramype. 9T1 peCTOpaHbl JOOMBAIOTCA ycIexa 3a cyeT
TaKMX (PAKTOPOB, KaK M3BICKAHHBIC IHHOBAI[MOHHbIE PELeNThbl, CaMble Ty4-
IIVie VIHTPeVIEeHThI, BBICOKMIT YPOBEHb 00CTY>KVMBaHMsI, OCHOBAHHBII HA MH-
AVMBUIYAIbHOM IOAXOMle K KaX/JOMYy TOCTIO, BBICOKMII CTaTyC peCTOpPAHOB,
PacCYMTaHHBIX Ha ICTMHHBIX IIeHUTe/IeN M3bICKAaHHOI KyXHU, — 9TOT CTaTyC
MOAIEPXKUBAIOT U Ky/IMHAapHbIe IOy ¢ y4acTueM Mapuo baranmu na xanane
Food Network, u ero gpy»xeckue OTHOIIEHMS CO 3HAMEHUTOCTAMM, HAIIpUMep
¢ akTpucon Isuner ITantpoy.

B ny4ymmmx cTparerusax peleHys O Mojie UTPhI U CIIOco0axX JOCTYDKEHMS
mo0OeIbl MOJTHOCTHIO COIMIACOBAHBI U [IENAI0T KOMITAHUIO CU/IbHEE. Y YUThIBas
BpI60Op oA urpbl, nmonbiTku Olive Garden mOBBICUTD CBOJI CTATyC 3a CYeT
3HaMEHUTOro Iled-noBapa BpsJ /M yBeHYaINCh Obl ycrexoM, a Mapwno ba-
T/l He CTONUT JaKe J[yMaTb O TOM, YTOOBI C/le/IaTh KaXK/Ioe CBOe 3aBeJjeHIe
HIOXOXXMM Ha Bce ocranbHble. Ho ecru 6bI BAPYT OH BCe-TaKM 3aXOTeNl pac-
mpuTh chepy CBOeN IesTeTbHOCTY Ha Oorlee JelIeBble PeCTOPAaHbI ITOBCE]-
HEeBHOTO IuTaHysA (kak ato cpenan Bonbpdranr Ilak), emy Heo6xomyumMo 66110
ObI IPOAYMATb ¥ IPYTHE CIIOCOOBI JOOUTHCS MOOEMbI, KOTOPbIE COOTBETCTBO-
Ba/ OBl HOBOMY, 60Jee IMPOKOMY HOM0 urpbl. bes aToro Mapmuo baramm
He o6mIcs OBl ycIiexa Ha HOBOM pbIHKe. Borpocs! «Ije urparb?» u «Kak BbI-
UTPaTb?» CIIefyeT aHAIM3MPOBATh B COBOKYITHOCTM, IOCKO/IBKY HI OfVH CIO-
€06 oOUTHCA MOOebI He MOXKET OBITH VJIea/IbHBIM VN JaXKe IIPYeM/IeMbIM
U1 BCex 6e3 VMCKIIoYeHUs 001acTell geaTeIbHOCTI.

[l TOro YTOOBI ONpeNeNNTDb, KaK Ofiep>KaTb Mo0eny, KOMIIAaHM JO/IKHA
BBISICHUTD, YTO IMEHHO ITO3BOJIUT €1 CO3/jaTh YHUKA/IbHYIO [JeHHOCTD, U He-
M3MEHHO NPENOCTAB/IATh ee MOTPeOUTeNsAM CIIOCOO0M, OTIMYAIIINMCS OT
TOTO, YTO Je/Mal0T KOHKypeHThl. Maiiki [Toprep HasBam 3TO KOHKYpPEHTHBIM
IPEUMYIIeCTBOM; OH OIIpefie/isieT ero KaK OCOObII crloco0 MCIOMb30BAHMS
KOMITaHMel CBOMX CUJIBHBIX CTOPOH C L[e/IbI0 CO3JJaHVsI MaKCYMaJIbHOI 1IeH-
HOCTM /IS ee TIOTpeOuTesneil 1, B CBOI0 O4epefib, HOMTydeHNsI MaKCHMaIbHOM
IpuOBLIN I KOMIAHWNA.

I 6penma Olay cnocobbl fo6UTbCs 1mMOOEnbl NpeAcTaB/siM CoOoit
paspaboTky mouctuHe 3pQPeKTUBHBIX CPEACTB IO YXOAY 3a KOXel, KOTO-

pble [eiiCTBUTENbHO 6OpOMICh OBl C MPU3HAKAMIU BO3PACTHBIX M3MEHEHMIT;
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OpTaHM3AIVIO0 MOIIHOV MapKeTUHTOBON KaMIIaHMM C YeTKO ChOPMYINpPOBaH-
HBIM O6emmanmeM 6perya («9pPeKTUBHO 6OPOTHCA CO BCEMM CEMBIO IIPM3HA-
KaMJ BO3PAaCTHBIX M3MEHEHMIT KOXI»); CO3aHue HOBOTO CeTMEHTa MacCTIDK
1 pabOTBI C Mara3yHaMJ MacCOBOJ PO3SHMYHOI TOPrOBIN ¥ KOHKYPEHIINN
HEIOCPeCTBEHHO C 9JIMTHBIMM OpeHziaMu. BbIOOp B I0/Ib3y cerMeHTa MacTInK,
IPOJIKTOBAHHBI cTpeMieHneM P&G opepkaTh mobeny B IPUBBIYHBIX JIS
Hee KaHaJ/IaX IpOfjaX, TpebOBa BHECEHM CYLIeCTBEHHbBIX IBMEHEHMIT B CO-
CTaB IIPOAIYKTOB, AM3ailH YIAKOBKY, IIOJXO/bI K OPEHIMHTY U IjeHO0Opa3oBa-
HII0, Belb KOMITaHNY HEOOXOAMMO ObUIO M3MEHNUTD IIPeJ/IO’KeHle LIeHHOCTH
ULl PO3HMYHBIX TOPTOBIIEB Y KOHEYHBIX TOTpeOuTENel.

Ha xopnoparuBHOM ypoBHe KoMmanus P&G, opreHTupyACh Ha I10J1e UTPbI,
IPUHSTIA pelleHVie KOHKYPUPOBAaTh Ha OCHOBAHMY K/TIOUEBBIX IPEVIMYILECTB,
pacmupnuTh OM3HEC 3a CYeT BBHIITYCKA CPEACTB II0 YXOAY 3a JJOMOM, CPENCTB
VIS 3[OPOBbA M JINYHOI TMTMEHBI, OPraHM30BaTh MPOJAKy HMPOAYKLUY Ha
Pa3sBUBAIOIIVXCA PbIHKaX. TakuM 006pa3oM, BBIOMPATb CIIOCOOBI TOOUTHCA
no6exnpl C/IefoBaIo C yYeTOM STUX pelreHuit. I Toro 4To6el 9T CIIOCOObI
oKa3anmuch 3¢ HeKTUBHBIMY, UX HY>KHO OBIJIO COITIACOBATb C KOHKPETHBIMU
YC/IOBMSAMM B KOMITAaHUY, @ TAaKXKe ITOCTAPaThCA Clle/IaTh TPYLHOBOCIIPON3BO-
pumbiMu. K 4ncmy KOHKypeHTHBIX mpeuMmyinects P&G oTHocuTcA crocob-
HOCTh KOMITaHMM ITOHMMATb CBOMX KJIIOYEBBIX ITOTpeOuTeNneil U COo3faBaTh
mnddepenuypobannble OpeHabl. KoMIlaHys BBIMIPBIBaeT B KOHKYPEHTHON
6oppbe 61arogapsi MOCTOSTHHOMY CO3/IaHIIO HOBBIX OPEH/IOB ¥ IPYMEHEHMIO
VIHHOBAI[MOHHOJ TEXHOJIOTMM IIPOM3BOACTBA IPOAYKTOB. OHa IOIb3yeTCs
17100aTbHBIMM MacIITabaMy CBOE AesATe/IbHOCTY Y IIPOYHBIMY NTAPTHEPCKU-
M OTHOIIEHNSAMM C IOCTABILIMKAMIY U K/IMeHTaMu Ijist obecriedeHust apdex-
TUBHBIX [IPOZIAX B CETSIX POSHUYHON TOPTOBIN U CO3[aHMsI HANOOIbIIIel 11eH-
HOCTY /IS IOTpebuTeeil Ha BBIOpaHHBIX phIHKaX. [Io MakcuMyMy onmpasich
Ha CBOM CHJIbHbIE CTOPOHBI M BK/Ia/iblBas B HUX JieHbry, P&G cmorna ykpe-
IUTh CBO€ KOHKYPEHTHOE IPEMYIIECTBO C IIOMOIIbI0 YHUKATbHOI MOJIe/IN
BBIXO/]a Ha PBIHOK.

Crpaterndeckne pemleHns, npuuarteie B P&G pia moma urpel n cro-
co00B OO6KUTbCA MOOEADbI, YMECTHBI JaleKO He B KaKpoit curyanym. Kimog

K IIPaBMIbBHOMY BBIOOPY /I Ballleil KOMIIAHUM C/IeyeT UCKATh STU peLIeHM
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VICXOfiA M3 TOTO, HACKOIBKO OCYLIECTBMMBI U HOAXOAAIINM OTY PeIleHN
B KOHKPETHBIX yC/I0BYsAX. Ec/u He60/IbIIoi KOMMepYeCKoll CTPYKType Ipu-
XOJUTCS IPOTUBOCTOSTh KPYITHBIM KOHKYPEHTaM, €Jl He CTOMT Jie/laTh BBIOOP
B IIO/Ib3y paclIMpeHys MacuTaba pearenbHOCTU. OXHAKO 9TO He O3HAYaeT,
YTO MajleHbKas KOMIIAaHNUA He MOXKeT I00eUTh B KOHKYPEHTHOI 60pbbe 3a
cueT MacmTabHOro pocra. He oTBepraiite BOSMO>XXHOCTY IIPUBECTY BHEIIHNME
YCTIOBMA B COOTBETCTBUE CBoeMy Bbibopy. OcHoBarenb Red Hat 5o6 fAnr Tou-
HO 3HaJI, Ha KaKOM II0JIe JO/DKHA UTPATh €r0 KOMIIAHMs: OH XOTeNl 00CTyXn-
BaTb KOPIOPATUBHBIX K/IMEHTOB, IPEIOCTAB/IAA M IIPOrPAMMHBIE IIPOLYKTbI
C OTKPBITBIM MCXOIHBIM KopioM. ITo MHeHmIo fIHra, mo6eny Ha 3TOM I10JIe MOX-
HO ObTO 06ecHeynTh, YBeIMYNB MAacIITa0bl AeATeNbHOCTY KoMuauum (SIHr
HOHMMaJI, 4YTO KOPIIOPaTUBHBIE K/IMEHTBI TOPa3[o OXOTHee OYAyT IOKYIaTh
IpOrpaMMHbIe TIPOAYKTHI y MJiepa pPbIHKa, 0COOEHHO Y KOMIIAH!Y, 3aHVMa-
IoLIell TVIaBeHCTBYIOLIee IoiokeHue). B To Bpems pbIHOK Linux 6b11 pasppo-
O/ICHHBIM U He MMeJl IBHOTO jiifepa. UToObI 3aHATh Ha HEM JOMMHUpYIOLiee
HIOJIO>KEHMeE U 3aCTy)KUTb JoBepue KopropatuBHbix VIT-otnenos, Sury mpu-
IIJIOCh MI3MEHNUTD XOJ] UI'PBl: OH OYKBaJIbHO pasfaBaj IIpaBo Ha OeclyraTHOE
CKa4yMBaHMe CBOMX IIPOTPAMMHBIX NPOAYKTOB. OH IPUHAI PelleHle O TOM,
I7ie UTPaTh U KaK BBIUTPATDH, @ 3aTeM JJOCTPOWII Ha 9TUX JIBYX aJbTepHATUBAX
OCTABIIYIOCS YaCTh CTPATeTUy — IOMTy4aTh JJOXOJ, 3a IPeJOCTaBIeHUe YCIYT,
a He 3a IIPOJAXy NPOrpaMMHBIX IIPOAYKTOB. B mTore 6bpI1a CO3/jaHa MMIIN-
ap/iHasi KOMIIaHMs C IPOLIBETAIONIUM OVM3HECOM.

B rnaBe 4 mogpo6bHee paccMaTpuBaeTCsi MHOXKECTBO CIIOCOO0B TOOMUTHCS
no6enpl, a TaK)Ke pasHble BAPMAHTHI X OoleHKM. Celfdac >ke Mbl IIOTOBOPUM
0 pAZfe TeXHOJIOTMII, TOCTaBUBIINMX KoMIaHMio P&G mepep caMbIM TPyZHBIM

BBIOOPOM CIIOCOOOB OfiepKaTh MOOeny.

KiiroueBbie KOMIIETEHIIUU

Pemenus, cocrapnAomye AApo CTpaTernu, IpUBOAAT HAC K CIEAYIOLUM IBYM
BOIIPOCaM, KOTOPbIe, COOTBETCTBEHHO, IO/IEP)KMBAIOT 3TI BapMaHTHI BBIOO-

pa: BO-IIEPBBIX, KaKM€ KOMIIETEHLIV HCO6XO,IU/IMO METDb, MJIA TOro YTOOBI
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ofiep>KaTh 100eMy; BO-BTOPBIX, KaKye CICTEMBI YIIPaB/IeHNUs CTIefyeT mpuMe-
HATD I MIOAAEPXKaHUA NIPUHATBIX CTpaTerndeckux pemennii? [lepBoiit Bo-
IPOC KacaeTcsi BbIOOpa KIHOUEBBIX KOMIIETEHIUIT 1 3aTParnBaeT AMarasoH
Y Ka4eCTBO [IENICTBMUIA, MO3BOMAIINX KOMIIAHNY TOOEXIATh HA BHIOPAHHOM
nose urpel. KiioueBble KOMIETEHIMM — 39TO HAMPABIEHUS [eATeTbHOCTH
1 06/1acTy Crienyanu3anum, oopasyroine Kpenkuit GyHmaMeHT i BBIOpaH-
HOTO IOJISI UTPBI U CITIOCOOO0B HOOUTHCS OB

Komanpe 6penpa Olay npumnocs ygenutb ocoboe BHUMaHMe GopMupo-
BAHWIO K/TOYEBBIX KOMIIETEHI[MII 10 HECKOJIbKIM HarpaB/eHusIM. Pasymeert-
Cs1, CBOIO POJIb 3/1€Ch ChITPa/IV MHHOBALM — ¥ He TOIbKO B 00/1aCTH CO3/aHMs
HOBBIX /I COBEPIIEHCTBOBAHS CYI[ECTBYIOIUMX IIPOJYKTOB, HO 1 B 06/macTu
YIIaKOBKM, IPOAAXK, MapKeTHHTA U Jaxke OusHec-mozpenu. Heobxomumo 66110
B IIOJIHOJI Mepe JICIIO/Ib30BaTh CBO€ 3HAHNUE OFHNUX MOTpeOuTesneli, 4ToObI
IOHATb COBEPILIEHHO APYroil cerMeHT. KoMaH/e mpuIUIOCh IPUMEHUTD HO-
BbI€ METOJIbI IOCTPOEHN:A OpeH/ia, peK/IaMbl ¥ MepYaH/aii3/HTra B MarasyHax
MAaccoBOI pO3HUYHON TOoproBau. Crennamuctsl, paborasiune ¢ GpeHIOM
Olay u cpencTBamu 10 yXOfy 3a Koxxeit P&G, He MOII cfieath BCe 9TO Ca-
MOCTOSITE/IBHO, TO3TOMY YCTAHOBW/IN MAPTHEPCKIME OTHOLIEHVSI ¢ KOMIIAHM-
SIMU, TIPUMEHSIONIVIMI MHHOBAL[MOHHbBIE MHTPENUEHThl B CBOMX MPOAYKTaX
(Cellderma), gusaitnepamu (IDEO u pp.), pexnamusimu n PR-arentcrBamn
(Saatchi & Saatchi), a Taxyke ¢ K/II0OYeBBIMU JIUI[AMY, OKa3bIBAIOLINMIU OOJIb-
1110€ BIMsIHME Ha TOTpebuTernelt (TakuMy KaK pefaKTOPbl )KYPHAIOB O KPaco-
Te U JIePMaTOJ/IOTH, BBICKAa3bIBaBILMe aBTOPUTETHOE MHeHe 00 3ddeKkTnBHO-
¢y mpoayKToB). Takoe oObeiHeHNe BHY TPEHHUX U BHEIIHMX KOMIIETEHI[NIA
03BO/IWIO CHOPMMPOBATb YHUKAIBHYIO U MOIHYIO CTPYKTYPY BUJOB Hesi-
TETIbHOCTM, KOTOPasi, B CBOIO O4Yepesib, HOTpeOoBaa pacuIpeHns CyIleCTBy-
IOIIMX U CO3[JAHNA HOBBIX KOMIIETEHIMIL.

Komnanus P&G, HacumrhiBaomas 125 THICSY COTPYSHMKOB IO BCEMY
MIUPY, BIajieeT MUPOKNUM ¥ MHOTOOOPa3HBIM AMAIa30HOM KOMIIETEHIINIT, HO
JIMIIb HEKOTOPbIe U3 HUX UTPAIOT PeIIalolyio poib B mobene B Tex cdepax
¥ TEMU CIIOCO6aMu, KOTOpble KOMIIAHMs U30paja B Ka4eCTBe CTPATETNYeCKUX

A/IbTEPHATNB. Hepetmcm/[M 9TU K/IKI4YE€BbI€ KOMIICTCHII V.
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Inybokoe nonumarue nompedumerneti. CnocoOHOCTD IO-HACTOSAIIEMY
HOHATH [IOKYIIaTe/Ielt I KOHeYHbIX moTpebuTeneit. Iens saxmogaercs
B TOM, YTOOBI OOHAPY>XUTD MX HEBbICKa3aHHbIE TOTPEOHOCTH, Y3HATD
VX JTy4llle, YeM 3HAI0T KOHKYPEHTBI, a TAK)XXe YBU/eTb 0/1aronpusTHble

BO3MOJXHOCTH paHbIIE, Y€M 3TO CACTAI0T KOHKYPEHTDI.

. MHHosayuu. VIHHOBaLIMM — MCTOYHUK >Ku3HeHHOM cunbl P&G. Kom-
IaHVs CTPEMUTCA UCIIONIb30BATh ITy00KOe ITOHMMaHNe TOTpebuTerneit
JIs CO3AaHVsI HOBBIX VI HEIIPEPbIBHOTO COBEPIICHCTBOBAHIISA CyIIle-
CTBYIOIVX IIPOYKTOB. VIHHOBaLIMV OBIBAIOT HAIIPAB/IEHBI HA CaM
IPOJYKT, YIAKOBKY, a TaK>Ke Ha To, kKak P&G obcmyxnBaeT notpebu-
Teselt M paboTaeT Co CBOMMM TOPrOBBIMY IapTHepamu. VIHHOBanmu
MOTYT 3aTparuBarh fjake 6113HeC-MOJie/Ib KOMIIAHNUY, ee K/II0UeBble

KOMIIETEHLIMI M CCTEMbI YIIPpAB/I€HNIA.

. Hocmpoerue 6pendos. BpeHAMHT y>Ke JABHO CTAJI OJJHO U3 CUJIb-
Helmux koMmnereHuit P&G. brarogaps yeTkomy orpefeneHnIo

Y CTPYKTYPU3ALVN 9BPUCTUIECKOTO IIPoLjecca IOCTPOoeHs OpeH/ 0B
KoMITaHVA 9(PPEeKTUBHO U pe3yIbTaTUBHO 00ecIieunBaeT IOATOTOBKY
U pa3BUTHE PYKOBOAMTeIEN VI CIIEIVIaIVICTOB II0 MapKeTUHTY, paboTa-

IOLIVX C OpeHgaMu.

CnocobHocmb 6vixo0a Ha pviHok. Kommanna P&G mpeycnesaer 6aro-
laps YMEHMIO YCTaHAB/IMBATh KOHTAKT C IIOTPEOUTE/IAMM B IIOJIXOMS-
1jee BpeMs, B IOAXOZAIIEM MeCTe, OAXOAIIMM CIIoco60M. Yernasa
oco60e BHUMaHMe GOPMIPOBAHNIO YHUKA/IbHBIX IIAPTHEPCKMX OTHO-
IIEHNIT ¢ KOMIIAHVAMY PO3HIYHOI TOPrOB/IM, OHA IMEeT BO3MOXXHOCTD
CO3/]aBaTh HOBbIE IIPOPbIBHBIE CTPATEINy BBIXOfIa Ha PBIHOK, 0becIIe-
4yBaoye 60jee BBICOKYIO LIeHHOCTb /IS IIOKyIIaTesiell B MarasyuHax,

a TaK>Ke [/ POSHUYHBIX KOMIIaHUII — BO BCEIl I[eITOYKe IIOCTABOK.

. Inobanvrouii macuima6. P&G — rnobanbHas KoMIaHus, paboTaomas
C MHO>XKeCTBOM KaTeropuit IpogyKToB. BMecTo TOro 4To0s! ieiicTBo-
BaTb Pa3pO3HEHHO, NOfIpa3/ie/eH s, 3aHMMAIOLINeCs Pa3HbIMU KaTe-
TOPUAMU NIPOAYKTOB, MOBBIIAIT 39 PEeKTUBHOCTD pabOTH KOMITAHUY

B LIeJIOM, OO0'beAVHAA yCUInA B cepe HallMa IepCOHAA, U3y IeHNA
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PBIHKOB, 3aKYIIK! CBIPbS, IPOBeIeHNA MCCTIeTOBaHMIL, TECTUPOBA-
HIS IPOAYKTOB 1 BBbIXOja Ha peIHKN. B 1990-x P&G o6bennumna Bce
CBOYI BCIIOMOTaTe/IbHbIE CITY>KObI, TaKJe KaK IIPefOoCTaB/IeHyIe YCIyT
COTPYRHMKAM ¥ MTHPOPMALMOHHbIE TEXHOJIOTUY, B eIUHYIO CTPYK-
Typy — IJ106ajibHOe TofpasfiesieHue noaaepxxku 6musneca (Global
Business Services, GBS) — c 11e1p10 13B/IeYb MaKCYMa/IbHYIO BBITOIY
13 I7100a/IbHBIX MAaCIITa0OB JIeATeTbHOCTY 9TVUX (PYHKIVOHATBHBIX

HIOfipas/ieNIeH I,

OTU NATH K/IOYEBBIX KOMIIETEHIINI NOANEP>KMBAKT M YCUIMBAKOT JPYT
ApyTa, a UX COBOKYNHOCTb oTnndaeT P&G ot gpyrux komnanmit. Kaxxpas us
KOMIIETEHIUII B OT/Ie/IBHOCTY 06/1ajjaeT OOMBIINMM ITOTEHLIMA/IOM, HO He CIO-
coOHa c03JaTh MCTVHHOE KOHKYPEHTHOE IIPEeNMYIeCTBO, KOTOPOe COXpaHs-
JI0 OBI CBOIO CWJIY B JIOJITOCPOYHOII TIepcIieKTVBe. VIMEHHO B3alMOZIeiICTBIIe
K/TIOUEeBBIX KOMIIETEHIIVIT 1 MX CIIOCOOHOCTD YCWIMBATH JIPYT Apyra obecre-
YMBAIOT KOMIIAHUM YCTOMYMBOE KOHKYPEHTHOE IpeuMylecTBo. Jlo6as nH-
TepecHas ujes, poxKpammasca B maboparopuax P&G, moxxer 6bITb addex-
TUBHO pean30BaHa B BUfIe HOBBIX OPEH/IOB, KOTOPBIE 3alIMyT CBOE MECTO Ha
HO/KaX JyYIIMX MarasyHOB BO BCEM MMpe€, Ha BCeX pblHKaX. KoHKypeHTaM
TPY/JHO IPOTMBOCTOATh TAKOMY COYETaHMIO KII0YEBBIX KOMIeTeHIMit. Tema
K/IIOYEBbIX KOMIIETEHIIVI M UX BIMAHMA Ha CO3[JaHME KOHKYPEHTHOIO IIpe-

nmymecTBa HOHPO6H€€ paccMaTpuBa€TCA B I'/laBeE 5.

Cucrtemsl yIipaBJeHUA

[TocnepHsAs TpyNIa CTpaTerMYecKyX abTepHATUB CPOKYCHUpPOBaHA Ha CUCTe-
Max yIpaBjaeHusA. Peub upeT o cucreMax, KOTOpbIe COZIEMICTBYIOT CO3[IaHNIO
CTpaTerny, MOAAEP>KUBAIOT IPOLECC €€ peanusalyy U MO3BONAKT OLLEHNUTD
HO/Ty4YeHHBbIe pe3ynbraThl. Ilo-HacTosAmeMy 9 deKTUBHBIE CYCTEeMbl yIIpaB-
JIeHVsI M3HAYa/IbHO OPVMEHTVMPOBAHBI Ha IOAJEPXKKY BbIOpAaHHBIX BapyuaH-
TOB ¥ KoMIleTeHIMit. KakJoMy cTpaTernyeckomy pelleHNIo, KOMIEeTeHI[UU

" KOMIIaHUM COOTBETCTBYET CBOW TUII CUCTEM YiIpaBI€HNA N coOCTBEeHHbIE
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KPUTEepUM OLIeHKNM pe3ynbraToB. OHAKO B I1€IOM OHM [O/DKHBI BBIIOMHATD
CIIefyIolIMe 3ajaun: PacpoCTpaHeHe MHGOPMALUY O CTPATerNYeCKUX aJlb-
TepHATMBAX BO BCeJl KOMIIAHMY; MOATOTOBKA COTPYAHMKOB K peann3alun
IPUHATHIX PEIIeHNII Ha OCHOBe K/IIYEBBIX KOMIIETEHLIMII KOMIIAHUY; pas-
paboTKa M BBINOJIHEHME IVIAHOB, HAIIPAB/ICHHBIX Ha peaN3aluio CTPaTeruy
U HOJifiep>KaHVe K/II04YeBbIX KOMIIETeHI[UIT KOMIIAHUY B TeYeHe IINTEeTbHOTO
nepropa; oreHKa 9pGeKTMBHOCTY peannsaryy CTPATerui 1 YCIIeX0B Ha My TH
K JJOCTVKEHVIO TTOCTAaB/ICHHBIX IjeIell.

[Tocne BBIOOpa pelIeHUIT ¥ KIIOYEBBIX KOMIIETEHII KOMaHAa OpeHpa
Olay paspaborana Heo6XouMble CUCTEMBI ITOAEP>KKI U KPUTEPUM OL[eHKU
pe3y/IbTaToB, B TOM YMC/Ie CTPATernio paboThl C IEPCOHANIOM, OCHOBAHHYIO
Ha npuHIuIe «/Ir06ure cBoo paboTy», 1A COReICTBUSA MPOdeCcCHOHaIbHO-
MY PasBUTMIO COTPYZHMKOB M YBEIMYEHNUIO KOMMYECTBA TATAHT/IMBBIX CIIe-
IVAJIICTOB B CEKTOpe KOCMETUYECKUX IIPOAYKTOB, a TAKXKe Pa3BepPHYTbIE
CHCTEMBI OTCTIeXKVMBAHNA, IO3BOJIAOIINE OLIEHNBATh PeaKINIo OoTpebuTeel
Ha OpeH/, YIaKOBKY, IPOAYKTOBbIE JIMHEVKI 1 JPYTHe 97eMeHTbl MapKeTVHT -
mukca. [Toctpous cBoto pabory ¢ 6peHom Ha 6a3e mHHOBaL i1, kKoMaHa Olay
copmMmupoBana CTpyKTypy, B KOTOPOJ OffHa IpyIIa pa3pabaTbiBajia CTpare-
TUIO U COBEPILIEHCTBOBAJIA CYIL[eCTBYIOIME IIPOYKTHI, a Ipyrasi 3aHUMasIach
CO3/IaHVeM HOBOTO ITOKOJIEHN A IIPOAYKTOB. B cocTaB KOMaH/ bl BOLIJIV TeXHM-
4eCKM KOMIIeTEHTHbIE MapKeTOIOIV — CIIeIMa/INCThI, 00/I1ajaolye rmyboKn-
mu 3HaHMsAMU Kak B chepe HMOKP, Tak u B cdepe mapkeTnHra, u cnocobHble
YBEPEHHO O0ILIAThCA 1 C AePMATONIOraMI, U C PeJaKTOPaMI >KypHAJIOB Kpaco-
Tb1. Kpome Toro, komanga Olay ycTaHOBMIa TapTHEPCKUE OTHOLICHMA C Be-
AyLIYMY KOMIIAHMUSAMU 10 pa3paboTKe [y3aiiHa MPOLYKTOB ¥ OpPTraHM3ALUN
MapKeTUHIOBBIX MEPOIPUATHII B MeCTaX IPOJAXM, YTOObI 00ecIeYnTh Ta-
KYI0 BBIK/IAJIKy IponyKToB Olay Ha ITOJIKaxX Mara3iHOB, KOTOpas IpMUBJIeKaIa
ObI BHMMaHIe TIOKyTIaTestell 1 nobysxaana 6bl MX cenaTh MOKynKy. OHa Tak-
Ke MICII0/Ib30BajIa KOpIopaTuBHble cucteMbl P&G — Hanpumep r1o6anbHy0
CHCTEMY 3aKYIIOK, CHCTeMY MOfpas/ie/IeHNIT 10 Pa3BUTHUIO PbIHKA U IT100a/Ib-
HYIO CUCTeMY HOJ/Iep>KKI Ou3Heca, — YTOObI ClIelyanucTsl, paboTarolye co
CpeAcTBaMU IO YXOAY 3a Koxkeil 1 mpoayKramu Olay, MOI/Iu coCcpeoTOYUThCA

Ha CO3JJaHMM HanOOIbIIell IeHHOCTH JIA IIOTpebuTeeil.
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Ha xopropaTtuBHOM ypOBHe CUCTEMBI YIIPaB/IeH)sI BKIIOYa/IN B cebs Ta-
KI1e 57IeMEHTBI, KaK 00Cy>KIeHNe CTpaTerni, aHa/Iu3 IporpaMMbl IHHOBAIINIL,
aHa/IM3 IIeHHOCTU OpeHfa, 00Cy>XaeHMe OI0/pKeTa 1 IIaHa TeKYIIeil AesATeNb-
HOCTH, a Takke aHann3 3 PeKTMBHOCTM CUCTeMbl OLIeHKM IepcoHana. Bee
OHY ObUIV 0O'beVIHEHBI B €ANHYIO CTPYKTYPY, YCM/IMBAIU APYT IPYTa U CTA/IN
pemraonym ¢pakTopoM B obese. Tema cucteM yIpaBIeHNs B IIe/IOM, a TAK)Ke
KOHKPEeTHBIX CIIOCO00B UX NpuMeHeHus B Komnauuy P&G moppobuee pac-

CMaTpUBAETCA B ITIaBe 6.

Cua BeibOpa

MbI Hauamy 06Cy>kaeHye cTparerui ¢ pacckasa o 6penpe Olay. Ha nam B3ryag,
KOMaH/ja 6peHpa fo6mIach ycrexa HOTOMY, YTO BJIajie/la MTHTeTPUPOBAHHOI CO-
BOKYIIHOCTBIO CTPAaTErM4eCcKNX penreHnit (cM. puc. 1-3), MOMTHOCTBIO COOTBET-
CTBYIOIIE}l peIlleHMAM YPOBH: Bcelt kKoMmauuy (cM. puc. 1-4). ITockonbky atu
BapyMaHTbI OBUIN XOPOILIO MHTETPUPOBAHBI M YCUIMBA/IA BHIOOP, CAe/TaHHbIN Ha
yPOBHE KaTeropuit IIpOfyKTOB, CEKTOPOB ¥ KOMIIAHNUM B LIeJIOM, yCIiex OpeHpa
Olay crioco6cTBOBA YIA4HOI peannsariy BCeX OCTaTbHBIX CTPATErnI.
Komanpia Olay ncnionb3oBana komnereHy P&G caMbIM yMeCTHBIM 06-
pasom. Bocmonbp3oBaBmmch IIy6OKMM HOHMMaHMEM HOTpebuTenei, oHa
OIIpefieNIa, Ie M KaK MOXKHO To3uimonnpoBatb Olay kak cuabHbII OpeHs
aQHTMBO3PACTHBIX CPEACTB IO yXOAY 3a Koxeil. Kpome Toro, Bocronb3oBas-
much Macmrabom u cucremamyu ynpasnenns P&G, komanma Olay cospana
6onee s dexTUBHBIE MPORYKTHI, KOTOPble MOITIV NPOJABATHCA IO KOHKY-
peHTOCIIOCOOHOI 1ieHe. [IpuMeHNB HakomIeHHBI B P&G ombIT nmocTpoeHms
OpeHn0B 1 POpPMMPOBAHN OTHOUIEHVII C YYAaCTHMKAMV KaHA/IOB IIPOJAXK,
KOMaH/Ia y0enyia MoceTUTe/ell Mara3yiHoOB C/ie/laTh MPOOHYI0 MOKYIIKY BBI-
CTaBJICHHBIX Ha IIOJIKaX CPefCTB 1o yxony 3a Koxkeit Olay. Bce atn meiictBus
CBITpa/IN PelIAOIYI0 PO/ib B OOHOB/IEHNY OpeH/ia, M3SMEHEHNUM eT0 HO3UINIA

Ha pbIHKE 11 JOCTVDKEHUN HaCTOHHLef/I HO6CIII)I.
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PUCYHOK 1-3

CTpaTernyeckue peweHus Ha ypoBHe 6peHpa Olay

« BbliiTin Ha pbIHOK NPECTINKHOI KOCMETHKN (Ha CErMEHT PbIHKa N0/} Ha3BaHUEM
MACTIX) C NOMOLLIbIO TeX PO3HIYHbIX KOMMNAHMIA, C KOTOPbIMY YXKe
YCTaHOBNEHDI NAPTHEPCKIe OTHOLLEHNA

- [136patb B KauecTBe LeneBbIx NoTpebuTeneli xeHiwmH ot 35 f0 45 n cTapuue,
KOTOpble HAUNHAIOT NPOABNATb UHTEPEC MW UCbITbIBATL NOTPEOHOCTH B
QHTUBO3PACTHOI KOCMETIKE

B yem coctout Hawe + OpraHu30BaTb NPofaXy NPOAYKTOB B KNloueBbIX reorpaduueckmx 30Hax, Takiux
cTpemnenve k nobepe? Kak CesepHas AMepuka v Benukobputanus

« [pumeHaTb Ana ycnexa bpena Olay Takve
KomneTeHLun P&G, Kak noHumaHue notpebuTens,
MocTpoeHue 6peHI0B, IHHOBALMM, CNOCOOHOCTD
BbIX0Za Ha PbIHOK 1 r1106aNbHblii MacLuTab

« YCTaHOBWTb NapTHEPCKIe OTHOLLEHNA ¢ APYruMi
KOMNaHMAMU, KOTOPble NO3BONAT C03AaTb BCe
HeobX0AMMble KOMMeTEHLUN ANA YCNELLHoro
B3aMMOJENCTBUA C KNMEHTaMI1, NapTHepaMu no
KaHanam npoaax 1 iuLamu, 0KasblBaloLLumu

Ine mbi 6ypem
e urpatb?

- (atb Begywm GpeHgom A
CPeACTB M0 YX0AY 33 KOXel

\

« (penatb CEKTOp CpeacTs no \

YX0[y 32 KOXKell TaKuM e KaK Mbl BonbLuoe BAMAHWE Ha NOKyNaTeNbCcKoe noBeyieHe,
CUNbHBIM CTONNOM . poGbemcs MIpY CO3AAHM KOCMETUYECKIX TIPOAYKTOB, AU3aiiKa,
KocmeTinyeckoro busHeca P&G, 1 o6 oAbl Ha MHHOBALMI 1 MapKeTUHra
KaK 11 CPe/CcTBA NO yX0AY 33 BbIGPAHHBIX
BONIOCAMY ) pbiHKax?
« [lo6utbCa 6e30roBopoyHoil
no6ezbl B BbIOPaHHbIX KaHanax ‘\
MPOAaX U PblHKaX |
Kakumu
- Co3patb bonee 3QPeKTUBHbIE aHTUBO3PACTHbIE CPEACTBA L N KoMMeTeHUnAMM
10 yXoZly 3a Koxeit h Mbl JOMKHbI
- OpraHu30BaTb SOGEKTUBHYIO MApPKETUHIOBYHO KaMNaHuIo, obnaparb?
onupasch Ha NoHMawue notpebuteneit («JdekTnBHO HopoTbea x
€0 BCEMU CeMbto NPU3HAKaMI BO3PACTHBIX U3MEHEHHIA KOXI») \
- (034aTb CErMeHT MaCcTUX, YT0ObI KOHKYpUPOBATL
HenocpeCTBEHHO C INUTHIMYU BpeHAaMU B yHUBEpMarax i
CMeLManu3upoBaHHbIX MarasnHax Kakue cucrempl
ynpasneHus
Heo6xoaumo
« Cucrembl, ncnonb3ytowmeca B P&G 3apeiicTBOBaTb?
« C1CTeMbI, MCNOAB3YHOLLMECS B KaHaaX

MPOAAX 1 KOMNAHUAX NapTHEPOB
- (ucTema ynpasneHus NepcoHanom, 0CHoBaHHas
Ha npuHumne «liobuTe cgoto paboty»
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PUCYHOK 1-4

Crparernyeckume peweHuna Ha yposHe P&G B yenom

« 06ecneynBaTh POCT KOMMAHUI MPY NOMOLLY €€ KNoYeBbIX
B uem cocrout MPEeUMyLLECTB, yLenAa 0CHOBHOE BHUMaHVe BeAyLIMM
Halle cTpemneHmne BpeHaam, KitoueBbIM pbiHKaM 1 MaccoBOMY noTpebutento
Kno6epe? « PacwmpuTb cdepy AeATENbHOCTI Ha TaKue Kateropuu
MPOAYKTOB, KaK CPeCTBA M0 YX0AY 3 LOMOM, KOCMETUYecKMe
Y MPOAYKTbI M CPEACTBA IMYHOIA TUTVEHDI, CO34aBasA OonbLue

\ KaTeropuii NpopyKToB 1 BefyLLyux 6peHzoB
\ « BbliiTin Ha pa3ByBatOLLIMECA PBIHKIA 1 06ECNEUNTD Ha HIX

Tne mb1 Gynem BefyLLue NO3MLIK B JONTOCPOYHOI NepcneKTuBe
el urparb?
« MoHumaHme notpebuteneii
« 3HauMTeNIbHO YNyYLLUTD XU3Hb A ) ﬂuuosaumm 6
notpe6uTeneii Bo Bcem Mupe " 10CTPOCHNE DPEHAOS
« 3aHATb BeyLLIMe NO3ULAN N0 Kak mbl go6bemca + (N0Co6HOCTD BbIXOAA HA PbIHOK
YDOBHIO NPOTA, NpHGHLTH I no6epbl Ha Bbl67paHHbl)( - Macwrab
C031aHMI0 LieHHOCTH PhIHKaX-
A
. \
- (031aTb AN HepeHLMpOBaHHDIIl Kakumn
noptent 6peHA0B n obecneynTs ero KoMneTeHuuAMM
MOAAEPKKY NOCPEACTBOM FNOBANbHBIX Mbl JOMKHBI
Maclwtabos LleATenbHOCTI W o6nagars?
MOBCeMeCTHOI MPOAAXM NPOAYKLMHN
x
« Llenw, 3a5:aun, cTpaTerus u Kputepun . Kakue cucrembl
OLeHKM pe3yNbTaTos ynpaBneHus
« 3MepeHute onepaLmoHHOro COBOKYMHOTO >~ - HeobXxoauUMO
[10X0/1a aKLIOHepoB 3a/1ecTBOBATh?
« Pa3BuTue IMAEPCKMX KauecTB 1 HaBbIKOB

KpaTkue BBIBOABI

[IpopaboTaThb Bech KacKajj CTpaTerMYeCcKUX pelleHniT — 3a/jaya He 13 JIETKIX.
Be160p cTpaTernueckux aqbTepHATUB — He OHOCTOPOHHMIIL, IMHEIHBII ITPO-
necc. He cymecTByeT MHCTPYKIUY, C IOMOIIBI0 KOTOPO! MOXXHO OBIIO ObI
IpOyMaTh U cOPMYIMPOBATh CTPEM/IEHNIS, 3aTeM IIePeiiT K BBIOOPY HOJIA
UTPBI U CLIOCOO0B OOUTHCA MOOEMbI, a IIOTOM HPUCTYIUTD K OIpe/e/IeHNIO
K/II0ueBbIX KoMmmeTeHUMit. Co3faHme CTpaTerny MPOUCXOAUT UTEPATUBHO,

IVIHAMUYHbIE COCTABJIAIINNE 3TOTO MPOLecca BO3JEICTBYIOT APYT Ha pyra
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U JO/DKHBI YYUTBIBATbCA B COBOKYNMHOCTHU. KoMIaHUM HY>KHO OIpefieNinTh
CYILIeCTBYIOIME K/I0YeBble KOMIIETeHIIY 1 TPOAHANINM3NPOBATDh UX C yYETOM
CTpATernvYeCcKUX pelleHnit, BBIOpaHHBIX /IS TIOJISI UTPBI U CIIOCOO0B OOUTHCS
no6ezpl. Ho MO>keT BOBHUKHYTh HEOOXOAMMOCTbD 11 B CO3/JaHMM HOBBIX K/TI0Ye-
BBIX KOMIIETEHIIVIT, KOTOPbIe MOAeP>Kany Obl BaXKHBIN, JaIbHOBUIHBIN BBI-
60p 1O UTPBI U CIIOCOO0B JOOUTHCS 1OOEbI. YUUTHIBAS B3aVIMOCBSI3b MEX-
1y BCEMM IIATHIO TPYIIIIAMI CTPATETMYECKVX PeIleHMIT, BBIpabOTKY CTpaTerum
He/Ib3s Ha3BaThb IpOCTON 3afadeil. Ho ona BronHe ocymectsuMa. [lonarnas
u 9 pexTrBHAA MOZeNb /I pa3MbIIUICHNIT HaJ BBIOOPOM CTpaTerm4ecKux
pelleHnit — BOT Ta OTIPaBHAsA TOYKA, KOTOPas MOMOXXET TOII-MeHeKepam
U JPYIMM PYKOBOJWTENIAM YCIENTHO (pOPMMPOBATDH VIV COBEPUIEHCTBOBATh
CTpaTeruIo ISl KOMITAHUY WM QYHKIMOHATBHOTO IO pa3/ieeHA.
CospaHue cTparerni He JODKHO ObITD IIPepOraTiBOI HeOOIbIION IPYIIIBI
CHeNVanNCTOB. TOT MPOIeCC MOXKHO NPEACTABUTh B BUJIe TIOMCKA OTBETOB
Ha I[IATb Ba)KHBIX BOIIPOCOB, KOTOPBIE MOXXHO (M HY>KHO) CTaBUThb Ha KOXKIOM
YPOBHe KOMIIaHVM: B 4eM COCTOUT Ballle CTpeMIeHe K Tobefe? I7ie Bb HOJDK-
HBI UTPaTbh? KaK Bbl MOXKETe BBIUI'PATb HA 3TOM I10J1e¢? KaKMMM KOMIIeTeHIIN-
sIMM JTOJDKHBI 0071a/jaTh? KaKue CUCTEeMBI YIIpaBIeHus OyayT Mofjep>K1BaTh
chenmaHHblil BbIOop? O61IYI0 KapTUHY, IPeCTaBIeHHYIO B BI/ie KacKajia CTpa-
TETMYECKNX peUIeHNIT, MOXKHO M3/IOKUTD Ha OJHOI cTpaHuie. Ilonck oTBeToB
faeT MOHMMaHNe CTPAaTerny KOMIIAHNY Ha BCeX YPOBHAX U IIO3BOJIAET OIpe-
JIe/IUTDh, YTO HEOOXOAVMMO CHeNaTh I ee peammsanyuy. B yeM cyTh KaKpoi
U3 IIATY TPYIII CTPATETMYeCKIX PelIeHN)Il, a Tak)Ke KaK VX HeoOXouMo aHa-
M3MPOBATh (KKAYIO B OTHETBHOCTY I BCe BMECTe), PaCCMaTpUBaeTCs Jajee
B IIATH IMIaBax. V ciepyromias r7aBa MOCBAIIEHA MOMCKY OTBeTa Ha NepPBbIi

BOIIPOC: B YeM COCTONT Ballle CTpeMJIeHNe K mobenie?
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PekxoMeHgaliu 110 CO3ZIaHUIO
KacKaJla CTpaTernyeCcKuXx pelieHun

B KOHII€ Ka)KI[Oﬁ I7IaBbl MBI IIOAENVIMCA HEKOTOPBIMU COBETaAaMM O TOM, 4YTO

CTIelyeT ieNIaTh 11 4Yero Heo6xXoaumo nusberathb B X0ofie IPUMEHEeHMs YPOKOB CO-

OTBETCTBYIOLIEN ITITaBbl B KOHTEKCTE Ballell KOMITAHNM.

He 3a6vbiBaiite, 4TO cCTpaTerusi — 9To BbIOOP pelIeHNIt, OPUEHTHPO-
BaHHBIX Ha 11o6efy. 9TO COITIaCOBaHHAsA M IHTEIPUPOBAaHHAs COBO-
KYITHOCTb KOHKPETHBIX PellleHN, IPMHATHIX IO IATU KTI0YEBbIM

BapuaHTaM BbIOOpA.

O6s13aTeIbHO IPOAHANTNSMUPYIITE BCE ISITh TPYIIIT CTPATETMYECKIX
peurernit. He ocTaHaB/IuBaiiTech 0OC/Ie TOTO, KaK ONMPEeINTeCh, YTO
JiIs1 Bac 3HAYMT 1T00e/a, I/ie UTPATh M KaK BBIUTPATh, U JaXKe KOT/a
BBUICHIMTE K/II04eBble KOMIleTeHIMI. EC/u BBl XOTHTE CO3[aTh XKI3He-
CIIOCOOHYIO, Pea/IbHYI0 1 CTAOW/IBHYIO CTPATeryio, HaliuTe OTBETHI

Ha BC€ IIAATb BOIIPOCOB.

PaccmarpuBaiite cTpaTeruio Kak UTepaTuBHLIN npouecc. [Ipu nepe-
X0Jie K O4epeJHOMY 9TaIy BbIOOpa CTpaTerndecKuX peleHnit, Bo3-
MO>XHO, TIPUJIeTCA BEPHYTHCS K TeM BapMaHTaM BbIOOpa, KOTOPBIE yxKe

OBV IPOAHAIN3YPOBAHBIL.

OcosHnaiite, 4TO CTpaTernsA OCYLeCTB/AETCA Ha Pa3HBIX YPOBHAX
KOMIaHUN. B 3ToM cMbIcIe mo6yio OpraHn3amio MOXXHO paccMaTpu-
BaTb KaK COBOKYITHOCTb B/IOYKEHHBIX YpoBHell. IIpn BerOope cTpare-
TMYEeCKUX PeLIeHNIT 11 CBOETO YPOBHA He 3a0bIBaliTe 00 OCTa/TbHBIX

YPOBHAX KOMIIaHUMN.

HOMHI/ITC, 4TO HE CYLIECTBYET O,I[HOIu/I M,ueaanoﬁ CTpaTernm. HaﬁnMTe

CTpaTerm4eCKmne peeHns, YMECTHbIE KOHKPETHO B Ballei cuTyanum.



