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BBEAEHUE

CaMmbIii ZparolleHHBIH pecypc JIO0M KOMIIaHUU — ee CO-
TPYAHUKU — HCIIONb3yeTCs Xy)Ke Bcero. HaBbIKU U yMeHUs
OOBIYHOT'O YeJIOBEKa 00eCleYynBalOT OTPOMHBIN TOTEHITUA
JUIsI pOCTa, MPOAYKTUBHOCTHU, 3PEKTUBHOCTH, AOCTUKEHHUS
1esiell U MoTydeHus npubbiv. brarogaps 3TOl KHUTE BbI
OCBOUTE OZIHY M3 BaKHEHIINX yIpaBIeHUYECKUX QYHKIIUH —
CIIOCOOHOCTH MOTUBHUPOBATH MOJYMHEHHBIX HA MAKCUMAaJTbHO
sbdexTUBHYIO paboTy. 3a mocieauue 50 JIeT B 3TOM 06aacTu
OBLJI0 HApabOTaHO MHOKECTBO ITOJIE3HBIX METOAMK; Bl y3Hae-
Te, KaK UCIOJb30BaTh JYUIIUE U3 HUX, YTOOBI JaTh COTPYA-
HUKaM BO3MO)XHOCTh BHECTHU MaKCUMAaJbHBIM BKJA/J B KOM-
MaHUIO.

MBI TOYHO 3HaeM, YTO He MOXXEM MOTHBUPOBATH APYTUX
JIF0/Ie, HO MOXKEM YCTPAaHUTh MPENATCTBUSA, MEIIAIOININE UM
MOTHBHUPOBATh caMUX cebs1. JItobasi MOTUBALMSA — ITO CAMO-
MOTHUBAIUA. ByZAyuu pyKOBOAWTENEM, Bbl MOXKETE CO3/aTh
cpezy, B KOTOPOH MOTEHITHAJ AJII CAMOMOTHBAIINY MTOSIBUTCS
€CTeCTBEHHO U 6e3 MPUHYKJEHU .

Ilo mauusiM Robert Half and Associates’, cpegHecTaTHUCTHU-
YecKUl 4eJOBEK BhIpabaThIBAET TONHKO MOJOBUHY CBOUX BO3-
MoxkHOCTe#. OcTasbHble 50 MPOIIEHTOB B TeUeHHEe paboyero

* Robert Half and Associates — pekpyTHHroBas KOMIAHUA, OCHOBAaHHAas
B 1948 roay. IIpum. nep.
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10 MoTuBanus

[IHS YXOJAT MPEUMYIIEeCTBEHHO BITYCTYI0 — M3-3a IIPa3/HbIX
pPa3roBOPOB C KOJIJIETaMU, 3aBUCAHUS B MHTEPHETE, OI03/a-
HUH WJIN PaHHUX yX0J0B, 0ECKOHEYHHBIX Kode-OpeiikoB 1 o0e-
JIOB, & TAKXKe PeLIeHNs TUIHBIX el

BoT ogHa 13 IpUYKH 6eCIIoNe3HOH TpaThl BpeMeHH, TPUBO-
AAIei BO MHOTHX KOMIIaHHUAX K CEPbe3HOH yTeuke GHHAHCOB:
JIFOIY HEZJOCTAaTOYHO MOTHUBUPOBAHEI, & IO3TOMY HEeJOCTaTOU-
HO CKOHI[EHTPUPOBAHHI Ha cBoel paboTe. VIM He XxBaraeT Ha-
CTOMYMBOCTY U HalleJIEHHOCTY Ha BBHIIIOJTHEHHE paboTHl. DTO
HempocTas npobyemMa, OZHAKO XOPOLUINi PYKOBOAUTENb CMO-
JKET C Hel CIIPaBUTHCA.

OTkpouTe gOCTYyN
K HEHCII0JIb30BAHHBIM
50 mpoueHTaM

Bama 3azaya — OTKpBITH JOCTYI K HEMUCIIOJb30BAHHBIM
50 nponeHTaM, 32 KOTOpbIE IVIATAT KOMIIAHUA, U HAIIPABUTD
9TO BpeMs U SHEPTHIO Ha ZoCTIKeHNe 3GEeKTUBHOCTH U Ka-
YyecTBa.

Ilenp Ou3Heca — JOCTUYb MAaKCHUMaJbHO BBHICOKOM peHTa-
6enpHOCTU cobcTBeHHOro kanurana (ROE™) or obmero ka-
[UTaja, BJIOKEHHOrO B KOMIIAHUIO. A IeJIb yIIPaBIE€HUA —
HMOJIYYUTh MaKCUMaJIbHO BBICOKYIO 3Heproorzady (ROE™)
OT cOTpyAHUKOB. PHHAHCOBBIM KanmuTana UCYUCIAETCA B Je-
HEXXHBIX eJuHUIlaX. YesoBedecKuil kamuTasn NpeicTaBif-
eT coboli cyMMy IICUXHYEeCcKOH, SMOIIMOHAJBHONU U $r3HUe-
CKOU >HEprui dJeysoBeka. Bama paboTa Kak PyKOBOJWUTEJ
B TOM, 4TOOBl MaKCHMU3MPOBATh YeJOBEUYECKUU KaIuTaJ

* AHr1. ROE (return on equity) — peHTa6eIbHOCTh COOCTBEHHOI'O KamuTaa.
Ipum. nep.
** AHrI. ROE (return on energy) — sHeprootzaua. IIpum. nep.
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BBegenue 11

W HaAIllpaBHUTb €ro Ha AOCTUXXEHNE Hanboiee IOEHHBIX W BaX-
HBIX /I KOMIIaHWU PE3yJIbTaTOB.

yCTpaHI/ITe A€EMOTHUBATOPbI

Kax B »KU3HM, TaKk U B paboTe AEHCTBYIOT [Ba OCHOBHBIX Jle-
MoTuBatopa. O6a OHU POXKAAIOTCA ellle B HaIllEM JIETCTBE
Y OCTAIOTCS ¢ HAMM HaBcerga. VX 4acTo Ha3bIBalOT HETaTUB-
HBIM OITBITOM HJIM YCJIOBHBIMU PEAKITUAMU Ha Pa3fpaskUuTeNH.

[lepBBI U3 3TUX IEMOTHBATOPOB — CTpaX HeyZa4yu. DTO KO-
JIOCCaJIbHOE, eIMHCTBEHHOE B CBOEM POZie IIPEIATCTBYE /IS J10-
CTIKEHMS yCIiexa BO B3POCJION KU3HU. V3-32 YHUIMKUTETbHON
KPUTUKH, YCJIBIIIIAHHOHN B ZIETCTBE, B3POCJIbIE JIFOAY IIPOZOJIKA-
10T 60ATHCS COBEPIIUTH OLUTUOKY UM HE CITPABUTHCS C pabOTOH.
Crpax mapajausyeT UX U He MMO3BOJISIET PUCKOBATh, I0OPOBOJILHO
6patb Ha cebs1 HOBble 005I3aHHOCTH VTN JIFOOBIM IDYTUM CITOCO-
60M pacipsTh KPyT OTBeTCTBeHHOCTU. CTpax HeyJauyr IOCTO-
STHHO CO3/Ia€T MIPUYUHBI WU OTIpaBAaHus A Oe3eicTBYS.

BTOpOi1 OCHOBHOW IEMOTHBATOP — CTpax OBITh OTBEPTHY-
THIM. DTO MPEMSATCTBUE 3aPOXK/JAETCS B PAaHHEM JIETCTBE, KO-
rZla POAUTENH JIUIID «YCIOBHO JIIOOAT» CBOUX JIeTeM, TO €CTh
JAIOT VM JII0O0Bb U MOAZEPIKKY, TOJIBKO €C/IU TIOBeJeHUE VU
ycrexu pebeHKa COOTBETCTBYIOT HEKMM aOCTPAKTHBIM BBICO-
KUM cTaHzapTaM. [103ToMy peGeHOK BhIpacTaeT TUIepYyB-
CTBUTEJNbHBIM K MHEHUIO, KOMMEHTAPUAM WU OIeHKE JApY-
I'UX, 0COOEHHO PYKOBOAUTEJIA Ha paborTe.

CTpax OBITh OTBEPTHYTHIM — Ta YK€ OOA3Hb KPUTHUKH, OCY K-
JEeHUS WU TTOpUIlaHus, 60SA3Hb COBEPIIUTH ONTUOKY U OBIThH
3a Hee HakKa3aHHBIM. OTINYHbIE PYKOBOJUTEIU — T€, KTO
6e3yCI0BHO IPUHUMAET KaXK/I0T0 COTPYAHUKA: 3TO JaeT MOJ-
YUHEHHBIM BO3MO)XHOCTb, 00IIasACh ¢ 60CCOM HJIN BBITIOIHSSA
CBOIO paboTy, YyBCTBOBATh cebst cBOOOAHO U Ge30MmacHo.
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12 MoTuBanus

YcrpaHuTe cTpax

CyuiecTByeT MHOTO APYIUX HNPUYMH JeMOTHUBALUU W HU3-
KoU 3¢ PEeKTUBHOCTY TepCOHAIa, HO IBE OCHOBHBIE — BBIIIIE-
npuBeZieHHble. OHU OOJIbIIE APYTUX MEUIAIOT JIOAAM Pa3BU-
BaThCS, @ 3HAYUT, pabOTaTh HA BHICIIEM YPOBHE. YCIIENTHbIE
KOMTIaHUU W PYKOBOJUTENTU CO3HATEJIHHO YCTPAHAIOT 3TU
6apbepsl. OHU AIOT COTPYAHUKAM IIPaBO HA OLUTUOKY WJIH He-
yaady. OHU IeMOHCTPHUPYIOT, UYTO HUKTO He Oy/ZIeT OTBEPTHYT,
HUKOTO He OYyZAyT pyraTh, KPUTUKOBATh, HUKOMY HE CTaHYT
yTpOXaTh M3-3a JOMYLIIEHHOU OMINOKU. JIydiue pyKOBOAUTE-
JIU CO3/Ial0T CPeny, B KOTOPOI JIIOJY YyBCTBYIOT cebsi cBoOO -
HO, TIPOSABJIAA cebs ¢ HaUIydIel CTOPOHHBI.

OnBapz JlemuHr’, chOpMyINPOBABIINN MIPUHIIUI BCEOOH-
eMJIIOIEro yIpaBJIeHUsT KauyeCTBOM, YTBEPXK/AJ: «yCTpaHe-
HUe CTpaxa» — OJINH U3 YeThIPHAAIIATU KIIOUel K CO3/JaHUI0
BbICOK03}PeKTUBHON KOMNaHWU. M36aBUBIINCH OT CTpaxa,
MBI, KaK MpaBuio, paboraeM apdeKTUBHEE U MTOKA3bIBAEM
60Jiee BRICOKHE Pe3yIbTaThl, Y€M KOT/Ia-TU00 Mpeke.

B 3TO#1 KHUTe BBl O3HAKOMUTECH C PSAJOM IIPOBEPEHHBIX
Ha IPaKTUKe METOZOB U TPUEMOB, KOTOPbIE MOXKHO MCIIOIb30-
BaTh, YTOOBI YBEJTUYUTD JKeJaHUE COTPYAHUKOB TOMTPOOOBATh
cebs B 6osbllleM KoJMYecTBe 3a7a4. JlafiTe UM BO3MOXXHOCTH
YyBCTBOBATh cebs BEJIMKOJIEITHO, KOTZIa OHU paboTaloT Ha Bac,
yMeHbIIaA UX CTpax HeyAauu U CTPaxX OBITh OTBEPIHYTHIM.
ToJbKO KOTZa JIIOAY JOBOJBHBI COO0H, OHM MOTHBHPOBaHbBI
J06UBaThCA ycrexa.

* Yunbam dzaBapzc JleMuHr (M3BecTeH Takke Kak JjBapZ /JleMUHT) — aMe-
PUKAHCKUM y4YeHBIM, CTaTUCTUK U KOHCYJbTAaHT IO MeHeAXMeHTy. Hau-
6ONIBIIYI0 M3BECTHOCTH IpUo6pes Grarofaps A0paboTaHHOMY UM LIUKIY
[IlyxapTa, KOTOpHI} Telepb Becb MUP HaselBaeT nukjaoM Illyxapra — [e-
muHra [PDSA unu PDCA], a Takxxe CO3JJaHHOH UM TE€OPUU MeHeJ KMeH-
Ta, OCHOBAHHOW Ha TPEeJJIOKEHHON UM K€ TeOPUHU IMyOUHHBIX 3HAHUMN.
ITpum. nep.
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BBegenue 13

VHorma BHeApeHHe XOTs Obl OHON M3 OMHCAHHBIX HAeH
€rIoco6HO GYKBaJIbHO 3a HOYb MPEBPATUTh CPeNHECTAaTUCTHU-
YecKy1o pabouyio cpeZly B pabouylo cpefly SKCTpa-KJacca.

KiroueBoit pakTop

KrroueBo#i ¢pakTOp MOTUBALMM U MaKCHMaJIbHON ITPOU3BO-
JUTETBHOCTH BCETO OAWH — CBS3b MEXAY PYKOBOAUTEJIEM
Y IOZAYMHEHHBIMU. B MOMeEHT, Korza ycTaHaBINBaeTCs KOH-
TaKT MEeXAY ABYM JIOABMU, XOPOII OH WJIU ILJIOX, ONIpees-
eTcsd Mpolliasi, HacToAmas u 6yaymas 3¢p¢deKTUBHOCTb OT-
ZIeIBHOTO COTPYZHUKA U L[EJIOT0 IPeAIPUATHA.

Ecnu oOlieHre HayaJabHUKA U MOJYMHEHHOTO TIO3UTUBHO
U 06poskeaTeNbHO, TO IIPOU3BOJUTEIBHOCTD U NMPOAYKTUB-
HOCTB COTPYAHMKA JJIOCTUTAIOT MakcuMyMa. Ho eciiy, HeBa>KHO
[0 KaKOU MpHUYNHE, KOHTAKT MEeXAY PYKOBOAUTENIEM U TEM,
KeM OH PYKOBOZMUT, GBI OTPULIATEIBHBIM, TO IIPOU3BOAUTEb-
HOCTB U IPOAYKTHUBHOCTb CHU3ATCA. HeraTnBHbIe OTHOLIEHUA
BBI30BYT CTpPax Heyza4yu, CTPaxX OTBEP)KEHUS U HeoZ0OpeHU .

Bce uzien, pe/cTaBIeHHbIE B 9TON KHUT'e, KAaCAlOTCA yIyd-
IIeHN KauyeCcTBAa OTHOUIEHUH WM B3aUMOZJEHCTBUA MEXAY
PYKOBOZMTEJNEM U IIepCOHAIOM. Bce, UTO BHI fleyiaeTe, YTOOBI
ONTUMU3HUPOBATh OT/ZIEIbHBIN KOHTAKT, y/Iyd4llaeT obIee Ka-
9YeCTBO Ballel TPyZOBOH XU3HU HE3aBUCHUMO OT TOT'O, KaKyI0
CTyTIeHb Ha JIECTHUIIE YIIPaBJIeHNUA BEl 3aHUMaeTe.

U mpexxie 4eM MBI HAYHEM, €ellle OHO 3aMevYaHue. DUHINTEeNH
ckasan: «Hudero He mMpon30izeT, MOKA YTO-TO He CABHUHETCS
¢ MecTa» . TOYHO Tak »Ke HU4Yero He IIPOM30HeT, II0Ka He CABU-
HeTcs ¢ MecTa KTo-To. Hu ofiHa 13 nzieit He cpaboTaer, MoKa BhI
He Ha4YHeTe UX UCIIOIb30BaTh — JKeJIaTeIbHO KaK MOXKHO CKOpee.

* Y 9TOTO BBICKAa3bIBAHUSA €CTh PYCCKUI aHAJIOT — IOTOBOpKa «[1o/ iexadnii
KaMeHb Bozia He Te4yeT». [Ipum. nep.
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14 MoTuBanusa

OddeKTUBHBIE PYKOBOJAUTENN B BBHICIIEH CTElEeHU OpHUEH-
TUPOBaHHI Ha fleficTBUe. [10TyIUB XOPOINYIO Uet0, OHU HE OT-
KJa[pIBasd HaYMHAIOT BHEJAPATh W IPUMEHATH ee. U eciw,
YuTas 3Ty KHUTY, Bbl y3HaeTe HEUYTO, 10 BallleMy MHEHWUIO,
croco6HOe MOMOYbh BaM MOTHBHPOBATh IIEPCOHAN paboTaTh
abdekTUBHEE, He OTKJIaZbIBaliTe. [[pUMeHUTE HOBOE 3HAHUE
B TOT JKe ZIeHb. Pe3y/bTaThl Bac OpassT.
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